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• Combined with evidence-based strategies (male and female alternative devices, daily review for necessity, chlorhexidine (CHG) bath treatment, and utilization 
of the organizational nurse-led bladder management algorithm for urinary catheter removal), we successfully implemented urine testing stewardship.

• We eliminated the unnecessary use of antimicrobials and providers have become more likely to approve catheter removal earlier in the course of 
hospitalization.

• This initiative was successful as evidenced by the reduction in CAUTI rates and the change in culture on the unit. 
• Implementation of UTS in particular requires collaboration among all team members and support from providers, team members, 
    and organizational leaders.
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Do
• Educate providers and nurses at monthly 

staff meetings, practice council and during 
daily safety huddles
• Nursing leadership to review and approve all 

urine tests to ensure compliance with UTS 
guidelines. 

Plan
• Aim to decrease catheter associated urinary 

tract (CAUTI) infections by implementing 
organization’s program of urine testing 
stewardship (UTS). 

Study
• CAUTI Standard Infection Ratio (SIR) 

decreased from 5.12 in 2020 to 0.0 in 2023
• Required change in unit culture through 

education, involvement of key stakeholders 
and evidence of improved patient 
outcomes

Act
• Stake holder engagement and team 

member education should be repeated 
regularly via annual education and just-in-
time reminders
• Culture change is reinforced by 

organizational acknowledgement and unit 
celebrations of milestones 

Lessons Learned
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