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MILUTES of the Administrative Doard of Dunco:i-e Street United Jlethodist Church
neeting January 12, 1201 at 7:050 p.n. in the F,A.B. with 79 nembers present,

NEXT MEETIUG FEBRUARY 92, 19°1,

lir, Jerry Steele, Chailrman, called the nceting to order,
itr, Gardner liendrix gave the opening prayer.

iir. Steele introduced new nenbers coring on the Foard.

liinutes of the December neeting were aproved as mailed with one typographial
carrection in the ilinutes of the Charme Conference. (Third paragraph- the
approved diaconal ninicter is 'ir, Freeman Orr.)

ir, Steele called for cormission reports.

FIVANCE lir. Lyn Oglc distributed the Treasurer's Teport for the nonth of
Decenber 1900, General Fund Revenuc Sources, and Cumparison of Adjusted
bBudget for 1901 with Adonted Nudget of 19380,

e asked lir. ki1l Orders to revier the adjustnents nade to the budpget. 1fr,
Orders reportcd nledges of $462,309 have been received on Operating Budget
and pledges té the F,.L.E, are within $10C0 of the soal. To delay hiring

a business panager until spring will save $400C/Staff Committee. Benevolence,
Conference and Pistrict was adjusted to $105,222, Church Property-najor
:aintenance was adjusted to $21,3534, saving $°0400., The committec has an
energency fund 1f unexzpected major repairs should be needed. The FL.ALI.
Interast ($18,000) was reroved froun the Operating Budget, Litcrature
allocation was cut to $577C. The Council Om liinistrices/Revival & Enrichment
account will remain at $500. Torship/Altar allocation was adjusted to

$465 from $965. The $800 asked for liissions/Ui!COR will e provided fron
outside .the budget., The $1000 cut fron Social Concerns' request,will be paid
from other sources. /in adijustrient of approiimatcly $4C,000 vas made in

‘the purposed budget.

The Revenue Sources Report shovs beginning Lalances. for checking account/
cash manage ment to be $28,000 plus pledges in arount of $443,864 and
additional incorme expected to be $57,250 nakes a total of $522,714 for
the recormendaed budget,

LiOTTOL WAS MADE and the Board wvotoed unanivously:

TO ACCEPT TI'E ADJUSTER BUDGET I AIIOULT OF 522,714 A4S R;COﬁHENDED LY
THE SUB COITTITTEE OF TIE FINAIICE COIS{ISSION.

TO REINSTATE ITEMS THAT VERE.CUT Ii7 THE LUNGET, IF AUD THEN POSSICLE,
UITH PRIORITY OF ITES TO BE RUINSTATII TO BE DECIJED EY THE COML{ITTEE.

tr. Ogle reviewcd the Treasurer's Peport wihich shows excess of Revenues
over Expenses for the year to be 342,757, '



e

YOUTH lir. Dan Brovming reported om Activities of the youth group as follows:
Dccenber 12- Decorated Christmas Trec for the FAD,
Decenber 14— Farticipated in Round Table Sing Progranm,
Decermber 19- Caroling for shut-in menbers. FHayride for the group.
Decerber 21- Participated in Candlelight Service.
January 25 - Youth dinner- tickets available.
February 21-22 - Ski Trip.

Jr. Hi Group in the nidst of a series of lessous on Alcohol & Drug Abuse;
Sr. Ui Group, Comparison Religions.

CIRISTIAN SOCIAL COWCERIIS !rs, Dlainc Gentry announced the Energency
Assistance Sales cvent is planned for February 7, Donated itens may be
left John Knox Presbytcrien Church. Block Partncrship progranm in
Southside area is necdiny funding to establish a half-way house and
recreation center. At sone tinc this year apnlication for Federal Funds
is planned to bc nade.

EVAIIGELISM ilr. John Lannon reported that the committec has cstablished a
goal of 150 new ncmbers for 1981, hie solicited the help of every member

to acconplish this goal, January 21 is the date for thc liew 'Enber Dinner,
Tentative plans for o School of Christian Growth in February were nade.

1{ISSIONS !fs. Edith Edwards reported that lliss Cook had a warm reception.
Ilrs, Edwvards shared with the Board a cormunication fron African nissionaries
who asked for the prayers of the nembers,

UNITED IETIIODIST WOMEN Irs. Ruth ilcDonald announced the cormiittee is
undertaking two ncw projects: a scrvice projcct under the direction of
irs, Thonas Creech 2nd a nioneymaking project scheduled for April 7 with
proceeds to be used for iwprovenents to the Fellowship liall.

UNITED METHODIST *MEI Mr., Bob Dowms announced the Men's Breakfast that is
scheduled for January 26, Dr, I. C. Holloway reninded uenbers of Talent
Fight.

ilr, Zen llerron, Sundzy School Superintendent, reported that he plans to
visit the church scliool classes for the next fev Sundays.

VOLULTEER. SERVICES !’ise Dorothy lMoore reported that the cormittee had
delivered 35 poinsettias to shut-in nenbers.

CHILD DEVELOPMEUT SCHOOL 'irs. Sara Cooley reported that 101 children are
now enrolled in the school, This is maxinu cnrollnwent,

LEISURE MINNISTRIES Mr, David Stubbs announced thc planned activities
as follows:

January 13- Photography Seninar

January 20- Basketry Classes begin with 4 sessions planned

January 21- Fellowship Club

February 5- Chincse Cooking Classes taught by lir., Arthur Cottinghan

MUSIC 1!Mr, Freecuan Orr reported that z2ll the choirs are practicing. February

services will be televised so that there will be epecial instrumental nusic
each Sunday in February,
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DIRECTOR OF CIRISTI.Ii EDUCATION Jiiss Jonell Robinson reported that new
literature with strong eiphasis on the Bible is being uritten and due for
publication in the near future. In thc Tall of '§2, new Children's

Literaturc is expected to be publighel, Fvaluation of prograns is being
vade. The church is 1.ceting uctr uecds by reaching out to Furman students,

by setting up the Singles/Singles ‘gain Class. Visible grouth this year

is seen by the cstablistment of threc newv adult clagges, the strengthening

of the ninistries to persons, and by having nore pecople involved in leadership.

ASSOCIATE MINISTER TIev, Bill Claytor reported the nembership of the church
at the beginning of 1280 vas 1232, 107 llew nenbers were received into the
church, 105 nenbors were lost, leaving a total meubership at year's end at 1934,

HEALTH & VILFARE Mr., R, P. Crunpler reported the Corxissions resmonsibilities
to be that of concern for the necds of the colleges and Epvorth and Oraneeburg
Iores, e asked for volunteers to serve with hin on this cormission.

F.A.B, i'r, B, 0, Thonason reported that we will have reached the poal to reduce
the F.A.D. debt down to $200,20C wyhen the next paynent is madc, Threc years
ago the debt was $530,000. KHe expressed appreciation to the 250 peonle vho
pledged to the building fund this year and announced thot 98.5% of the 1931
goal hes been pledged, Ile cxpressed the hope that the nortgage will be

burned by 1%54 - the 150th year of Funcoube Streect Church,

ifr, Eddie labors nnnounced that the procceds from the Pancake Ireshfast, in
anount of $1,0NC, has been given to ileals on Theels,

SENICOR HILISTER Dr, Pryan Crenshaw cupressed his appreciation to Board
nenbers thatarc retiring from the loard and welcormed new nwenbers coridng
on tho Loard. o cormendod 'r, ich Rountree for his splendid leadership
and for the staff -wxmbers vho aove wvorled dilipently and under difficult
couditions this year., ie reported thet pludges to the General Operating
Budget corbined with total pledges to the F.A.L. Fuilding Fund arount in
total in cxceas of half~million dollars. A £inal financial report will be
sent out as soon as nrssible,

Lic noted tle decpenine of gpiritual 1lifc in the church - new adult classcs
rceeontly formed, more outreach In 1iissions and scrvices.

e announced plans to launch 2 Pension Crusade for the purpose of under-
girding thc Peansion Prograrn in South Carolina for rctired udnisters.

He sail his concerns for the church for the coridng year are four=fold:
1) a continuiup spiritual growth, 2) attcndance orowtir writh nore nenbers
in the ¥ eircle of fullowshin,” 3) prosrar egrowth and scrvice growvth,

4) nerber grovwth,



CilARGE CONFERENCE
BULICOIIBE STREET UIIITED IMETHODIST CHURCH
JAIUARY 12, 1981
By special pernission of the District Superinténdunt, Lr. Crenshaw called
a scssion of the Charge Conferemce to order. The Confercnce unaninously

VOTER TO REPORT TO AM@UAL COWFIRELCE TUISE APPORTIOIMELTS RECOMTUZTHED
oY THE FIIAIICE COMTITILL

VOTED TO ILECT !R. RAY TRULUCK TO IDIRERSEIP TO THE ADLIITISTRATIVE ROAPD .
Chzrge Conference floscd.

Lenedietion by Dr, Crenshawv. 3155 p.in,

(Mirs) Sara R, Stivers, Sccretary




HIWUTES, Administrative Board of Buncombe Street United liethodist
Church, mecting February 2, 1901 in the F.A.3. at 7:00 p.m. with
Gl members presen.., :

HEXT MEETING, MARCH 9, 1921,

The meeting was called to order by the chairwan, ir. Jerry Steele,
Opening prayer was given by ilr. John Terry.

Minutes of the January meeting werc approved as mailed,

lotion was made and the Board unaninously voted to increase the price
of the Board mecting suppers from $1,50 to $2.00 per person beginning
with the March nmeeting.

tir, Stecle asled members who plan to make reports to please call hin

(298-9124) Quring the week prior to the Board mecting so their names

can be put on the agenda. - -

Reports from the cormissions were given as follows:

COUJCIL OW MINISTRIES 1ilrs. LElainc Gentry reported that the Energency
Benefit Sale metted $3400.

STEWARDSHIP lir. John Terry urged members to join in a 30-day
experinent, scheduled to begin on Ash Wednesday, of total cormitment
to the Lord, The commitnents include: 1) Praycer 2) Bible Study fronm
5:30 a.n. - 6:00 a.n. cach day and to do somcthing for somcone elsc
3) give two hours cach week for the work of the Lord 4) tithe 5) tell
others what has happencd in your life,

MISSIONS !irs, Edith Edwards announced that the commission hzad sent
$500 to Zaire and $700 to liew Zecland., Reverend Vay will be speaking
at the Sunday School hour on February 22,

FINANCE The Financizl Report for the month cof January 1981 was dis-
tributed, Mr.Dick Rountree reported that the number of pledges

received is 639 for a total of $465,466. For the F.A.B. building,

252 pledges in the amount of $74,0634 have been received., The F.ALEB,
debt is now reduced to $196,000. A proposal was accepted for increasing
the funds-on-hand by placing then in a custodial fund at the C & S

Bank.

TRUSTEES Mr. Ton Curlece announced that be will make a church porperty
report at the next nceting.

ilc made nention of the presentation lir, David Stubbs had done outlining
thc various activities the church provides for 2ll ages. He noted

that Mr. Stubbs is available to give the presentation to any group

upon request,

YOUTH Mr. Dan Brovninsz thanked Board meubers for the support given

for the congregational dinner sponsored by thc youth group. The project
netted almost $400, He announced that the ski trip for the youth is
planned for February 20-22, ile said the basketball tournaments will
begin soon,



~ .

UNITED METHODIST WOMEW lirs. ilancy Eskew coshed nenbers to mark their
calendars for April 7 for the Cook’s Carnival. Thce UM is making
plans for an cxtended-fcllovship-progran for the purposc of looking
out for pecoplec who arc no lomger as active as they have been in the
past,

FAUIILY UIGHT DPr. I. C, Hollovay announced the Bingo is planned for

th> program Februnyy 25 and urgoed everyonc to attend,

LEISURE MINISTRIES iir., David Stubbs riported that the Chincse Cooking
Class will be repeated in April, Othar activities include: Fellguship
Group nceting February 153 Eight Ball Club; !Macrame Class; Leaguc
tournnilent starting Wednesday., He announced that VLOS  isssporsdring
a lealth TFair an April 3-12, The kick-off neeting will be held in

the Buncoube Strect gyin on April 2, 11:30 2,n.- 7:00 p.n,

CIRISTIAN EDUCALTION 1fiss Joncll Robinson announced that the Lonten
Schoel courses will include:
"The Psalws: Their ieaning for Today" - Dr. llanley
" Faith for the Futurc: Thet ¥We Delieve" - Dr, Williron
"Develoring as Adults” -~ Dr. lieCahon
Youtl: - Pow, Len Carter
ilarch 6§, 15, 22, 29 fron 6:00 p.r:e - 7:30 peri. arc the dates and tines
for the Lenten School.

Confirnntion Classes for the 6th greders is scheduled for tinrch.

RETIRE/ENT PENSION PLAN/FOR MILIISTERS ir. Stoucic amnounced that the
Chairperson for this counittec 1s Mir, Eobly iludson, The four-ycar
goal for Buncombc Strect is $54,097. Buncorbe Street ministers have
already pledged $50C0 of that zmount. “ir. Stecle challenged the
Board to sct thae exerpple and to return the pledge cards within the
next 2 wecks,

SENIOR MINISTEK Dr. Brynn Cronsiay reninded Board rniembers of tho
challengc he had nade last rmonth: for coch menber to find one family
and bring that fanily into the church., He invited rnoarbers to share
in the covenont srowp. He announced the proesent indebtedness to bo
under $200,000; intcrest paid is in excess of $175,000, He reminded
neitbers of the Lenten scrvices heginning fsh Wednesday. He said our
goal for the Pension Fund for rinisters is 804,000, He introduced
ncibers to the £ilu on the lidnister's Pomsion Disar oud Le identificed
scne of the ninisters in the f£ilnm,

RETIRED IITLISTER'S PHiISION PLAI! filn was chowm,
REI'EDICTION: '"Let us o sccking also to love and to sharel,"

tieeting adjourned 8:50 p.n.

(ilrs.) Sara R. Stivers, Sceretary
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MINUTES, Administrative Board of Buncombe Street United Methodist Church, meeting
March 9, 1981 at 7:00 p.m. in the FAB with 58 members present.

NEXT MEETING APRIL 13, 1981.
| Mr. Richard Rountree gave the opening prayer.
Mr. Jerry Steele called the meeting to order,
Minutes of the February meeting were approved with the fqilowing correction:

MISSIONS . . . . the commission sent $500 to Zaire and $780-te-New—Zealand
$250 to Rev. Way's work in People's Central Institute in Rio de Janeiro.

OLD BUSINESS Pension Fund Crusade

Dr. Crenshaw made a report on the Pension Fund., Board members turned in pledge cards.
Motion was made and seconded that Buncombe Street accept the fair-share asking of
$84,097 as its goal to be paid over a 4 year perlod. Board unanimously approved the
motion,

NEW BUSINESS

FINANCE Mr., Lyn Ogle distributed the Treasurer's Report for February. The committee Oh

Fi_nance and the Administrative Board, on recommendation of the Staff-Parish.committee, voted

that up to 15% of the ministers' salaries for 1981 be designated as "parsonage expense."

Mr. Ogle reported that certain surplus church funds had been consolidated into one account
at the C & S Bank to earn interest on a daily basis - interest rate changes daily.

In February, receipts amount to $37,167 while expenses amounted to $37,525, leaving a
deficit for the month of $358. Annually, revenues exceed expenses by $74,221,

ECUMENICAL AFFAIRS Mlgss Ruth Boyd reported two examples of church unity - the Mayor's
Prayer Breakfast and the World Day of Prayer.

LAY LEADFR Mr. Cardner Hendrix reminded members of the District Layman's Retreat
scheduled for April 24-25,

YOUTH Mr. Dan Browning reported the following activities:

] Ski trip for youth group.

e 46 members of the group had attended the Lenten School course taught by Mr. Lem Carter.

e Youth group will be making crosses of palm leaves for everyone attending the Palm
Sunday church services, ’

e Health Fair, April, twenty youth will help as non-professionals,

e Special services for youth are planned for early evening on Palm Sunday.

MISSIONS Mrs. Edith Edwards reported that Mr. Reggie Barker will be in the Fidelis
Room on Wednesday evening to talk with members interested in helping with the Pre
Release program.

CHILD DEVELOPMENT Mr. Fred Fowler reported that he and the committee, including

Mrs. Richard Hester, Mrs., Augustus McLean, III, Dr, Garmon Smith, and Miss Sally Wise
had prepared a draft of the purposes and functions of the Child Development School
Board; he read it to the Board; the Board unanimously approved the recommendation as
the working procedure for the Child Development School Board. {(Copy of the document
attached as part of the minutes).




LEISURE MINISTRIES Mr. David Stubbs announced plans for:

® the basketball banquet

® the Health Fair scheduled April 3-11, and the need for more volunteers
(non-medical) '
] beginning of new exercise classes, March 24-morning; March 30-afternoon ’

o March 18 Fellowship Group trip to Hendersonville ($7)
° Savannah trip in April.

CHRISTIAN EDUCATION Miss Jonell Robinson reported on positive comments received

concerning the Lenten School. There are 19 students enrolled in the Confirmation
Class. She reported that materials are available about the programs going on for
the youth and adults. She reminded members of the Wednesday Noon Lenten Services.

4

MUSIC Mr. Freeman Orr reported that on March 29 adult choir will sing special
music. Brass instruments will be used in the services on Palm and Easter Sundays.

MEMBERSHIP Rev. Bill Claytor reported that he has completed a four-week study course
on the Methodist Church. He said they will try to offer this course 4 or 5 times
each year,

Mr. Bobby Hudson reported that 32 pledges in amount of $13,000 for the Pension
Fund had been turned in by Board members.

SENIOR MINISTER Dr. Bryan Crenshaw said that the basketball banquet deserves

our support because of the valiant performances by the players, their exemplary
behavior and goed sportsmanship.

He announced the Lenten speaiters for Wednesday Noon Services to be: Messrs.
PaullRodgers, Ben Cunningham, George Duffy, Bob Davenport, Clarence Pittman
and DArmond Canaday.

He called for testimonies for the excellent Lenten School. He reported that the
attendance in the Worship services and Sunday School is up significantly. He said
we have many new people visiting the church.

One desparate need, he noted, is the involvement of lay persons to visit prospective
members. The greatest number of people who join the church, do S0 because a member
invites them. This is a necessary part of our Christian witness,

"Our challenge is to bring people into the Kingdom . . .
if we miss that, we miss the main thing - the only thing
that will keep us alive.

Everyone has the opportunity of inviting, sharing and witnessing.
Remember that."
Meeting adjourned at 8:30 p.m. by prayer by Dr. Crenshaw,

séé;gd,éﬂz QE [g;2§£4525;=g4;4,)

(Mrs.) Sara R. Stivers, Secretary




TTHITES

_ Arministrative Board
Juncomha Straat indtad fathndist Church
taatins el Anpilil1l 1031
7. % n. moin the FAT

r

37 mamhers nresant

JEXT “FETT %G SCHEYILET EOR &Y 7). T

I, farmon Smith Jed i- tha onenina oravar. el Jerry Stecle called the
m2eiina to oriar. (He remindad avaryopns to he sure to maks resarvatinns
for future meatinns. Taninht e ha” anlv 22 pasarvations, whila 56 naonla
vara aatinn,)

“jutzs 0F thae larch mastine wara annpovad as vritton.

LD 3UST 55 =P:nsion Fund Crusale

r. Steala Stata. that na was overinvad with the resulis of the Pansion Fund
Crasai2. Results as of tofav wara J127,027, which is ahout 147 of our quota.
Ha eonaratalatad nenbars for Chis accormiishmant and nmarticulriy Sobhv Hulson
for s hard work.

L BUS] weR

FIINICE - . Lva Qole Histeisute! th? Treasurar's Aaenort for arch. ‘uring
th2 panch of ‘larch. cash raeaings ver2 537 049 ang we naid our 471,454, Teavina
a dafici: of annroximiialy 4 500,

vias S105.5792 with axnenditores ofF ©1
annroximately 757 M.

la firither stated that tho vear-io-date incorme
N,12%5, This nives g5 an axcess of

Ya haya collactad 257 of our hu'lnat far $ha Sirst quarter and 37% of our total
odaget. 2 ar2 doicn 211 bocadss soa: nszonie Mo vz dn a hicher incone
tax brackst ore-naid their rlale i Dacabar,

CONVE /LT ARWP = el 7477 Yanlev ~av2 a snzcial ranort on th2 Convenant
Sroun. Tealve nagtlz attzniad this snacizal nraaram reacl 2ibhla vyarses and
nave tastimoay vmich areatly insairad aad iemerovad thair Tivas., John Tarry
statad that “r. Crapshaw read to o arayny and thzy discinlined thems2lves to
40 the followinn fiva thines:

1. Taily 7ibTa stidy readinn For 2% mingtes.

2. iJo somathiio 2ac¢h day For tho kinaodoan of napnle. sucn as
visit “osnitals . the sick at home ein.

“tast gna dav waakly far nravar aad sharinm,

Titha,

T211 somena~ hat is hannenint to you.

.

Ci

They ar2 realy to start anothar aroun whanover four or five peonls would 1ika
to g2t tonethar,



MIIUTES
Aoril 13, 1991
Pana 2

UUITED CIETHONIST HOME™ - lancy fskaw exnrassad thanks to the neonle

vi10 nelneu with thie successful Cook s Corner and :snecially *hankad *he

faw very abla nan who "h2lnad, She €21t tha fallowshin of workina with over
A9 woran throudnhout the city was iust ar=2at. Total nroceeds collected were
53.195.31. Tha monay i1l h2 used for the tianpy Days Proaram of tha

Intar-City ?roaran anl redecoration of the fallowshin Yall. The church navs
for maiicenanca, but it is tha UM's resnonsihility for a beautiful annearance.

YOUTH - Jan Brovmina aqavae the followinag ranort on vouth activitios

Jasx2thall ta2ams fairad vell. Junior Girls were ruaner-un in the
stata. Senior Airls were sta*s chamnions.

tddie Holbrook was sn2aker for th2 hanquet.

Linton Vesner's saervice vas vary meaningful an) successful.
Annraciation was axnressa! <o the counselors and all those who
helnad, Thav would 1ik2 to have a sinilar nroqram naxt year

Sumaar activitias will bz renorted at the n2xt meeting.

SU DAY SCHI0L - '@n lierron, Sunerintondent ask2d i€ w2 had seen Jesus
soriavhera today. e would 1ike sveryona o attand Sundav School Class and
Tind out what w2 really don't know about Jesus. Ha urded the Sunday School
classas to censidar naw 29012 matarial. o nray over it, consicer it, and than
maka a dacision. '

COTHSSIN! 9! MSSIMIS - "5, Edith Thard was very imoressed with the
youtn accoanlishnents. Sh2 read a letter from the Stranna family, our
missicnarias in llorea.

A1IOUCE E.1TS

Gardnar HMendrix aanounced the Layman's Zetre=at April 24-25. He
would Tike o saa a nood turnout for this 22%-2nd of insniration.
Tharz2 will be iscussion qrouns and lots of iust aood fellowshin.
Those interasts! must ragister by Aoril 29,

Ir. Sarman Smith announca’ the “'aw “tamhar Dinner on ‘ay 12.

CHILD DEVELOPAZ 'T CI'TER - . Frad Fowlar ranorted that t32 school

was oneratine undar hudqet. Faderal. City and "ounty rovernment all
narticinata ia monzy for oneration A Faieral fSovernmznt renresantative
insnacte! Cha facilities and no deficiances ware found. "maration of tha
school is a vary valuabla sarvice to the community. Juring “larch, the
school collactad 511,227 and USDA contribu-2d 51,470 for a total of 512,523,

o

A11 costs of th: onnra+1on ware .12 259, leavinag a small balance. This is
vary ancouranina duce to the ‘a:t that inflation is still increasine owever.
w2 still naed many things. ‘ir. and ‘irs. Stevart Coolev donatad the cost of

£

che fanca.




1 TS
Aaril 13, 1970

Pana 3

AJITHISTAATIVE 79485 - Ui, Luther oarchant annoviced the aext meatinn
on lay 1T, On Saturiay. lay @ Zunconbo Streni @il] have a aolf match -
Te. Clarchant would Tile fo g2t mora neonls involvai.

LEISURE IMISTRICS-~ David Stubbs snoke on the successful bhaskethall
$2as0n and the arza touraanzats. Tha trophies woa by all divisions were
shovmn ang disnlayed,

Vollay hall nractice has benun - annroxinately 27 w2re nresent for the first
nractica. Sevaral churches 111 nlay here - this is strictly racrzational.

T8 i1 b2 at the Church on Aaril 27, Teachinas CPR., This =i1l1 k2 linited
to 25 neonla.

Thanks wara ajven o avaryona for thair h2ln on tha Health Fair. All arouns
particinited. T2ileshin, Youl™ and many others.

CANISTIA: T7ICATIO! - Jeazll Robinson renorte! that 17 sixth araders ioinad
tha Caurca 1ast 'vock.  She alen shoke on the .iethodist Church Camn - a rond
aronram For fourt oraders throush familins.

SIS ~ Frasman Yrr renortes on soryices for tha cominn vk, Very snecial
aisic i1l B2 nresanted on Sunicy morniar,  Th: vouno nenonia will sunnly
misical selections for tha Caurcih Sunner on Aoril 22 - another snacial nusical
nrasantaticn.

15 MENSHIP - “Ir. flayicr axnrassed annraciation for evervona’s contribution
for Fvantelism for 1ife of Church. ‘e are takinn in a few membars, but losing
mambars also. ''a uraed ayervona %o hrinn somanna with them next Sunday.

Jarry Stazle mave the closiar nrayar.

The meetinn adjourn:.: at £ 30 ».n.
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JINUTES OTF ADIINISTRATIVE BOARD
Buncombe Street United ilethodist Church
lleeting Held ilay 11, 1981
7:00 p.n, in the FAB
63 llembers Present

The next meeting is scheduled for June 8.

Bill Henley led in the opening prayer. Jerry Steele called the meeting to order.
The minutes of the April meeting were approved as vwritten.

OLD BUSINESS :

Jerry Steele commented that we had done a super job on the Pension Fund Crusade.
There was some discussion about the reminders or billings for pledges when they
become due. Dr. Crenshaw said it had been decided to handle this procedure from
Columbia and the reminders would be coming from there. Of course, if anyone wanted
to send their pledge to the church, it could be handled this way also.

NEW BUSINESS

Finance - .irs. Lyn Ogle gave the Treasurer's Leport for April. During the month
cash receipts were $39,630 and exnenditures were $37,787, leaving an excess of
$1,851, We have collected 447% of budget and spent 327 of budget. 'le are above the
point where we were a year ago as far as percentage averages; hovever, we do not
want to let up on our collections.

Pastor Parrish Committee -D¥¢ Crenshaw stated that llrs. Sara Lever had been hired
part time for membership recruitment. This was by action of the Pastor Parrish
Committee and approved by the Finance Committee.

We have so many people visiting church, it is impossible for Dr. Crenshaw or lir.
Claytor to visit everyone. irs. Lever will assist in visitations to prospective
members and visitors. ILveryone is looking forward to vorking with iirs. Lever.

Council on ilinistries = Sis Ballenger stated that they will start making program
plans for next year on londay. She requested suggestions about vwhat can be done
for all people of the Church and the programs the congregation and members would
like to be working on. lirs. Ballenger further suggested that we listen to all
comments from the congregation to determine the needs of the Church in 1932,

Child Development - Sara Cooley stated the last day of kindergarden will be the last
Triday in iay - enrollment for summer is 60 at present. There will be an open
house on the 21st from 4:00-6:00 p.m. for parents and people from the church. Ilem-
bers were requested to come and help greet the parents.

Churclh Staff Youth - David Stubbs reported that there are lots of activities in the
plans for sumner. The highlight will be the Junaluska Gala for perhaps 25 to 30 of
our youth,

We will honor the graduates on Sunday, liay 24.

The four participants in the summer labor at Lake Salkehatchie are Susan Wilkins,
Karen Seale, llina Levis, and Debbie Nountree. The Spring golf outing was a success.
Evervone had a good time, There will be softball teams for both men and women this
summer, A picture of the new logo for the Leisure .linistries was shared.
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Christian Education - Jonell Robinson spoke about the new brochures she has for
each level of Church school. They are polishing plans for the summer and continue
to have good testimony from classes,

Vacation Dible School needs workers. iluch nlanning is to be done for the children,
but there are opportunities for adults also.

The graduation listing is being compiled - she requested the names of high school
and college graduates.

.usic = Dr. Freeman Crr - The Junior Choir made a trip to Six Flags and all had
a great time. Acolytes are being recopnized at the Sunday 2:00 a.m. service.
During the summer months, various Sunday School classes will be replacing the
Choir for 92:00 a.m., service,

iiembership -~ Bill Claytor reminded everyone to bring a newv prospective member. The
nev member dinner will be Tuesday evening.

Dr. Crenshaw nissed the last meeting due to having to attend the Board !leeting at
Tofford College. Governor Richard V. Riley, a member of our Church, will be
avarded a Doctor of Laws hionorary degree on ilay 17, at Wofford College. We are
proud to have him as a part of our Church.

Dr. Crenshaw stated that we did not realize what we have in the Child Developnent
School. Sara Cooley attended a meeting of other Church schools in North Carolina
recently, which consisted of schools in 3 other stztes, ond someone remarked if
they vanted to see how Child Day Care schools should be operated, they should visit
Buncombe Street liethodist Church in Greemville, South Carolina.

lle is thrilled that the young people are going to Salkehatchie,
Dr, Crenshav commented on the beautiful Faster services,

Another Covenant Group will begin Tuesday, llay 26 in Lr. Crenshav's study - would
like to see a good group attend this program,

Dr. Crenshaw discussed the Anniversary Celebration which would mark our 150th
Birthday. Attached is 2 copy of his comments and he would 1like us to study and
pray over this and male any suggestions. This is just a rough draft of his thoughts
and he would like to have ours.

Dr. Crenshaw gave the closing prayer,

The meeting adjourned at 3:30 p.m.




A:IIVERSARY CELEBRATIONM

Hineteen eighty-four will mark the two hundredth anniversary of Methodism in
America and_thg one hundred fiftieth birthday of Buncombe Street United Methodist
Church. This is a uniqua confluence of celebration, and plans should be made now
for s1gn1f1cant observance by our Church. I would envision a total Church and
congregational involvement which would focus on three basic areas:

I. _The first of these would be ACKIOMLEDGI}NG OUR PAST. Involved in this
would be seeking for all possible historical data related to our Tocal church, the
accqmu]ation of documents and memorabilia, the establishment of archives, the up
dating of our present history, the accumulation of information relating to persons
who have played significant roles in our church history, and the communication to the
congregation information on our ilethodist heritage.

The celebration of this would involve research, writing, dramas, sermons,
study classes, etc.

II. The second aspect of this celebration could be AFFIRMING QUR PRESENT.
tthat I envision here is program and work beginning now to bring Buncombe Street to
what it should be in the year 1584. The goal here would be to bring our church by
1984 to a standard of excellence and service in all phases of its ministry.

The basis of this emphasis would involve developing the spiritual life of
the congregation. This would be accomplished through preaching missions, prayer
groups, soecial sermon series, the encouragement of family and personal devotions
and]involving the congrecation in ministry. Growing out of this would be specific
goals.

I would envision that we would work toward the paying of all indebtedness,
bringing our physical facilities into first-class:condition, expanding our member-
ship to 2100 members, reclaiming inactive members, increasing significantly the
average attendance at worship services, an increase of at least 25% in Church
School enrollment and attendance, the expansion of our missions and outreach work,
an enlarged community service, growth in music, arts, drama and leisure ministries.
I would also envision the bringing of our current records up to date so they would
be accurate and complete. ‘le would expand our ministry in membership care, espe-
cially for the aging, homebound, and cther persons of spacial needs.

III. The third part of this would be AUTICIPATING OUR FUTURE. The idea
here is to anticipate the future of Buncombe Street and its unique place among
churches in the Greenville community and South Carolina HMethodism. This would
involve a projection of goals for at least ten years and perhaps even a projection
to the year 2000.

These things are the outgrowth of my thought regarding possibilities. This
may provide a framework for the church leadership and members to work out specific
details and program.

___In order to accomplish this, we would need to appeint in the near futwrea — —
committee which would determine overall goals for the 1984 celeabration and then to

assign responsibilities to existing commissions, comittees and other groups to work

out details.

1f we are to reach the goals which I have envisioned and the greater goals
which will grow out of suggestions and planning by the leadership and membership of
the church, work should begin immediately. tfany of our goals will be accomplished
only by developing detailed time lines and intermediate goals, clearly defined and
measurable, which would begin by the Fall of 1981 ind move step by step through the
realization of goals and the celebration in 1964.

Bryan Cranshaw

iay 11, 1921
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ADHINISTRATIVE BOARD IIINUTES
Buncombe Street United llethodist Church
ileeting Held June 3, 1931

NEXT MEETING: AUGUST 10, 1931 -- JULY .[EETING CANCELLED

The June meeting of the Administrative Board was called to order by Chairman, Jerry
Steele.. llr, Robert Downs gave the opening praver. lir. Steele reported that

there vas a difference of only three in the number who registered for dinner and
the actual number present. Iinutes of the llay meeting were approved as written.

ir. Steele reported that we must work through the years in order to reach our goals
for our 150th year celebration.

r. Lynn Ogle, Finance Chairman, reported for the month of llay we have had $47,139
revenues collected, $36,057 expenses, leaving an excess of revenues over expenses
of 511,082, He stated we have completed 427 of our year, spent 38% of our budget
and collected 54% of our budget. The Finance Committee is going to try, for a
three month period, a data processing system at a cost of $32 per month.

ifr. Steele reported for Pastor-Parish Relations Committee that Dr. Crenshaw and
ur. Claytor have been returned to us for another year.

lrs. Edith Ballenger, Council on llinistries, again asked for ideas and suggestions
for programs we wish to be started in our church.

Dan Browning gave a report on the various summer activities planned for the youth.
He also expressed appreciation for the board's support this past yvear.

lir. Wilson Wakefield, Christian Social Concerns, reported on progress in the block
partnership with Southernside comminity and our summer program "Happy Days" which
will be held July 6-17.

Lay delegated, llr. Jack Cureton, lir. Harry Thompson, lfr. Wilson Wakefield, lirs. Vera
Black, lr. llarchant Cottingham, !lrs, Lautrelle :ferchant and lr. Gardner Hendrix,
reported on Annual Conference, highly praising Bishop Clark and Ifrs. Clelia

Hendrix, Ilir., Wakefield stressed preparation for responsibility as a lay delegate,
ifr, Cottingham expressed concern over Lack of concern of starving people of the
world, Ilrs. llerchant attended the entire conference. Ilr. Hendrix reported that Dr.
Crenshaw will be missed as secretary of Annual Conference (a position he has held
for 22 years). He also mentioned a speech given by Vernon Anderson, a former
assoclate of BSUIC, concerning the Pension Plan funding.

David Stubbs, Director of Leisure ilinistries, reported we have a full program for
all ages.

Director of Christian Education, Jonell Robinson, again reported on confirmation
experiences and VBS, which started June 8, with 108 present, 76 children and 33
workers. A new college class, coordinated by Toni Ramsey, will begin meeting in
FAB dining room June l4. She also reported a great ministry through our !lother's
Day Out progran.

lir. Freeman Orr reported our services will be televised during the month of July.
The Junior Choir Summer Session will be held on August 10, 11, and 12,

iir, Claytor reported on new members as of January 1, 1981. Ve have received 32 on
profession of faith (18 of these were confirmands), 22 from other ilethodist churches,
19 from other denominations, making a total of 73. We have lost 11 through transfer,
€ to other denominations, 8§ due to death and 2 withdrawals, making a total of 27.
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Mr. Luther llarchant reminded us of our church-wide picnic at Furman on June 11.
Also our July 4 celebration will be held immediately following our 11:00 a.m.
service on July 5 in the FAB gym.

r. Steele asked for a motion that the July umeeting be cancelled and that we not
meet again until August. The motion was made and passed.

Dr., Crenshaw's closing remarks:

July is a program planning time to be presented at the August meeting. ‘Reminded
leaders that news for July "vhat's Happening" must be in by June 18.

He expressed appreciation to conference delegates. Also explained technical term
withdrawal - when a member joins another denomination without request for transfer.

Appointed iir. Treeman Orr person responsible for up-dating our membership records.
Noted Dan Brovming will be entering Emory University to begin training for
Yethodist ministry.

Stated to goals have been reached: Bishop Clark elected, llrs. Clelia Hendrix
elected Chairman of !iinistries.

Significant things at Annual Conference: Conference deliberately worked through
business of church., Affirmed llrs. Sara Cooley, !iss Jonell Robinson and ifr.
Freeman Orr. Son of ir, & lMrs. Chauncey Lever was ordained in the Tlorida
conference.

Stated we must provide finest leadership we can for our church. We must light our
lanterns with love of Christ and dedication to His Kingdom.

Respectfully Submitted:

(ifrs.) Gail Deloach
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ADUINISTRATIVE BOARD IITNUTES
Bunconbe Street United liethodist Church
August 10, 1981 at 7:00 p.m.

54 members present.

NEXT EETING SEPTENBER 14, 1981,

iir. John Redmond called the meeting to order,

iir, roffett Kendrick gave the opening prayer.
vinutes of the June meeting vere approved as mailed.
tlr, Redmond called for Commission reports,

FIJANCE .ir. Lynn Ogle distributed the Treasurer's Report for the month of July.
He reported that at the September Board meeting he hopes to present a recommended
annual budget for 1932, He announced that lir. John Redmond will act as Chairman
of the Every llember Campaign., The Audit sub-committee chairman, lir. Gardner
Hendrix has been in contact with Eliot-Davis about the Audit for 1980, The Audit
will be made available for anyone who is interested to review,

For the month of July, total revenues amounted to $31,930 and expenditures $41,533;
leaving a deficit for the month of $9,603. Year-to-date revenues over expenses
amount to $73,619, To date, collections amount to 677 of the pledges and expendi-
tures amount to 53% of the monies budgeted., ir. Ogle reported that the finances

of the church are in good order.

CHRISTIAN SOCIAL COUCERIS Ilrs. Elaine Gentry reported that the Happy Days Program
had been completed and was very successful. She said the commission will need
church assistance for the Block Partnership endeavors.

LISSIONS lirs. Edith Edwards reported on trips to Lake Junaluska and to Ceolumbia
for Laity Week. Slie encouraged members to start planning now to attend these
meetings in 193

STEWAPDSHIP iir, John Terry announced that members of the Covenant Group would be
meeting September 2 at 7:00 p.m. He encouraged nmembers to join the group by
agreeing to carry out the 5 disciplines for a 30-day period.

Cn August 29 at 8:00 a.m., the Stewrardship committee plans to meet at the church to
pray and seek guidance for areas of church needs in the coming year.

UNITED '{ETHODIST WOIiEN iirs. Nancy Iskew reported that a large group of tomen plan
to go by chartered bus to Lake Junaluska for the day, tomorrow, to hear Bishdp
Clark.

JMETHODIST 1{EN Iir. Bob Dovms announced the neeting of the men for the 4th llonday
of August at 7:00 a.m. Rev, DeArmond Canady will be the speaker.

PRE-SCHOOL DIVISION Ilrs. Joy Cutchin announced that lirs. Cheryl Scadlock will be
the new director.

YOUTH DIVISION iirs, ilarilyn !lassey announced that the youth are going to Carro-
winds on Saturday:; they will have a Back-to-School "bash" soon thereafter.

She complimented the voung people who went to Salkahatchie and Janie Creech who
vas selected for the Governor's llonotrs School of the Arts program.
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ADULT DIVISION ilr, Chauncy Lever anmnounced the church school seminar for.August 18,
that has been planned especially for church school teachers and class officers.

CHILD DEVELOPI{ENT SCHOOL .irs. Sara Cooley thanked the Commission on liissions for
alloting Lenten Folder monies to the school for supplies. She said that kinder-
garten starts August 24. Enrollment is not yet at capacity.

LEISURE MINISTRIES David Stubbs announced activities that are planned:
Fellowship Club will go by bus to Abbeville on Saturday for the theater.
Watermelon party is scheduled for August 25.

Family Wight Summer Carnival is scheduled for August 26 - films for "Children of
all ages'" will be shown.

Summer Golf Day is scheduled at Furman for August 29. $7.00 green fee.

Fall programs planned include: CPR Course and a home-decorating class.

1IUSIC .lr, Preeman Orr announced that the Jr. Choir Summer Fun session had been a
great success with 18 cihildren participating. In September, the Youth Choirs

and Handbell Choirs will begin practice. llr., Orr asked members to consider joining
a Drama Group that is being formed,

:dr. Orr has been appointed the Staff contact person for working on the church roll
to bring the membership records up-to-date. He requested that members please send
in the questionnaires that were circulated so that phone calls would not be neces-
sSary.

CHRISTIAN EDUCATION (iiss Jonell Lobinson commended the leaders of the Church
School for the work they have done during the summer. She announced that church
school programs are nov being reviewed and evaluated. August 30 is promotion Day.
She urged teachers and officers to take advantage of the Training School planned
for August 18, Complimentary dinner will be served at 6:00 p.m,

ASSOCIATE IIINISTER Rev., William Claytor encouraged everyone to fill in the ques-
tionnaire for the Church Roll. He announced that in 1930, 107 new members were
added to the rolls and 105 members were lost. So far, this yvear, 100 nev members
have beer added and only 37 lost. He asked that every Sunday School class have
their roll up~to-date. As of last Sunday, 1,997 members are enrolled at Buncombe
Street. The New-llember Dinmer is scheduled for September 9.

SENTIOR IINISTER Dr, Crenshaw affirmed the Covenant Group, saying that for those
who join, it is a rich and revarding experience. He said that he plans to be at
Junaluska on lionday to hear Bishop Clark along with the Ul members., All church
members were encouraged to consider taking the CPR course when it is offered.

lrs. Sara Lever, the new Staff-member, vas commended for the work she is doing for
the church, It was announced that a legacy of $3,000 had been received from lliss
Minnie Crane. He said that we need to be a people of prayer; that he has a "dreanm"
for the church. e need to pray that God will use us.,

"Let us go in faith, knowing that his dreams for us are beyond
all highest dreams."

lleeting adjourned at 8:30 p.nm.

Sara R. Drummer, Secretary




LR{INSTRATIVE BOARD MINUTES
Buncombe Street United lMethodist Church
September 14, 1981 at 7:00 p.m.
53 liembers Present

NEXT MEETING OCTOBER 12, 1931

ifr, Jerry Steele called the meeting to order.

dr, Bill Workman gave the opening prayer.

Minutes of the August meeting were approved as mailed.
tir, Steele called for Commission reports.

FINANCE isr. Lynn Ogle gave the financial report. There was no report last month
as they were running about a week behind. He stated that we were running $10,000
ahead in collections over exnenditures, At the end of July we were running $73,000
ahead,

The proposed budpet for 1382 has been prepared for each major commission and pre-~
sented to the Finance Committee. Tommy Thomason has spearheaded this committee
and hzs gone over it in minute detail with the full Finance Committee. lie has
done a great job.

4 proposed budget of $592,206 has been recommended. This represents 11.87% over the
1981 budget. A copy of this budget is attached and made a part of these minutes.
An oprortunity for any questions was given.

ilrs. Llaine Gentry recommended that the Commission of United linistries be moved
over to Social Concerns, Edith Idvards agreed. This involves moving over of
$5,000 from The Commission on :fissicns.

lir, Steele asked that the proposed 11.8% be approved. The Board approved and passed
the bLudget for the next vear as $592,206,

Mr, Tommy Thomason recommended that we should have a goal for the fund raising of
the Family Activities Building of $75,000 above the budget. This is a separate
building fund. He stated that we have reached our last year's goal of $75,000, He
hopes we can reduce the Family Activities Building to $150,000 - $160,000 by the
end of the year. We are only paving the bank thc interest at present. As a result,
we have $35,000 in the building fund and can reduce the debt at any time. By the
end of the year, we should have $40,000 to $50,00C in the bank. We would like to
pay this debt off entirely by 1984.

Dr. Crenshaw stated that we are paying only interest and holding principal. We are
about 8 years ahead of our payment schedule, therefore tre would have a long way to
go to catch it, He agrees this is a very wise and proper thing to do.

A wmotion was made and adopted that $75,000 be the budget for the Family Activities
Building.

Mr, Lynn Ogle brought up that the Church is particularly in need of a major paint
job. It has been put off for the last two vears and the Finance Committee is recom-
mending an appropriation of $30,000 for the capital improvements fund. This will be
left in the fund continuing to drav interest until some time next year. By that
time, it will be absolutely necessary to paint the Church.
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Mr. Tom Curlee and Junius Garrison will prepare a list of capital improvements,
general repairs and maintenance. Any funds left from these two accounts will be
placed in the capital improvements fund at the end of the year. It appears as if
we could have about $85,000 left over.

A proposal was madc that $30,000 be set aside for capital improvements which will
accrue until next year. By doing this we could actually start a fund in which we
could do major work without going to the congregation to ask for extra money.

A motion was made and scconded that 330,000 be set aside for capital improvements
next year.

BOARD OF TRUSTEES liir. Tom Curlee stated that for some time they had felt the
Church should estallisi: a memorial honoring i{x. Tom Reed and litss Luella Schloeman,
and they would like to get the blessings of the Board. He spoke of Iliss Schloeman
and her dedication - the things she did working at the Church every day.

He asked the Finance Committee for a sum not to exceed $750 to install a concrete
bench in Hiss Schloeman's honor and a Lronze plaque at the fZichardson Street en-
trance for ilr. Rced. A motion was made and seconded that this be done.

‘ir, Curlec saild that no commitments had been made and that he was open to any dif-
ferent or better suggestions.

COUNCIL ON ;:iINISTRIES ifrs, Edith Ballenger reported all commissions have spent
much time this summer preparing their programs for 1932 and finding out how much
money was needed. A neeting was held on August 30 to prepare the budget., We are
very happy all was approved tonight and hope we will be successful in raising the
money. Everyone has been working very hard and some innovative ideas are being
prepared.

COUNCIL ON SOCIAL CONCERNS irs. BElaine Gentry stated they were happy to get money
for the project on 8064 Vest Washington Strect. This is a project with the black
partnership where we go into the Southern 3ide Community. Volunteers and money are
needed for this project. Funds needed for the first ycar are $10,000. They.need
furaiture, drapcs, etc. but arc not far enough along tc collect items yet. iore
detail will be provided at the next mecting.

EVANGELISH Dr. Garwon Smith went over the program for the coming year. An excel-
lent new member dinner was attended by 87 people. Jerry Steele stated that Dr.
Crenshaw went to every table and introduced cvery new mcmber, telling something of
each new members background,

UNITED METHODIST MEN  Bob Downs invited all men to their regular breakfast meeting
on the 4th Monday of each month. The Annual Laity Dally will be at Lee Road
iicthodist Churcih on October 1, with supper from 6:00 to 7:00. Bishop Roy Clark
will be the featurced speaker and is hoped that everyone will attend.

YOUTH DIVISION David Stubbs stated that iYF had started two wecks ago and had a

good crowd. He says the program is fantastic for all children and they have

plenty to do. The Youth Council Iletreat planned all programs from September through
Yav. Jerry Steele stated that we need Sunday School tcachers for youth.

ADULT DIVISION Chauncy Lever @ announced thnree new programs: (1) Thursday noon
Bible study (2) New Inquirecr's Class for new members (3) Need of adults.
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FAMILY COORDINATOR Dr, I. C. Holloway announced that Wednesday, September 23, will
be Family Night. Freeman Orr will report on this,

VOLUNTEER SERVICE Dot ioore says the entire membership roll of the Church was
checked by six volunteers, Next time, she recommends starting weeks, rather than
days, ahead,

CHILD DEVELOP:ENT Sara Cooley still needs 10 or 12 more pre-school children.
Everything is starting off fine,

LEISURE MINISTRY Mr. Lynn Hendricks commented that David Stubbs is doing an excel-
lent job. Ur,.Stubbs vent over the brochure which went out in the bulletin last
week, He asked that everyone refer to it as it gives all upcoming events.

{USIC Ilr. Freeman Urr needs members for all choirs. September 23 is Church TFanily
ight and the choirs are to provide the program of special music instead of hynns.
They will present several BroadWay. musical numbers.

CHRISTIAN EDUCATICH IMiss Jonell iUobinson commended Ann Landers for heading the
nursery each Sunday and for her dedication. liany couples would not be able to
attend if we did not have her to handle both services for us each Sunday., Jonell
stated that all teachers were enthusiastic and making great plans. New teachers
are needed. About 30 people attended the Skills Workshop.

NEW MEMBERS =~ Mr. Bill Claytor expressed joy in getting to know all the young people
we have had to join latelyy-—@ighty-seven new members for the dinner and fourteen
children in the nursery. The new Bible Study will take six years, every Sunday and
Thursday to complete. This is to be on Sunday at 5:00 p.m. and Thursday at noon.

SENTOR MINISTER Dr. Crenshaw is delighted to see so many young people moving into
the Church. He stated that we will have our first black child to be born in our
Church in over 100 years and he is very pleased over this coming event.

Dr. Crenshaw feels we are showing great improvement in church growth - our records
will soon show 2,000 menbers. About 60 new families will be moving to Greenville
with Bovaters. He requested anyone having people moving into Greenville, please
bring them to Church with you before someone else does.

He further stated that we had adopted a tentative and very significant budget - one
larger than any church in South Carolina., He believes cur church will respond
beautifully to this challenge.

The Charge Conference will be the 2nd lfonday in December and elections will be held.
He also commented on the Inquirer's Class which gives orientation to our new
members,

It is up to us to reach out to persons who are not members and to teach them about
the llethodist Church and to assist them in making a decision to join us. He asked
that everyone hear Bishop Clark if possible.

Dr. Crenshaw closed with prayer.

lieeting adjourned at 8:45 p.m,

Dottit King, Acting Secretary (BUDGET ON PAGE 4)
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Staff Parish Committee

Personnel Administration

Benevolence, Conference

Districet

Church Property & Utilities

Commission

Commission on llembership &

Evangelism
Commission

Commission
Hinistries

Conmission
Commission
Concerns

Commission

a

on [ducation

On Vorship

On Leisure

On Missions

On Social

on Stewardship

Office Expenda~

Other Itens

TOTAL

BUNCOIBE STREET :IETHODIST CHURCH

PROPOSED BUDGET 1982

o

SUMIARY
1950 1951
ACTUAL BUDGET
EXPENSES
$ 166,525  $ 197,746
20,476 40,106
§9,409 105,322
33,018 95, 343
12,249 16,050
4,038 8,295
7,267 8,737
4,307 6,615
18,900 19,050
2,937 2,500
96 750
v 22,243 21,800
9491 7,400
$ 439,201  § 520,714

1982 2
PROPOSED CHANGE
BUDGET
$ 217,521 10.0
44,117 10.0
124,315 18.0
106.500 11.7
19,450 21.2
6,820 (17.8)
8,553 ( 2.1)
8,480 28.2
2%,100 10.8
2,600 4,0
750 -—
22,850 4.8
9,150 23.3
$ 592,206 11.8
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ADMIINISTRATIVE BOARD MMINUTES
Buncombe Street United llethodist Church
October 12, 1981 at 7:00 p.m.
53 ilembers Present

NEXT HEETING NOVE!BER 9, 1981

lr. Jerry Stecele calied the meeting to order.

trs. Edith Ballenger led the opening praver.

Hinutes of the September meeting were approved as mailed.
Mr. Steecle called for Commission reports.

FINANCE: Mr. Lynn Ogle gave the financial report. He apologized for not having
the report ready for the last two months. A new, more readable format will be
available at our next meeting. r. Lewis Hazelwood worked on this new report
which will cnable our auditors to perform budget audits at less expense.

For the month of September $34,310.34 was received and total money received
was $39,724.77. After disbursements, cxcess revenues were $597.48. A
comprehensive report will be given next month.

Jerry Steele presented Bill Workman who asked to give a statement. Bill said
he would be coming to the pulpit on Sunday to give the sermon with much
humility and was honored to be asked.

COUNCIL ON MINISTRIES: 1irs. Edith Ballenger said she was very pleased to
see so many young and older people when she visited the Inquirers' Class,
They are a fine group of people and add tremcndously to the program of the
Church. She was delighted to know so many people wanted to hear about the
HMethodist Church and what it means to belong to the United llethodist Church.

EVANGELIS:: ifr. Garmon Smith stated they had a very good meeting. They looked at
the goals being considered, the goals for 1934 and the desired rate of growth, If
we can get 50 new people, a good growth rate will have been made. A tea for all
new mcmbers will be held on Sunday, October 25, from 3:00 - 5:00 p.m.

UNITED METHODIST MEN: Bob Downs invited all ilethodist men to the breakfast on
Monday at 7:00 a.m., Some come regularly to the meetings and if anyone would like
to attend and bring others, please let him know. ;

NEW FUND DRIVE: Mr. John Redmond gave his report on our new fund drive., He has
been successful in recruiting and engaging 7 or 8 people's help - they have given
countless hours to this program. The basic thought for this program is: "I don't
have to ask you to give monev - I don't think you like to be asked to give money."
We have tried to think of a way to minimize fund raising and it could be called
several things - Pony Express - Circuit Rider. The congregation will be broken
into relatively small clusters of family units with 8-10 families in each circuit
with appreximately 100 circuits. Tach circuit will have a leader whose job is to
make sure the plan progresses. A nice packet has been developed, with instructions
everyone should be able to understand quite casily. The first person receives the
packet, reads the material and follows instructions. After the pledge card is
filled out and placed into the packet for completed pledges, it will be passed to
the next family listed on the sheet until all families have received one. The
envelope should not be kept longer than 24 hours., Plans are to move into the con-
gregation on November 11. If evervone does their little task, it will work. Iir,
Redmond feels this is going to be the most pleasant thing he has done in a long,
long time,
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Training sessions have been planned so everyone will be informed. He urged every-
one to join in this new process and be excited. If it works well, many, many hours
will be saved in tracking down everyone. The Circuit Rider's job is to make sure
the packet is moving between families. We will not take pledges at all in Church.
Yr. Redmond gave the opportunity for questions. Kick-off is Sunday, November 1,
with a congregational dinner in the Family Activities Building and a short visual
presentation. Also, a congregational dinner will be held on Thursday, October 29,
for those who cannot attend Sunday.

Mr. Jerry Steel added that this is a very important time of year and emphasized
that if cveryone does their job, it will be a great success. Mr. Steel asked for
reports from Coordimators.

YOUTH DIVISION: Ifike Smith reported a major effort to get youth involved in all
activities. The point system will be reinstated with pledge cards for the children
who will use the points for the ski trip. A Halloween Carnival is also planned.

LEISURE MINISTRY: David Stubbs commented on how fortunate they are to have the
Smith's working with them. Family night is scheduled for October 27. This is the
third annual carnival with food, games and the haunted house planned.

MUSIC: r, Freeman Orr stated that all choirs are now organized. The Primary
Choir, under the direction of lirs. Jerry Steel, has been rechearsing and will be
singing in church services soon. The Junior Choir has already presented their
music in church twice. 4 very fine group of ladies are forming the Handbell Choir
and will possibly present their music in a couple of Sundays. The new Drama Group,
directed by Priscilla Spoon, already has 15 interested people. They will possibly
make a presentation during Advent Season. On October 25, we will have brass
instruments for the 11:00 a.m. service. Thec brass section comes from Clemson.

CHRISTIAN EDUCATION: Miss Jonell Robinson spoke about setting goals and would like
to have this year's attendance up by 25. She is very pleased with the classes and
doesn't understand why attendance is not up. The college students especially

enjoy attending. Much thought is being given to the Linton School and help is
requested, lore people are needed to work in Education of Church. Lessons will

be given in helping every member Circuit Rider relating to the children.

Our open housc had good results and the parents were thrilled. IMen are still needed
to teach on Sunday morning - we just don't have enough men on a quarterly basis.
lliss Robinsen thanked Dr. Crenshaw for his special mention of people at Church and
felt we had sone nev attendees as a result.

ASSISTANT IMINISTER: ifr. Bill Claytor spoke of our new people and feels very fort-
unate to have new people moving into the arca. We have a good program with some-
thing to present to evervone., It is a team effort to get new people into the
church and this touches the lives of many pecople. An average net gain of 50 people
per year is needed until 1584, if we are to reach our goal of 2,100 members by this
time., Last year our gain was 107, but then we lost 105. Thus far this year we
have gained 115, but lost 43 for a net gain of 77. ZIveryone has an important role
to play in touching people by telling them about Buncombe Street and with everyone's
help, we can have a gain of 50,

SENIOR MINISTER: Dr. Crenshaw stated that every study shows that most people join a
church because they were invited or brought by a friend. Many do not join because
of geographical locations. ie further commented that we lose a2 number of people
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due to death and families moving to other communities. lie feels we need at least
100 people per year to replace those leaving for various reasons and that we
should try to impress upon our people foving to other communities ta be:active. in
their new chufches’as they 'wetrerat ours. .-

Bill and Sara Lever are calling on us for our cuuccrn for and work with people,

Dr. Crenshaw commented on the Circuit Rider and asked that we encourage everyone
to be present for the dinners. The visual will be brief but one of the finest
productions and a time for sharing at Buncombe Street. He urged everyome to be
there, He stated that we are the leaders of the Church and we must demonstrate
this leadership by thinking about our work, our planning, that which God has given
to us and our opportunity to share., We are delighted to do the task before us.
This is where we should start. Be born again.

Dr. Crenshaw closed with praver.
iieeting adjourned at 5:35 p.m.

Dottie King, Acting Secrectary



\ ~

idnutes of the Administrative Board
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In the V.A.B. at 7 p,m, with 54 members present

CHARGE CONFLERENCE, DECIIIBER 14, 1981

The ieeting was called to order by the acting chairman, John 1edmond
Yr, Chauncey Lever opecned the meeting with prayer.

The minutes of the last meeting werc approved when amended by the deletion of the
last sentence of the Evangelism Commission report. '

Copies of the Treasurer's Report for the month of October were distributed.

FINANCE: lir. Lynn Ogle reported that for the month of October expenses over income
amounted to 53,296, Year-to-date rovenues cxcecd expenses by $58,1453. He said
that he hoped that by year's end ve will Le on target.

MISSIONS: ilrs., BEdith Edwards asked for Board members to make suggestions for program
material for a mission week-end,

YOUTH: ifr. Van Price announced a volly ball marathon that is sclieduled for Friday,
liovember 15, and said the youth group is hoping to make $500 toward the expenscs
of their trip.

CIRCUIT RIDER REPORT: lir, Jolm Redmond reported two congrcgational dinners were
held -~ onc on Thursday and one on Sunday, November 1, The one on Sunday was the
‘largest group cver to be fod in Buncombe St. Church. The Circuit Rider packets
were distributed. The pledges are due back by Thursday., The report will be made
on Friday, November 13, 1931, and announced to the congregation om Sunday, Fovember
15. The total number of Circuit Rider packets is approximately 105. ilr. Redmond
thanked all the_people whe have worked to makce this program successful,

MUSIC: iir. Frecman Orr reported on special music recently preformed and projected.
Thanksgiving Day Service will Le held at 9:00 a.m,; Christmas music by the choirs

at 5:00 p.m. on December 13 following the Family Dinner; Candlelight & Carol Service
at 5:00 on December 20; {ommunion Services at 5:00 p.m. and 11:00 p.m. on December
24 with a 30-nminute organ recital preceding both services. A youth drama group,
directed by ilrs. Prisciila Spoon, is werking on a program for the Advent Season.

LEISURE NINISTRIES: lir, iiavid Stubbs recported on the Vollev Ball team championship
for the second year in a row. He said basketball practice has begun. ilore Jr, Hi
airls arc needed for the teams, Plans are being made for a bowling team. The
Yellowship Club will meet om lovember 18 for a program on health. A discussion
group will meLt at 11:00 a.m. on November 24 tou revicw Norman Cousin's book "Anatomy
of an Illness." The ski trip for the vyouth group is scheduled for December 17,

CHRISTIAN EUDUCATION: :iiss Jonell Robinson announced the plans for the annual Christ-

mas Workshop that is scheduled for November 18. A new feature of this vear's
wrorkshop will be books for sale for Christmas giving, llrs, Helen Shepard - Librarian
will have selections from our lethodist curriculum on Advent/Christmas for all age
‘levels, She revorted that the number of babies in the nursery has increased -so
that the second nursery is nowv open, liother's Day Out program is going well under
the excellent leadershin of Cheryl Scadlock,
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LAY LEADER: ilr. Gardner Hendrix thanked those who participated in the Layman's
Sunday program. Bill Workman, the speaker, did an outstanding job.

ASSOCIATE MINISTER: The Rev., Bill Claytor announced that the Inquirer's Class --
set up for prospective, new, and old members of the church -- meets for four
Sundays to study (1) the heritage of the church, (2) the doctrines and beliefs of
the church people, (3) the structure of the local church, and (4) the ministry of
Buncombe St, Church to the community and the world. 1Im October, there were 31
veople of 7 different denominational backgrounds attending the class,

SENICR MINISTER: Dr. Bryan Crenshaw called attention to the current issue of
"What's Happening." He reported that during this week there would be more than

70 activities going on in the church. He announced that mid-week services would
begin December 2 and continue for 4 weeks with guest ministers preaching at noon
and lunch being served preceding and following the services., Church services at
11 o'clock will be televised during the month of December. The Charge Conference,
is ‘'scheduled to follouv the Administrative Bodrd meeting in December., The Hominat-
ing Committce will mail the list of nominees before the Charge Couference, and
members are encouraged to make other nominations as they deem appropriate. The
church is in good shape financially. One area of concern he mentioned are unpaid
pledges to retire the debt on the F.A.B, bullding. He asked members to keep their
payments current.

"As I survey the vear, it has been a good year. Let us continue
to be faithful in the work of the church., Let us continue to
pray that God will show us how we may serve. Let us continue to
love one another; to invite others; to make the presence of God
a reality in the lives of tlhose who share."

lieeting adjourned 3:15 p.m,

Sara R, Brummer, Secretary
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63 llembers present

NEXT IEETING JANUARY 11, 198

Mr., Jerry Steele called the meeting to order. 1lr. Dick Rountree gave the opening
prayer. The minutes of the last meeting were approved as mailed. 1fr, Steele
thanked the Board members for their cooperation during the year.

FINANCE: Mr, Tommy Thomason distributed the Treasurer's Report for November. He
reported a surplus of $49,705 and said we should finish out the year on budget. As
of December 14 $8,58% of the $592,206 budget goal had been pledged for 1982, 344
pledges have been received - a total of 155 more than in 1981. An increase amount-
ing to $59,125 over last year has been pledged. The FAB goal of $75,000 has been
over-subscribed to date by $5,0893 based on 301 pledges. A $45,000 payment will be
made this month which reduces the total debt to $155,000., The debt should be paid
in full by 1984. He expressed appreciation to all who helped make it possible.

Upon recommendation, the Board voted and approved unanimously the following budget Sk
items for 1982:

1) Pastor-Parish budget item in amount of $261,309 for 1982,

2) Benevolence, Conference and District askings of $124,315 for 1982,

A full report and recommendation for the new budget will be ready and presented at
the January 11 meeting.

Mr, Thomason expressed appreciation to llessrs. Redmond, Lever, Ninestein, Harper,
llaselwood, and Henley for their efforts in making the Circuit Rider campaign
successful,

COULICIL O IINISTRIES: Iirs. Sis Ballenger reported highlights of the year in the
area of programs and activities provided for all age groups.

Christian Social Concerns programs: Block Partnership; Happy Days.

Education: Schiool for workers in which 80 people were in attendance.
Lenten School.

Adult lfinistries: HNew Bible Study Group meeting on Thursdays. College class
organized., Inquirers' Class for new members meeting for 4 sessions
cach month during the vear. TFilm series.

Youth: Program expanded and bringing in new members., Volley ball marathon
raised $500. Organized another Nursery to care for additional
babies. Home visits made to families with new babies.

e

Leisure liinistries: A Gold Volley Ball team with 8 young couples organized.
Couples have become members of the Communion Class. Health Fair,

Stewardship Committee: Organized Bible Study and Prayer group; Thursday Noon
Bible Study Group and Covenant Groups.

liissions: Kept in touch with missionaries; sent money to support those in
Costa Rica and llaiti.

Worship: Use of Handbells and more instrument accompaniments. Christmas
drama group.

UNITED METHODIST WOMEN: lirs, Hancy Eskew reported the following:

Changed the format of meetings to attract new people, Made trip to Columbia to wvisit
the llethodist Children's Home and Governor's llansion. Pledged $10,000 and over-
subscribed by $525 their commitment to missions. The Spring Cook's Carnival netted
$3,500 which is designated to go toward the renovation of the Fellowship Hall. The
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UMWY Extended Fellowship program reached 70-30 people who are shut-in. At the Dec-
ember meeting, 17 new babies were recognized and 59 Ul¥ members who had been mem-

bers for 50 years were honored, IlMrs, Ida liudson has been elected president for
the new year,

MUSIC: 1!r, Freeman Orr reported that the Carol and Candle service will be Dec, 20.

SENIOR MINISTER: Dr, Crenshaw reported that more than 400 persons were present
for the church family dinner. Ile expressed appreciation to the committee heading

up the Circuit Rider program and to the members for their cooperation in making the
program successful,

BUNICOIBE STREET UNITED IETHODIST CHURCH
CHARGE CONFERENCE
DECEIBER 14, 1981

Rev. D'Armond Canady opened the Conference with Bible readings from lst John, He

commended Buncombe Street church for being the leader in the endeavors of the
United liethodist Church,

Hr. Tom Curlee briefly reviewed the report for the Trustees,
Dr. Bryan Crenshaw presented the slate of nominees for approval as follows:
Section I - Nominations and Personnel glate nominated by acclamation,

Section II ~ At Large lMembers = lst year 1985- nominated by acclamation.
iir, Tommy Thomason nominated lirs., Eva Troutman for 3rd year 1983.
The nomination was approved by acclamation.

Section III - Ex-Officio !Members, Administrative Doard slate of nominees
approved by acclamation,

Section IV - Council on ifinistries slate of nominees approved by acclamation
with 1fr, & lirs. Alex Edmonds, coordinators, Elementary Division.

Section V - Others to be elected -~ slate of nominees approved by acclamation.
Tinance Committee and Council on ilinistries slate of nominees
were approved by acclamation,

By written ballots, llessrs. Doug Vheale, Jerry Steele, and John
Redmond were approved for the Committee on Nominations and
Personnel: 1984,

Rev. Bill Claytor reported that the church membership now totals 2031 - an increase
of 117 over last year.

Dr. Bryan Crenshav reported that the church had a net gain in membership for the
first time in many years. Buncombe St. church pledged the largest amount to the
Pension Fund than any church in S. C. All debts are to be paid in full. The church
now has the largest membership in its history. He expressed appreciation to the
church staff for their loyalty and dedication, and to Rev. Canady for his support.
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lirs, Sara Cooley, lr. TFreeman Ovr, and ifiss Jonell Robinson were approved by accla-
mation for the diaconal ministry,.

lir. Thommy Thomason, ilr, Join Terry and Dr. Gzrmon Smith were approved by acclamation
as certified Lay Spealers.

OTHER BUSINLSS: ir, Tommy Thomason expressed appreciation for the work of the
ministers, Dr. Crenshaw and Rev, Claytor, for tlieir leadership and dedication. He
asked Pev, Canady to express to the Bishop the Administrative Board's appreciation
for this ministerial team.

ileeting adjourned 9:00 p.m.

Sara R, Brummer, Secretary




MIMUTES OF THE ADMINISTRATIVE BOARD
BUHCOMBE STRCET UNITED METHODIST CHURCH
January 11, 1982 at 7:00 p.m.
G1 ilembers- Present

NEXT MEETING FCBRUARY &, 1982

Mr. Jerry Steele called the meeting to order. Mr. Gardner Hendrix opened with
prayer. Mr, Steele pointed out the importance of a dinner reservation being made
for the meeting. He asked that we turn in the resarvation slip in the bulletin on
Sunday, or call the church office early on Monday morning so the kitchen staff could
make their plans. He also welcomed the new board members and expressed appreciation
for the large crowd. The minutes of last month's meeting were approved as written,

F;NAHCE: Mr, Tommy Thomason gave the finance report. He had just attended the
Finance Cormittee meeting and gave a word of thanks to those who worked on the
budget this year...who had gone the “"second mile" to make the report possible, and
for the tremendous effort the entire membership had made this year.

For the year 1981, we had 638 families who made pledges to the church., In 1982,
through the help of the Circuit Rider, 371 pledges have been made - an increase of
33, The final gain to the church is over %80,000. Mr. Thomason recommended that
the board officially adopt the budget as $591,877 for 1982. The budget was approved.

ir. Thomason further stated that we had a surplus of $35,000 at the end of 1981,
This is another first. Last year when it was thought we would have a shortfall, we
cut the South Carplina Conference askings for the amount of $4,901. The Finance
Committee discussed this and decided that if we came out over budget, we would
request the sum of $4,901 be paid to the South Carolina Methodist Conference. The
motion to do this was made and approved,

Mr. Thomason recommended that a motion be made by the board that up to 15% of
Minister's salaries go into parsonage expense. This motion must be officially
adopted. The motion was made and approved.

Pledges on the building fund amount to $70,248 which is over the goal and with 57
more pledges over past years. It is hoped that this debt will be paid off in the
next two years and it appears that we will be aible to do so.

Mr, David Stubbs reported that the FAD building was used 33% hours per week, which
is over 1,500 hours per year. As compared with tne Sanctuary and Sunday School
Class rooms, it has a trememdous outreach,

Mr. Jerry Steele asked for committee reports and asked that new members stand and
be grected.

BOARD OF TRUSTEES: Mr. Tom Curlee reported that the new béiler (installed in 1973)
began Teaking last Tuesday with no apparent reason. A new boiler will be necessary,
but hopefully this one will last until warm weather.

STAFF PARRISH RELATIONS: HMr. Bennett Hudsen - No Report

COUNCIL ON MINISTRIES: Mrs, Edith Ballenger informed the new people that the Council
on Ministries made up all programs for the church and she is very grateful the

budget did not have to be reduced. They will now be able to carry out all plans

for 1982. The enthusiasm of new members, the expectations of old members and the
leadership of the fine staff will make this possible. The first meeting of the
Council on Ministries will be Monday night, February 8, at 7:30--and will continue

s
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to meet on every third Monday in 1982,

YOUTH: Mr, Van Price invited everyone to the youth sponsored Congregational Dinner

on January Z5b.

CHURCH AND SOCIETY: Mrs. Elaine Gentry - No Report

CHURCH UNITY AND INTERELATIONS CONCERNS:Miss FRuth Boyd - Ho Report

EDUCATICH: flrs. Susan Rcdmond reported that she has a dynamic group this year. The

Lenten Schoel is planned for all four Sundays in March. The job function workshop'

is on Sunday, January 31, Susan says she is looking forward to working for us and

will be pleased to attend any thing that will help.

EVANGELISM: Dr. Garmon Smith reminded us of the new member dinner next Tuesday

night. Forty-two new members who have joined our church since September 9, 1981,

nave been invited to attend this event.

STEWARDSHIP:  Mr. John Terry stated that we in the Church are called to be witnesses

but many of us do not feel comfortable in this ministry. A seminar will be held in

March to teach us how to witness. He urged all to plan to attend this event.

HMISSIONS: HWrs, Edith Edwards. Three new young married couples and three high school

students are on this Committee this year. Prayer requests will be posted on our

bulletin board and we were askcd to stop and read thase, ~

Mr. derry Steele asked that all new board members who do not have a specific job to

see either nim, Mr. Claytor or Dr. Crenshaw and they will be assigned a commission

or wnere they are most needed,

WORSHIP:  Mrs, Mary Jane Steele - Nio Report

UNITED METHODIST WOMEN: Mrs., Ida Hudson reported that we now have 11 circles and one

new onc for the young married women and working women., It will be held in the

evening, We are continuing our extended fellowship this vear with particular atten-

tion to the shut-ins.

UNITED METHGDIST HMEN: Mr, Zob Downs reminded us of the good fellowship and good

food at the men's breakfast the fourth Monday of each month. The meetings are over

by 8:00 a.m.

COORDINATES: Preschool - Mrs., Vaughan Landers - Ho Report

YOUTH: Mr. & Mrs., Michael Smith - No Report

YOUNG ADULTS: Mr. and Mrs. Ray Truluck said our Communion Sunday School class is to

invite one other class for fellowship onc Sunday zach month, thus cstting to knowe
mors: ‘peoploy e, Bill “orkman is their teacher, )

ACULT:  Mr, & Mrs, Lou Brummer - No Report

FAMILY: Mr. & Mrs, Bob Ariail could not attend tonight. Talent is needed for
Family Night on January 27. finyone having talent should contact Bob Ariail.

LEISURE MINISTRIES: Lynn Hendricks - NozReport

P
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CHURCH SCHOOL SUPERINTEMDENT: Mr, en Herron - No Report

Mr. Jerry Steele introducced Mr, John Redmond as his Vice Chairman and asked the new
Board HMembers to stand and introduce themselves,

CHURCH STAFF: Mr, David Stubbs gave a report on the basketball games and the stand-

ings on wins and losses, A sewing class for beginners will be held next Tuesday.
The fellowship group will meet next Wednesday. The Yorld's Fair trip is planned for

August or the first of September. A trip to HNew Orleans is also planned.

MUSIC: Mr. Freeman Urr extended an invitation for anyone to join one of the choirs.
He expressed appreciation for the beautiful music over Chrisimas and said we will
have scne more instrumentalist towards the end of the month. One of the Board Mem-
bers mentioned that they werc able to pick up the morning Worship Service on WFBC
while in Kingsport over the Christmas holidays and they enjoyed the music very much,

CHRISTIAN EDUCATION: HMiss Joneil Robinson expressed gratitude for the outstanding
Tcadership on education last year, A number of new leaders are coming in to help
this year and she encouraged everyone to come to Lenten Serviees, Schee( .

ASSOCIATE MINISTER: Mr., Bil11 Claytor reported that we are having an exciting time
regarding new members. Some doubted that it could be done but we did receive 151
new members last year, Forty came in from profession of faith, 44 from other
denominations and 67 from transfer from other Uhited Methodist Churches. We lost
62 members in 1981, OQur membership now stands at 2,035. Mr, Claytor requested
that we all try to encourage new members, We still have a list of 39 families as
prospective members that may come into the church. Our goal for this year is 150.
Mr, Claytor further stated that the Ingquirers' Class has been most successful.
Forty or more people have profited from this class since {ctober, 1981. He asked
that we encourage people to come and learn about the Church. We have two purposes:
(1) Bringing peoplc to Jesus Cirist, (2) Helping pcople to grow in the Lord as
we carry out the Lord's work.

LAY LEADER: Hr. Gardner Hendrix reported that we have had the best year in the
history of Buncombe Street and that our church is growing, This was a marvelous
year of lecadership.

SENICR MINISTER: Dr. Crenshaw expressed appreciation to the staff for their dedf«
cation. Thc spirit and power of God makes everything we do possible., Or. Crenshaw
said that 1981, was a beautiful year due to the labor and dedication of so many
people, but we need to press on. Buncombe Street has reached every land mark and
this Board should be very proud.

Five years ago tonight he announced that Buncombe Street was the first Church in all
of South Carolina lethodist to have approved a budget of $300,000. The next year,
Buncombe Street was the first church to attempt and pledge a budget of 3400,000; the
next year to attempt and fund an operating budget of $500,000; the next year the
first church in the history of South Carolina to attempt and pledge a budget in excess
of $500,000. That which we adopted tonight is $80,000 more. We combine our two
figures of amount of money pledeed and funded for the coming year of $591,870 to the
operating budget without using any balance, Starting with a zero balance making a
total this year of $670,000 which is at least $150,000 morc than any Methodist Church
has done in the history of South Carolina Methodism. He said he simply overlooked
the grace and power of God and the generosity of the people of Buncombe Street.

B
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Nothing would surprise him as to what this Church does. Just can't tell how much
respect this Church does have in this Conference. All Churches compare themselves

to Bunhcombe Strect.

Dr. Crenshaw said he had been talking with the Epworth Children's Home Treasurer that
day and Buncombe Street has sent through the annual conference the amount of $180,000.
During 1831 Buncombe Street has sent $40,000 more than any other church in the con-
ference.

we have over 2,000 members and are moving toward an all time membership of 2,167.
This means that we have 2,167 concerned persons. In looking through our rolls, we
need to encourage inactive members to become active in their local communities. We
will have to Tabor as evangelists in discipling, in education, in missions in order
to move forward to do some of the great things we envision., We need 150 new members
not counting confirmation classes,

We need to think about the tewperatures dropping ~ think about the number of street
and poor people who are cold tonight. Most people are warm tonight because of things
ve are doing. Hr, Dawkins works with these people for specific needs and every day
we are responding to then,

Or. Crenshaw related that at 6:30 a.m. this morning, upon entering the post office,

taiere was an 01d man sitting crouched against the wall aslcep. He had no place to ~
go. We are doing much but there is still much to be done. Under social concerns,

we need to move nore distinctively and positively in serving all people in need.

nc Lord makes us mindful of the needs of others, of the needs of the hurting, those
who arc cold, of people with special physical needs, aware of the needs of the
wealthy who do not know the Lord. Make us very sensitive to the needs of persons,
whoever they are, whatever they are, we should wipe our slate clean - start over.

Dr. Crenshaw stated that he was looking forward to the biggest year ever at Buncombe
Street. He closed with prayer in the spirit of Tove one another and His Kingdom,
Know His purnose.
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{INUTES OF THE ADMINISTRATIVE BOADD
BUNCOMBL STREET UNITED METHODIST CHURCH
February %, 1982 at 7:00 p,m,
70 Members Present
NEXT MEETING TO BE MONDAY, MARCH 3

Mr. Jerry Steele called the meeting to order., Mrs. Edith Ballenger led the opening
prayer, Mr, Steele called for a motion for an addition to the minutes of January 11
on the Child Development School. That statement should have read: Mrs, Sara Cooley
introduced Dr. Garmon Smith as the 1982 Chairman of the Child Development School
Board., Also, there was one change to the December minutes, Under Finance, the FAB
goal of $75,000 payment will be over subscribed to date by $3,248 instead of $5,893
as stated, The motion was made and approved that these changes be made,

FINANCE: Mr. Lynn Ogle reported that the Church has been asked to guarantee $3,000

on a building loan for the New Disciples Church to be built in the Pelham Road adrea.
We would participate with seven other churches financially and would only be respon-
sible for $3,000 if they could not meet their obligation, which doesn't seem to be

a great problem.

The loan is for $150,000 and once it is paid down to $126,000, we would not be under
further obligation. Participation would be only on a pro-rata share with the seven
other churches. This is a requirement of lending agencies. WMr. Luther Marchant
made the motion we endorse this loan. The motion was seconded and approved.

The Treasurer's report for January indicated that we received a total of $126,000 on
the current pledges., Total collection on the budget - $160,000 for 27% of budget.

A very good start, We have received $20,000 in a designated gift. Dr. Crenshaw
stated that this was put in the operating budget and was a gift from a friend of the
Church who asked that Dr. Crenshaw use it as he saw fit,

BOARD OF TRUSTEES: Mr., Tom Curlee presented a report on the boller made by the

insurance company inspector, The report stated why the boiler was damaged. Price of
the boiler is $11,356, plus tax of $1,000 and labor to install will be -$5,750.

COUNCIL ON MINISTRIES: Mrs. Sis Ballenger asked that we think about programs we
would like instigated in the Church. Plans are to go ahead on the program for 1982,
but need to think about 1983, They must work that far in advance to keep up with
the needs of the Church. It is the duty of the Administrative Board so we must come
up with some ideas in the near future.

Mr. Jerry Steele welcomed all new members of the Board who were not present last
month and asked for our continued interest,

~ YOUTH: Mr. Van Price spoke of the winter retreat and said that all returned without
~ broken bones this time., Everyone had a good time and enjoyed the fellowship. A
first aid course was given before the trip.

CHURCH AND SOCIETY: Mr., Bev Willey reminded everyonme that the Annual Fair for United
Ministries is to be held at Textile Hall on April 17. The annual meeting of United
Ministries was held on January 25. Tom Pletila, Pastor of Laurens Road UMC, has

been named new director, : ' '

The Southern Side Community Center has been completely.renoQated. Sunday, the 2lst
will be the opening, with a service of dedication between 2:00 and 3:00 p.m.
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Once we get into the house, the help of many volunteers will be needed. An appeal
for furniture, etec,, will be issued. The funds will be coming in soon for a full
time Director. We believe this will be very good for the young blacks as well as
for the elderly,

CHURCH UNITY AND INTERRELIGIOUS CONCERNS: Mrs, Ruth Boyd reported that the World
Day of Prayer is on March 5 at 11:00 a.m. It will be observed at the John Wesley
rMethodist Church on Falls Street. The Church has been completely renovated and is
beautiful, The program is arranged and sponsored by the Councils of Church Women.

MISSTONS: Mrs. Edith Edwards asked that we read the bulletin board. Twenty-five
young people are needed to construct a building in Costa Rico and help is also
needad in other foreign countries,

EVANGELISM: Dr. Smith reported on the new member dinner., Because of inclement weather

ecavy fog) on January 19, only 26 of the 42 new members invited to the dinner were
able to attend, but we felt that the orientation progtam And itntroductien ef new
megpbers to.some of our key leaders- gsetved a useful purpose.

EDUCATIOQN: Mrs. Susan Redmond reported that the second meeting was held tonight
and the format of meetings will be changed, They will try to take care of reporting
ahead of time. Work began tonight on teacher recrultment. Lenten School will be
held on the four Sundays of March and she asked that we mark our calendars.

Coordinators were introduced.

UNITED METHODIST WOMEN: Mrs, Ida Hudson reported the study this month was Methodism
in Europe. : ,

UNITED METHODIST MEN: Mr. Bob Downs sald that attendance for the men's breakfast
meeting once a month is not good and asked that all men attend as they do have fun
and fellowship.

CHURCH SCHQOL SUPERINTENODENT: Mr, Ken Herron stated attendance is around the 520 to
530 rate and we would like to maintain this all year. During the summer, attendance
falls to around 400, Please try to encourage everyone to keep the attendance up.

LEISURE MINISTRIES: Mr, David Stubbs reported-on a new group to be started on
Health Enrichment for older people. They will try to teach these people to eat
better and excrcise regularly as a preventive measure, He also announced a ski trip
on Wednesday for adults. It is to be at Sapphire Valley, which is great for begin=
ners, Many other activities are planned and he urged everyone to join in.

MUSIC: Mr. Freeman Orr remarked that they will continue to have instrumentalists
for services., The Primary Choir will begin singing soon. The Junior Choir is
working on a new musical called Singing Bishop and will be singing on Sunday worning.

The last Wednesday of this month is Ash Wednesday and speéial music will be presented.
They are working on different areas of music for the Church Supper in May.

CHRISTIAN EDUCATION: Miss Jonell Robinson commented that we should put the Church
first. She is very enthusiastic over getting more people involved and working with
the new coordinators., She said she was very proud of the spirit the young people
exhibited on the ski trip. They all shared in the work, devotionals, etc., and we
should be very thankful we have such wonderful young people.

2=
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This year the Lenten School will be exceptional. Confirmation classes for the 6th
grade begins February 28, until Palm Sunday.

MEMBERSHIP: Mr, Bill Claytor stated that evangelism is the work of every member of
the Church. He will do everything he can to help them become assimilated into this

Church, He urged that we tell everyone of the great things going on here at
Buncombe Strect.

The Lay Ministers are having a brief program to help our members visit people and be
evangelists., We are the Church - the Church is only a building,

SENIOR MINISTER: Dr. Crenshaw commented that no one knew everything going on at
Buncombe Street and that the Church is what is left after the building burns down.
He expressed his appreciation to the Board for joining the other Churches in giving
to the New Disciples Church., We need a strong Church on the growing east side, A

Churcn grows through new congregations., The Church must move toward where the people
are located.

He also mentioned that Bev Willey had spoken about the Southern Side Community House.
He further explained that about three to four years ago, Buncombe Street entered into
partnership with the Southern Side Community, the most neglected community in
Greenville. We entered into this partnership and asked the people to determine their
needs and we would help them accomplish their goals and meet their needs. A clean

up campaign was begun and tons of debris were taken out, The entire area was helpful,

The John Wesley Blachk Methodist Church has heen completely restored exactly as it was

when it was built in 1903. If you enjoy history you should go to see this old church
at the World Day of Prayer HMeeting,

Dr. Crenshaw said that as DLr. Garmon Smith stated, the single reason most people join
a Church is because someone asked them to join. He asked how long it had been since
we tried to bring someone to Christ,

Dr. Crenshaw named some of the different activities of the Church, AA, and all EMS
people from upstate counties, and area narcotics meetings here. He was impressed by
the remark that the Church comes first and the dream of people being involved., Most
are involved financially but not personally.

Dr, Crenshaw closed the meeting with prayer.
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67 lMembers Present

NEXT MEETING TO BE MONDAY, APRIL 12

Mr, Jerry Steele called the meeting to order. I¥. Lynn Hendricks led the opening
prayer. Mr., Steele called for a motion to approve the minutes of the last meeting.
The minutes were approved as written, ‘

FINANCE: Mr. Lynn Ogle reported the completion of the shortest Finance Committee
meeting on record. They simply did not have any questions as things are going great.
A copy of the Financial Report is attached. At this time, we are 41% over budget.
People seem to be paying their pledges early because of the tax advantages. Even
though we are moving along well, we should not become complacent but keep up the
good work, ' ‘

STAFF-PARISH RELATIONS: Mr, Bennett Hudson reported that the staff has been meeting
regularly and has been working. Through meetings with the District Superintendent
and br, Crenshaw, Hr, Hudson announced that lir, Claytor will be retiring at the
coming South Carolina Conference. He will continue on the staff here at the Church
as an employee and not a conference appointee. He will be a professional staff
member, and we are all pleased to have him with us.

There are several reasons we need expansion on the staff. One is that it is becoming
impossible for present ministers to reach the number of people required. Also, the
appointment of a young minister would help broaden an overall capability of our
Church, especially with the young couples., Robert Howell, Jr. will be the new
Associate Minister, He is recommended by Dr. Crenshaw and the entire Staff-Parish
Committee is elated with this young man. The Bishop has given his approval., Mr,
Howell finished Buford High School in 1972 and attended the University of South
Carolina. He continued his education at the Duke Divinity School and will graduate
in May. He serves two churches - Bethel and Sandy Crove in Bethune, South Carclina,

Dr. Crenshaw and the Pastor-Parish Committee has met Mr., Howell and they were tremen-
dously impressed. He has an easy way with people, is very responsive and has a

good sense of humor. He is dedicated to Christian ministry. Dr, Crenshaw also
talked with Bishop Kenneth Goodson, who is Mr., Howell's professor. He has been
working with this young man on a one-on-one basis,

Jerry Steele expressed his delight that Bill Claytor will be staying with us.

YOUTH: UWr. Van Price mentioned that Lenten School is in progress. Worship services
are planned for 5:00 a.m. on Palm Sunday. Some of the older ladies in the member-
ship will be offered transportation to the church on lMother's Day.

CHURCH AND SOCIETY: ifrs. Elaine Gentry reported that the United Ministries sale will
be held April 17. She asked that we begin taking items to John Knox Presbyterian

Church on Mondays and Thursdays. We will have our toy booth as usual.

Bev Willey commented on the onening of the Southernside Community center, The HMayor
and most of the area people attended the grand opening, along with many from Buncombe
Street, The Center is being run by Mrs. Erock, who is an area black leader. It is
running a full program on a daily basis with volunteer help. The renovation turned
out very well and the center looks good. The people are happy. We, at Buncombe
Street, should be very happy as Uowntown and City Hall are overjoyed at this accom-
plishment. Mrs. Elaine Gentry expressed her wish that other churches would become
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involved in projects such as this., The Center needs sports equipment for persons

in the 10-to-18 age group. Anyone having a piano, a four-drawer file cabinet, volley
balls, stick balls or art supplies are asked to call either lMr. Willey or Mr. David
Stubbs -~ they will make arrangements for pickup.

CHURCH AND SOCIETY: No Report

CHURCE UNITY AND INTERRELIGIOUS CONCERNS: No Report

HISSTOkS: Mrs, Edith Edwards expressed her appreciation for the $2,000 given by
The Missions Commission for the building in Costa Rica. On February 1, twenty-five
people went down to build it,

The Lenten folders have gonme out, and it is hoped that the response will be very good.
The money was spent wisely last year. '

EVANGELISH: No Report

STEWARDSHIF: lir., John Terry reminded everyone of the seminar on Christian witnessing
to be held March 25 through 27, with sessions on Thursday and Friday evenings from
7:30 to 9:30 and a Saturday session from 8:30 to 1:30 p.m. There are no instructors
-~only film and cassettes, This is 12 hours of work and a very moving seminar. It

is well made and quite meaningful. Every Christian should witness - there must be
soreone you could reach. Everyone should be interested in this as some people do
not know how to witness, how to say something about our Lord Jesus.

WORSHIP: 1irs. Mary Jane Steele reported that everything is running smoothly, There
was no report for January and February,

EDUCATION: Mrs. Susan Redmond reported that the Lenten School began last night with
221 persons in attendance. She invited eéveryone to attend at least one session to be
held on the other four Sundays in March. There are four adult classes., Of the 221

154 were adults and the rest were youths and children, "

YOUNG ADULTS: r. Ray Truluck announced the second annual Palm Sunday Dinner after
church services April 4.

UNITED METHODIST WOLEN: Mrs. Ida Liudson announced a mission study for ladies in the
Greenville district,

UNITED METHODIST MENW: Mr. Bob Downs again invited all United ilethodist men for the
morning breakfast on the last ionday of this month.

CHURCH SCHOOL SUPERINTENDENT: Mr. Ken Herron stated that he would like to get the
attendance up in a few classes. He asked that we give our sunport and push these
classes toward some program of reaching people in Sunday School classes. There are
usually about 500, plus with 15 adult classes. The important thing is to get the
people here,

CHILD DEVELOPMENT: No Report

LEISURE MINISTRIES: Iir, David Stubbs reported that our Senior Girls' Basketball team
will be going to Orangeburg in the finals. They will be attempting their fourth -
state championship, HLe asked for people to sign up for both the men and women's soft-
ball teams. We will try to have two men's teams. A new exercise class will begin on

..
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Thursday, lMarch 18, £lso, another class on the soft sculpture dolls will be held.
March 24 will be family night for the basketball banquet. All should attend.

MUSIC: Hr. Freeman Orr urged all to attend the organ recitals, The Little Primary
Choir will perform this Sunday, and he will have the brass section on Palm Sunday and
the two services on Easter,

At this point, Mr. Jerry Steele asked Dr. Crenshaw tc leave the room for a short while,

Mr. Chauncey Lever was asked to give a special report. Iifr. Lever reported that he
has a very special and exciting project which is purely voluntary. Hr. Will Willimon
met with several members of Buncomhe Street and because of Dr. Chrenshaw's Chairman-
ship and leadership to Wofford and his concern for young people, some of us would
like to join together and offer the Bryan Crenshaw Scholarship.

A full scholarship at Wofford would be $50,000. One of our members has already offered
a $10,000 challenpe gift and some have already given pledges and contributions. A
letter will go out tomorrow to all the people of our church at no expemnse to the
church., It is a very worthwhile and appropriate recognition to our minister. Every-
thing has been highly positive and it will be a real service to the young people it
will serve. Presentation of this scholarship fund will be in May at this last board
meeting.

Mr. Jerry Steele expressed his excitement and hoped everyone was equally excited and
that the board would give its approval. He then asked for a motion from the board
which was approved,

CHRISTIAN EDUCATION: Mrs. Jonell Robinson expressed her appreciation for the people

at Buncombe Street Methodist Church who are willing to risk being heard in the name

of Christ's ministry. In the education ministry of this church, the voices of teachers,
students and volunteer leaders are heard in planning and administration. The Lenten
School had 221 participants and those whe attended should encourage others to attend.

The Family liinistry co-sponsored the Fellowship Night interest workshops and activities
for all age levels. They are busy plamnning and securing leadership for Vacation
Church School. Uirectors are: Betty Gilbert, Elementary; and ldarsha Ilaxwell; Pre-
School,

The Adult Ministrv classes have elected officers and these persons are seeking guidance
in doing their jobs well, An analysis of members of the church who are prospects for
Church School attendance is being made by Sara and Lu Brummer, Adult Coordinators.

A joint persomal /C.0.l, goal is being realized. The Brummers are attending a Regional
Conference of Adult Ministries at St. Simon's Georgia.

lirs. Rotinson invited everyone to participate in the leadership roles of the educational
ministry of the church,

ASSISTANT WINISTER: I4r, Claytor reported that we have taken 19 new members into the
church since the first of the year, but have lost 23, Five of the losses were due
to death. We have about 12 prospects and hope thev will become members,

DR. CRENSHAW: Mr, Jerry Steele told Dr. Crenshaw about the Bryan Cremshaw Scholarship
and that the board had unanimously approved the scholarship fund. Dr. Crenshaw was
deeply touched and said ne would never have dreamed of anything such as this. He was
very pleased in knowing that down through the years a student will have this scholar-
ship because of the affection we share for one another.

3=
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47 ilerbers Prasent

NEXT MEETING TO BE MOWDAY, MAY 10, 1982

inir., Jerry Steele called the meeting to order. ir. Gardner Hendrix gave the opening
- prayer. ilr. Steele called fdr a motion to approve the minutes of the last meeting.
The minutes were approved as written, : '

FINAICE: HMr. Lynn Ogle stated that the March report was not as good as the previous
one. Revenues for the month were $31,079 and expenditures were 47,006, leaving a
. deficit of $16,000.

-Compared with a year ago, collections are about 39,000 less and even though we are
doing very well, the Finance Committee showed concern about this falling off of
collections. This is partially due to early contributions at the end of December
of the prior year,

STEWARDSHIP: Hr. John Terry reported on the seminar which was held on March 25, 26
and 27. Twelve completed this seminar and Mr. Terry presented three members who
gave brief reports. D

EDUCATION REPORT: ' Mrs. Susan Redmond reported that the Cortiissiom on.Bducation is
working on-increasing Church Sthedl attendarce. Lou and Sara Brumer are checking
.all rolls and disaussed the list.of peaple whe do not belong to amy Sunday Scheol
:Classs “During-April, they will meet with all Sunday School class presidents and
secretaries to discuss ways of motivating attendance. A review of the Lenten School
showed good attendance. '

CHILD DEVELOPMENT: Dr. Garmon Smith reported that 98 are presently enrolled - 86
is the average attendance, This month we are actually ahead financially and pre-
registration for the coming year is now in progress.

MUSIC: iir, Jerry Steele called on Freeman Orr for his report on fusic. He stated
that the music was beautiful for the Easter Service. iir. Orr said the small choir
will again be singing on liay 2, and they also plan to have instrumentalists. May
is also. television month., The next Family Night will be a musical program. A

. three-act drama will be presented on May 11 and 12. ' ' =g

LEISURE MINISTRIES: iiiss Jonell Robinson gave the report for David Stubbs - Leisure
Ministries, as he was away attending a seminar in Alabama. Softball practice is
continuing for both men and women. The Fellowship Club will meet on Wednesday,
April 21, at 11:00 a.m. for election of officers and a sing-along.

The Book Discussion Group will meet on Tuesday, April 27, and will discuss The
Little Prince. HNext month, they plan a trip tco Atlanta for a Braves ballgame and
the FelTowship Club will take a couple of days off for a trip to Calloway Gardens.

CHRISTIAN EDUCATION: iss Jonell Robinson reported that the Lenten School was a
very rewarding experience, She expressed special thanks to Mr. Freeman Orr, our
youth workers and the youtn for the well presented worship service and the music.
Mr. & Mrs, Lou Brummer attended the Regional Workshop on Adult Ministries at St.
Simon's Island, and it is felt that their attendance will significantly benefit our
Adult Ministries. Children's workers are encouraged to participate in a laboratory
experience to be held at Northside United Methodist Church on April 25 and 26, Dr.
Doris Blazer of Furman University will speak on "The Family as a Peacemaker" at our
Family Night on April 28. Special activities have been planned for the children.
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UNITED METHODIST MEW: iir, bob Downs announced that the Fethodist Men's retreat will
be on April 24 and 25 at Camp Asbury Hills, He encouraged everyone to attend.

MEMBERSHIP: Mr. Bill Claytor expressed nis delight in getting in touch with our
membership. Shut-ins were visited and they are trying to get through a wholg list
this week. Jean Lupo has volunteered to visit nursing homes, and we are very appre-
ciative of this. Over 400 attended the first service on Easter Sunday and over

800 attended the second service.

UR. CRENSHAW: Dr. Crenshaw encouraged everyone to attend the Methodist ilen's Retreat.
he was distressed to hear about rirs. Lever's fall and broken hip., She is one of
our most valuable persons, and it is hoped that she will be able to return in the

nct too distant future,

Ur. Crenshaw @xpressed appreciation to all who helped on Lenten Services. He would
like to see our young people put on a worship service at least quarterly. It gives

them experience in going befors a group, and it will be an exciting event - some-
thing that will bring honor to our Church.

The S, €. Conference will host the Council on Bishops., This will consist of Bishops
~from all around the world. On Thursday, April 29 the Bishop's wives will visit
Greenville. Reservations have already been made for 46 wives., They will see
buncombe Street Church; the Art Museum; our Southernside Community Center and the
John Wesley Church, wh1ch has been comp]ete]y refurbished and restored to its
original 1905 condition at a total cost of $500,000. A Juncheon will be provided
for them, .

Dr. Crensiaw said the sanctuary was beautiful on Easter Sunday.

Ur, Crenshaw safd he was given one of the most wonderful surprises of his life at
the last meeting and that he is still stunned by the gracious plan. There will be
a spec1a1 presentation to the college during the month of May, and. he hopes to
express his personal apprec1at1on to those who participated.

Dr. Crenshaw stated that the -exciting and significant events during Lenten season
build a significant Tife. He hopes the momentum built up now will continue through
the months. He closed the meeting with prayer.




BU/ MINUTES AUIWISTRATIVE B '
WCOHBE STKEET UJITED AETHODIST™CHURCH
: MAY 10, 1982 :

7:00 p, m.

The meeting was called to order by the Chairman, Jerr i

¢ i s y Steele. Fifty-three members
were present. {ir. Bill Workman onened the meeting with prayer. Mr.yStee1e cal]eg
for commission reports,’

FINANCE: HMr. Lynn Ogle announced that the Finance Committee had voted to send a

letter to the family of iiss Lucille Carter, honoring her for her long-time service
as a member of the finance committee.

Mir. Ogle distributed copies of the treasurer's Report for the month of April. He
noted that expenses for the month exceeded income in the amount of $4,722. During
the first 4 months of this year, 46% of the budget has been collected and 32% of
budget spent. Financially, we are doing well,

YOUTH: Hrs, Nancy Smith reported that in honor of family week, father-son/mother-
daughter volley ball games were played with 74 peocple attending the matches. Planning
foy the summer includes; outings to the Hendricks Lake House, Mountain Lake, Water
Slide, and to the Steele lake house.

. CHURCH & SOCIETY: Mrs. Elaine Gentry reported that $10,000 was made on the Urban
Ministries sale. The Southern Side project continues to flourish. They had made
$150 on a car wash which will help feed the Senior Citizens. Ninety to ninety-five
children meet in the afternoon. They have formed a Teen Club that will need help
from church volunteers with some of their projects. ‘ a

MISSIONS: Hrs. Edith Edwards reported that a couple from Greenwood had been present
on Sunday night to show their slides of work being done in Costa Rica. She said

that the Southern Side Community needs materials and asked that board members contact
‘Mrs, Brock at 232-5651 for information about donating. The Lenten Folders offering
amounted to $3,968. ,

EVANGELISH: Dr. Garmon Smith announced that there were 45 present at the new member
dinner. The next new member dinner is scheduled for July. Currently, there gre

2,064 members on the church roll.

EDUCATION: Mrs. Susan Redmond reported that the committee continues to work .on the
goals of improving attendance. The adult coordinators had sent out invitations to
members who do not attend Sunday Schoal regularly to a special film series being
shown at the church school hour. Recruitment of teachers is being planned by Mrs.
Becky Edmonds. She expects to have prospective teachers visit the elementary grade
classes. Vacation church school is planned for June 7-11. The Seekers class has
visited the Qutreach Class in Spartanburg and look forward to hosting the Spartanburg
class at Buncombe Street on May 23.

UNITED METHODIST WOMEM: Mrs, Ida Hudson thanked all the women who were involved in
making the Women's Day for bishop's wives a success. She reported that the day
included a tour of Greenville; a tour of the John Wesley Church; a luncheon at the
home of Hrs, Elaine Thompson; and gifts for each of the wives included a Buncombe
St. cookbook and a Bicentennicl plate. The UMW will host two receptions in June:
June 6 will be an appreciation reception for Rev, Bill Claytor and June 20 will be
welcome reception for Rev, Bob Howell.

LEISURE MINISTRIES: Mr. Lyn Hendricks reported that a new morning exercise class
will start Friday. The Fellowship Club will meet May 19. A bus trip to Atlanta
Braves game for May 22 is fully subscribed. The Youth Choir of Forrest Ciry, Missi-
ssippi will give a concert VMay 25 at 7:00 p.m. A learn-to-swim class begins June 21
to July 1.
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CHURCH SCHOOL SUPERINTENDENT: Mr. Ken Herron reported that the Communion Class has
Tnvited the Morgan Wesley Class to visit them..

CHILD DEVELOPMENT SCHOOL: Dr. Garmon Smitﬁ.reported that the school is in the "black"
financiaTly with 987 enrollment and 83% attendance. He expressed appreciation for '
the Lenten Folders contributions. : .

SCHOLARSHIP FUND: Mr. Chauncey Lever announced that $81,425.25 has been raised for the
W, J. Bryan Crenshaw Scholarship Fund - with gifts ranging from $5.00 to $10,000. He
thanked the Board members for their unanimous endorsement of the program and for their
individual participation. He said that as far as can be determined, this is the first
time a minister has been honored by his congregation in this manner. In the early
stages of the planning, Mr, Robert T. Thompson offered a challenge gift of $10,000

if the 370,000 was raised. Last Tuesday, a gift from Dr. Crenshaw®s brother, Elton
Crenshawr €ut the campaign over the top. Typical of the many comments of appreciation
was "You'll never know how much Dr. Crenshaw has meant to my family and me during gur
time of crisis." HMr. Lever expressed for the Scholarship Fund Committee appreciation
to all who participated in a most worthy way to honor a minister, confidant and friend.

MUSIC: Mr. Freeman Orr announced that on ifay 26 the Jdr. Choir would present a musical
program, "Singing Bishop". May 30 there will be 2 recognition service for the Jr,
Choir. Over 06U People are involved in the drama presentation, "See How They Run" being
presenied ray 11 and 12. :

ASSOCIATED MINISTER: Rev. Claytor announced that new residents of the Greenville area
are veing visited and invited to buncombe Street.

SENIOR MINISTER: ODr. Crenshaw encouraged members to attend the drama presentation
and the musical scheduled by tie Mississippi youth choir, He announced that the
Annual Conference in Spartanburg begins May 30. He expressed appreciation for the
work done by the Scholarship cormittee and to all who participated. He brought the
framed engraved parchment that had been presented to him on Sunday by Joab lLessene of
Wofford. He Said Sunday was a high moment in his ministry,

Meeting adjourned at 8:35 p.m.

Sara R. Brummer, Acting Secretary
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47 Henbers Present

The meeting was called to order by lir. Jerry Steele, the Chairman. Mr. John Redmond
led the opening prayer. Mr. Steele asked for approval of the minutes which we appro-
ved as written. He also read a letter from Mr. Claytor expressing his gratitude for
the Retirement Reception and gift. ilr. Steele called for the Commission reports.

FINANCE: ir. Lynn Ogle reported that we are running 42% on collections for the 5
months of this year. Due te many contributions at year end for tax purposes, we are
only about 5% under last year. :

BOARD OF TRUSTEES: ilr. Tom Curlee discussed redecorating the social hall. The comm-
1ttee met last Wednesday and would 1like to begin sometime during the summer.

Mr. Tom Able reported on the painting of the church. He said the outside had been a
problem for 20 years - not just painting. Johnny Goodman was low bidder. It is
planned to do all the outside work first and then the sanctuary and the interior.

In the past, it has taken three to four weeks to do the surface painting and then

two weeks to paint the outside. At least two weeks are anticipated for the sanctuary.

One problem is that it takes two Sundays but this will be worked out. :

Mr. Jerry Steele introduced Mr, and Mrs. Fred Bettis as visitors to our Board meeting.
He also stated that our new minister had planned to attend but had to cancel as it
was his moving day.

COUMCIL ON MINISTRIES: Mrs. Edith Ballenger reported that planning for next year -
1983 - will begin next Monday. She asked that anyone having ideas please give them
to a member of the committee or staff so they can be included.

Mr. Steele said the July Board meeting will not be held, but we will have a meeting
1n_August.

CHURCH AnND SOCIETY: Mrs. Elaine Gentry reported that the Washington Street House
continues to flourish., They feed about 130 children at noon time. It has been very
successful and the city is putting much effort into this area.

CHURCH UNITY: Miss Ruth Boyd spoke of the Annual Conference and meeting with the
Black Muslims,

Mr. Gardner Hendrix reported on the Annual Conference. He felt it was one of the
most orderly and best planned conferences he had attended.

There were several inspirational presentations, including a drama by the Council on
Ministries, the ordination sermon by Bishop Clark, the memorial service for deceased
ministers and their wives and an excellent historical address by Dr. A. V. Huff. Mr,
Hendrix felt it would be very worthwhile to get copies of Dr, Huff's address for
reading. He further reported that iiiss Robinson gave an exccllent talk that was
appreciated by the large crowd,

Mr. Harry Thompson felt the conference was well organized and had dood leadership,
especially Bishop Clark. He felt there were no unpleasant items. He commended Mrs.
Hendrix for her contribution.

STEWARDSHIP: Mr. John Terry spoke on the Asbury Camp. The Board of Directors of
the camp are embarking on a fund raising drive. The conference approved our beginning
a fund raising drive for a winterized building similar to a motel where people
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Chauncey Lever has been selected by the Finance Committee as leader of the 1983 Every
Member Canvas, and all members of the Administrative Board were called upon to help
in this assignment. Everyone was reminded of the covered dish dinner following the
11:00 a.m. service on July 4th,

Dr. Crenshaw said Freeman Orr will be bringing the church records up to date this
summer.

Bob Howell will be arriving sometine tomorrow morning and we are certainly looking
forward to having he and his family with us, His wife, Tricia will be working with
our local Ogpartment of Social Services. Nan Ivester will have food for the Howell
famtly tomorrow night.

Dr. Crensnaw closed with prayer. The meeting adjourned at 9:15 p.m,
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NEXT MEETING BUNCOMBE STREET UNITED METHODIST CHURCH
MINUTES OF THE ADMINISTRATIVE BOARD

SEPT. 13, 1982 AUGUST 9, 1982
- : x , 50 Members Present

The meeting was called to order by Mr. Lynn Ogle as Mr. Steele was on vacation. Mrs. 
Edith Ballenger opened with prayer. HNr. Ogle asked for approval of the minutes

which were approved as written.

FINANCE: Mr. Lynn Ogle reported-that collections for the month of July were about
usual. . We have collected .67% of this year's budget. One concern is that collections
on pledges are running 7% behind those of last year. The Finance Committee is making
plans for next year and will meet again early next month. Budgets for 1983 will be
recommended at the next meeting of the Administrative Board,

BOARD OF TRUSTEES: Mr. Tom Curlee commented on the services of Charles Gentry and
Joan Gaulden who have been invaluable in helping with the renovations of our building.
Alex Edmonds, of James H. Woodside & Co., (insurance) has also been particularly
helpful. The "no depreciation® policy we purchased is very good. The new carpet
and a new sound system have been selected.

STAFF-PARISH: Mr. Bennett Hudson reported that the committee is continuing a search
for a business manager. One or two persons have been reviewed and we should have
someone in that position soon, - -

COUNCIL OK MINISTRIES: #rs. Edith Ballenger repcrted that various commissions and
committées are working on programs for next year. Plans and budgets will be sub-
mitted by August 14, and a neeting will be held on August 29 to go over all programs.

EDUCATION: Mrs. Susan Redmond reported that the Commission on Education has met and
will have all proposals ready for next week. The committee met tonight and adopted
a budget - they are ready for next year. :

ISSIONS: Mrs. Edith Edwards reported that we will have the opportunity of hearing
55 mission interpreters on January 14-15-16, Dinner is planned on the 14th when

these interpreters from all over the world get together.

EVANGELISM: Dr. Garmon Smith reported that we have 84 new members since the first
of the year. We have lost 56 members and current membership is 2,063, He announced
a telethon for the middle of September.

UNITED METHODIST WOMEN: Mrs. Ida Hudson reported that ' 80 women went to Lake Jumay
Tdska 2nd had a delightful -time. :The tour:of homes will be in September and the
regular program begins in September prior to the next board meeting.

METHODIST MEN: The meeting of men will be the fourth Monday in August.

LEISURE MINISTRIES: Lynn Hendricks anncunced that a meeting will be held tomorrow
to finalize a budget. The program should be even better next year, David Stubbs
reported that soft ball has been completed - this included children from 14.to
adults. A full soft ball team is planned for fail. , :

The tennis tournament is planned for August - ladies and small boys are invited.
The last event will be the golf tournament on August 28. Thirty-two golfers may play,

CHURCH SCHOOL: Mr. Ken Herron reminded evervone that Sunday, August 29, is promotion
Day. , Ty ‘
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CHILD DEVELOPMENT: Dr, Smith reported that we have had pre-enrollment of 83, Ne'
had 78 this time last year. We had the lowest enrollment for August since the
beginning of school because of the chicken pox epidemic in school.

MUSIC: Mr. Freeman Orr will have a class on intrcduction to the keyboard for 8 or
U peaple. He invited participants. Plans are being made for the Advent Season.

CHRISTIAN EDUCATION: Miss Jonell Robinson stated that we should applaud all people
in Christian tducation and for the preparation they have been making for next year,
The Communion Class has so many members they had to move to the third floor of the
Education building. Nursery volunteers have been increased to help with the care
of the babies., The SACK program had good participation. August 29 will be Obser-
ved as Christian Education Sunday. Thtrd graders will reteivé’Bibles . dnd Prom&tion
guggay giaésbeLoﬁserved. The.teacher's workshop will be held on September 12 from
:00 - 8:00 p.m.

DIRECTOR OF MEMBERSHIP SERVICES: Mr. Bill Claytor expressed his happiness in being
able to continuc working with Buncombe Street.

ASSOCIATE MINISTER: Mr. Bob Howell stated that he was trying to get his feet wet
and seo wnat 1s going on here. He looks forward to a long and happy relationship
with the Church.

SENIOR MINISTER: Dr. Crenshaw stated that we are very glad to have Bob Howell on
board - he 1s a very significant member of our staff. Dr. Crenshaw welcomed Sara
Lever and said we were particularly glad to see her again.

Our budget will be considered before the next meeting - not building budgets but
building programs. Dr. Crenshaw asked that we invite new people in the neighbor-
hoods or people at work to visit our Church.

He reported on the fire in our church. The theory is arson as it is evident in what
happened and confirmed by statements around the community. The person or persons
who broke into the church took eggs and meat, etc., then built a fire on the stage
to cook the food. A warrant is out for a specific suspect - one that made contact
with the church several days prior to the fire. The suspect has serious mental

problems,

Ur Crenshaw reported that all committees, boards, members of the congregation and
others had been completely supportive and helpful in working toward restoration of
the church following the fire, Special gratitude is expressed to Charles Gentry
and Joan Gaulden, who have volunteered professional expertise and great amounts of
time, Tom Curlee, Chairman of the Board of Trustees, has practically given full
time to the church., Junius Garrison and members of the Property Committee have
worked constantly and Jerry Steele and Alex Edmonds have been particularly helpful,

REPORT ON PROGRESS: Decisions have been made regarding the carpet and sound system
for the sanctuary. The basic planning for the redoing of the social hall has been
completed by the Committee on the Renovation of Fellowship Hall. Under the guidance
of Ir. Gentry ond Mrs. Gaulden work will be completed as soon as possible., The
cleaning of the organ cannot be done until painting is complete in the sanctuary.

When we move back into the sanctuary, we would like that to be a great day of cele-
bration and a special day of thanksgiving,

On motion of Mr. Richard Rountree, Mr. Bob Downs offered a prayer for Ansley Bruce's
family. Hr. Bruce just passed away. Dr. Crenshaw closed the meeting with prayer,
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Mr. Jerry Steele called the meeting to order and, Mr. Gardner Hendrix opened with
prayer. Mr. Steeie asked for corrections or deletions to the minutes of the last
meeting and there being none, the minutes were approved as written.

- FINANCE: Mr. Lynn Ogle reported that revenues for the current month were $32,057 and
expenses were $47,234., This, of course, was expenses over revenues of $15,000, We
have collected 72.6% of our budget and have spent almost exactly two-thirds. Collec-
tions on pledges are about 6% behind, which is good considering the economy.

Mr. Ogle'asked Tommy Thomason, Chairman of the Finance Sub-Committee, to give a full

and detailed analysis of the proposed budget for next year. He said the Finance
Committee had worked very diligently and this budget is strictly a tentative one.

He expressed appreciation to Bruce Buchanan who will head our drive and asked every-
one's cooperation. '

Qur budget for 1962 was $592,206. The tentative budget for 1983 is $639,849. ~The
increase has been adopted and would have been less but for the conference request
went from 5124,315 to $142,020 in 1982,

A copy of the proposed 1983 budget was passed to everyone so they might compare and
note the increases, Mr, Bruce Buchanan, Chairman of the Campaign Committee, the
Sub-Committee and the Finance Committee have met and feel this is a very fair and
attainable budget, and they are ready to begin the campaign to raise funds., HMr,
Thomason stated that we must face facts because we will have tp pay more to the con-
ferences but, by the same token, the conferences help in many fields. We need to
have an understanding that if the money is not raised, some adjustments in the con-
ference budget will have to be made. ‘ .

Mr. Tommy Thomason recommended that we adopt this tentative budget for 1983 of $639,
749. The motion was seconded and approved,

Much discussion was held on the Benovolence, Confereénce and District Askings. Mr,
Thomason reported that nothing was cut from the local budget requests.

A1l the District Superintendent's salaries have been fairly small as compared to
others. . The District Superintendent is making less than some of the churches he
is supervising. His salary is approximately g30,000 and he has approximately 60

charges in his district,

The Annual Conference adoptcd the budgets made up of lay members of local churches,
From this church, we had 2 ministers and 6 lay delegates to the conference so we
were well represented in the budget meetings.

Mr. Thomason also stated that the goal for our buiiding fund would be the same as
last year - $75,000. The motion that this be approved was made, seconded and
approved. ' '

Mr. Jerry Steele reported on our progress in the sanctuary, The painting and carpet-
ing is now complete. The Fellowship Hall will be ready in a few weeks. The ceiling
lights are installed and the kitchen and children's dining room are completed,

STAFF-PARISH: Mr. Bennett Hudson had been searching for a Business Manager and ann-
ounced that the slot has been filled. Mr. Wendell H. Thomas joined our church staff
effective September 1. Mr. Thomas was introduced and expressed his appreciation and
pleasure in being with us.
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COUNCIL ON MINISTRIES: Iirs. Sis ballenger reporied that their budget requirements
had been discussed al the committee meeting on Sunday afternoon, August 30. The
parking problem was discussed and a recormendation has been prepared for the Board,

Mr. Lynn Ogle has a copy.

Mr. Jerry Steele agreed with the existence of this problem and called for discussion
from the Board. The Board recommended that it be investigated according to the
Tetter and turned over to the finance committee to decide if it is feasible for the
Board of Trustees to implement.

YOUTH: Janie Creech stated that 50 teens were in attendance for MYF and a covered
dish supper is planned for this Sunda{. A beach retreat is planned for October 8-9
and a retreat to Wofford for this week-end.

MISSIONS: Hrs. Edith Edwards reported much enthusiasm for the Missionary event in
January. She asked that we welcome the 25 missionaries who will be here the morning
of tha 16th.

EVANGELISH:  Dr. Garmon Smith announced the new member dinner on September 22. The
TelTcthon will be September 20 and 21. We have taken in 95 new members and lost 63

- current membership is 2,067,

COORDINATORS-UNITED METHODIST WOMEN: Mrs, Ida Hudson announced a fall tour of homes
on Septemver 2T, On October 5, the United Methodist komen will have their very

first night meeting so the working women can be present. It will be a supper meeting
at 6:00 p.m. and a movie called "Lila" will be presented.

UNITED {IETHODIST HEii: Mr. Bob Downs announced the usual 4th Monday Breakfast for

the men. An interesting talk is planned by the District Scout Executive. He are
trying to start a Scout troup.

CHURCH SCHOOL: Dr, Smith reported that 93 children are enrolled in the church school.
The staff has been reduced and it is hoped it can remain this way in order to have
a balanced budget.

LEISURE HINISTRIES: Mr. David Stubbs reported that volleyball will begin this week.
They have a U-team teague. A new program will begin for dancing for 4-5-6 year old

children. The Fellowship Ciub will meet on Wednesday and Stan Olenick will be the
speaker.

CHRISTIAN EDUCATION: The teachers have met for training and we have an excellent
teaching team. The new curriculum has been discussed and it is very exciting. An
attendance goal has been set and everyone is invited. A singles program will also
be starting with many significant events planned.

MEMBERSHIP SERVICES: Mr. Bill Claytor reported that we know of 76 people who are
shut-1ns and still finding new ones. He is attempting to see them on a regular

basis. There are 28 in nursing homes.

MUSIC: Mr. Frceman Orr expressed his wish to continue interest in music for every-
one. He passed out booklets. Appropriate music is planned for Sunday when we
return to the Sanctuary.

ASSOCIATE MINISTER: Mr. Bob Hewell announced the new member dinner on the 22nd. A
Bible Study for young adults begins this month. The Inquirer's Class has an enroll-
ment of 9. This is particularly for people who are not of the Methodist faith.
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SENIOR MINISTER: ir. Crenshaw asked for nominations from the Administrative Board.
Approximately 20C people nave been nominatoed,

The every member canvas this year is certainly a chalienge - especially in our
econgmic condition; however, most of us do what we must. He hopes that all will do
well and give Bruce Buchanan full effort. He also reminded everyone of Epworth
Children's Day on Sundav.

Dr. Crenshaw expressed his delight with the progress on the Sanctuary. It is so
beautiful and we all have the greatest heartfelt thanks to Joan Gauldin and Charles
Gentry for their time and efforts.

Sunday i1l be historic wien we move back into the Sanctuary. Parts of the church
have been here for 110 years and we came so close to losing it. Or. Crenshaw
closed with praycr. The mecting adjourned at 9:15 p.m.
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Mr. Jerry Steele called the meeting to order and Sis Gallenger opened the meeting
with prayer. The minutes of the September meeting were approved.

FINANCE: Lynn Ogle, Chm., reported that the Finance Committee had discussed the
COM proposal made to the Administrative board concerning additional parking. The
committee had concluded that it was possible to implement additional parking for
church members during the week. Details will be worked out by a sub-committee
consisting of Jerry Steele, Sis Ballenger and Dick Roundtree,

Mr, Ogle presented details of the budget through September 1982. He expressed con-
cern that collections on current pledges are slightly down. In September, 1381,

79% of the budget had been collected. In September, 1982, only 73% has been collec-
ted, 8111 Yorkman asked if this fact had been communicated to the congregation.
After discussion, Dr. Crenshaw and Jerry Steele said articles would be included in
the church bulletin and in "khat's Happening”.

BOARD OF TRUSTEES: Mr. Tom Curlee reported that the Board had decided to name the
newly renovated Fellowship Hall Sisk Hall.

COUNCIL ON MIXISTRIES: Mrs. Sis Callenger expressed appreciation to the Administra-
tive Board for authorizing the Finance Committee to study the parking situation and
to the Finance Committee for finding the plan feasible and for implementing it. The

COM will consider increased programing a major priority.

MISSIONS: HMrs, Edith Edwards announced a mission festival on January 15 and 16.
F banquet will be held at Buncombe Street on January 14, 1982. Anyone able to
attend should conduct Edith Edwards.

EDUCATION: trs. Susan Redmond announced that the commission is working on church
school attendance and recruitment. The Brummers, Adult Coordinators, are trying
to contact church members who are not involved in the church school. A new class
is being forrmed for newly-married couples. The Lenten School, under the direction
of Mrs. Sally McCloud, is now being planned. Suggestions for topics and speakers
were requested, iirs. Redmond reported that Mother's Day Qut, directed by Mrs,
Vaughan Landers and Mrs. Martiel Roundtree, assistant, is operating with a full
program. This program is offered on Tuesday and Thursday from 9:00-2:00 p.m.
Reservations must be made in advance.

LAY LEADER: HMr, Gardner Hendrix encouraged attendance at the Greenville District
Lay Rally on October 14 at Aldersgate United Methodist Church.

UNITED METHOBIST WOMEN: Ida Hudson reported that $2,600 had been made on the Fall
Tour of Homes. The URW held its first nightly meeting in October, which was well-

attended.

UNITED METHODIST MEN: Mr. Claytor announced that the meeting would be held on the
4th Monday morning. The program will feature medical missions in Africa.

CHILD DEVELOPMENT SCHOOL: Mrs. Sara Cooley reported that 92 children were enrolled
in school. The first PTA meeting was held on the first Tuesday evening in October
with Dr. Jack Chandler as speaker,
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LEISURE MINISTRIES: Mr. David Stubbs reported that 4 volleyball teams have entered
the church leaque. Eighty-four people attended the World's Fair on October 10. Mrs.
Tricia Howell has started a ceramics class which was well-attended., The Fellowship
Club will meet October 20 with Carroll Campbell as speaker. Other classes beginning
in October are water color with Webb Garrison, Auto Repair, organized by Bill Henley,
and the Basketball Clinic on October 20. The Halloween Carnival will be held Wed-
nesday, October 27. The Boy Scout Troup is increasing in size and there is a possi-
bility that an Explorer's Troop will be organized,

MUSIC: Freeman Orr announced that all choirs are back in operation. Anyone inter-
ested in singing is invited to join. The Junior Choir has begun work on a Cantata
for vecember and the Youth Choir, the largest it has been in many years, is also
working on a musical. The Christmas portion of the Messiah will be presented Dec. 5,
Mr. Orr is interested in forming a Men's Choral Group and requested volunteers.

CIRCUIT RIDER CAMPAIGN: Mr. Bruce Buchanan reported that the pledge campaign for
1983 is on target. He emphasized that a successful program depends on everyone's
participation and involverment and requested Administrative Board Members to parti-
cipate as much as possible. Evervone was urged to attend the dinners planned for
Thursday, November 4, and Sunday, November 7. Trent Ninestein, John Redmond and
Bruce Buchanan are working on a video tape which will be presented.

ASSOCIATE MINISTER: FMr, Bob Howell reported that-we have had a net gain of 35 members
in 1982 with a total of 2074 now on the roll., Over 200 families had been contacted

durlng the recent telethon. He is leading a Bible Study for young adults on Wed-
nesday.

SENIOR MINISTER: ODr, Crenshaw commented on the continuing work in the Fellowship
Hall and outside walls of the church. Many favorable comments concerning the
remodeled sanctuary have been received from both members and the TV audience. The
sound system in the sanctuary is to be completed soon. A memorial has been received
to fund the system for the hard-of-hearing. -

Cr. Crenshaw askéd board members to consider the many stewardship opportunities pre-
sented by the Circuit Rider Campaign and requested that members provide the example

for the rest of the church. He expressed gratitude to members for their efforts
in making the work of the Kingdom possible. ODr. Crenshaw closed with prayer.

Respectfully submitted,
Anne Hendricks
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NEXT MEETING DECEMBER 13, 1982 _. CHARGE CONFERENCE FOLLOWING

Mr. John Redmond opened the meeting with prayer. - Mr. Jerry Steele called on Mr. Bill
Workman who announced plans for the funeral of Mayor Jesse Helms. The minutes of
the October meeting were approved as mailed. Mr, Bruce Buchanan introduced the
Circuit Rider film, He explained that the purpose of the film is to change the
approach to the Circuit Rider Campaign. Dr. Crenshaw expressed appreciation to all
those who shared in the production of the film; especially to John Redmond, Trenton
Ninestein and Fred Gant, producer at WFBC,

FINANCE: Mr. Lynn Ogle distrtbuted the Treasurer's Report for October. Expenses for
the current month exceeded income by $521. Year-to-date income exceeds expenses
by $16,492. Eighty three and one-third {83-1/3%) of pledges have been paid to date

compared to 85% last year at this time,

TRUSTEES: Mr. Tom Curlee announced that a group of trustees and members of the
property cormmittee would be meeting to make the final inspection of the outside
painting that has been completed.

COUNCIL ON MINISTRIES: Mrs. Sis Ballenger reminded members of the Council meeting
on Monday and asked that they submit a brief summary of accomplishments for the year.

YOUTH: James Creech reported the youth activities that are planned:
December 5 - a Spaghetti Supper, proceeds for their Christmas charities.
December 12 - youth will be in charge of the § o'clock worship service.
December 19 - youth to go carrolling to homebound members,

CHRISTIAN SOCIAL CONCERNS: 'rs, Lib Heard Dow reported that the Southside Community
project is going well. Meals are being served 5 days per week to the elderly and

a soup kitchen is being operated for the indigent. Prince of Peace Catholic Church
has joined the project and taken responsibility for meals on Friday. She asked for
continued donations to the Food Basket located in the church school lobby and
reminded members of the need for Christmas gifts for the mentally i11. Ingles
register tapes are being collected in jars, '

MISSIONS: Mr. Rudy Shives reported that the committee is studying the best use of
the interest money for use with missionaries,

EVANGELISM: Dr. Garmon Smith reported that 126 new church members have been received
since January 1. There are now 2085 members at Buncombe Street. The goal of 150
new members by years end now seems possible. New member dinner is scheduled for

November 22,

WORSHIP: Mrs. Mary Jane Steele reported services as follows:

§:00 a.m. Thanksgiving Day :
Advent Services on Wednesday for 4 weeks beginning November 28 at 12:30 p.m.
December 12 - Special Christmas program at 5:00 p.m,

December 15 - Candlelight Service :

December 24 - Christmas Eve Communion Services at 7:00 and 11:15 p.m.

EDUCATION: Mrs. John Redmond reported the Lenten School program plans are all
complete. Mrs, Sally lcLeod is the director, The new Young Married Class is going
well with Hr., Jerry Steele as teacher. Already they have 15 people who have
attended.
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UNITED METHODIST MEN: Mr. Boi: uowns reported the Men's Lreakfast meeting for the
4th Honday, May 13 and 14 are the dates for the iethodist Retreat at the
Methodist Camp. The theme for the service is "Serve the Lord with Gladness."

_ CHILD DEVELOPMENT SCHOOL: Mrs, Sara Cooley reported that the same number of child-
rén are now enrolled as last month, : : :

Mr. i1l Henley announced that the Seekers Class is sponsoriﬁg a- Pancake Breakfast
on Uecember 11, Proceeds will go for Meals on Wheels. and Greenville United Minis-
tries, - : _ 5 , :

LEISURE MINISTRIES: Mr. David Stubbs arnnounced that basketball practice has started.
- Inis year tney have two girls teams of the same age. S g e
November 12 and 16 - a new session of exercises will begin.

november 17 - Fellowship Quting is planned, . e

Hovember 23 - Group Discussion members meet

Coming next - March through May - .iorseback riding lessons.

MUSIC: Mr, Freeman Orr praised the Primary Choir for their performance on Sunday
morning November 7, He announced that December 5 is the date for the presentation
of the Messiah by the choir and special music for December 23 Communion Service.
He reported that the youth choir now has 30 enrolled. s

‘ ASSOCIATE'HINISTER{ Rev, i1l Claytor reported on visiting the shut-ins, partici-
pating in Bible study group and opportunities to fill pulpits were needed.

SENIOR MINISTER: Dr. Crenshaw announced the Rev, Bob Howell is attending a convo-
cation at buke University and that Jonell Robinson is at a SE Jurisdictional Con-
ference for Christian Educators in Florida. ‘

He announced a group of members had met to plan for the Circuit Rider Program under
the direction of Hr. Bruce Buchanan. He expressed appreciation for the efforts of
Lou Brummer, Trent Ninestein, John Redmond and Lynn Ogle, Jerry Steele and Lewis
Hazelwood. : -

He expressed slight concern reyarding the finances, He said we are not in a danger-
ous nosition but tnat it is important that we begin the new year with all obligat-
ions paid. We need to collect $100,000 through Novembor and December. Reference

to the need will be made in the bulletin and "Hhat's lappening". Next month's
meeting is the final meeting of the year and wiil be combined with the Charge

Conference, ‘

Advent speakers will be Rev, Clesytor; Fev. Canaday, Rev. Horne, and Rev} Howell,

He announced plans for honoring Janet bennett who has served the church for more
than 20 years. A gift will be presented to her at the conclusion of the Sunday
service and she will be a special guest at the Family Night Supper.

In the next two weeks we will have the report of the Circuit Rider program and at
the January meeting we will be able to move into the true budget determination
for the year., As members of the Administrative Board, we need to set example and
remember the church in daily prayer.

Meeting adjurned 8:30 p.m. with prayer by Dr. Crénshaw.

Sara R. Bruhmer, Acting Secretary
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Mr. Jerry Steele called the meeting to order and Mr, Gardner Hendrix opened with
prayer. lir, Steele asked for corrections or deletions to the minutes of the November
meeting. There was one correction in the last sentence of the first paragraph - Mr.
Fred Gant:-should read Mr. Fred Gent., The minutes were approved with this change.

Mr. Steele expressed appreciation to the Board for their help during the past year.

FIHANCE COMMITTEE: Iir. Lynn Ogle gave a report on the Circuit Rider, We have rec-
eived 870 pledges to the operating budget in the amount of $569,741, which is 89.1%
of the total 1963 budget. $75,006 has been pledged on the Family Activity Building,
The Goal was $75,000,

Mr. Tommy Thomason indicated that we owe $107,000 on the Family Activity Building
and he feels that we might be able to pay off the building by the end of 1983.

Mr. Ogle stated that the 1983 budget will be completed by the next meeting. He feels
that we might have to reduce the Benevolence, Conference and District.. He recomm-
ended to the Finance Committee that we approve $133,741, rather than the $142,390
whichwould be our apportionment. This would be a 7.5% increase over a ycar ago
where they have asked us for 14.6%. It is believed that the Conference nceds to do
some belt tightening since these items have continued upward since 1980. Mr, Ogle
recommends that if we are able to pay the amount in full, that we do so but if not,
we pay the amount as above stated. The motion to do this was made and approved.

Mr. Tommy Thomason, Chm, of thc Budoet Committee, believes this money will be avail-
able in the overall budget. Mr. Bill Orders asked if this budget would again be
reviewed by the Finance Committce and lir. Ogle answered that we would review it again,

but it would take Board action to pass on the recommendations.

In addition, it was recommended that the Staff Parrish and Personnel proposed budget
of $276,981 (a 6% increase over the prior ycar) be approved for 1983, The motion
to do this was made and approved. '

Mr. Ogle reported that our expenditures for the month of November were $6,988 in
excess of receipts. However, we have revenues of $7,208 more than expenditures to
date in 1982. Through the month of November we have received 82,2% of the total
Budget compared with 92% at the same date last year. To pay in full the projected
budget for 1982, we would need to collect approximately $60,000 in December, and
it is believed that most of this will be collected. We have received $110,000
re:_latadito the insurance from fire damage, and this has been used to pay expenses
of repair. i '

UNITED METHODIST LOMEN: Mrs. Ida Hudson rcported that the total of $20,000 has been
raised by the United Methodist Women over the past four years for refurbishing

Sisk Hall. She further reportcd that this year's $10,000 pledge to world missions
has been paid in full; that $4,000 has been given through the budget to community
agencics; and an additional $3,5000 from surpulus funds has been donated to special
needs within the Greenville area.

BUNCOMBE STREET UNITED METHODIST CHURCH-ANNUAL CHARGE CONFERENCE

At this time the meeting was turned over to the Reverend DeArmond Canaday, District
Superintendent, who presided at the Charge Conference,

Mr. Canaday reported on the general state of the Church, including recent appoint-
ments made, indluding four new pastors coming into the Greenville District, particu-
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larly here at Buncombe Strect. He expressed his ?ratitude for the way ministry has
deveYo?ed during the last fivc-and-a-half ycars in the Greenville District, part-
icularly here at Buncombe Street. He expressed-appreciation for the lay leadership
of Buncombe Street and to the Senior ifinister and stated that he was very pleased
with Robert Howell coming to Buncombe Street as Associnte Minister, Mr. Canaday
further stated that Buncombe Street provides leadership not only for the Greenville
District, but also the South Carolina Annual Conference.

fir. Canaday commented on the prior action on the Administrative Board dealing with
Conference bencvolences, and stated that he felt Buncombe Street was handling this
in a responsible way. He called attention to the continuing increases in Conference
benevolences, especially in the Pension Program, and stated that the Annual Confer-
ence would have to take a hard look at its increasing expenditure.

PASTOR'S REPORT: Dr. Crenshaw made the report of the Senmior Minister, He stated
that this year would probably be remembered as the year of the fire, but expressed
gratitude that the damage was no more severe and appreciation to all of those who
have helped in the restoration. He further commented on the spiritual life of the
church, stating that the spirit of the people was excellent and that the church was
experiencing growth in all areas of its ministry, It is expected that the new member
goal of 150 would be recached this year, a great many new programs had becn begun,

the church had raiscd more money during 1982 than any local church in the history
of the South Carolina Annual Conference, and that our missions and outreach program

was constantly expanding, _He further axpressed appreciation to_the lay leadershi
of the church, wi%h spegial gratitude ge%ng expregge% lo l ose lea ersyans member

of the Board who would rotate off this year.

He expressed appreciation to the Reverend DeArmond Canaday for his leadership as
District Superintcndent during the past five-and-a-half years. Mr, Canaday will
return to the pastorate in June,

COUNCIL OM MINISTRIES: Hrs, Edith Ballenger made the report for the Council on
Finistries and stated that a great deal had been accomplished during this past year
with an outstanding and expanding program. She read the reports from the various

committees.

NOMINATION AND ELECTION OF LEADERS FOR 1983: Mr. Canaday'ca11ed on'Dr. Crenshaw
for the proscntation of the renort of the nominating Committee (sec attached copy).
Those nominated were clected with the following additions:

COMNITTEE ON MOMINATIONS - Mr. Louis Brummer, Mrs. Selly Mcteod, Mr. Lewis Hazelwood.
ADDED TO THE COMIITTEE ON FINANCE: - Robert Downs

DIACONAL MIHISTERS: The following were approved as Diaconal Ministers: Miss Jonell
Robinson, Wrs. sara Cooley, Mr. Freecman Orr, ‘

LAY SPEAKERS: Approved as lay speakers were Mr, B, 0, Thomason, dr.; Mr, John Terry,
firs. Ann Bettis; Dr. Garmon Smith. .

The work of the Chaége Conference, having been concluded, the meeting was dismiss
with prayer by the Revercnd Canaday. " -

Respectfully submitted,
Dottie King-
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HEXT MEETING FEBRUARY 14, 1983

BUICOMBE STREET UNITED METHODIST CHURCH
MINUTES OF THE ADMINISTRATIVE BOARD
JAHUARY 10, 1983

59 Members Present

tr. John Redmond, our new Chairman, called the meeting to order and Mr. Trent Wine-
stein offered the opening prayer. Tir. Redmond reminded everyone to please make
reservations for the dinner. -

iir. Redmond announced that this was the first meeting of the new board and the Yast
meeting of the old board. A1l new members were recognized as well as the old members
going off the board. Mr. Redmond plans a few changes for our Administrative Board
meetings. He called for the committee reports. '

CHRISTIAN SOCIAL CONCERNS: [rs. Lib Heard Dow spoke of the financial support needed
by tiie Southern Side Community House. She reported that Mrs. Brock asked the City
Council for funds on this project and requested us to speak with the City Council to
assist them in making a decision to help these local people.

STEWARDSHIP: Mr. John Terry announced that a new Covenant Group will begin on Feb-
ruary /. He invited all to join., They will be talking with individuals on a one-to

one basis in an effort to get more people involved.

LEISURE MINISTRIES: ir. David Stubbs gave his report on the activities of the church,

EVANGELISIH: Bob Howell, our Associate iiinister, discussed his new class on Contempo-
rary Theologians beginning on Tuesday night and invited everyone to join this class.

FINANCE COMMITTEE: Mr. Lewis Haselwood expressed his appreciation for the cooperation
of the staff and feels everything is going well. Our December report shows that we
have taken in $17,102 more than expenditures and we ended with a good year.

Because all pledge cards had not bwen received, the final budget was not adopted
until tonight. A total of 897 pledges have been received, totaling $583,997, which
represents 26 more pledges than in 1982. The original budget of $639,749 has been
amended to $631,100. The attached sheet shows the revenue sources for the General
Fund. The budget of $631,1000 was proposed and unanimously adopted by the board.

OTHER FINANCIAL MATTERS: Dr. Crenshaw expressed gratitude for four windfall gifts
received by the church totaling $30,500 and stated that the church must not become
dependent for budget purposes upon windfall gifts. Of these gifts $13,000 has been
included in the operating budget, and he recommended that the other $17,500 be set
aside for spocial projects. Suggested as possibilities are an in-house telephone
system and 2 computer,

Mr. John Redmond spoke of the upcoming year. He will not call on every commission
or staff member for each mecting. He plans to ask specific committecs or staff mem-
bers for a monthly in-depth report on activities for that group or organization.

In 1984, we will celebrate the 150th anniversary of Buncombe Street and our 200th
year of Methodism. A group will be implementing ideas, etc. for celebrations all
all next year.

ol
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Questions were raised about the request for additional parking. It was reported that
27 spacas in the Richardson Street lot have been cleared for staff and church parking
immediately adjacent to the church, These additional spaces will be vacated by staff
for big events when additional parking is needed. ;

Mr. Tommy Thomason moved to give authority to the Property Committee to study an in-
house telephone system, and to give them power to act with exgenditure up to $13,000,
The motion carried. Mr Thomason also moved that the Finance Committee study the

possibility of a computer system and report back to the Administrative Board. The
motion carried.

Mr. Thomason further reported that the debt on the Family Activities Building had
been reduced to $92,000 as of January 1, 1983,

PASTOR'S REPORT: Dr. Crenshaw passed sign-up sheets to the Administrative Board S0
that any member could indicate his desire to serve on the commissions. He further

reported on the Mission Saturation Event on this coming weekend and commented on
the increasing attendance at church School and worship services.

Dr. Crenshaw informed the Board that Mrs. Clelia Hendrix and Mrs. Edith Ballenger
had been among the 15 nominated by the District as suitable delegates to General
and Jurisdictional Conferences, He reported the present membership at 2, 095, the
highest membership in many years. The all-time high reported to Annual Conference
was 1,183 in 1954, .

Dr. Crechshaw closed in prayer asking for a deepening of our spiritual life, making
it possible for all our people to grow closer to the love of Christ Jesus, '
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NEXT HEETING MARCY™14,1988

BUIICOMDE STREET UNITED METHODIST CHURCH
MINUTES OF THE ADITINISTRATIVE BOARD
FEBRUARY 14, 1983

67 iiembers Present

“r. Dick Roundtree opened the meeting with prayer. Mr. John Redmond asked
that everzone stand and sing Dr. Pete Ho]Iis favorxte song, "Let Me Call
You Sweetheart" since it cas Valentine's Day.

‘ir, Redmond asked for corractions or additions to the minutes for the last
mecting. One number required correction and Dr. Crenshaw will make the
cnange on the offical minutes. The minutes were approved as written with
this one correction.

FIJANCE COMIITTEE: [ir Lowis Hazelwood reports that we are in good shape-
a licttlhe betler tna® the same time in 1982, iir. Hazelwood gave an
axtensive report on the proposal of acquiring a computer of our own., Some
& ycars ago, Howard Suitt offered us his computer, and we have used it in
many financial campaigns on a limited basis and for other aspects of the
church's work., He stated thot we arc now preparced to review information
that has been gathered and ask for approval from the Finance Committee,

After describing the copabilities of the camputer and how it could benefit
the church and church school, it has been decided that Computer Dimensions
of Florence could supply us with the computer most suited for our needs-
a Data Point Computer. Approximately 20 churches across the state use

this system,

Two terminals would cost about 515,600 and the software would be approximately
$4,500. The vendor will train our peoplc on using the equipment., Plans

are for two mombers of the Finance Cormittce and the church staff to train

for five davs hare at the church, A machine maintenance fee will be due

%ach month and it is éstimated that the computer could be put into use in
Y s

The Following proposal was submitted and approved:

. The Committea on Finance recommends the Administrative Board authorize
the Select Sub-Committec on Computcrization of the Committez on Finance
to contract on behalf of Buncombe Street United fiethodist Church for the
for the purchasc of thot compugur equipment, softwarz, training services
and supplies comprehended by the attached schedule "Highlights of
Computer Proposal" dated February 14, 1983 and to contract for such
retated user licensos and maintenancu agruements as may be appropriate;
and to authorize pcynent therefor out of availablc sources 1dant1fied
as "Undesignated Spacials," lcaacies, and "Property Sale Proceeds,"
when and if authorized by the Board of Trustees.

"Highlights of the Computur Proposal" zre attached and made a pert of
these minutes.
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ir. Fred Mcbonald offcred the Administrative Board a way to.make money
rather than sFending. Over the years, friends or members have presented
property to taec Board of Trustees, and he felt we should try to sell
these propurties. It is the general opinion that these properties have
not sold duc to the economy. Y have pronerty on Stonc Avenue and on
hugusta Street. The Board, durine the last two years, has had the
property appraised by people both inside and outside the church. Mr.
ricDonald moved that we accept 2 bid of $12,500 for the Augusta Strect
property and the motion was unanimously accepted.

A debt of gratitude was extended to Tom Curlee for all the time he
spent, above and beyond the call of duty, in thz aftermath of the fire,

dr. Rlex Euwards announced that we will have a new pictorial directory
n the spring. He felt this was needed sinez we w-ull b. celibrating
our 160th year during next year, Photos will be taken becinning on
foril 5 - continuing for 3 weeks, Everyons will need to plan to have
- photos takon.

Mr. Redmond stated at the last mecting that we would have a special
report cach month from one of the committues to let us know a little
more about what that particulor committec really does. This month,
Susan Redmond presente. a special report on the Commission on Education.,
Her report is attacne) anc made part of thesc minutes.

Sally HMcLeon reported on the Lenton School which will be presentad on

the four Sunday nights in iarch. The Adult courses will be (1) Portraits
of Christ in the Gospels by Dr. Charles D. Barrett, Professor of Religion
at Hofford College (2) Growing Up to God: How Parents and Children Can
Help One Ancther Dy Dr. Dovis Blazer, Ph. D in Elementary/Early Childhood
Education at Furman University.(3) Esseatial Thuology for Grown-Upse
Faith, Hope, Love and Forgiveness by Rev. Jamcs Ellis Griffeth, Chaplain,
Grecnville Hospital System (4) Conflicts for the Christian by William D,
Horkman, IIl, Dircctur of Industrial Relaticins a2t Daniel International.

Mr. Redmond called on Dry, Crenshew for his report,

PASTOR'S REPORT: Dr. Crunshaw reminded everyone that wership services
would begin this Yednesuay at 12:30 amt continuina on Wednuesday during
Lenten scason with 1ight luncheons scerved afterwards, Dr, Bill Horne
is to be the first speaker. Dr. Crenshaw concluded the meeting with
prayer,

Attachments - 2
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BUIICOIMBE STREET UNITED METHODIST CHURCH

KIGHLIGHTS OF COMPUTER PROPOSAL
FESRUARY 14, 1983 .

USES:
* Hembership Damcgraphiss * Contribution Accounting
*  Prospect/Visitation Tracking * Financial Beookkeeping
*  Church Scheol Attendance/Rolls *  Payrull

EQUIPHENT:
* Mahufacturer - Datapoint
* Vendor - Computer Dimensions (Florence, S.C. )
*  Configurztion:
** Tyc (2) Video Display Terminals
** Two (2) Printers
** One (1) ilegabyte Herd Uisc
** One (1) liegabyte Diskette

** 64K Bytes of fain Memourv

COSTS: INITIAL AENUAL
_PURCHASE RECURRING
FEQUIDMENE . . . e e s e e e e e e e . -$15,60¢ $2,400
HBOFINIPE, ki ow om om o s w6 5 B & e s 4,500 - 600
TP » » v e § 2R RS § 8 O om o 1,200 NIL
* Diskettes, ribbons, manuals, etc.. . . . . 350 *
Tr-.:ta.[. *® 9 8 B ¥ o B & & & ¥ 8 = ® 8 $21,650 $3;000

* Recurring costs expecte? to be neominal,
IPLEMENTATION:
* Equipment can be availzble within cight weeks of order gate.
* Training b vencir s scieculed tc be aceomplished in two segments
totelling five (5) davs to be attenies by twe (2) church staff
memders and two (2) caurch merbers.

* ifinisterial appiicaticns to be operaticnal within four (4) ronths
after installaticn of equipnent.

* Financial applicaticns tu be cperational by January 1, 1984,
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COMMISSICH O EDUCATION - REPORT
T ADALUISTRATIVE BOARD
February 14, 1583

Gne of 7 basic work arezs =t Buncembe Straet Commission on Education
has 31 nerbers

nas 5 respensiblities
1, Church Scin:l managerent
2. Caristizn cducatizn fur all ages
3. Curriculum Roscurces - select
4, lzv2lep /suppurt church educaticn
3. irainine - provide

He are responsibie for the tofal elucotion program,
Hajor Tnrust that B14: most members - Sunday morning.
- 16 2. ult classes
- Ha previde teacher training
- He order curriculm

€ 0 E Organization

- 6 coordinators Jiviwe work Toad by 2ae levoels,
- Each cverscees Church School activities on Sunday morning,

C 0 E in gencral

« Teacher Training

. Lenten Schoeld

. Church Schccl Directory - fur adult classes

. Infurm Church member of caucational cpportunities availoble
. Recruitment

. bBudgut

. Child Development School

S G LI PN

FUTLRE PLAIIS

1. Surwey

2. Attendance

3. Bi-centennial Calebration

4, iwn of churcn a.cquate sians

5, Letter to Propertics suggestion building improvements

Susan Rauming, Chairperson
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NEXT {iEETING APRIL 11, 1283
BUdCOﬂBE STREET UNITED METHODIST CHURCH

MARCE 14, 1983

55 jfembers Present

The meeting was opened with prayer. lir. Redmond asked for approval of the
minutes from the last meeting and they were approved as written.

Mr. Lewis Hazelwood, Chairman of the Finance Committee, reported that we
spent a littie more than we took in for the month of February. There
was nothing more of particular interest to report.

ifr. Ken Herron of the Education Committce gave a summary of the Lenten
School and invited all board rembers to attend.

Mr. Alex Edmonds announced a major projcoct which is gettina everyone to
pre-register for photos for the pictoral directory. Approximately 260
families have already pre-registered and he would like to have 400 families
pre-ragistercd.

Mr. Tom Curlee reported on the fine receptjon  in the Sisk Hall. Renovations
are planncd for the two toilets on each S1dn$ of the stage and estimates are
being obta1neu.

COMIISSION Ol EVANGELISM : * iy, Eddie llabers gave 2 full report by naming

the four committccs which make up the Evanaclism Commission and explaining
extensively the responsibilitics of cach committec, He stated that evangelism
is a combination of manv pconie going forth as new disciples of all the
people. This came through Christ's final command.

First would be winning the un-churched - identifying by radio and television.
lext would be membership recruitment- identifying cach visitor and checking
for valid candidatas and then lay visitation. Mcmbership assimilation consists
of the Inquirers classes and the new member dinner. Lastly, the membership
develonment contacts old members who have drapped out and are not active-
identifying them, and seckine to make them active.

Mrs. Sara Coolcy reportcd on two uxciting happenings., They now have full
enrollment and would 1ike to have full enroliment for the fall by the end of
this month. Hotification has been reccived that out state license has been
approved for two more years, fany of the parents have been out of work or
had their working hours cut and they asked Sara to thank the board for the
help and understanding we have given during those hard times,

Mr. David Stubbs reported that the basketbzll season is winding down, The
senior girls are to play in Columbia for the championship.

Mr. Freeman Orr, Choir Director, reported that the Youth Choir is working on
another rusical. On Palm Sunday, thoy will have brass instruments and durimg
Holy lleek the Chancel Choir will fuature Easter Anthems and be accompanied

by brass instruments as well as the craan,
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PASTOR"S REPORT: Dr. Crenshaw announced that the 9:00a.m. serviée on Palm
Sunday wouTd b2 conducted entircly by the young pcople and held in the
Memorial Chapel.

Also, he said the Sisk Hall was a very beautiful facility and invited
Board membars down to sec it after the meeting if they had not seen it,

Dr. Crenshaw understands the installation of the new telephone system will
begin tomorrow,

He encouraged cvervone to participate in the remaining Lenten school and
also to have thair nictures made. He feels the picteral brochure is @ most
valuable tool, Every person having 2 picture madc will receive one free 8X10,

George Duffey, Jr. has been approved as our new District Superintendent.

Dr. Crenshaw said that cvangalism is the heart, core and main purpcse

of the church and is made up for the following: 1) Pure evangalism

2) Hemborship recruitment 3) Membership assimilation 4) Membership retention
5) Discipling 6) Sceking enablement and enrichment of life.

Dr. Crenshaw closed with prayer.
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NEXT MEETING MAY 9, 1983

BUNCOMBE STREET UNITED METHODIST CHURCH .-

MINUTES OF THE ADMINISTRATIVE BOARD

APRIL 11, 1583

Mr. Eddie Nabers opened the meeting with prayer. Mr. John Redmond asked
foI approval of the minutes of the last meeting and they were approved as
written, ‘

CHRISTIAN SOCTAL CONCERNS: Mr. Redmond asked for the report on the Commiesira
to be presented first as our guest had to attend another meeting. This monthis
report featured the Christian Social Concerns, Mrs, Lib Dow serves as Chsiz-
person of this Commisgion, She quoted a verse from Mark - "You shall love

your neighbor as yourself" - which sums up the purpose and intent off all
Commission on Social Concerns. They are charged with identifying local rceds
and with fnvolving the church congregation in local social action projects.
Also, it is their responsibility to make the church aware of legislation

concerning soclal issues at the local, state and national level.

The Commission currently has 18 members who represent several areas of service
and with diverse interest, They work with United Church Women, United Minis:iri=g,
the Southern Side Block Partmership and, the Board of Southern Side Community
House. ‘

Some of the continuing projects are the Food Pantry and the Annual Benefit
Sale for United Ministries, Pendleton Place, Alston Wilkes.Soclety and the
Woman's Shelter, Operation Santa Claus and the Greenville Aassociation for
the Retarded., Recently added was "The Stork's Nest" which provides clothing
and supplies to underprivileged mothers and their new babiles.

The Cormunity House on West Washington Street and the neighborhood contacts
through the experiences of the Southernmside Block Partnership are a special

interest, This began in 1978, with members of the Cocmission meeting with
members of the Southernside Community. This group co-sponsored "Clean-Up-

Days," two basketball teans and "Happy Days" - a summer day camp held here at
our church for several years. : ‘

. The Commission on Christian Social Concerns invites recommendations and
 gupport fron all the church groups, It is our responsibility to recognize
a need and channel that need into affirmative action, '

Mrs. Dow then introduced Mrs, Lila Mae Brock as a wonderful and dedicated
person who has been working at the Southerside Home with the underprivileged.

. Mrs. Brock thanked us for having her and explained how Southernside Community
House began. They are feeding about 40 senior citizens and 60 street people-
these people come in, clean up and listen to ninisters, Three people have
accepted Christ, She shared some of the experiences since this house has

been in operation.

FINANCE COMMITTEE: Mr., Redmond then asked for the Finance Committee report,
¥r. Louls Hazelwood referred everyone to the Finance Report he had handed
out, There were no changes., This report is attached and made a part of

these ninutes,
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MINUTES oF THE ADKINISTRATIVE BOARD

STEWARDSHIP COMMITTEE: 'Mr. John Terry presented the report and asked
everyone to register for pictures for the Pictorial Directory.

UNITED METHODIST MEN: Mr. Bob Downs reminded everyone of the breakfast
on the fourth Monday. He also spoke on the Spring Retreat scheduled for

May 13-14 for all men at Camp Asbury Hills,

BICENTENNIAL COMMITTEE: This commitree will plan the 150th anniversary
of the church, Mrs., Nancy Eskew will be Chairperson on this group and
they plan to begin work right away. We will also be celebrating the
200th birthday of Methodism in America.

EDUCATION COMMITTEE: lfrs. Jonell Robinaon reported that our Lenten
School was cxcellent and the largest ever.

MEMBERSHIP: Mr., Bob Howell stated that bn January 1, 1983, we had.
2,095 members., Since January 1, we have received 49 new members, lost
12 to other churches and had 9 deaths. Our membership total to date is
2,123, -

LEISURE MINISTRIES: Mr. David Stubbs announced that volleyball and
softball teams are now being formed. He also invited all interested
parties to join the church-wide trip to Flordia at the end of May.

MUSIC: MNr. Freeman Orr announced a special presentation by the Junior
Choir and the. Christ Church Junior Choir om Apeil 27. The Youth
presented a musical In February and plan to do so again at a 9:00a.m.
service,

MISSIONS: It was reported that a total of $5,109 was collected from
265 Lenten folders.

PASTOR'S REPORT: Dr, Crenshaw said he felt there were so many sign-
ificant things about the Lenten Season. The Easter services were
extremely significant and everyone who participated did an excellent
job = he is grateful for this season.

He encourged every member of the Adninistrative Board to have their

pictures taken for the directory. The organ is now being cleaned and
this will be the final aspect of the fire. The alr conditioning towers
are under construction and will be ready before the geason.

Before we meet again, we will have cclebrated Christian Family Day and
Mother's Day. Dr, Crenshaw also spoke of -the significance of the Epworth
Children's Home, This past year we were the only church to exceed
$12,000.

Dr, Crenshaw closed the meeting with prayer,
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THE NEXT MEETING JUNE 13, 1983 ‘g

BUNCOMBE STREET UNITED METHODIST CHURCH

MINUTES OF THE ADMINISTRATIVE BOARD

MAY 9, 1983

33 Members Present ~ 4 Excused Absences

Mr. John Redmond called the meeting to order and asked Mr, Bob Howell
to open in prayer. The minutes of the previous meeting were approved
as written,

Mr, W. R. Shives gave this month's report from the Commission on Missions,

He stated that our first full time missionary was adopted in 1926 at a

cost of $1,500, The Easter offering was $704 and Mr, Walter Griffin
underwrote the project to make up the difference,

Today our mission budget'ia $21,600, A total of $5,285 was realized
from the 287 Lenten folders returmed.

The projects supported are the Southerside Community, Child Developument
School, Mentally Retarted Association, Meals on Wheels, Camp Spearhead
and United Ministries Emergency Relief. This year we also adopted
international Nursing Service Association which we feel is a very good
project., In Haiti, we have two nurses to train 80 people.

Mr, Shives then introduced Mr. Warren C., Wofford and his wife, Jeaanette,

who serve as United Methodist missionaries in Campinas, Sac Paulo,
Brizil where he is Coordinator of Youth Materials, '

Mr, Wofford stated that he had been in the mission field since 1958

and we have given support since 1962, He feels that missions are an
endangered species as the churches feel that each country should have
their owm responsibilities. His present job as Coordinator of Youth
Materials involves not only the production of materials, but preparation
of suggestions for teachers and superintendents of Sunday Schools. He
is also pastor of a local church.

Mr. John Redmond thanked Mr, Wofford for sharing his experiences with
us and then asked for reports from the committees,

PROPERTY COMMITTEE: Mr, Tom‘Curlee thanked Tom Able and Campbell Tile
for the work done in the Kindergarten Department,

UNITED METHODIST MEN: Mr. Gardner Hendrix called attention to the
District Laymen's Retreat at the Methodist Camp on Friday and Saturday.
The Methodist Men's Breakfast 1s scheduled for May 23, and Bill Worknan
will be the speaker,

COMMISSION ON EDUCATION: Mrs. Redmond announced that they will be
finishing up the classes on the Hurried Child next Wedneaday. Plans

are to resune this type progran in the fall.
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MINUTES OF THE ADMINISTRATIVE BOARD
MAY 9, 1983

Paga 2

The Motlier's Day Out'btogram has ﬁicked up quite a bit - they have 27
children and a waiting 1ist for the swimer program.

They are working hard on attendance in Sunday Schools, A chart of

attendance for all classes each Sunday is posted on the glass partition
in back of the sanctuary,

PINANCE COMMITTEE: Mr. Lewis Hazelwood had nothing to report other

than the Treasurer's Report for April which is attached and made a part
of these minutes,

MUSIC: Mr. Freeman Orr complimented the Little Cholr for their excellent
perfornance this Sunday. The organ cleaning has almost been completed.
The Youth Choir will perform at the 9:00 a.m. Sunday morning service.

LEISURE MINISTRIES: Ht. David Stubbs stéted that softball season had already
begun with three men's teans and one wonen's team . A class on auto repair will
begin on May 17, Star Lane Bowling Alley will begin organizing church teams

in the near future, Mr. Stubbs alsc reminded everyone of the trip to
Disneyworld and Epcot in Flordia from lMay 30 to June 4.

CHRISTIAN EDUCATION: Miss Jonell Robinson reported that Dr. Blazer's course
has been excellent - people from other churches attended as well, Dr. Elkins'
lecture also had good response. This was connected with the course on the
"Hurried Child."

Eighteen ‘children attended confirmation class, They had excellent teachers
for these young people who will be confirmed on May 22 -~ the birthday of
our church.

PASTOR'S REPORT: Dr. Crenshaw thanked the Board for the lovely wedding
gift to his son and daughter-in-law, He expressed his thanks to the
Woffords for being with us, ' : :

He stated that the Bryan Crenshaw Scholarship at wOfford will begin thia
fall, The final amount of the gifts was $83,000. This was given one year
ago on the 23rd.

Dr. Crenshaw will be undertaking a new venture beginning in two weeks, He
will be writing an article for the evening paper, Greenville Piedmont,
which will give a voice to people who could not otherwise be reached, He
asked for ideas, suggestions and criticism,

The Annual Conference will be in session .from May 29 - June 2, The computer
is now here and will be installed within the next few days and the staff will
begin to receive training. Also, the new telephone systenm is nov in,

Dr. Crenshaw told of his recent trip to Washington with Bob Thompson to
participate in the National Chamber of Comnerce neeting,

Dr. Crenshaw closed the neeting wigh,prayer.
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NEXT MEETING- August 8, 1983

BUNCOMBE STREET UNITED I[ETHODIST CHURCH
I{INUTES OF THE ADMINTSTRATIVE BOARD

June 13, 1983

42 Members Present

In the absense of John Redmond, Chm., Lynn Hendricks called the meeting
to order, Richard Rountree led the group in prayer, Minutes of the
previous meeting were read and approved.

Copies of the May 1983, financial statement were distributed and
reviewed,

STEWARDSHIP: John Terry, Chm., encourged church members to have
pictures made on the last scheduled picture day, June 27, 1983, from
3 to 9 p.m, HNew directories should be available in niid-September.

EVANGELISH: Eddie Nabers, Chm., reported that church membership now totals
2155, Dr. Crenshaw announced that in the near future names of members with
no known add:zesces will be published in an effort to locate these members.
Following this effort, the names will be dropped in order to ke=p

church rolls accurate, Efforts are also being made to encourage non-
resident members to become active members in the communities in which

they live,

ANNUAL CONFERENCE REPORTS: Harry Thompson reported on some of the
business aspects of the S. C. Annual Conference., Although the goal of

the budget increase of not more than 5% was not realized, a budget of

10.7 million dollars was adapted, an increase of 8.12%4, New methods

of apportioning Conference items were adapted. Approval was given for

the purchase of a 42-acre retreat center near Charleston., Also permission
granted to establish a thirzd Methodist Home in the Pee Dee area.

Positions were taken on several issues, including supporting "Peace with
Justice" as a missional priority; called for a nmutually verifiable bi-
lateral frceze on testing and production of nuclear weapons; opposed
tuition tax credits for private schools; went on record to prohibit the
ordination, admission into Conference membership or appointment of
self-avowed practicing homosexuals; supported a 5% surtax on beer and
wine to be used in.the treatment and prevention of drug abuse; opposed
paranutual gambling, favored a 10-day waiting period of purchase of

hand guns, ‘

Sis Ballenger reported on the election proceas of delegates to the
General and Jurisdictional Conferences, Clelia Hendrix was elected as
one of the 11 Genmeral Comference delegates.
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Jack Cureton reported on general inmpressions of the longer-than usual
Conference. Eighteen ninisters were received into full memberghip

in the S, C. Conference, He recormended a lecture given by Wright
Spears to be printed in the Advocate.

Discussion was held regarding the July Adninistrative Board meeting.
A motion was made and passed that the meeting be dispensed with,

LEISURE HINISTRIES‘ David Stubbs reported that 30 children were

_.engqlled in the "learn te Svin" progran. Other s-iivitian qrbhduléd

include a childrens® <enrds clinie, skaling, raiting, a Stencziling
Class, youth trips tc Larou;nds and Juneiuska, PACK and SACK prograns
have scheduled various aciivities for young children.

EDUCATION: Jonell Robinson reported that a very successful Vacation
Cnarch School was in progreas. Appreciation was expressed to the 44
workers and leaders. - '

Directing the school this year were Martha Judd, Director; Bobbie
Pritchard, Pre-School; Natalie Gibson, Elementary; Helen Shephaxrd,
Resourses; and co-ordinators, Bobbie Prichard and Sally Henley.

After a 2-nonth's period of study, the Confirmation Class, wity
approxinately 20 newmbers, was welcomed into the fellowship of z:-»
church on lMay 22, 1933, Helen Porter co-ordinated the excellewn“
teaching teams for this group,

A breakfast was held for High School graduates and their parents on
May 29, 1983, Bob Howell was the speaker,

Under the direction of Ray and Shirley Truluck, the College Class has
been revitalized, . Jin Waddell 1is the teacher for this group.

A church-wide picnic 1is planned for Sunday, July 3, in the FAB, Bill
Worknan will be the speaker for this patriotic celebration.

PASTOR'S REPORT: Dr. Crenshaw ‘expressed his dppreciation and gratitude

to the Annual Conference delegates for théir excellent work,

He announced that the new District Superintendent, George Duffie, Jr.;
will arrive in Greenville on June 15, He has been invited to speak at

Bunconbe Street soon.

Dr. Crenshaw congratulated David and Rhonda Stubbs on their beautiful
daughter,

He reported on sone of the plans being made for out anniversary celebration

in 1984, A committee, headed by Nancy Eskew, is in the process of
progran planning. All sugestions and ideas are welcomed. anong the
activities anticipated are 2 major preaching nissions, various nusical
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presentaions, drama, a Komecoming Celebration, the updating of the
Bunconbe Strcet Story and the dedication of the FAB, 4As the church
plans for this special Jubilce, Ir. Crenshaw emphasized that the
activities and nlans should fit into the basic purposes and goals

of the church, goals which seck to share the good news that Jesus Christ
is Lord, goals which seeck to deepen the spiritual life of church
nenbers, goals which seek to bring peovnle into the fellowship of

the church, 411 entiviiics and progranc should, “e'- ug grov together
ac the people of « ..,

dr. Crenshaw closed the moiting with prayer,

Linne Hendricks, acting 3Seccretary
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NEXT MEETING - September 12, 1983

BUNCOMBE STREET UNITED METHODIST CHURCH
MINUTES OF THE ATMTINISTRATIVE BOARD

August 8, 1983

42 llembers Present

In the absense of John Redmond, Chm., Lynn Hendricks called the meeting
to order. Fred Bettis led the group in prayer. Minutes of the previous
meeting were approved.

FINANCE REPORT: Copies of the July, 1983, financial statement were dis-
tributed. Several questions were asked of the Finance Chm., Lewis
Hazelwood. ilr. Mazelwood responded that the two travel items listed
under expenses involved travel allowances for church staff, and also
actual travel expenses, The Finance Committee is pleased that
contributions to church budget are equal to or ahead of contributions in
past years.

LAY LEADER: Gardner Hendrix, Lay Leader, reported that the S. C. United
llethodist Convocation will be held at Lake Junaluska August 12, 13 and
14. Also on August 14, at 8:00 p.m., the Junaluska Singers will present
their annual Christmas program.

COUNCIL ON MIMISTRIES: Mr. Hendricks reminded members of the Council on
Ministries program-planning session for 1984 to be held August 28 at 4 p.m.

CHILD DEVELOPMENT SCHOOL: Sara Cooley announced the school's opening on
August 22, 1983, There are 9 openings at this date.

LEISURE MIWISTRIES: David Stubbs reported on the excellont season enjoyed
by the church's softball teams in the summer program. The men's #1 team
was Runner-Up in the Division tournament, receiving the lst men's trophey
since 1971. The ladies team won the division and tournament championships,
receiving Buncombe Streets' first ladies softball trophy, 50 attended
Softball Day on August 6. The Fall Softball Season begins August 9,

Plans for youth include: Youth - Atlanta trip for Braves game and 6 Flags,
August 12, 13, Preschool - PACK picaic in Pickins county, August 10.
SACK - Charlotte trip, August 17,

Fall planning includes = vollayball league, special courses in Parenting,
Computers and TV production.
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CHRISTIAN EDUCATION: In the absense of Jonell Robinson, Bob Howell
announced a series of mini-courses to be offered in the fall., These
classes, entitled "Life As A Journey," will include:

"When Bad Things Happen to Good Poople" by Kushner - Johm HMiller
"Being A Women In The '80's" - Clelia Hendrix

"Time Manageuent" - Dr. Carolyn Briscoe, "Parenting” - Details will be
announced later.

A new class - open teo all age groups - will be offered during the Church
School hour beginning in the fall., This will be an issues-oriented
class, discussing Christian perspectives on life,

COID{ISSION 0N EVAIIGELISM: Bob Howzll announced that a Lay~visitation
program had been implemented with over 40 couples lnvolved., Volunteers
are divided into 4 teans, with each team visiting non-church members one
week each month. Church membership stands at 2160.

PASTOR"S REPORT - Dr. Crenshaw announced that he had been invited to con-
duct a serminar for ninisters and lay leaders in the Greensboro district
ou Program Planning, Time tlanagement, and !’embership Recruitment, He

has also been invited to praach for Dr., Ernest Fitzgerald im Greensboro.
o hopes to do this in late Sceptember.

In commenting on church program, Dr. Crenshaw commended the extensive
church program during the summer. Attandance has varied, but the average
is anead of preceding years, He emphasized that the fall is one of the
most important periods of tha church year. Ewmphasis will be placed on
(1) Program planning (2) Budget-Financial campaign (3) Membership
reccruitment. He encouraged Administrative Board members to accept the
responsibility of suggesting, evaluating, and instigating progran -
prograuming which supports the goal of the church.

Dr. Crenshaw dismissed the moeting with prayer.

fnne Hendricks, Acting Secretary




HEXT MEETING: October 10

BUNCOMBE STREET UMITED METHODIST CHURCH
JIINUTES OF THE ADMIRISTRATIVE BOARD

September 12, 1°5€3
50 llembers Present
The meeting was called to order by Chairman John Redmond., 1lir, Hoffett

Kendrick led the group in prayer. Ifinutes of the August meeting were approved
as mailed.

CHRISTIAN EDUCATIOW: !Miss Jonell Robinson, director, stated that the series
of fall mini-courses, "Life Is a Journey" had gotten off to a good start with
Dr, John itiller's course "When Bad Things Happen to Good People" and "Psalms"
by !Mr. William R, Claytor, Jr. 'Time !anagement" by Dr. Carolyn Briscc will
begin September 14, "Education Adjustment: A Family Affair" by lrs. Margie
Gust on Cctober 9, and "Being a Womap in the 30's by Clechia Hendrix (lrs.

. Gardner) on September 29.

Miss Robingon presented lir. & lirs. James Waddell (Sue & Jim), Youth
Co-ordinators, and Mr. garl Kelly, UMYF Co-ordinator.

ME BERSHIP AND EVANGELISM: 1!r., Robert Howell, Jr., associaste minister,
amnounced that the nembership stands at 2168. He said a Telephone
Visitation Progran would begin the next week to contact people who had
not attended church lately and to follow-up on new members,

FINANCE: !iss Dorothy iloore distributed copics of the financial statecment
for August, 1983.. Finance chairman Lewis Haselwood, Jr., commented that
finances werc satisfactory condition and that a proposed 1984 budget of
$710,000~-111% of this year's budget-- will be presented at the October
board meeting, le asked that suggestions be given the Finance Comnittece.

LEISURE MINISTRIES: Mr. David Stubbs, director, announced a class on
football termanology for ladies, volleyball season's beginning on September
15, open house for Boy Scout Troop Hine on September 15, the Fellowship
Club mecting on September 21, and the Book Discussion Club meeting on
Septenber 27, He asked for support for the five and six year-old's soccer
tean vhich plays at the Y.ICA on Saturday nornings.

MUSIC: Iir, Freenman Orr, director, reported on the rehearsal of the choirs
and announced plans for a lladrigal dinner, set in the home of Charlecs
Wesley, on December 11 and the presentation of Veraldi's "Gloria" in
worship services on Decenber 4.

SENIOR ININISTER'S REPORT: Dr. Crenshaw commented on the significant increase
in nenbership which he would always want to see inproved and announced that
Thursday, September 15, is the deadline for the October "What's Happening."
Epworth Children's Home Sunday is September 13. Dr. Crenshaw reminded the
board of the worthiness of this institution. Laymen's Day will be September
27 with Dr. Gerda licCahan, a very fine psychologist of our congregation,
speaking at both services. Over 500 women are cxpected for the state
neeting of the United illethodist Women at Buncombe Street on October 7 and 8.

Dr. Crenshaw statcd that while the $710,000 budget to be subnmitted to the
board in October is a lot of money that he has confidence that the Buncombe
Street congregation, the first in South Carolina Methodism to fund budgets
over $300,000, over $400,000, over $500,000, and over $600,000, <ill be
willing to expand the work of the Kingdom in significant measure. FHe says
that the people at Boncombe Strect have an umusual willingness to share
those means with which Cod has blessed them,

Dr. Crenshaw closed the meeting with prayer.

Choice McCoin, Acting Secretary



NEXT MEETING : November 14, 1983
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The meeting was called to order by Cheirman John Redmond. Mr, Redmond
expressed the feeling of sorrow of the board members in the loss. through
death'of Mr, Fely W. Dawkins, treasurer, and Mr. Thamas O. Curlee, Jr.,
Cnairmen of the Property Committee, since the last board meeting.

It was moved that the board ask Dr. Bryan Crenshaw to send appropriate
expressions of sympathy to the Curlee and Dawkins families from the board.
Mr, John Terry asked that the metion be amended to read resolutions. The
amendment being accepted, Mr Terry seconded the motion; It was unanimously
approved by a starding vote. o '

FINANCE REPORTS: Finance Chairman Lewis Haselwood, Jr., distributed copies
of the treasurer's report for September and commented that collections were
on target, compared to those of previous years. (Report attached to officlal
minutes. ) ' _

Mr. Haselwood presented a proposed tentative budget and a statement of
rrojected revenue sources for 1984. The proposed general budget totals
$710,004; the Capital Fund is $75,000. (Attached) -

In response to & questien concerning the 21.5% increase in the item for
Benevolence the 54.3% %nease in the item for Membership and Evangelism,
Dr. Crenshaw explained the method of camputing Conference Benevolence which

1s based on expendures by the church, and pointed out that in the Evangelism
Budget that we would be on TV three months next year.

Mr. B. O, Thamson, Jr., a Trustee,.comented an the need to establish
a el fund. Mr, Thomason explained that after paying off the debt on the
FAB we would need to bulld a fund for emergency meeds, renovations, and
property aquirement, The effective debt on the FAB 1s now about $ﬁo,000.

It was moved, seconded and passed to tentativeiy adopt budgets as proposed
by the Finance Camittee. (Final adoption of a budget always occurs.after the
Every Member Canvas, )

UNITED METHODIST WOMEN: Mrs, Richard Few, president of United Methodist :
Women, told of a successful state conference of UMW at Buncambe Street on
October 7 and 8. : '

MEN'S PRAYER BREAKFAST: Mr. R. W. Downs amnounced that the Rev. James Hunter,
would speak at the prayer breakfast on the fourth Monday.
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_EVERY MEMBER CANVAS: Mr. Trenholm Ninestein reported plans for the Every
Meubeér Canvas "Buncombe Street making the difference for 150 years" will be

CHRISTIAN EDUCATION: Mrs. John Redmond, chailmman of the Commission on Education,
camented on the sissiul *"LiTe 1s- o' Jatrney ™ courses.

CAMP ASBURY HILLS: IMr. John Terry reported that the first phase of the
campaign to raise funding for the Conference Retreat Center at Camp Asbury
Hills has begun. The goal is to reise $1,2000,000 for the Retreat Center
and later $2,000,000 for endowment for the camp.

MEMBERSHIP AND EVANGELISM: The Rev. Robert J. Howell, Jr., reported the suc—
eesemil completion of the telephone visitation program, contacting of
286 people by telephone.

COMMISSION ON MISSIONS: For the Commission on Missions, Dr. Crenshaw
presented the Rev. lMarion Way, Missionary to Brazil, who congratulated the
congregation on its financial contribution to foreign mission work and
suggested that the church might want to think about per capita giving.

DIRECTOR OF CHRISTTAN EDUCATION: Miss Jonell Robinson expressed appreciation to
the teacners and participants of "Lifc Is a Journey" courses and to-
Dr. Will Willimon who spoke at the September Family/ Fellowship Night.

DERECTOR OF LEISURE MINISTRIES: David Stubbs spoke of the Lunchtime Shape-Up
Class, the Fellowship Club"s tour to the mountains and regular meetings, and
announced that the Halloween Carnival will be held on October 26, He
reported that the volleyball teams are doing well and that our basketball
teams were beginning to practice. He and Mr, Orr announced a trip for the
Youth Choir.

DIRECTOR OF MUSIC: Ifr. Orr amnounced Sunday organ recitals and stated

that the Christmas Madrigal Dimners will be held on Saturday and Sunday,
December 10 and 11.

SENTOR MINISTER: Dr. Crenshaw encourged support for the Asbury Hills project
and for the work that John Terry is doing as Chairman. He commented on the
United Methodist Women's Conference and the excellent hospitality extended
by our local unit and the contributions of the staff.

He futher reminded the group that members of our church and their families
are covered under the Blood Assurance Program and requested donors. The
Nominating Committce is at work and suggestions would be welcomed. He futher
commented that the budget is the largest in the history of the South Carolina
Armmual Conference and requested the Board undergird their effort with their
prayers and contrlbutions, ‘ '

. After expressing appreciatioh for the contributions made by Mr. Dawkins
and Mr. Curlee, the meeting was adjourned with the benediction.

Choice McCoin, Acting Secretary




BUNCOIBE STREET UNITED METHODIST CHURCH
¥INUTES OF THE ADHINISTRATIVER _JARD
November 11, 1983

NEXT MEETING: December 12, 1943 CHARGE CONFERENCE

533 People present ' NOHINATIOHS EHCLOSED
The meetinp was callecd to crder by Chairman John Rednond. Hr. Dick
Rountree opened with prayer. :

FINANCE: Ir. Lewls Haselwood, Chn. distributed <opiles of the Treasurer's
Report for October, 1983 and coununtnd that receipts and expenditures are on
target, comparcd to previous years.

APPORTIOMMENTS: Dick Rountree reported that the Fimance Committee had diecussed
the 1963 Conference apportionnents, In January 1983, the total had been

reduced approxinately $7,800,00, pending the church's financial condition,

After assessing the current budget, the Finance Cormittee had approved the
recommendation that all conference apporticnments be paid at the end of the
year, 'if funds are available. A notion was made, seconled, and passes that

this recormendation be approved,

EVERY ITEMBER CANVAS: Hr; Bruce Buchanan, Chm., reported that packets had
been distributed throughout the neighborhoods, with reports to come in during
the next waecky

EDUCATION: 1idss Jonell Robinson reported that plans are being made to
continue the Life Study Series during the Winter and Spring quarters. -The
thenc for the Lenten School 1984 will center around ifetholism, Special Church
8chool activities and plans are being nade for all age levels for Christmas
Sunday. Family Night on Hovember 16 will feature a Christmas Workshop.

Holen Shepherd, Librarian has been 111 ané volunteers have been helping to

get resource.material out,

JUBILEE. STEERING COififIITEE: Mr. Jerry Steele reported that a limited
nunber of copies of Fhe Bunconmbe Street Story by Dr. A, i, loseley will be
on sale at Family Night, Wovember 16, for the orginial price of $5.00. Dr.
Moseley will autograph copies at this time. Opportunities will be macde to
express intereat in and support of a second volume detailing church history
from 1965 to the present day.

EVAHGELISI{: iir. Eddie Habers, Chnm., announced that a New liember Dinmer will
be held Tuesday, Novmeber 29. Church membership now standis at 2167,

Rev, Robert J. Howell amnounced that a preaching mission is planned for
HMarch 26, 27 and 28, Dr. Erpest Fitzgerald, will be the speaker,

CHRISTIAN SOCIAL CONCERWS: Iirs. Lib Dow, Chm., reported that the Blood
Assurance Program had gotten coff to a good start, Saturday, November 12,
Additional blood domor days will be scheduled in the future., Henbers
giving blood at ibrgan lfanor may designate their contribution tc Buncombe
Street,
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COMMISSION ON MISSIONSt Dr. Crenshaw introduced Dr. & Mrs. Charles Stokes,
missionaries in Korea, Dr. & Mrs, Stokes spoke of their work in education

in Korea. Both expressed gratitude to Buncombe Street for its'support and
prayers throughout the years.

CHILD DEVELOPMENT SCHOQL: Mrs., Sara Cooley, Director, reported that a Parents
Meeting will be held, Monday, November 21, at 7:30p.mi Dr, Doris Blazer
from Furman University will be the speaker. -

LEISURE MINISTRIES: Mr, David Stubbs announced that 75 were expected for
the Fellowship Club, Wednesday, November 16, Monty DuPuy will speak., The
Fellowship Club has planned & Christmas party at Epworth Children's Home on
December 10. The Book Discussion group will discuss Hemingway's The 014 Man
Of The Sea, on November 22, ' '

The Basketball season will begin December 2 & 3 with 12 teams in action.

COMMISSION ON WORSHIP: Mr, Freeman Orr announced that tickets are on sale
for the Madrigal Dinners, December 10 & 11. Seats must be reserved in
advance, BSpecial Christmas music will be presented during the 11:00a.m.
service on December 4, A special Thanksgiving Day Service will be held at
9:008.104 y Novenber 2U4. Wednesday Advent services will begin November 30.

SENIOR MINISTER: Dr, Crenshaw expressed appreciation to Dr. & Mrs, Stokes
for their -many years of Christian service,

He encourged participstion in the many exciting plans being made for
the year of the Jubilee, Some of the special events scheduled are on
opening ceremony on the 2nd Sunday in January, a preaching mission in March
with Dr, Ernest Fitzgersld, a Homecoming in June with Dr. Bryce Herbert as
spesker, and a formal dedication of the FAB in November with Bishop Clark.

He emphasized support of several important activities currently under
way: The Nomination process for 198k and The Bvery Member Canvass. The
Charge Conference will be held December 12,

In closing, he reideprsted Dr, Stokes point concerning the importance
of the laity in Christian evangelism, He emphasized that as believers of
the Good News of Christ, we must elso share this Good News with others.

Respectfully submitted
Anne Hendricks
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BUNCOMBE STREET UNITED METHODIST CHURCH
MINUTES OF THE ADMINISTRATIVE BOARD
DECEMBER 12, 1983 v

Hext Meeting: January 9, 1983
61 Present(including Dr. Duffie)

Meeting of the Administrative Board was called to order by John Redmond,
Dr. A, M. Moseley led in yprayer.

Minutes of the last meeting, published and amiled to members, were approved
as published,

Lewis Haselwood: Finance Committee

Called on Bruce Buchanan for a report on the Every Member Canvas Campaign.
He reported that we are $30,000 short of the goal, but have pledged $630,000
which is more than Buncombe Street has ever pledged before. Final budget
will be presented at mecting of Januery 9, 1984, .

Mr, Haselwood recommended the adoption of a motion to fully accept the
salaried items and Conference Benevolences; and to accept other items
in that cabegory on a tentative basis, to be dealt with proportionately
es we are successful in reaching our goal. Adopted.

Bennett Hudson: Pastor<Parish Relations Committee

Mr, Hudson noted that Jonell Robinson is moving yo N, C. Mr. Hudson moved
that a statement complimenting her and her work be placed in the official

record, Adopted,
Miss Robinosn spoke briefly of her feelings on leaving Buncombe Street.

Mr. Hudson announced that Sunday, December 18, following the morning
worship service the Commission on Education will host a reception in
Miss Robinson's honor.

John Terry: Stewardship Committee

(Mr. Terry indicated that he would place a copy of his report with secretery)

Bill Henley: Seekersg Class

Mr. Henley reported that sbout $830 was token in at the eighth annual
pancake breakfast. Proceédsgo to Meals on Wheels and Pendleton Place
Annex for Girls.

STAFF REPORTS:

David Stubbs reported that theré are thirteen basketball teams at Buncombe
Street. The Youth will go on a caroling trip on December 18,

John Redmond expressed sympathy to David in the loss of his father,
Freeman Orr reported:

9:00a.m,~ Sunday, December 18 in the chapel, The Junior Choir is presenting
a2 Musical Fantasy ebout the Christmes Story.

5:00p.n.~ Candlelight Service with Choirs participating.

December 24, Christmas Eve, communion services will be held at 5:00p.m. and
11:15p.m. with e thirty minute recital of Christmes music preceding each
service,



Page 2
Administrative Board Minutes

John Redmond expressed apprecintion to those members of the Bomrd who are
completing their four years' service on the Board.

CHARGE CONFERENCE

Mr., Redmond welcomed Dr, George Duffie, Jr., District Superintendent, to

the chorge conference, Before convening the charge conference Dr. Duffie
asked that the group spend a few ninutes telling hinm some of the things that
he does not know about Buncombe Street, and also bringing out some of the
needs and hopes for the future of the church,

Dr. Duffie, in speaking of his goals for his six year tenure as District
Superintendent, indicated that there are churches in crisis in this
district., Thirty-four of eighty-seven churches show membership decline of
50% to 60%. Greenville District shows the potential for more new churches
than any other district, with five new churches needed,

Margaret Gallman was elected seeretary of the Cherge Conference.

Betty Meyers: Council on Ministries (see report on file)
Report of Council adopted and placed in record.

Dr. Crensheaw: :
Goals and objectives for 1984k (see attached report)

These goals were adopted and placed in the record of the Charge Conference,
The Jenuary issue of "What's Happening" will report these goals to the
congregation,

Dr, Crenshaw presented the report of the Committee on Neminations and
Personnel. Under section V-~ Bruce Buchanan was noninated to serve a
1984-1985 ternm on the Committee on Nominations and Personnel. Ray Truluck,
Bob Downs snd John Terry were nominated for the class of 1986 on Committee
for Nominations and Personnecl. i

Dr. Crenshaw moved that the report of the committee on Neminations and
Personnel be adopted as & whole as emended, Adopted as a whole as amended,

Bennett Hudson: Finance Cormittee
Mr. Hudeon nade these recormendntions:
1. Ministeriel support for New Year
2, BStaff be reviewed on date of employment,
3. Salaries same in 1984 as they are in 1983.
Adopted,

Fred Mc¢Donald:  Report of Trustees
(copy on file)

Adopted.
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Dr. Crenshaw reported on the certification of Lay Speakers:

Mr, B. 0. Thomason

Dr. Garmon Snith

Mr. John T erry

Mrs. Ann Harding Bettis
Mr. Luther Marchant

Dr. Crenshaw announccd that there have been 158 additions to the membership
of the church since Januery 1, 1983, with 85 deletions to date. He
requested pernission of the charge conference to drop the names of sixteen
newbers, who after diligent search, cannot be located, Peruission was
given to drop fifteen nenes fron the active roll, bringing total deletions
to 100 for the year. Current nembership - 2153,

Dr. Crenshaw reported 40 beaptisms-- 14 adults and 26 children-- for the yeor,

It was reconnended thet Ley Speakers be recertified for ancther year and
that Mrs. Cooley, Mr, Orr, end Miss Jonell Robinson continue as diaconal
ninisters. Recomnendation adopted,

Dr. Crenshaw presented Dr., Duffie with o Buncombe Street Sesquicentennial
sweat shirt.
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BUNCOMBE STREET UNITED METHODIST CHURCH
ADMINISTRATIVE BOARD MINUTES
January 9, 1984
7:00 P.l.

NEXT MEETING: February 13, 1984
82 Present
John Redmond called the meeting to order. Ken Herron led in prayer.
Minutes of the last meeting were approved as published.

John Redmond welcomed new members who are serving on the Administrative Board.

COMMITTEE REPORTS:

Lewis Haselwood, Finance:

Reported that during December more money was taken in than was paid out,
Submitted and offered for adoption the proposed 1984 budget as the operating
budget, After some discussion the proposed budget was adopted as the final
budget for 1984,

Ray Roberts of the Finance Committee moved that the Administrative Board pass
an appropriate resolution recognizing and thanking Bruce Buchanan and all
others on his committee for their valuable work in conducting the every member
canvass campaign. Adopted.

COMMISSION REPORTS:

Sally Henley, Education:

Reported that plans are now being made for the Lenten School.

Eddie Nabers: Membership and Evangelism:

Réported that total membership of Buncombe Street United lMethodist Church for
1983 was 2150, He told of plans to bring outstanding Methodist ministers to
Buncombe Street during the sesquicentennial year., He announced that Dr,

Fritzgerald of West larket Street Church, Greemsboro, N, C,, will be at Buncombe
Street March 26-28, 1984, for services.

Lid Dow, Social Concerns:

ade an appeal for blankets, spreads and top coats to be used by Southernside,
United Ministries and Meals on Wheels in assisting the needy during cold
weather., These items should be brought to the Fidelis classrcom and will go
directly to agencies who distribute them to people in need.

Luther larchant, Stewardship:
Reported that his commission is planning new projects to be undertaken in 1984,
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STAFTF REPORTS:

Freeman Orr, ilusic:

Announced that: :

On January 11, 1984, the Junior Choir would repeat the Christmas Musical
Fantacy, "ANGELS,LAMBS, LADYLUGS, AND FIREFLIES".

On January 29, 1984, the Youth Choir would present a musical, "WALK IN LOVE".
The Buncombe Street drama group is: pow at work on a three-act play.

David Stubbs, Leisure !Ministries:

Amnounced a ski trip planned for Thursday, and open house to be held by
the Boy Scout troop, Thursday evening. There are twenty boys in the troop,
four of whom will soon meet the Eagle Scout requirements.

Exercise programs begin next week with classes each morning and evening
and during the lunch hour,

Fellowship Club meets next weck, HNeuv Leisure lMinistry brochure mailed today.
Sesquicentennial bumper stickers are being sold by members of youth choir
(2,00 each) to make money for choir trip. '

John Redmond thanked Dr, Crenshaw for the impressive worship services
held on Sunday, January 8, 1934. '

Dr. Crenshaw recognized those who helped prepare for the services on Jan-
uary 8 and all those who assisted in proparing programs and special events
that centered around Christmas,

Dr. Crenshav announced that the church received 172 new members in 1983,

151 in 1982, 151 in 1981, le expressed the hope that in the next six months
Buncombe Street would have i1its largest membership., Staff goal for new
members to be recelved this year: a mindmum of 150, not counting confirmation
class., He suggested that we tithe our membership for next year. This would
mean 215 new members for 1984,

He indicated that Buncombe Street, in adopting a funded, achievable $700,000
budget has set an example for gipey churches to follow, He recommended
giving realistically, supporting the work of thc kingdom in the same style
that we live. ‘

He reported that vith the monies from Sisk Fund, United llethodist Women,
Sunday School classes, and other funds, that in excess of $60,000 (beyond
budget figures) was spent in direct assistance to the poor in 1983; that the
church is sensitive to needs of those less fortunate and he would like for
the church to expand this mission and outreach.

Dr. Crenshaw predicted that the sesquicentennial year will be one of the great
years in the histroy of the church. He asked that we seek, most of all, God's
will for each of us, to.draw closer to God, to become more sensitive to the
Holy Spirit and to seek a closer walk with Christ; that we give more in
service and love,

The meetinywas dismissed by Dr. Crenshaw

N T




BWHCOMBE STREET UNITED METHODIST Owekcr

ADMINISTRATIVE BOARD MINUTES
February 13, 1984

Next Meeting: March 12, 1984
52 present

The meeting was called to order by John Redmond. Betty Meyers led in
prayer. Minutes of last meeting were approved as published,

Mr. Redmwond distributed forrs té be completed by Board members, indicating
specific work areas in which they would like to become involved.

COMMITTEE REPORTS:

Lewls Haselwood, Finance:

Presented and placed on file the January report of the finance committee,
He reported that the records are now on computer, B, O, Thomason expressed
thanks to Mr, Haselwood and Bob Downs for their many hours of work in
preparing financial records of the church for the computer.

B. O, Thomason, Board of Trustees: Ifr, Thomason said this committee will
work with the finance committee and keep the Administrative Board

informed on all monies that the Trustees administer, Last month 125 needy
people were assisted using monies from the Sisk Fund,

The church has at present total uncormitted legacies in the sum of $33,000,
with interest of over $8,000, bringing the total to over $41,000,

Church has blanket insurance coverage of $4,295,800; $300,000 pastoral
liability policy; workman's Compensation, general liability insurance,
etc,, in the amount of $1,000,000; insurance on the prake house in the
amount of $62,500,

The church has received an offer from Claudioc Scarano and Levana Scarano-
Mazzoli to purchase for $1,000 a strip (3% feet deep, 81 3/4 feet wide)
on the rear of church owned property on Stone Avenue. Trustees voted to
convey sald strip of land to the purchasers.

In this connection, Dr, Crenshaw said that ordinarily a charge conference
would have to approve the sale of church property. The District
Superintendent suggested that the Administrative Board approve this sale,
give the property committee authority to sell, and at the same time
announce a charge conference for next month for the purpose of approving
the sale of any properties in this parcel, He suggested that the sale be
voted on tonight and affirmed at stated charge conference next month., A
motion was made and carried to affirm the trustees in their action and
notify the congregation that a charge conference will be held on March 12,
1984,

Bob Downs, United Methodist Men:

Announced a breakfast for the men of the church to be held on Friday,
March 9, 1984, at 7:30 4.M,
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Administrative Board linutes

COMMISSION REPORTS:

W. R, Shives, Missions:

Reported that the Strawns, missionaries to Korea, lacked financial
support of $2,-00. Since there is as yet no replacement for the Stokeses
on the mission field it was voted that the Strawns be given an additional
$2,000 from our church,

Eddie Nabers, Evangelism:

Reminded Board of the preaching mission on March 26, 27, 28, 1984 at
which time Dr, Ernest Fitzgerald, West Market Street Church, Greensboro,
N, Cc, will preach.

Mary Hardaway, Worship:

Stated that she is pleased with the work committees are doing,

Luther Marchant, Stewardship:

Announced that a prayer vigil prior to preaching mission will be organized
for March 24, TFirst session of John Wesley Experiment will be on Tuesday
after Easter,

Bob Howell, Education:

Announced that Lenten School will be March 4, 11, 18 and 25, 1984, with
these courses being taught:

Dr. A, V, Huff: The Story of Methodism in America
Dr. Robert McKeown: Methodist Beliefs

Rev. Robert Stillwell: Book of Romans

Dr. John M, Bullard: Music of Methodism

Confirmation classes will begin soon=-- confirmation service on May 20, .1984,
Church received 23 new members since January 1, lost 8 (4 by death).
Total membership: 2165,

STAFF REPORTS:

Sara Cooley, Child Development:

The school is now registering for 1984-85 session.

David Stubbs, Leisure:

it

Fellowship Club meeting Wednesday, Basketball tournament has begun,
Buncombe Street will host an invitational for midget boys, Soccer season
will bepin soon. Book discussion group will meet on larch 5.




Page 3 o/ L

Administrative Board Minutes

Freeman Orr, lMusic:

Junior Choir working on new musical "Sam" (story of good Samaritan),
which will be done in conjunction with Christ Church Junior Choir.
Youth choir is preparing "Celebrate Life" and will do portion dealing
~ with Christ's death. Primary choir rchearsals begin next Sunday,
6:00~-7:15p,m, with Mrs. Steele directing.

Dr. Crenshaw announced that Lent begins March 7,:.1984, and that during
Lent, in addition to activities already announced, wid-day services would
be held on Wednesdays,

This week Dr. Crenshaw will attend Consultation on Larger Churches

of the Southeastern Jurisdiction, and on Tuesday will speak on the
Episcopacy to ministers of 150 of the largest churches in the jurisdiction.

Dr, Crenshaw pronounced the benediction.
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BUNCOMBE STREET UWITED METHODIST CHURCH

ADMINISTRATIVE BOARD MINUTES
March 12, 1684

NEXT MEETING: April 9, 1984

51 Present

The meeting was called to order by Lynn Hendricks, Vice~Chairperson of the
Administrative Board. The Rev. William Claytor gave the invocation.

Minutes of the last meeting were approved as published and mailed.

COMMITTEE REPORTS:

Bob Downs, Finance: Presented and placed on file the finance report for the
month of February and the two months ending February 29, 1984.

Reporting for the Methodist Men, Mr. Downs noted that 40 people were present
at the men's breakfast held on March 9. The next meeting of the Men's Ciub

will be held on April 6, 1984, at 7:00a.m., when the group will receive its

charter from the conference.

CHARGE COJFERENCE:

Mr. liendricks recognized Dr. Crenshaw who, in accordance with the action of
the board at its last meeting and in compliance with the discipline of the
church, convened a charge conference for the purpose of formally approving
the sale of a strip of land (3% feet deep, 81 3/4 feet wide) on the rear of
church owned property on Stone Avenue, for the sum of $51,000.00 The
Confarence voted to approve this action. The charge conference was adjourned.

Luther Marchant, Stewardship: Called attention to the Preaching Mission on
March 26-23, and the prayer vigil that his committee is organizing in support
of the mission. The vigil is for Saturday, March 24, 8:00a.m. until midnight.
On Tuesday, April 24, the first meeting of the John Wesley Great Experiment.
group will be held.

W. R. Shives, Missions: Referring to the action of the Board at its last
meeting providing additional support for the Strawns out of money Formerly

set aside for the Stokeses, Mr. Shives said that the Strawns actuslly need
$2110.00. 1In addition to their nced, the Woffords of Brazil lack $840.00 and
the Johannabers of Russia lack $4314,00. His committec decidefl” that the money
formerly reserved for the Stokescs be allocatod as follows: .

Strawns $2110.00
Woffords 840.00
Johannabers 3250.00

TOTAL $6200.00
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Bob Howell, Hembershin & Evangelism: Commented on the success of the Lenten
School of Religion and noted that the attendance had remained almost the
same for the first two sessions. He emphasized the Preaching Mission at
which time Dr., Fitzgerald will preach, Preparation is being made for the
Confirmation Qass and the meeting of the parents of the 22 children in the
class is planned for lMarch 22, For the period of February 12 - March 12,

16 new members werc received into the church, bringing the total membership
to 2179, This number is five members short of the highest membership
Buncombe Street has ever had,

STAFF REPORTS:

Sara Cooley, Child Development: Reported a good response to banners
announcing registration for 1984-85 school year.

David Stubbs, Leisure: TReported on the basketball season and the Area
Basketball Tournament. He said that the S. C. United Methodist Basketball
Tournament, to be hosted by Buncombe Street March 16~17, is the largest
gathering of Methodist youth in South Carolina, The basketball banquet

is scheduled for llarch 21, Fellowship Club will elect officers at lMarch 21
meeting., Seventeen people going to Snowshoe, W, Virginia, on ski trip
Hdarch 22, Volleyball starts March 20, and softball in the near future,

The liidget Tournament sponsored by Buncombe Street was successful with
five churches participating,

Freeman Orr, llusic: Announced that the Chancel Choir will present a
centata on llaundy Thursday, and that on Palm Sunday and Easter Sunday
brass instruments will be used in the service. The Junior Choir will
present a musical at family night on May 9. :

Dr, Crenshaw: Stated that Dr, Fitzgerald will meet with the United
tlethodist Women Tuesday, liarch 27, He noted that while Buncombe Street
indirectly supports many missionaries, the church gives direct support
to missionaries in the Caribbean, South America, Japan and lioscow, He
commended Sally Henley and the coordinators for the superb job they

are dolng while the church is without a Director of Christian Education.

During Lent Tommy Thomason will present his interpretation of the trail of
Christ,

Church School average attendance has increased 19,5 for the eleven Sundays
of this year., Worship service average attendance has increased 125 for the
year,

Dr. Crenshaw reported on the meeting of the Consultation of Larger Churches
of the Southeastern Jurisdiction which he attended in February. He was
elected to serve as chariman of this group for the year 1984-85,

Dr, Crenshaw said that this 18 a time of personal examination, of seeking
the will of God for our lives, of remembering the old, old story, and
secking to bring our lives into harmony with God. He then pronounced the
benaediction.
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BUNCOMBE STREET UNITED METHODIST CHURCH

Administrative Board Minutes
(April 9, 1984

NEXT MEETING: May 14, 1984

55 Present

John Redmond called the meeting to order and asked Randy Bishop to lead
in prayer. !linutes of the last meeting were approved as published,

COMMITTEE REPORTS

Bob Downs, Finance: Presented and placed on file the treasurer's report
for the month of iarch and the three months ending March 31, 1984,

lir. Downs announced the retreat for United Methodist Men to be held at
the liethodist Camp on April 27 aand 23.

Lib Dow, Social Concerns: Reported that at the United Ministries Benefit
Sale Buncombe Street made over $400 at its booth for children's clothing.
The total for the entire sale was over $6800, She noted that April 30
will be Blood Donor Day and that to date there are 33 volunteers from the
church,

Sally Henley, Education: Said that the Lenten School was successful and
evaluation forms were completed by 95 persons, with 15-16 suggestions

for topics to be considered for next yecar's school. Confirmation classes
are in porgress with 21 children involved,

Eddie Nabers, Membership and Evangelism: Commented on the meaningful
Rreaching !lission led by Dr., Fitzgerald and said that another preaching
mission would be held later this year, He said that the Lay Visitors
are planning to have a dinner meeting and invited interested persons

to attend their meetings.

W. R. Shives, Missions: Reported that his committee voted to give $200
for disaster relief in the areas affected by recent tormadoes. The
Rev, Will Rogers and the Rev, Paul Rogers are leauwing the St. Vincnet
mission field. No replacement has been announced.

Luther Marchant, Stewardship: Emphasized and outlined the commitment
(for 31 days) of the John Wesley Great Experiment and urged board members
to attend the first meeting on April 24,

Eoline Few, Untted llethodist Women: Announced the "Presidential Parade"
and dinner at 6:30p.m. on ilay 1.

Charies Curtis, United Methodist Men: Announced the men's breakfast for
May 4, 1984, 7:00a.m, One of the plans of the Methodist Men is to visit
shut-in mew of the church.
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B, 0, Thomason, Board of Trustecs: Trustees voted at last meeting to allocate
§1500 to help people in the areas of the state devastated by tornadoes. An
appraisal of church porperty will be completcd in the near future, and can be
brought up to date annually. The church received a legacy from the estate

of Bessie Heath Holland who died in 1982, and many other memorial comtributions,
The Drake property will be placed on the market at an early date and the funds
from the sale of this house will be used as a maintenance and inprovement

fund for the FAB.

STAFF REPORTS:

David Stubbs, Leisure: Announced that the softball season will begin at the
end of April with four men's teams and one ladie's team, He noted that
Buncombe Strcet is the only church in the eight-year history of the state
basketball tournament to win two state championships in the same yecar., The
chanpions were the Junior Boys No,l and the Junior Girls. He introduced
Jennifer Waddell, one of the outstanding members of the girl's team,

Freeman Orr, Music: On Palm Sunday the youth will distribute palm crosses

at the 9:00a.m. and 11:00a,.,m. services and the pgimary Choir will sing at

the 11:00a,m, service. Brass instruments will be used in the second service,
During Holy Week, !Mr, Sammeth will speak at the Wednesday noon service and
on !Maundy Thursday at 7:30p.m. the 'adult choir will present a lenten cantata
and communion will be observed, Easter Pay the adult choir will sing at both
services and brass instruments will also be used, Family night, May 9, the
Junior Choir will sing a musical, "The Story of the Good Samaritan".

Sara Cooley, Child Development: Piedmont Skills is using Buncombe Street School
to train six handicapped adults by providing janitorial services for the
school, making it possible for some of the participants to earn money for the
first time. The school is also working with the Piedmont Council for Prevent-
ion of Child Abuse by providing "Crisis Nursery Care" for children of families
with potential for child abuse or neglect, Only three vacancies remain in the
school for September,

Bob Howell: Attendance at Confirmation Classes 100% for two weeks straight.
The class will visit Lake Junaluska in May. Confirmation service on May 20.

Dr., Crenshaw: Noted that the United Methodist lMfen's organization is pow
chartered, I, Claytor will speak at the Mid-Wzek Lenten Service this week.
When ifr. Sammeth speaks at that service during Holy Week he will be observing
his 88th birthday. Called attention to the fact that with $460 from special
gifts the total given by the church to tornado relief amounted to $2160.
Buncombe Street will be joining with other churches at Central Baptist Church
for a three-hour Good Friday services between noon and 3:00p.m. At Family
Night on April 25 a group from Columbia College will present a drama on the
place that women have occupied in the United Methodist Church. The bicenténnial
meeting of General Conference 1s scheduled for May 1 in Baltimore, Md. Mrs,
-Clelia Hendrix will be a delegate from Buncombe Street.

Dr. Crenshavw urged board members to take time during these last days of
Lent to read the stories of the last days in the life of Christ so that the old,
old story will become new again in our hearts. Dr, Crenshaw gave the
benediction.
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BUNCOMBE STREET UNITEL :ETHOLIST CHURCH

ADHINISTRATIVE BOARD I{INUTES
Viay 14, 1984

NEXT MEETING: June 11, 1984
55 Present

John Redmond called the meeting to order, iiike Smith opened the meeting with
prayer. IMiinutes of the last meeting were approved as published.

CHAPGE CONFERENCE

Hr. Redmond recognized Dr, Cremshaw who convened a Charge Conference for the
purpose of dealing with the sale of two parcels of property ovmed by the
church, 1!fr. B, 0, Thomason, chairman of the Board of Trustees, requested
that the Charge Conference approve the sale of the Drake house on West
Preptiss Avenue to a client of Mrs, Joanne ifcCutcheon for $65,000, Proceeds
of the sale will be placed in a trust fund to be used for upkeep and programs
related to the Family Activities Building, The sale was approved by the
Administrativc Board. r. Thomason also moved that the Board of Trustees be
given authority to scll the Stone Avenuc lot (when a suitable purchaser is
found) without calling e Charge Confercnce for that purpose, to expedite

the signing of a contract or closing of a sale. This motion was carried,
There being no futher business the Conference was adjourned.

COMIITTEE PEPORTS:

Bob Downs, Finance: Presented and placed on record the statement of income and
expenses for the four months ending April 30, 1934,

lr. Downs gave information on a financial program being undertaken by the
Yethodiast Camp, and moved that Mr., John Terry be invited to attend a Board
meeting to tell the group more about the projeect, The motion was carried.

Lijther Marchant: Methodist lien: About 40 men have been attending the men's
breakfasts, and much progress is being made with thelr projects, Wext
meeting to be held or June 1, 1284, at 7:00a.m.

Bob Howell, liembershin & Evangelism: As of this afternoon total membership

of thec church is 2176. 1f the goal of 2186 is reached that will be the
largest enrollment the church has ever had. A new member dinner will be

held on Yay 22, 1984, This committce is in the process of producing a
brochure telling about the church's program, activities, etc., to be used

by lay visitors in their work. Letters are being sent to non~resident. members
inviting them to the homecoming on June 17, 1984,

ir. B, O, Thomason, Board of Trustees: Expects to present appraisal of
church porperty at next neeting of Administrative Board,

T. A, Able, Jr, Property: Filed and placed on record a letter from the

Property Cormittee stating that the S8, C., Denartment of Health and Environmental
Control (DHEC) has completed and inspection of all church facilities and that
no friable asbestos materials were found on the premises.
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STAFT REPORTS

Freenan Orr, lusic: At the 9:00a.m. service on !ay 27 the Junior Choir
will repeat the musical. "SAI". During summer months various Sunday School
classes will form the choir at the 9:00a.m. services., r. Orr will have an
elementary class(or refresher course) in howv to read rusic for interested
people of all ages, Classes will be held on Wednesday, teginning June 13,

6:00-7:00 p.m.

Pr, Crenshawy Lodisure: Softball season has begun with four men's teams and

one women"s team. Fellowship Club will meet on Wednesday at 11:00 a.m.

with Nola Spain and Ruth lorris as speakers. Spring Golf Day at Chanticleer
next Saturday still have spaces left, David Stubbs is looking for emough
bovlers to form four teams so that the church can have its oun league,
Bowling starts Jume 5, at 6:30p.nm.

Dry Crenshaw: Announced that “frs, Clelia Hendriz will share some of her

experiences at General Conferance (May 1-10) with the congregation by
vriting an article for "What's Happening". The search is on for a new
bDirector of Christian Education, Interviews have been arranged for two
men and one wonan, all highly recormmended. ©David Stubbs will take over
sone of the responsibilities of the DCE until a nev director arrives.

annual Conference will be held in Spartanburg on May 30-June 2. Homecoming
at Buncombe Street will be on June 17 with Dr. Bryce Herbert preachine

and dinner on the grounds. Invitations are going out to former paetors, staff
nembers, and Drectors of Christian Education.

Attendance at worship services has been good recently, with about 390
present in the servicas last Sunday, There are 330 non-resident members

of the church., Letters arc being sent to these members urging thenm to
become active in and transfer their memberships to churches in the areas in
which they live.

e twenty-one menbers of the Comfirmation Class will be t2geived

inte the church on Sunday., With the addition of this class, provided thare
are no losses before Sunday, the 3ll time high membership (2200) will be
reached. Dr.Crenshav expressed appreciation to the individuals wvho worked
with the members of tite class in preparipng them for church membership, and
suggested that this is a good tine for all church members to exanmine the
vows they took and renew their commitment to the church. He closed the
meeting with prayer.
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BUNCOMBE STREET UNITED METHODIST CHURCH
ADMINISTRATIVE BOARD MINUTES
June 11, 1984

NEXT MEETING: AucusTt 13, 1984
48 PRESENT

THE MEETING WAS CALLED TO ORDER EY JOoWN REDMOND WHO caALLED ONM EDDIeE NAEBERS
TO LLEAD IN THE OFEMNING FRAYER. MINUTES OF THE LAST MEETING WERE AFFROYED
AS FUBL ISHED.

COMMITTEE REPORTS:

LEWIS HASELWOOD: FIMANCE! FRESENTEDR AND FLACED OM RECORD STATEMENT OF
INCOME AMD EXFEMNSES FOR THE FIVE MONTHS ENDED May 31, 1984, aAMD THESE
ACDDITIOMNAL SCHEDULESY ASSETS: LIABILITIES AND FUMND EALANCE ARISING FROM
CASH TRANSACTIONS (5/31/84), SCHEDULE OF CHANGE IM DESIGNATED ACCOUNTS FOR
FIVE MONTHS EMDED May 31, 1984, suMMARY OF DESIGHNATED ACCOWNTS. (5/31/84),
AMND ANALYSIS OF REVENUES AND EXFEHSES (3 MOMTHS) .

MrR. REDMOND RECONGNIZED Mr. JoHN TERRY» A MEMEER OF THE EOARD OF ASEBURY
Hires: THE SoutH CaroliMa MeTHoo sy CamMe LocaTen aT CLeveELamD, S. C. M=.
TERRY SHOWED SLIDES OF THE ACTIVITIES AT CAMF ASEURY AND TOLE OF THE
EFFORTS TO RAISE FUNOS OVER THE MEXT THREE YEARS TO BUILD ADDITIONAL
FACILITIES: NOTING THAT TO DATE THE AMOUMT RaAISED 1s $177.000.

Mr. Boe DoWNs MOVER THAT MR. REDMOMD AFRFOINT A SPECIAL COMMITTEE FROM
BUNCOMEE STREET TO LOOK IMTDO WAYS THAT THE CHURCH MIGHT EEST ASSIST THE
CAMP IN THE FUND RAISING ENDEAVOFR. THE MOTION WAS CARRIECD.

COMMISSION REPORTS:

SaLLyY HENLEY» EDUCATION: NOTED THAT VACATION BIELE SCHOOL IS IWN SESSION
THIS WEEHK. AHNOUHCED THAT THE COORCINATORS ARE MNOW FREFARIMG THEIR
SCHEDIHW . E FOR MNEXT YEAR AND MEED TO KNDW IF THERE AKRE FROGERAMS THAT SHOULD
BE ADDED OR DELETED.

LUTHER MARCHANT: STEWAROSHIF: THE COMMITTEE IS5 MAKING FLANS FOR A SOCIAL
AFFAIR TO BE HMELD AT ALSTON WILKES.

Mr. REDMOMD CALLED OM DELEGATES TO ANNUAL COMFEREMCE TD SHARE THEIR
IMPFRESSIONS WITH THE EBEDARD, REFORTING WERE! Mes., Brack, Mrs,. MARCHANTS
Mr. BETTIS AND Mr. REOCMOMND.

STAFF REPORTS:

FrREEMAN ORRy Music? Jume 17 15 HOMECOMING DAY WITH MUSIC AT EOTH WORSHIF

SERVICES BY ADULT CHOIR AMND BRASS IMSTRUMENTALISTS. THIS WEONESDAY,
6:00-7200 F.M.» MR. ORR WILL BEGIN THE MUSIC READING (KEYEDARD) CLASE FOR
INTERESTED FERSOMNS OF ALL AGES, MEMEERS OF THE YOUTH CHOIR ARE JUST BACK

FROM A FIVE DAY TRIF TOo New ORLEANS.

Boe HowELL? THANKED ALL FERSOMNS wWHO MHAD A FART IM HIS OROIMNATION SERVICE
oM FRIDAY EVERING, BuNncoMEE STREET MEMEERSHIF TO DATE IS 2198, £UT THERE
IS AN ONGOIMNG EFFORT TO ELIMINATE COUEBLE ENTRIES OM THE CHURCH ROLL.

Dr. CRENSHAW! NOTEDr THAT THREE VEARS AGO AM INTEMSIVE EFFORT WAS MADE TO
GET THE CHURCH ROLL IN GOOD ORDER AND THAT EFFORTS HAVE BEEMN MADE THREOUGH
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THE YEARS TO HEEF THE ROLL CURRENT AMD ELIMINATE DISCREFANCIES.
EXFRESSED HIS FLEASURE AT EEING AT BuNCOMBE STREET FOR ANDTHER YEAR AND
ASKED THAT WE UNDERGIRD WITH PRAYER THE CHURCHES THAT WIkLL HAYVE MNEW
MIMISTERE AMND THE MINISTERS WHO WILL COME TO THOSE CHURCHES.

Dr. CrREMSHAW CALLED ATTENTION 70O HOMECOMING DAY wWHEN Dr. BryCE HEREERT WIL
FREACH AT EOTH WORSHIF SERVICES. BEFORE THE NEXT EDARD MEETING (AuGUusT)
JurkisnieTioNnaAL CONFEREMCE IS .TO EE HELD AT WHICH TIME SIX EBISHOFS WILL EE
ELECTED IM THE SOUTHEASTERM JURISDICTION. THE CHURCH MAY S00N BE IN A
FOSITION TO DECIDE ON THE HIRIMNG OF A [MrReECcTOR oF CHRISTIAN EDUCATION. M
CLAYVTOR WILL BE RECUFERATING FOR SEVERAL WEEKS AMND DR, CREMSHAW ASKED THAT
THE EBOARD ASSIST IM ANY FOSSIELE WAY TO CARRY ON THE WORK WHILE HE IS OUT
AMD WHILE STAFF MEMEERS TAKE VACATIOMS, HE CALLED ON EDARD MEMEERS TO
FOLLOW GO’ S LEACING AND SEEK TO EVER KRENDER GREATER SERVICE TO THIS CHURCH
AMD T SERVE MORE FAITHFULLY THE KINGDOM OF Do, HE THEN FPROHOUNCED THE
BENEDICTIONM.
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N N COMRE GTREET UNITED METHOD 1 SPmc
ADMINISTRATIVE BOARD MINUTES
August 13, 1984

NEXT MEETING:. September 10, 1984
49 present

John Redmond called the meeting to order and asked John Mauldin to lead in
prayer. The minutes of the last meeting (June 11, 1984) were approved as
published.

COMMITTEE REPORTS:

Ray Roberts, Finance: Presented the treasurer's report for the period ending
July 31 and noted that for the month of July revenue was in excess of
expenditures. He reported that the finance committee has approved the
purchase of an additional van for the church, to improve the service and
programs of the church.

Sally Henley, Education: Announced that the "Art of Teaching"” workshop will
be held on September 30. Plans for Life Enrichment classes will be
announced in September issue of "What's Happening".

Mary Hardaway, HWorship: Announced that the After-Church coffees will be
resumed on September 2 following the 11:00 A. M. worship service, New brass
candlesticks have been placed in the chapel and prayer room, replacing those
that were stolen recently.

Gardner Hendrix, Lay Leader: Reported on the South Carolina Laity
Conference which met at Junaluska last Saturday and Sunday. Twelve members
of Buncombe Street attended.

STAFF REPORTS:

Sarah Cooley, Child Development: Between B0-85 children were in attendance
at the scheol during the summer. Xingergarten children will return to
school on August 20 due to schedule of public schools, but classes will not
begin until August 23. The school has full enrollment and applications are
now being placed on a waiting list. Mrs. Cooley thanked the property
committee for the painting that was done in the children's building, the
Commission on Missions for giving money to purchase some equipment for use
in the S-year readiness group, and David Stubbs for his help in showing
weekly movies for the children and transporting them to the YWCA for
swimming classes.

Freeman Orr, Music: Thanked the Sunday School classes for singing at the
9:00 A.M. worship services during the summer months. Junior choir summer
session started this morning with twelve children participating in the
activities-music, games, refreshments. Planning nf the fall music program
15 under way.

David Stubbs, Leisure: Reported that Softball season is over and thal two
men's teams made it to the finals in their respecrive divisions. Announced
that the Fellowship Club will meet August 15 with Mike McCall of the
Greenville Braves as guest, and that the club will travel to Flat Rock next
week for the matinee at Flat Rock Playhouse. SACK completing sixth summer.
Awards banquet for Boy Scouts will be held on August 16, Second family
movie night on August 24 - - "101 Dalmatians”. Youth will have Lock In on
August 24. Golf Day Saturday, August 25, at Furman University Golf Course.
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Fall events: Bowling, soccer, book discussions, water color group, and
organization of Cub Scout Pack.

Bob Howell, Membership: Since January 1, 1984, 114 people have joined
Buncombe Street. In that same period the church lost 19 members by death,
20 by transfer, 15 by withdrawal, and S by joining other denominations. Net
gain since January 1s 55 members, making a total as of today of 2192
members .

Dr Crenshaw: Noted that commissions and committees of the church are now in
the process of planning programs and budgets for 1985, and that at the next
board meeting those concerns will be discussed.

Dr Crenshaw called attention to the election of six new bishops at the
Southeastern Jurisdictional Conference in July.

Mr. Bauknight will lead the every member commitment program which gets under
way in the near future.

Buncombe Street members placed on boards of the annual conference were:

Clelia Hendrix. Chairman of Conference Council on Ministries, John Terry,
Chairman of Board of Trustees of Asbury Hills, and Sara Fischbach,
Conference Board of Pensions.

On October 7, 7:00 P.M., Columbia College Glee Club will be presented in
concert at Buncombe Street. Dr. Lewis Jones will be speaker on Layman's
Day, October 14,

Dr. Crenshaw noted that past efforts to hire a DCE has been unsuccessful and
that the search is still on. Response to the recent advertisement for the
position has been good and a DCE will be employed as soon as a suitable
person is found.

In commenting on church membership, Dr. Crenshaw reminded the board that a
survey of newcomers usually indicates that more people join this church as

a result of invitations extended by members rather than through the efforts
of the ministers. He urged board members to bring people to church- - he
would like for the membership to reach 2,300. 1In closing, Dr. Crenshaw
asked that the board, as did Paul, press toward the mark of the high calling
of God in Christ Jesus.



BUNCOMBE STREET UNITED *~THODIST CHURCH
ADMINISTRATIVE BOAwse/ MINUTES
o S8erremeer 10, 19804

NEXT MEETING: Ocrvoeser 8, 1984
56 PRESENT
JOHN REDMOND: CHAIRMAN OF THE ADMINIBSTRATIVE BOARD: CALLED THE MEETING

TO ORDER AMD ASKED GARODNER HENDRIX TO LEAD IN THE OFEMNING PRAYER.
MINUTES OF THE AUGUST MEETING WERE AFPPROVED AS PUB ISHFD'\

Ny

CamDnEr HENDRIX: LAY LEADERE ANNOUNCED T /LAT SuNDAY WILL PE
ARSERVED ON OcToBer 14, 1984. Dr. LEWIS /JOHNSON, PROFESSOR OF HIBTORY
AT WOFFORD COLLEGE, WILL BE THE SFEAKER AT BERVICES.

COMMITTEE REPORTS!

Bos Downs, TREASURER! FPRESENTED AND PLACED OMN RECORD THE TREABURER'S
REFORT FOR THE EIGHT MONTHS ENDED AUGBUST 31, 1984, HE NOTED THAT
$20,000 MORE WAS BFENT THAN WAS ACTUALLY RECEIVED DURING AUGUST: BUT
THAT AUGUST 18 USBALLY A "DRY" MONTH. AND THAT $11:,000 WAS BFENT EY THE
PROFERTY COMMITTEE FOR NON—RECURRING ITEMS ~ — CARFETy ETC.

LEwis HaSELWOOD, FINANCE! PRESENTED THE FROFOSED BUDGET For 1985. MR.
HASHELWODD AND REPRESENTATIVES OF VARIOUS COMMITTEES EXPLAINED BRIEFLY
HOW COMMITTEES ARRIVE AT FIGURES TU BE IMNCLUDED IN THE PROPDRED SUDGET.
MR. HABELWOOD, SPEAKING FOR THE COMMITTEE ON FINANCE: THEN RECOMMENDED
THE ADOPTION OF THE PROPOSER 1985 subcET. MR. REDMOMND CALLED FOR
DISCUSSION: AFTER WHICH THE BOARD VOTED IN FAVOR OF ADOPTING THE
FPROFPOSED BUDGHET POR 1985, TOoTaLINnG $74865,379.

M. HASELWOOD ALSO BROUGHT A RECOMMENDATION FROM THE FINAHCE COMMITTER
THAT $75,000 BE INCLUDED IN THE BUDGET AS A CAPITAL FUND GOAL. THE
FOARD VOTED IN FAVOR OF SETTING $75,000 AS THE CAPFITAL FUND GOAL FOR
BuncoMee STtrEET CHURCH.

COMMISSION REPORTS!

BaLLy HENLEY: EDUCATION! ANNOUNCED THE FIRST LIFE ENRICHMENT CLABS ONs
SEFPTEMBER 23, AND THE ArT OF TEACHING WORKSHOP OMNsy SerTEMBER 30.
TREACHERS IN THE WORKSHOP WILL BE EMMA HARRIS, SARA LOMAX, JUNE WILSON
AnND Gary SumMEY. Mrs. HeENLEY REPORTED THAT MARY HaMna LARBEN OF
LEXINGTON WILL BEGIN SERVING BUNCOMBE STREET AS DIRECTOR OF CHAISTIAN
EpucaTtion oNy OcTtoeer 1.

W. R. SHIVES: MISSIONS! ANNOUNCED THAT Mr. & Mms. OLIvER Mummay oF BT.
GEORGE HAVE RECENTLY BHEN COMMISSIONED AS MISSIONARIES TO THE SOLOMON
IsLANDS: AND THAT BunCOMBE STREET HAs $3200 AVAILABLE FOR THEIR SUPPORT
IF NEEDED.

B. 0. Tromason: TRUSTEES! CALLED ATTENTION TO STROM WINDOWS AMND MNEW
CARPETING RECENTLY INSTALLED AT THE CHURCH. BSAID THE DEDICATION OF THE
FaMIiLy AcTiviTIiES BUILDING 18 S&ET FOR NovEMeEEr 1B. BisHoP CLARK WILL
BE HERE FOR THE OCCASYION. THE TRUSTEES AUTHORIZED THE PURCHASE OF A
COVER FOR THE FLOOR OF THE FAB:y using AsouT $1800 rroM THE DRAKE ruUND
FOR THAT PURFOSE. Mr. THOMABON REPORTED THAT AROUT #3000 PER MONTH
GOES TO ASSIST NEEDY FEOFLE AND THE WORK OF THE UNITED MINISTRIES: SAID
FUNDS BEING TAKEN FROM THE Sisx FumD.
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Mr. REDMOND ANMOUNCED THAT TONIGHT» AT A DINNER MARKING THE THIRTIETH
AMMNIVERSARY OF THE OGREENVILLE CHAPTER OF THE AMERIcAN OrcanIsT GUILD,
FrEepmMaN OrRR WOULD RECEIVE SPECIAL RECONGMITION AS A PasTt [lEAN OF THE

CREENVILLE CHAPTER.,

Bos HowxiL, MEMsERSHIP! REFORTED THAT SINCE JANLARY 1, 1984, 125
PEOPLE HAVE JOINED THE CHURCH. AMD WITH A LOSS OF 70 FPEOPLE: THERE HAS
BEEN A NET GAIN OF 535 PEOPLE TO DATE. MEMBERSHIP AS OF TODaAYy 15 2192,

Davio Sruses: Lerzsumg! YoutTH COUNCIL RETURNED FROMA FLANMING RETREAY
THIS WEEKEND. MR. STUBES NOTED THE INCREASED INTEREST AMONG THE YOUTH
OF THE STUDY OF THE BieLeE. MANY OF THEIR PROGRAMS WILL INCLUDE BIBLE
BTUDY.

Heritace NieHT (FAMity NIGHT) wWILL BE HELD: SerTEMeEeErR 26. AFTER DINMNER
THERE WILL BE FOUR OFFERINGE THAT WILL CONCENTRATE ON METHODISM AND
THIS CHURCH. THEY ARE!

THE BieBt1cal FounDaTIiONs OF THE METHODIST CHURCH

EarLY METHODIST HYyMns AccomrDING TO THE WeEsLEY TRADITION
Tee HisTtorRY OF BuNCOMEBE STREET

THe Future oF BuncoMeEE STREET

Dn. CAammBHAWE THANKED THE EDARD FOR ITS CONSIDERATION OF THE BUDGET AND
ASSURED BOARD MEMBERS THAT ALL RECORDS ARE AVAILAELE TO INTERESTED
FERSONS WITH THE EXCEPTION OF RECORDS OF INDIVIDUAL CONTRIBUTIONS. He
COMMENDED THE BODARD FOR ADOPTING A COURAGEQUS EBUDGET AND SAID THAT Mr.
BAUKMNIGHT AND HIS EVERY MEMBER COMMITMEMNT COMMITTEE WILL EMFHASIZIE THE
TITHING CONCEPT OR THE GIVING OF A FPERCENTAGE OF ONE'S INCOME. Dr.
CRENBHAW COMMENTED ON THE UNLIMITED POTENTIAL OF BUMCOMEE STREET AND
FEELS THAT THE CHURCH WILL EXCEED ITSE HIGH GOAL. HE EMPHASIZED THE
NECESS1TY OF ENCOURAGING FROSPECTS WHO VISIT BunmcoMEE STREET TO JOIN
THE CHURCH. ATTENDANCE IEf ABOVE WHAT IT WAS AT THIE TIME LAST YEAR,
BOTH IN SUNDAY S5CHDODL AND WORSHIF SERVICES.

~

DR. CREMNSHAW SUGGESTED THAT WE TAKE NOT LIGHTLY THE SERIOUS THINGS THAT
WE CO: REMEMBER THAT WE HAVE ND CALL GREATER THAM SERVICE oF Oobo’s
KINGDOM: AND THAT WE SEEK TO INTERPRET HIs wWILL AND HIS WAY IN OUR
LIVES. HE THEN FRONOUNCED THE BPENEDICTION.

—




WtiCOMBE STREET UNITED MET;B‘IST CHURCH
ADMINISTRATIVE BOARD MINUTES
Ocvrorer 8, 1984

NEXT MEETING: NoveMees 12, 1984

51 FPRESENT

JOHN RECMOND: CRAIRMAN OF THE ACMINISTRATIVE BOARD: CALLED THE MEETIMG TO
orDER. HE ASMED THE ReEVEREND W. R. CLAYTOR, JR. TO LEAD IN PRAYEK. MINUTES
OF THE SEPTEMBER MEETING WERE AFPROVED AS FUEL ISHED.

Mr. REDMOND CALLED ATTENTION TO THE PAINTING THAT IS TO BE COME IM THE FABR
IN FREFARATION FOR THE SERVICE OF DEDICATION OM NOvEMEER 18. HE INTRODUCED
Mary Hamna LARSEN, HEW DIRECTOR OF CHRISTIAN EOUCATION: AND WELCOMED HER TO
Buncomee StreEet CHURCH. Mrs. LARSEN COMMENDED THE LAY PEOFLE FOR CAREYIMNG
ON THE WORK S0 EFFECTIVELY WHILE THE CHURCH WAS WITHOUT A DCE, AND SAID THAT
SHE LOOKS FORWARD TQ MEETING AND WORKING WITH THE PEOFLE OF BUMNCOMEE STREET.

COMMITTEE REPORTS:

Bos Downs, TREASURER! [ISTRIEUTED COFIES OF STATEMENT OF INCOME AMND
EXFENSES FOR NINE MONTHS ENDED SEFTEMEER 30, 1984, AND NOTED THAT FOR THE
YEAR TO DATE THE CHURCH'S INCOME HAS EXCEEDED EXFENSES BY A SUBSTANTIAL
AMOUNT .

COMMISSION REPORTSH

Satry HENLEY,» EDUCATION! EXFRESSED HER FLEASURE AT MEETIMG WITH MRs. LARSEN
THIS WEEK AND HAVING MRS. LARSEN TAKE OVER RESFOMNSIBILITY OF CHRISTIAN
EcucATION AT BUNCOMEE STREET. REMINDED THE GROUF OF THE CLASSES REMAIMNING
IN THE LIiFE ENRICHMENT SERIESE

Octoeer 14 - Insurance (ALEX EDMONMDS)
Octoser 21 - Witts (Jack MITeHELL anD Bos ARIAIL)
Ocroeer 28 - FumeEraL PLAMMING (BILL GAFENEV)

REFORTED THAT OVER 50 FEOFLE WERE IM ATTENDANCE AT THE TEACHERS’ WORKSHOF
HELD ON LAST SumDay.

H. R. SnivEs, MISSIONS! ARRANGEMENTS HAVE BEEN MADE FOR MrR. & Mrs. DLIVER
MURRAY, RECENTLY APFOINTED MISSIONARIES TO THE SOLOMOM IsLanDs, TO BE AT
BuncoMBE STREET FOR BOTHM SERVICES ON SUNDAY. Octorer 21. THEY WILL SFEAK IN
THE CHAPEL DURING THE SunDay ScHODL HOUR.

LuTHERr MARCHANT: STEWARDEHIPEI WI1TH DR, CRENSMHAW’S HELP:; THE COMMITTEE HAS
ARRANGED FOR THE RENOWNED BIeLE scHOLAr, DrR. WILLIAM MALLARD O EmoRY
UNIVERSITY, TO BE AT BUNCOMBE STREET ON May 24 AND 27, 1983. ToOMORROW MNIGHT
AT TRINITY UNITED METHODIST CHURCH A Lav SPEAKERS INSTITUTE WILL BEGIN.
ELAassEs witlL MEET ON TUESDAY AND THURSDAY EVEMNINGE FOR THE NENXT THREE OR
FOUR WEEKS AND THOSE PERSOMNE COMPLETING THE PROGRAM WILL BE CERTIFIED LAY
SFEAKERS.

GarONER HENDRIX: LAY LEADER! ANNOUNCED THAT OH OcTOBER 14 LAIETY SumDAY
WItLL BE OBSERVED. DR. LEWIs JOMNES: CHAIRMAN OF THE HISTORY DEPARTMENT AT
WorrForo COLLEGE: WILL SFEAX ON THE HISTORY OF METHODISM IN SOUTH CAROLINA AT
BOTH WORSHIP SERVICES.
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Mr. REDMONC: REFORTED THAT THE COMMITTEE ON NOMINATIONS IS FRESENTLY AT WORK
AND NEEDS SUGGESTIONS FOR FERSONS WHO WOULD SERVE IN FLACES OF LEADERSHIF IN
THE CHURCH 1IN 198%5.

8STAFF REPORTS!

FrEEMan OrrR, MUSICE: ANNOUNCED THAT ON Suncay. Octoser 14, AT 3:30 F.M. Ma.
BEVERLY A. WARD WILL FRESENT AN ORGAN RECITAL IN THE BUNCOMEE STREET
SANCTUARY. Mr. WARD 15 A GRADUATE OF FURMAN UNIVERSITY. THE EASTMAN SCHOOL
oF Music, AND THE COLLEGE OF CHURCH MUSICIANS AT THE NATIONAL CATHEDRAL.

THE YOUTH CHOIR SANG FOR THE FIRST TIME THIS FALL AT THE 9:00 A.M. SERVICE
LAST SuNDAY. YourH AND JUNIOR CHOIRS ARE WORKING OM MUSIC FOR ADVEMT.
MEN'S CHOIR WILL SING AT 9:00Aa.M. seErvICE, DcToeer 14.

Davis Stueses, LEISURE! NOTED THAT THE FIRST HALF OF THE VOLLEY EBALL SEASOM
HAS BEEN COMPLETED. CALLED ATTENTION TO NEW TROFHY CASE EBEUILT &Y MR.
PILLSEURY WHICH IS MNOW IN FLACE. ANNOUNCED THAT EASKETBALL FRACTICE WILL
START S00M AFTER THE COMFLETION OF BASKETEALL CLIMNICS. THE CLINIC SCHEDULE?

Monpays, OcTOeErR 1S5~—MIcGET FlLAYERS (AGeEs 10-12)
WeoNeEsDAY, Octoeer 17- Jr. & Skr. FLAYERS (AGESs 12-19)
Monoay, OcToEer 22— MiTeE WIGHT {AGESs 6-9)

THe FeELLOWwsHIP CLub wWiLL vIZIT JunNior LEasue SHowcase House on Octoeer 17,
AND WILL TRAVEL TO THE MOUNTAINS FOR A Day ON Octoeer 24. HALLOWEEN WILL EE
OBSERVED WITH A CARNIVAL AT THE CHURCH oM FamiLy NickT, OcTtoeeEr 31.

Bos HowmiLL, MEMBERSHIF! NOTED THAT CHURCH MEMEERSHIF MNOW STANGCE AT 2203.
ANNDUNCED THE ORGAMNIZATION OF A NEW CHURCH SCHDDL CLASS FOR FERSONS RECENTLY
DIVORCED. THE CLASS WILL MEET FOR THE FIRST TIME Sumpav, Ocroeer 14.

DURING THE MOMTHS OoF NOVEMBER AND DECEMEER A YOUTH CONFIRMATION FROGRAM WILL
BE CONDUCTED FOR YOUTH (AGES 14 YEARS THROUGH HIGH SCHOOL) WHD HAVE NOT
JOIMED THE CHURCH. THE CLASS WILL BE RECEIVED INTO CHURCH MEMBERSHIP ON THE
SunoAY PRIOR TO CHRISTMAS.

Dr. CRENSHAW! CALLED ATTENTION TO SOME OF THE IMFORTANT EVENTS AMEAD IN THE
CHURCH YEAR!

Octoeer 14— LAIETY SUNDAY: WITH DR. LeEwis JONES FREACHING.
Ocrtoeer 21— Mr. & Mrs. OuLIivER MURRAY, MISSIONARIES, WILL
sPEAK. D[R, CRENSHAW TOLDO OF THE WORK THE
MuRRAYS WILL DO IN THE SOLOMON ISLANDS AND OF
THE MANY MNEEDS THEY HAYE EEFORE GOING TO THE
F1ELD. BuncoMmes ST. Wit rFrovIDE 33000 TO HELRP
GET THE HNEEDED EQUIFMEMT AND SUFFLIES,
NoveMesr 18-BisHor CLARK WILL BE FRESENT FOR DEDICATION OF
FAR
LovaLTy SUNDAY WILL BE OEBSERVED A WEEH AFTER THE CircuiTt RIpER PROGRAM
BEGINS. DR. CRENSHAW EMPHASIZED THAT PROGRAMS ARE EUILT AND MOMEY IS SOQUGHT
TO CARKY OUT THE FLANS. IF BOALS ARE MOT REACHED: FROGRAMS ARE ADOFTELDS
WITH ON DEFICIT FINANCING. HE SUGGESTED THAT IN THE THREE MOMTHS LEFT IN
1984 TeHAT BuncoOMeEE ST. ENDEAVOR TO ROUND OFF ITS MEMEBERSHIF To 2222. He
POINTED OUT THE MANMY OFPORTUMNMITIES FOR GROWTH), CHALLENGE AND SERVICE., BUT
NOTED THAT MOME 18 GREATER THAT OUR FERSOMAL RELATIONSHIP WITH CHRIST A
SAVIOR AND LORD AND OUR INVOLVEMENT IN HIS KINGDOM AND CHURCH. BENEDICTION.




BUNCOMBE STREET UNITED METHODIST CHURCH .
ADMINISTRATIVE BOARD MINW_/S
November 12, 1984

NEXT MEETING: Decembgrglop 1984 .

46 Piesent» |

The meeting of the Administrative Board was called to order by John
Redmond, chairman, The Rev. Bob Howell led in prayer. Minutes of

the October meeting were accepted as published.

COMMITTEE REPORTS: °

B, O,Thomason, Trustees: Called attention to the new floor covering
and new speaking system recently installed in the FAB. These
improvements were purchased with money from the Drake Fund. Mr.
Thomason reminded the board that Bishop Clark will be in our church
Sunday for both worship services and the dedication of the FAB

after the 11:00 A. M. service. The mortage covering the FAB property
will be .burnéd during the dedication service. ‘

The Trustees continue to use monies from the Sisk Fund to assist
people in need and for other worthy projects, one of which was to
asslst the Murrays in the amount of $1500 in their preparation for
work in the Solomon iIslands.

Mr. Redmond reminded the board that the December meeting will be a
Charge Conference' meeting, dealing with personnel plans for 1985 and
other matters of importance. The committee on nomination continues
to work on a slate of nominees.

Bob Downs, Finance: Presented the finance report for the ten months
ended October 31, 1984 He noted that the church has received 84.6%
of its budget as compared with 83.4% at this time last year, and
that in the case of expenses, the church has spent 76.6% of its

budget as compared with 80.5% as of this time last year.

Mr. Redmond, reporting on the Circuit Rider Program, said that we
have received 165 pledges én the operating budget representing a
little over $270,000, and 63 pledges on the capital fund amounting
to approximately $21,000. He expects another 700 pledges to be filed
before the campaign is over. The pilot group evidenced an increase
in giving of approximately 15%. o 3

COMMISSION REPORTS:

Luther Marchant, Stewardship: Reported that his committee approved
$500 for Africian relief. Mr. & Mrs. Murray's work permits have
cpme through amd they will be leaving for the Islands soon. Mr.
Shives announced that through Mr. John ‘Leénning of the Billy Graham
team he can, on occasion, send materials (Bibles in the Russian
language,: etc.) to the Johannebars to be used in their mission work
irn Moscow. _ ;
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STAFF REPORTS:

Sara Cooley, Child Development: Announced that the meeting time for
the Child Development School Board has been changed to the first
Monday of the month at 4:00 P, M,

Freceman, Orr, Music: Announced that the Thanksgiving Day Worship
service will be held at 9:00 A. M. The Chancel Choir is rehearsing
for the performance of "Magnificat" by Pergolesi on Sunday, December
2, The youth and junior choirs are working on musicals to be pres~
sented during Advent. Family night on December 16 will feature
Christmas music. December 23 the annual candlelight servicé will be
held at 5:00 P.M. Christmas Eve communion services: 5:00 P.M. and
11:15 P, M.

David Stubbs, Leisure: Displayed two volley ball trophies won by
Buncombe Street teams. Announced that Mayor Workman will be speaker
at meeting of the Fellowship Club on November 21. Book discussion
group will meet in two weeks, and two weeks from this coming Friday
basketball season pegins with 16 teams participating.

Mary lLarsen, Education: Announced that plans for Lenten School are
almost complete. Classes are:

Christian Ethics and Professional Life--
taught by py, James Keller, Chairman of department of
Philesophy at Wofford College.

Family Enrichment, Marriage Enrichment, and Parenting--
taught by Dr. John Miller, Trinity Methodist Church.

Learning to Pray--
taught by Dr. Vic Green, Assistant Chaplin, Furman University

Experiencing Lent--

Led by Mary Larsen and Sally Henley ;

(will include Seder meal, Passover meal, mission night,
Catacomb litany, and perhaps Westminster Puppets to do
“"Cotton Patch Gospel™)

Bob Howell, Membership: Committee on Evangelism has conducted a
telethon in which about 300 non-participating members were contacted.
Mr. Howell's class on "The Gospel for the Person Who Has Everything"
will continue on November 18, As of today 167 new members have been
received into the church stince January 1, 1984, bringing total
membership to 2217. o ' :

Dr. Crenshaw: During every member commitment program Buncombe Street

is reaching for the highest operating budget of any church in South
Carolina. Dr. Crenshaw urged every one to examine his stewardship

and to respond to the opportunity of giving. He noted that the FAB
debt was paid in 1less that half the expected time, thereby saving

the church much money. Mrs. Clark will be unable to accompany Bishop
Clark Sunday but will come to Buncombe Street in December to imstall
officers of the United Methodist Women. Ninth annual pancake breakfast
will be served on Saturday, December 15, 8:00-10:00 A.M. Proceeds

form the breakfast will be given to Meals on Wheels.
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Dr. Crenshaw announced thatBypcombe Street has assisted in the relief
of hunger thrcugh UMCOR and CWS. The church will continue to channel
its funds through these organizations inasmuch as this 1is the quick-
est way to get more money to needy people--100% of the money gets to
where 1t 1s supposed to go. Gifts from individuals designated. for
African relief and the Thanksgiving Day offering will be sent through
CWS and UMCOR. He reminded bcard members that we are among the most
blessed of people and urged the group to continue to thank God for
his belssings and for that which we are able to share with others.
Benediction.



BUNCOMBE STREET UNITED METHODIST r'HURCH
DMINISTRATIVE BOARD MINU
November 12, 1984

NEXT MEETING: December 10, 1984

46 Present

The meeting of the Administrative Board was called to order by John
Redmond, chairman.  The Rev. Bob Howell led in prayer. Minutes of

the October meeting were accepted as published.

COMMITTEE REPORTS:

B, 0.Thomason, Trustees: Called attention to the new floor covering
and new speaking system recently installed in the FAB. These
improvements were purchasad with money from the Drake Fund. Mr.
Thomason reminded the board that Bishop Clark will be in our church
Sunday for both worship services and the dedication of the FAB

after the 11:00 A. M. service. The mortage covering the FAB property
will be burned during the dedication service.

The Trustees continue to use monies from the Sisk Fund to assist
people in need and for other worthy projects, one of which was to
assist the Murrays in the amount of $1500 in their preparation for
work in the Solomon Islands.

Mr., Redmond reminded the board that the December meeting will be 2
Charge Conference reeting, dealing with personnel plans for 1985 and
other matters of importance. The committee on nomination continues
to work on a slate of nominees.

Bob Downs, Finance: Presented the finance report for the ten months
ended October 31, 1984 He noted that the church has received 84.6%
of its budget as compared with 83.4% at this time last year, and
that in the case of expemses, the church has spent 76.6% of 1its
budget as compared with 80.5% as of this time last year.

Mr. Redmond, repoxrting on the Circuit Rider Program, said that we
have received 165 pledges 6n the operating budget representing a
little over $270,000, and 63 pledges on the capital fund amounting

to approximately $21,000., He expects another 700 pledges to be filed
before the campaign is over. The pilot group evidenced an increase
in giving of approximately 15%.

COMMISSION REPORTS:

Luther Marchant, Stewardship: Reported that his committee approved
$500 for Africian relief. Mr., & Mrs. Murray's work permits have
cpme through amd they will be leaving for the Islands soon. Mr.,
Shives announced that through Mr. John Lenning of the Billy Graham
team he can, on occasion, send materials (Bibles in the Russian
language, etc.) to the Johannebars to be used in their mission work
in Moscow. . B
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STAFF REPORTS:

Sara Cooley, Child Development: Announced that the méeting time for
the Child Development School Board has been changed to the first
Monday of the month at 4:00 P, M,

Freeman, Orr, Music: Announced that the Thanksgiving Day Worship
service will be held at 9:00 A. M. The Chancel Choir is rehearsing
for the performance of "Magnificat" by Pergolesi on Sunday, December
2., The youth and junior choirs are working on musicals to be pre-
sented during Advent. Family night on December 16 will feature
Christmas music. December 23 the annual candlelight service will be
held at 5:00 P.M, Christmas Eve communion services: 5:00 P.M. and
11:15 P.M, i o i o

David Stubbs, Leisure: Displayed two vélley ball trophies won by
Buncombe Street teams. Announced that Mayor Workman will be speaker
at meeting of the Fellowship Club on November 21. Book discussion
group will meet in two weeks, and two weeks from this coming Friday
basketball season wegins with 16 teams participating.

Mary Larsen, Education: Announced that plans for Lenten School are
almost complete. Classes are:

Christian Ethics and Professional‘Life--
taught by py, James Keller, Chairman of department of
Philosophy at Wofford College.

Family Enrichment, Marriage Enrichment, and Parehting-*
taught by Dr. John Miller, Trinity Methodist Church.

Learning to Pray-- -
taught by Dr. Vic Green, Assistant Chaplin, Furman University.

Experiencing Lent-- :

Led by Mary Larsen and Sally Henley

(will include Seder meal, Passover meal, mission night,
Catacomb litany, and perhaps Westminster Puppets to do

"Cotton Patch Gospel') '

Bob Howell, Membership: Committee on Evangelism has conducted a
telethon in which about 300 non-participating members were contacted.
Mr. Howell's class on "The Gospel for the Person Who Has Everything"
will continue on November 18. As of today 167 new members have been
received into the church since January 1, 1984, bringing total
membership to 2217. :

Dr. Crenshaw: During every member commitfment program Buncombe Street

i3 reaching for the highest operating budget of any church in Socuth
Carolina, Dr. Crenshaw urged every one to examine his stewardship

and to respond to the opportunity of giving. He noted that the FAB
debt was paid in 1less that half the expected time, thereby saving

the church much money. Mrs. Clark will be unable to accompany Bishop
Clark Sunday but will come to Buncombe Street in December to install
officers of the United Methodist Women. Ninth annual pancake breakfast
will be served on Saturday, December 15, 8:00-10:00 A.M. Proceeds

form the breakfast will be given to Meals on Wheels.
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Dr. Crenshaw announced thatBypebmbe Street has assisted in the relief
of hunger through UMCOR and {WS. The church will continue to channel
its funds through these organizations inasmuch as this is the quick~
est way to get more money to needy people--100%Z of the money gets to
where 1t 1s supposed to go. Gifts from individuals designated. for
African relief and the Thanksgiving Day offering will be sent through
CW5 and UMCOR., He reminded board members that we are among the most
blessed of people and urged the group to continue to thank God for
his belssings and for that which we are able to share with others.
Benediction.



BUNCOMBE STREET UNITED METHOD™ °T CHURCH
ADOMINISTRATIVE BOARD MINNGES
JanNuary 14,
7:00 P.M.

NEXT MEETING: Feseruary 11, 1985
57 PRESENT

THE MEETING WAS CALLED TO ORDER EY LYNN HENDRICKS: NEW CHAIRMAN OF THE
ADMINISTRATIVE BoarD. DIck ROUMTREE PROMOUMCED THE IMVOCATION. Mg,
HENDRICKE WELCOMED THOSE IN ATTENDANCE AND ASKED THAT MEMEERS SUSTAIMN HIGH
ATTENDANCE DURING THE VEAR. HE WELCOMED SEVENTEEMN NEW MEMEERS TO THE EOARD.
M. HEMDRICKE ASKED THAT MEMEERS NUOT ASSIGNED TO WORK AREAS SEE HiM., MR,
HOWELL: [IR. CREMSHAW, OR DR. SMITH FOR ASSIGNMENTS. MINUTES FOR THE
DeceMeER, 1984, MEETIMNG WERE AFFROVED AS FUEL ISHED.

COMMITTEE REPORTS:

Bos Downsy TREASURER! PRESENTED STATEMENT OF INCOME AND EXFENSES FOR THE
YEAR AND NOTED THAT UMEXFECTED MONIES AMOUNTED TO $33,423. Hg NOTED THAT
THE VAN RECENTLY FURCHASED BY THE CHURCH HAD ARRIVED.

Lewis HASELWOODs FINANCE! THANKED ALL THOSE WHO ASSISTED 1IN THE FUND
RAISING CAMFAIGN. Mk. HASELWOOD NOTED THAT THE BUDGET FoR 1985 rFor Buncomee
ST. 15 THE LARGEST IN THE HISTORY oF SoutH CaroLina METHODISM. HE BEROUGHT A
MOTION FROM THE FINANCE COMMITTEE THAT THE EOARD ADOFT A I1TsS 1985 EBUCDGET
THE OFERATING BUDGET IN THE AMOUNT oF $745:377 THAT WAS TENTATIVELY AFFROVED
EY THE ADMINISTRATIVE Roaro 1N DecemMeer 1984. BupGet acorTeER. Mk,
HASELWOOD ALS0O EROUGHT A RECOMMENDATION FROM THE FINANCE COMMITTEE THAT THE
CAFPITAL FUND BUDGET IN THE AMOUNT OF $59,530 eE aApoFrTeEG. CAFITAL FUND
EUDGET ADOPTED.

Dr. CmEnsHAW: COMMITTEE ON NOMINATIONS! NOTED SEVERAL CHANGES IN THE SLATE

OF OFFICERS FOR 1983 AND MOVED THAT THE EOARD APFROVE THE SLATE AS AMENDED.

APPROVED AS AMEMNDED. DR, CRENSHAW FRESENTED THE LIST OF FROFOSED MEMEERS OF
THE CounciL oM Lerisure MINISTRIES aND THE CHILe [DeEvELOFRMENT BDARD AND MOVED

THE ELECTION OF THESE COMMITTEES. COMMITTEES ELECTED.

COMMISSION REPORTS:

LutHER MARCHANT: STEWARDSHIP! NOTED THAT THE COMMISSION HAS FASSED THE
HALF=~WAY MARK OF A SIX YEAR BIELE STUDV FLAN AND INVITED ALL INTERESTED
PERSONS TOD ATTEND CLASSES TAUGHT EACH WEEK BY MkR. CLAYTOR.

SALLY HENLEY: EDUCATIONEG SAIC THAT ATTENDANCE AT THE LIFE ENRICHMENT
CLASSBES, USING KEITH MILLER'S "NEWw WINE" FILM SERIES: HAS EBEEN GDOD. THERE
ARE FOUR MORE CLASSES» WITH THE NEXT ONE ON JANuarRY 27.

Mary HampDaway, HorsHIP? SAID THAT ALL OF THE COMMITTEES CONCERNED WITH
WORSHIF HAVE GROWN AS THE CHURCH HAS GROWN.

W. R. SHIvES: MISsiOoNs: NOTED THAT HE HAD CORRESFOMNDENCE RECENTLY FROM THE
MURRAYS WHO ARE LEAVING THIS WEEH FOR THEIR FIELD OF SERVICE. ANO FROM THE
dDHﬁNHEBARS. HE HAS SENT THE JOHANMEEARS MATERIALS TO EE USED IN THEIR WORK
N Moscow.

Craio LEMASTERS, EvANGELISM! Saip THAT IN 1785 LAY VISITATION WILL EE VERY
IMFORTANT AMND THAT RESULTE ARE EEST WHEM LAY FERSOMNS CONTACT VISITORS WITHINMN
THWENTY=FOUR HOURS OF THEIR VISIT TO THE CHURCH.,

B.0.TrHoOMASON: BoarD OF TRUSTEES! REFORTED THAT DURING 1984 THE CHURCH WAS
ABLE TO HELF ALMOST 1,000 FEOFLE WHO MNEEDED RENT. FOWER: FUEL: ETC.» WITH A
TOTAL OUTLAY oF $37,000. BuncoMeEE ST. HAS THE REFUTATION OF EEIMNG A FLACE
THAT ONE MAY COME TO GET HELF. [DURING THE COMIMNG MONTHS THE TRUSTEES WILL
EE REVIEWING IMNSURANCE ANC FROFERTY MNEEDS OF THE CHURCH.
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BeverLeYy WitLey, CHURCH Scm:f\ SUPERINTENDENT! LCoMMEN ON THE OUTSTANDING
OUTREACH OF THE CHURCH SCHOOL WITH THE SOUTHERNSIOE COF ITY. AVERAGE

ATTENDANCE IM CHURCH ScHOOL For 1984 was 538. S0 FAR THIS YEAR AVERAGE
ATTENDANCE 15 630.

B8TAFF REPORTS:

Davio 8tueBs, LErsure! [ESCRIEED THNE NEW VAN AND THANKED FIMNANGE COMMITTEE
FOR ITS CONSIDERATION IN FURCHASIMNG THE VEHICLE. NOTED THAT NEW GLASS
EACKEDARDOS HAVE ARRIVED AND THANKED THOSE WHO HELFED FURCHASE THEM.
FELLOWSHIF CLUE WILL GO TO HIGHLANDS IN THE MNEW VAN IMN AECQUT TWO WEEKS.
MNOTELD THAT EXERCISE EQUIFMENT IS MHOW AVAILAELE TO THOSE WHO LIKE TO WORK
our. Dr. Geroa McCAHAN IS TO SFEAH AT THE FELLOWSHIF CLue on WEDNESDAY.

Sara CooLEyy CHILD DEVELOPMENT! SCHOOL IS FREFARING FOR INSFECTION EY
DEF‘ARTHEHT oF SQC IAL SERVICES FOR THE FURFOSE OF REMNEWING LICENSE. LicENSE
SHOULD BE RECEIVED E£Y THE END OF FEBRUARY.

FregMan OrrR: Music! JumNIOR CHDIR IS WORHIMNG ON A NEW MusiCat, "Iv's CooL 1M
THE FurMace 11": TO BE FRESENTED IN MAY. YOUTH CHOIR IS AT WORH OMN A
MUSICAL TO EBE PRESENTED BEEFORE EAsTErR. AT THE 11:00A.M. WORSHIF SERVICE OM
January 27 THE CoLumeia COLLEGE CHOIR WILL SIMG. AFTER THE SERVICE THERE
WILL BE A COVERED O'ISH LUNCHEOM IN FAPR FOR THE CONGREGATION WHEN THE CHOIR
WILL SIMNG SECULAR MUSICAL SELECTIONS.

Marny Larsens DCE? SAID THAT SHE IS EXCITED AEQUT THE LIFE ENRICHMENT
SERIES: AND THAT FLANS ARE EBEING MADE FOR THE LENTEM ScHOOL INM MARCH. FLANS
ARE EBEING MADE TO FORM COUMCILS TD SUFPDRT THE WORK OF THE EoucaTion
CoMMITTEE.

Boe HoweLL s MEMBERSHIF:! COMMENDED THE COMITTEE FOR THE WORK DOME AND NOTED
THAT LAY VISITATION TEAMSE ARE COMIMNG INTO FLACE. HE EXFRESSED HIS
APFRECIATION FOR LrRAIG LEMASTERS' EMNERGY AND ENTHUSIASM.

MR, HenmDrICKs NTrROOUCED [k, GeEoree DuFFiIeE. DISTRICT SUFERINTEMNDENT. Dr.
DUFFIE SHARED WITH THE EDARD HIS FERSONAL GOALS FOR OrREENvVILLE DisTRICT. HE
EXPRESSED CONCERMN OVER THE FLIGHT OF SOME OF THE CHURCHES IN TEXTILE
COMMUNITIES AND SFPOKE OF THE MNEED TO HELF THESE CHURCHES REVITALIZE OR
DISCONTINUE. THIRTY~FOUR OF THE SEVENTY-SEVEN METHODIST CHURCHES IM THE
DISTRICT EXFERIENCED A DECLINE IN MEMBERSHIF IN 1270-80, wWiTH SIX TO EIGHT
CHURCHES IN TEXTILE COMMUNITIES IN SERIOQUS CRISES. IM CONTRAST. HME TOLD OF
THE BOOMING SITUATION ON THE EAST SIDE OF TOWN WHERE NEW CHURCHES ARE
NEEDED.

Dix. CRENSHAW THAMKED DIk, LUFFIE FOR CHALLENGIMG BHuncomee 5T. TO BE A FART OF
HIS FLAMS FOR THE DisTrict. Dk, CREMSHAW ASKEDR THAT BuncomeE BT. CARRY ITS
SHARKE OF THE 107 INCREASE IN MEMEERSHIF SOUGHT FOR THE GUADRENNIUM., WHICH
WOULD LEVEL OFF BUNCOMEE STREET'S MEMBERSHIP AT AEGuT 2900. HE ANNOUNCED
THaT Eobe HOWELL WILL G0 TO THE HOSFITAL THIS WEEK FOR SURGERY AND WILL MNEED
THE HELP OF THE CHURCH MEMEERS IN CARRYING ON HIS WORK WHILE HE RECUFERATES.
NOTED THAT IN ADDITION TO THE DIRECT (ONE ON ONE) SUFPFORT MENTIONED EBY MR.
THOMASOM THE CHURCH GIVES FUMNDS TO VARIOUS AGENCIES IN DREENVILLE THAT
ASS1IST THE MNEEDY: AND HAS ALSO GIVEN FUNDS TO FIVE MIMISTERS WHO SERVE IN
FOOR AREAS SO THAT THEY CAN REACH PEOFLE THAT OUR CHURCH CANMNOT REACH.

DR, CRENSHAH ANMOUNDED THAT METHODIST MEN WILL MEET ON FEBRUARY 1 WHEN JOHN
REDMDND WILL SFEAK OnN "BuncoMee STReEET IN THE YeEArR 2001". Dr. CreENSHAW
INDICATED THAT CHURCH ENTENSION IS AMONG THE DREAMS FOR BuncOMEE S5T. AND
VOICED HIS HOFE THAT IN THE FUTURE PEOFLE WISHING TO G1IVE MEMORIALS: ETC.»
TO THE CHURCH MAY HAVE A CHDICE AS TO WHERE ANP MOW THEIR GIFTE WILL EE
USED. HE TOLD OF SEVERAL SIZEAEBLE GIFTS RECEIVED BY THE CHURCH IN THE LAST
THREE WEEKS. BENEDICTIONM.
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Feeruary 11. 1985
7:00 P.M.,

NEXT MEETING: MagcH 11, 1985
96 FRESEMNT

JoHN REOMOND FRESIDED IN THE ABESERNSE OF THE CHAIRMAN AND VICE--CHAIRMAN OF
THE ADMINISTRATIVE ROoraAt. Boe HOWELL LEC IN FRAYER. MINUTES OF THE LAST
EQARD MEETING WERE AFFROVED AS FUEBLISHED AND OISTRIEBEWTED.

COMMITTEE REFORTS:

Boe Downs, TREASURER:! FRESENTELD THE TOTAL FIMANCE REFORT FOR THE MOMTH
ENCEDR JANUuARY 31, 1985, AMD SAID THAT THUS FAR THIS YEAR 19.5% oF REVEMUES
HAVE EBEEN COLLECTED AMND HAVE EEEN SFPFEMT AT THE RATE OF b.6b%. ChILo
DEVELOFMENT SCHOOL OFERATED DURIMG JANUARY WITH A SMALL OVERAGE. Ma. [owns
MOTED THAT COMFLETE FINANCIAL RECORDS OF THE CHURCH ARE OFEN FOR INSFECT I0N
TO AMYONE IMTERESTED IN THE DETAILS OF FINMANCIAL REFORT. TOTAL FLEDGES
RECEIVED OM 19B5 OFERATING BUDGET AMOUNT TO $701,677.

B. 0. THOMASOM: TRUSTEES! TRUSTEES HAVE EEEN WORKING ON THE INBURANCE
FROGRAM FOR THE CHURCH AND FEELL THAT COYERAGE IMN THE aMOUNT oOF $4.345%,800 1=
AUEQUATE AT THIS TIME. LIABILITY COVERAGE MAS BEEN INCREASED TO COVER MEW
VAN,

COMMISSIONS REPORTS:

W. R. BHIVES: MIsSsIONES! ANNOUNCED THAT THE LENTEN EASTER OFFERING SROGRAM
WILL GO oUT FRIOAY AMD WILL INCLUDE A LETTER FROM DR, CREMNSHAW AND THE
EOOKLET, IbE SANCIUABY. &y Maxime DunNAM.

LuTHER MARCHANTy STEWARDSHIRI NOTED THAT THE BISLE EQOK MARKS ARE STILL
AVAILAELE AMND URGED EDARD MEMEERS TO REFER TO THE SCRIFTURES ON THE MARKIERS
WHEMN READIMNG THE FIELE.

MarYy HArRDAWAY: WORSHIF! FirsT AFTER~CHURCH COFFEE OF THE YEAR WAS HELD
FEeruUARY 10 WITH GOOD ATTEMDAMCE. MIDWEEK LENTEN SERVICES WILL EEGIN OM
Weo~esSDAY s FEERUARY Z20: WITH SERVICES IN THE cHaAFEL AT 12230 wWITH LUNCH
SERYEL EEFORE ANO AFTER EACH SERVICE., CHAFEL COMMUNION WILL EBEE OESERVED O
MarcH 3. AMD OW SuWtiays MarecH 10y ANOTHER AFTER-CHURCH COFFEE WILL EE HELD.
MRS, HARDAWAY CALLED ATTEMTION OF THE EDARD TO THE EXCELLENT ATTEMNDAMCE AT
WORSHIF SERVICESE oM FeEeruary 10.

H. 0. THOMaSOM cOMMENDED MRS, HARDAWAY FOR THE WORK DONE IN FREFARING FOR
THE COFFEES AMNI EMFHASIZED THE IMFORTANCE OF EOQARD MEMEERS ATTENDING THESE
EVEHTE ARND MEET NEW MEMEERS AMND VISITOKRS.

ANNE BETTIS, Social CONCERNS: REFORTED THAT RESFONSE T0 &LOOD DONOR FROGRAM
HAD EEEMN GOOC. I NoveMEER 29 FINTS WERE DONATED ARND OM THE LAST COMATION
DATE 38 FINTS WERE GIVEM. NEXT DAY TO GIVE ELOOD WILL EBE IN BFRIL.
SoUTHERNSIDE CoMMuNITy CENTER CONTINUES TO 0O OUTETAMDING JOE ESFECIALLY
DURING COLD WEATHER. UMITED MINISTRES' COEMAND FOR FODD HAS INCREASED OURIMNG
COLD WEATHER: WITH FOOD EBEIMNG GIVEN TD AEQUT FORTY FAMILIES FER DAY. A SALE
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TO EEMEFIT LUNITED MINISTRIES IS ST FoR MarcH 22-223 a7 MEMORIAL AUDITORIUM.
WFBL wiLL CO~SFONSOR THE EVENT. WORKERS ARE MEECED AMD EBEAKED GOODS AND
CRAFTE AKE MEEDED FOR SALE.

JoHn REDMOND AMMNOUNCED THAT BisHor CLARK WILL COME T BuNtoMEE STREET Oh
Marcr 14, 1985: 70 REFORT ON HIS RECEMT TRIF To ETHIOFA TO STURY FAMIMNE
RELIEF, THE MEETIMNG WILL EE OFEMN TO LAYMEN AND FROFESSIONAL LEADERS OF
CHURCHES IN DREENVILLE, ANDERSON: SPARTANEURG: AND BREENMNWOOD [ISTRICTS. (4]
HNEWS CONFERERCE IS5 SCHEDULED FOR 3700 FoM. WITH THE REFORT BY HBIsmor [CLarRk
TO THE CHURCHES SET FOrR 7100-7:30 F.M, A RECEFRTION WIlL FOLLOW THE MEETIMG.

STAFF REFPORTS:

Freeman Drry Musici ReErFORTED ON THE EXCELLENT FERFORMANCES BY CoLuMsIa
COLLEGE SINGERS OM JANUARY 27, AMD CALLED ATTENTION TO MIDWEEK SERVICES
EEGIMMING ON AsH WEDNEsCaY, FEeERUARY Z20. CHDIRS ARE WORKIMG (ON VARIOUS
MUSICALS. ADULYT CHOIR IS FREFARIMNG A LENTEN CANTATA ANO AEQUT TWENTY-FIVE
SENIOR ADULTS ARE REHEARSING A MUSICAL WRITTEM ESFECIALLY FOR ADULTS WHICH
WILL EE FRESENTED IN THE MNEAR FUTURE,

Davio Svyuees, LEISURE! ANMNDUMNCED A TRIF TO ATLANTA ON FEBrUARY 12 10 sEe
THE CHINA EXHIEIT A7 HyoeE Museum. HoT SroT COMFETITION FOR CHILDEEN WILL
TAKE FLACE ON FEERUARY 16. BASKET BALL. SEASOMN IS OVER— BUNCOMEE STREET HAD
FOUR CHAMFIONSHIF TEAMS, SocceEr FRACTICE BeEGIMs MarcH S, 1983, TRIF TO
SmowsHOE: W, Va., 15 BEIMNG FLAMNNED FOR MARCH.

Mary LarseEM: [DCE: CONFIRMATION CLASSES EEGAM LAST SUNDAY WITH TWENTY FEOQFLE
PARTICIFATING. LENTEN SCHOOL SCHEDULED FOR FIRST FOUR Sunpavys IN MaRCH WHEN
k. James FeLLER: [UR. Jomm MILLER AN MrR. VIC GREEN WILL CONDUCT CLASSES.

Boe HoweLL: MEMEERSHIF & EVANGELISMI LAY VISITATION FROGRAM IS5 HRUOGRESSING
SMEOTHLY. New MeEMEEr [DINNER SCHEDULED FOR FEBRUarRY 19. 1983. MeEMEERSHIFE Ac
oF January 1. 1985 was 2212, 5SINCE THAT DATE FIFTEEM MNEW MEMEERS HAVE EEEN
RECEIVED INTD THE CHURCH (NINE FROM OTHER DENOMIMATIOMS AND SIX FROM OTHER
METHODIST CHURCHES). TOTAL MEMEERSHIF AS OF TODAY Z216.

Mr. ReEMOMND ANNOUNCED THAT LK. CREMSHAW WILL ATTEMD THE CONSULATION OM
LARGER CHRUCHES IN THE SOUTHEASTERM JURISDICTION OM FEERUARY 12-15 aT
EFWworRTH BY THE SEA. ST, SIMoNs [sLAMD: WHERE HE SERVES AS CHAIRMAN FOR THIS
YEAR. [IR. CRENSHAW NOTED THAT OF THE 330 MINISTERS IN THE SOUTHEASTERM
JURISDICTION WHO SERVE COMGREGATIONS OF 1200 MeEMEERS OR MORE. 1350 arRE
REGISTERED FOR THE COMNFEREMCE.

[k, CREMSHAW CALLL. ATTENTION TO THE ARDITIONAL HELF GIVEM EY OUR CHURCH TO
ORGAMIZATIONS SUCH A% UNITED MiMIisTRIESR., SoutTHErRNsIDE CaMMuNITY (To AssSIST
wiTH Girl Scourts), Gosrel Mission (TO MINISTER TO TRANSIENTS) AMD T0O EFWORTH
CHILDREM'S HOME, MNOTING THAT HON-EUDGETED MONIES FOR SUCH HELFE AMOUNTED TO
over $122,000 1~ 1984, HeE ANNOUNCED THAT THRE MIDWEEK LENTEN SERVICES WOULD
EE A COOFERATIVE EMNDEAVOR EETWEEN Bumcomee STrReEeT CHURCH AND JoHN WeEsLey
CHurCcH. Dr. CRENSHAW LED THE GROUF IM SIMGING "HArry BIRTHDAY" TO Mr.
CLAYTOR WHO CELEERATES HIS &A7TH BIRTHDAY ON FEErUuAry 12, HE EXFRESSED
AFFRECIATION TO EODARD MEMEBERS, COMMITTEES AND COMMISSIONS AMG TO THE MANY
FEOFILE WHO ARE LAEQRKING TO MAKE THIS A GREAYT CHURCH. HE SUBGESTED THAT
EDARD MEMEERS 0O AS FAUL DID WHEN HE SAID "I PRESS TOWARD THE MARK FOR THE
FRIZE OF THE HIGH CaALLING OF Goo IN CHrRIST JeEsus." BeEMNEDICTION.




o/
o’

BUNCOMEE STREET UNITED METHOLDIST CHURCH
ADMINISTRATIVE EBOARD MINUTES
MarcH 11, 19895
7:00 P.M.

NEXT MEETING: Arriw. 8, 1985

60 FRESENT

THE MEETING WAS CALLED TO ORDER EY LYNN HENDRICKS: CHAIRMAM OF THE EOARD,
LEWIE MHASELWOOD OFENED THE MEETING WITH AN INVOCATION. THERE EEING HO

CORRECTIONS OR ADDITIONS, THE MINUTES OF THE LAST MEETIMNG WERE MOVED TO THE
RECORD EY MR. HENORICHS.

COMMITTEE REPORTS

Boe Downs, TREASURER! FRESENTED THE FINANCIAL REFORT FOR THE MONTH OF
FEErUARY. FOR THE YEAR TO DATE: THE CHURCH IS DOIMG AEOUT THE SAME AS LAST
YEAR ON A FERCENTABE EASIS. THE $105,000 THAT WAS RECEIVED IN FREFAID
FLEDGES WILL GRADUALLY DECLINE AS THE YEAR FROGRESSES. Mr. [lowns caLtLED
ATTENTION T0O THE $64600 RECEIVED AS MEMORIALS AND LEGACIES EBY THE CHURCH: AND
REMINDED THE EOARD THAT COMFLETE FIMNANCIAL DOETAILS ARE ALWAYS AVAILAELE TO
AMY MEMEER OF THE EOARD OR CHURCH AT AMY TIME.

B. 0. THOMASOM: TRUSTEES! CALLED ATTENTION TO THE MNEW SIGNS IN FRONT OF THE
CHURCH. THE TRUSTEES FLAN TO INSTALL LIGHTS ON THE SIGHS TO MAKE THEM MORE
VISIELE AT MNIGHT. Mr. THOMASON NOTED THAT Miss Carolvyn BAMNER LEFT $4000 7o
THE CHURCH TO EBE USED AS SCHOLARSHIF MONEY. THE MOMNEY WILL SE INVESTED FOR
AEQUT TWO YEARS AND THEMN FROM THE INTEREST TRUSTEES EXFECT TO AWARD A
SCHOLARSHIF OF AEDUT $500 FER YEAR WITHOUT INVADING THE CORFUS,

COMMISSION REPORTS

MarYy HarDAWAY, WORSHIF! LENTEN SERVICES HAVE EEEMN WELL ATTEMDED AND WILL

CONTINUE THROUGH AFRIL 2. THE KECEFTION AFTER THE ESERVICE YESTERDOAY WAS
WELL ATTENDED. THE COMMITTEE IS LODKING FORWARD TO BIisHor CLARK'S VISIT OM
THURSDAY EVENING. A RECEFTION FOLLOWING THE SERVICE WILL EE HELD IN SISH
HaLr.

ANNE BETTIS: SociaL CoNCERMS! THE SALE SFONSORED EY UNITED MINISTRIES aND
WFEBC on MarcrH 22-23 WILL HAVE 90 CHURCHES QCCURYING EOOTHS. THE COMMITTEE
16 STILL RECEIVING ITEMS FOR SALE.

BISHOF CLARK'’'S VISIT: Jonn RECMOND: WHO HEADS THE COMMITTEE MAKIMNG FLANMNS
For BisHor CLARK'S VISIT HERE, MNOTED THAT BilsHor CLARK IS FRESIDENT OF
UniTED METHODIST COMMITTEE oM RELIEF. IT 158 HIS RESFONSIEILITY TO OVERSEE
THE MOMNEY THAT COMES FROM ANMUAL CONFERENCES OF UNiTeEn METHOOIsT CHURCHES.
HE TrAVELED 7O ETHIOFIA TO VIEW THE HUNGER FROELEM THERE ANO TO SEE HOW

FUNDS ARE EEING DISTRIEBUTED. FEoFLE FROM GREENVILLE: DBFRARTANEURG: AMOERSOM:
AND GREENWOOD DISTRICTS HAVE EEEN INVITED TO ATTEND THE THRUSOAY EVENING
SERVICE. THERE WILL EE RADIO aMD TV COVERAGE. A FART OF THE FROGRAM WILL

EE A QUESTIUON AND AMNSWER FERIOLD,.
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STAFF REPORTS:

A

SArRA Cooteyy CHILD DEVELOFMENT ScHODL! THE STAFF 18 REGISTERING CHILDKREN FOR
THE MEXT SCHOOL YEAR. SEVENTY=SIX OF THE NINETY~NIME AVAILAELE FLACES HAVE
EEEN FILLED.

FREEMAN DrR: Music! YouTH WILL MAKE FALM CROSSES FOR DISTRIEUTION AT EOTH
SERVICES ON PaLm Sumpay. COMMUNION SERVICE WILL EE HELD oN MAauMmoy THRUSDAY
THE CHOIK WILL SIMNE A CANTATA:; AMNC A SERVICE OF DARKNESS WILL CLOSE THE
FROGRAM, O~ EASTER SUNDAY AT BOTH SERVICES THE CHOIR WILL SING AND ERASS
INSTRUMENTALISTS WILL ASSIST.

Davip Stuees. LEISURE!? STtAaTE METHODIST EASKETEALL TOURMAMENT TAHES FLACE

THIS COMING WEEKEND. BUNCOMEE STREET JUNIOR AMNGO SENIOR GIRKLE WON THE AREA
CHAMFIONEHIFS ANO THESE TEAMS WILL TRY TO CLAIM STATE CHAMFIONSHIFS. SOCCER
GAMES START THIS WEEKEND. NEXT WEEK A GROUP OF CHILDREMN FROM FOSTER HOMES
UMNDER THE DIRECTION OF THE [ErRARTHMEMT OF SocraL SERVICES: WILL USE THE
RECREATIOM FACIILITIES AT BuncoMEE STREET. DR, kKeEnny [UsDSE WILL SFEAK AT
THE FELLOWSHIF CLUE MEETING MEXT WEEK. BASKETEALL EANQUET 1S5 SCHEDUWLED FOR
MarcH 27. SoFTEALL. ESTARTS AFRRIL 14,

Mary LarsenNr CHRISTIAN EDUuCATION? THE LIFE ENRICHMENT SERIES WENT WELL AMD
THE LENTEN SCHDOOL. HAS EEEN SUCCESSFUL, YouTH CoOUMNCIL MET YESTERDAY AMND THE
YOUTH INVOLVED CONTRIEUTED VALUAELE SUGGESTIOMNS OM CURRKRICULUM: ETC.

Boe HoweLL. MEMEERSHIF & EVANGELISM! REFORTED THAT HIS COMMITTEE IS
FLANMING A SFRIRITUAL LIFE DEVELOFMEMNT RETREAT FOR THE FALL oOF 19846 wiTH
FossieLy 60-B0 FLACES AVAILAEBLE.

Dr. CRENSHAW? CALLED ATTENTION TO THE MARNY THINGS TAKING FLACE IM THE
CHURCH FROGEAM WITH SFECIAL EMFHASIS ON BisHOr CLARK'S VISIT HERE AND THE
LENTEN BERVICES HELD IN CDOFERATION WITH Joun WesLey METHODIST CHURCH AND
OTHER CHURCHES IN THAT CHARGE. HE EXFRESSED $0RROW AT THE LOSS OF TEN OF
BumcoMEE STREET’'S MEMEERS DURIMNG JANUARY AND FEERUARY» AND REJODICELD AT THE
EIRTH OF FOUR EBABEIES EBORN DURING THE £AST MIME DAVS. DR, CRENSHAW ANMNDUNCED
THAT MrRs. CLAYTOR’S FATHER FASSED AWAY YESTERDAY——SERVICES WILL EE HELD
Tuesoay.

A LETTER FROM Mr. & Mis. MURRAY: MISSIONMARIES TO THE SoLomMoN IsLaMDs, wWaS
READ TO THE GROUF EBY R, CRENSHAW. THEY ARE IMN MEEDR OF A MEANS OF
TRANSFORTATION ANC A COURLE TO ASSIST THEM IM THE WORK.

I, CREMNSHAW AMNNOUNCED THAT A FINANCIAL SECRETARY WILL S00WH JOIN THE CHURCH
STAFE AND AN EFFORT IS5 EEIMG MADE TO FIMD AN ADCITIOMAL MINISTER TO ASSIST
WITH THE MIMISTRIES DF THE CHURCH. HE ALSD NOTED THAT JoHM REI:IMDND WAS
RECEMTLY ELECTED CHAIRMAN OF THE CONFERENCE COMMITTEE OM NOMINATIONS. He
EXFRESSED AFFRECIATION FOR THE LEGACY WHICH Miss BaMNER LEFT THE CHURCH TO
EE USED AS SCHOLARSHIF MOMEY AND NOTED THAT HE WILL MEET SOON WITH THE CEAM
FrROM WorFrForD CC!L_L_EGE TD SELECT THE MNEXNT FEW CRENSHAW SCHOLAKRS. Dok TG LENT
HE URGED EOARD MEMEERS TO READ THE ACCOUNMNTS OF JdeEsus’ LLAST DAYS ON EARTH AS
FQUME IM THE GOSFELS OF MaTTHEWs Mark, LUKE. AND JOHN. HENEDICTION




BUNCOMBE STREET UNITED METHODIST CHURCH
ADMINISTRATIVE BOARD MINUTES
April 8, 1985
7:00 P.M.

NEXT MEETING: May 13, 1985
S@ present

Lynn Hendricks called the meeting to order. Gardner Hendrix led in prayer.
The minutes of the last meeting were approved as published and committed to
the record.

COMMITTEE REPORTS:

Levis Haselwood, Finance: PFPresented statement of income and expenses for
month ended March 31, 1985. During the month of March collection of pledges
continued well in excess of past years, both in total deollars and in
relationship to targeted percentages. Expenses have been running lower than
the 25% which would be the anticipated rate for the first quarter of the
year. All committies, commissions and departments are within their budgets
for the year to date. $440,B31 remains to be collected on 1984 and 158S
pledges. Since January 1, 1985, the church has received new operating
budget pledges amounting to $21,744 and has cancelled 1984 and 1985 pledges
of $808. All unpaid 1983 balances were written off at the beginning of
198S. .

John Redmond, reporting on Bishop Clark's visit to Buncombe Street, noted
that about 300 people from Greenville, Spartanburg, Anderson and Greenwood
Districts attended. Newspaper and television coverage was excellent. The
objectives of the occasion were met and surpassed.

Mr. Haselwood announced that Wanda Roddy has joined the staff at Buncombe
Street as bookkeeper and financial secretary.

B. 0. Thomason, Board of Trustees: Reported that Joe Hawkins has signed a
contract to purchase the lot on Stone Avenue which is owned by Buncombe
Street. The contract amount is $20,000 with $1,000 paid down and $19,000 to
be paid on or before July 10, 1985. Mr. Thomason recommended that the
contract be accepted, and that in order to comply with the church discipline
a Charge conference be held on April 21 after the 11:00 A.M. service for the
purpose of officially ratifying the contract. The board authorized the
trustees to proceed with the sale, subject to approval of the Charge
Conference.

Mr. Thomason also reported that the Board of Trustees has been notified by
the executors of the J. Kelly Sisk will that distribution of assets of the
estate will take place in the near future. Buncombe Street will be the
recipient of assets amounting to over $1,000,000. As a part of the Charge
Conference which will be held on April 21 the Board of Trustees wishes the
Conference to approve acceptance of these assets and authorize the Trustees
to use them in the manner that the Sisk Fund of approximately $450,000 has
been used in the past.
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WHEREAS, it appears imminent that the distribution of Buncombe
Street United Methodist Church's part of the Estate will be
available to said church within the very near future,

ROW,THEREFORE, IT IS HEREBY RESOLVED by the Charge Conference of

Buncombe Street United Methodist Church on April 24, 1985, as
follows:

1. Be it resolved that the Trustees of Buncombe Street
United Methodist Church are hereby authorized to accept with
gratitude the legacy and distribution of same from the
Co-executors of the Estate of the late J. Kelly Sisk and make

the appropriate responses of thanks to members of his family for
these generous gifts,.

2. Be it further resolved that the Board of Trustees of
Buncombe Street United Methodist Church is further empowered
to administer the receiving of this legacy and gifts including
the conversion and sale of any stock and the immediate invest-
ment of any funds received from said sale or cash which may come
from the Estate. That any such monies received from the Sisk
Estate shall be placed in a separate fund with the income from
this legacy and gifts to be used for missions, outreach, and
charitable purposes as shall be determined by the Charge
Conference, Administrative Board, the Board of Trustees, and such
other official structures ¢of Buncombe Street United Methodist
Church as'may exist or be created by the Charge Conference.

3. Be it further resolved that the Board of Trustees as soon
as possible shall develop for presentation for approval by the
Administrative Board of the Charge Conference such church
policies and/or legal structures or recommendations as would be
appropriate for the administering of this legacy and other
legacies, trust funds and gifts for the Buncombe Street United
Methodist Church. This would include policies of investment,
expenditure, accountability, reporting, and such other actions as
may be necessary for the adequate handling of such gifts,
legacies or funds,

On behalf of the Board of Trustees Mr. Thomason moved that the resolution be adopted.
Dr. Duffie recognized Mr. Lewis Haselwood who moved to amend Sections 2 and 3 of the
resolution prasented by Mr. Thomason. After some discussion of Mr. Haselwood's proposed

amendments, the Charge Conference voted to perfect the document by sections.

The Preamble and Section I of the resolution were accepted as presented by the Board of
Trustees.

Section 2 of the resolution was accepted, with the following addition:
That such separate fund remain intact and that no distributions
be made therefrom, from either income or principal, until those
matters set forth in Paragraph #3 hereinafter are accomplished,

Section 3 was accepted as presented in the original resolution.

Mr. Thomason moved the adoption of the resolution as amended above.
The motion was carried.

Dr. Duffie pronounced the venediction.

-
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BUNCOMBE STREET UNITED METHODIST CHURCH
ADMINISTRATIVE BOARD MINUTES
May 13, 1985

7:00 P.M.
NEXT MEETING: June 10, 1985
49 present
Lynn Hendricks, chairman, called the meeting to order. Lynn Ogle gave
the invocation. Board members were given copies of the minutes of the

April meeting, vhich were approved and moved to the record.
COMMITTEE REPORTS:

Bob Downs, Treasurer: Presented statement of income and expenses for
month ending April 30, 1985, and called attention to the excess of
expenditures over income for the month. Pledges recorded were slightly
less than April, 1984--April 1985 had four Sundays as compared with
five Sundays a year ago.

B, 0. Thomason,Jr.,Trustees: Reported that after the meeting of the
Charge Conference on April 21, 1985, the Trustees met for the purpose
of assembling the assets from the distribution of the Sisk Legacy.
Prior to their meeting the Trustees received a request from Mrs. Sisk -
asking that the Trusgstees, when making plans for the church's use of the
stock, support the plan for the recapitalization of Multimedia. The
Trustees felt that the church should honor her request and a decision
has been made to support the plan. Trustees expect the transfer of
assets from the Sisk Estate to be completed by June 1, 1985. At the
next meeting of the Trustees a special committee will be appointed to
work on a plan for the use of the assets,

COMMISSIONS REPORTS:

Mary Hardawvay, Worship: Reported that the altar and flower committee
"held a workshop on April 23. Following the 11:00 A. M. worship service
on May 26, when Dr. Hilliam Mallsrd will speak, a reception will be
held in Sisk Hall.

Anne Bettis, Social Concerns: Announced that Blood Donor Day is
"Thursday, July 18. Reminded the board that her committee saves Ingle’'s
tapes which bring a 1% profit on the total amount saved. The committee
anticipates the Crop Halk to be held in the fall.

Luther Marchant, Stevardship: Reported that Dr. Mallard will speak at
both services on May 26 and will teach a series of Bible lessons during
the Sunday School hour and on Sunday and Monday evenings. He will meet
with Methodist Men and United Methodist Women on Monday.
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STAFF REPORTS:

Sara Cooley, Child Development: Reported that openings remain in the
four and five year kindergarten for the fall session.

David Stubbs, Leisure: Thirty-eight persons participated on Golf Day
last Saturday. At the Fellowship Club meeting on Wednesday an adult
choral group will present “"Saints Alive". Book Discussion group will
meet on May 28. Eight and nine year olds will begin baseball practice
next week. Children from Scuthernside community will come to Buncombe
Street this summer for recreation, study, crafts, and refreshments.

"Youth and college students of Buncombe Street will lead these

.

activities,

Freeman Orr, Music: "Saints Alive"” musical will be presented at
Fellowship Club on Wednesday. On May 19 at the 9:00 A. M. service the
Junior Choir will present "It's Cool in the Furnace II™.

Mary Larsen, Education: cChild, adult and young adult councils have
been formed. Youth are going to Camp St. Christopher on May 24-26 and
to Epwvorth-by-the-Sea on July 7-12. SACK and PACK groups for younger
children are planned for the summer. A youth leadership team is being
trained to reach out in recreation and spiritual ministries to children
of Southernside Community. Six young people have signed up for
leadership team. Vacation Church School will be held August 4-8,
Fourth of July celebration on Sunday, June 30, will feature a covered
dish luncheon after the 11:00 A. M. service. Mrs. Larsen thanked the
men of the church who prepared Mother's Day Breakfast.

Bob Howell, Membership: As of this date the church has received 72 new

‘members this year and lost 30 members (16 by death). Membership to

date: 2254, A nev member dinner is scheduled on May 29. Everyone vho
has joined the church recently has been agsigned a Fellowship Friend.
HMr. Howell will leave Buncombe Street on June 19 to minister to another
church.

Dr. Crenshav: Emphasized the opportunities available when Dr. Mallard

‘comes to Buncombe Street. Reminded delegates to Annual Conference

{June 2-6) of the meeting at St. Matthew United Methodist Church next
Sunday afternoon. Reports from delegates will be heard at next
Administrative Board meeting. 1ln closing, Dr. Crenshaw reminded board
members that we are people of God called for His purpose, seeking to
be His servants and His stewardas. Meeting adjourned.
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BUNCOMBE STREET UNITED METHODIST CHURCH
ADMINISTRATIVE BOARD MINUTES
June 10, 1985 o
46 Present '
Next meeting: August 12, 1985
Lynn Hendricks, chairman of the administrétive board, called the meeting to
order, [irs. Clelia Hendrix pronounced the invocation. The minutes of the May 13,
1085, meeting were approved as maiied and moved to the record.
COMMITTEE REPORTS:

John Redmond, Finance: Presented the statement of income and expenses for the

month ended ilay 31, 1985, noting that again expenses exceeded income, but that
the situation is not unusual for this time of the vear. Church membcrs will be
reminded to bring pledges up to date.

Mr, Hendricks called on the following delegates to report on Annual Conference:
Mr. Ray Truluck, IHr. Fred Bettis, Mr. John Rcdmond, and fir. Gardner Hendrix.
Mrs. Clelia Hendrix spoke as a representative of the Conference Council on
Ministries.

B. 0. Thomason, Jr., Trustees: At the meeting of the Charge Conference on

Aoril 21, 1935, the Conference instructed the trustees to develop a plan for
using the funds received from the Sisk Estate in the outreach program of
Buncombe Street. The trustees, in an effort to follow those instructions, have
appointed a committee to assist in this endeavor. ilembers of the cormittee

are lirs, Clelia Hendrix, iirs. Sisk, ir. Jerry Steele and Mr, Richard Few.

The committee will openly solicit from the congregation suagestions for a program
which will benefit the church in its outreach ministry. Those persons offering
suggestions should write letters to the committee so that committee members will
have the suggestions in hand when developing a plan, which plan should be ready
for implementation by September.

Mr. Thomason reported that the sale of the property on Stone Avenue would he
consummataed before the next board meeting, and that funds from the sale would go
into the capital account for the maintenance and improvement of the FAB, along
with monies in the Drake Fund.

COMMISSION REPORTS:

R. P. Crumpler, Health and Yelfare: Reminded the board of Blood Donor day on
July 18 and emphasized the benefits derived by those giving and receiving blood.

Mr. Hendricks announced that the Social Concerns committec is meeting tonight
with Tcaders of the Southernside Community.



~ &

Administrative Board Minutes
Page 2

Craig Lemasters, [embership and Evéngelism: Since January 1, 1985, the church has
receiv new members, has lost members by death, 18 by transfer of letter,

and two to other denominations. Het membership as of June 10, 1985, is 2252,

His committee plans to have a family film night in September or October, and to

have a telethon to contact members who have not been in church in recent months,

He expressed the loss his committee feels as Mr. Howell goes to his new appointment,
and thanked Mr. Howell for his leadership in starting programs for layman visitation,
fellowship friends, and new member dinners.

Sally Henley, Education: Announced that coordinators arc planning the programs for
next year and welcome any suggestions from church members. Beginning July 14 and
going through the end of August the committee plans to have a film series during
the Sunday School hour with the focus of the films on the family. Bible School is
scheduled August 4-8. Almost 100 parents and children viewed the Father's Day film
which was shown yesterday.

fr. B. 0. Thomason, Jr., moved that the following reso]ution be placed in the
minutes of the administrative board meeting:

"WHEREAS, Robert J. Howell has been the Associate 11n1ster of Buncombe Street
United Methodzst Church for the past three yaars; and .

"WHEREAS, Robeirt J. Howel] has displayed wonderful qua]ities of Christian lecader-
ship and has truly been a‘ servant of God; and

"WHEREAS, Robert J. Howell has g1ven tremendously of himseif to the care and
keeping of all the members of Buncombe Street United Methodist Church and provided
its members with a new spirit of evangelism in the work of Jesus Christ; and

"HHEREAS, Robert J. Howcll has now been assigned to Trinity ilethodist Church at
Blythewood and will be leaving Buncombe Street United Hethodist Church as its
Associate Minister,

"NOW, THEREFORE, BE IT RESCLVED by the Administrative Board of Buncombe Street
United Hethodist Church that it does hereby commend Robert J, Howell for his
untiring and devoted ministry at Buncombe Street United iethodist Church during

the past threc (3) ycars and

"BE IT FURTHER RESOLVED that Buncombe Strcet United Hethedist Church does hereby
congratulate Robert J. chell on his new assignment and wish him continued success
in the work of our Lord.

The resolution was unanimously adopted by the administrative board.
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STAFF:

sara Cooley, Child Development: Reported that although the school has a waiting
1fs§ for very young chiidren, there is space available this summer in the kinder-
garten.

David Stubbs, Leisure: Announced the formation of a Cub Scout Pack last week with
a membership of ten boys. The first family movie night will be on June 12.
Fellowship Club will travel to Biltmore House on Thursday. Swimming classes for
children 3 years and above will begin on June 11 at the YWCA. Southernside
children will come tc Buncombe Strecet as planned for various activities. Sack and
Pack programs will continue this summer. Youth choir will leave June 18 on the
trip they have planned and worked for all year.

Freeman Orr, ilusic: In addition to singing at Sunday worship services, during the
cholr year just ended the choirs have presented seven larger musical works
(contatas and musicals)--adult choir, two; youth choir, two; junior choir, two;
senior choir, one. The same number will be presented by the choirs next year,
with the senior choir giving an additicnal one. The senior choir will repeat
"Saints Alive" in the early fall.

Hr. Hendricks commended Mr. Howell for the work he has done while at Buncombe St.
and noted that the church has received into its membership over 500 new members
during his time here.

Mr. Howell, in his response, asked for the prayers of the church as he and his
family go to a new field of service and expressed gratitude for the opportunity
of sharing in the 1ives of the people and the ministry of Buncombe Street.

Dr. Crenshaw: Expressed his appreciation to Mr. Howell for his faithfulness to
duty and his contribution to the work of Buncombe Street. He assured Mr. Howell
that Bunccmbe Street would follow his work with interest and wculd welcome him
back to the church on any occasion.

Dr. Crenshaw challenged bcard members to give themselves in the ministry ~f the
church, subject only to the call of God and the Hcly Spirit, and to be responsive,
obedient and faithful. Heeting adjourned.
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BUNCOMBE STREET UNITED METHODIST CHURCH
ADMINISTRATIVE BOARD MINUTES
August 12, 1985

46 Present
Next meeting: September 9, 1985

The meeting was called to order by Lynn Hendricks, chairman of the administrative
board. Dick Rountree gave the invocation. The minutes of the last meeting (June 10,
1985) were approved as published and moved to the record,

COMMITTEE REPORTS:

Lewis Haselwood, Finance: Presented the statement of income and expenses for the
month of July and the seven months ended July 31, 1985. He called attention to the
$668,434 collected for the calendar year and said that the excess of income over
expenses is about 12%. The Council on Ministries will meet on August 25 to begin
work on programs and budget for next year.

Fred Bettis, Evangelism: As of January 1 church membership stood at 2212. Since
January 1, 90 persons have joined the church, With a loss of 53 members, this
leaves a net gain of 37. Church membership as of August 12: 2249,

Mr. Bettis announced the following events that are upcoming: After church coffee,
September 8; telethon, September 17-18; Spiritual Life Enrichment program, with
Bishop William R. Cannon, September 29-30.

Anne Bettis, Social Concerns: Reported that her committee met with leaders of
Southernside Community Center in June and were nade aware of many of the needs in
that community. Thirty-four pints of blood were received in July in the Blood
Donor's program,

Mary Hardway, Worship: The worship committee met on August 8 to complete plans
for worship experiences for the remainder of the year, and to complete the budget
for 1986. Among events for this fall are: Family night supper, August 28;
worship services televised four Sundays in September; family night on September 25
with music provided by one of the choirs; World Wide Communion, October 6th.

T. A, Able, Properties: Reported that the fire alarm system for the church has
been installed.

B. 0. Thomason, Trustees: Noted that the installation of the fire alarm system
should help solve some of the problems that may arise as the Child Development
School meets new state fire regulations. The trustees are working with the
State Fire Marshal on behalf of the school.

Mr. Thomason reported that the church has received funds from the Sisk legacy in

the amount of $16,000, and that the guidelines committee expects to have a report
to present to the administrative board in early fall. ' .
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STAFF REPORTS:

Sara Cooley, Child Development School: Total summer enrollment was about half of
that during the school year. Some of the children returned today but full enroll-
ment for the fall session is expected two weeks from today. The only vacancies
remaining are in the five-year kindergarten.

Lynn Hendricks, Leisure: Women's No. 1 team--League Tournament Champions.

A family movie night Tuesday, the film "Robin Hood" will be shown. The Boy Scouts
will have an Eagle Dinner for Timothy M. Poole, the church's twenty-third Eagle
Scout, next Tuesday. There will be a church recreation workshop, sponsored by
Buncombe Street, North Greenvilie College, and S. C. Association of Health,
Physical Ed, Recreation and Dance, on September 6-7 at North Greenville College.

Freeman Orr, Music: Eighteen children and several counselors attended the first
session of the junior choir summer workshop. The group began work on a cantata
to be presented during Advent. Junior and youth choir rehearsals will begin on
‘August 25, At the September 25 family night the senior adult choir will repeat
the musical, "Saints Alive". On December 13, 14, 15 a Madrigal Dinner will be
presented by the music department.

Mary Larsen, Christian Education: Average attendance at Bible School was 119-120.
A teacher training event is being planned for September. The education committee
proposed and passed its budget for 1986 at tonight's meeting.

Wayne Horne: Thanked the board for the reception given for him and his family

and for the welcome they have received at Buncombe Street. He affirmed Mr. Bettis'
report on the status of church membership, and noted that the confirmation class is
included in the 90 persons who have joined the church.

Dr. Crenshaw: Announced that the church is seeking a person to fiil the office of
business manager. Noted that of the new members received into the church, 33 have
come from other Methodist churches and 28 from other denominations. Twenty-three
members have transferred to other Methodist churches and six members have transferred
to other denominations. The church has lost 23 members by death since January 1.
Thirty-three babies have been born info the church family since the first of the year.
Dr Crenshaw further noted that promotion day is the last Sunday in August, that the
Council on Ministries will meet soon to make pians for the church year, the finance
committee will be pulling together the budgets, the every member canvas group will

be making plans for the underwriting of the church budget, and the nominating
committee will begin its work in the next few weeks. The full program of youth
ministries will be in full swing with the opening of school. In speaking of Bishop
Cannon, Dr. Crenshaw said that he is former dean of the School of Theology at Emory
University, and is a noted writer, having completed four volumes on the Gospels

which were published by Upper Room. He has written extensively in other fields and
is Methodists' Chief 1iaison with the Roman Catholic Church.

Dr. Crenshaw pronounced the benediction.
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BUNCOMBE STREET UNITED METHODIST CHURCH
ADMINISTRATIVE BOARD MINUTES

Sentomber 9, 1985

45 Present
Next Meeting: October 14, 1985

The meeting was called to order by Lynn Hendricks, Chairman of the
Administrative Board. Garmon Smith gave the invocation. The minutes
of the last meeting (August 12, 1985) were approved.

Lewis Haselwood: Finance: Presented the tenative budget for 1986 to he
“approved by the Administrative Board. The proposed bperating budget
for 1986 is $851,932, plus $75,000 for the Capital Fund. The motion to
approve the tenative budget was made by Lewis Haselwood and was scconded
by Garmon Smith. The Administrative Board pledged their support in
raising the funds to mect the budget.

Luther Marchant, Stewardship: The Fall Cormitment Program will be.lead
by Wayne Horne. The importance of this program and its far-reaching
cffects were stressad by Mr. Marchant.

Craig Lemasters, Evangelism: The following events are sthedu1ed‘for
September: September 17-18. telethon and September 29-30, Spiritual
Life Enrichment with Bishop William R. Cannon.

Ann Bettis, Social Concerns: Bess Cooke visited the cormission meeting
and discussed the transportation for teeatment of cancer patients.

A Blood Assurance Day is pianned for September 19. A CROPYWALK for hunger
is also planned. Dr. James E. Hunter will speak to a joint commission
meeting of Social Cocerns and Missions in his recent trip to Eastern
Europe.

Sally Henley, Education: A workshop will be held Sunday, September 15
for the new teachers in the church school.

Baverley Willey, Church School: The attendance has increased significantly
stnce Sunday, September 1.

Tormy Thomason, Trustees: The Sisk family authorized the church to sell
Multi-media stock (23,700 shares) for $1,404,000. The money was invested
in a ninety day treasury bill for $300,00 per day interest. ilrs. Sisk
thanked the Trustees for their deligence and cooperation with the Sisk
family in the completion of this sale. Clelia Hendrix is Chairman of the
Sisk Legacy Guidelines Committes. Her committee has been hard at work in
ghis area. The Trustees are investigating propertices around the church for
uture use.
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STAFF REPORTS:

Sara Cooley, Child Jevelonment School: /FAnncunced that after two weeks into
the school year, the program has the maxinum number of children.

Freeman 9rr, Music: The youth and children's choirs are underway. The
attendance has been good but more children would be welcomzd on September 25,
The rusical "Saints Alive" will be presented at family night., The !ladrigal
dinners will be Jecember 13, 14 and 15,

David Stubbs, Leisure :linistries: Voluntcers accumulated 2,500 man hours
this year. Larry Crane was nawed volunteer of the year. BSUMC had two
winners on the men's softball league at the YMCA. A church recreation
workshop was presented at .dorth Greenville College, September 6 and 7.
This event was sponsorad by BSUHC.

Hayne Horne: Announced the addition of the new members feor the ionth of
August. The Inquirer's Class began September 8th.

Dr. Crenshaw: Thanked the Board of Trustues for their deligence in working
with the Sisk endowment. UDavid Stubbs was commended for his 131 programs

at the church this year. 0r. Crenshaw also had strong praise for the
educational program at 3SUIC for the year. The administrative board was
reminded that the nominating committe: is mecting and their thoughts and
suggestions would be appreciated at this timc. The board was also asked
to accept the challenge of the new budgot presented by the Finance Cormmittee,

Dr. Crenshaw pronounced the benediction,
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BUNCOMBE STREET UNITED METHODIST CHURCH
ADMINISTRATIVE BOARD MINUTES
October 14, 1985

NEXT MEETING: November 11, 1985

61 present

Lynn Hendricks, chairman of the Administrative Board, called the meeting to order.
Gardner Hendrix gave the invocation. Minutes of the last meeting were approved as

published and assigned to the record.

COMMITTEE REPQORTS

Bob Downs, Treasurer: Presented the statement of income and expenses for the
month of September and the nine months ended September 30, 1985. He noted that
we are through 75% of our budget year and have received 72% of budget income and
disbursed 70.77% of budget expenses. September, with five Sundays, brought an
excess of income over expenses in the operating fund. Over $6000 was received
for Epworth Children's Home. The Child Development School has a deficit for the
year to date which will probably be eliminated by the end of the year.

COMMISSION REPORTS

Mary Hardaway, Worship: Reported that the after church receptions had .been well
attended and services September 29-October 2 when Bishop Cannon preached were

also well attended. On October 6 World Wide Communion was observed with 509
persons partaking of communion. On October 8 Mrs. Thompson, chairman of the
Wedding Committee, conducted a wedding workshop for persons interested in directing
weddings. On October 20 and November 10 receptions will be held after the 11:00
o'clock worship service.

W. R. Shives, Missions: Had received a letter from the Murrays in the Solomon
Islands. Their greatest need at this time is cash. An invitation has been
extended to the Johannabers, our missionaries in Moscow,to speak in both worship
services gne Sunday during the Spring of 1986. They will be on leave in the U.S.

Craig Lemasters, Membership and Evangelism: Reported that a New Member's Dinnep
will be held on November 13.

Anne Bettis, Social Concerns: The Social Concerns Committee met with the Steward-
ship and Missions Committees to hear Dr. James E. Hunter's report on his recent
trip to Eastern European countries. CROP WALK, October 20, is an effort to raise
money to combat hunger in the world. Blood Donor Day is scheduled for the third
week in January and her committee is considering asking another church to join
Buncombe Street in this effort,

Beverly Willey, Church School: Reported that there were over 600 persons in
attendance at Church School on Sunday.
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Lewis Haselwood, Finance: Sunday, November 3, is Lo i
. ' Ys N . yalty Sunday when pledges will
bg presented 1n the worship services and the 1986 Loyalty Campaign con21udgd. The
Circuit Rider program will not be utilized this year but focus on giving will be
gs;g:?hcgh:rch S;hool c}asses. Sixty-four percent of pledges come from Church
ass members. e proposed budget for 1986 is $852,000 for th i
budget and $75,000 for the capital fund. 852, S

STAFF REPORTS |

- Sara Cooley, Child Development: The séhool continues to have a good year. On
Cﬁilq Sa?g ﬁﬁy 96 children were fingerprinted, had their pictures made, and
received identification cards.

H1111am1R. Claytor, Pastoral Care: Those involved in pastoral care work to help
p@op1e in a personal and social way. The church can count 200 people at any given
time who need pastoral care, and there are sixteen nursing and retirement homes
served by the staff.

Freeman Orr,.Music: The younger choirs sang at the 9:00 A, M. service yesterday
with many children participating. In November tickets will go on sale for the
Madrigal dinners to be given on December 13, 14, and 15.

David Stubbs, Leisure: The church has six volley ball teams this season with five
in the church Teague and one in the "Y" league, Annual Halloween Carnival is
scheduled for October 31. On November 4 a dinner will be given for the four and
five year olds participating in the indoor soccer program. On November 5 Yuletide
craft classes begin., Youth will be participating in the CROP WALK for the first
time next Sunday. : :

Wayne Horne, Membership: Since last board meeting twenty new members have been
received into the church, making a total of 120 new members (including confirmation
class) during the year. The church has lost 65 members. Total membership 2267,

Dr. Crenshaw: Thanked Sally Henley and others for carring on the work of the ;
Education Jepartment while Mary Larsen has been 111. In calling attention to the
visiting, counseling, etc., that the staff does, Dr. Crenshaw noted that the '
church is at the place where additicnal ministerial support is needed. The Staff-
Parish Committee has examined the needs of the church and the possibility of
having additional ministerial help. The Nominating Committee continues to work.on
the preparation of a slate of officers for 1986.

Reporting for B. 0. Thomason and the Trustees, Dr. Crenshaw said that the assets
the church received from the Sisk Estate have been turned into liquid assets
amounting to $2,003,000, which is an increase of about $300,000 over the appraised

value. -

Mrs. Clelia Hendrix reported that the Guidelines Committee is on schedule with its
work, and hopes to have the guidelines ready to bring before the Board of Trustees
at its next meeting, before the Administrative Board in November, and to the
Charge Conference in December.

Dr. Crenshaw reported that the Board of Trustees had suggested that the Finance
Committee continue to investigate the possibility of purchasing property near the
church to be used for parking.

Benediction.

W
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ADMINISTRATIVE BOARD MINUTES
NOVEMBER 11, 1985

NEXT MEETING: December 9, 1985
68

Lynn Hendricks, chairman of the Administrative Board, calied the @eeting to order.
John Redmond pronounced the invocation. Minutes of the last meeting were approved

as mailed.

Mr. Hendricks introduced Mrs. Betty Jackson who is now serving as dietitian for the
church. He emphasized the importance of making reservations for supper, noting
that 47 rescrvations were made and 60 people came for supper. Mr. Hendricks
requested that Board members assist the Committee on Nominations_by_suggest1ng
names of persons to be considered for places on committees, commissions, etc.

COMMITTEE REPORTS

Bob Downs, Treasurer: In presenting the report of income and expenses for the
month ended Uctober 31, 1985, Mr. Downs noted that the church is still operating
in the black for the year. However, for the month of October there was an excess
of expenses over income in the operating fund. Normally the months of November
and December bring in substantial contributions and it is expected that the church
will end the year operating in the black. The Child Development School had a
deficit during the summer, but with an adjustment in the fees that are charged it
is 1ikely that the school will no longer show a deficit.

Lewis Haselwood, Finance: In reporting on the Every Member Canvas drive, Mr.
Haselwood stated that on Loyalty Sunday pledges amounted to $566,000. As of
today the total pledged is $645,000 for the operating budget, leaving the budget
underfunded by $200,000.

B. 0. Thomason, Trustees: Reported that the trustees are looking into the possi-
bility of purcﬁasing a tract of land consisting of 1.18 acres (51,400 square feet)
owned by Furman University and situated across the street from the church, An
appraisal of the property was made and based on that appraisal an offer has been
made for the purchase of the property.

Mr. Thomason reported that a previous contract for the sale of church owned
property located on Stone Avenue was never consummated, with the purchaser
forfeiting the earnest money. The church has received another offer on the same
property in the amount of $17,000. Mr. Thomason moved that the Administrative
Board approve the sale of the property at that price, and that proper notice be
given for a meeting of the Charge Conference in December to approve the Board's
action. His motion was seconded and carried.

Mr. Thomason stated that funds received from the sale of the Sisk Multimedia
stock amount to $1,401,560. In addition to that, the church received a final
payoff on a second mortgage which amounted to $574,000.

Mrs. C]e!ia Hendrix, chairperson of the Sisk Legacy Committee, thanked members of
the committee who worked with her to bring the document to the Administrative
Board tonight., She said that the committee is indebted to Mr. David Merline for
the legal counsel and assistance that he provided.
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In presenting the document prepared by the committee, copies of wbich were mailed
to Administrative Board members prior to this meeting, Mrs. Hendrix asked that the
following changes be made:

1. On Page 2, third line of Paragraph (4), delete the words "from time to time",

2. On Page 2, insert this sentence immediately preceding the last sentence of
Paragraph (4): "Any net income not so paid or applied in any year shall be
accumulated in a separate income account to be used to carry out the purposes

- of this foundation in later years; provided, however, that the trustees shall
have the authority at any time to add any portion or all of the accumulated
income account to principal."”

3. On Page 5, in Paragraph {9), on sixth line from bottom of the page, change
Paragraph (9) to (10).

4. On Page 8, in last paragraph of Paragraph (10), insert the word "Street"
between "Buncombe" and "United",

5. On Page 9, in Paragraph (12), first 1ine, following the words, "The Trustees",
insert "officers, council members, and committee members".

The floor was opened for discussion. During the discussion period it was sugg?sted
that the word "funds" in the last line of Paragraph (12} be changed to “"income".
This change was made.

There being no further discussion, Mrs. Hendrix moved that the Administrative Bgard
approve and adopt the document as amended above. Mr. Thomason seconded the motion.
The motion carried unanimously,

Mr. Hendricks recognized Miss Choice McCoin who announced that Madrigal Dinners
will be presented on December 13, 14 and 15. Ticket sales were good this past
Sunday.

STAFF REPORTS:

Mary Larsen, Education: November 20 is Christmas Crafts family night. The Life
Enrichment series was well attended. Plans for Lenten School for 1986 are complete,

David Stubbs, Leisure: Expressed appreciation to those who participated in and
heiped make volley ball season a success.

Freeman Orr, Music: On December 8 the younger choirs will present a program in
the Chapel at 9:00 A. M, service. Annual candlelight service will be held at
5:00 P. m. on December 22,

Wayne Horne, Membership: Reported that eight new members have been received into
the church since the Tast Board meeting, and that six names have been removed.
fgrty persons have signed up to attend the new member dinner on Wednesday, November
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Mr. Hendricks thanked the Board of Trustees, Mrs. Hendrix, and those who served with
her, for the work they did in preparing guidelines for the Sisk Legacy.

Dr. Crenshaw: Reminded board members who have not made their 1986 pledges to do so
tonight. He announced that one month from tonight a Charge Conference will be held,
and that the Committee on Nominations is still seeking suggestions for members to
serve on commissions and conmittees of the church.

Dr. Crenshaw commented that the adoption of the document pertaining to the Sisk
Legacy is significant in that through the years many nz2edy individuals, institutions
and churches can be assisted, and countless other needs can be met. It is his hope
that others will be challenged by the spirit that prompted Mr. Sisk's generosity

to give of their resources to the church.

Benediction,
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BUWCOMBE STREET UUITED METHISIST CHURCH
AuiLAISTRATIVE BOARD WMINUTES
iJacenmber 9, 1985
7:30 P,

AEXT EETIHG: January 13, 1986
59 present

iir. Lyrn Hendricks, chairman of the Administrative Coard, called the meeting
to order. iir. Ray Truluck pronounced the invocation. ‘'iinutes cf the .lovember 11,
1985, meeting were approvad as published and committed to the record.

dr. Bob Downs, Treasurer, presented the statement of income and expenses for the
month of Aovember and the eleven months ended November 30, 1935, e noted that
ordinarily the church would receive 91.7% of annual income and expend a similar
amount for expenses during tnat period. Actually the church received 36.9% of
expected income and spent 85.9% of expenses. lHowever, last Jecember the church
raceived over $75,000 on pledges for 1984, Assuming that there will be a similar
surde in Decomber, 1985, it appears that the year will cnd with a small surplus in
the operating fund, The Financoe Cormittes is aware that the Committee on Leisure
linistries axceedsd its hudget due to a very active program, However, the excess
was authorized and the total budget will not be violated.-

CHARGE COMFEREWCE:

Jir. Hendricks recognized ur. Secorge vuffic, District Superintendent, who daclared
the Charge Confurence to be in scssion. The calling of the roll was dispensed with
and a written record of attendance was taken. or, Duffic inguired if proper notice
of the Charge Confercnce was given, Or. Crenshaw reported that notice was given

by public announcencnt and by publication in the bulletin.

Jr, Duffie recoanized Mr. L. 2. Thomason, chairman of the Board of Trustces, who
filed the annual revort of th:é Trustees. iir. Thomason presented to the Charge
Confarence a resolution requesting authorization for the sale of the Stone Avenue
nroparty to :ir. Claudio Scarano for 317,000,said sale to be closcd on or before
Jecanmber 31, 1935. On behalf of the Board of Trustees hc movad the adopticn of
the resolution. The resolution was adopted.

A resolution authorizing the purchase of 1.13 acres situated at the southeastern
corner of Buncombe and Academy Streets for 290,000, with financing up to $240,000,
was next presented by !ir. Thomason on behalf of the Trustees. Said sale would be
closed on or before January 31, 1986. Mr. Thomason moved the adoption of the
resolution. During the discussion of the proposal it was noted that the Finance
anwﬁttee has approved 510,000 as a binder on the contract. The resolution was
adopted,

Another resolution from the 3oard of Trustess requestud that the Charge Conference
confiria and ratify the proposals related to the Sisk Foundation. After a reading
of the resolution iir. Thomason movaed that it be adopted. Aftor some discussion and
several changes in the wording of the document, the resolution was adopted.
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Dr Crenshaw presented the renort nrepared by the Jdominating Committee, copies of
waich were mailed to board members prior to this meetirz. These additional nomina-
tions were received:

Board of Trustees for Advisory Committee, The Sisk Foundation:

1856: Hrs. Kelly Sisk
1887: .ir. Harry Thompson
1338: ir. Jerry Steele, chairman

Administrative Council on Investments, The Sisk Foundation:

1986: Fr, Hilliam tenley
1287: ifr. Clarence Bauknight
1933: itr. M, Y, Kellett, Jr., chairman

Committea on Hominations and Personnel:

1985; Mrs. Sally Henley, ir. Jdike Smith, itr. Ray Hard

iir. Jerry Steele was nominated as a member of the Finance Committee and will serve
as chairman of the Every idanber Canvas Committee for 1930.

The position of Coordinator of ilursary Division was cstablished and will be filled.

Dr. Cranshaw moved the election of the officers nominatad, and the slate of officers
was approved as perfected.

Mr. Douglas Wheale moved that a resolution be placed in the minutes thanking
drs, Clelia wHendrix and ¥r. B. 5. Thomason for their work in preparing the
docurent vertaining to the Sisk Legacy. His suggestion raceived unanimous
sunport. '

v, Lewis Haselwood of the Finance Committec reported that the cormittoc has duly
considerad Charge Coiference apportionments and jurisdictional requests, and asked
thc Charge Conference to authorize pawmcnt of these apportionments for 1¢36 in the
amount of $188,264. The request was approved by the Charge Conference,

We. William H. Orders, Chairman of the Staff-Parish Cormittee, reported that the
cormittee recormends support of staff persons here under appointment in the amount
of $78,315 {including cash salary, tax deferred salary, social sccurity, travel,
etc.,) for 1936. The recommendation was approved.

r. Orders further stated that since ministers may excmpt a certain amount of
their salaries from their aross income for parsonage utilitics, maintenance, etc.,
it would be appropriate for the Adwinistrative Board to pass the following
resolution:

"The Administrative Coard of Buncombe Street United !ethodist Church,
Greenville, South Carolina, herchy designates that up to 15% of the
ministers' salaries for the year 1356 shall be desigrated as allocated
for parsonage utilities and maintenarce, rot inciwding maid scrvice and
rieafi ouponsac ae are pafld by the Chlll‘\iﬁ."
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The resolution was approved by the Administrative soord,

Df. Garmon Srith filed the roport of the Council on !iinistries. Reports from the
diaconal ministers were received and placed in the records.

.ir. Robert Bogys, 1 candidate for the ordained ministry, was introducad. The
Charqe Conference voted to support him as a continuing candidate for the ordained
ministry,

Or. Duffic recognized Dr. Crenshaw who announced that the following persens would
continue to serve the church as Lay Speakers: lir, B, 3. Thomason, ur, Garron Smith,
e, John Terry, firs. Anne Bettis, and ir. Luthor archant.

There being no further business Or. Ouffic dismissad thc Chargo Confersnce.

Yr. Crenshaw reported that Buncombe Street has the largest membershin in its
history with 2277 members as of today. He listed the following goals which will
receive spacial attention in the caurch in 1936:

1. Revitalizing the program of evangelism.

2. Completing details and initiating the function of the Sisk Legacy.

3. uUeveloping the young single adult group in the church.

4, Seeking a cross-racial appointiment to the ministerinl staff of the church.

He asked the Board to be mwch in prayer that these goals will be reached.

Benediction.
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