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IMPACT OF THE PANDEMIC ON ENGAGEMENT LEVELS
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THE ROLE OF THE LINE
MANAGER



DIFFERENCES IN LEVELS OF ENGAGEMENT DURING VS
BEFORE PANDEMIC WITH FREQUENCY OF MEETINGS
WITH LINE MANAGER
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~ DROPS IN ENGAGEMENT AND AVAILABILITY OF =
ONLINE HEALTH AND WELLBEING INITIATIVES e
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RESPONSIBILITY AND ACCOUNTABILITY
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Are you accountable for the
engagement of your team

m MNever

m Sometimes
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Do you write action plans for your Isthe engagement of your team part
team In response to engagement of your appraisal
survey scores

mAbout halfthetime m Most of the time  mAlways
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--------- Pass et al., 2018



" HRare | LINE MANAGERS are
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EMPLOYEES are
Partners




ACCOUNTABILITY TRAINING AND PRIORITY
RESOURCES THROUGHOUT THE
ORGANISATION
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=
FS 2022 UK EMPLOYEE s
"NGAGEMENT SURVEY

REPORT

Exploring impact of Covid-19 on
employee engagement in the UK

Representative sample UK population

2022 EFS UK Employee Engagement
Index was 62%

— '|l S e Nottingham
<> (]| P | S Business School
Nottingham Trent Uni i

Putting data to use niversity
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Any questions?

Contact me at: sarah.pass@ntu.ac.uk or at
sarah(@engageforsuccess.org

LinkedIn: http://linkedin.com/in/sarahpass

THANKS!
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