3a cTuIeM eKCIPEeCUBHOCTI KpaiHW MOKHA 3rpYIyBaTH KpaiHW Tak: CTpUMaHa
KyJIbTypa, €KCIIpecuBHA (eMOIliifHa) Ta BaplaTUBHO-CKCIpecHBHA (ITOMIPHO-
eMOIIIHA).

OTxe, ICHYIOTb YHCJICHHI YMHHUKH, Ha SIKI BapTO 3BEpPTaTH yBary mepen
MOYaTKOM IIPOBEICHHS NIEPETOBOPIB 3 MPEACTaBHUKAMHU 1HIIOT KyJIbTypu. OBOJOIIHHS
Ta PO3YMIHHS BXKJIHUBOCTI MIKKYJIBTYPHHX OCOOJUBOCTEH JACTh 3MOTY ITiIBHUIIUTH
PE3yIbTaTUBHICT TIPOBECHHSI IIEPETOBOPIB.

JIiMOBI KOHTaKTW 13 MapTHEpPaMH, L0 € MPEeACTaBHUKAMH PI3HHX KYJIbTYD,
noTpeOyIOTh YBaXKHOTO CTaBJICHHS JO iX HAlIOHAIBHHUX OCOOJMBOCTEH Yy Mpolieci
MDKKYJIBTYPHOT KOMYHIKAIIIi.
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FORMATION OF STAGES OF MANAGEMENT OF INTELLECTUAL
PROPERTY IN AN INDUSTRIAL ENTERPRISE

M. V. MASLAK, doctoral student
National Technical University "Kharkiv Polytechnic Institute”, Kharkiv, Ukraine

One of the components of the intellectual capital of the enterprise is intellectual
property. An essential condition for increasing the competitiveness of intellectual
capital is the commercialization and effective management of intellectual property
objects. In recent years, there has been a clearer trend towards a widening gap between
the market value of enterprises and the value of their assets. The additional cost of the
enterprise is called goodwill.

Under the concept of "intellectual property management”, we propose to
understand an integrated system of training and provision of various levels of
management for effective planning, control and management decision-making
regarding intellectual property objects. It is designed to ensure coordination, interaction
and consistency of individual controls to achieve the strategic goals of the enterprise
and its effective operation. The main goal of intellectual property management is to
ensure the possibility of systematic formation and development of unique relationships,
knowledge and abilities to produce unique products with their unique properties to fully
meet market demand.

Management of intellectual property in an industrial enterprise is carried out
according to a certain algorithm, which includes several to a certain extent independent
stage.

Step 1. Evaluation of intellectual property objects. The content of this stage
includes a comparison of costs and benefits in the operation of intellectual property
objects. The feasibility of patenting is determined by the purposes of using intellectual
property: the sale of products of its own production or the sale of technology.
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Step 2. Protection of intellectual property objects. The development and
protection of intellectual property throughout the world is carried out by the World
Intellectual Property Organization, founded in 1967, and since 1974 has been a
specialized agency of the United Nations on creativity and intellectual property.
Protection of intellectual property. Legislation of Ukraine on intellectual property.

Step 3. Assessment of the potential for commercialization of intellectual property
objects. Organizations that are engaged in the valuation of intellectual property in
Ukraine can be included in such all-Ukrainian public organizations as "All-Ukrainian
Association of Valuation Specialists”, "Ukrainian Society of Appraisers", "Federation
of Business and Intellectual Property Appraisers"

Step 4. Commercialization of intellectual property objects. Forms of
commercialization of intellectual property: engineering, industrial cooperation,
technology transfer within the framework of joint ventures, technical assistance,
franchising, leasing.

Let us highlight the main tasks of enterprise intellectual property management:

« analysis of the use of intellectual property;

» identification of redundant and necessary objects of intellectual property;

* determination of forms and methods of legal protection of intellectual property;

» identification of the key object of intellectual property;

« implementation of procedures for the legal protection of intellectual property;

« commercialization (monetization) of intellectual property;

* suppression of violations of intellectual property rights;

* recovery of compensation and fines for the illegal use of intellectual property.

Thus, to ensure the competitiveness and development of the enterprise, a very
important direction is the management of intellectual property, the main purpose of
which is to provide an opportunity for the systematic formation and development of
unique relationships, knowledge and abilities to produce unique products with their
unique properties to fully meet market demand.
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THBECTHUIIMHE BE3NEKOBE CEPEJOBHUIIE B YMOBAX JIOKAJIBHUX
KOH®JIIKTIB I BOEH

H. M. YXHAIJIb, noktop ¢inocodii 3 EKOHOMIKH,
JIHHY «Akaodemis ¢ghinancosoeo ynpasninuay, m. Kuis, Yxpaina

3 OCTaHHIX IECATHWIITh XX CTOJITTA HaIlOHAJbHI COI1aJIbHO-EKOHOMIYHI
CUCTEMHU MepeOyBarOTh 1] BIUIMBOM BUKJIMKIB PET1OHAJIBHUX IHTETPALIIITHUX albsSHCIB
1 HACJMIJIKIB TJI00AI3aI[iiHUX MPOLECIB, KOTP1 MAalOTh SIK MMO3UTHBHI, TaK 1 HETaTUBHI
edekTi. Y CcydacHMX YMOBax CBITOBOTO PO3BUTKY IH(IALIMHUI THCK, (hicKaabHO-
MOHETapHa HECTaOlIbHICTh, KpU3a OaHKIBCBKOIO CEKTOPY Ta KPUTHUYHHUNA PIBEHb
Jep>KaBHOTO OOPry MOPYUIYIOTh CTIMKICTh KJIFOUOBHUX JIAHOK B CUCTEM1 €KOHOMIYHOI
Oesreky Ta 3amac MIMHOCTI (DIHAHCOBMX IHCTPYMEHTIB 1 BaXKeJiB BIUIMBY Ha
COIAIbHO-EKOHOMIYHUIN pPO3BUTOK. JIOKaibHI KOHQIIKTU 1 BIWHU CHPUYHHSIOTH
BUMYIIICHY MIrpaIfit0 HACEJICHHs, MPOJOBOJIbYY KpHU3y, 3YOOXKIHHS HE3aXHUIIEHUX
BEPCTB HACEJICHHS, BHYTPIIIHI E€KOHOMIYHI MpOOJEeMH HAMOBHEHHS JEP’KaBHOTO
OrokeTy, JAepiuUT TIIATLKHOTO OallaHCy, HECTaOUIBbHICTh  (PYHKI[IOHYBaHHS
0aHKIBCHKOI cepH, sIKi MOXKYTh BECTH JO BHYTPIUIHBOI HANpyrd B CYCHUIbCTBI Ta
HEJIOBIPH J10 TIOJITUYHOTO KePIBHUIITBA KpaiHu [1].

TeopeTnyHi Ta MPaKTUYHI ACTIEKTH YNPaBIIIHHS 1HBECTULIIMHOIO JISIIBHICTIO Ta
0e3MeK’ 1HBECTHUIIIITHOrO MPOCTOPY BHUCBITIEHI Yy MpalsiXx 0araTb0X BITYU3HSIHHX
BueHMX Takux, sk O. Amoma, O. binopyc, M. JIuba, T. 3atonarpka, 0. KopHeena,
3. Jlyuummn, O. Muxaitnosebka, JI. @enynosa, JI. llluakapyk Ta iHmn. 3Ha4HHMA
BHECOK Y JIOCJIIIKEHHS MTUTaHb (hOpMyBaHHS Ta 3a0€311eUeHHS IHBECTUIINHOT O€3IeKH,
imeHTrdIKaIli 3arpo3 Ta MOILIYKY HampsMiB iX MiHiMizamii 3poounu: I'. Anapycek,
b. By3zan, O. Bnactok, I'. Ilactepnak-Tapanymenko, A.CyxopykoB, M. lleperemni,
B. [llnemko Tta iHmi. He3Bakaroun Ha 3HayHy pO3pOOKY 3a3HAUYECHUX MPOOIIEM,
HEJOCTaTHBO JOCHIDKEHUMH 3aJUIIAI0ThCS MUTAHHS MOJIMIICHHS 1HBECTUIIITHOTO
CepeaoBHILa, 0COOIMBO, B KOHTEKCTI POCIMCBHKOI arpecii Ta BU3HAUYEHHS HAIpPSIMIB
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