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Presentation abstract 
 

Learning Development is still a relatively young field (Syska and Buckley, 2022), and 

despite a growing body of research, it remains strongly practice-oriented. This means that 

experience, in this case of individual Learning Developers, takes an even more central 

place than it does in more established fields, and sharing this experience through 

mentoring takes on a central role. This is why the mentoring working group has developed 

a Learning Development focused ALDinHE Mentoring Scheme, together with a Certified 

Mentor recognition that helps experienced mentors be recognised for their contribution to 

growing and sharing LD knowledge. This mini keynote briefly introduced the Mentoring 

Scheme and the CeM recognition before exploring the role mentoring can play in the 

professional development of Learning Developers with the audience. 

  

The questions we asked were: 

 

●      What benefits would you expect for mentees? 

●      What benefits would you expect for mentors? 

●      What kind of experience can be best shared through mentoring? 
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Figure 1: Mentoring questions.  
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Community response 
 

This mini keynote attracted a lot of attention, with broad acknowledgement of the 

importance of mentorship both within and beyond this scheme. One member of the 

community drew on their experience of mentorship in support of their conference 

contribution: 

 

I did not attend this session, but I have used the ALDinHE mentoring programme to 

help develop my abstract for ALDCon23. I found the process straightforward and 

beneficial and went on to have my abstract accepted for the conference.  

The process involved an online meeting with one of the mentors where we went 

through my ideas. The meeting was arranged fairly rapidly, which was very useful. It 

was more of a sounding board than a meeting. The advice provided was very 

practical and to the point. It helped me to focus my ideas on something impactful 

and interesting to others. A follow-up meeting was offered, but I didn’t feel that it 

was necessary, and I just got some written feedback on my draft abstract. Due to 

the mentoring process, I now feel confident to submit abstracts independently in the 
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future. Overall, there was a very flexible and personal feeling to the mentoring 

scheme. 

 

The above contribution represents the broad endorsement of mentorship within the 

community, and this was further expanded by many contributors. The keynote’s discussion 

afforded participants the opportunity to draw on their experience of mentoring more 

broadly, framed around the above questions. Contributors used this as an opportunity to 

reflect on how mentorship has a positive impact on their career: 

 

On a wider theme of the mentoring process, having engaged with mentoring 

schemes both as a mentor and a mentee, I think the overall purpose of mentoring is 

to build confidence in the mentee. But this also leads to an increase in confidence 

for the mentor. Ideally, both parties can walk away from a mentoring session 

thinking, ‘Actually, I do know what I’m talking about’. 

 

However, mentoring only works, when it is done correctly. There is a requirement to set 

out a clear focus in the mentor-mentee relationship, and this is essential for a useful and 

successful relationship. 

 

I think the most effective kind of mentoring is when it is for a specific purpose. This 

makes the roles clearer for mentees and mentors. I have been mentored for ‘career 

progression’; however, without a specific goal/job role in mind, it was difficult to 

maintain focus in the sessions. Maybe our experiences were too different. Maybe 

we weren’t a good fit. The mentor/mentee relationship is important but does not 

always occur naturally. 

 

One final contribution considered an interesting angle to mentoring within Learning 

Development.  

 

Mentoring may have an important role in Learning Development, as a profession 

without a recognised qualification or solidly defined route into the profession. 

Mentoring affords the opportunity for new and novice practitioners to learn from 

established Learning Developers working in the field. This is certainly a potentially 

effective way of inducting people into Learning Development – but may be a 

symptom of a broader problem. There will always be a role for mentoring within 
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professions, but perhaps a clearer route into the profession is required first. For 

Learning Development to mean something, and be open to all, experienced 

practitioners cannot be the gatekeepers of practice.  

 

This contribution links into core narratives around what Learning Development is, and how 

it is defined. This is not an easy topic – and is clearly something ALDinHE needs to 

continue to develop. It is fair to say this contribution raises questions about the values-

based approach to defining Learning Development (ALDinHE, 2023). 

  

 

Editorial comment 
 

As Editors, we feel this mini keynote focused on an important topic, and something with 

much potential in both the field of Learning Development and in the ALDinHE as an 

organisation. As Learning Developers, we are all mentors to our students and therefore 

have a wide range of mentoring skills. So as a profession, it seems a natural step to 

mentor our peers and colleagues as well. Perhaps this is why the ALDinHE community 

has such a welcoming and supportive ethos. 

 

Many of the sessions delivered at this year's conference were based on supporting 

Learning Developers to excel in their work, and many of these sessions suggest further 

potential for mentoring within Learning Development. Examples include: 

 

●      Buckley and Holley’s discussion session ‘Higher recognition for Learning 

Developers - NTF and PFHEA’. 

●      Kukhareva and Buckley’s session ‘Why and how you matter: learning 

development as everyday leadership’. 

●      Grayson and Malone’s session ‘Moving through the Third Space: Being, 

becoming and progressing as a Learning Developer’. 

  

These sessions demonstrate a core focus on development within our profession and 

suggest plenty of opportunities for mentorship to play a leading role in supporting this. 
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Next steps and additional questions 
ALDinHE offers mentoring to support members who want to apply for recognition or 

disseminate their work to the wider LD community. If you would like to receive support, 

please visit the Mentor and Reviewer Directory, where you can view profiles of 

mentors/reviewers and request support directly, using the contact details provided. If you 

are interested in becoming a mentor, you can find out more about the scheme on the 

ALDinHE website: Become an ALDinHE reviewer. 

  

 

Authors’ reflection 
 

The session allowed us to not only provide a snapshot of the mentoring scheme and the 

CeM recognition process, but to explore the advantages of mentoring among our 

professional community. Prospective mentors and mentees attended and there was 

agreement that the scheme offered a valuable opportunity to build connection and 

community. Indeed, this was discussed with a sense of appreciation amongst those who 

were relatively new to the field and those who had remote positions within their institutions. 

 

The discussion around qualities valued in mentors and mentees chimed with the scheme’s 

guiding principles, with participants highlighting the importance of trust and good 

‘chemistry’ between mentors and mentees, as identified in one of the community response 

quotes. The importance of partnership was a key discussion point and there was 

agreement that power differentials, as may occur in traditional mentoring, should be 

avoided. As reflected in another quote and the scheme’s principles, mentoring was viewed 

as a space for mentees and mentors to enhance their knowledge and skills. Overall, this 

aspect of the discussion provided reassurance of the underpinning philosophy on which 

we built the scheme. 

 

The anecdotal discussions of how Learning Developers came to the role highlighted the 

importance of why a mentoring scheme could support people in their work and ultimately 

grow the discipline. It was discussed that often the multi-disciplinary knowledge needed to 

perform the job well can be overwhelming, having a network of volunteers in place to be 

able to respond to any questions was positively received at the table. 

 

https://aldinhe.ac.uk/support/mentoring/mentor-reviewer-directory/
https://aldinhe.ac.uk/support/mentoring/mentor-reviewer-directory/
https://aldinhe.ac.uk/support/mentoring/apply-to-be-a-reviewer/
https://aldinhe.ac.uk/support/mentoring/apply-to-be-a-reviewer/
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There was wide recognition of the benefits of the scheme to the profession, with 

discussion acknowledging the rich knowledge source of the Learning Development 

community and potential for professional development. Through its potential to catalyse 

the development of new Learning Development talent and provide another opportunity for 

professional recognition, the scheme was viewed as supporting Learning Development as 

an emerging academic discipline. Overall, it was heartening to have our thinking behind 

the scheme endorsed, and to gain some new recruits! 
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