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elementary and junior high schools (7)

Toshie MIYASHITA* - Keisuke MORI** + Syuji DAIMON*** - Akira MASUT**** -
Taichi OKUMURA***** - Masato KITAJIMA****** - Akinori NISHIMURA*******

ABSTRACT

Although work style reforms are being promoted at Japanese schools (Ministry of Education, Culture, Sports, Science
and Technology, 2022a, 2022b), the number of public school teachers who took sick leave due to mental illness reached a
record high in 2021. Therefore, this study investigated whether there had been any changes to reduce teacher burnout and
compared the results with those from a 2007-2008 survey (Miyashita, 2009). This study also clarified the measures that
had been implemented to reduce burnout in newly appointed teachers, which is expected to become increasingly important
in the future. Forty-one vice-principals at public elementary, junior high, and special needs schools were asked to describe
what they needed to do to reduce teacher burnout, manager burnout, and new teacher burnout. After the free-text
responses were classified, the measures to reduce teacher burnout were classified into nine categories. Self-management
was most frequently mentioned, which differed from Miyashita’s (2009) results, which identified many items related to
school management, such as reductions in working hours and workload. The results from this study indicated that
workstyle reforms were becoming more pervasive. As it is difficult for vice-principals to adjust their workloads, such as
contacting emergency response points and checking submitted documents, it is possible that self-management could be the
only way to deal with the situation, as has been the case for the last 15 years. As work style reforms progress, the burden
on vice principal positions has become particularly heavy. The newly appointed teachers’ burnout reduction was categorized
into 12 items, and it was found that good management support and understanding were also important. It is also necessary
that managers play a central role in creating workplace cultures that enhance collegiality and support the future increase in
newly appointed teachers.
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