Improving driver loyalty through using gamification approach
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ABSTRACT

Better staff motivation is believed enables to deliver better performances. Although it sounds
essential, many companies have carried out unsuccessful program to do so. The article examines
improving gamification design in Gojek app, a pioneer of ride hailing company, in Indonesia.
Studies show the use of Gamification has proven to deliver many benefits and improve better
performances in business. The article applies game design approach in Gojek app to improve
driver's motivation as key factor to improve overall company performance. The article applies
Maslow needs theory to guide the game design to improve overall drivers' motivation, loyalty,
and achievements.

KEYWORDS
Employee motivation and loyalty; Gamification; Ride hailing



ACKNOWLEDGEMENT
This work is supported by Research and Technology Transfer Office, Bina Nusantara University,
Jakarta-Indonesia.



