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Problem
In the Seventh-day Adventist Church of Australia (known as the Australian
Union Conference) there is a significant loss of membership continuance by youth
and young adults that falls into the category of the so-called millennials. Church
attendance and membership loss of millennials is a problem in the Australian Union

Conference.

Method
After consulting Scripture and current literature on families and family values,
this researcher developed a quantitative and qualitative survey for Seventh-day
Adventist (SDA) Australian Millennials. It used a professional survey program that
guaranteed the anonymity of each person. Embedded within the 18-question survey

was space for personal responses. It was widely advertised using all the



communication pathways available to the Youth Departments of the Union
Conference and the nine Local Conferences. There were 424 survey responses, with
some 30,000 words of personal understanding and attitudes.

The data collected from Adventist millennials in Australia completed the
strategy to implement change within the Seventh-day Adventist Church of the
Australian Union Conference. After the discovery of the six essential strategies
outlined in the book “Growing Young” there was a process where these strategies
were adapted to fit the Australian Adventist church and rolled out into five of the nine
conferences with more than 90 churches participating. This adaption was called

“Growing Together.”

Results

This research drew attention to personal, demographic, social, psychological,
and spiritual dimensions of the youth and young adults. The number and quality of
responses provided valuable input for the youth department. In particular, the youth
and young adults were very positive about the fact that they were being listened to.
They wanted to be accepted for who they are, and they also wanted to participate
actively within the functioning of the church. They desired much more than that of
being passive observers. The data collected from the survey aligned with every one of
the six essential strategies outlined in Growing Young. This included: keychain
leadership, fueling a warm community, prioritizing young people everywhere, taking
Jesus’ message seriously, empathizing with today’s young people, and being the best
neighbor.

“Growing Together,” as noted above, was ready in late 2019 to be rolled out
to all nine Australian conferences the next year. The impact of COVID-19 in 2020

and beyond transformed the strategy into a smaller version and instead rolled out to
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five of the nine conferences with more than 90 churches participating from the year
2020. COVID-19 had many negative impacts on the church with continuous
lockdowns and the inability for churches to meet. As restrictions lifted churches came
back together and many are now continuing with the implementation of the “Growing
Together” strategies. It is exciting to see church culture moving in a positive direction
with many good news stories coming to light from stronger mentor/mentee
relationships, greater intergenerational connections, and much stronger family
networks being developed. It must be acknowledged that the rolling out of these six
essential strategies is moving towards a positive change of church culture within the
Australian church. It must also be noted that the implementation of these strategies
are a “slow cooker” approach. While changes made from 2020 onwards are making
inroads, and the preliminary changes will be reported in later chapters, the real test of
this change will be five to seven years into the future which is outside the scope of

this study.

Conclusions

This process of working through the issues and gaining the information has
provided the youth and young adults themselves, along with the Union Conference
and the Local Conferences, a much clearer picture of what is happening in the
Australian Union Conference. The data collected has helped to clarify where
constructive change is needed, and what issues have been negative in outcome.

With the rollout of “Growing Together” well underway, the Australian
Adventist church is already seeing positive changes in church culture and the way that
church is done. The intentional emphasis on mentor/mentee relationships, stronger
intergenerational relationships and stronger families is having a positive impact on the

Australian Adventist church. Change happens slowly and the goal of the
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implementation of these strategies is to see a stronger engagement of church life with

millennials and the following generations.
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CHAPTER 1

FRAMING THE STUDY

Introduction

This project deals with a problem that faced the Seventh-day Adventist Church (SDA)
in Australia. Youth, in very large numbers, left the church when they completed high school.
It is a problem that is far more widespread than the SDA Church.

The project undertaken was to research this growing problem and to see if a
reasonable set of answers could be found to deal with this issue within the SDA Church of
Australia. It was anticipated that a top-down package telling the youth and young adults how
to live and be would be entirely counter-productive. What was needed was for the youth and
young adults to have a place for their own voice that was not only enunciated by them, but
was heard by, and listened to, by the SDA administration.

In many ways the project has already moved down the path of rewarding initial
success. The youth and young adults have been heard to say “at last they are listening to us!”
The heart of this research found its strength and vitality in an 18 point survey questionnaire
that had responses from 424 persons. This document was made available to the youth and
young adults of the SDA church, whether baptized or not, but who attended the SDA church,

both regularly and irregularly.

Ministry Context
This project took place in the Australian Union Conference (AUC) of the Seventh-day

Adventist Church (SDA). The Australian Union Conference, with its office in Melbourne, is



part of the South Pacific Division of Seventh-day Adventists with its office in Sydney. The
AUC is made up of a consortium of nine conferences that encompass the whole of Australian
territory, The focus point of this study was youth and young adults ages from 18-37 years of age
during 2019-2021. This age group, in the relevant literature, is referred to as “millennials”
(Fromm., Butler, and Dickey, 2015). These authors assert, “Millennials clearly want to make a
difference and be involved in organizations that add goodness into the world” (p. 33). Youth
statistics are of concern:

One concerning statistic from this year’s survey shows a proportional reduction in

young people attending church. Overall, the 15-34 age group decreased from 18.9 to

16.9 per cent of the total attendance, with the males in this age group decreasing from

18.1 to 16.1 per cent. (Adventist Record June 10, 2021, p. 6)

| serve as the Director of Youth Ministries for Australia and my role includes

mentoring and coaching the youth directors of the nine conferences. This involves training

and speaking across the country, being an advocate for youth ministries in Australia, and

leading change in youth ministry.

Statement of the Problem

Millennials have been studied by religious scholars particularly in the way they tend to
walk away from the Christian church. In Australian studies that have focused across the
denominations it has become clear that, beginning around the time that the students leave High
School and go to University, or alternatively to full time employment, up to 70% leave the
churches (Hughes, 2015). Hughes has presented statistical evidence for the USA, UK and
Australia. The Seventh-day Adventist church suffers from the same problem as mainstream
churches (Adventist Record, 2021). Seventh-day Adventists were established in Australia in
1885 when a group of missionaries travelled from the United States of America (Schwarz,

1979, p. 149). The baptized membership in Australia as of August 15, 2021 was 63,740.



An attendance survey (Australian Union Conference, 2021) revealed that some 33,262
members, or approximately 52% attend on a weekly basis in the 439 churches. Australia’s
population is just over 24 million, with 21.5% of the population being millennials (Australian
Bureau of Statistics, 2021). Around 16 million or 66% of the population are Caucasians, with
the rest being a mix of numerous nationalities.

The Christian Research Association (2015) stated that currently 72% of those aged
15-29 and 67% aged 30-39 are leaving the Christian church in Australia (Hughes, p. 3). This
is replicated in the Adventist church as well (Worker, 2020 and 2021). Australian Bureau of
Statistics Census data (2020 and 2021) show that millennials are 21.5% of the population, but
only 16.9% of the Adventist church are youth and young adults. This loss is continuing as
these youth step out of church life. Many youth and young adults do not see church as
relevant and are simply walking away. One contributing factor to this could be that youth and
young adult ministry is seen as ineffective or almost non-existent at/in many local SDA
Churches. Another contributing factor could be that as young people age out of youth and

young adult ministry, they don’t transition into the broader church and its ministries.

Statement of the Task

The task of this project was to glean from theological reflection and a review of
pertinent literature, and then obtain input from millennial Seventh-day Adventist young
people in the Australian Union Conference and apply a strategy in response to the theoretical
research and data collected. An Andrews University academically approved survey was
developed, and this resulted in 424 responses from young adults ages 18 to 37. The survey
targeted young adults who have been involved in the Seventh-day Adventist church during
their life. The survey respondents were at all stages of their Christian journey, ranging from
those that are fully committed to those that described themselves as non-attenders. A number

of survey questions evaluated their journey within the church. Opportunity was given for
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them to share what they (the youth of this study) believe would make the church a better
place. Responses have been tabulated and evaluated and added to the findings of the current
academic literature. Following that survey outcome, there was an effort to combine these
insights with a biblical theological reflection. From this, a new ministry strategy has been
developed and is in the process of being implemented within Seventh-day Adventist
congregations around Australia. A representative group of five conferences and 90

congregations served as the testing ground for the effectiveness of the intervention.

Delimitations
This project was implemented in the Australian Union Conference (AUC). The
implementation of these strategies are a “slow cooker” approach. While changes made will
be documented in later chapters, the real test of this change will be five to seven years into

the future which is outside the scope of this study.

Description of the Project Process

In order to develop a theological basis for effective youth and young adult ministry,
three areas of biblical teaching were examined. They included passages of the Bible that
spoke concerning intergenerational ministry, along with youth and young adult mentoring,
together with principles of family formation. The textual focus was built around an
understanding of Deut 11:18-21; 1 Pet 5:1-11 and 1 John 2:2-14 (NLT). All three areas
noted above are encapsulated within human relationships and their development throughout
the bible.

Following this theological task the project moved into a literature review, focusing on
the question of youth and young adult engagement in local church life. This led into the issue

of effective and ineffective youth and young adult ministry in the local churches. To

L Al subsequent scriptural references will use the New Living Translation (NLT), unless otherwise indicated.
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accomplish this, a number of preliminary church youth ministry strategies were examined,
and this enabled the development of a suggested ministry strategy, one that might be effective
within the context of millennial youth.

The results of this initial research gave impetus to the task, particularly in the
development of the major survey questionnaire. Before the survey instrument was fully
developed, some early insights and plans were drawn up and tried. This meant that there were
some useful guidelines that could be worthwhile for youth and young adult ministry. The
results of the survey have now been evaluated, and then combined with the theological and
literature review. This presented a pathway forward.

While there was a theoretical pathway forward we were very interested in the praxis
of this pathway. As our team of Australian youth directors examined ways to roll out the
findings of this pathway, we discovered that the six essential strategies of Fuller’s (year)
Growing Young fitted “hand in glove” with the findings (p. 142). This led to a major
Australian-wide roll out of Growing Together, which was an Australian Seventh-day
Adventist church adaption of Growing Young. This Australian version, had three
foundational components which became the focus of the Growing Together strategy across

five conferences and 90 Seventh-day Adventist congregations.

Defining the Term Millennial
Fromm, Butler, and Dickey (2015) suggest that millennials are “the earliest digital
natives” and that they are “content creators and users” (p. 28). They “crave adventure” and
“strive for a healthy lifestyle” (p. 28). However, they “seek peer evaluation,” and are “hooked
on social media” (p. 28). One very important characteristic is that “millennials embrace
authentic cause marketing and align to brands that have a higher purpose” (p. 28).

Encyclopedia Britannica (2023) puts it this way:



Millennial, also called Generation Y or Gen Y, term used to describe a person
born between 1981 and 1996, though different sources can vary by a year or
two. It was first used in the book Generations (1991) by William Strauss and
Neil Howe, who felt it was an appropriate name for the first generation to
reach adulthood in the new millennium. Millennials are the cohort

between Generation X (Gen X; defined as those born between 1965 and 1980)
and Generation Z (Gen Z; defined as those born from about 1997 to the early
2010s). (Encyclopedia Britannica, para. 2)

The Millennials, is a name tag that has been given to them. One of the problems of
name tags is that they can at times be misleading and too conforming. For me as a youth
director, 1 do not think of them as millennials, but as my friends of a later generation. In this
modern age we tend to label too much, and in a sense, millennials would eschew the title,
rather desiring to be accepted as to who they are: human individuals that desire friendship,
love, meaning and purpose. For a formal definition of the millennials and all other

generations, see APPENDIX A.



CHAPTER 2

A THEOLOGY OF RELATIONSHIPS — A THEOLOGICAL REVIEW

Introduction

Relationships are a core part of human life and existence. The priority of relationships
reaches back to the first chapters of Genesis. In some chapters of Genesis, God appears to
have an optimum relationship with humanity (Gen 1:26-31, NLT). Yet, a few chapters later
we have the stories of the tower of Babel (Gen 11), the great inundation of the Flood (Gen 7
and 8) and Sodom and Gomorrah (Gen 19). In the Biblical narrative at Eden, God created the
first family connection and from that we see the ongoing development of family and
relationships (Gen 1). At times, like today, there were families that functioned well, and ones
that did not.

In this chapter, a theology of relationships will be developed. The Hebrew family was
noted for its strong relationships and its unity and cohesiveness. What was it that made this
unity and cohesiveness so important in the biblical times? Why was it that the Hebrew family
structure was very intergenerational in its make-up? How did those intergenerational
connections work? Does the biblical model of family and relationships still have an impact
on us today?

Strong families and good relationships are seen within the book of Deuteronomy,
where the undergirding factor is love for God. This process enabled faith and life to be passed
on from one generation to the next.

Hear, O Israel: The Lord our God, the Lord is one. Love the Lord your God with all

your heart and with all your soul and with all your strength. These commandments

that | give you today are to be on your hearts. Impress them on your children. Talk

about them when you sit at home and when you walk along the road, when you lie
down and when you get up. Tie them as symbols on your hands and bind them on



your foreheads. Write them on the doorframes of your houses and on your gates.
(Deut 6:4-9, N1V)

These commands are an early biblical directive to be intentional about building relationships
within the family and between individuals. This process was to be both long term and
intimate. A close bond was needed to see growth. There are three significant things in these
verses. Firstly, we see a strong family structure in place. Secondly, we observe some major
intergenerational connections being developed as old and young interact with each other.
Thirdly, there is intentional mentoring taking place between the generations. All three blend
as one.

This chapter focuses on biblical and theological issues with an emphasis on families
and their relationships, aspects of caring and mentoring, and the development of strong

intergenerational relationships.

Families and Relationships

The growth of strong families is paramount in the biblical revelation. While there are
many occasions where family structures fail within the written word, there are insights
suggesting that family still has a major role to play. Hence, in the first creation account of
Genesis human beings are portrayed as being in His image (Gen 1:1-2:4a, NLT). The family
provided the essential aspects of teaching and preparation of children to live worthwhile
lives. Families were central to the education for life and living. Families, in the Biblical
setting were not just conveyors of cultural values, they were also facilitators of religious and
spiritual values. The question could be asked as to whether the Hebrew family was any
different to that of the Canaanite family, for example? Possibly, the real difference was that
they were participants in a religious setting that was seeking to develop a community that
challenged each individual to be committed to a God that could command, “Love your

neighbor as yourself” (Lev 19:18).



As a general principle, families are of high value within Scripture. There are two very
strong dimensions of family that are shown early in the Hebrew text. They are shown by the
use of the words Bayith and Mishpachah. These are the two words that are used through the
Hebrew Old Testament that are translated as “family.” One describes a “household of faith”
and the other refers to a larger “community of faith,” respectively. The key that is outlined in
scripture and particularly Hebrew culture was that all children belonged to a “household” and
it was this close communal setting that had the major influence on their development as
human beings. The first word Bayith, communicates the concept of what we would now call
the family unit or immediate family, uniting parents and children together under one roof. We
find this word in the instructions given to the children of Israel as they are reminded of the
significance of the Passover meal (Exod 12:21-28). In verses 26 and 27 we see this being
played out: “Then your children will ask, ‘What does this ceremony mean?’ And you will
reply, ‘It is the Passover sacrifice to the Lord, for he passed over the houses of the Israelites
in Egypt. And though he struck the Egyptians, he spared our families’” (Exod 12:26-27).

Mishpachah carries within itself the sense of tribe, clan, or community. It is in fact a
bond of kinship uniting people to a common cause. Two key texts, Deuteronomy 6:5-7 and
11:18-19, are instructions for the passing of values and a belief and a belief system from one
generation to another. They are given in the context of Mishpachah. These two key words,
Bayith and Mishpachah, and the understanding of them, play a very important role in the
formation of strong families and faith relationships (Here2Stay, 2018).

Ultimately, God created the family to be a living demonstration of the good news
(Pollard, 2016). God created both man and woman and then united them as “one flesh,” then
blessed them with the exhortation to “be fruitful and multiply” (Gen 1:27, 28; 2:23, 24). This
theme is revisited again where God himself instructed His people to train up their children in

the “way of holiness and truth” (Deut 11:19 and Prov 22:6). It re-emphasized a similar



message when the Psalmist declared that “children are a heritage from the Lord, the fruit of
the womb is a reward” (Ps 127:3).

Families could form strong companionships that were designed to put into genuine
place both man and wife. Humans were not designed to do life alone. Starting with Adam and
Eve, and then continuing from that time, humans were designed to become “one flesh” and
then to multiply and have children (Gen 2:18-25). Also, those family units were designed to
be active and powerful evangelism and discipleship centers (Deut 6:5-7).

In the New Testament the concept of family also has an important place. There are
principles including honor, love and care (Eph 6:2, 5:25, 6:24, and Titus 2:4). We could look
at many different examples from the New Testament within all sections of the text including
the Gospels, Acts, the Epistles, and Revelation. However, we need to delimit our scope.

One of the biggest responsibilities laid on parents is the challenge to grow their
children from infant to child, to adolescent, to adult. Each age bracket requires not only the
child to change via adolescence to youth and young adulthood, parents too, need to
constantly adapt. As we discover this theology of relationship within the family,
Deuteronomy 6 sets the scene for a solid grounding. Just as new believers crave spiritual milk
before they move on to meat, so children begin with milk and move to solids, and then
eventually make their own life decisions. Wise parents empower their children to live
successfully as adults, which starts from infancy. There is much repetition seen in
Deuteronomy. This learning or mentoring process is continuous. It appears that every
moment of the day needs to be seen as an opportunity to teach, model and demonstrate the
ways of God. In reality, disciple-making is closely parallel to parenting. Note what Paul said
in 1 Thessalonians:

As apostles of Christ we certainly had a right to make some demands of you, but

instead we were like children among you. Or we were like a mother feeding and

caring for her own children. We loved you so much that we shared with you not only
God’s Good News but our own lives, too... And you know that we treated each of

10



you as a father treats his own children. We pleaded with you, encouraged you, and
urged you to live your lives in a way that God would consider worthy. For he called
you to share in his Kingdom and glory. (1 Thess 2:7-12)

Familial relationships when functioning optimally, can have a powerful influence on
the growth and development of humans. Sadly, the opposite also applies, poor parenting
certainly can bring large problems. This section of the chapter is followed by examining how

persons need to be surrounded by what might be called facilitating care.

Facilitating Care (Mentoring)

Mentoring is a wide-ranging term: it can cover many things, but at its foundation it
speaks of being a wise and caring facilitator that does not interfere but is there when needed.
It entails much more than merely passing on religious knowledge. It does not make decisions
for another, but actively listens to the person. It can involve showing people how to love and
serve God. Much of the mentoring process happens through intergenerational relationships
that are forged as people connect in a real-world setting. While the word “mentor” does not
appear in Scripture, the Greek term meno (with the notion of enduring relationship) is found
in the New Testament 118 times and 33 times in the Gospel of John. John 15 uses meno, in a
variety of ways, to explain the significance of strong relationships. Meno is used in both the
aorist tense and present tense to show both immediacy and longevity of the relationship. In
verse 5 the present participle is used (menon) which shows a progressive aspect of the
relationship; while meno is used seven times in this chapter alone (John 15:4, 4,5, 6,7, 9
and 10). As Jesus moved toward the crucifixion he repeatedly used the term meno to express
the “steadfast relationship” that He enjoyed with His disciples. There is also a variety of
synonyms for “mentor” found in the New Testament writings which include: elder, disciple,
and teacher (Moore, 2007). The Old Testament uses elder as a person of authority who is

entitled to respect and reverence (Gen 50:7). We see a great example of this with Moses, who
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shared his commission with the “elders of Israel,” and then 70 of them were chosen to bear
with him the burdens of the people (Exod 3:16, Num 11:16,17) (Bradley, 2017).

While the word “discipler” does not appear in scripture, disciple and discipleship do.
Discipleship is about becoming like Jesus, or entering a relationship with Him (Luke 6:40).
As growth happens, those who are discipled become less focused on themselves and more
focused on others in a selfless servant-hood (Philippians 2:1-8). Authentic discipleship is
about becoming a living example for others to observe. Ultimately discipleship deals with a
sense or authenticity and being genuine (1 Cor 11:1) (Baker, 1996; Bell, 2017). Many words
used in the New Testament show this teaching process, including: to teach (Matt 7:29); to
instruct systematically (Acts 18:25); to train disciples (Matt 28:19); to train or instruct (Heb
12:6): to correct or counsel (1 Thess 5:14), to command or order (Acts 15:5), and to hand
down tradition (Matt 11:27) (Baker, 1996).

As we look further into scripture we see a relationship-building process taking place.
In Genesis 2, we find God engaged in a one-on-one relationship with Adam. It appears that
he has anticipated Adam’s limitations, and then provided guidance. We see a
teaching/learning model taking place. There is a very powerful rapport (Bradley, 2017).
Ecclesiastes suggests that “Two are better than one, because they have a good return for their
labor: If either of them falls down, one can help the other up. But pity anyone who falls and
has no one to help them up” (Eccl 4:9-10). Proverbs also argues, “As iron sharpens iron, so
one person sharpens another” (Prov 27:17). Paul challenged the reader by saying “I myself
am convinced, my brother and sisters, that you yourself are full of goodness, filled with
knowledge and competent to instruct one another” (Rom 15:14). The writer of Hebrews
reiterated this by saying, “And let us consider how we may spur one another on toward love
and good deeds, not giving up meeting together, as some are in the habit of doing, but

encouraging one another — and all the more as you see the day approaching” (Heb 10:24-25).
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In his letter to the Philippians Paul stated, “Whatever you have learned or received or heard
from me, or seen in me—put it into practice. And the God of peace will be with you” (Phil
4:9).

When we look at the modelling of care for one another, there is no stronger example
than Jesus himself. His approach incorporated the creating and communicating of a life
vision, and then continued through teaching via both verbal instruction and experiential
learning in a secure mutually committed relationship. He also had what appears to be an
“intimate relationship” with his protégés. This relationship was allowed to develop and had
fluidity and this fluidity depended on the direction of teaching, which was based on insightful
questions and life circumstances. Jesus also had strong, enduring, life-long relationships
which took time to develop (Bradley, 2017). Jesus imparted knowledge and values through
his words and actions to show his disciples, and anyone who was watching, that the values of
the kingdom of God were different from the values of the world. He challenged the leaders of
the day and modelled care and compassion (Matt 12:9-13). He continued to challenge
dysfunctional thinking held by the religious leaders while strengthening his friends and
followers. When the teachers of the law and the Pharisees brought a woman caught in
adultery, he modelled compassion and care (John 8:3-7). His model was based on simplicity
and compassion. Much of what he did was very hands-on-practical. They saw him as the
master, yet he paradoxically became a humble servant. Jesus was preparing his disciples. He
challenged them to not only learn from his example but to live it:

After washing their feet, he put on his robe again and sat down and asked, “Do you

understand what | was doing? You call me ‘Teacher’ and ‘Lord,” and you are right,

because that’s what I am. And since I, your Lord and Teacher, have washed your feet,

you ought to wash each other’s feet. | have given you an example to follow. Do as |
have done to you.” (John 13:12-15)

Not only did Jesus model servant leadership, but he also modelled a direct ministry

plan. Luke stated “...he gave them power and authority to drive out demons and to cure
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diseases, and he sent them out to proclaim the kingdom of God and heal the sick” (Luke 9:1-
2,6 NIV). Jesus repeated that same power and authority when he said, “All authority in
heaven and on earth has been given me. Therefore, go and make disciples of all nations,
baptizing them in the name of the Father son and Holy Spirit... And surely I am with you
always, to the end of the very age” (Matt 28:18-20, NIV).

Jesus used day-to-day dilemmas to illustrate higher truths. For example, the Good
Samaritan, which was radical thinking, helped grow his disciples beyond their failures and
imperfections. The disciples needed to learn how to relate to God and what type of people he
wanted them to become. His challenge was one of teaching them to follow, obey, grow in
humility and be self-sacrificing with servant hearts.

Facilitating care tends to often move in the direction of Intergenerational relationships

that we will now consider.

Intergenerational Relationships

Scripture offers multiple snapshots of mentor-mentee relationships being developed
and strengthened. Moses, the foundational prophet, provided us with a number of strong
examples of fulfilling a mentor’s role: he laid out the institution of parental instruction when
it came to the understanding of the Passover story (Exod 12); he highlighted a shift of
attention from the older generation (the wilderness) to the new generation (those who would
enter the promised land); he demonstrated that the role of growing spiritual “elders” was not
just the responsibility of the prophet, but instead for all the people of God. God directed him
to shift some of the responsibility of meeting the needs of the people to the elders (Num 11).
Jethro, Moses’ father-in-law saw a situation where Moses sought to accomplish more than
was physically possible, and challenged him by offering a way to move forward. Moses
listened and changed direction: “Now listen to me, and let me give you a word of advice, and

may God be with you... when Jethro said... Moses listened to his father-in-law’s advice and
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followed his suggestions” (Exod 18:14-27). There was a sequence of facilitation, Moses by
his father-in-law, and Joshua by Moses. This leadership development was a result of the
mentoring that had taken place over many years. We first saw Joshua chosen by Moses as
one who was a candidate for mentoring and future leadership (Exod 17:8-16). We then find
that he was given further opportunity for service and training after the victory over Amalek
(Exod 24:12-14). Moses spent significant time teaching Joshua humility. Moses was not
threatened by Joshua and his ability to be a great leader, instead he set out to grow Joshua’s
leadership to great heights (Num 11:24-30). As Joshua developed he proved that he had the
ability to be courageous despite the fears of the majority (Num 13-14). Along the journey
Moses prepared Joshua to receive the baton of leadership in the future (Num 17:12-23).
Finally, the day came where Joshua was ready to lead without the support of Moses (Josh 1).
One obvious human fault is that there is no indication of Joshua hand-picking a successor. He
did not do what had been done for him.

Elijah and Elisha also had a dynamic mentor-mentee relationship that was
intergenerational. This relationship is assumed to be around six to eight years in length and
came later in Elijah’s life. Elijah certainly had some deep traumatic experiences that had
taken place in his life prior to meeting Elisha (1 Kgs 19). In their first encounter, Elisha was
willing to let go of his occupation, his family, and the life that he had built thus far in order to
follow a man who was guiding him. He killed his oxen and burned the yoke, then gave it all
to the neighborhood as he left to follow Elijah (1 Kgs 19:21). The transmission of a sacred
inheritance to the next generation was taking place. Malachi refocuses the initial divine call
to Elijah to teach and influence that nation, “to turn the hearts of parents to their children and
the hearts of children to their parents” (Mal 4:6). We saw the impact of Elijah mentoring
Elisha when he called him “my father, my father,” and pointed to the relationship of a

prophetic leader to his disciples (2 Kgs 2:12). He also “poured water on Elijah’s hand” which
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was a phrase that indicated an apprenticeship role (2 Kgs 3:11). Later, Elisha inherited
Elijah’s role as father to the “sons of the prophets” by accepting and wearing the cloak after
Elijah had ascended to heaven (2 Kgs 2:13-15; Bradley, 2017). Elijah was about to walk out
of Elisha’s life and told him, “Stay here, for the LORD has told me to go to the Jordan
River,” but again Elisha replied, “As surely as the LORD lives and you yourself live, I will
never leave you.” (2 Kgs 2:6-7). They went on together. This bond was strong. This protégé’s
relationship was bound by the “cloak” of Elijah; it was placed around his neck on the first
day they met (1 Kgs 19:19), and it was picked up by him as he saw Elijah leave for heaven (2
Kgs 2:6). Elijah left him his cloak as a symbol that it was now time for this younger man to
fulfil God’s plans for him. The request for a “double portion of your spirit” was the language
of inheritance from a father to a son (2 Kgs 2:9). Again, maybe it is just the silence of
Scripture, but there is no record of Elisha reaching out to his successor.

Another example of an intergenerational relationship is found in the book of Ruth. It
portrays Naomi as a mentor to Ruth, who was her Moabite daughter-in-law. Ruth had such a
strong relationship with Naomi that she refused to leave her for any reason (Ruth 1:8-19).
There was unspeakable grief on the part of all the woman involved in this story as they all,
over a period of 10 years, lost their husbands (Ruth 1:3-7). Naomi maintained an important,
strong relationship with her daughters-in-law during this time. Naomi spoke to both Ruth and
Orpah concerning their life journey. The impact on Ruth, in particular, was strong, and she
decided to stay at her mentor’s side and not go back to her people (Ruth 1:17-18). Naomi
expressed her deepest internal pain and confessed her bitterness to the younger woman (Ruth
1:11-13). Here, Naomi revealed layers of transparency when it was needed. She, as mentor,
needed to modify her personal boundaries while at the same time maintaining autonomy and
personal identity (Ruth 1:19). Naomi gave counsel to Ruth which enabled her to fit in

culturally and function with the traditional processes at the threshing floor (Ruth 3:3). Naomi
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finally saw the fruits of her mentorship of Ruth, when she held her ‘grandson,” who was in
the lineage of the Messiah (Ruth 4:13-22, Matt 1:5-6) (Walfish, 2013).

Paul was transformed from his self-appointed role of chief persecutor of the church
(Phil 3:6) to a devoted minister of Christ to the Gentiles (Rom 15:16). This change did not
just happen without some very intentional intervention, which happened after the road to
Damascus experience, when Barnabas brought him to the apostles, which began a long-term
connection between them (Acts 9:26-30). This mentoring relationship started in earnest when
Barnabas recruited Paul to help him teach the new believers in Antioch (Acts 11:25-26).
Barnabas guided Paul in his development from novice follower of Christ to the greatest
propagator of faith in the early church. Rivera (2007) suggests that there are five key areas of
development that took place in the interactions between Barnabas and Paul in this intentional
relationship. Firstly, there was a sponsorship that took place. Barnabas, as a sponsor of Paul,
had credibility as a leader and was respected in the church of Jerusalem (Acts 4:36). The
church feared Paul and rightly so (Acts 9:4-5, 13-14, 26). Barnabas, known as the “son of
encouragement” persuaded the church to accept Paul (Acts 4:39). Barnabas’ sponsorship
opened the way for Paul to enter the rank of the disciples. Secondly, there was the initiation
stage. Paul was disliked by many people because of his bold proclamation of Jesus Christ
(Acts 9:28-29) and was sent to Tarsus for safe-keeping. After a period of approximately three
years, Barnabas went to Tarsus to ask for Paul’s assistance in teaching the believers in
Antioch (Gal 1:17-18; Acts 11:25-26). Much personal growth happened for Paul during this
initiation phase of their relationship. Thirdly, we have what Rivera calls the cultivation stage.
This is where mutual trust was built between the mentor and mentee. We can see that this
pattern began to develop in the first missionary journey (Acts 13:1, 2, and 7). Barnabas took
the risk of letting Paul speak in Cyprus (Acts 13:9-12). Barnabas tested Paul’s development

on a regular basis. There was also a change in the way that both are mentioned. We see a
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move from Barnabas’ name being the lead name to Paul’s name alternating with him (Acts
13:7, 13, 43; 14:14; and 15:12, 25). This emerging leader was gaining experience and
confidence during this cultivation stage. Fourthly, there was a separation stage that took
place. Barnabas and Paul separated over discussions about Mark’s role in their future (Acts
15:36-39). During the cultivation stage Paul, who would have probably defaulted to
Barnabas’ view, now made his own call on many big decisions. Lastly, there was a time of
redefinition. Both Barnabas and Paul came to a very abrupt end to their mentoring
relationship and decided to take new partners and continue their missionary work (Acts
15:39-40) (Rivers, 2013). Biehl (1996) rightly stated that the influence of Barnabas continued

to flow into the life of Paul and in turn inspired his future relationship with Timothy:

So while we rightly think of Paul as the strategic spokesman for Christ in the New
Testament, we must never forget that behind Paul was a Barnabas. In fact, Paul
seemed to be echoing Barnabas when he wrote Timothy, “The things you have heard
me say in the presence of many witnesses entrust to faithful men who will be
qualified to teach other.” (p. 33 and 2 Tim 2:2)
Just as Barnabas had influence over Paul through an intentional mentorship, so Paul had an
equally important mentoring relationship with Timothy, and to a lesser extent, Silvanus and
Titus (2 Cor 1:1, 1 Thess 1:1, and Gal 3:1). Again, there is a human anomaly, Paul struggled
with mentoring John Mark, but seemed happy to mentor Timothy.

Timothy was mentored by Paul who had passed on what had been given to him. Some
of the important things in this transference phase were: support through regular
communication (2 Tim 1:2); a confirmation of unconditional love and interest in their welfare
(2 Tim 1:2); a continual thanks to God for what Timothy was doing and many earnest prayers
over his life (2 Tim 1:4); a continual outpouring of compliments for his protégé, with a
constant belief in who he was and would become, by giving him much responsibility (2 Tim

1:6); and finally, the care and respect shown through correction that is given when needed

(Gnanakan, 2015).
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One should not assume that mentor/mentee relationships are permanent. They serve a
purpose and when that purpose is no longer relevant it seems reasonable for the relationship
to change to what is necessary at any given time. This change can be effected from either side
of the relationship. It is to be hoped that these changing relationships are amicable, kind, and
facilitating.

Summary

While developing a theology of relationships there are three key areas that stand out.
Firstly, we find that strong families are an integral part of God’s design for our lives. Strong
family households are a major key. The Bayith (household of faith) and Mishpachah
(communities of faith) were building blocks. Deuteronomy is a snapshot of what God desired
families to look like. His family design, which was built on the “man and wife” in Eden, and
God’s desire of “one flesh,” was for strength and stability (Deut 6:5-7). These families were
designed to be the earthly face of God himself while at the same time it provided for the
needs of its members.

The second and third key areas were so closely linked that they can be classed as one.
Both intergenerational relationships and mentoring are key in the development of a theology
of relationships.

An important concept that finds expression in the New Testament is focused on the
concept of staying, abiding, remaining. The Greek word meno, has a significant link to strong
relationships. Jesus himself, modelled a steadfast relationship with his disciples and
developed them from average men to pillars of the faith. In the biblical narrative, there are
number of significant steps being put into place, which included a sponsorship of the
individual. There is an intentional connection or bond that is initiated, which takes time.

Then, we see an initiation stage which could be classed as a time of growth.
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Much learning and growing flows from this stage. Many of the important key learning
moments happened here. From this, a cultivation process developed mutual trust. Next, a
time of redefinition took place. Growth of both the mentor and mentee has happened. Often,
in the biblical examples, we saw new mentor mentee relationships develop as new
opportunities arose.

As we looked at the examples right throughout the written Word, we can see the value
of strong families and intergenerational mentor mentee connections. The biggest challenge
for us living in Western society is the breakdown of family that has already begun to take
place, especially over the last few decades.

It is with a sense of prayerfulness that we come to the end of the theological chapter.
Maybe, these verses out of the middle of a host of genealogies makes a salient point:

Jabez was honored more than his brothers, and his mother named him
Jabez, saying, “Because I bore him in pain.” Jabez called on the God of
Israel, saying, “Oh, that you would bless me and enlarge my territory and

that your hand might be with me and that you would keep me from hurt and
harm!” And God granted what he asked. (1 Chr 4:9-10, NRSV)

Like Jabez, it is my request that as my mind has been challenged in this doctoral study, and
as | seek to awaken a sense of openness in the youth and young persons of the SDA church in
Australia, that my prayer will reach its fulfilment with an increase in millennial retention and

satisfaction within the church.
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CHAPTER 3

LITERATURE RELATING TO MILLENNIAL ENGAGEMENT

Introduction

In this chapter that presents the literature review, there will be an examination of
research literature that focus on why young Christians are leaving the Christian church. This
will then lead to an examination of literature that concerns itself with values, ideologies and
insights that facilitate successful Christian ministry to youth and young adults. In the final
focus point of chapter two it was recognized that three factors were of high importance. In
one sense they all have to deal with family, but in another they deal with community. These
three factors are of vital importance. They are based on (1) the solid foundation of stable
families, (2) combined with the necessity of warm facilitating intergenerational interaction,

and (3) the development of quality mentoring function.

The Problem

In June 2017, the Barna Group suggested six reasons why young Christians leave the
church. It was the culmination of a five year project and stated that they were dealing with “a
rapidly shifting culture. First, “churches seem overprotective” in seeking to keep their youth
from things in the world like movies, video games, and music that is harmful, while not
dealing with the real issues that confront a modern world. The church in general tends to
demonize anything outside the church. Second, “teens’ and twentysomethings’ experience of
Christianity is shallow.” Many saw church as boring, that God was missing from their lives,
and that faith did not find any relevance with their career choices and interests. Third,

“churches come across as antagonistic to science.” Part of the problem here is that churches
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often set themselves up as knowing all the answers. One area that has become alienating was
the ongoing creation evolution debate. Fourth, “young Christians’ church experience related
to sexuality are often simplistic, judgmental.” Many do not marry until later, and the world
they live in has a different set of values. The young Christians are engaging in sexual activity
and are harshly judged by their church. Five, “they wrestle with the exclusive nature of
Christianity.” Modern youth have been brought up in a society that argues for open minded
approaches, toleration of difference, and acceptance. One challenging area is that many
churches are very intolerant of other churches. Often youth feel as though they are forced to
choose between their faith and their friends. Six, “the church feels unfriendly to those who
doubt.” The church answers are often seen as trivial and shallow (Barna Group, 2017, pp. 1-
3).

This is also the picture within the SDA church. It is not too far removed from what
takes place in other denominations. In short, the SDA church often appears to youth as
authoritarian, domineering, having all the correct answers doctrinally, being scientifically up
to date, except when guestions of evolution come up, and too often locked into their own
traditions. They often come across to youth as being either unwilling, unable, or uncertain
when any hard questions are asked. Too often the answer given is, “We’ve always done it
that way!” These attitudes are clearly evident, spread throughout the 30,000 words that were
written in reply to the survey questionnaire.

Earls (2019) looked at a number of reasons why young adults leave the church. His
tabulation of issues and problems largely agrees with the Barna Group. In his listing, such
things as judgmental and hypocritical attitudes, out of date and old fashioned ways of
thinking about social and political problems, and a certain smugness of maintaining the

traditions, meant that for the youth and young adults the church did not deal with real issues.
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Informative, Transformative and Evaluative Literature

There are multiple reasons why young people leave the church and the faith. At the
heart of this disturbing trend is a failure to critically consider what it takes to see young
people grow as long-term, active disciples of Jesus in response to His final command (Matt
28:18-20).

In the past few decades, postmodernism has fueled a shift in emphasis from
community-based thinking to the primacy of the individual. What the church has not realized
is that the developmental needs of an individual person are seen as preeminent over the needs
of the corporate body—and this has affected the attitude and attachment younger generations
have toward the church (Here2Stay, 2016).

Hughes (2016) and the Christian Research Association have been researching in
Australia for many years and, in 2016, completed a major research initiative with many
Christian denominations within Australia. This research showed that 72% of millennials will
have left the church by age 30. Goodwin (2013) confirms that more than 50% of youth are
lost in the transition phases as they move between high school and the next chapter of their
lives.

Over against those that leave the church are those that have no affiliation with religion
at all. These have been called “the nones” (White, 2014). There is a shift towards a more
secular world view with the church facing a diminishing effectiveness in shaping the lifestyle
and values of society. With this secularization of society there is an increasing privatization
that is widening the chasm between the private and public life of individual persons.
Speeding up these processes is the plurality of the modern world with its multiplicity of
choice. There is so much choice and there is so much diversity of opinion that assails

particularly the young as they mature (White, 2014). There are competing ideologies and
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many of them appear quite attractive. In this setting the old traditional faith model with its
often authoritarian way of presentation has been left behind. This has led authors like Clark
(2016) to state: “Traditional faith has been lost, and great numbers of emerging adults have a
negative view of church and want nothing to do with us” (p. 114).

David Kinnaman and the Barna Group (2011) have been researching one of the
greatest concerns facing the church today—the loss of a generation. Their book You Lost Me
endeavors to catalog the response of millennials leaving the church, and their previous work
UnChristian (2007) captured the reasoning behind why this generation is turned off by
Christianity. It is evident that the problems in USA are not too far removed from those in
Australia. In the Western world there is a lot of overlap between what happens to the youth
and young adults in the churches of USA and the churches of Australia. After all, much of
Australian culture was, and is, affected and influenced by Hollywood.

The church had an image problem and there was a tug-a-war with society. Society
seemed to be winning and millennials saw the church as hypocritical, anti-homosexual,
sheltered, too political, judgmental, too focused on converts, and not concerned with those
who are already part of the church.

This theme of youth and millennial disengagement from church life is summarized
well by Gibson (2004). He showed the growing disengagement that has taken place since the
late 1990s with research from numerous scholars. Then he asked the question, “What are we
as a church going to do about it”? (p. 32). He believed that “the answer exists in changing the
way many congregations approach youth ministry” (p. 32). One very problematic issue was
the emphasis in the last two decades of the twentieth century on into the twenty first, when it
was advocated that the youth in the church have separate meeting and function locations.
This worked well until the time that the youth were beginning to be more independent, and

they found that essentially there was nowhere for them to go. This was largely because in
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reality the two halves did not connect. Often, they hardly knew each other. A real disconnect
with the youth and the older members had taken place. Root (2015) said, “There is a great
fear that those between the ages 18 and 25 have little interest in church, and that the church
has failed to convince them to stay” (p. 36).

The old models of doing youth ministry as a stand-alone ministry linked to the local
church are not working anymore. Clark (2016) asked why so many active youth ministry
graduates walk away from faith after high school. Why is it that so many seem to graduate
from youth group and graduate from church at the same time? He concluded that youth
ministry must begin to practice as a “holistic partnership between youth ministry,
congregational leaders, parents and the congregation at large.” In answer to his questions, he
added that “the trend toward intergenerational relationships is obviously a theologically and

psychosocially positive trajectory” (p. 17).

Searching for a Solution

During the past decade in Australia, there has been a growing realization that
millennials are voting with their feet and walking away from church life. From this, a number
of Christian organizations, led by the Bible Society of Australia, have initiated an “on-the-
road church consultation process” to endeavor to find a solution to the “mass exodus” of
youth and millennials from church life. This consultation process saw most of Australia’s
major denominations given an opportunity to join the conversation in the form of a road trip
to every state of Australia. While the Australian Union Conference of Seventh-day
Adventists was not an official active participant, all of the resource material was made readily
available to all Christians whatever their persuasion. SDA youth mirror very closely
Christians from other denominations. Day-long conversations with youth workers, pastors,
and youth specialists were held in each capital city and a website Here2Stay (2016) has been

set up to continue the conversation and document the findings. From these hundreds of hours
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of consultation around Australia, two concepts were put forward: intergenerational
connections and family household nurture.

In reality, as it stands, there appears to be an implicit problem with this finding. It
seems that there has been no real distinction between the concept of message and messenger.
Each message clearly needs a messenger, but not every person that fits the term
intergenerational or mentor, or household is a suitable messenger. The message that they
carry and project may itself be part of the problem. A real issue is not just the finding of
generational/intergenerational, mentor and household candidates, it is the finding and training
of these to know what the message needs to be and then how to convey that message to
modern millennial youth. This opens the way for my research survey questionnaire that will
provide not a top-down set of rules and principles, but rather a bottom-up approach that
facilitates the millennials to state their own case. One real concern from the youth perspective
is that too many of the traditional SDA churches think that they have the right and true
answer. It will therefore be an undergirding principle that guides in the formation of the
survey questions. It will endeavor to plumb the deeper insights and desires of the youth and

young adults themselves from their perspective and in their voice.

Intergenerational Connections, Mentoring and Discipleship

Hughes, Reid, and Fraser (2015 and 2016), from the Christian Research Association,
completed a 14-year study of Australian youth culture and its religious and spiritual
connections. This study included a focus on spiritual development within 60 youth groups
around Australia. It was not in any way a parochial study, it dealt with a wide spectrum and
was an open piece of research that was widely inclusive. There is clearly an overlap with
some of their findings, but it is a broader and wider task.

Two significant findings in the area of intergenerational connections were shown.

First, the quality of the relationship between youth leaders and other adult/mentors in the
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youth setting is foundational to youth ministry and, second, that parents need to be an integral
part of the youth ministry picture if we want to see real success in youth ministry.

Hughes, Reid, and Fraser (2015 and 2016) maintain that collaboration between youth
ministry and the local church is crucial for individual growth and spiritual survival. In the
majority of the youth groups that were studied, it was plain to see that most members in the
church had little or no idea what was happening in the youth ministry setting. There was a
major disconnect. Names were not known and family connections had not been made. In
many churches, youth services were separate from the main congregation. This situation was
a consequence of decades of separating the youth from the rest of the church. On the flip-side
were those congregations that had made the connection via mentor/mentee relationships or
through service projects. Put simply, a bond had been formed that had allowed the youth and
young adult ministry to grow stronger.

This disconnect, which wasl/is evident in many churches, is a major dilemma facing
youth ministry in Australia, the United States, and many Western countries. What if a much
stronger intergenerational mentoring partnership was introduced into the local church?
Would we see millennials with a worthwhile engagement in church life as they moved from
adolescence toward emerging adulthood? Powell and Clark (2011) thought so. Research from
Fuller Theological Seminary discovered a strong correlation between mentor/mentee
relationships and youth and millennial engagement in church life in later years. This research
showed that if a 5:1 ratio of five adults to one youth is adopted in a child’s younger years in
the church setting and continued through to emerging adulthood, a stronger engagement in
church life and more in-depth spiritual connection will take place. This 5:1 ratio is adults who
simply care in the local church, investing in the kids of the church. This investment can vary
between a little, medium or large amount of time. The key is time and longevity, creating a

sticky web that surrounds the young people as they move toward emerging adulthood.
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How then do we develop godly mentors for the younger generations of our churches?
Joiner, Bomar, and Smith (2010) pointed out that many adults have no idea how to be a
mentor—especially in the Christian sense. There needs to be the development of mentor-
trainers, who can in a practical way train others with the skills and the ideologies needed.
Two things need to be taken into account. First, the mentor-to-mentee relationship must not
have a controlling agenda. This relationship must look at the mentee as a person and not a
project. Questions that need to be asked include “What is God already doing here?” rather
than “What should God begin doing here?” (p. 62). Second, the mentor must be able to
understand the difference between spiritual maturity and maturing. Each person comes to
faith from a different starting point. In every relationship, people are either moving closer
together or further apart and this is the same when moving toward God. One’s past
experiences might mean that coming closer to God is a slow process. In response to this, the
mentor needs to be able to celebrate with their mentee as they move forward with small
increments of spiritual maturity. Maybe, one of the complicating issues is that maturity is not
just age dependent. There are still many adults that have not matured themselves. Wonder,
discovery and passion are key factors in this journey. Provoking discovery is also a critical
part of the mentor/mentee relationship. The mentor might see mistakes being made but will
resist the “this is how you do it” advice and instead ask questions that might help the mentee
move out of harm’s way. It is important to resist the urge to fill in the blanks and realize that
God is going to use broken moments in their life to help them discover who they are.

The real fuel for the mentee will come more from teachable moments. Coffeehouses
and cafes, mission trips, and service projects will be the real fuel for growth in the
mentor/mentee relationship and show that God can be real and discovered through regular
interaction. Dodrill (2013) concurred by saying that Christ is present in our interpersonal

encounters and that these encounters can only be authentic if all of our attempts to
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“influence” the other is abandoned. Intergenerational connections are key in moving teens
into emerging adults and keeping them in church life. Snailum (2012) noted that many youth
pastors and churches realize that there are issues in this area of intergenerational connections
but do not know what to do to build the connections between them. Some churches are even
unsure or uneasy about building these connections. Others are asking “How can I get
started?”” or “How can I get the rest of the congregation involved in this?” It is often easier to
ask these questions than to find the answers. One real question in the mentor/mentee
relationship relates to the issue of continuance. Is the mentee sometimes a passive
functionary that only receives and does not give? Will a person that has been facilitated as a
mentee at some future time become a mentor themselves?

Snailum’s (2012) research findings highlight a number of areas. First, that
intergenerational community must be a core value. This is much more than a youth ministry
initiative. This requires a paradigmatic shift in philosophy and core values. In reality it needs
to be demonstrated not just theorized. Efforts to create an intergenerational community must
be an integral part of everything the church is, including its vision, mission, and purpose:
“Making such a shift requires overcoming an individualistic cultural mind-set and developing
a community mind-set wherein all generations and ministry departments are valued and
deeply involved with each other in significant ways throughout the church body” (p. 168).
“Growing Together” (see appendix F) addresses this very issue. Maybe, one of the
underlying problems is that the more conservative the church, the more it seeks to get the
theological cognitive answers correct, and in the process forgets that the youth and young
adults need the more basic issues of love, care, concern, justice, and care.

Second—and in considering the first—there must not be a swing away from age-
specific ministry in the local church setting:

Believing in intergenerationality does not mean we swing to the other end taking
away all separate programming events. . . . There is a healthy balance allowing youth
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to be youth, but the local church has separated too far and we need to bring

intergenerational concepts back to the understanding of our ecclesiology. (Snailum,

2012, p. 169)

All generations need their “own” space to grow and develop at their own pace, but everyone
needs to be a part of the “web” or network of relationships that includes both peers and
members of other generations. Arbitrary rules will probably not work. At specific times there
will be a need for special occasions that may require more age-related activities, at other
times not so much. Maybe, the fundamental question is, are these specific times meeting the
needs and therefore enabling a more relaxed meeting together of the wider age diverse
groups?

Intergenerational balance in ministry will not be successful unless all of the leadership
is fully invested in what is happening. Any change lives or dies with the leadership. After the
paradigmatic shift is decided on, the process of change can be small at first. Assessing the
current conditions and beginning with existing structures is the key. If small groups exist,
begin by initiating some intergenerational connections into what is there. Identify “movers
and shakers” who already have an intergenerational mind-set. Education processes need to
take place. In many church communities intergenerational activities already function to some
degree. These include such activities as Pathfinders and Sabbath School divisions. In
churches there is often good care until the child reaches the teens, but then the problems of
care versus control seem to take over. Many adults forget that they were once youth
themselves.

The congregation has no chance of understanding how intergenerational church life
can take place if they are not shown regularly why it is important and then shown how it is
important in a variety of ways. The reciprocal benefits of this ministry should be shown from
multiple perspectives. These perspectives include the developmental needs of the various age

groups, the biblical basis for the new intergenerational community, and the value it places on
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all contexts of learning and spiritual formation. According to Snailum (2012) and her
research team, the key is to continue to be intentional and strategic. Age-stratified ministry
will not happen by accident. It requires intentionality to initiate and sustain it. Leaders must
have a strong desire to see this become a part what church is:

The end goal is not to just have generations rub shoulders . . . but the goal is maturity

in Christ while fulfilling the “one another” commands together. Meeting a felt need is

a great starting point, but we must move to intentional discipleship. (p. 172)

Some of the praxis of this intergenerational ministry is seen in Case’s (2013) Mission
Lifeguard model. The metaphor of losing young lives to the world because we have no
“lifeguards” in the church is dominant in his thinking. Case himself would assert that this
lifeguard model is primarily preventative, but also can include rescue. How can we introduce
intergenerational thinking into our churches but not implement safeguards or “lifeguards” in
the church? How do we save our teens, youth, and millennials from drowning spiritually?
Case said this is about saving lives: “It’s about church people connecting with young people
who are drowning or missing. It’s about connecting young people with Jesus, the abundant
life giver” (p. 11).

Case broke the Mission Lifeguard model into three basic units. These units include
the need for spotters, lifeguards, and resources. Put simply, spotters are people in the church
who are continually on the lookout for youth and millennials who might be drowning or
missing. The spotter then alerts the lifeguard and the lifeguard responds accordingly. In some
cases, the spotter and lifeguard might be the same person but it is preferable to have a number
of spotters and lifeguards in each church.

The lifeguard’s role is to tap into the life of the person who might be drowning or
missing, and make connections with them. If previous connections have been made, this task
is easier than if they had not. The ability to connect with the young person is a critical quality

of the lifeguard. In this model, resources mean people, the rest of the community who are
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needed to play their part in the team that makes up the complete cycle of mission lifeguard.
This model has a simplicity, which makes it easy to establish, but a depth that makes it very
effective in any church that is looking to develop an intergenerational community.

Goodwin (2013) maintained that many older church members are not aware of impact
for both good and bad that they can have on children and young people in the church. Young
people who had left the church said consistently that they felt little or no connection with the
adults of the church when they were young. Bailey Gillespie and Timothy Gillespie (2011)
demonstrated that intergenerational connections must involve three significant things. These
are: building genuine relationships that are filled with love for the younger generations;
allowing younger generations to have a significant role in the life of the church; and
equipping youth and millennials with the tools they need to survive life. According to their
research, these happen through mentor/mentee relationships. It is important to allow faith-talk
or stories of success in your faith to abound in life and all intergenerational connections.

Gane (2009) stated this and added that, in an endeavor to stop the hemorrhaging of
the church, we need to start caring for the youth that we already have. Simple things like
learning the names of the youth and millennials, and surrounding them with social support
and a loving, caring environment. This process is not a one-sided thing, both older and
younger persons need to have some degree of intentionality. An isolationist attitude is not
beneficial to both the young and the old. These things are much more important than they
might seem at face value:

You cannot overstate the power of the presence of a caring adult in the life of the

young person, someone who really cares and supports the youth through the good and

bad times. (p. 63)

Oestreicher and Morgan (2012), who focus specifically on young males, proposed

from their research that:

It’s becoming more and more important to have God-honoring men investing in our
sons, men who are carving a pathway for them to follow. They need men who love
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deeply and are living the way of Jesus. . . . They need men who don’t just talk about
faith but are actually living it. . . . God-honoring “action heroes” are needed (p. 15).

Kidder and Doorland (2021) build a strong case challenging churches to make sure
that their mentoring processes are in place when it comes to working with males in particular.
They stated:

The top solution we discovered is simple: young men need older male mentors. If you

want to see more young men engaged in church attendance, find dedicated men in

your congregation who can intentionally mentor preteen boys through their young
adult years. Mentoring was the common denominator among all the young men

interviewed who were still engaged in church. (p. 42)

Barna (2016) supported the concept that caring adults can effectively reach youth and
young adults through the youth ministry program of the local church. Ultimately, youth
workers, parents and staff must build genuine relationships with younger members of the
church and, through this, gain insights into their needs and spiritual condition.

The real key to intergenerational connection is longevity. In his book The Orphaned
Generation, Wilcher (2013) called these long-term mentors “wise guides:”

Without them young people are delaying their entrance into adulthood. . . . This Wise

Guide is the solution to the lonely cry of most young people’s hearts: Who will care

enough to walk into this mess I call my life and give me some direction? Who will

help me become the man or woman God designed me to be? (p. 100).

Wise guides need to be that: both wise and guide. They must be able to see the potential in
the mentee or younger mind and gently lead them on a journey toward their destiny. This is a
long-term commitment undertaken by the wise guide. Generational tensions can be a great
challenge for churches who undertake this paradigm shift in thinking and make
intergenerational connections key in the life of their church. There needs to be an active
process that enables mentors and mentees to have flexibility. It could/should be that former
mentees themselves become mentors, keeping alive the dynamic of a caring church. Even

churches that have intentionally moved forward with their mentoring programs and their

intergenerational connections can find it difficult to sustain.
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Hammett and Pearce (2007) argued that we can’t just sit on the side line and expect
that this new model will flourish. Generations will collide as we undertake the change. It
would be easier to simply give up and go back to what we had instead of putting the effort
into change. They noted a number of things that will be stumbling blocks. Often people do
not want to have to work hard at something; their compelling vision is lacking or even non-
existent; mediocrity is the expectation; churches take a paternalistic approach to leading
millennials and often refuse to let them lead; mentoring is not important in the life of the
church; community is not highly valued, and ultimately the church is a place of division and
lack of unity.

Brown (2014) completed a research project in which she studied the correlation
between adolescent church experiences and emerging adult church-based retention. Some of
the findings included the need to be a part of a thriving youth group early in the adolescent
years. This impacted their continued involvement in church life. Relationships forged are
instrumental in continued church involvement. One of the important findings in this research
showed that nearly every participant could point to a good relationship with another person
that tied them to the church as teens and then emerging adults. Many of these worthwhile
relationships were listed as an impact of mentors or adult friends. The phrase “living life
together” was key during the adolescent years. It was interesting that none mentioned “flashy,
over the top, elaborate events, Bible studies, or worship experiences as instrumental in their
continued church involvement.” In summary, Brown contended “that opportunities to spend
time together, forge meaningful relationships, and to participate in ministry in meaningful
ways impacted their lives as adolescents and carried over to emerging adulthood” (p. 9).

As we look at some of the implications from these findings, we discover that churches
must encourage congregants to invest in the lives of the younger generation. This investment

is invaluable to future church participation and retention. Churches must find ways to involve
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teenagers in the life of the church, build mentor/mentee relationships, appreciate the value of
service, build community by living life together through outreach, mission trips, and other
projects.

Erlacher (2014) contended that gulfs of misunderstanding developed between the
various age cohorts, and that communication and clarification regarding differences and
worldviews become critical and must be understood. To help a church really understand how
to make intergenerational connections progress, they must work toward understanding the
major differences in thinking between the generations. Things like work/life balance are
necessary. Generally, for millennials, personal life trumps work, however there are many
variations within each millennial when compared one to the other. Growth and advancement
for millennials could mean having many different jobs over a short period because they did
not meet their expectations, whereas some of them worked one job for many years. Differing
views on leadership and authority is another important area. Millennials choose who they will
follow. A leader and boss must earn respect, regardless of title and position. Older
generations gave respect because of position and title. Technology and communication is
used in radically different ways as well. While older generations use it and even master it,
millennials employ it and make it work for them. These major differences must be
understood and talked about within the church community. Lack of understanding how the
generations think and act will cause division and often push the church into a position where
they say, “Let’s go back to what we once had.” See APPENDIX A for thumbnail sketch of
the various generations with their variety of approaches to life and existence.

Powell, Mulder, and Griffin (2016) developed six core commitments to help young
people discover and love their church. Here, there is evidence of something that works. There
are some churches that are doing the things that meet the needs of youth and young adults.

These six ways could be considered as a model to follow, and at least they would be a guide
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map toward worthwhile and effective pathways. From all this research, they suggested they
had discovered six essential strategies to help young people discover and love their church.

First, there is the concept of unlocking “keychain leadership.” That means instead of
centralizing authority, empower others—especially young people.” Second, “empathize with
today’s young people. Instead of judging or criticizing, step into the shoes of this generation.”
Third, they suggest “taking Jesus’ message seriously. Instead of asserting formulaic gospel
claims, welcome young people into a Jesus-centered way of life.” Fourth, “fuel a warm
community. That means instead of focusing on cool worship or programs, aim for warm peer
and intergenerational friendships.” Five, “prioritize young people (and families)
everywhere.” This means that without being patronizing youth and young adults should be
facilitated and enabled to mature, and develop within the church. Six, “be the best neighbors.
Instead of condemning the world outside your walls, enable young people to neighbor well
locally and globally (Powell, Mulder, and Griffin, 2016, p. 43).

These six essential strategies align with the two foundational pillars that were listed
earlier in the chapter. The first aligns particularly well with the need for Intergenerational
connections via mentoring and service. To a lesser extent the second, that of providing family
household nurture is still important. A church cannot “unlock keychain leadership” without
intergenerational connections. This leadership will only be temporary if regular
mentor/mentee relationships are not fostered. A church cannot “fuel a warm community” if

intergenerational connections are non-existent.A church cannot “be the best neighbor” if its

membership, both young and old combined, cannot serve their community together.

Service and Cause
Today’s generation of teenagers and young adults are more open and willing to serve
than those before them. Mueller (2011) believed that we must discourage the self-centered

materialistic ways that are fed to our teens, youth, and millennials, and enable them to get
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involved with mission and service. There is a twofold benefit that flows from serving when
we take them on mission trips or service projects. These trips enable them to grow in both
their faith and mentor/mentee relationships that we have seen are vital for their spiritual
survival.

White (2014) placed great emphasis on what he calls “cause.” There has been a major
change in thinking in the past decade with regard to “cause” or serving others. With the “rise
of the nones”—those who no longer see religion as relevant in their life, “cause” has been an
opening that has allowed the “nones” to be introduced to God. It was only a decade ago that
the unchurched would move along a continuum from unchurched to community to Christ to
“cause.” Now we see that this model no longer works, and “cause” is what is the game-
changer. “Nones” are motivated and passionate about “cause,” and will move by
experiencing this to community and to Christ much easier than any other way: “Today it is
‘cause’ that arrests the attention of the world” (pp. 99-100).

From a purely secular point of view, Winograd and Harris (2011) realized the
significance of “cause”: “A record number of millennials are acting on their belief in
collective action by signing up for community service to help those in need” (p. 26). Gibson
(2004) stated that “congregations can foster connectivity between teenagers and the larger
church body by planning adult/youth service projects” (p. 11).

Corbett and Fikkert (2012) took the challenge even further. When millennials serve
with some type of missional engagement, we often believe that we are helping to alleviate
poverty or something similar. Instead, we must see that we are all “broken individuals” and
that we are all at the same broken level needing reconciliation. Engaging in meaningful
mission is not done to or for people, but with people. This meaningful mission is about

building relationships.
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Powe Jr., and Smothers (2015) added, “We do not engage in mission to prove our
goodness. We engage in mission and social activism to be in ministry with God’s people on
God’s behalf” (p. 95). Rainer and Geiger (2011) described service as part of a discipleship
process. They shared Immanuel Baptist Church’s model of “Connecting, Growing, Serving.”
They endeavored to connect people to God and others. These “connecting believers” were
challenged to become “growing believers” and finally the “growing believers” committed to
become “serving believers.” In the Immanuel church, everyone uses the same terminology of
“Connect, Grow, Share,” and the results of growth have been explosive.

When I looked for practical examples of serving and “cause,” I needed to look no
further than STORMCo (Service To Others Really Matters). STORMCo was introduced in
1992, when a group of high school teachers and their chaplain from an Adventist high school
decided to go into a community in outback Australia and simply serve that community. They
had no agenda other than to serve. They would do whatever the community needed, and be
the hands and feet of Jesus. They consulted with local councils and people groups, and spent
eight days caring for and loving the community. Since 1992, STORMCo has caught the
attention of tens of thousands of youth and young adults. A team will adopt a town, and go
back every year for seven to 10 days. This adventure in service is built on the five
foundations of no agenda, no walls, no expectations, no fear, and no limits (STORMCo
Journal, 2010). Having been youth director in two Australian conferences over a 15-year
period, | had seen first-hand the impact that STORMCo has had on the lives of youth and

millennials. Each year across Australia, more than 800 youth and young adults are involved.

Parenting and Household Connections
DeVries (2004) states that young people who are growing in their faith as emerging
adults were teenagers who fit into one of two categories. First, that they came from families

in which Christian growth was modelled in at least one of their parents or, second, that they
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had developed a meaningful connection with an extended family of adults within the church
they attended. Family and household nurture are seen as foundational in its importance for
youth retention (Here2Stay 2016).

DeVries (2004) challenged the church to understand that “family-based youth
ministry is not a ‘new wing’ to be added to a church’s youth ministry ‘house’. It is not an
optional enrichment program. Family-based youth ministry is a foundational model” (p. 115).
Australian researchers Hughes, Reid, and Fraser (2015) contend that this family-based youth
ministry of collaboration between youth leaders and parents must happen whenever possible:
“Youth ministry built on collaboration will be much stronger than youth ministry that is
developed at arm’s length from the parents” (p. 34).

Briggs (2014) summarized some of the significant data that arose from the latest wave
of the National Study of Youth and Religion. Produced at the University of North Carolina
with funding from the Lily Foundation and then on to Notre Dame. Christian Smith who took
the program with him discovered that only 1% of teens aged 15 to 17 reared by parents who
attached little importance to religion were still connected to religion in their mid to late 20s.
By contrast, 82% of children raised by parents who talked about faith and attached great
importance to their beliefs were still active as young adults. Smith, quoted in Briggs (2014),
found that the connection is:

Nearly deterministic. . . . Nothing else comes remotely close to matching the

influence of parents on the religious faith and practices of youth. Parents just

dominate. . . . One of the strongest factors associated with older teens keeping their
faith as young adults was having parents who talked about religion and spirituality at

home. (pp. 17-18)

In a more recent text, Smith and Adamczyk (2021) strongly supported this information.

We can see from this that mothers and fathers have the greatest possible influence on

their adolescents as they grow to emerging adults. Gibson (2004) noted that during the time
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of adolescence we see teens making a degree of separation from their parents. But the
influence that parents can have at this stage of the teen’s life cannot be ignored:

Churches must strive to help families maintain, or in some cases, create an

emotionally supportive environment in which teenagers feel comfortable enough to

dialogue with their parents about faith-related issues. Only a small percentage of
parents, however, report that their churches teach them how to mature the faith of

their children (p. 10).

Parenting adolescents toward emerging adulthood is, no doubt, one of the hardest
things parents will do in their lives. The terrain is constantly changing and issues are never-
ending. Crawford (2010) challenged parents to be consistent and active, and to make sure
they are sharing devotions and other spiritual disciplines to help them build the foundation of
their growing faith. This interaction from parents and other caring adults must continue right
through the adolescent years to the 20-somethings of emerging adults. However, this tends to
be uncommon with SDA parents in Australia:

Parenting is not a job, it is a lifelong commitment to love, support, and encourage

growth in our sons and daughters. It’s a huge commitment and requires the support of

both the church and other adults. (p. 189)

One of the key elements in growing adolescents is family. Barna (2016) highlighted
the fact that spiritual development of children was first and foremost the responsibility of
parents. He added that that church is best poised to help and lead in this process:

Drawing on biblical principles and precedent, these churches see themselves as

serving families by providing emotional, spiritual, and material support to parents as

they invest in the faith of their children. . . . The role of the church is to equip and
reinforce rather than lead in this dimension. . . . Our goal is to become the greatest

friend and best support a parent has ever had. (p. 106)

A successful church needs to function as a community of individuals that functions with all
its members young, middle aged, and old. There is need for active care and facilitation of all
groupings that will enable a working and workable cohesive entity. The church’s goal is to

add value to the parental process that is already in motion. This is not a competition or a

battle for supremacy. The resources used by the church are designed to prepare parents for
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greater effectiveness and advance the efforts being made by parents. This process is a
symbiotic relationship between the church and parents, and if carefully coordinated will
result in a “powerful two-fisted punch that has a synergistic impact on the children.” Smith
and Denton (2005) stated, “The best way to get most youth more involved in and serious
about their faith communities is to get parents more involved in and serious about their faith
communities” (p. 107).

Chap Clark and Dee Clark (2008) laid out a model that helped the local church, and
families within them, to have success in all the stages of the child’s development right
through to emerging adulthood. They outlined five tasks that ran across all the developmental
stages.

The first was understanding. To understand a child or adolescent, is the most
foundational trait of all parent or leadership roles, it is critical to make sure that you are fully
committed to working tirelessly at taking seriously the reality of the child’s life.

Next is showing compassion. Compassion comes via connection. It’s impossible to be
compassionate from a distance. By being compassionate at either church or home, we
acknowledge that we are the ones called to bring ourselves into their emotional and
developmental processes.

Third is the area of boundaries. Implementing boundaries shows that the parents and
leaders are willing to make sure that the child or adolescent is able to experience a proper
amount of growth through the exercise of decision making.

Fourth is charting and guiding the course. How do we as leaders and parents teach the
kids to chart the course of life? We are responsible for reading the charts, plotting the course,
and pointing out the dangers as kids and adolescents navigate the turbulent waters as they

move toward emerging adults. This is where the mentor/mentee relationship blossoms.
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Lastly, they need to be launched into adulthood. The ultimate conclusion is to see the
children make their way through the challenges of adolescence and enter into the adult
community. This process is long term. It starts with a child. Adolescent development and
faith development can work in parallel. There will be many and various incidents, twists and
turns, failures and successes. There is no magic wand, it takes effort, love, care, resilience,
and a lot of encouragement and always hopefully with good outcomes.

An alternate viewpoint, although not contradictory, has been presented by Powell and
Argue (2019) in their book Growing With in that they have seen the need for parents to be
able to “grow with” their teenagers and young adults. Their desire was to see them thrive in
their faith, family, and future. Earlier in this chapter we discovered that the parent’s influence
on religious faith and practices was so critical that they are “nearly deterministic” on the
teen’s and young adult’s spiritual future. Powell and Argue see “growing with parenting” as a
mutual journey of intentional growth for both the parents, the teens, and young adults, who
all trust God to transform. At a basic level, it is not a question of either/or, rather it is more
like both/and. Three key concepts are developed. They are: Thriving In Family:
“WITHING”, Thriving in Faith: “FAITHING”, and Thriving in Future: “ADULTING.” (It is
presumed that these non-words mean being with, encouraging faith development and
facilitating maturation.) WITHING, put simply, is a family’s growth in supporting each other
as children grow more independent. “At the heart of WITHING beats this truth:
independence doesn’t mean total separation. The goal of mature independence is really
interdependence: learning that we are made for relationships” (p. 74). FAITHING is a child’s
growth in owning and living their own journey with God as they encounter new information
and experiences: “FAITHING provides grace, explanations, and conversational spaces to
explore the deeper questions that kids are asking. Faithing invites us to reengage our own

faith journeys too” (p. 136). ADULTING is a child’s growth as they embrace opportunities to

42



shape the world around them. ADULTING is where relationally, they are learning to grow
and deepen their friendships and romantic interests. VVocationally, they are discovering their

true passions and real limitations as they consider their contribution to the world” (p. 200).

Summary

Two foundational principles stand out as being important enough to change the way
the church does things in the local setting. These two foundation principles highlighted in the
literature are ongoing intergenerational connections and strong family/household nurture. In
reality, these two principles will remain the same whether we talk about millennials, next
generation Z, or whatever name we give to the next generation.

In its present setting, youth ministry has been more of an island and there has been a
major disconnect between the generations. To keep this millennial generation, strong ties
need to be built between the generations over a long period of years. Generational connection
does not mean that youth ministry specialties have to end. It is a both/and scenario that is
needed here. According to the literature, mentor/mentee relationships will make a difference
in church engagement. There is no quick fix here. These relationships have to be ongoing,
less about agenda and more about the journey of discipleship together.

Alongside the mentor/mentee relationships is the necessity to allow the younger
generations to “serve” and to get behind a “cause.” They need activity, not mere passivity.
Strong parenting and household connections are vitally important in the local church if we
want to see emerging adults survive church life. Families that are continually connecting with
their children, teens, and youth will have a far greater chance of seeing their emerging adults
stay and engage in church.

At this place in the project, the transition to the next chapter focuses on the
development of the survey questionnaire. After the introduction, there will be an examination

of important biblical themes, followed by literature review insights. All of these will
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contribute to the development of a survey questionnaire that will also influence the

intervention and its evaluation.
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CHAPTER 4

THE DESCRIPTION OF MILLENNIAL ENGAGEMENT INTERVENTION

Introduction

One of the greatest challenges for the Seventh-day Adventist church in Australia is
finding a way to engage millennials in church life. There is a desperate need for the
development of an intervention in the area of millennial youth engagement in our
churches. This chapter will endeavor to lay the foundations for such an engagement
through the findings of an online Survey completed by Australian young adults. This
chapter is divided into three sections. The first section will summarize the lack of
millennial engagement that we face and seek to integrate this with the findings of the
literature in chapter three. The second section will overview the development of the
intervention that will take place growing out of the combination of biblical insights, the
literature review and the Survey with its 18 question profile. The final section outlines the

research methodology and protocol.

Lack of Millennial Engagement
As noted earlier in chapters one, two, and three, millennial engagement within
churches in Australia is at an all-time low. The current trend demands major changes so
that the Seventh-day Adventist church in Australia can function much more effectively.
The data points out that we are in a difficult situation. There is a mass exodus of young
adults as they transition from high school to university or work life. In some circles the
rate of exodus is up to 72%, but generally it ranges between 50 and 72% (Hughes, 2016).

We also discovered in the literature review that there is a serious allegation made against
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age-specific youth ministry. This assertion suggests that completely separating youth from
adult congregations greatly inhibits the growth of sustainable faith beyond high school and
therefore contributes to young adult church attrition (Black, 2008; Powell, 2009; Powell
and Griffin, 2011; Joiner et al., 2010; Smith and Snell, 2009). A general observed
tendency is that “teens decline in their level of faith and/or faith related practices as they
enter late adolescence and adulthood and this fact should concern our youth pastors”
(Snailum, 2012, p. 10). The literature review highlighted the issues of generational
connections and the great value of family household nurture. It is evident that generational
connections, incorporating mentoring, and family household attitudes has a critical part to
play. Lanker (2010) stated “As children develop into their mid-adolescent years, roughly
between ages 14-18, they develop an increasing need for non-parental relationships from
which to discover their unique identity” (p. 67).

Mentoring is the key to the intergenerational link. When the youth ministry
approach over the last few decades is analyzed, we discover that age-specific ministry has
been strong in the churches in the western world. Age-specific ministry has unintentionally
created a divide between the generations and not enabled intergenerational connections to
develop within the church. Establishing an intergenerational community is often seen as
foreign to the way we do things in the church. Griffin and Snailum (2011) proposed that
we don’t eradicate age-specific ministries in reaction to the problem:

As important as it is to embrace intergenerational values at a core level, it’s

also important to keep that in balance with age-specific ministry. We need

to realize that exclusively age-specific ministry may be “working” to

varying degrees, but has not proven sustainable for ongoing transmission

of faith among adults who have grown up exclusively in youth ministries.

At the same time, all ages still need their own space to grow and develop at

their own pace. Everyone needs to be part of a web of relationships that
includes their peers and members of other generations. (p. 4)
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Combined Insights on Intervention

This church separation issue needs to be highlighted at this point because of the
growing divide in thinking around age-specific ministry and a much broader
intergenerational ministry. It is not a case of one or the other that is needed. It is a case that
both have a part to play and in reality cannot be separated. In many churches this is a
major shift in thinking.

The theological review, found in chapter two, aligns closely with the findings of
chapter three. Intergenerational connections and mentoring appear throughout the Bible.
But the Bible also illustrates the opposite, in that some that received good mentoring, did
not in return mentor others. There is a very close alignment with some great examples of
biblical characters showcasing intergenerational connections and mentoring. Also, we find
that family household nurture, at its best, is strong in biblical Hebrew settings. When
families take the time to engage with their children there are often good outcomes. Our
desire is that, through the Survey questions we will discover if this is the case in the
Australian setting.

Other big questions confront us and need to be answered. What is the reason that
millennials disengage from church life? Are there some key indicators that will steer us in
a new direction? Is there a way to make sure that millennials are connected and engaged in
church life in their younger years which will in turn hold their levels of engagement as
they transition from high school to university, and work life? The answers to these
questions will help deliver a way forward for millennial engagement in church life in

Australia.

47



Description of Planned Intervention

The development of the online Survey needed to carefully cover a number of areas.
An opportunity needed to be given for the respondents to share the impact that interaction
with others has had on their life. This Survey needed to examine the impacts church life
had on them as they moved through the years as millennials. The one answering could
choose to answer quickly or they could spend as long as they chose. Those that answered
the Survey quickly tended to stay with the quantitative side of the survey, while those that
took more time certainly gave quantitative information but they added greatly to the
qualitative side of the survey. There was room to write personal insights. It needed to be a
document where all users could feel comfortable and happy, where they could respond
quickly or with a more considered response. Hence, a combination of tick box and short
statement answers was used.

This online survey was planned to focus on ages 18-37 that had an existing
connection with the SDA church in Australia. The actual survey was developed when I,
Jeffrey Parker, went to my father and step-mother’s place of residence to think, discuss,
and develop the questionnaire. Both of them have PhDs: my father (Ed Parker) in
education and more importantly my step-mother (Glennys Parker) in psychology. Glennys
has four degrees that had bearing on my research: two bachelor degrees, one in
sociology/anthropology and one in psychology. She also has an honors degree in
psychology, as well as a research psychology PhD (awarded in 2004).

Primarily, the survey would give an opportunity for the millennial youth and young
adults to give feedback on how their generation understood and functioned in the world
and in the church. The youngest age group surveyed is technically on the boundary
between the millennials and generation Z, there is some overlap and wiggle room here. It

is thought that this age group might have shown if there is any early indication of change
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happening in the transition from millennial to Z. This however has not been dealt with, up
to the present moment, because it was deemed as being outside the scope of this present
DMuin project. Another reason for starting with 18 year olds was that it would have caused
quite a deal of problem trying to justify to the younger set (18-21) why they had been
excluded if the survey started with 22 year olds. This situation could well now present a
good reason for doing another survey within the next eighteen months.

This current survey was planned to take place in the first four months of 2019 via
Survey Monkey. It was anticipated that the collected data and the research gathered in the
literature review would at some time be compared and analyzed. It would be both
important and worthwhile to see how and why some millennials engaged in church life and
some did not. For example, has what happened to them in their junior, teen, and youth
years had an impact on their engagement levels as millennials or young adults?

The online survey was planned to begin with important introductory questions
dealing with demographic and generational placement while maintaining anonymity of all
participants. Firstly, their age range was asked. They would be given four options (18-21,
22-25, 26-31, and 32-37). The last three age groups fit into the millennial age group and
ranges between approximately 22 and 37 years of age. The youngest age group (18-21) are
those who have just become adults and are technically from generation Z.

Question two asked the respondent about their gender. It has often been assumed
that females are generally more spiritual and involved in church life than males. It will be
able to determine if the youth fit the assumed model or if there is some difference.

Question three asked the respondent their ethnicity. Australia’s largest population
group is Caucasian. There are also the indigenous Australians called Aborigines or Torres
Strait Islanders. Sadly, these two groups have been marginalized and treated as second-

class citizens for most of the time since Australia was colonized in the late 1700s.
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Numbers of both Aborigine and Torres Strait Islanders are small within the church. Added
to that is the fact that many south Pacific islanders classify themselves as either Polynesian
or Melanesian even if they hold Australian citizenship. There is a large group of
Polynesians in the bigger cities. This includes Sydney, Melbourne and Brisbane. Many of
the family connections in this cultural group are different to the average family
connections in Australia. Traditional family connections can be very strong with these
families and they are often living in close-knit communities doing much of life together.
There is also a disconnect happening with second and third generation Pacific islanders
when it comes to both church life and their families’ cultural ways.

Question four focused on whether the respondent was employed or involved in a
mix of part-time work or study. We wanted to see if the respondent held a job or was in the
process of university still. There was also an opportunity for the respondent to tell us if
they had another category not listed in our Survey. This could include things like voluntary
work etcetera.

There were three more questions that helped us to gain an understanding of who
the respondent is. Did they live in Australia? If so, did they live in a major city, a regional
center, a rural area, or somewhere very remote. The answer to these questions will be cross
checked as to their engagement in church life. Answers to the next question simply stated
their marriage or relationship status. The first seven questions were designed to give
important demographic data, while protecting individual anonymity.

At this point in the online survey we received information that told us much more
about why or why not that individual is engaged in church life.

Question eight asked whether the respondent is still an attendee of church. They
could simply answer with yes or no. If they answered with a no we will ask them to please

describe why no is their answer. We did not give a yes alternative here because it was
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considered that later questions would give insight as to why they were still coming. It was
hoped that at this point we would begin to find out the respondents’ feelings toward
church.

Question nine asked about their church attendance. How often do they attend
church? Is it weekly, monthly, special occasions, or used to attend but not anymore? If
“not anymore” is chosen they are asked to please describe why that is the case. It is hoped
that the respondents were open and start to share what it is that stopped them from
attending. Question ten asked the respondent whether church had always been a positive
experience for them or not. They were able to answer with either a yes or no. With this
question they were asked to please describe their answer. What are the main reasons that
church is either a positive or negative experience for them. Had church really been a good
experience or had it been something less than acceptable?

The next question changes tack slightly and endeavors to find out more about how
family has impacted the life of the respondent. Question eleven asked: Have your parents
and/or other family members always been supportive and encouraging of your Christian
experience? This question enabled the respondent to really open up when they were asked
to please describe on either the yes or no answer. It is hoped that the respondent would
open up and clearly state the impact their parents had on them. From previous research, it
appears that many young adults feel that they have not been heard in and around the
church (White, 2014).

Question twelve simply asked: What ways would you suggest that young adults
could be supported and encouraged in the church today? The answers here helped us as
researchers understand the desires of the millennial generation. One of the big statements

given by millennials is that no one is willing to listen to them when they ask questions
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(Kinnaman, 2016). At this point in the survey we were hoping that the respondent was
ready to share some deeper thoughts with us.

The next question took it one step further: “If you had the opportunity to make
some changes that would make the church more friendly for youth and young adults what
would you change?”’(See Appendix B, p. 102). The respondent has room to share their
heart at this point.

The next questions gave the respondent an opportunity to share about
mentoring/generational connections that have taken place in their life. What the survey
was looking for is whether a mix of generations had really connected on a regular basis.
Allen (2018) stated, “Intergenerational ministry occurs when a congregation intentionally
combines the generations together in a mutual serving, sharing, or learning within the core
activities of the church in order to live out being the body of Christ to each other and the
greater community” (p. 5). This question was testing to see if intergenerational
connections have happened in the life of the respondent.

Question fourteen stated, “Apart from your family, have there been other people
that have been supportive and encouraging of your Christian experience?” (Appendix B, p.
102). The respondent could answer yes or no. Both of these answers will have a please
describe section after their answer.

Question fifteen was a question that only allowed a positive answer. This is the first
time in the online survey that this is the case. The question was: What aspects of church
life do you most appreciate? If someone had had a totally bad experience this will be seen
in all of the above answers. This question is designed to test whether some positive
experiences could still be remembered and described even if the majority of their journey
is negative. If there was nothing positive to say at this point | imagine that this section

would be left blank.
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Question sixteen tested the respondents engagement levels. It asks, Have you been,
or are you currently involved in, church life? The survey gives the respondent the
opportunity to either say yes or no to this question. If yes is the answer they were asked to
describe what roles they currently have or have had in the past. If they answered no they
will be asked if they would consider having an active role in church life. This question is
designed to get the respondent to think about their own engagement levels in church. By
asking them to consider a role in the future this Survey is challenging future church
engagement.

The survey came to completion with the question which asks: Do you have any
further comments? (Appendix B, p. 103).

The biggest challenge with any survey is to get it into the hands of the right people
and then to get them to complete it. It was therefore decided that the best approach to make
the survey practically functional was to use Survey Monkey. It must be remembered that
the survey will be conducted under the control of the Union Conference and that the nine
local conferences therefore will participate in a supporting role. Here is how the invitation
to participate in the Survey will operate. The survey will come from the office of Jeff
Parker, and he will open the invitation to participate through his 450 person data base of
active youth and young persons. Also, in his social media pathways the number will be
increased by another 1,400 persons. It is recognized that there will be some overlap in
numbers, but it is anticipated it will be in excess of 1250 persons initially contacted. This
will be further increased when each youth director in the nine conferences uses their social
media to invite participation. From here on in, it should expand as the youth themselves
talk to others of the survey. Realistically the numbers of youth that will became aware of
the survey will probably be in the order 2,500 to 3000. It is anticipated that more responses

will come from the social media component. Because the survey will be conducted
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anonymously, and because the results will come from Survey Monkey directly to the
office of the Australian Union Conference, there is no way of determining from which
conference each participant will come. The Survey guarantees the privacy of each
participant, hence no names and no addresses will be given. Complete and total anonymity
will be guaranteed at all times. The only data of location will be when they answer the
question as to whether they live in a major city, a regional center, a rural area, or
somewhere very remote.

Each message of invitation will be accompanied with an active link. Survey
Monkey will record as many answers as the respondent completes and save them.
Therefore, if the survey is not completed we will still see where the respondent answers to,
up to the question they complete. One major principle will undergird the approach to the

survey: to get as many returns as possible, without in any way pre-empting those answers.

Research Methodology and Protocol

The survey intervention will be evaluated and compared with the theological
insights gained from chapter two and the literature review of chapter three. Then the
results will be reported using an appropriate research methodology and protocol.

The purpose of this research project will be to explore what relationship, if there is
any, between intergenerational connections and the development of stronger faith
connections that will facilitate and enable the young adult to engage in church life. The
survey we hope will give some insight into the effectiveness of intergenerational
connections and how they will have impacted upon the life of the respondent. It also
sought to discover whether a past strong family connection will have had any effect on

current millennial engagement and mentoring components.
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Confidentiality

All participants will be 18 years of age or older. If anyone is under that age, their
survey response will be removed. It will be made clear to the participants that by
submitting a survey participants will have given their consent. This consent will outline the
purpose of the study, the duration of the study, the benefits and risks of the study. It will
also outline that the study is totally voluntary and that all information will be completely
confidential. Being an online survey the researcher will not have access to the names of the
participants. Data collected will be stored on a password protected hard drive at Head
Office, Seventh-day Adventist Church, 289 Maroondah Highway, Ringwood, Victoria
3134. Any hard copy material will be kept in a locked cabinet in the same location. The
research has been authorized by the appropriate IRB verification. (See APPENDIX C and
APPENDIX B.)

Data Analysis

All data will be received by an online survey accessed by Survey Monkey.
Everyone who takes part in the Survey will have complete anonymity. All collected data
will be collated and then evaluated. All of the written answers will be individually read
and appropriately incorporated into the final outcome. A question has been raised as to
whether a participant could enter more than one return. Survey Monkey has clearly set up
their own protocols of guaranteeing as much as is humanly possible the quality of their
service. Clearly that is the primary reason why a professional quality survey company was
employed to do the task.

Implementation of the Intervention

Once the survey data have been analyzed and added to the information gleaned from

the theological reflection and the review of pertinent literature, an intervention strategy called

“Growing Together” will be implemented and evaluated in five of the conferences and some
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90 churches across the Seventh-day Adventist Church in Australia. An evaluation of the
implementation has been and will continue to take place at each of the summits that have
taken place and will continue to take place in the future. Reports from each church involved
are given which show both the positive and negative aspects of the implementation. (see
appendix K).
Summary

This chapter has pointed out the planned pathway and has sought to address three
perspectives: 1) the question of millennial membership loss in the Australian SDA church;
2) the interface between the biblical theology chapter, the literature review chapter, and the
Survey; and 3) the research methodology and protocols. In the following chapter there will

be a presentation of the implementation of the planned process.

56



CHAPTER 5

THE REALIZATION OF THE PLAN

Introduction and Themes

For over twenty years, | have been working with SDA youth and young adults in
Australia. There were a number of issues that surfaced as we planned to revitalize the work in
the Youth Departments of the nine local conferences in the Australian Union Conference of
Seventh-day Adventists. The apparent worst of these was the COVID-19 pandemic that
involved the whole world. Problems multiplied in Australia because each state determined its
own rules, and at times there were clashes between state and state, as well as between the
Federal Government and state governments. Our Union Head Office is in Victoria, and the
premier there was probably as tough as any in stopping movements of people, in stopping
persons going to work, in demanding that persons stay in their own places of residence, with
virtually no physical contact with others. Each day the rules seemed to change, and one could
not move about too much even if the rules were relaxed. Because of exclusion problems, one
may not be able to return without 14 or more days of quarantine. These control issues were
operating for most of 2020 and 2021. What seemed like a problem of high proportions turned
out to be handled creatively by the youth and young adults. Of real interest was the fact that
we were able in the modern IT world to function with ZOOM meetings, modern iPhones and
all of the social media to maintain regular contact. As already stated, one of the
characteristics of the so-called millennials is that they are into the digital world. They have

been referred to as digital natives.
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Questions have been raised as to whether the Survey generated the series of programs
that took place in the Australian Union Conference (AUC), or whether they were
contemporary events that facilitated and enabled each other. Obviously, the questions for the
Survey (presented in APPENDIX B) were already formulated prior to the IRB approval that
was given on the 13" of November 2018 (See APPENDIX C). In reality, it turns out that the
two were tending to function in parallel. It was initially planned to have the Survey in the
first quarter of 2019, but it was six months later that it was sent out in Survey Monkey. The
Youth Engagement Summit recommendations were voted by the Australian Union
Conference on May 18, 2018, as a set of recommendations for the church in Australia (see
APPENDIX D). This was a specific set of recommendations for every part of the church in
Australia, from the local church to conference and union levels. It was the beginning of the
process that was to set in place genuine action in reaching out to the millennials of the SDA
church. There were nine major focus points. Special prayer was engaged in, directed toward
the spiritual growth of the children of SDA families. But it didn’t stop with the children,
youth and young adults, it encompassed the whole family. One certain truth is that the quality
of the family life frequently determined the spiritual outcomes. With this concept in mind the
next move was to enable good intergenerational interface—not just same age peer
relationships, but also between old and young. A concerted effort was made to get the whole
church working in the best possible way to function together in facilitating our youth. Then
there was the sense of discipleship, empowering all to become active members, not just
passive recipients. There was a move to enable support for what is called “keychain
leadership” which works on the principle of develop, foster and support. We would
encourage and support this kind of ministry. This led into a sense of facilitating the whole
church, but particularly the youth and young adults, into meaningful leadership and

community service. There was yet another focus to enable church, school and home, where
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possible, to work in harmony together. This was a good start for engagement with the
millennials.

Two things were to determine our speed; one was the necessity of adequate funding,
and the other was to move at a speed that kept the church with us, not too far ahead of them
or behind. Adequate funding came, and as the funding came and the time was judged to be
right, effective progress was made. Soon after the funds became available we changed the
title of the task to be “Growing Young Churches Australia.” This began to function in
February 2020 and coincided with the reading and assessing of the Survey. So, in effect the
two were developing in parallel, but some material was already beginning to filter through
from the Survey.

It had been anticipated that the Survey Monkey questionnaire, which we called simply
“the Survey” would operate in the first quarter of 2019, however, it was six months later in
the last part of 2019 that the Surveys were being answered. A number of factors contributed
to this delay. One was the issue of finance. There was little point in running a Survey if there
was no continuing financial support to implement the findings of that Survey. Another was
the rumblings in the world about a pandemic likelihood that evolved into COVID 19. But it
did get started and some 424 responses were received. It not only gave quantitative data, but
there were some 30,000 written words that gave a range of qualitative material. Some wrote
short answers, others spent time in drafting well written responses that gave insight to their
perspectives. The average response was 70 words per Survey (See APPENDIX B and
APPENDIX C.)

Adventists Australia Growing Together Cohort was co-hosted by Fuller Youth
Institute, the South Pacific Division, the Australian Union Conference, Greater Sydney
Conference, and the Queensland Conference. Pastor Alina van Rensburg (2020) stated, “The

‘Growing Together’ journey is about passing on the legacy from one generation to the next.
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It’s a cultural shift that moves youth and young adult ministry from the periphery to the heart
of the local church where everyone can thrive” (Appendix F, p. 126). Benjamin Lundquist
said, “At the heart Growing Young is a learning journey for cultural change, breathing life
and vitality into the local church, while uniting all generations together for the cause of
Christ” (Appendix F, p. 126). The fact sheet also included endorsements from the South
Pacific Division President Pastor Glen Townend, and Australian Union Conference Director
Pastor Jeff Parker.

The foundations of “Growing Together” are based on the Growing Young research
from Fuller Theological Seminary. There are six essential strategies to help young people
discover and love their church. This was taking shape and began functioning from February
2020. These six core elements are: 1) to unlock keychain leadership which diversifies and
empowers others as leaders; 2) empathize with and don’t judge and criticize the youth, step
into their shoes; 3) have a Jesus-centered way of life, not just some formulaic gospel claims;
4) fuel a warm community and intergenerational friendships; 5) prioritize young people and
families and involve them in church life; and 6) function as best neighbors, locally and
globally, and do not criticize and condemn the world outside. (See APPENDIX E,
APPENDIX F, APPENDIX G, APPENDIX H, and APPENDIX 1.)

This process has been very favorably accepted by the AUC and it has become an
important part of the next five years of planning within the Union Conference. It is now of
benefit that we reflect on what we have seen happening, what is still taking place, and what it
is hoped will continue to do so.

First, and this is foundational, the youth and young adults have affirmed in their oral
comments to me, and to the local conference youth directors, that the church is not just going
through a document production activity; they have started listening to us. What is more, they

have taken notice and they have begun to implement some of our insights and suggestions. In
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chapter six we will return to this in two ways: In our conclusions and in our
recommendations. It is an important insight that has been youth generated.

Secondly, and this touches at the heart of the matter, what has really been of high
importance is that the church needs to have much more of a grace-based approach to its
theology and its application of a practical and caring religion, and not a rules-controlled
system. It has become evident that some of the older generations have seen what might be
called a legalistic rules approach as the correct and right pathway, whereas the millennials
have been much more motivated by a model of being a Christian that loves Jesus. They are
not talking of a Christian in name only, but also in life, one that functions on the basis of
justice and care.

Thirdly, the millennials want to see in the understanding and application of the SDA
28 fundamental doctrines its interpretation and application in a kind and caring way.
Certainly, there should be a place and space that allows for Christian forgiveness when
mistakes are made.

Fourthly, the survey has given traction to what some insightful leaders in the youth
departments of the AUC have been saying.

In 2020, five conferences around Australia (Greater Sydney, North New South Wales,
South Queensland, Western Australia, Victoria), set out on the Growing Together journey.
This was the implementation stage of the intervention. The first year started off with around
90 churches Australia wide. Each church involved was asked to select a team of eight to ten
key leaders from their churches to be a part of two corporate summits that year. The first
summits around Australia had more than 500 key leaders in attendance. These summits ran
over two weekends in the five conferences. There was a huge amount of excitement on the
ground about cultural change, and the empowerment of the next generation taking place in

the local church. Senior youth directors, people with over 20 years-experience, were saying
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things like: “Finally a tool that can help the local church get some traction with young
people” (Gigliotti, 2023, personal email). Unfortunately, two weeks, or so, after the Summit,
COVID 19 took us all by surprise and rapidly slowed down regular church life. This no doubt
had an impact on the Growing Together journey. However, we persisted through the midst of
COVID and finished the year -2020. As the first year was interrupted for Churches, we then
moved the same group of Churches through a second-year process, in 2021, to bolster their
journey. This was a blessing for a number of churches and is still ongoing. An evaluation of
the implementation has been and will continue to take place at each of the summits that have
taken place and will continue to take place in the future. Reports from each church involved
are given which show both the positive and negative aspects of the implementation (see

APPENDIX K).

Summary
The planning has materialized and the Survey has begun to make its contribution to
the functioning of the church in Australia. There is a blending together of the theological
teaching emphasized in chapter two, combined with the literature highlighted in the review of
chapter three. This now brings us to the final chapter that will reveal and demonstrate what
has taken place at a practical level. There is a sense of exhilaration and excitement with what

is happening.
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CHAPTER 6

BRINGING IT TOGETHER

Introduction

The journey that has brought this project to this point has been very worthwhile. The
theological study and the literature review contributed in a very important way to the
development of the eighteen-question Survey. The data derived and the written responses
given helped shine a light on much of what has been taking place in the Australian Union
Conference of Seventh-day Adventists with regard to the question of diminishing numbers of
the so-called millennials within the church.

One important issue was how the Survey did more than what was probably expected.
We expected useful statistics as well as written comments. One positive response stated by
quite a number was that the Survey was not just filed away, rather it was being given serious
attention. Often the millennials could be heard saying, “At last they are listening to us.” What
came into public view was a sense of malaise, with regard to the millennial loss, that had
settled over the thinking of some within the church. Furthermore, one window of insight was
that the youth and young adults had a deep sense of resonance with a church community that
was grace-based rather than rules-oriented. The grace-based church orientation worked on the
principles of love, acceptance, encouragement, and participation. On the other hand, a rules-
based church was often perceived as being judgmental. Basically, this has almost always
been the case between older and younger generations. However, that does not stop it from

having some relevance. Still another point came into focus, and that was quite a few of the
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millennial age group did not like any SDA church criticism of other Christian denominations.
This was partly because many of their friends at work or at University were Christians too,
even though not SDA.

The results of Growing Together, up until mid 2023, which is the implementation of
the strategy, will also be highlighted in this chapter. An evaluation of this implementation

will be shown as well.

Survey Responses and Insights

The Survey Research was conducted under the auspices of Andrews University
Doctor Ministry program and met all of the IRB protocols for both academic and ethical
standards (See APPENDIX C). By participating and submitting the Survey each participant
affirmed their consent. When the Survey was completed, 424 responses had been received.
Table 1 covers the age grouping of the participants.

Of the 424 responses, the pie chart below shows that there was a fairly even spread
over the whole age spectrum. Fifty six per cent of the respondents were aged between 22 and
31, possibly the most critical age group in deciding whether to stay or whether to go as

members of the SDA church. Figure 1 shows the proportional balance of the age groupings:

Table 1. Age Groups of the 424 participants

Age Groups Responses
18-21 94
22-25 122
26-31 117
32-37 91
Total of All Four Age Groups 424
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Figure 1: Participant Age Groups
Blue, Orange, Grey, and Yellow (age groups from 18 to 37 years

Gender of Participants

Male

0 50 100 150 200 250 300

Figure 2: Gender of Participants (Question 2)
284 females and 140 males that completed the Survey
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Two-thirds of those that responded were females as shown in Figure 2. At some future
time it would be useful to look more closely at this, and to see if one could find a set of reasons
for this uneven spread. Some questions that might be researched are: 1) Do females not leave
the church as rapidly as the males; or 2) Alternatively did a high proportion of males choose
not to respond; or maybe, it reflects a greater concern for religious and spiritual things within
the females of humanity?

The Questions

When asked concerning “What best describes your ethnic background?”” (Q3) 322
responded as Australian, 1 Aboriginal or Torres Strait Islander, 29 Polynesian, 5 Melanesian,
while 67 responded as “other,” there was room to give an alternate answer. Some of these
could be students from overseas or citizens of Australia, or both.

Of the 424 (Q4) that responded 253 were in full time employment, 124 as a mix of
part time study and work, with 47 designating themselves as volunteers, generally understood
as not working, but most likely younger full-time students.

Almost 98 per cent (415) designated Australia as their place of residence. (Q5). These
were located (Q6) in a major city 200, a regional center 141, a rural area 73, and a remote
area 10. Questions 1 — 6 (Q1-6) focused on basic identity issues. In another research project it
would be useful to see what the ethnic origin and demographic location is of the full
membership of the SDA church.

However, from question 7 and on, social relationships and other personal responses
came into focus. “What is your relationship status?”’ (Q7) probed the issue of male/female
and female/male. Single respondents totaled 259, married 147, and de facto 18. It was
obvious that most of the respondents, 343 (Q8) had always attended the SDA church, with 81

answering “No”—these could opt to describe their journey. The Church attendance response
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(Q9), to “do you attend church”? gave this spread that covered the pattern of attendance that

ranged from weekly regular attendance to not at all (Appendix B, p. 100) (see Table 2).

Table 2. Attendance of 424 Survey Participants

Week 303
A few times a month 72
Monthly 9
A few times a year 14
Special occasions 4
Used to attend, but not anymore 22

There is quite a high level of engagement with some 70% saying that they attend weekly, and
another 16% attending a couple of times a month.

There was almost an equal division between those that answered “has church always
been a positive experience for you?” (Q10), “Yes” was 213 and “No” was 221. A much
longer question was then raised (Q11), “Have your parents and/or other family members
always been supportive and encouraging of your Christian experience?”: For “Yes” = 385
and “No” = 39. Question 12 recorded 402 responses to, “What ways would you suggest that
young adults could be supported and encouraged in the church today?” This type of enquiry
continued with question 13 that asked: “If you had the opportunity to make some changes
that would make church more friendly for youth and young adults what would you
change?’382 provided answers. Going deeper into the question of wider support (Q14), 409
responded “Yes” to the question, “Apart from your family, have there been any other people
that have been supportive and encouraging of your Christian experience?”” Only 15 answered
“No.” Four hundred and six [406] (Q15) provided comments to the question, “What aspects

of church life did you most appreciate (please describe)?” To the question (Q16) 374 said
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“Yes” and 50 said “No” to the enquiry, “Have you been, or are you currently involved in,
church life?” The final two questions (Q17 and 18) asked “do you have any further
comments?” to which 263 replied (Q17) and then a thank you for submitting the Survey
(Q18, Appendix B, p. 103). There were 30,000 words of response to the various questions.
We now turn to these responses.

Some early reflections would indicate that a large majority of those that responded to
the Survey were regular attenders (See Table 2). Furthermore, a large percentage of them
were female. With the 30,000 words of written material, it would indicate that there was a

degree of involvement in the continuance of the church, even if there was a level of criticism.

Written Responses Giving Insight and Opinions
In seeking an answer to some of the issues faced by the millennial Seventh-day
Adventist youth in Australia, their reactions and their experiences in the church were sought.
Clearly there were a range of responses, but they separated into two major positions, those

that have positive reactions and those that were quite negative.

Negative Response Narratives

“I don't think meeting with any group of people so diverse as a church will ever
always be a positive experience. Most of my personal negative experiences stem from being
excluded from participation based on differences in generational values” (Respondent 53).
Age and generation differences have tended to create many issues for those that live and
grow-up in a modern Western world democracy like Australia. Educational values including
a switch to the digital world has in reality widened the gap. The feeling of exclusion of the
younger members by some older members is disheartening. One stated, “I have felt
ostracized at times” (Respondent 81). Yet another, “Sometimes I’ve felt left out, judged and

restricted by too many rules and red tape” (Respondent 77). This response begins to highlight
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a critical issue. This negativity is further exemplified in, “I grew up in a small town, in a
small legalistic and judgmental church” (Respondent 124). A very cryptic response,
“Pointless politics” (Respondent 91). And sadly, “It’s a horrible place if you don’t fit into the
social expectations of the religion” (Respondent 51). The rules-based members tend to look
at the youth and see them as somewhat problematic and not submissive to their set of rules,
while the more accepting approach, on the other hand, gives space to the younger set and
encourages them by friendship, acceptance combined with a genuine and meaningful

encouragement. This leads us into the positive responses.

Positive Response Narratives
Obviously, there are different attitudes and responses in different church locations.
Many very affirming and positive ones were submitted. “I’ve never had a negative
experience in the 2 churches I’ve attended throughout my life. Praise God” (Respondent
127). Further, “I’ve grown up in church and always been involved” (Respondent 178).

Without comment a few more representative responses are given (see Table 3).

Table 3. The Very Affirmative and Positive Responses

“I’m the only SDA in my biological family. At age 15 I was adopted
by an SDA family. Thankfully they all understand and support me in
my decision.” (Survey 62)

“Hang outs (eating lunch together, activities planned), everyone is
friendly.” (Survey 84)

“I always feel welcomed.” (Survey 201)

“Church has always been good with friends that are really lovely and
learning new things about God.” (Survey 282)

“My church is my family, always greet me with a warm smile and are
invested in my journey, provide support and advice.” (Survey 292)
“Fortunate enough to always feel connected and church encouraged
me to grow spiritually.” (Survey 292)

“Yes, I have always been blessed, encouraged, challenged and grown
through my experience at church.” (Survey 384)
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These responses show clearly that there are some good things happening in the churches.
Clearly, within the SDA church in Australia, there are some churches that do rather well,
equally, there are some that leave a lot to be desired. However, it is a two way street, the

problems are not necessarily only one-sided, the youth too can at times be problematic.

“Things to Change” Analysis

In round figures about 400 responded to the question concerning desired changes.
These suggestions for change were presented in 11,500 words, averaging just over 25 words
per response. The question put was: “If you had the opportunity to make some changes that
would make the church more friendly for youth and young adults, what would you change?”

Before proceeding with the analysis of these responses a number of issues need to be
clarified. Not every response has been presented. However, there has been a conscious effort
to not do what is called “cherry picking.” The quotations presented, were deemed to have
captured the insights of many others, probably more succinctly and precisely. However,
every response was read and the general intent has been included in the final nuanced answer.
It was decided that for this present study, the current level of research was adequate. Of
future research interest and value, two academic scholars are about to engage in some further
analysis of the 30,000 words of response. It was decided that any piece of research must have
delimiting boundaries, and it was recognized that this DMin research is in fact from a
pastoral perspective rather than a sociological or psychological perspective. These two
scholars will extend the usefulness of the collected material by examining the 30,000 words
of material from the point of view of sociological as well as psychological criteria. In a real
sense it is outside the scope of this DMin project.

In the current research multiple issues will arise in all of the categories. In discussing

each issue analysis will follow a number of representative quotations that will be
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acknowledged by an inserted bracketed Survey number ranging from 1-424. They will appear
like this: Each response will be in quotation marks with the Survey submission number as
follows (e..g. Survey 321). Readers need to be aware that the identity of each bona fide
respondent remains anonymous.
Acceptance

These are telling comments that reveal a deep sense of hurt and alienation (in this case
the millennials), but it basically happens when each generation begins to move into the realm
of adulthood. Most persons, and especially the younger set, want to be accepted because of
who they are, not because they tick certain boxes in someone’s critical assessment. What
undergirds most of these responses is that some older persons within the church reject
modern-youth-ways of doing things. This is particularly evident when the younger person(s)
does things that do not conform with a traditional way of thinking, particularly when it
touches religion and worship. When something is held as important by an older person, but
when asked by a younger person, “Why?” there needs to be a better answer than, “That’s
how we have always done it.” Most problems tend to arise when all things are held as equally
important. The big issue comes when there is no distinction between what is central and what
is peripheral. Probably, one of the issues is that the older person has worked out what they

see as central, and the younger is still testing the waters (see Table 4).

See table next page
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Table 4. The Importance of the Attitude of Acceptance

“more acceptance and open-mindedness, Christianity is a personal
walk and journey” (Survey 19)

“let the youth be heard, give them a chance to speak up” (Survey 23)
“more encouragement.” (Survey 38)

“get ‘old’ people to stop judging and criticizing” (Survey 414)

“older members not making rude or judgmental comments” (Survey
417)

The Church Itself

Many older SDAs use the King James Version (KJV). Along with this they have
developed an approach that reads literally in a proof-texting way that seeks for present-truth.
On the other hand, almost all younger Australian SDAs make use of more modern English
translations. Combined with this is the modern educational way of asking questions and
seeking for insight. Many of the older persons came through what was educationally a much
more authoritarian, scripted and at times rote understanding approach. Furthermore, there is
the question of thought and practice—each generation has different thought patterns, and
certainly alternate practice scenarios. Modern biblical translations use paragraphing
approaches, while the KJV tends to separate each verse one from the other. Hence, the reader
of the KJV more often isolates a text from its context and tends to use a proof-texting
methodology.

It is well known that SDAs hold doctrinally to three levels of theological practice: first,
those teachings held in common with all Christian churches; secondly, those teachings held
in common with some Christian churches; and thirdly, those teachings which are unique to
SDAs. For many youth and young adults their thought-world is cross-fertilized by interacting

with Christians from other denominations. Hence, questioning takes place. Theese questions
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are mostly seeking for insight, whereas quite frequently older members see them as heading
down the path to apostasy. Rather than listening and discussing, some resort to attack with
the deeply held sense that they are only upholding the truth.

In Christian growth and discussion there is a wide pattern of pathways to
understanding. The first of these is the pathway of truth as found in the Bible. One has faith
and trust in the inspired word of God, and one follows those revealed truths. However, each
person has the power of reason, and for modern youth, educationally what is called the
rational quality comes to the fore. One has been given a brain, and one needs to use it. This
opens the door to adverbial type questions such as: How? What? When? Why? Again, they
are often seen by older members as being rebellious, when only applying the tools they have
been taught.

Tradition is certainly a very useful thing, but if it becomes a straitjacket it is
problematic. In fact, one could argue that we could not exist as humans if we did not have
some traditions. Yet, traditions need to be examined, and their sub-structures, like the
foundation of a building need to be secure.

Even beyond the faith and the rational approach is the so-called experiential. The
experiences of life for the young are so different from those that grew up in the 1930s
through to the 1990s. What has actually happened in the last 80 plus years is a phenomenal
exponential growth and change. One example is the rapidly changing world of IT computers
and phones. This is rather unsettling to many older persons, while the realm of being open to
constant change is the world of the modern youth. If there were no traditions there would
ultimately be no functional social groups. Maybe part of the answer is to get both groups (the
old and the young) to become more acquainted with each other, and to seek to understand
each other a little more. This in turn even touches on the issue of intergenerational mentoring.

In reality, no wonder there are so many differences (see Table 5).
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Table 5. The Character and Quality of the Church itself

“the mindset of the church” (Survey 5)

“have less of a legalistic and political church” (Survey 35)

“embrace culture of today, less judgmental” (Survey 117)

“attitudes and self-righteous nature of the church” (Survey 148)

“structure of church programs” (Survey 420)

“more emphasis on come as you are” (Survey 334)

“realistically it’s the attitude of both young and old people that needs to be
changed” (Survey 92)

Service
Table 6 is put first here with an effort to visually emphasize the importance of being

an active member, rather than just being a passive observer:

Table 6. The Need for Participation in Active Service

“more opportunities to engage and serve” (Survey 81)
“give them more opportunities to serve in the church” (Survey 88)
“empower them in leadership and involvement” (Survey 247)

Even the question of service has changed some of its parameters as the 21% century is
almost a quarter of the way completed. In the past it was often like an apprenticeship type of
approach where the young learner followed a set of principles that might be designated as:
Observe; Imitate; Listen; Participate; and then maybe Ask Questions. The modern western
world influences in Australia have frequently developed a much more active participatory

role. Passivity in observation and listening is not now as dominant as it used to be. This prior
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type of function still tends to operate in some SDA churches, where one learns to serve by
watching and observing how the ensconced leaders do their thing. What is often forgotten,
these established leaders learned by trial and error, and did not do it right the first time. What
the youth need is the ability to do things, to make genuine mistakes and to move forward.
What they don’t need is an ongoing critical set of comments about how they are performing.
It is at this juncture that a genuine mentor is very helpful. Such mentors do not work on the
interference principle, neither do they work on the jug to cup type of insight, rather they are
there as a sounding board when needed. They do not work prescriptively, that is telling what
should be done, rather they function descriptively, narrating what is going on in a very
constructive way. See Table 6 above to focus again on a sense of more modern activity and

interaction.

Hot Drinks, Biscuits and Saturday Luncheon
There were many references to more social interface on Sabbath, as well as during the
week, but there were often problems for small groups of youth in small churches.

Youth require good social times as well as spiritual occasions that are fresh, engaging
and affirming. Single youth, in particular, quite often feel lonely and unnoticed. Each has
wants and needs that range across the physical, social, mental, and spiritual aspects of being a
human. Church should be a positive influence for each person as they face the challenges of
becoming independent, of learning to be ethically and morally balanced, well-rounded and
good citizens within their communities. Youth need to feel that they have some sense of
belonging when times get tough and on occasion rough. Youth and young adults at all times,
but more so in this modern world, find it difficult to process issues of maturation, the
physical, mental, and social changes that take place in their lives and in the world. Maybe, it
is a truth that if one has the benefits of a hot drink, a nice lunch and happy time, they are then

more open to the deeper issues of spirituality and the growth of a strong community. Being
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noticed, being accepted, being understood, being well fed are issues that open many doors

and many hearts (see Table 7).

Table 7. Social aspects are Very Important in Worship

“include café / food spaces for hang out” (Survey 75)

“having a pot-luck every week at church” (Survey 225)

“need a feed, support or encouragement” (Survey 232)

“hot drinks cart in church foyer .... Including coffee” (Survey 272)
“more time to socialize” (Survey 163)

Music

Music has tended to be a hot topic of discussion. The arguments are not only over the
choice of music, but over the decibels, the loudness. Many of the youth find the old hymns
out of date both musically and word-wise, a past era for them. On the SDA church
campgrounds this debate often becomes quite volatile. Educationally, one has to begin where
the student is, not at some ideal place or position. That would mean, to a certain degree, one
needs to have music that not only entices but also enhances the message of salvation.
Tolerance, patience, understanding and above all genuine kindness is what is needed (see

Table 8).

Table 8. Music is a Significant Aspect of Life and Worship

“I would adapt the worship service to include a wider range or song choices
instead of just the ‘3 hymn sandwich’” (Survey 27)

“the dictatorship .... to have only old-school music in every single tent”
(Survey 138)

“modern music mixed in” (Survey 272)

“a good mix of newer and older songs” (Survey 282)
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Quality Religious Information and Learning

Youth and young adults wish to be genuine insiders by right of being young, and not
because someone has acted in a patronizing way toward them. Even nominating committees
often choose not to give any role position prior to baptism. Every system needs its rules, but
the rules are never there to ride roughshod over anyone. This narrative raises questions and
seeks for constructive answers. A large truth is found in the statement, “If it is warm at home,
one stays, but if it is cold one goes!” The youth of today, will be the older church of
tomorrow, but they have to remain there to complete that sequence. What the youth and
young adults want is to be accepted. While it may sound tired and worn it is nevertheless

profoundly true: “What you do speaks so loud, I can’t hear what you say” (see Table 9).

See Table 9, next page
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Table 9. Religion that Satisfies Needs Quality Learning Processes

“praised for participation instead of criticized” (Survey 6)

“getting them involved and allow them to share their struggles and achievement”
(Survey 4)

“change the model to having a small sermon, followed by discussion groups”
(Survey 8)

“try to be genuinely open to differing opinions” (Survey 28)

“seems like people want youth to be here but don’t want us to be actually involved”
(Survey 40)

“stop doing token deed to make them feel welcome.” (Survey 51)

I Love my Church and Some Churches are Already Doing it Well
What these responses show is that some SDA churches have really made a special
effort to not only understand the youth and young adults, but also to accept them on equal
terms, as persons that are individuals that think and act for themselves in their own right. If,
and when someone takes a higher ground position and attitude, they often fall into the trap
that is designated by the saying, “When I point my finger at someone else, I forget that three

"’

are still pointing back!” In other terms all of us are human, and even the best exponents, no
matter how well trained, will slip and make mistakes. In reality one of the great strengths of
Christianity is that it asks of each that they take a humble attitude to life and existence (see

Table 10).

See Table 10, next page
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Table 10. I Love my Church and the Care they Provide

“my church is very friendly” (Survey 3)

“my church is already very friendly towards youth” (Survey 173)

“I’ve been blessed to have been raised in a church that is very
accommodating to youth and | wouldn’t change anything” (Survey 179)
“our youth group is very friendly” (Survey 210)

“in my experience my local church is doing this quite well” (Survey 363)

Mid-week Activities and Activities of a Social Nature

Youth tend to have boundless energy, particularly when they are doing something that
they like and cherish. It is most important that they meet their peers and have ongoing
interface. Frequently, it is through the so-called non-religious aspects of the church that space
is created that will lead to movement in the spiritual realms of life. Boy needs to meet girl
and girl needs to meet boy in locations that are conducive to the development of worthwhile,
healthy, and wholesome relationships. Having homes open to go for an evening meal, to sit
and watch TV, to talk and plan are the context of future growth into being an adult Christian.
Just having a place where youth can drop in, would be a wonderful step in enhancing their
growth as persons and as Christians. It could be that a number of homes could be open, a
different one on a different day. What a potential for ministry done at what some might call a

secular level, but one however that reveals an unspoken Christianity (see Table 11).

See Table 11, next page
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Table 11. There is more to Church than just Week-end Services

“I would hold youth nights in people’s homes” (Survey 56)

“A warm space where people can meet and hang out outside of church hours”
(Survey 62)

“add more social events” (Survey 116)

“more small groups .... groups doing all sorts of mixed interest things” (Survey
124)

“more youth events on Friday/Saturday nights” (Survey 133)

“inter-church basketball tournament” (Survey 137)

“midweek activities” (Survey 255)

Issues that were Presented by an Individual or a Small
Number of Responders

There will always be new and different things that will surface. These need to be
addressed in ways that are gentle and kind, and where possible constructive solutions
implemented. This then presents an overview of what the youth would like to see changed.
Even when the church decides that “we cannot go there” it should always be done with

respect, courtesy, kindness, authenticity and genuine concern (see Table 12).

See Table 12, next page
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Table 12. A Number of Issues that Require some Attention

“where is God in the LGBTQI community” (Survey 31)

“a group for married couples without kids” (Survey 66)

“offering more contemporary worships and a variety of styles” (Survey 70)
“more authentic and relevant” (Survey 86)

“embrace culture of today” (Survey 117)

“more youth in leadership roles” (Survey 276)

“we don’t have an SDA counselling service” (Survey 308)

“cater and nurture a good bible study and discussion session” (Survey 421)

Youth and the Issue of Worthwhile Mentoring

Youth and young adults benefit greatly from having a mentor that is authentic,
genuine and worthwhile. Mentors do not make decisions for the mentee. Neither do they
become authoritarian. They approach the task as a privilege that has implicit responsibilities
such as trust, truthfulness, kindness, integrity and ultimately a decent humanity. These
mentors seek to facilitate the growth of the person physically, socially, mentally and
spiritually. One of the mentor’s goals is to enable the mentee to gain and retain a worthwhile
set of human and personal values. This gaining of experience and perspective on/in life has a
value that is specifically concerned with the maturation of the young person and their growth
toward maturity.

In the Survey, the postings to this question resulted in 5000 words being submitted.
Several things were noticeable. Firstly, any mentor that did the task because of a sense of
obligation came across as contrived and artificial. On the other-hand those that functioned as
genuine mentors did their work in a spontaneous way that grew out of genuine care and
concern for others, with a deep sense of love and justice. There is in humans the ability to

detect sincerity and empathy that manifests as a genuine love of/for people. Secondly, a
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mentor is not there at a nuisance level, but is rather there when love and justice are needed. A
warm smile, a good handshake, a meaningful hug, a listening ear, a wise response, a helpful
hand, a good sounding board are the components that make it work.

When the full text of what was written about mentors in the Survey was read and
understood there was no special category of person that could fit into the space that could be
designated as an effective mentor. Education, financial well-being, academic status, gender,
intelligence, and social skills, while important issues, were not what gave credence to being a
good mentor. Being authentic, genuine, caring, supportive, not interfering and not being
judgmental, were the real building blocks of a worthwhile mentor. We will examine some of

the comments that give deeper insight into the world of a good mentor.

Will | Take Time to Stop and Observe?

If those that administer the church systems have a deep sense of care, then the pathway
is more open to enabling good and meaningful mentorship roles. In many ways there is a top-
down syndrome. When the administrators and leaders create a real sense of ambience and
thoughtfulness, even troubled youth are prepared to stop, look, and maybe even listen (see

Table 13).

Table 13. Am | Really Observed and Cared for?

“Extremely supportive pastor” (Survey 8)

“Some church leaders have really taken an interest in my
development” (Survey 10)

“Youth pastor at my local church” (Survey 13)

“Teachers, Pathfinder leaders, Summer Camps staff, lecturers and
friends” (Survey 81)

“Chaplains, pastors, youth leaders, teachers” (Survey 159)

82



Peer Relationships and Those Slightly Older
After all we are social creatures, we are not individual islands. Social relationships are
the thing that life is made up of. If only we knew how often has a kind word, a warm smile
made the difference in one’s life. In life, divergent pathways look close to each other at the
beginning of the road, but further along they are often widely apart. To keep on a pathway
there needs to be a good sense of enticement and a good package of encouragement. It is at

these critical divergences that the role of the mentor can become decisive (see Table 14).

Table 14. Community: a Set of Values and Kindness

“In my teen years I had young adults that kept in touch with me”
(Survey 15)

“I have an amazing group of mentors in my life. If it were not for
these people I would have left a long time ago” (Survey 362)
“church family” (Survey 38)

Sometimes it Doesn’t Hurt us to be Jolted a Little

“I grew up in a single parent family. I think my mum saw my older brothers leave the
church because they had no strong mentor (despite her best efforts). So, she made
sure | was plugged in with supportive mentors from the youth group | attended, to
pastors and other leaders. | am so grateful | had all these people, but | also wonder
where these people were for my brothers, | don't understand why the church didn't
reach out to them.” (Respondent 179)

Life is not always joyful and happy, but this posting is full of a deep sense of sadness
and why? why? why? Here there are a few what ifs that come to mind. Part of being a good

mentor is having the integrity to say | was wrong, I could have done more, | am in fact sorry.
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And There is More — This Gives a Warm Glow

“Since becoming a single mother (out of wedlock) the church has been more
supportive than I could have ever imagined! It came as a real surprise to me as | know
I did the wrong thing so assumed there would be tension within the church. As far as
I can see and tell everyone at my home church has embraced me further into the ...
family and have done all they can to support me. People who never spoke to me
before now take the time to check in on me. This has really showed me the value of
a solid church family.” (Respondent 277)

It is a well-known truth that people don’t need to be told when they have made a mistake that
has lasting consequences. What they need is understanding, not condemnation. Reading the
above quote gives one a warm feeling of saying “that was lovely” — what a difference

genuine kindness and understanding makes.

Personnel Cost Money, But it is Worth it

Institutions do cost money, but ultimately what is a person worth? Money is not the
only thing that makes institutions what they are, it is the people that work there. It is very
clear from reading the responses that good SDA institutional input has been one of the

wonderful contributions to church maintenance and stability (see Table 15).

Table 15. It may Cost Money, but each Person is Worthwhile

“Teachers, family friends (extended family), lecturers at Avondale” (Survey 22)
“Youth directors” (Survey 188)

“I went to a very Christian school and all the teachers were extremely
supportive and very generous and kind people who wanted to help grow my
faith” (Survey 173)

“School friends, teachers, peers, older youth, friendly older members of the
church who know your name” (Survey 127)

“Bible teacher and church friends” (Survey 72)

“School staff (SDA school)” (Survey 265)
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Established Older Members
Older persons that have retained a sense of “I was there once” can have a lasting and
wonderful influence in facilitating younger persons to find their feet and grow, and hopefully

in years to come remembering how they too were helped (see Table 16).

Table 16. Never too Old to Care and Facilitate

“Several older people in the church have taken an interest in mentoring
the youth” “Church 'Mums' who pray for and encourage me” (Survey
131)

“Elderly ‘adopted grandparents’" (Survey 155)

“An elder who prayed over me. Another mum minding my daughter
during the sermon so I can listen” (Survey 238)

Mums and Dads

One should never forget the mums and dads who have supported their children
through the stage of growing to maturity. While most think of mentors outside of their
family, many dads and mums that have an open approach can act as very powerful mentors.

Mentors that function in our churches are to be given accolades for their care and
concern. Many youth look back to these persons as the reason for their present continuance
and input into the SDA church. They say a big thank you. (See APPENDIX J for employed
youth and young adults.)

This brings the research to a place where there needs to be some serious reflection on
what has taken place, but even more importantly what recommendations need to be focused
now that the current research has reached a point of conclusion. After all, each piece of

academic work needs to have a point of completion. All such work has to deal with concepts
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of scope, breadth, length and results. There has been a recital of many of those results in
chapters 5 and 6, now is the time for any criticism, any limitations and any recommendations
that will enable what has begun with this current research, but still needs to reach into the
future.

“Growing Together,” or the implementation of the strategy, has played a key role in
changing the church culture of the Seventh-day Adventist Church in Australia. This change
has moved those churches toward being places where youth and young adults will want to
engage in church life and has slowed the exodus of millennials from the church. We expect it
will continue to do so. The three significant areas of focus for this implementation, stronger
mentor/mentee relationships, greater intergenerational connections, and much stronger family
networks have made inroads within the churches involved in Growing Together. While
changes made within the participating churches can be seen, the real test will be five to seven
years into the future, which is outside of the scope of this study.

Simon Gigliotti (2023), who is youth director for one of our largest Australian
conferences and summit coordinator, evaluates the Growing Together experience in this way:

The Growing Together journey was hugely successful for many of the churches that

undertook the cohort. It helped a diverse group of Churches create better long-term

vision and set out strategies to enable them reach their goals, within their context.

Some churches saw an explosion of families and children in attendance as they

implemented the principles and others saw clear growth in their local church youth

ministry. While some churches with small youth groups did not experience the same
swell of growth on the local level, there is no doubt that their intergenerational
ministry was strengthened significantly as church members listened to each-other and
began to experiment on the margins. In time, as they have persisted to implement the
principles, some of these churches have begun to see growth in the areas of
intergenerational ministry, and ministry to young people. (personal email)

There are many success stories around Australia from what has happened with the
Growing Together implementation (see Appendix K).

The larger “Growing Together” journey can be seen in the following appendices:

Appendix D, Appendix E, Appendix F, Appendix H,

86



Conclusions

What conclusions have we come to after all of this research and writing? It was quite
rewarding to discover that what we read about in the literature was in fact verified by our
Survey. Oddly when one reads about a scholar’s research it often does not have the same
forceful impact as one’s own personal discovery. It became very clear that there were three
major components in the task of keeping millennial youth in the church. These three came in
the closely contested order of (1) mentoring, followed by (2) intergenerational participation,
and (3) the extension of the intergenerational to include parents that exemplified what
Christian living really was. In a very clear way, it showed that cognitive information had
nowhere near the impact of positive personal relationships. Thus, it confirmed that action,
according to the old adage, did speak louder than mere words.

There is still the need for youth only events, but these special events should not
prevent meaningful intergenerational cooperation. One quality of importance that came to the
fore was the way families functioned in the development and maintenance of religious and
spiritual attitudes.

When the recommendations that will immediately follow are presented, it will be
evident that the first two recommendations encompass our three points of mentoring,
intergenerational activity, and parental Christian living. Then will follow recommendations
that deal with how to facilitate SDA millennial youth in University situations
(Recommendation 3); the development of youth oriented question times (Recommendation
4); practical education sessions (Recommendation 5); the maintaining of professional
standards for AUC and Local Conference staff (Recommendation 6); personal growth
seminars (Recommendation 7); doing the Survey again in three years time (Recommendation

8); and further academic research on the 30,000 words of the Survey (Recommendation 9). A
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final reccomedaton for the roll out of the “Growing Together” strategy within all conferences
and churches.

Then came a range of other conclusions. The church became aware that they had been
slow in recognizing the seriousness of the problem of this millennial loss of so many youth,
and then seeking to do something serious about it. The Survey was conceived as an academic
piece to give credence and credibility to the research. However, it turned out to be much
more than that. It was seen as a major turning point in the relationship between the youth,
young people, and the church administration. What is more, the reaction to the Survey, and a
continuing and ongoing reaction, is a sense of genuine surprise that its insights are in fact
being implemented.

Yet another important insight was that many of the youth still liked the church. What
a large proportion liked was when the church operated in a way that placed emphasis on the
qualities of grace and not so much on insights that were perceived as being rules-based. In
many ways it became clear that church was much more than doctrine, church was in fact a
way of living a worthwhile life, of fostering firm and authentic personal relationships and
having a living connection with Jesus. In reality the whole process has highlighted that if
something is worthwhile it needs a sense of direction, a sense of commitment, and a sense of
a meaningful future. Growing out of this sense of commitment, it also became very clear that
the pathways between church and youth, as well as between youth and church, need to be
maintained and fostered. This is an amazing agenda for both now and the future. What is
more, to be a whole person encompasses the wide scope of intellectual, social, spiritual, and
physical development. It is the facilitation of independent, ethical, moral, and a well-balanced

youth as the desired outcome.
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Recommendations

To begin there needs to be some reflection on the process that has brought us to this
point. Possibly, there is another piece of research for the future. For example, we could have
had various age groupings of members from different SDA church communities talking to
each other in an open forum setting. Again, we probably needed to have at least a couple of
questions that dealt with any differences of response between female respondents and male
respondents. The current Survey had twice as many females respond, compared to males.

What recommendations will be carried forward? What should be done to keep the
momentum going? How will it be possible to know if we are remaining on the right track?
What funding and what policies can we keep tuned to the needs of the church including the
needs of the millennials? One very important question is how can we keep abreast of the
situation without giving the impression that we are just a data collecting agency of the
church? Without diminishing the needs of the youth and the young adults, it may be useful to
research what those over 40 think about how the church meets their needs. This then brings
us to some serious recommendations. These will be investigated in the next section of this

chapter.

Recommendation 1

One very important skill is that of being a mentor for youth. It will begin small but
could grow right across the community of the SDA church. To start, one conference level
youth department person should be trained in teaching and promoting the skills of being an
effective mentor. This person could then run a combination of online and face to face training
services. It can work on two principles, addition and multiplication. To begin there will be
the addition of ones and twos, but as the group grows it can begin to multiply. Probably it
would be necessary to give to those that have successfully completed the course a certificate

saying that they had participated in a guided pathway of instruction. Ultimately, it is not to
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train professionals, it is rather to change church culture, but it must begin with appropriately
trained persons. This training, under conference control, can begin with a weekend training
seminar that leads into some Zoom meetings and class work over a period of several months.
It should be an AUC directed task, using the skills of conference youth directors. One trained
conference youth director in the AUC then trains other conference youth directors and thus

enables the effective development down to the local church level.

Recommendation 2

There needs to be some thought given to the combining of intergenerational
functioning and the processes of mentoring. It will not happen immediately, but as trust
develops, many worthwhile things can transpire. Often secular things can build bridges. It
could be that the older ones in the church decide to provide a quality banquet for the youth
(all the food and the waiting done by the older members), and then possibly three months
later the youth could invite the older ones to a pizza, fish and chips night. Here the youth
might tell something about their hobbies, their exploits and their hopes. As bridges are built

there will be discoveries on both sides, young and old.

Recommendation 3
It is recommended that the SDA church establish student friendly clubs on University
campuses that enable and facilitate SDA students with the process of living in a modern
University setting. Funding for this should be provided at the Union Conference level. These
forums need to be Australia wide and known as Adventist University Youth Forums. These
should be under the direction and guidance of the Australian Union Conference, but with a
large component of youth input. Members of the club should be currently active/enrolled

students.
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Recommendation 4

It would be useful to have in the local churches youth-oriented open question times.
Also, there should be open times when all the church can participate. It needs to be advertised
ahead of time. It would work well at a regional youth day, and even in the Youth tent at camp
meetings. There needs to be a set of guidelines established. All questions should come via a
moderator, and no question should be out of bounds, provided it does not cross the
boundaries of general decency. Judgmental responses are not appropriate from the panel
members. Time and place will determine how is is formatted. One most important feature

should be adequate time to consider how to implement what has been decided.

Recommendation 5

There should be educational sessions acted out in a dramatic way. These could be
done by an SDA drama group. They could illustrate how and how not to do things. One could
act out different ways of being a Christian in the world. Such things as the bible basher, the
theological answer to a simple question (“I won’t ask him again!”), the kind helper, the
pompous know it all, the humble thoughtful person, the one that goes the second and third
mile to give undeserved help, and so on. This could be part of a youth meeting presentation
organised by the Union, and could have humous clips from films and videos, as well as three

or four good actors/actresses presenting.

Recommendation 6
This suggestion arose out of post-Survey discussion. It is important. It was a reaction
that came from thinking of how all participants, including leaders need to keep actively up to
date. The suggestion is that there be specialised training for all youth directors and assistant
directors provided annually. This could take the form of maintaining professional standards.

It should consist of at least the following: a) two online presentations per year, by an expert
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in the field, dealing with any question deemed important (suggestions from youth
directors/leaders as to what the question should be, whether sociological, psychological,
legal, even hypothetical; and b) a Zoom meeting presentation by one or more SDA
millennials that takes a sense of forum in open discussion with the youth leaders. This is to be

AUC generated.

Recommendation 7
Develop personal growth seminars for the millennials. Many youth do not know how
to navigate their sexuality, dating in a way that combines romance and responsibility, living
with an IT world and social media, developing skills for living, and what does one do when
they have made some unhappy mistakes? Even how to negotiate one’s way through the social
media, the scams of the internet and fake news is necessary in our modern world. These
should be at the level of personal story combined with useful information. Basically, these

would work best at the local church level.

Recommendation 8
This current Survey is excellent but there is need for continuing research to keep the
programs, attitudes and suggestions in the foreground. Therefore, it is recommended that
every three years a new Survey should take place, under the AUC Youth Ministries

Department direction.

Recommendation 9
The data collected in the Survey is valuable, but as a DMin task, the reading of the
Survey tended to focus more on pastoral issues. However, in the 30,000 words there is still a
wealth of material that needs Sociological, Psychological and even Anthropological analysis.
It is recommended that chosen qualified scholars be employed to do so. It should be under the

guidance of the AUC youth director.
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Recommendation 10
With “Growing Together” having had a positive impact on the Seventh-day Adventist
church in Australia to date, it is therefore recommended that “Growing Together” be

implemented throughout all churches in the Australian Union Conference.

Summary

This is now coming to the end of the research and the reporting. It has been a learning
experience that has challenged, has informed, and has facilitated the author. There are many
things that have been learned and have been accepted as invaluable. Probably, the first thing
that impacted the writer was that youth and young adults did not like someone telling them
what to think and say, rather they often wanted to express in their words where they were at.
Youth and young adults, contrary to the expressed view of some older traditional
worshippers, were not bad because they asked questions that at times appeared to challenge
the status quo. Rather they had grown up in an educational system that taught them to be
critically aware. To fob them off with a “that’s how we have always done it,” was not good
enough, they wanted real answers. Another issue of prime importance was that the youth and
young adults wanted to be more than pew warmers — they wished to be active and not passive
participants. Yet, another was that church and worship should not just think about the
spiritual side of life, it should include a wholistic approach that covered youth and young
adults as seeking for social activity as well as professional, education and work oriented
issues. Many of the deeper issues moved down the pathway of what it means to be a human
being in a world that was often both confusing and contradictory.

Of course, there were limitations to the project. Much more could have been pursued

but there is/was only so much space and time to fit it together. All studies have to work on
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what is called delimiting — doing what is necessary to come to a reasonable outcome. That
being said, many of the youth and young adults, many of the SDA conference youth workers,
many of the Conference Presidents and Financial Officers agreed that the whole process had
been very useful and helpful.

This brings the project to a close. It has been a challenging journey and it has been a
very worthwhile and instructive pathway. It has taken seriously the need to work with youth
and young adults, and it has already begun to show positive outcomes. Outcomes will only be
lasting and functional when they deal with persons in a way that is deeply human, and not
because we have discovered a number of important pathways. Information is needed, but
youth and young adults need more than that, they need understanding, love, care and concern.
Ultimately justice and care are the foundations of a successful youth department in the

Australian Union Conference of Seventh-day Adventists (See APPENDIX J).
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APPENDIX A

(from hellalife.com)

[Downloaded and left with original formatting]

DEFINING THE GENERATIONS
Among generations, boomers are easy to identify, and millennials have made their
mark. But who is a Xennial and where did Gen Alpha come from? And Generation Jones?
The contemporary naming of generations dates back to poet Gertrude Stein, who wrote of
those who came of age during World War I, “You are all a lost generation.” Nearly a century

later, names, labels and character studies for the generations have multiplied.

By the numbers

Baby Boomers: born 1946 to 1964

The baby boomer generation — the only generation officially recognized by the U.S. Census

Bureau — began immediately after World War Il (with people born in 1946) and wrapped up
in 1964. These days, boomers are in their late 50s to early 70s, many about to be or already
retired.

Generation Jones: born 1955 to 1965

Younger boomers — titled Generation Jones to reflect “keeping up with the Joneses” culture,

the slang term “jones” for desire, the confusion of Bob Dylan’s Mr. Jones, and just the

generic anonymity of the Jones name — were born between 1955 and 1965.

Generation X: born 1965 to 1980

With a decline in birth rates in 1965 came Generation X, which demographers generally say
lasted until 1980. Gen X is also called the “baby bust” because of its smaller post-boom
numbers.
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Xennials: born 1977 to 1983

Squeezed in next was a “micro-generation” of Xennials born in the late *70s and early ’80s.

Also known as the “Oregon Trail generation,” Xennials had an analog childhood and a digital
adulthood.

Millennials: born 1981 to 1996

According to Pew Research Center, Millennials were born between 1981 and 1996. The older
segment of the demographic are well into adulthood. Millennials are also called Generation Y
for following Generation X, and as the children of boomers, they’re sometimes called “echo

boomers.”

Generation Z: born 1997 or after

Then came Gen Z, or iGen, which roughly starts with people born in 1997.

Generation Alpha: born 2010 or after

What comes after Gen Z? Some researchers are using the name Generation Alpha for kids

born since 2010. We’ll see if that catches on in the coming years.

Many observers debate the precise dates and definitions or decry stereotypes attached to each
generation. Nevertheless, their shared values and experiences shape education techniques,
marketing strategies, purchasing decisions, work styles, voting preferences, social service
needs, entertainment choices, musical tastes, and more.

Technology by the numbers

One of the biggest experiences shared by a generation is the technology it grew up with.

Boomers passed through childhood as television took hold, Generation X saw computers
come onto the scene and millennials were born into the age of the Internet.
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More recently, members of iGen or Generation Z are the first to grow up with smartphones,
said Dr. Jean Twenge in her book iGen: Why Today’s Super-Connected Kids Are Growing
Up Less Rebellious, More Tolerant, Less Happy — and Completely Unprepared for
Adulthood — and What That Means for the Rest of Us.

Absorbed with social media and texting, they are said to spend less time with their friends in

person, which could be making them anxious or lonely, experts like Twenge say.

What defines a generation

Older Baby Boomers observed the Korean and Vietnam wars, and older members of that
generation also participated in the latter.

Generation Jones had Watergate, the 1979 oil embargo, and AIDS, fostering what many see

as a loss of trust in government and other institutions.

Those in Generation X are “the last Americans that know how to fold a newspaper, take a
joke, and listen to a dirty story without losing their minds,” Vanity Fairmagazine once wrote.

But Gen Xers also are described as the first “latchkey” kids, exposed to daycare and divorce
that made them cautious and pragmatic.

During a short grace period, Xennials went to school before Columbine and found jobs
before the recession.

Millennials learned about popular culture via cable television, joined the workforce at the
height of the recession and delayed leaving home and marriage, giving them a “slow-start”
reputation. They were old enough to understand the Sept. 11 attacks, helped elect the nation’s
first black president and are the second-largest generation of voters after baby boomers

Generation Z will have more money than any previous generation — but more school debt
as well. Donald Trump may be the first U.S. president they know.
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But does it really matter?

Not everyone buys into the concept of generations, by the way.

A Slate magazine piece argued there was no scientific evidence to support the distinct

characteristics of generations and that the concepts were arbitrary, flawed and stereotyped.

“Generations and generational differences are intriguing and inherently appealing concepts.
As such, the media will keep on reporting on them, academics will publish, pundits will talk,
and consultants will sell to whoever is buying,” it said.

“But the science says that, despite their popularity, generations simply aren’t a thing.”
Helen Wolfe- July 22, 2020
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APPENDIX B
THE SURVEY DOCUMENT
SURVEY

You are being invited to participate in a research study titled “Developing a new ministry
model for engaging millennials in church life in the Australian Union Conference of the
Seventh-day Adventist Church.” This study is being done by Pastor Jeff Parker, Director of
Youth Ministries for the Australian Union Conference of the Seventh-day Adventist
Church, who is a student at Andrews University of Berrien Springs, Michigan, USA.

The purpose of this research study is to discover whether strong family ties,
intergenerational connections, and strong personal relationships have impacted the lives
of millennials (people born from 1981 to 1996). This survey will take you
approximately 10 to 15 minutes to complete. Your participation in this study is entirely
voluntary and you can withdraw at any time. You are free to omit any question.

There are no known risks associated with this research study. However, as with any online
related activity the risk of a breach is always possible. Your answers to this study will
remain confidential. Any potential risks will be will minimized by storing the data on a
secure hard drive at 289 Maroondah Highway, Ringwood, Victoria. By submitting the
completed survey participants have given their consent.

1. Age range (years)
a. 18-21
b. 22-25
c. 26-31
d. 32-37

2. Male [ ] Female [ ]

3. What best describes your ethnic background?
Australian

Aboriginal or Torres Strait Islander
Polynesian

Melanesian

Other, (please describe)

®o0 oW

4. What best describes you?
a. Employed
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b.

C.

o

a.

b.

Sk

a.

b.

C.

d.

~

a.
b.
C.

2

a.
b.

Part-time mix of study and work
Other (e.g. voluntary work etc.), (Please describe)

Do you live in Australia?

YES
NO
If NO, (please describe)

Do you currently live in:

A major city

A regional centre
A rural area

A remote area

What is your relationship status?

Single
Married
De-facto

Have you always attended an SDA church?

YES
NO
If NO, (please describe)

9. Do you attend church

a

b,
C.
d.

Weekly

Monthly

Special occasions

Used to attend but not anymaore, (Please describe)
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10. Has church always been a positive experience for you?
a. YES
b. NO
If YES, (please describe)

If NO, (please describe)

11. Have your parents and/or other family members always been supportive and
encouraging of your Christian experience?
a. YES
b. NO
If NO, (please describe)

12. What ways would you suggest that young adults could be supported and
encouraged in the church today?

13. If you had the opportunity to make some changes that would make church more
friendly for youth and young adults what would you change?
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14. Apart from your family, have there been other people that have been supportive
and encouraging of your Christian experience?
a. YES
b. NO
If YES, (please describe)

If NO, (please describe)

15. What aspects of church life do you most appreciate? (Please describe).

16. Have you been, or are you currently involved in, church life?
a. YES
b. NO

If YES, what roles do you currently have or have had in the past, (please
describe)

If NO, would you consider having an active role in church life, (please describe)
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17. Do you have any further comments?

Thank you for taking time to complete this survey. By submitting your responses you
have consented to participate and your contribution is very much appreciated.

Researcher: Pastor Jeffrey Parker, Director of Youth Ministries, Australian Union
Conference of the Seventh-day Adventist Church.

For more information
Email, jeffparker@adventist.org.au
Phone, 0407 261 886
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APPENDIX C

THE IRB APPROVAL DOCUMENT
FYI

Sent from my iPhone

Begin forwarded message:

From: IRB <irb@andrews.edu>
Date: 13 November 2018 at 5:19:44 am AEDT

To: David Penno <penno@andrews.edu>

Cc: "JeffParker@adventist.org.au™ <JeffParker@adventist.org.au>, "Barry Gane (barry.gane@avondale.edu.au)"
<barry.gane@avondale.edu.au>

Subject: RE: IRB 18-118 Application Approval -- Parker

Dear Jeffrey,

Congratulations! Your IRB application for approval of research involving human subjects
entitled: “Developing a new ministry model for engaging millennials in church life in the
Australian Union Conference of the Seventh-day Adventist Church” IRB protocol # 18-118
has been evaluated and determined Exempt from IRB review under regulation CFR 46.101
(b) (2). Please find attached your letter of determination.

Thank you.

Mordekai Ongo

Research Integrity & Compliance Officer
Andrews University

4150 Administration Dr

Berrien Springs, M1 49104-4910

Tel. Office: 269-471-6361

Email: irb@andrews.edu

From: IRB

Sent: Wednesday, October 17, 2018 3:49 PM

To: David Penno <penno@andrews.edu>

Cc: JeffParker@adventist.org.au; Barry Gane (barry.gane@avondale.edu.au)
<barry.gane@avondale.edu.au>

Subject: RE: IRB 18-118 Application-- Parker
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Dear Jeff,

This is to acknowledge receipt of your application for human subjects’ research. It has been
assigned a tracking number IRB 18-118. We ask that you reference the protocol number in
all future correspondence regarding this study for easy retrieval of information.

Your application will be screened for completeness prior to review. During this period we
may ask for additional information or clarifications if/and as needed.

Normally, feedback on Exempt from IRB Review applications will be returned to the
Principal Investigator (PI) within one week of receipt of the complete application, feedback
on Expedited Review applications within two weeks, and feedback on Full Review
applications within three days after the IRB meeting at which it is evaluated, assuming all
required documents have been received.

If we can be of further assistance, please contact us at 269-471-6361 or via email
at irb@andrews.edu.

Thank you.

Mordekai Ongo

Research Integrity & Compliance Officer
Andrews University

4150 Administration Dr

Berrien Springs, M1 49104-4910

Tel. Office: 269-471-6361

Email: irb@andrews.edu

From: David Penno

Sent: Monday, October 15, 2018 3:25 PM

To: IRB <irb@andrews.edu>

Cc: JeffParker@adventist.org.au; Barry Gane (barry.gane@avondale.edu.au)
<barry.gane@avondale.edu.au>

Subject: Parker IRB Application

Mordekai,
Attached are the documents for Jeffrey Parker’s IRB application. Blessings.

David Penno, PhD

Associate Professor of Christian Ministry
Doctor of Ministry Project Coach
Seventh-day Adventist Theological Seminary
Andrews University

4145 East Campus Circle Drive, S207
Berrien Springs, M1 49104-1560

(269) 471-6366

penno@andrews.edu
www.doctorofministry.com
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Protocol for the IRB Application

This project is part of a Doctor of Ministry (DMin), research paper for Andrews University,

Berrien Springs, Michigan USA.

Title and Purpose of the study

Title: Developing a new ministry model for engaging millennials in church life in the

Australian Union Conference of the Seventh-day Adventist Church.

Purpose of the study: The aim of this project is to develop a new ministry model for
engaging millennials in the Seventh-day Adventist church of Australia. Millennials are
defined as being born between the years of 1981 to 1996. Current and former members, aged
18-37, from Seventh-day Adventist churches across Australia, will be surveyed via an online
questionnaire (Survey Monkey or similar). Participants will be asked to respond to specific
questions in relation to demographics, families, intergenerational connections and
interpersonal relationships within church settings. The findings from this survey, will be used

to develop a new ministry model for churches to better engage its millennials in church life.

Subjects: Participants will be past or present church members aged between 18 and 37. To
the best of the researcher’s knowledge there will be no inclusion of any of the vulnerable
groups of society (no prisoners, hospital patients, mentally impaired, or pregnant woman

etc.).

Recruiting: Participants will be recruited for this study via a social media survey. The

survey will not involve any face-to-face interviews and all responses will be treated in a
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confidential manner. There will be no pressure or coercion to join the study. Participation in
this survey is voluntary. Participants will have the option to leave the study at any time if
they feel it is not for them. There is no penalty or loss of benefit for refusal to contribute to
this survey. This study has adopted an open agenda with no deliberate concealment or

deception.

Consent: All participants will be over the age of 18. By submitting the completed survey
participants have given their consent. This consent will outline the purpose of the study, the
duration of the study, the benefits and risks of the study. It will also outline that the study is

totally voluntary and that all information will to completely confidential. All participants

will be over the age of 18.

Voluntary Participation: Participation will be voluntary. Subjects will be free to join or

leave at will without penalty or loss of benefits.

Procedures: Participants from Seventh-day Adventist churches across Australia, will be
surveyed via an online questionnaire. Responses will be evaluated and compared with

current research that relates to millennial engagement in church settings.

Risk: Participants in this study will be subject to low risk. The questions will be general in

nature and are outlined in the attached sample survey below.

Data: Data will only be collected via an online survey. Results will be collated and tabulated

after completion.
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Securing the Data: The data collected by the survey will be treated confidentially. Being an
online survey the researcher will not have access to the names of the participants. Data
collected will be stored on a hard drive at Head Office, Seventh-day Adventist Church, 289
Maroondah Highway, Ringwood, Victoria 3134. Any hard copy material will be kept in a

locked cabinet in the same location.

Jeffrey Neil Parker

(DMin) — Millennial Church Doctoral Studies
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APPENDIX D:
YOUTH ENGAGEMENT SUMMIT RECOMMENDATIONS

The Youth Engagement Summit recommendations were voted by the Australian Union
Conference on May 18, 2018 as a set of recommendations for the church in Australia. This
was a specific set of recommendations for every part of the church in Australia, from the
local church to conference and union levels. There were nine recommendations. Also

included is an article summarising the Youth Engagement Summit by the “Record” (an
Australian weekly church magazine).
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| was privieged to attend Australia's maost importart
mesatings recently, There were presidents and dactors and
leading experts present. There was even a delegation from
New Zealarl! Although | had no particular expestise in the
ared being discussed, | dd have a special interest and |
was glad to ba imvited to report on the event

What were these meetings, you ask? | was at the Youth
Engagement Sumimt for the Seventh-day Adveriist
Church in Austraia (AUC)

Were they really the most snportant meetings In the
country on that Sabbath morning? They were, according
to Pastor Murray Hunter, special media afficer for the ALK
And | tond to agroe with him. W wore discussing the very
survival of the Adventst Church.

Our comenission to make discoples and share the unsgue
message of our faith & still as necessary
as ever but our churches are growing
okler, Many young people are leaving the
Church once they reach independence

Don't despair though, there is good
news, The issue is being tackled—there is
agreement and unity of purpose across
the Church in Austra®a and there are
practicai things we can do {corporately/
locally) to help the Church grow young

According 1o the Churches Engaging Young People
study, there are six core commatments common in
churches that are “growng young®: empowenng/giving
responsibility to young people, empathising with them,
making sure the church’s message is centred an Jesus,
having 3 warm, loving community, pricrtismg young
people and familles, and alawing young pecple opportu-
nities to “neighbour” wel {service in the focal and global
community), i your church doesn't look like shis, there
may be something wrang.

The strategies comman to churches that grow young do
not negatively affect other generations, but imprave the
health and growth of the church in all areas. The resity
is that churches who grow young reach ol generations
more effectively. “In a kingdam winiwin, stronger ministry
to yourg pecple bulks up the ministry muscles of the
entire cangregation” (Powek, Mulder and Griffin, Growing

GROWING YOUNG: HOW TO SAVE OUR CHURCH

IF YOUR CHURCH
DOESN'T LOOK LIKE
THIS THERE MAY BE
SOMETHING WRONG.

EDITOR'S N

Youth, i 42), Maybe you can’t change the culture of your
conference ar even your kacal chiurch, but there are simple
things you can do, Some of these things your church may
be doing already. Some you may be personally doing.
That's OK. It's ahways good to be alfirmed and reminded,

Parents, it starts with you, According to youth and
family ministey expert Chap Clark, parents are the “single
preatest influence on @ child's faith®, Hawe family worship
at home as often as possible. But involve the children,
don't just speak at them, Let them read, ask questions o
lead out.

And If you're a man, especially a father, the cous is
on you, it's not papular to tell men to stand up and lead
these days, but faith transfer has proven to be more
effectve when fathess demonstrate faith for thesr children
So maen, in your homes you need to take
an active interest o role in faith bullding.
Talk about your faith In frant of and with
your chitdren. You may not have kids, or
your children are aduts and have moved
avsay or left the church. You still have
an important role to phay. Mentonng and
looking out for chikiren are crucial, Let
the children at church know they matter
and you have thes back. ldentily children
in your church who attend without their fathes o don't
have a father and irvest in them, prowiding them with
male role modeds.

Be strategic. Speak to other men at church and see who
Is interested i investing in young people this way so that
RO-0ne 15 lett out

Speak to a young persan (or three) in your church (find
out their name) aod ask them what they would Ve you 10
pray for in their lives. Commit to praying for them every
day and when you see them at church again, te? them
you'we been praying Sor them and ask if there is anything
else they'd like prayer for,

Do these things on a regular basis and our
chidren will feel like valued members of o
church community, They
are not the future, they
are the presant,

JARROD STACKELROTH ™
ENITOR

O Blsckenls

venior cosaulting edites praghic deslgneny noticebonnd wfventist medls

e tywsend BrOdns MM adsgdvncond et s ckod hag 1115

sosior aditor Stk crtueng subxeriptions wOnge advontist recoed s U

[ e neticeboacd sl npteri@viecond it ae raw 2076 uninée AlhCaw rows mupaiee of the
mesistant editocs 2w L » 61013 £ ) + 61 000 e 1202 svwrtth day achvosiad (luh'y
montes Bramt letturs M pettah susirida snd cover crmdit South pacd dwition

vareg Chirw eMorgivecond et au
bere kingsion news & photos eees 08 agpthcation
copyndites fewsfvecond et s webite

ey vt [

0 SALLBO SNZ/3 00 athar

Ay Do
®n 50003 117 689

“HoUng woman at Yoeth 13
vol 12320 12

Engagerment Summi”

ol st et ch coe

NEIE 2008 | S0VENTST RO e

111



CHRISTIANS ATTACKED

Suicide bombings on May 13 at three
churches in Surabaya, indonesia’s
second-largest city, kilked 12

paopl and inpurad at least 40. The
perpetraton were all members of
one famdy—a man, his wife, two
yourg children and two teensga
s0n5-who all died in the explasions,
Though affering no evidence, Istamic
State has danned responsibility
Inowhat it cabad *a martyrdom
operation” ~NY Tines

ENVIRONMENTAL COW-CERNS
Studres have fourrd that the methane
roleasod while cows slowly dgest
Breens may account for up to 18 per
cent of Europe’s greanhousa gases.
Denanark, which has committed 1o
reducing greanhouse gases by 40
per cent by 2020, has come up with
an Interesting way to combat the
Issun: 1 national tax an cattle owners
for cow Natulence, at $110 per com.
—{PH Post

SACRILEGIOUS STYLE

The 2018 Mel G, themed
*Heavenly Bodies: Fashion and
the Cathalic: Imagnation®, recently
caused a sti, Despete the theme
being officially approved by the
Vatican, Catholics have criticised
the Metropolitan Museum of An,
accusng celebnities of blasphemy
and “mocking” raligion, — Viogue

o ATARSTIECAD | MNE 16, 2016

CHURCH RESOLVES TO GROW YOUNG, ENGAGE YOUTH

MBACO STACKELROTH

*What happens to all those
kids in our Church,” said Jeff
Parker, youth director for the
Seventh-day Adventist Church
in Australia, “when around 62
per cent of young people who
attend church leave before
they're 307" And with that
challenge ringing in their ears,
around 80 young people, youth
directors and conference pres-
ients began to work on some
key action plans to aliow the
Adventist Church In Australia to
*grow young".

Pastor Parker twld participants to
“dream big. Anything and everything is
on the table.” And around the table was
where real strategising happened—with
intergenerational and Iinter-conference
brainstorming and dialogue,

After keynote presentations on &
variaty of topics—including the impor-
tance of family in passing on faith, inter-
generational and inter-cultural worship—
delegates were given the opportunity to
engage with focus questions arcund thelr
tables, with ideas and feedback compiled
and reported back at the end of the
weekend.

According to the 2017 AUC church
attendance survey, the largest age group
in the Adventist Church is 5-14 years,
followed by a significant drop in the
15-24 year bracket.

As a sign of how seriously the Church
is taking this conversation, South Pacific
Division president Pastor Glenn Townend
joined the meetings for some time on
the Friday; Pastor Jorge Munoz, AUC
president, was present and involved
throughout; and avery conference pres-
ident attended except one-the general
secretary of that conference attended
instead.

“This challenge belongs to all of us-
every department, institution and every
member,” said Pastor Brendan Pratt,
AUC ministerial secretary. "Having AUC
administration and all the departments
working together on the event was
in itself an attempt to model that this
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challenge belongs to all of us. Youth and
children’s ministry leaders have been
doing an amazmng job in this space for
many years, however the solution is not
one or two departments but all of us,”

Another significant milestone was
the inclusion of a defegation from Now
Zeatand, who were able to observe and
take part in the conversations, While
acknawledging the different cultural
contexts, the team from NZ Saw cross-
over in many areas.

On the final day of the summit,
conference delegates voted on nine
resolutions, including measurable actions
that will keep the Australian Church
accountable and help to determine
progress. These broad strategies include
Intentional prayer, empowering families,
connecting, collaborating and disci-
pling young people, communicating and
synesgising the strategies throughout
all levels of the Church, and an overall
emphasis on growing young.

"It is imperative that the recommen-
dations tur into tangible actions that
make 2 difference,” said Pastor Pratt,
who along with other members of the
AUC team, helped to plan and execute
the weekend.

"We're really excited about these nine
recommendations and we Just hope and
pray that the future is going to be really
strong for our Church and youth and
young adult ministry,” Pastor Parker sald,

Keynote presentations hove been
mode availoble ot <disciple.org.ou>.

Fory: Mamy Ede



Youth Engagement Summit Recommendations

As delegates to the AUC Youth Engagement Summit, we affirm the pivotal role of
engaging our children, youth and young adults and call ol members to affirm
these recommendations.

Through the Holy Spirit's leading and power, we, as the Seventh-day Adventist
Church in Australia, commit to significantly liffing the engagement of children,
youth and young adults in being a thriving, disciple-making movement, We will
demonstrate to our children, youth and young adulis a positive picture of our
loving God by being a grace-filled, Christ-centred, Spirit-led authentic community.
We aim to not simply keep our children, youth and young adults connected to the
church but rather engage them in being the church.

In being this inclusive community, we vote to endorse the following
recommendations:

Recommended that:
1. We lift the infentionality of prayer for our children, youth and young aduls,

-We call all members to commit to intentionally praying every day for at least one
young person and then actively engaging with them. We will foster strategies that
encourage this focus in an ongoing way.

-We will engage and extend our current prayer ministries and networks to be
actively praying for our young people and the initiatives we are working on in
terms of engagement.

Measurable ~ Youth focused prayer champions in every school and congregation
2. We empower families as the primary place of faith development.

-We will collaberate to find effective ways to assist families in recognising the home
as the primary place of faith development. This will include resources that will
guide families in creating and sustaining a strong spiritual foundation and emphasis
in their everyday family life.

-We will particularly equip and resource fathers in view of their influence in
developing a child's picture of God, faith and engagement in our faith
communities.

Measurable - an ongoing selecfion of relevant, current and engaging family life
resources fhat are specifically designed to sfrengthen spiritual life of our families
available at disciple.org.au — measure uptake.

3. We invest in growing Authentic Biblical Intergenerational Communities.

-Resource and equip members to fuel warm communities and play an active role
in creating inclusive communities with a focus on empathizing with teday's young

people.
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-Model, resource and promote intergenerational connection in the life of the local
church and at wider church events.

-Promote, resource and equip mentorship initiatives

-Measurable - move our Ausfralian Notural Church Development INCD)
measurement for loving relationships (44.4) from second botiom to al leasf second
in our NCD profite

4. We synergise strategy in all areas of church life for the sake of engaging and
discipling our children, youth and young adults,

-At all levels of church life in our country we commit to collaboration, sharing and
synergising strategy so that silos that negaote effective ministry are broken down for
resources and expertise to be shared and reach to where they are most needed.

-Affirm youth engagement as a key priority in the AUC strategic plan and
encourage all areas of church fife fo collaberate in making it a key focus area for
their strategies.

-We commit to having the AUC leadership team and board of directors regularly
reaffiming, reengaging with and noting progress on the strategy. Youth
engagement will be a standing ilem for the AUC board and we encourage the
same commitment from the division, conferences, schools and local churches,

-Discipie.org.au will become our ceniral resource hub where all departments,
leaders and members can share and access resources that focus on children,
youth and young adulls.

Measurable - Youth Engagemenf features prominently in strategic plons af all
levels.

5. We, as role models, commit to resourcing and equipping our children, youth and
young adults as disciples who take the message of Jesus seriously. This includes a
focus on apologetics that integrates Adventist identity into everyday life and
equips our youth for positive engagement in our world.

-Use disciple.org.au as a central hub to synergise the faith-development resources
that already exist for children, youth and young adults and address resource gaps.
By so doing we will ensure that parents, feachers [Schools, Sabbath Schools,
Adventurers, Pathfinders), small group facilitators and leaders are readily
resourced fo share our Adventist identity and beliefs in ways that engage and
impact everyday fife,

-We will use Adhub ta intenfionally track decisions of our young people as they
grow in discipleship including baptism and beyond.

-Enhance fertiary chaplaincy and connect more intentionally with students as they
fransition from high schooi.
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-We willimplement a media strategy that engages young people with relevant,
creative discipling media resources.

Measurable ~AUC attendance survey moves the youth self-score for relationship
with Jesus from 10% growing strongly and 50% growing to 25% growing strongly
while maintaining 50% growing.

4. We endorse and actively support the Growing Young strategy and with it the
unlocking of 'keychain'® leadership and the prioritization of young people, families
and intergenerational relationships.

-Develop, foster and support Growing Young pilot programs within conference
churches and schools,

Measurable - number of inifiatives operating in each conference

7. We encourage and resource our local church and school leadership teams to
participate in the children, youth, young adult engagement discussion and local
strategy development.

-Create guides and promote media resources that help local church and school
leadership facilitate the discussion in their context and then work with them on
resourcing, fraining and equipping that strategy.

-Facilitate and communicate relevant Australian research regarding Adventist
children, youth and young adults,

Measurable — All conferences engaged in a plan to facilitate the local church
discussion process. Research made easily accessible.

8. We leverage influence in endorsing and resourcing children, youth and young
adults, o be actively involved in service, mission and volunteerism with a
particular focus on developing and engaging young leaders.

-Champion through our communication channels children, youth and young adult
engagement and 'give permission’ in the local church and scheol.

-Engage young people in creating relevant disciple-making media.

-Strengthen and extend the reach of strategies that foster the serving and
leadership capacity of our children, youth and young adulis. We will foster
opporfunities for young people to serve others, pursue social justice, find their
calling and interact with the world around them.

-Actively model and promote the inclusion of young people in influencing and
shaping the direction of the church including youth advisories and active
inclusion/engagement in the decision-making processes.

Measurable - AUC attendance survey measure for youth serving and involverment
increases by 25%.



9. We strengthen Institutional partnerships with a focus on our children, youth and
young adults particularly the links between Home, Church and School.

-intentionally foster the links between church and school, highlight where it works
well and promote models and strategies that foster this connection.

-Work with education and pastoral ministry teams to enhance the ministry
connection and establish a common ministry philosophy between teachers and
pastors. Avendale College of Higher Education will be invited to join us in this
strateqy.

-Recommend to the chaplaincy working party an increase in chaplaincy and
youth pasioral care to enhance opportunities in schools and universities,

-Put in place strategies that extend the reach of school evangelism inifiatives and
establish schools as partners in outreach ministries,

Measurable - An increase in the Quality Adventist Schools measurements on
church, home and school collaboration and improved chaplaincy studenf ratios,

*Keychain leadership is the term used in the 'Growing Young' resource in
reference to a pattern of leadership that encourages, facilitates and empowers
young people 1o lead in the life of the church. Drawing from stages of life that
include young pecple being given house, car and workplace keys, the 'key' is
used as a symbol of access, infiuence and responsitility.

1-Pray

2 - Empower Families
3-Connect

4 - Collaborate

5 - Disciple

6 - Grow Young

7- Communicate

8 - Engage Participation
9- Synergise Strategy
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APPENDIX E:
FUNDING PROPOSAL FOR “GROWING YOUNG CHURCHES AUSTRALIA”

This funding proposal was worked out by a team of youth directors from across
Australia and submitted to both the Australian Union Conference and South
Pacific Division. The proposal was successful and the “Growing Young Churches
Australia” began in the summer (February, 2020). Soon after its launch across
Australia its name was changed to “Growing Together” as it matched our focus
on intergenerational connections within the church.
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2019/20 SPD Project Funding Application and
Implementation Plan

SPD Mission
The: misssion of fe Seventhday Adventist Church i o col 31 peoples 1o becaime dscipes of Jesus Chrsl, to procisim fhe everiasiing
gospel embraced by the tivee angels’ messages of Rovelabon 14:6-12; and o prepare e world for His soom relun,

SPO Vision
A riving Adverdis! movement, Iviog our hops In Jesus and Iransionming ha Pacific

$PD Valoes
Endunng uth, Dignity and Respect, Linkly in Diversity, Uncond@ional Love, Courageous Hope

Project Name
Name: Growing Young Churches - Australia
Juffy Parker - AUC Yool Dimclor & Simon Gigloth - GSC Youth Diroclor
Executive Summary

Graater Sydney Gonforenos woukd e 1o painey i fhe Austaion (e Confomnor and implement & rumder of Gmwg Yoong Cokos Amstata
wids, aver & §-yeer paded - 2019 - 2020

A Growtng Youny Coboe! i desipred i bingg fogefe Ay it of bocad Churtihee drnf it exguin, e ingins S wilh ficss they need! i hep
fhedr Chirch Grow Young (500 halow for mom dotef - Mniiry Buainess Cann £ Appande 1. Lons! Chamh iadery sould atiord o Grosing Yaung
Summis por cohort ad then be- concked viy welinr aod prrsona’ mostings over & i yeer, Please note, & Coftort i3 not 2 one-off weshend
progras that Chuwrehae affand, it 8 jesr-long csaching process for iocal Churches Maf pIrticipsta (36a SpPInaty 1 for an 0uting of what
fakes place in & Cobort).

Tha sy Soctss & 0ot anty imvesing in e Aot goansiton, dut a0 stengihoning iboal (hurches fior mission. Whart implomenied i 2 Scol Church,

Gronng Voug phisophy s designed fo ek fhe enfie Chirch and mtiise lradkrs § suzid mitson We mand £ 22e o Sy ool
kg amovement 053 e COUYY, £ W Dalese 5 I5co! CRT & 0 piond Wham I8 star
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For the free yoer of o projoct, b consulstion wih Australien iadere b de Sovunth Oy Advenbe! Charch, B Sumey woult be guidsd by Pl
Youth bufitly, and the suthors of e hook ‘Growing Young' - Juko My, Brid Grilfin Ko Powell Over s ot four yucus 11 prayied wovdlf o
Quided by incol Advenlled Josdirs bom Auebai, and Soockale! Adventisl coachas fom s Growdiy Young Advandis! Nodeork in ho Nordh Amarices
Divislon. To gt a snap shot of what 2 Growlng Young Cabort fs abouf wadch this video ped out by NPUC who are already desp info fho
procass - iR conaEs iz

o g 2 B ay v of what o Greswing Young Preject will look ko i ecr contax, plcase 50 Appancit 1 - pagu 1€
“To st tha reakdown of Fuler Youlh institss Pricing, 250 aftached Mumarandusn of Uoderstanding' & Abpsodis 2

1 Ministry/Business Case

L1 The Opportunity
Thare are three key opportunities with the shove imentioned Growlng Yousg project:

L Empowering and investing in the next generstion - Youlh rieréion in ihe Soventh-Day Advostis! Chusch in Acshiaia 8 huge beos.
V¥ 3r0 Deing neorly ha¥ our young pecpia 25 ey transifon fom High School fo Usiverslly (The Nations! Adverist Aiandance Sunoy -
2017 shiowed thext 15 % of pliendnncs in Bes Advenlid Chuch in Avsiroia comes fiom the 5-14 age becket, ind 0.1 % of 0 tiendsnce
comes hom o 25-34-yoor-okd sgo beackel). Growlng Yoy principles are doaignad 10 help local Churches focm on how By can Imest by
yourg secpis an empows than

2 Locol Churches Strangthened - Tho phivacghy of Giowing Youg & thel when local Churches locue on young peogls {and famdics), ha
whalo Church banefits and & svengiiwned. MeCrindis Growp have sid it whils 45 % of Awsiraans dism 1o be Chvislisn, ooy 15 % 00
Chureh o & month, and only 7 % o0 active preaciinors of Follh (Faih ond Boliel In Austisia - 2017). Fasther, the moat rocont Austrotan
congus (2016} showed that 30 % of Australiars ar saodar or ity with no iighon, Thes & 3 buge mission ek 1 our naton. We nesd
oot ocad Chirthizs 10 b g, disciplo rioiing Movemands w220 giag 10 focch B ncfion, W wout ko $ nois hato frat yeueg
Auateaion Advortion in our e 510 passoass sbout revialising Bl local Charches! At the rocont AUC Youth Congeess - Comergs &
wmmhmm mehMM) m:mnnmawumm B0

- " o g - 50 yeurg

”ﬂmmhhm

3. Expanding Masion - As merioned shove, (hers is & huge mission fiskd in our nafion, We fnd eaples of M in cur s There e
cean 5,6 milion pocplo  tho Greatr Sydeay rea. ¥ we dvidesd the popustion by every kical Church, oach-congregaion waukd hawe:
h0ut 57, 000 people 1o mirister o To pul il b parspacie, s s cumendy sbou! 7,000 pecpi In aesdincs o Sabbsth n be
Grissles Sydney Conference. Sydnay has buge smounks of rom 1 opand mission. Moboume as & sisier damogrphic. Meloune fas
1 population of - 3 MBlon pecple 5nd thers are 106 Churches conisrancs widk, with approimatidly 800 pacple in atardancs on Sabbath
Ievery Cliuscé wass losalet in Melboume, which Dy 87 fct, 60oh Chuch weud have 24 Gapacity 10 fasch cose fo 50, 000 pacgie, The
ohove aemmplos ondy c0w0r o clies Thove b 3 huge noad 10 axpand mission  Austaka. As Churehes are strengthomed tvough tho
Grawing Young Project, foadurs ars devaloped wiho can branch cuf and exgand exssion fhrough Church panting s fho fke.
Locy] Churess will imceme sandios hubs for 2 misskmal movemaol

12 Background/Context/Existing activity
mMWMNMﬂJMMWthMMW
rrtnet sk Y dothng. § paf Tho sl oy practons or Chuchas 226! Grow

1
2
1 e Jame’ Maseage senauny (Tooch e Gassol iasch she St
4 Wom Relstiomhins (Love peopls, womm communiies e seesome)
S Priorie Wousp Peopis (Don? ghse 4 savics, achmdy proias Ban)
i Bame Bost Neighboars (Senve our commandies)

At the Australian Unlon Conferance Youth Engagoment Summit that was hoid fn 2015 it was vated thet: “Wa

This sciion et e duton & now bogianing Jo St domn info fhe e Confivncse and kel Clurctse.
= Grogter Sychey Conferinge s Growitg Vg Charcies 6 ane of Mev 5 abalegic focss poiniz. We o2 0 Auge nead o ivas! & e ol
osnaration, siangthan Chrehes an arpand mission The Cahot e proside the portect shuchue for us o engage ey Chuhes and
begit ffm joumsey R shovd be noted here that [his is why Grester Syiney are taking Me jead it frying to ged fhis project of the
ground. We balleva i neads to happan for 859 futurs of our Charch in Sydney; and in Ausiralia.
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APPENDIX F:
ADVENTISTS AUSTRALIA — GROWING TOGETHER COHORT

Once funding was secured the Australian Union Conference in conjunction with
six of the nine conferences began planning to implement a “Growing Together
Cohort.” Churches in each of the conferences were shown what becoming a
Growing Together church could do for the retention and engagement of youth
and young adults. The first summits were held in February 2020.
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ADVENTISTS .
AUSTRALIA
GROWING
TOGETHER
COHORT

FACT SHEET

Fuller Youth Institute, co-
hosted with the South Pacific
Division, Australian Union,
and South Queensland
Adventist Church

Seventh-day
Adventist Church’

FULLES YOUTH 7 l’“d"‘b
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Pr Glenn Townend

President South Fackic Divison
Seventh-tay Adventist Church

Today’s western culture highlights the
difference between the generations in music,
games, clothing and the like - however Jesus
as the head of the church calls us to be one.
We are to grow together. From my experience
Growing Together does just that - enables us
to understand each other and keep passing
on the essentials of faith and truth in Jesus to
the next generation.”
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:; 'J;fi l':;ﬁlrwm Growing together has the potential to be

S AR O an absolute game-changer for our Church.
We could see intergenerational connections
and intentional mentoring develop within
our Church at a level greater than it’s ever
been before. | am so excited to see how
God is going to move through the Growing

Together cohort.”
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All churches grow old, but strategic
churches are growing together.

OVERVIEW

Many Churches in western nations are both shrinking
and aging as younger generations disengage,
However, there are scores of congregations that are
bucking this trend and developing cultures that
welcome, empower, and engage Teenagers and
young adults,

The Fuller Youth Institute (FYI) has conducted
groundbreaking research with over 250 of these
leading cangregations to learn what they do right,
Based on this study of a diverse group of churches,
it was discovered that there are six essential
strategles any church can use to better involve
and retain young people, The results are found in
the book Grawing Young - see fulleryouthinstitute,
org/growingyoung). What's more, they found that
as these innovative churches engage younger
generations, it breathes life and vitality into the
whole church, Intergenerational connection and
Invetvernent Is strengthened throughout the Chureh,
and a sense of vibrancy fills the entire Church,

In 2020, the South Queensland Conference in
partnership with Fuller Youth Institute, the South
Pacifc Division and Australian Union, is offering 30
Churches across South Queensland the opportunity
to participate in a Growing fogether Cohort. The
Journey will help to position the local church to
engage younger generations In a way that breathes
vitality, fife and energy into the whole church. This
advanced training model invites your team to
Journey with like-minded churches for one year:

»  Twoin-person summits that dive Into the
research behind Growing Young, foster small and
large group discussions, and help you créate 3
plan to implement new strategies in your church.

+  Regular online webinars hosted by leading
ministry veices from the Fuller Youth Institute
and the Seventh-day Adventist Church,

+  One year of personalized coaching,
including support in developing a strategy for
change,

«  Access ta the church-wide version of the
Growing Young Assessment - a comprehensive
online diagnostic test that sheds ilght on areas
for growth and guldes your steps.

Over a year long journey, the Cohort will provide
your church with both a holistic philosophy and
practical ideas to make much-needed shifts in your
cangregational culture today,

Join us for this cohort and be amongst the first
church leaders within the Adventist Church in
Australia to Implement new strategies to grow
young while creating thriving churches for all
generations.

KEY DATES

+ Registration opens: Early Octcber 2019

« Register; sgadventistorg.au

+ Registration Closes: 4 November 2019

+ In-Person Summits: These summits will be
hosted in Brisbane on the below dates,
Yenues are to be canfirmed.
1, 22-23 February 2020
2. 31{0ctober- 1 November 2020

+  Webinars: Webinars will take place every 1-2

months and will be scheduled a few months
prior.
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«  Subsidised rate of $595 per church (Cohort
journey usually costs $4,000 USD per church),
Additional funding may be avallable upon request,

«  All program elements and most summit meals
included for a team of 4 - 6 people from your
church to attend both summits.

All Webinars, access to a coach throughout the
year, and church assessments are included.

* Please note that travel and lodging expenses for
sumimits are not included.

WHO SHOULD ATTEND THE SUMMITS?

Churches are invited to bring 4 - 6 team members
to each summit. Here Is an example of a leadership
team: Pastoy, Eider, Young Aduit / Youth Leader,
Children'’s Ministries Leader & Young People

In addition to considering youth and young

adult ministry leaders or volunteers, we strongly
recommend including a representative from both of
the followlng groups:

+ Senior leaders {senior pastor, associate pastor,
eider, or a similar rote), Given the key part that
senior leaders play in the culture of the overall
church, this research and the resulting resources
have been especilaly designed to speak to their
needs and interests.

+ Young Adults (especially those in the 18-29
yvear-old range). Much of the discussion during
the summits will focus on ministry to teenagers
and emerging adults. You'll position your team
to receive immediate and relevant feedback
regarding potential opportunities and challenges
by invoiving young people in the discussion right
from the start

CAN YOU TELL ME MORE ABOUT
THE CONTENT?

The content of the summits will begin by
debunking many of the popular—and harmful—
myths of what Is needed 1o reach young people
and create intergenerational connections, Then,
through expert teaching from world class Fuller
Youth Institute Growing Young team members
and Seventh-day Adventist speakess, we'll explore
the slx core commitments of FYI's research, These
commitments can unleash the passion of young
people and Inspire a Church to grow together:

Unlock keychain leadership: Instead of
centralizing authority, empower others—

especially young people.

Empathize with today’s young people:
Instead of judging or criticizing, step into the shoes
of this generation,

Take Jesus’ message seriously: instead of asserting
formulaic gospel claims, welcome young peaple into
a Jesus-centered way of life.

Fuel a warm community: Instead of focusing on
cool worship or programs, aim for warm peer and
Intergenerational friendships,

Prioritize young people (and families)
everywhere: instead of giving lip service to how
much young people matter, look for

creative ways Lo tangibly suppors, resource, and
Involve them in all facets of your congregation,

Be the best neighbours: instead of condemning
the world autside your walls, enable young people
to neighbor well locally and globally,
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Pr Alina van Rensburg
South Quesnsiand Canforence
Crarth Suppoet & Development Team

The ‘Growing Together’ journey is about
passing on legacy from one generation to the
next. It's a cultural shift that moves youth and
young adult ministry from the periphery to
the heart of the local church where everyone
can thrive.
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SAMPLE SUMMIT SCHEDULE

(While some details are subject to change, the
8:30am start time is fixed for all summit days)

Summit Day 1:
8:30am Checkin
900 am Welcome, introductions, and

research overview

1015 am Session 1
(includes presentation & team time)

1200 pm Lunch

130 pm Session 2

3.30 pm Break

400 pm Session 3

5:15 pm Dinner

630 pm Session 4

730 pm Dismissal

Summit Day 2:

&:30am Team Time and Breakout Pods

10:00 am Session 5

1200 pm Lunch

1:30 pm Core commitment Idea sharing
and brainstorming

245 pm Team Time to determine next
steps and Session 6

400 pm Dismissal

FURTHER QUESTIONS

If you have additional questions please contact
Alina van Rensburg, South Queensiand Church
Development and Support Team,

Mobile: 0403 150 496

Email; AlinavanRensburg@adventist.org.au
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Benjamin Lundquist At the heart Growing Young is a learning

Qregen Conference of Seventh-day

fvenisoung otk joyrney for cultural change, breathing life

Neeth Amerdcan Division Young Adult

et e and vitality into the local church, while
uniting all generations together for the cause

of Christ
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APPENDIX G:
GROWING YOUNG CORE COMMITMENTS
The foundations of “Growing Together” are based on the Growing Young

research from Fuller Theological Seminary. There are six essential strategies to
help young people discover and love their church
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The 6 Core Commitments
of Churches Growing Young

Gmwl"g Old <"' - Prioritize

Everywhere

Warm
Relationships

Unlock keychain leadership:
Instead of centralizing authority, empower
others—especially young people.

Empathize with today's young people:
Instead of judging or criticizing, step into the
shoes of this generation

Take Jesus' message seriously:

Instead of asserting formulaic gospel claims,
welcome young people into a Jesus-centered
way of life

JESUS-CENTERED
COMMUNITY

Fuel a warm community:

Instead of focusing on cool worship or programs,
aim for warm peer and intergenerational
friendships.

Prioritize young people (and families) everywhere:
Instead of giving lip service to how much young
people matter, look for creative ways to tangibly
support, resource, and involve them in all facets

of your congregation.

Be the best neighbors:

Instead of condemning the world outside your walls,
enable young people to neighbor well locally and
globally.
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APPENDIX H:
THE AUSTRALIAN UNION CONFERENCE STRATEGIC PLAN
As part of the next Quinquennium, the Australian Union Conference has put together a
strategic plan which includes two significant areas that focus on both

youth retention and youth engagement. A small part of that strategic plan for 2022 — 2025 is
included
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Adventist Record NEWS  PAIT COMMUNITY  CULTURE  HEACTH  COLUMNS

Leadership and strategic plan decided at first-
ever online AUC session

® Lovralne Aickie B Seplember 6, 2027 G 1209pm W 552

TheAOC emcettmany meadey W eeing

For the fiest time, the Ausiraflan Union Conferance (WJC) has held is sixth regular combibsescy meeting wetinely
o, ting a virtual conferendng pragram,

Meee than 190 defegates from around Austealls gothered orflas, 0n August 29 3nd 30, o receive reports from
conferences and departmental dractors and vote on items Sl Wil guide the AUC during this fve year period.

In adiithen 0 vtlng I new prevdees, Pasior Tarry Jehmien, the delegates also voted by the new ALC Fxactive
CumemBten, which bsas sean a change in numbers

The committos has reduced its membership from no more thn 4D mesbecs 5 no more than 28 members. The
changes are reflected In the reduction of members who ate mesploywes of the chiurch, such v ALC deparimental
directors and conference admisistratore. Ax 4 sewilt, the rep ion of laypecple on the hes increesad
from 33 to 43 per canl

Cwwr the course of the two day meeting, special focus topks were presentad and werkshopped ischading Aboriging
and Torres Seralt Istander NMintry (ATSING, Youth, Chuech Structure Rsdew and the strategic plan for the ot
Quinquennium

The AU asckeambetged the sutcass and groaeh of ATSIM Jcross Australia and being sble to mirdster 1o Frst Nationy
pophe, The Sevenths-day Adventist Church is she enly denomination to bave a national iIndigensus misisity appread
sach i ATSIM, The mmain priority for ATSIM bs to be a ek for b he Gwrch and Indig
commmnities. Thiy also want 10 shice 2 spotkgin on the work they do, sesinding chusch mambiers of the resources,
senices and support which they have oooess 10, The drdegates workshopped some ldeas on how they could use
ATSIN 2nd what ATSIM could do to be maleatream ba the Adentkt comesuniy

“The gool i for chrrchms, tonfurmedes and dgendhes such as Sankarum and ADRA, to be more Interactive with ATSIM,
o synergise cur minitry effoets and reach cur maimum capablity,” explained AUC ATSIM Derecior Pasioe Owrren
Garletr,

Youth esgagement and youths reteation have been a top priority for the AUC and wil contiue to be as they progress
Irto the net time periad, Delegates dlscussed how the church has advanced since the AUC youth engagement
summit in 2018 and what the church could do to create momentum i this sphere. In 2015, Pastor jeff Parkes Youth
Dérector at the AUC, conducted o survey with more than 400 responses fom young people scound Australle.
Dabegates were abbe to dacuss same of the results, focusng on what yourg peaple se eally wantieg fram chech,
Trowy the church can cresne # wekoming atmesphers, and how o mentor young aduils,

“The reaf desire and noed that mast youth have K far peagle ta connect with sham in church life, both In a farmad and
an Informal setting,” said Pastor Parkes

“Tha AUC ks dedicated 10 working with focal confarances and Crurchs 1o crmale & movement which will sew young
people coming back 1o our dheech”

A presentation on the Church Stracture Review was alsp prowded, ghving an overdew on whty It started and the
Joureey 30 fax The diferent model optioes were explained slong with the opportunities for the church in Australia. It
was acknosdedged that thers was st quite » it of work 1o o on this project which will continas when COVID
resirictions alow,

The ALCS stracegic plan comtinues to focus on creating 2 thrving daciple making movemnent. The six key chalienge
arous for the rent quinguenaium to help them with this plan ore youth engegerne?, heath, media ministry,
dacipleship, misgon and lsadership, The ALC will work s harmony with the Seuth Pacific Onision and General
Conference &5 they create Intiatves and make changes to help B achieve thelr goals.

Wit waere pctramely happy with the cute o of the meetings and how well the digital platiorms wecked for us over
the two days,” sakd Pastor Michael Worked AUC secratary. Wihough we were not physically in @ same place with
the delegates, we were ingpirod by the reponts and abie to have some lmportant seategk discussions aod
presantations, alowng us 1o look forward and find moee ways 1o share Godfs krew mith v communty a5 we progane
for Jesus soon recusm.*
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APPENDIX [:
DISCIPLE FOCUSED LIFE GROUP LEADERSHIP

A large portion of the Australian Union Conference’s focus is on youth and
young adult retention. A big proportion of our “losses” come when young adults
move to university after finishing high school. This “Life Group Leadership”
focus within Australia’s secular universities is designed to work with “our own”
Adventist students and support them during the university years. There is a major
focus on mentoring and working intergenerationally to support our students.
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Seventh-day
Adventist Church’

St Facfe

29 September 2022

Pastor Terry Jobnson

Pastor Michael Worker

Peter Cameron

Australian Union Conference

Dear Officurs
At thn Diviston Strategy and Mm«m Commitiee mecung. which was beld on Tucsday Sept 27, the committes considered
ding applications for strategic proj The K g progect's wore approved for your arca:
FEmpower ministerial Canvention (Projoct code Z3IAD0GL, over | year) $130,550
Fuith FM (Project code 23AMO04, over 3 years) $1,877,500
Fumily Worskip (Project code 23AD002, over 3 yeads) $1,134,000
7 * University Life Groups (Project code 23ADON3, aver 4 years) $197,320
Total (over 4 yours) $3,339370

The progoct titled Family Worship was considered mdappmvod by the committee bowever, the committee has asked that farther
Informution be provided, as part of the first g dy repart, in melition Lo the following points,

o Steps that will bo wken clarify {he canstianor noeds und eatablisl demand foe the sesoiirces created.

e A report an the use of current resources be prepared and tabled ot the next commsitsee in Nov.

o That AUC priocitise the use of Adventist ensities for services in relation 1o the production of the

o Thatas part of the plasming for the resourees that consideration be given %o the diversity of ethnicitics in Awstralia.

Under the new Division strategic project funding model there are snme Loy points to koep in mind & you begin working on your
peoject/s.

1. 25% of the first year of npproved fondisg wifl be mnde ovuilable immedintely or nfier | Jaly if it's the beginning of
new Divisica budget cycle,

2. Projects are expected to roport their progress 1owards achieving their project milestones quarierdy using a teanplabe that
will be provided.

i Progect reports peovide s opp ity to profile the thait boen achieved towards delivering the
project mil and achieving the mission objectives outlined for your pm;ect Project manngers arc
encoursged 1o include stodies and photographs of the impact your project is having.

. Please inclode in your report & sammary of the peoject i and to date. 1f y, the

Divaston Project and Tremury team may request do as andit of the project exp should that ¢

necessary,
3. Ongoing access to the rensainder of the approved funds for yonr progect i3 conditional on the timely provision of the
quarterty peoject reparts

In sonve ciroumstunces there will be projects that were approved under the previous funding arrengements.  These projects will
cantinge to be subgeet to the previous 6 monthly repoeting ohl:mm Tt mesns that we will b oporating in a hybeid environment
until all netive projects are under the pew quanesly repartisg ouluhons In some cuu-nm for entities with multiple
peojects under hoth models please talk with me about how we can h your hligations for all

¥

May God richly bless as these funds are used to further the angoing work in the South Pacific Division,

Should you have any questions, please don't hesitate to contact me.

With kind regards,

Kalvin Dever
Director Progeums and Stistegic Projects,

eSS, Yok RTLEER Som i O £y Tty Seini Buleilekuty

148 Fox Vakey Road (Locked Bag 2014) Wahrooaga NSW 2076, AUSTRALIA
T 461 29847 33237 461 2 9482 0043 ABN 59 093 117 689 www.adventistchurch.com
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SPD PROJECT
FUNDING

Project Name

o of Apgplying Entiny:

ofect Sponsor

Fropased Froject Manager:

Navt ALX Your O

Executive Summary

Discipie Focosed Life Groop Leadership is an intentionsl incarnational reach into unreached Unbversity campusas of Australia

p Leadership would see the placement of young adult university students within the universily In an endoavour to set
up life groups on the secular campus. The goal is to stop the massive axodus of Seventh-day Advontist yourg adults and to further Initiate kingdom
growth with secular university students.

iNsclole Focused Uife Gr

r3hip s designed to develop and grow powerful *Life Group leoders” (LGLs) with support at 5 levals. These kevels
Inchsde: SPO MSD Team, tha AUC Youth Department, the youth director team around Australia, the local church, and a group of mentor/coaches
who would work dosely baside the LGLs See Appendix 1 for an overview of o Life Group Leoder (LGL).

Diycinlp Fe

uyed Life Group Lepe

¥ 5PO PROJECT FUNDING APPLICATION 1
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1 WHY? (Section 1 is about establishing why your ministry project should be funded)
1.7 The Opportunity

Tha Seventh-day Adventist church has virtually s Inspact an sscular universities within Australia in 2022, After the recent jssues with COVID 19 an
{already weak university ministry & on Its knees,

flarna Group say that 72 % of young peoplo whe attend church In Australia drop out of church Iife as they transition into university/yourg
adulthood. This & very scbering. Our toam of youth directors around Australla sense this urgency and have come up with s propasal colled Disciple

Faced (s fireun Leadershiy

Our team of Youth Directors are passkinate about seeing o number of things happen on the university campuses. Growing Together, which has
bann Improving church asltizee and strangtheaing intergenerational connections within the local church aver the kst 18 months, has prepared
churches for the support they need to offer to the LGLs as they mave Into this incamatianal ministry, The churches who are taking part on the
Growing Together jourmey will be the first churches to be considerad as hast churches.

Disciple Focosesd Ufe Growp Loadership befieves that change can happen in the fallowing ways.,

1. The abilty to offer our Adventist students support In an anti-Christian university climate

2. The abilbty of our LGLs to reach students outskle of our church who are within the secular university,

3. Togrow both these groups inte @ stronger relationship with Jesus Christ and to belp them find their place in God's sorvico. We desire to 500
these LGLs, and those who thwey have reached through the life groups, to be intimately connected with a local church or a new church
plant.

Wo balleva that Désciple Focused Uife Growp leadershin can make a differance In the lives of many university students from 2023 and
beyond; keeping our SDA students from sliding away and fostering real kingdom growth i the procass.

I SPD PROJECT FUNDING APPLICATION 2

1.2 Strategic Alignment

This propozal algns with the Church Munistry Arena of the SPD Stratagy House, X afso aligns with the AUC Strategy housa vofad va
fha AUC Execulive Commitlea in May 2022,

The key areas of focus Include:

Training and equipping LGLs fo run strong Life Groups within the umversily campusas

BEING A POSITIVE INFLUENCE FOR CHRISTIANITY WITHIN THE UNIVERSITY

Providg resaurces for the operation of these We groups

Farmat and informal coaching/mentonng for ow LGLs

An intantional focus an keeping our SDA studants growing for Clirfsl in & secutar universty environment
An Intentional move toward growing the nuwnber of non - SDA participants in Life Groups

Intentional Discipdeing of thase invalved in Life Groups

A delibevate focus on misslonal leadership within Australin's secufar inivivsitios,

L

1.3 Assumptions/Constraints/Dependencies,

What Resources do you already have? What will limit your projects success? What does your project need from others?
(Assumptions) (Constraints) (Dependencies)
Youth ministry is afraady very active in *  Buyin from the loesi churches would o Youth minisides needs the rest of the
many churches around Austraka. We be the maln limier fo the success of church to wark closely with us. I is our
have 1000z of yauth, young adulls, this praject. Generaly youth mirisiey desive to work clossly with the other
and their lsadership ieams in church. is wol respected in the local church departments of the church (ministen,
We have accass to “an amy” of salfing. pevsanal ministries, education,
peope ready b suppar our leams of * Many locs! churches fack childran's ministries, ATSIM, efc.).
LGLs as thay move info secular intenfionally i levms of a slrstegic
Umversily Campuses, missional approach. Many churches «  The mave that we can collabovale wilh
We belisve churchas that would be ave jus! doing business as usual, ofher departments, fia mare
chosey fo supporf LGLS would bo Another challenging am is gaining access succassful we can be In growkng LGLs
churches tha are already parf of the | [nfo fhe secular unbversitiss that are pushing as missional eaders,
Growing Together jowney and Christianily further and furfher avary.
“Yourng Adull Friendly” church

I 5PD PROJECT FUNDING APPLICATION 3
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Sefting up owr LGLs i1 the secular

The local churches tat will be aligned Umversities is gaing lo require aX the support
la the LGL program will be churchas we can gel

that fove and ceve for their young

odulls afready.

B8 SPD PROJECT FUNDING APPLICATION

1.4 Organisational Capacity

The overall program would be managed and coordinated from the AUC Youth Department. The AUC Youth Department will oversee this proposal.

Our yonith ministry teams In every confesence are behind this proposal ard are moving toward the provess of implementing Digciple Focused Lfe
Group Leaderghip in 2023 ard beyord, Locel conferences are behind this proposal already, Conference administration teams have opproved

1.5 Project Detalis
What do you neod to make the project What does your project create or do for others? | What impact do you axpect your project to
succassful? havo? {These are Outcomas)

Secular Universities Secular Universities Secular Unlversities

A new initiative, Vibrant young adults *  Secular University ministry small group « Key young adult life group
who are willing to be a key person el |eaders developed In secular
invalved in university life - 2 per * Oncampus Leadership development universities

university. These key young aduits
would need to be trained, resourced

and supported in the rofe, This role
would include: Being a university
student In that university . Taking a
lighter load during the year to actively
set up a university life group on
campus, Receiving a weekdy stipend
to help with thelr expenses. Funding
suppaort for resources/meals with the
ife groups.

opportunities. fetreats etc.

Farums for déscussion on topics of falth and
e

Meantoring and or twtoring of students in
proctical lile issues

«  Professional networks of students and
graduates who are nwvested In leading
others in Kingdom activities

o Unchurched tertiary studonts brought
into a saving relationship with Christ
and His charch

o Detter retention of Adventist students
entering secular university campuses

«  Baptisms

Faclitating the shift from a corsumer
mindset to a misstonal mindset with many
Advantist Students on campus

I 590 PROJECT FUNDING APPLICATION
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SEE APPENDIX 2 FOR GREATER DETAIL

1.6 Project Finalisation and Review.
it cectinn plessie authve Ao ehe pvyect Wi e svatunted iteing onif igfer the profect b wbdest (1 con De wsef p eknede referarens oo tAw preyect oarputs w

\wrcomes o’ sovker, Ve W o @ prefect Wi B¢ serfutead (T sy be ingfuf 1o cossAfer 2 guesnioves, IWar manbad vl V! cootd we iuvose? YW
1w MOy COMM e myt
AL yorat b i compus ction weth ALC ) Wil e o 2 Nl of thw projecs year on year, eschmatis will be set and tarpee dates el be sutiined, nm.um

of RFIs Shat wif e tested with 2 6 moathly evaliation takdag place. These reparts wil be sert: 1o the lacal chusches fawphved, Conferences, Urboes and Division, and o,
| Wae ave obdag gt on the process.

1.7 Plans beyond the progect funding horizon.
Weene exrtbon pou pius for sasteinabdy of the praject onee ehe Dhow fuvnds bave Seer used up,  (Once ohe prefeet fatding rives 00! wbaf Augyramm )

Yoo 1w plioe grofect - sargeting 5 seoier wc, Aending] Your 7 «Profect doubien I si2e 10 39 tnivessithes QALIC, ASA, Conlerence and PO Tsnding] Yeur 1~
Prajoct 1 NI ASA, g None bnyeat 3 - mmmuummuwnmmmm Yoar 4 are rroning
Ursher away 1o S SPO Suppect wiTh your 4 oaly S32,000, The goad b 1o see O e Lij d Y,

2 HOW? - Project Implementation Schedule

Fo Mon castonnt mbass o 0 i10me The buctcd hnas tonti snll 1irva me Mt e - - wwbareaet bt e et sntbemtons T e i
|v~mm-mmwn Description/Notes Imnm [DIIIM Imo l
deitver the Ende vty dhosoripiivs modes for aach sep

B SPD PROJECT FUNDING APPLICATION 6

Live o shvely pnd or u shovl senteece | £ Turieg She pduving stage me wiV srguesiie of he vederiivers s1t0 Frrter Mg siney Feater W star o

1 deacnie each Reg. tasmy oed (i thest, e for pach vt | date for each rerowhie

£, Panning Propie fi Baginting | wop

My 20N ¥y Bl of My
o

S universities chosan Thesa unheorsities are alrady lecked In for 2023 - soe Appandi= 1 Ottober 2022 Ocober 1022 | AUC will svenes

Local host charches chosen fir These chirthies mest be “young adult frendly® October 2002 Decemnber 2022 | AUC Wil awetum
each locathon the prasecin

LGLS chosen for anch uniersty Z1GLs per uniarsty Decombar 2022 | January 2003 | AUC W swatins

Coaching and mantoring :aam Coaches thax can really relate to yourg aduks and hawe aheart for | Decomiber 2022 | Febvuary 2023 | ALIC il snsisme
chosen for aach location mission wil be 5o impaortant kere the procen n

6L minkstry hegins In the Supporeng the LGLs wil ba key hers Mawch 2023 M2 | AUC Wt
Enersties e precess in

3 5PO PROJECT FUNDING APPLICATION 7
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Coslereres Youth
Diroctons
Nergoring sod Coathing conlitues | Coaching and mentoring o0 a regefor basks 5 the key io success for | March 2073 Uecembar 2004 | MICwE
tris program. LGLs wil hawe this vary requilar suppect. Tha goal isto e proces In
see 0 very postive unbersity minisiry beng ik whic,
Iacad chureh,
cerderante 3inn
toars and
Coslerntre Youth
Dirwctors
Dokeiel of yoar | Rl pantivs rrvotved in ekt year | Nowsinber 2023 | Ducember 2003 | MK
the prosem
carfurction withe,
bocak charchy
cerferente adiehy
Towrra ared
Casbermmes Youth
Dionctoes
2024 - another § uelvarshies The makes 4 tote of 10 fusded universities - plus more fnded by Novernber 2023 | Oy 22y | MWl
chozen cal confarences the provisest in
rrferction wike,
lacal church,
corferonue adneky
toaers and
Conterene Youh
Dlecon
The process contiues for 2004, The cyde cormnues each yeer with karning and mprovments from | Jenaruy 20248 Decernbier 2006 | AUC wil centims
25 and 2026 the previous years sdded. In 2025 and 2026 acother 2 funded the pracms
univiersiies ara added Ino the progesal making K a toeal of 12 onfuretion wiiv,
wivrsities. Confarences wi fund axtra uriversities s walk {2 an ""“"‘";“‘
alrwady fundest In 2003 i iad
Cardermion Fauth
Disectts
“ustanatity Iy devaicped The progrem & deswleped end grown each year. Sustdnabity of the | Jenuery 2004 Ongolng AT Wil gwrisne
pengram it the gowl Fusding fram SPD s misinfand wach your and the process
ends In 2026, 4l future fundng comes from locel conferences with Wi,
supgort &rom ASA and the ALKC Yeuth Departmant . Constions wit be "“‘M“
soet from the Individual church members from year 2. The geal Is to pochiupary
see uccess breed success. Local conk wil soe how J Conlevence Youth
this program Is and wart %0 see It contnue. Dsenorn
B4 SPD PROJECT FUNDING APPLICATION B
3 Project Finance
3.1 Summary of Funding Sources (Over the life of the project)
Pvone copy from the et spceasshent hetow 1e summany fiqures fer (e prajnd Davipel
Sebenriiit
tngairponol s P @ hurding Shaanty Toeal Fusding
Anoclason
Project contributions in
i . 15000 235000 50000 $19N $10000 $In
Project Contributions In
Unlon
Currency:(F[0/NZD/PGK)
Project Contributions in
SAUD:
3.2 Detalled Budget

Wornim rrwnedrte o sammennite siefnble] (foes sormanfibend i mr Boovir of e nmlen t Fans defdbbont Aobint Amtetbns with U e nmesel wal’ borm s s 7 b e,

4 Project Standards and Progress Reporting obligations.

4.1 External Conduct standards.
The followling information & included as Australian Charities mast comply with these standards when providing funds

to external organisations, particularly

overseas  entitles.

4.1.1 Standard 1 - Activities and Control of resources
This standard requires an Australian Charity to take reasonable steps to ensure that the projects being funded
overseas are consistent with the charitable purpose of the Australian entity and that money is used in an
appropriate way

B SPD PROJECT FUNDING APPLICATION

139

More Information can be found here,
-your-charity/governance-hub/acnc-external-conduct-standards )




4.1.2 Standard 2 - Annual review of overseas activities and record keeping.
This standard requires an Australian Charity to keep a record of its activities overseas,

4.1,3 standard 3 - Antl Fraud and Antl Corruption
This standard requires an Australian Charity to minimise the possibiity that the funds will be used in a corrupt
way and that conflicts of interest are managed appropriately.

4.1.4 Standard 4 - Protection of vulnerable people
This standard requires an Australian Charity to take reasonable steps to ensure the safely of vulnerable people
= Including chlldren,

4.2 Protecting children and Vulnerable people
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4.4 Property Insurance.

If your project application includes funding of larger capital items please note that the Division Finance Committee
will not approve the new project unless the applying entity can demonstrate current insurance policies covering
existing property assets.

B4 SPD PROJECT FUNDING APPLICATION 10

4.5 Progress Reporting Expectations,
PLEASE NOTE - Quartarly roporting on the progress and impact of your project in an important obligation as
part of receiving the funding.  Reporting is also an important task for the project manager and is needed to
ensure future funding for the project. It s the project owners responsibility to ensure that project status
reports are provided to the SPD Director of Programs and Strategic projects on time.  Project Managers who
don’t provide the reports will put at risk any future funding for thelr project.

5 DECLARATION

The following undertaking Is macde by an authorised officer of (Name of Applicant Fnrity),

1, fouthorisad affices), I J

(Position) [ | | submit this proposal and covenant to use all funds for the
purpases for which they are provided, and to submit a written report within 90 days of the project completion date
{provided above) that addresses the outputs, outcomes, and key performance indicators listed abave,

In addition to the use of funds and reporting requirements, [ agree and have verified, that where this project
includes working with children and ather vuinerable people the applicant can demonstrate knowledge of, and
compliance with, Adsafe policies and recommended guldelines for such situations, (Please contact Adsafe directly if
you need information on the policy and guidelines.)

Signature:

Date: | |

B SPD PROJECT FUNDING APPLICATION "
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APPENDIXJ
What have you done(?): Church leadership positions and activities

There were 5800 words in the response to this question. What these responses reveal

in general, is that many of these youth and young adults were very actively engaged in the

function of their local churches, and on occasion at higher levels of church administration.

Local church list

Reading through the responses one finds that the list includes:

Elders, the highest non-clergy position in the church

Deacons, the male functionaries in holding together the practical aspects of the
church: its tidiness, its maintenance, its day-to-day operation and its orderliness
Deaconesses, the female functionaries in keeping the church operational, parallel to
the deacons, but with more of a feminine touch

Senior Sabbath School leader, directing the preliminary church meeting each Sabbath
(Sabbath School precedes the Divine Service hour when each person attends the
weekly class discussion on a designated biblical topic)

Senior Sabbath School class teachers

A range of age-related Sabbath School levels (seniors, youth, earliteens, juniors,
kindergarten) including the leaders of each section and their assistants

Church clerk, the official keeper of church records the one that writes up the minutes
of the Church Board and Church Business meetings

Youth leader, coordinating the activities of the youth and young adults

STORMCO leader and staff (“Service to Others Really Matters™), a very practical
evangelism outreach

Pathfinder leader and assistants, analogous to the Scouting and Girl Guide activities
of the church for the 10 to about 16 year age group.

Social Committee leader and assistants

Church treasurer, the task of dealing with church monies

The welfare committee, originally called the Dorcas society (named after a socially
conscious social worker in New Testament book of Acts)

Public relations officer

Worship coordinator and committee members, input into how worship transpires in
the second hour-long so-called divine service, the hour that follows Sabbath School
IT sound system (Audio-visual) and lighting leader and assistants

Pianists and organists

Church Board which has designated officers and some non-officer appointees
Member of Conference Executive Committee
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Employed by the SDA church
The list includes:

e Church pastors

Church School teachers

Local Conference staff

Union Conference staff

Division Conference staff

Ancillary staff such as caretakers, supervisors, and others

In short one might say, this is an honour list. In spite of some churches that have not
understood their youth as well as they might, this list shows that there has been some very

good things happening.
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APPENDIX K

The Growing Together success stories from churches around Australia.

Wollongong Seventh-day Adventist (GSC):

Wollongong Seventh-day Adventist Church applied the principles learnt at the Growing
Together Summit and were able to take their ministry with young people to another level.
They have seen many young people make commitments for baptism over the last couple of
years and now boast around 60 young people per week in attendance at their local church.
As noted in this video by their head elder - much of their success is based on getting young
people involved and implementing the idea of “keychain leadership.”
https://drive.google.com/file/d/1LpUfF1j80xaSPjeE-0jJ01 ApAyp3dhn0/view?usp=sharing

Kellyville Seventh-day Adventist (GSC):

Kellyville Seventh-day Adventist Church is another great example. It is a vibrant church with
large number of youth and children. It has used the framework of Growing Together to
deeply impact their Church’s new vision document.

Here is a quote from one of their elders — Dr Ken Long:

“Kellyville Church is a church which is very strategic in its planning. Our 2020 Vision was
developed in 2007 and was achieved in 2019. Last year we refreshed our Vision for 2030.
Our church has practiced the Growing Together philosophy for many decades but when we
refreshed our strategic plan last year, we incorporated the Growing Together philosophies
into our strategy. We felt that it was important that these philosophies are part of the
church strategy and not seen as a separate program.”

We are very pleased that Kellyville took this step as one of the key aspects of the Growing
Together journey is to get churches to outline what we call —a VIVID description of the
future. We are calling them to think long term and big picture as they do ministry and then
set a strategy out to fit that. See Kellyville’s vision document attached here:
https://docs.google.com/document/d/11oqWvYyXhOSUgFJ915QmfiaCaB
EBoF/edit?usp=sharing&rtpof=true&sd=true

Maida Vale Seventh-day Adventist (WA):

Maida Vale Seventh-day Adventist Church in Western Australia saw an explosion of families
and children attending church as they implemented principles. One member said —

“Growing together helped us become more intentional about building that nurturing

culture, I think we’ve become more adaptable, definitely a lot more people involved, willing
to be involved, more community minded, just more Jesus centred.” Another said - “We

went from something like 20 adults and two kids to 50-60 adults and 15 kids.” See
testimonial video at this link:
https://drive.google.com/file/d/INpODxIfaSWWVP5AoaThGkso-
7720QSrV/view?usp=sharing

Thornleigh Seventh-day Adventist (GSC):

Thornleigh Seventh-day Adventist Church in Greater Sydney were inspired to start a
Pathfinder club as part of their journey. This led to a greater engagement of teenagers. The
church is now sending this club, that was non-existent at the beginning of 2020, to the AUC
Pathfinder Camporee in 2023.

Ashfield Seventh-day Adventist (GSC):
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Ashfield Seventh-day Adventist Church in Greater Sydney were inspired to hold a series of
meetings where the young people connected with the older generation to learn about each
other.

Then — they moved forward to run a youth week of evangelism — that was led by the

youth. This resulted in a number of people making a commitment for baptism.

Glenorchy Seventh-day Adventist (TAS):

Glenorchy SDA church is located in Tasmania. Here is a quote from the Conference Youth
Director, Pastor Daniel Matteo, on how it’s gone for that church.

“We've had one church take up Growing Together and mostly engaged an elder and the
youth leaders (a couple). The church has now got a regularly meeting youth sabbath school,
social program, youth involvement in assisting with worship services and evangelistic
programs and are looking at a little mission project. That’s going from basically nothing
happening in the youth space a year and a half ago.”

Sydney Chinese Seventh-day Adventist (GSC):

Sydney Chinese church sent a committed core team to the Growing Together Summits.
Their Senior Pastor Daniel Chong reports:

“Growing Together has helped the Sydney Chinese Church in the following areas:

1) Unite the youth and their leaders to do things together. (Belonging and ownership).

2) Rejuvenate the church programs (worship, social, small group). Increase attendance and
program quality.

3) Intergenerational participation (6-86 years old).

4) Discipleship and coaching among the teen and youth with the adult leadership.

5) Create vision and purpose for the youth to move forward.”

Gold Coast Central Seventh-day Adventist (SQLD):

Pr Greg Pratt — Church Support and Development Director reports:

Pastoral and leadership team right on board

Applied the principles producing their over videos and discussing the principles at a board
and business level

Board meeting agenda is based around the 6 core principles as an approach to church life
Involvement of young people, church continues on an intentional journey of
Intergenerational church community

Young Adults and youth involved in church life and leadership on all levels

Significant growth of the church in families, currently have 200 under the age of 18
connected with the church and in process of building a children’s ministry extension.”

LifeSwitch Missional Community (South QLD):

Pr Greg Pratt — Church Support and Development Director reports:

Pastor on board and formed GT team

Had “Couch Connect” on Friday nights during covid where they could share testimonies etc
on the couch. Really intergenerational and really opening up to one another

Very service oriented, being the best neighbours

Missional communities based around houses and small groups

Worked through plans and involved young people and kids in the life of the church

Had 25 baptisms last year including a number of young people

Ipswich Seventh-day Adventist (SOLD):
Pr Greg Pratt — Church Support and Development Director reports:
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Pastors on board

Had a GT team and intentionally worked implementing the GT principles

Implemented some experiments including dinners with (younger and older generaitons etc)
Youth and young adults involved in church leadership and life

Now a thriving and growing Intergenerational church community

Murgon Seventh-day Adventist (SQLD):

Pr Greg Pratt — Church Support and Development Director reports:

Church team came to summit, again Pastor on board

Small country church

Older members intentionally prayed over their children

Older members introduced contemporary songs in worship as that is what the young people
wanted

Started a street BBQ for their neighbours in place of church lunch in their street to seek to
be the best neighbours

Hillview Seventh-day Adventist (NNSW):

Hillview SDA church included Growing Together as a standing agenda item on their church
board meetings and appointed a Growing together representative as a member of the

board to be involved in key decision making. As a result of GT youth and young adults had

increased ownership of and visibility in church services through regular youth Sabbaths and
increased attendance at socials and church events.

Leongatha Seventh-day Adventist (Victoria):

Growing Together has been quite the journey, coming in a real inopportune season

in Victoria with churches closed for weeks and months on end. Leongatha church

which already had a healthy youth focus has been able to bounce back this side of

the pandemic and is on a positive growth trajectory. This is due, in part, to the

church continuing to apply the Growing Together principles throughout the

pandemic.

While we see some great examples above, and we could note more, many churches did not
put the work in on the ground, and therefore struggled to gain momentum. They simply
came to the Summits, made some plans — but then largely didn’t act on them.

We realise that COVID 19 did not help the process. With that said, however, some churches
still managed to excel even with COVID overshadowing everyday church activity and our
reflection is that — if Churches put the effort in — things happened. If they didn’t, they didn’t
get results.
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