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ABSTRACT

. The Chevak Village Youth Association (CVYA) was
developed in gkrural Eskimo village (population’'520) bothto educate
youth and to integrate them int;%ﬁunctional roles in the community.
CVYA is an entirely indigenous yuth organization, created and.
s - managed by the“youth'ahd young adults of the village. It has evolved,
in part, as a response to the problems of youth in the village. Until
the Hootch Decree in 1976, adolescents left villages during ‘their :
teenage years to attend boarding §chools either in Alaska or in the
Lower 48. With the creation of village high schools, communities had
to. understand and relate to a_group of adolescents who had previously
gone .through adolescence largély at.a distance. In addition, the
upheavals which have beset Eskimo communities have particularly
affected youth who seem to be lost in both the old world which is.
passing and the new one just coming into being. Functibns of CVYA .
activities are social and/or recreational; economic, community "
service, and educatibnal; CVYA also encourages participation in )
. organizing and facilitating activities. Involvement in CVYA builds on .

traditional Eskimoways to facilitate skill transmission, express

chdracter ideas, and”provide role models. 'Six tables summarize the :

narratiye information. (%ﬁR) . ‘ :
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This paper examines a youth organiiation.developed in a rural Eskimo

- o ti]]age both to educate youth and to integrate them into functional roles :
in the communﬁtya’ What nakes this youth organization unusual is that it is "
entireqy indigenous and sel f-suppotting. - It.is neither part of a national
organization nor is it funded by an outside agency '

The 52velopment of this orgaJEzat1on in a remote Esk1mo v1TTage may l
be viewed as a response to a number of social and econ0m1c changes Esk1mo
communtt1es have been beset by a wide range of techno]og1ca1, political,

* social, and economic upheavals during the past fifty years. %hese changes ,
-

have altered beyond recognition the traditional values, roles; and <institutions
s a t .
s of these former nomadic, hunting/fishing people, While such radical changes

affect everyorie, youth in particular seem at sea both in the old worldswhich

is passing and the new one just coming into being.
' ~

. In Eskimo society-+as in the dominant culture--the concept of youth has

changed with changing economic and soctal conditions. !

A}

. . the basic subsistence unit, young people played vital economic roles from a

While the family was

(:;%%ir]y earTy age. While still teenagers, young men participated fully in‘.

‘ hunting and fishing activities.: Young Women as Weil as young men also :
played impohtant secondary economic roles. They were expected to pack water,
gather firewood, mouge foods,2 berries, greens, and bird eggs, assist in
food preparation and preservatjon--particulahly at fish camp;-and to be
available as‘a]]-around "go-fers" for their parents and grandparents.

Today, while young people are still expected to aerform many of these ' ¢

- N N

same tasks, the advent of modern technology, the cash economy, soc1a1 services
¢

v . and pqp]lc assistance have a1tened the economlc roles of young and o]d‘a1ike.

' -
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Youth of the present generation find themselves with a considerable amount of

oty . . / .
leisure time--certainly more than the generations of village youth that

preceded them. L b A

/

3 ) [

" Part-time and full-time emp]oymgntvis, moreover, very 11mit§a. .
Conéequent]y, there is not enough Qage e;ploymenﬁ for adults who need Jjobs,
much less for youth. While the arrival of television and the 63hstruction
of village high schools with4gymﬁasiums for sports have relieved somewhat the .
burden of boredom, many village youth have d}fficu]ty finding activities they

"enjoy. This i; particu(3:1y true during winter and spring whén stprms are
frequent aﬁd fierce, ’ . -

Limited opportunities for'enjoyable leisure time activities is only )
part of the problem village youth face. Young beop]e are also somewhat
confused about t;% adult roles t?ey are'expected to play. On the one hand,
their teaqgers and Native leaders are congtantly exhorting them to'éet the
education and training they wi]f need to manage the resources allotted to
them by the Alaska Native Cfaims‘Settlement Act. On the other hand, parents;
elders, and others want them to 1ear§f§nd maintain their language and sub-
sistence 1ife§%y1e. While many Nativ;\peoble'manage this duél role, young
peop]e.percéive the confliéts inherené in these divergent expectations as
pressure. As one young man Eaid, "If I‘gb tb.college, my father will beb
disappointed. I won't be here to help him with his:néts and traps. If I
don't go, @y/cﬁﬁggn [a city administrator] aﬁd&my teachers will be diéap;

ointed."
g
’

" This pressure and the lack of fulfilling leisure time activitiesa

are exgcerbatéd by ‘the ambiguity that goes with being a‘youth in anx“cu]ture.

“ ‘ . . ' . : . ,

{ - .-
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‘ ) . .
v Ado]escents—sidu]taneousfy mustho through the difficult passages of physical ", ‘
‘ ¢ ' :
maturation and change and psychological development. Youth are bombarded by ' ‘

)

- . . -
multiple stimuli that affect their attitudes, aspirations, and Zfif:concepts:
<is as yet

The sense of self--so.critical to fee]ings of'Lorth°and compete

fragi]e Socially, the constantly shifting gqlliances and friendships charac-

teristic of adolescent groups afford 1att1e in the way of ggcurity. In short,

phys1ca11y, psycho]og1ca11y, and soc1a11y50¥outh is, at best, a turbu]ent .
i, .

and trying per1od in the lives of most of us. ~

_Tak1ng all of these factors together, it is 1iffie wonder that sthe -
. émbiguity andﬁcohfusjon that Native youth experience has manifest themse]ves/y,

in serious'social problems. Suicide rates among young Alaska Natives enter-
o ing adulthood dere a1armi;gTy high andsrising-steadily. In the per?od ) :.\Q/.
1965-69, the suicide rate among Alaska Natives in the age range 20 to 24 was
47 per T90,000. * From 1970 to 1973, the suicide rate climbed to 170.6 "per .
100,000. Nhi]e the result of’many factors,. this increase'in the suicide rate
is one extreme manifestation of the d1ff1cu1t1es A]asﬁa Native youth face
today. Other indications are the h1gh 1nc1dence of a]cdho]qsm and drug abuse
found in the villages and regional center.

For the adults in Native communities, these youth problems seem

depress1ngly res1stant fg ameliorat1on Until the Hootch Decree in 1976, ' .
adp]escents 1eft the village during theiq teenage years to attend boarding
schools ef;her'in Alaska or in the Lower'48. ‘Nith\;he creation of the.village
high schools, parents and other community members had to understand and relate -,

| ta

to a group of adolescents who hiad, previously, goné through the 4rials and B
. \ ' N . . .

errors, rebellion and . fads-of adolescence largely at a distance-' Parents
| A ‘ ‘ C ; T
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.saw their chi]dr$n only dggﬁng sufmer when the exigencies of gathering
sufficient food stores for the coming winter preoccup}ed both. - Thus , adu]t'

_community members were, by and 1arge; unprepared to cope daily with young

" "people and their prob]ems.\ . _ / o
. In the m9instream Lestern cqua;ij\;;t-of-school activisies and orgaﬁ- <
' izations are institdtiona]izéd and contribute to socializing youth for adult
o ro]es.‘ Many youth have after-szhool, weekend, ané summer jobs. Various
l youth associations--Boy Scouts, Girl Scdats, 4-H, Boys' C]ubs; Future Farmers
_of Ame}ica and ss\pn;;offer educatioral, récreationa], and social. activities.
/ L In rura{ A]ask;, howqxer,'such<§[ganizét%ons are simply not relevant. The
v 'symbols, values, aﬁ&}activities of %hese organizations evo]ved’froﬁ a culture
- quite different from that of Native America. 'Ilypicaﬂy, these nytional’
' yodth organizations collapse as soon aS'ghe key organizer leaves. Only wﬂeh
the Tocal community has “taken over Fﬁe organization and adapted its form, goals,

have such onganizations taken root.>

and activities to the local nor

tire indigenous youth organizatigu, creatéd.énq‘ v
managed by the youth and:young ults of the village. ft has developed gnd
evolved, in part, as a responss=%o the problems of iouth in the village.

In Chevak, as in,most villages, 1eisure tiﬁe activities for. youth
are vé’& 1jmited. Many youth pass their leisure time hanging out--e1ther

at the "pool hall" or at the store The pool hall:is actua]]y the v111age

. recreat1ona1 center owﬁEﬂ’E; the v111age corporat1on" It houses poo] tabTés, d
pin balT mach1nes, v1deo games, a snack bar, and a hi]é for dances and .

>+ roller skat1ng. During weekday evenings young people will typlgajly sit at

L




vjllages.
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the booths talking with their friends or playing oriBbage, shoot pool, or
- . . " '

-play the games. On weekends, the youth gather to danceﬁto the Heavy bass

beat of disco music. In short, the pool hall is the center of leisute

time activities for many of the youth. L .

The snack har at the ehrporétion'store is another fayo;ite hangout.

?qung peopfe sit on the stools or at the tables angd talk with any of their

friends who may happen. by. Visiting is another preferred leisure activity,
. ) / o \
This may involve going to a friend or relative's house to watch T.v., talk,

QE\T35é1y sit quietly. When weather permits and transportation is available,

" the youth will visit friends or relativés or shop at the store in nearby

t . ' ‘ . ) ) * ‘
For Bpth young men and young wgy@ﬁ,‘basketball is a favorite activity.
' 4

¢ %

For high school age youth, participat36n is limited, in the winter and spring,

by the gym schedule.” During the school -year, the vi]]age basketball 1eague,

)

open on]y to non- students, holds practices for men and women's ‘teams four
n1ghts per week and games on the weekends.  Games are 1mportant not only for

the participants but for the spectators as weI] Inter-leagure and.inter-

3

v111age compet1t1on is fierce. During close games, the traditional restra1nt

ascribed .to the Eskimo people is shattered.hﬁ\thﬁndexﬁus qheeys and the
3 .

r

sharp cries of spectators.

v

For young men, hunting and snowmachining are also favok1te activities.'
’ g —

While young women also en30y snowmachining, they rarely get involved in

2

chas1ng arctic, fox or ‘hares or heck1ng traps, all of 1ch are much

enjoyed by the males. These activities are 11m1ted to thosF who have access

4
_¢¢

to a snowmachiné and money for gas.




Hanging out, visiting, playing basketball, dnd smowmachining pretty

well exhaust the%1e1sure activities ava11ab1e to youth in CheYak Not

3

surpr1s1ng]y, youth become bored with-the 11m1ﬂed variety of activities

- -~ -

W

,open to them. In 1oo*dng for alternatives, many -come in contact with drugs--

-, Ay !
primarily marijuana--and aleghol, ®oth of ﬁhiph are readily available,in
"the village. Community awarenees_df this'probiem traps]ates~into support

for CVYA ag, the purveyor.of activities which represent constructive alter-

-~

natives to substance abuse.

4

}* Although the prevention of alcohol and,drug abuse is a primary goal

" of the organization, it js by ho means CVYA's only objective. Providing

N ) ) \
+ opportunities for villagers to gatherMand enjoy themseT™es in E?mmunal

\ .
Christmas, Easter, Mothers Day, Memorial Day, Independence Day, Halloween,

» and Thanksg1v1ng--1s the intent of mahy activities. In add1t1on, CVYhy

I

sponsors’ two festivals each year--1n March and in August--WhIch are 1ntended
7
. not only for Chevakers but for v111agers from throughout the area, partic-

ularyy: from the v111ages of Scammon Bay and Hooper Bay.

L o - r
. \

. Organization of the-Paper

Nhaf follows is a descr%ptdon of the Chevak Village Youth Association
‘and its activities. dn the First section, we revieﬁ the methodology of
the stydy. Ne.then turn to the contept of the study--a description of the
village and 1te,hlstory and of the lifestyle bf the v111ag¢rs In the th1rd

sect1on, e exam1ne the structure of the organ1zat1on 1tsei§ F1na11y, we

}‘descr1be the funct1ons of the activities that the organ1z$t1on sponsors.

»

-1 ‘This paper“is dtrected to two groups: individua]s who are interested

v

- -
\ - 11 D LS
- 3 L] * -

activities fi_pf equal ihportance. Communal ce]ebratidns of major holidays--

+
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in the educational role and function of youth organizations in culturally
b il . 9
different settings; &nd individuals who see the development of youth organ-

‘o . . ) . 3 . . . .
izations in rural Alaskan villages as an alternative to activities which

g

A ]
may be unconstructive or even self-deStructive. .

r,)




Youth Association were held., I was dmdnated and subseguently elected to
the Board. This provided mg\wigh a Inique vantage point from which to

. 4. ' METHODOLOGY . ™ ' "

"In the fall of 198p, I trévelled to Chevak to talk with the leaders
. . ’ 3

of the Chevak Village Youth Association as part of oﬁr stud} of you%ﬁ'

P4 1

., organizations_as a "third educat1oﬁa1/env1ronment " *I soon realized that

13

the key to understanding th1s o;%jn1zation lay in the ovegaﬂl soc1a1
structure of the v111age. I chdse, consequently, to spend the ent]re year

in the village, observing the oréanization and supporting my research by
teaching in the village school. T T

4

In November, elections for ‘the Board of Directors of the Chevak Vitlage

A\

. : . ¢
observe the organi2ation--as well as with an enjoyable opportunity to work

with the young adults and youth of the v111age For tﬁe next seven months,

L participated in a]] of the organ1zat1on s activities from board meet1ngs

.and bu]] sess1ons to setting up and part1c1pat1ng in events I found myself {

cook1ng for an E]der s d1nner, helping to arrange speakers for conferences

on alcoholism and xouth.leadersbip, sé]]ingatickets for a carniyal, setting

up displays of arts and crafts, and partic%ﬁaijsi in a host of other activities.

At the same timg, I tried to answer certaih questions about the organ-

ization and its activities: What was the role of the organization in the

) village? Why did thi§‘organizatioﬁ work when attempts to organize youth

.

groups in other villages have failed to take root? To what extent and in

what ways was yhe orgapization educational?

To answer these quest1dns, I conducted 1nterv1ews with the leaders

in the organization, with village leaders, and with youth and their parents.

o

R 14 ‘ L3
. .
. T ’ .
) l()
“~ ’ : . .
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In ag&%tjon, 1 systematiba]]y observea all of CV¥A's activities, recording
i . my qbsgrvafions on an inaﬁffgzntvdéveloped sg;cifically for this project.
. . Finally, 1 5u11ed'through'pa 'financial %ecords and board meeting mjnutes‘
a for 1nformat1on on the origins and growth” of the organ1zat1on

What follows 1s a detailed description of the v111age and the 2 ,organs
. izatidn. Separating out CVYA fr6m other organ1zat1ons in the village™is not

an easy task. The 11nes that separate the respons1b111t1es and act1v1t1es

* _of one organ1zat1on from others in more highly specialized and less soc1a11y

] , ;ntegrated societies were, in Chevak, b]urry at best. The organizationa]

; -

~ work, worship, soc1a1, recreational, and sojﬁg--to the same degree as do we

- ~ ~ - .

do not change dramatically from one organizational setting to another. He

~

interacts--throughout his.life--with the same people at work, at church, at

the community center, at the pool hall, and at family gdthérinﬁs.‘ We have
) . 3 \ _ :
"attempted, nonetheless, to look at CVYA-sponsored activities as. separate

.»\ /’
this is a somewhat artificial separation. o B - b

A

[ 4

actors do not themse]ves segregate in separate compartments their act1v1t1es--

ip the "post industrial" world. 1In the vi]]age, an individua]'s.ne]ationships

4

from other institutions in thes village. The‘reader)sh0u1d_3§ar in mind that =
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CONTEXT

- ., Setting
| The village of Chewak is located on a bluff that rises above the , .
Ninglikfak River some 18 miles inland from the Bering§ Sea. ‘Rol1ing hills
Tead away fro .the river to the north while to the suuth and west the tundra

‘runs nearly flat to the sea. Situated in the Calista Region, the village's
I4

N

' closest neighbors are Scammon .Bay and Hooper Bay, both coastal communities. ’
2 : -

. The three villages share numerous consanguineous relations.
The'present yi]]age site has been occupied since 1950. Previously, the
vi]]age'uas’located at a site calfed 01d Chevak which lies sqmeften miles L'
’ .

" southwest of the present vi]]age. Flooding caused by storm tides forced the

-

v111agers to relocate. A still earlier, s1te, known as Kashunuk, 1ies’ further

2 e
south The move from Kasﬁﬁﬁuk to 01d Chevak seemsfyzdz ﬁLoccurredrjust after.

the Sﬂeo Nor]d Nar The 1§cat1oﬁ of 01d Chevaké &ﬁﬂ%%erm1ned by how far
8. , WE

L

up the Aphrewnm River bar@b‘”ﬁould travel.

%3
tv
A .

Population G . . @%

A&gord1ng to the c1ty adm1n1strat1on the popu]ation of Chgﬁ&231n 1980

" was 520. This represents an increase QJVSh percent above the 1970 U.5. Sis us

i ad o

¢+ figure of 387. Of the 23 %h&bﬁ:ants who 'were non-Native, 17 are Anglo schoo]
teachers -In 1980 the school population was 158 in grades K-12. This

g‘ﬁepresents 31 percent of the popﬁ1at1onc
z" Ve : y -

R 4 ) .
- ~
C ?‘ . . - - .
“ 4 S g Co , ,

.

T*Religion, 4B _afe -
i ) f"::’,‘r_‘—g_% i. (\a' . f s : / ' \ l
‘ Near]y everyone ;ﬂ the villgge is Catholic. Missioparies ofﬂthe Catholic

EY

b Church have\been 1n,£he area from at least as early as the 1920's. ‘Chevak

o~ &:} - };C’.~~
o - }? )
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‘presently has a church and a priest wh also serves the viﬂlabe'of Newtok.
v S A} t " ~ )

Ll

Language - P . \ ‘

t

The pyimary’]anguage of the village is a dialect known as Chp'iku
Only.the villagers éf Che;gk speak this dialect of Yup'fk. éng]ish is spoken
as ‘a second language By virtually all vi]légers under the age,of 40 and by
some of the older villagers as w&ll. Unlike somé yukon vi]]agés where English
¥s supplanting Yupfik as the primary languade of the'young, in Cheyak Cup'ik

remains the everyday Jlanguage of the people.

Emploxmeﬁi -

Year-round employment is limited. . The largest e@pioyer is the Kashun-

amiut School District which employs 31 full-time teachers, aides, and workers,
’ ) . . i

of whom 17 are Ang]os.~ The Buregg\gf Indian Affairs, which i§ respons;ible for
the maintenance of the school and teacher housing, employs an additiena] 5
individuals. ' |
- The éhevak Company Corporation, which operates'the genera}vstore, the
hardware store, and the regkeation hall, is Ehe next.largest employer with_26
fhfﬁ-t%me positions. The city adm{nistrgtion provides 13 jobs’, the post
. office 1, the health clinic--administered by the Yukon-Kuskokwim Hea]ﬂ1£;#%6r-1
, _,ation--é, the Hggd‘Start program 3, and the two smadl general sto;es 2. The
total number éf full-time positions is 81, sixteen of which aré funded taréugh
CETA. Ip the summer, the number of Jjobs is augmenteq Q{_construction pr;jects

Il ~

f which provide from 5 to 10 additiggél positions, by firéfighting Jobs and,
ummer Youth Emp]oymeqf Program.

durtng-the past two years, by the

-

A new source of cash income is commercial herring fishing. Ten boats

-
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from Chevak no1ned others from Hoopen Bay and Scammon Bay. for tHe herring

- ) . . .

run in May 1981 A cooperat1ve, orgap1zed among the three v1]1§ges with

assistance from “the Alaska Naéﬁve;Foundatien, pfevides loans to'purchase out- #

- board motorsghnéts, and kits from which €0-0p, memberS‘build their boats. 1If,

; as appearsllikely frer ear]y reports on the herring harvest the venture ‘
proves prof1tab1e commercial f1sh1ng could become an important source of
income for v111agers. As commercial fishing “partners" are nearly identical
with the pattern of association awong consanguig] k}n in subsistence i}shiné,

this new form of enterprise may be viewed as an qutgrowth of traditional food &

gathering activities. r

Subsistence Activities .
Most -villagers partic{pate in subsistence activities fhroughout the

yea% whether or not they heve a job in the wage seetor. e annual cycle

- of subsistence sets the rhythm of 1ife in the village. }n the fall, activities
inc]uqe\bird and seal hunting and subsistence fishing. Birds taken include
geese, HUCks, swans, cranes, and ptarmigan. IQe numberous lakes, sloughs,
rivers, and marshes in the'area make it an ideal‘bird nesting ground: 'The
Chevak area has been ca]fed the qreaiest goose nursery in North America.6
.Fish most commdn]y taken include bleckfish, flounder, whitefish, tomcod,
d%ke::fro% nearby Kusilvak Mouetain--and sa]mon ?a]] is also the season

f?paga%her1ng the tall, strong grasses from H00per Bay that women will weave
into baskets with characteristic butterfly decorat1ons These are so]d tgily//,e

| tourists and the Anglo teachers to generate add1t1ona1 cash incomes.
\ . "
. | In the W1ﬁ§er, hunting and trapping are limited to fur-bearing animals,
\‘ N . * 7
inc]uJing mink, weazelss otter, muskrat, Arcti¢”fox and red fox. The mink
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of the area are unusually Jarge ahd, tn retent yeirs, prolific. Trapping
’,mink.and‘selﬁing their pelts prottges additional income for about fifteen
families. B]ackfish‘thepé.éet under,&he ice in deep s]oughs-supply some fish

.

throughout the winter.

. - 4 . : ,
Springtime brings. back both the birds and the ice.on the coast breaks

up, seals and walrus. Seal hunting s the maJor source of eXC1tement for the
young men of the v111age in March Camp1ng in canvas tents along the coast,
the hunters spend hours threading among ocean-liner size icebergs scann1ng

T the cthpy waters for the sleek heads of the seals'to emerge for a1r Th1s
is still exc1?s1Ve1y a male domain and even the young hunters thh "moderﬁu
educations look askance at womeh's vistts to camp. Traditionally, the seal
were thought to be offendea\by the presence of women at seal cemp.

By late April or ear]y May,‘as the snow disappears from the tundra, the
birds feturn. Snowmachine travel is difficult and dangerous at this time of
melting ice, so many huhters wafk out to take the geese and duck§ with shot-
guns. .Nomen.walk the sphing tundra as well, searching for eggs and tunqra’
greens. N s
" their traditional fish ‘camps. The

fish takeh with gill nets are cut up and dried for use during the lean winter
months?\ In August, families may move again, this timé to berr; camp where
they harvest b]ueberhies, salmon berries3 crénberries, anﬁ blackberries,
%ggturning tq the village for the opening of'school.
;/It is difficult to establish the economic importance of these subsistence

activities. ‘Given the re]ative]y few jobs available in the wage sector and the

!
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high prices for foodstuffs in the storéé, it appears that subsisistence is
) ' ’

vital. This is reflected in the intent that CVYA haslshownnan-helping to

maintain'sﬁbsistence skills. During the current year, CVYA applied for and

’ /
was granted funds by the A1a§ka Council-for the Arts to hold workshops for °
traditioqgl\§ki1ls such as blackfish trap-making and sled-building.
Income’ ) ' ) o o v
= : . X i

With fgﬁ jobs availableNin the.wage sector, average family incomes s
are low. Alfﬁough it is dif;:::¥¢ to determine income figures precisely,

we can indicate anfapproximate level. According to the Assoéiation of Village
Council Presidents‘(AVCP) which administers federal programs such as CETA .
in the Calista Region, annual per capita money income for the residents of
Chevak is in the range of §2000 to $3000. Another index of the poverty of

the region is the eligibility status of all students in the school distriﬁﬁ

for both the school lunch program and Title I. According to the Census .

" Bureau's estimates for 1977, per capita money income from all sources for

3 ,
Chevak was 34 percent of the estimate for the state as a whole, 30 percent
of the estimate for Anchotage, and 54 percent of the estihate for the

8

nation.” Using food stamp eligibility standards, we find that in April 1981,

27 households containing 141 individuals--or 27 percent of the total village
popu1atﬁon--qua1ified»fqr food stamps. For the aVerage Chevak fami1y‘of

5 persons, the maximum allowable income standard is $1025 per year. Thus,
roughly a huarter of the households in the village havé annaal cash incomes

\

of $1025 or less.

i

Incomes are supplemented by a variety of public assistance programs.

Typical of the Jevels of public aid coming.into the village monthly are the

) . .
‘ | 16
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assistance payments to recipients in the Bethel area, consisting of 57

*

.2

following figures for May ]98¥{

brogram - ‘ Villagers Served Total Funding
Aid to Fami]jes with g : I
Dependent Children 47 families $12,883
Kid to the Permanently Disabled 16 individuals 1,858.
01d Age Assistance 12 individuals 1,424

The level of ass?stance from the Food §}amp Program'was noted above. General
’ ' V

" villagers was just under $1 million in 1980-81. ' - ERE

Ji is impor:ant to remember thif/gﬁl*i?s in Chevak buy less--on the
average roughly Zé‘percent less--than do dollars in Ancﬁﬁrage. For example,
a new snow machine costs 20 percent more in Chevak; gas and stove 0il costs
59 percent more; and a loaf of Efead may cost up to 80 percent moré?’ High
transportation costs for goods exacerbates the relative poverty of the village.
Deseite this poverfy, the young people of Cheiak.have created an organ-
izetion which is a.virtually self-sufficient economic ehtity. While CVYA
receives a small grant--$2,500 in 1980--from the/fi;yc’the bu[k of’its $40,000
annual operating budget-is generated by the organization .Most of the money
o

that is earned through various act1v1t1es--b1ngo, snaCtk bar, gate receipts

/
from bask¥tball games, and so on--1s returned to the v111age through CVYA's

activities; a portion leaves the village to pay for supplies.
s

Governﬁent . : ' t
In 1967, Chevak was incorporated as a second-ciass city.9 The meyor . , 1
heigg a City Counci] composed of seven members elected by the’'village., The

city‘uses revenue sharing funds from the s%ate to provide certain public

services including police pnptection, telephone service, a small library, and -

i
I
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parks and recreatiofi. Funds for parks and“recreation are chanqg]]ed to the
Chevak.Village‘Youth Association. The city ;aises additional revenues to
f{nance sérvices through a 2 percent sales ta;. |
.In response to the Indian Self-Determination Act (ﬁL93-638)lgf :9
a Trad1t1ona1f'ounc11 was formed as. the tribal assoc1qt1on recogn1zed Ai__ge ”
Bureau of Indian Affairs (BIA). The C\hﬂc11 may appl; for and, if grantedy
aqginister eduzationql and= social service programs.
 In 1980, the €ouncil, exercising its self-governing rights under the
Indian Self-Detérmination Act, contracted with the BIA to run the village
school® ‘Jhe Council, functioning. as the school board, thus ‘became responsible
for the.éducat}onal policy and program, the staffing, and the financ{al
management of their elementary and_high schools. .
A thifd governing body .in the viH]age is the Board of Directors of the

village corporation--Chevak Company Corporation (ccc). . Under the Alaska

Native Claims Settlement.Act of 1971, CCC is entitled to 138,240 acres of
.federal lands. When these lands are conveyed, CCC will.hold title fo the
subsurface rights. CCC will in turn convey 1,280 acres of its lands éo the
Municipality of Chevak. . ‘

2,, A11 Native villagers are shareholders in CCC. The.Board sets policy for
the’Corporétion'iyspterpriges such as the general store, the hardware store,
and the recreitional hall. A1l shareholders are eldgible for election tp
the Board. A shareholders meeting is he]d'at least oncé:a year..

A few observations on these governing boa(ds may indicate .the organiza}
tional quplex of which:CVYA-is a part. A1l three of the bodies described

above are active, meet regularly, and a#e regarded with respect by the villagers.

The averagd age of members of the three boards is 32 while at least one

18"
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e]dgf serves on two of the three.boards. Self-government in Chevak is no .
tonger merely a goal; i?‘is 3 rea]ityi Four years of planning and negoti-

ation went> into the assumption of control over the school. Although ;be

school may have benef{tteg;ggng\gconomica]1y by joining the Lower Yukon

REAA, vi]]aégrs preferred local contro] to more resources.

» <

¥
The creatiaon of the Chevak Village Youth Association may be viewed as

4

another example of the initiatiQe villagers show for local control. An

» . % D !
entirely indigenous institution, CVYA was started by a local youth who wanted

to control thejr own retreational'activities. As one berson in‘the vi]lage
pu% it, ;Peop]e here in Chevak are concetned with ; youfh organization in
- which youth do things for themselyes. They are big on se]f-}elianqe." WhiZe
;hgre‘is a lot of talk about local coritrol in rural Aldska, the villagers of
;vchevak’bdve manifest their desire for.se]f—detgrm{nation.1es$'throu§h -

\d . Ty ¢ . '

rhetoric and more thrbugh ‘action. ,

-/
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. THE ORGANIZATION

¢

Histor} and Stability of the Chevak Vi]]age‘Youth Association’(cyYA)

[

Although CVYA was not incqrporefed until 1976, its,origins may be

.

- traced back to the mid 60'S. At that time, two individuals--Frank Chayalkun

\ and Peter Atchak--sét up a "coffee house" in the generator room of the BIA
school. The grincipal teacher at that time permitted the boys to ‘decorate

e ropm in the fasKéon of the times: "We painted flowers and slogans on

1s--1ike 'Lbve' and 'Peace " Frank borrowed a coffee pot'??om home

and small groups wou]d gather tq drink coffee and listen to the radio.

-r

e S

The effort was short Tived. The elders regarded the "cofifee, house"
S with suspicion--"They considered it a 'sin céhier'_for youth." At'the same
. o . v <

time, BIA administirators in Bethel Eaﬁght wind of what was happening and*

\ - ordered their maintenance personnel to restore the generator room to-its
A . -

original state. . . . ' .

4

. During the late 1960's/ young peopTe who were %udents at St..Mary's
Mjks1on School on a tributary of the lower Yukon R1v::\3?gan1zed the Young
People's Club whith funct1oned\ﬁyr1ng the summer months when students

returned from various boarding schoo]s around the state. The Young People's
[ .
Club was not autonomous: . )

»

v It was controlled by the senior citizens. Everything
.we wanted to do had"to be approved by the Village
Council. Everything 'was controlled and 0K'd by the
Council--and they wanted to know everything that

- ’ went on--who would be there, when it would end,

* etcetera.

The Young People's Club put on.skits, talent shows, dances and mqvies. They

Al

Vd
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also performed commun1ty serv1ce proaects such as c1ean1ng up the village

G and- do1ng housework and chores for v111age elders who did not have young
”l, people around the house‘to help them. Although the c]u‘lprov1ded act;y1t1es
and entertainment for the v111age as a who]e, 1t was not funded+ [ the
.. Vﬂ]ageT:ouncﬂ ‘ "We haf/o ra1se bur own money for veryth1ng we did.";
The Young Peop]e s C]ﬁb was“succeeded, in 1974, by thé "Action Group "
Init1a11y, the Act1on//youp cons1sted of thirteen members, Tostjof whom were‘j
;n*had been students at St. Mary s M1SS10P High.School. The group had .

‘% £
officers and held regu1ar meet1ﬁgs Members who m1ssed three meet1ngs ina *-

row were purged from the roll. ;To geﬂgrate start -up fu@ds, the group-raf?‘ed

p
‘off a sdfa- cha‘r from.the store. —_

From 1974 ‘to 1976 when CVYA was incorporated, the Action Group sponsored
a var1ety of act1v1t1es At Halloweenj they showed mories, put together’a
"haunted'house,- and had games. ’They raised money to br1ng V1lﬂgze students
home from St. Mary's for the Christmds holidays. They donated money to hold
movies for the yhole vi]]age and to decorate the church at Christmas. They \
also held com unjty b1rthday part1es’ At Thanksg1v1ng, they prepared~a dinner
and at Chr1sthas fhey sponsdred a gift exchange and prepared food basket§ for

“families. A

The minutes from the meetings of the Action Group reveal a sensitivity

to the opinions of theLVﬁllage members--"We be .rejected by the people

so we should 1et them know we mean to" be service to the peopfe,"--and an
. unsuccessful attempt to get financial ‘backing from the City Council--"They
said--'We already have Parks and Recreation Department. We don't need. to

<

support [the Action Group]."




,'J . -20- 2 K/
S iy . . [y .
’ ' " | ,. t C \

The Action Group firmly established the idea that a youth o?ganization

should not only serve the youthﬁggﬁ/the whole village as welg. .

-

k]
t % . ¢

- "They also sponsored a\,annual festivallyEXPLO '74 and EXPLO '75--which was

‘

*

The Adtion Group had something for everyone. - They . .(\\_ £
had bingo. They were finally approved for games T
of chance by the City Counci]. _

4

the forerunner of the annuaJ Tundrafest now sponsored by CVYA

In 1976, frank Chaya]kun, co-founder -of the early "eoffee house“ and

’ at that time a Councilman, sat. down kith some of th% young people invoived
in the Action Group to organize "something that ;111'stand that will be
swpported : . a 1ast1ng organization " Three former members of//he Action
Group Signed the incorporation papers and the CheVakﬁmallage Youth Association,
Inc., a non-profit organization, was born.f At the beginning, the organization
suffered through an identify crisis: "At first, the 'youth' part [of the

e tit1e] threw people off. We spent a year to educate the® young peop]e that

‘e t

it wasn't Just for kids.' . »
Key organizational actors main‘ain that the most critical'factor in '
achieving 1egifimacy was "impressing two groups--the c1ty government and
_the elders in the community." That the organization'had sufficiently impresses
these groups was apparent from a resolution passed by the City Countil in
1979 turning the Parks and Recreation program over to CVYA. Two of the.elders Banad
sat on this council. : L o T |
We can see from this brief history ;hat CVYA is the culmination of
earlier efforts to organize youth. Many of the actiVities that CVYA sponsors
today were first pﬁf'on by earlier groups--Tundrafest h0]1dé} ce]ebrations,

and bingo. A11~efforts were initiated and carried out by youth on their own.
N

< . 22
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The commun1ty-w1de support and legitimacy that’ CVYA enjoys today have

? developed, 1n part, from the activities of earlier organ1zat1ona1 efforts

o ‘/
Organizational Structure ) . .
d ) , . '

The formal structure of the organization closely resemb]esithat of

J

and planning

4

non-profit drganizations in the majority culture. Policy-making
- /)) are carried out by a*Board of Directors composed of seven members elected ‘
ennua]]y.' The Board'meets reguiar]y‘each moneh and fhequently has one or
more special meetings monthly. For special events--such as Winterfest and
Tundrafest--the President of the Board will appoint a special subcommittee

for planning. Bba;d menbers are unusually active in implefienting their own
plans (table 3). : ‘ ' K

| At first glance, it seems that the village has merely adopted a form K\
of organization developed in western societies. But we may speep]ate that,

in fact, the "Board of Directors" concept is simply a variation on a ﬁradi-
tionel Cn%'ik form of corporate.decision-making. Perhaps as recently as
fifteen to twenty years ago, elders in the village would gather in the
ggxgig;-a large mud structure where the men took fire baths. In the Kaygiq,
the elders 1{tera11y sweated it out as they discussed issues which were
c \ of concern 'to the whole village. .Each iry_iiﬂdua] could express his opinion 4
| and the djscussion would continue nnti1’a consensus was reached. Thus, both
authority and planning were shared among the elders.
) Although the CVYA Board of D1rectors has a President and meetings are”

conducted in a,parliamentary manner, a]] the memberséahve equal authority

- in planning, in setting the agenda, and in discussions. Board members

actively seek to feel out their fellow members and to compromise so as to reach

< .
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consensus. The vast majority of the Board's decisions are reached unanimously.
Indeed, on only one voice vote during the'egzht month period of gbservation ' .
did the Board fail to reach unanimity. . . '

The Executive Director is a 1oca11y hired individual whose primary
responsibi]ity'is to ensure that the Board's policies and p]é s aré iﬁp]e-
mented. He‘Br she is Erésent ;% all meetings of the Boarg and reports to
the Foard monthly. on the organization's finances. According to'individuals
who have ser&gd as Executive Director, at least half of thé Director's time
is devoted to méintaining CVYA's accounts. The Executive Director is paid,
in part, from funds allocated by the City Counci} for Parks and Rec;eation
and, in.part, from revenues generéted by CVYA activ{ties.

The Director has an AsZistant who does mqsh of the "leg" work of the

organization. In 1980-81, this individual was a CETA employee. The Assistant

supervises the coordinators who, in 1980, were Summer Youth Employment Progizm

(SYEP) workers. The coordinatqrs may serve as Scout leaders, supervise d f S
for pre-teens,’aid in putting on Tundrafest, and handle some of the organiza-
tion's paper work.

The City Administrator is, according to the Articles of Incorporation,
the "registered agent" for the organization. _He provides advice and assistance
and acts as an overseer of the organizatioﬁ/;;szh City Council. While thel

" City Council's formal control over the organization is Timited to that portion
of its activities funded by the $2500 allotted for Parks and Recrea?ion,
the Council cou]d,.theoretically, intervene if CVYA failed to fulfill its
functions. This is unlikely because of the informal consultations théﬁ
take p1§ce among CVYA Board members, the Executive D%rector, the City Admin-

istrator, and Councilmen. §i\
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CYYA ha's .;no formal membership. Rather, all Viilage youth are, considered

members._ At the same time, an informal group of young people eXists\that,can
be«counteh on to volunteer to halp with activitiee. These young peop
predominantly females of high school age. Although CVYA has haq‘membz>ship
cards printed,ithe organizatiog has.made no’ concerted effort to regietek
members . The reason, for i nay be that, @utside of the formal structgre,
the_organization reste\;:;:::::;Zas of voluntary participation and inc@%sive-

&

5‘6@ “ By,

ness rather than exclusiveness. The current Executive Director put these ideas

into the following words: "The youth of Chevak -are volunteering.. A]lqgf

them are able to participate in CVYA. .. There are a]ways p]enty of peop]e
) . é
willing to help and volunteer." ' ﬂf
Funding ¥
In 1980 CVYA's operating budget was about $40 000. éﬂf this amnunt,
G e
only $2500.is assured. ,The remainder must be generated ¢£ﬂ,, hrough

A& 2y

its activities. The single largest source of revenuétie the§gpllage pingo
conces;ion. With average monthly receipts gf $24507 bingO'p?bVides agbut
75 percent of. CVYA's operating funds. Sales of soda pop, snacks, aqd books
and. magazines from the CVYA office generate ahout $350 monthly. D@%%%g the
winter months, gate receipts from basketball games b?ing in about $300

each month. Other CVYA activities==such as dinners, gamee, gafﬁies, and
dance514briﬁg'in another $160 a month. From all sources, average monthly .
receipts are $3260 during baeketball months (November-March) and $2960

during the rest of the year. L . .

The single largest expense for the organization is the Executive

Director's salary which, during the period of thjs study, was $1300 monthly.
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At this time,'hoﬁever, th;\::Eﬁigzation faced substantial, debts from the
.previousJyégYs. To meet these bb]igations, the Board chose to ask the A
Djrector to*resign. The revenﬁes for the months from ffbruary to April
that would Héve normally been used to pay the Direetor were applied instead
agaifist the outstanding debt. When these ob]igdtibns were met, a new Direcfoé
was hired. Other expenses include oveﬁheaﬁ costs for the CVYA office, purchase
of items for sale in the "snack bar", transportation for basketball players
traveling to nearby vi?]ages for gamer—supplies for bingo games, prizes for
‘games, and purchases of items for'raff]es.‘ For thé period November 1980 to
March 1981, expenses averaged $2600 monthly. As noted above, however, during
this perié: the Bo;rd was_cutting back dn expenses to meét outstanding debts..
In addition, the period does not include CVYA's most costly activity--Tundrafest.

From this accounting we see that.th organization is, by and large,
economically independen;, generating funds from the commhnity to pay for
acfivities for the community. An ex:;ption to this is a grant of $§6,000 that

QVYA received from the Rural Development Agency in 1980 to burchase the materials

to build a youthlcenter.’ The building was completed in the Fall of 1981.
. 3

>

Relations with the School

The Kashunamiut (Chevak) School District has its own pngram of extra%

burr{cu]ar activities which includes ;ocia]'activities and athletics. Students

- 2

who participate jn basketball at the school are ineligible to participate
in the City Leagué Basketball sponsored by CVYA. Generally, the school is

very supportive of GVYA activities, making available school facilities and

egyipment for CVYA events. When possibie, CVYA reciprocates.
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ACTIVITIES

/

Goals and Purposes of the Organization

Though nominally an organization for youth, the Chevqﬁ Village Youth
Association servés the entire village community. Functioning as the parks
and recreation department of the city, CVYA sponsors events that are primé;lly
sdé?a] and recreational. T;ese'two cAaracteristics distinguish’ CVYA in C
clientele served and in function performed from the village school: While
the ]atter/}s strictly youth-oriented and educational, the former is community-
oriented and socia]/recneagional as well as educational. As éne of the ‘
organization's leaders said, "The main yoal of CVYA is to create recreation
for the whole vi]]éée."

Organizational participants also mentioned the educational function of
the organization. “[CVYA] prepafes young people to be leadgrs. It gives |
them  a better understanding of the village corporat%qn, ho. it works, how

it's organizpd," said one. Continuiqg, he added, "[The youth] also learn

how to d¢ thihgé to make it work. Like Barbara [a Board member] is learning .-

* how to work with the books [financial records]. It gives them something

rather than nothing to do." A former President of the Board of Directors

spoke of the need to inform youth and their parents about the effects of

. alcohol and drug abuse: "CVYA is for education and recreation. The youth

don't actﬁa11y know about the effects of alcohol and drugs. Lpeir parents

probably don't know either.
A past Executive Director of CVYA described the goal of the organization

5§ both recreational and educational:

Y

' 4

R
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It's to try to keep them out of trouble, keep them
active. It's also teaching skills--Tike the village
history project. The kids do interviews with the
elders. In 1978, we sponsored a sixteen-week
cultural project and hired older folks to teach
young people to sew mukluks, to do ivory carving,
wood carving, and sled-making. One other purpose
“of CVYA is for the youth to plan for themselves,

to sponsor their own activities. They work with
local government to show them that the young people
can manage their own affairs.

’5 From these remarks, we see that CVYA's perceived goals are both recreational
" and educatiqpa]. Recreation is viewed as importaﬁt to relieve boredom: "When
they are idle, théy get into drugs like ma;ijuana and alcohol." Or as another
informant .put it, "If they have nothing to do, they turn to other ways to L
entertain themselves, like drinkihg or taking drugs." Educétion is viewed

as needed in severa] areas: first of all, tﬁaining jn organizing and in

leadership; secondly, passing on traditional %ki]]s; and thirdly, information

on the effects of alcohol and drugs. -

Functions of CVYA Activities

In analyzing the functions of the 42 activities sponsored by CVYA in
the period August 1980 to May 1981, Qe have found thatxmost events serve
more thar one function. For examp]é,.Ci;y League Basketball is recreational
for the players and a social occasion for spectators. At the same time,

" gate receipts provide CVYA with much‘needed revenue. Finally, basketball
i§ also educational as the young adults and q]der youth who participate

#

emphasize sportsmanship and teamwork. Similarly, bingo hés an important

economic‘function, providing CVYA with Fevenue and winners with Tump capital;

it is also the socig] and recreational h¥hlight of the week for the women’
‘ , ,

30




-28- [na e o

-

of the villagé. AII-?g the events observed had at le3st two functions and’

a few, 1ike City Leaque Basketball, had as many as four or five.

'3

Social and/or‘Recreat%onE1

Our'anaTysis qf CVYA activities bears out the perception that' the
'BrganiZation's leaders have of its goals and purposes (table 1). Of the
42 activities observed,.a11 but four were social and/or recreational. The
emphasis on recreation reflects the concern of the organization's 1e§ders
to offer youth constructive alternatives to boredom and substance abuse.
This is of particular importance during the winter and early spring when

severe cold and stormy weather restrict outdoor activities. Television

reception3-at least up to the summer of 1981--is, at best, unreliable and

1rregu1ai while the routine of hanging out at the poo]hhall, roller skating,

going to movies, and visiting grows old.

The social function of so many of the activities accords with the village

social pattern. Individuals seek out opportunities for personal interaction.

Visiting is a primary social activify year-round. Young people hang out
at the pool hall to be with their friends. Huntiné, fishing, and food
gathering activities in general are carried out in pairs, groups, or
}%mi]y units. Solitary activities are rare. \
Typical-of reéneatiqn%] and social activities sponsored By CVYA. are
City League Basketball for men and women, both westefn aﬁd Eskimo dances,
dinners, games, Boy Scouts and Girl Scouts.. Many of these activitie; are
clustered around' holidays--Halloween, Thanksgiving,\Christmas, Mother's

Day, Memorial Day, Father's Day and Independence Day. CVYA, in addition,

holds two festivals annually that have now become village traditions:




» .

~the City offices, giving visitors, villagers, and white school teachers the ) o
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Winterfest in March and Tundrafest in August. These %estjvals inc]dde

‘'games, athletic events, dancég and dinners. :After five years of operation,

CVYA hasegeveloped a regular, alyosf ritualized dycle of events. Indeed,

36 of the 42 eQents held during the pefiod of observation had been(he]d in h~"
previous years. :

Ecc;wnic A .

Sr;at we1‘1' over hallf of CVYA activities ha‘ve economic functions Af

. . . o
reflects the need of the organization to generate its own operating funds. |
g 1ts .

Weekly bingo games at the Community Hall provideJmost of tﬁe organization's

revenues. Tﬁé women of the village turn out in large numbers’ for the chance A s

to win prizes of from $20 to $35, to enjoy .the company of other women, and

to have an evening away from home. Aéﬂbarticipants stand to win as much as

$35 for an investment of less than 10¢ per_card,‘bjhgo games also represenf

a source of lump capital for village women. During Tundrafest, one jackpot

can reach several hundred dollars. v

4
Arts and craft shows, held during Chrhistmas, Tundrafest, and Winterfest,

offer craftsmen the opportunity to sell their'handicrafts&and art work

while CVYA earns a small commission on sales. Craftwork j§ displayed at

chance to buy. Baskets, masks, ivory carvings, ulus, dance fans, mukluks,

seal skins, bead work, and knitted items are"commonly displayed. CVYA also

offers cash prizes for the best craftwork in each show. : ' '

\.
soft drinks, candy, paperbacks, magazines and comicy.

CV¥a a]sodruns a year-round "snack bar® at thegfj}y Offices, selling
‘Games--held ‘at the

Community Hall<-at holiday times include dart throw, ring toss, musical chairs, ~j)~

A\
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trip to Jerusalem, sack races, and so on. These games offer prizes to

- contestants ‘and provide CVYA with some revenue. - -

-

Community Service

Nearly a third (31 peroent) of CVYA activttips orovide'some kind of
community service. Such services include the arts and crafts show; described
aoove, arranging a gift exchange (Kris Kringle) and gift wrapping at Christmas
time, honoring senior cttizens with a dinner and free passes, to oonmunity
activities, and sponsoring Girl Scouts and Boy Scouts. These Jatteo activities
differ somewhat from their urban.counterparts: Scouting in Chevak places

less emphasis on formal organizational ceremony and ﬁore on outdoor activities

E;,ggg community séryice such as Clean-Up Day and assisting the elders.

-

Educational = ] "

/ . Another third of CVYA act1v1t1es are educat1ona1 in function.. The

mOst explicitly educational activities are the Youth Conferences held

annually during Tundrafest and Winterfest: Out51de speakeos who are c]oEe]y
identified with issues relating to youth are invited to address these gather~
ings. One of the prioary goals of the conferences is to diosemtnate inforﬁa~
tion on youth organizations to visiters from other V?Tiages Although youth
from other v111ages in the region attend%d these meetings in the past, during

the period of observation the audiences were exclusively from Chevak. While

other villades 1nd1cated an interest in attendlng, the cost of transportatlon ’

.-,

~

has provkﬂ proh1b1t1ve
Another explicitly edueational event was the Alcoholism Awareness Day,
held forf the first time during Wiriterfest in March. Alcoholism counselors

from Chavak and Napaskiak spoke to anm audience of about 25 fo]1owfh? a film

e
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presentatibn‘ P]ans to perform a sk1t wr1tten by one of the Board members
f311ed to materialize.’ ] ‘

In addition to these explititly educational events, participating in
p]ann1ng and organ1z1ng events teaches youth .how to p]an, organize, and work.
in coope?at1on with others, Dur1ng both Tundrafest and Th@nksd5v1ng, for
exgmp]e, youth were invited to vo1uneeer to assist in runn1ng games. The
volunteers had to gather the materials needed for the games, set them up in
"the Community-Hall, getipfizes from the Executfivé Director, run the games,
.i-nsure that they had a’rep1acement if they had 1;0 leave or wished to take a
_ break, and collect money o%‘tickeis. Many also stayed afterwards to help
clean up. ‘ ‘ ' » " <

\ S .
That some learning takes place seems evident from exchanges such as the

’

following with one of the young Board members who frequently. assumed respon-
. ¢ ; ’ ’

sibility for organizing events:

"How did you get involved with CVYA?".
\___)f . - ¢
"Well, I just used to help out with things-- .
games, dances, things like that--when I -
started high schoo] here." . .

"Did that exper1ence he]p you when you got
on the Board?"

J
"Probably I knew sometiing about how to get -
people to do things, where to go to get -
started. Yeah, «if I didn't do that before, ..
I wouldn't want to try to do things now.
Maybe I got to know I could do.it.

A

This informant apparently-not only learned the mechanics of organizing _
but, perhaps more importantly,-gained confidence in‘her ability to carry

out her plans.
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" This process of learning could be observed over the course of the year.
One young female who had become involved becau;e of her friendsh;p with oné
. of the Board members had, by the end of the year, taken a positioq a§ a -
coordinator ;or CVYA. Both her coqfidence‘and her competence had,increased,-\,
While these changes coufé not be attriButed solely @o her participation
in CVYA activities, we could speculate that her CVYA e*perience contributed

» . ‘
to these changes. o , -

Other activities such as the Eskimo dancesiand the afté and crafts
shows offered youth the chance to learn morevaﬁhyt heir own culture and® X
traditions. Young people learn to‘dance by watching thei} elders and
imitating them. The dances themselves tell about how sdbs{stence activities

were carried out in earlier timgds. Arts and. crafts shows give yohng people

N the chance to see the producé of craft skills. Finally, traditional values

such as respect for elders jare exemplified by.activities such as the Senior

C}tizgn Dinner. Young pgop]e helped prepare and serve food whiTe others sang

to provide entertainment during the show. That the educational ppmponeﬁt (/*“"

of these activities and others is implicit rather than explicit is appropriate

in a culture where, Tearning By obse¥vation rather tHan'by direct instruction

-~

has been the tradition.

From ‘our analysis of CVYA sponsored events, we see that most (90'percent)

had some recreatjonal and/or social function. More thgk”ba]f (60 percent) had

some economic function. A third (31 percent) provided some community service

and a third (33 bercent} were either explicitly or imp]icjtly educational.

Thus, the organization's leaders® perceptions of what CVYA was intended to do
o o

accords well with what it actually does.
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Youth Participation in Organizing and Facilitating Activities ' «

s - The key organizational }ctor in organizing and carrying out actigi;ieé

is the Executive Director. He and the Assistant Directorlhelped to organize

33 of the 42 activitigseobserve6-~or 79 percent (table 2). Members of the

Board of Directors, though formally policy makers and planners, were involved

in organizing half of CVYA'S activiiges. Youth who were not members of the

‘ organization's formal structhre participated in organizing 20 of the 42

activities--or 46 percent. Non-youth organizefs of activities were limited
almost exclusively to Eskimo dances which are run by the elders. What is

important hega\i;,t e unusually active role that members of the Board of

Directors play in organizing events and the virtugﬁly total control that

youth and young adults have over the direction and organization of activities.

Organizing an activity involves some or all of the following tasks:
'

p#anning; assembling, ordering, or purchasing neeéded supplies or equipment;

-—i"

arranging for a location; communicating with participants; preparing the

' location for the event; en]ist{ng and assigning tasks to volunteer

facilitators; overseeing volunteers and "trouble-shooting' during the event;
and financial accounting for the event. Often a Board member o} the Executive
Director would assume reéponsibility for a given activity. He or she would
then enlist youth tb assist in organizing the activity. The organizational
actor would meet informally withlthe volunteers. He or she would say, "We're
going to have a dinner for Thanksgiving: Somebody needs to pick up turkeys ,
from the store and get them ready to go in the‘oven." One of the vo]unteer;
would take on the task. Another would take responsibility for arranging

-

the school cafeteria. On .the day of the event, organizational actors would
“ »

\
-
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be present to help solve problems that might arise but arrangements and

r

| sequence of tasks would be worked cut b%/the crganizing youth.

* Facilitators we defined ae individuals who got involved with an event

after it is already organized and underway. Extending the e§amp1e of

Thanksgiving Dinher above, we include as facilitators those participants who

arrived in time to help serve the meal, get tea for d1ne,s¢’§hd buﬁ the tables

aft\kwards OQur analysis of events revea]s that the composition of fac111tators

is similar to that of organizers (tab]e 2). Youth acted as facilitators for

over half (55 percent),of the 42 activities observed. The Executive Director‘

and Assistant Director and the members of the Board acted as facilitators

at about a quarter of the evendsg The former were facilitators for 23 percent -

of the act1v1t1es while the latter served as facilitators for 26 percent.
A]together youth who were not members of the formal organizational structure

were involved as organizers or facilitators.at 27 of the 42 observed activities

(62 percent).” This bears out the organizational leaders' judgment that

CVYA allows youth the opportunity to organize and run their own activities.

The critical role of the Board of Directors is also borne out by our analysis:

!

-

Members helped to organize half of all the activities and served as facilitators
‘at a quarter.

Looking more c]osely at the role experience of youth--including the
Executive Director, the Assistant Director, ahd the Board cf Djrectors—-ue
find that the organization gives young peop]e_the chance to learn about planning
and organizing activities but little opportunity to develop leadership or |
teaching ability as we have defined these'roles kfor definit{ons, see‘notes

to table 3). In 39 of 42 events (92 percent), youth served as planners and/or

// organizers. As operatqrs/fac111tators youth part1c1pated in 27 of the 42

\
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events (57 percent). In only two activities did youth serve as 1é@ders and

-

as teachers/jn only one. As active participants in a.cooberative<activity,
youth gained role experience in iS events (36 percent). Such experiences
including serving as oificia]s and monitors at basketball games and tourna-_
ments, preparing dinners, holding games at ho]iday times, participatino in
ﬁskimo’dances, and putting-on potlucks. Finally, as passive recipients

of information, youth participated in five events (1? percent). These events

were tskimo dance, the Youth Conferences, and the Alcoholism Awareness Day.

¥ These’ results appear to be consistent with' the: ethos of tne village.

rx

- Leaders are expected to lead not by command or directives but rather by

suggestion and example. Outsiders who visit a village are sometimes surgrised
by what they perceive to be a ]ack of organization events just seem to f
"happen" and no one appears to be in charge: What is actually happeningiis
often quite different. Vi11agers are very familiar with one another's ,
mannerisms and behavior. They convey their plans, intentions, and needs'in |
a manner which is frequentiy nonverbal and not eaSi1y read by outSiders
Individuals tend to share rather than accrue authority

As our analysis indicates, CVYA allows youth the opportunity to
participate in p]anning,and organizing activities for themse]ves\and ’
for other members of tne comé%hity., That opportunities for ro]ej;ehévior’
identified as“appropriate to a leader or teacher is limited reflects a,sociai
and cultural preference for organizational roles which are cooperative rather
than directive, demonstrative rather than didactic. The "take charge guy"
he]d up as an ideal in Anglo culture may be scored as “bossy" in the Eskimo

culture.’

®
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. Clientele
When we look at participation rates for different age groups in CVYA

events, we can see the total community orientation of the organization

(Tabte 4). Youth participated in more than half of the activities sponsored. .
by CVYA (62 percehti Adults also part1c1pated in over half (55 percent) of
the activities while children under the age of 14 participated in about a
quarten (24 percént) of the 42 activities. CVYA held ten events exclusively
for.youth ten exclusively for adults and three for children. The relatively
1ower number of activities for chr%dren ref]ects the higher number of unorgan-
1zed act1v1t1es--p1ay1ng op the/gym equipment on the school play deck, sledd1ng, .
. ice skat1ng, mouse hunt1ng, mouse-food gather1ng, visiting, and so on--available

« to them. R




.and then practices the skill.-

City League Basketball. One might sbecu]ate that the hand-eye.coordfngtion

_37;_ . ' | . L,

’ . SRILL TRANSMISSION 2

A -
-

Skill transmission iw the transfer of expert abiT¥™y or proficiency from

one or more ind1v1duals to another individual or group. Skill transmzss1on

in Eskimo society is usually nonverbal: The 1earn§?’observes a master c1ose1y

&

rd

Of the 42 activities observed, over a third (36 percent) involved the
transmission of skills (Téb?e 5). Seven of these actiyities 1hvo]ved ski11s .
wh1ch have been\trad1t1ona11y transmitted 1n the village; three act1v1ties
involved a skill wh1ch 1s dent1f1ab1y modern--hand]ing money . F1ve other
activities 1nvo1ved‘sk111s wh1ch*are both traditional and modern e R

Edkimo danc1ng,‘chant1ng, and drumming are one group.oTLtra33t1ona1

skills transmitted at CVYA activities. At these dance$, youth would ‘observe

their elders and some--10 at one dance, 14 at the other--would join in.
These dances were particularly interesting, for the observer could see evidence
of the process of skill transmission. Young children, some Just toddlers, who

were present at the’ dances wou]d move the1r bodies in rhythm with the drums
and/:i:tbte~the hand movements of the dancers on the stage Presumably, v

the youth who part1c1pated in the dances had imitated their elders in a sim11ar

fashion when children. The youth who actually danced could be seen to observe

“the elders w1th whom they were dancing and copy their movements

Sk11ls wh1ch had both” traditional and modern $~b11cation 1nc1uded

orginizing’ peop]e for an activity and ath]et1c skills such as ag111ty,

coordination, and teamwork. These latter skills were transmitted through

ih,basketba11 is particu]arly relevant to hunting. Conditioning is important

40
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in anenvironment &s harsh and demanding as that of the tundra. Teamwork;

which is stressed in basketball, also has subsistence hunting application ;-

»

x_; where hunters go out in pairs or groups. )
The transmission of fraditiona] skills is an area that the CVYA

Board is;attempt{ng to expand. A grant of $10,000 from the Alaska State
Councily for the Arts will fund classes in carving, sled-building, fishetrap

g?1ak1ng, and basket Weav1ng for the fall of 1981 The Board also passed a

" resolution to sponsor the Chevak dancers for such everits as. thehInd1an and
Esk1mo Olympics held in Fairbanks during the summer. F1na11y, CVYA has been °
1nvo1ved in start1ng a Crafts Cooperative for the village in conJunct1on with
" the Alaska Federation of Natlves

] %
. .

<
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CHARACTER IDEAS

\

The character ideals expressed through CVYA activities are, like the

skills transmitted!'hredoﬁinant]y traditional. :Six activities stressed the . )

importance of young people serving the village while five others exemplified
part{eipation in community activities. Assum{ngeresponsibifitx was the ideal
expressed in three éctivities. ‘ . | ‘ |
Qqnnunity°service was stressed in activities such as tﬁe dinners put on
by CVYA, the clean-up days held by the Scouts and the gift-wrapping service
. set up for Christmas. Participation in community activities was the ideal
apparent in such aéiivities.as the Eskimo.dances, the Christmas gift ekEhange,
and the %undrafeét potluck. By encouraging‘youth to assume respons}bi1ity for
games at ho]1day times and at Tundrafest, CVYA also encouraged this as an ideal.
-At both youth conferences, the ideal of youth held up was a se]f—rellant,
community-oriented individual equipped with botq traditional subsistence

skills and modern, academic skills. The Senior Citizens Dinner’streSSed

respect for elders whiTe Alcoholism Aﬁareness Day held up the ideal of

sobr1ety and family respon51b111ty Fina]]y, the arts and crafts shows

4

exemplified the handicraft trad1t1on of the village.




-40-

THE BOARD OF DIRECTORS AS ROLE MODELS . o

As we can see from the above, CVYA's activities are generally not
~intended to hold up a é]eé%]y defineg‘modél for young people to emulate as
is the casé in other cultures with youth organizat%dns such .as Bby.Scouts.
The members of the CVYA Board of Directors, howéve}, may be viewed as modgls
chosen by the convwni?y to exeﬁb]ify Jtsg "ideal" of youth and yoﬁng adults.
. The members of the Board who already have famiaies of their own may be seen
 as transitional figures: They represent the "ideal" of youth making the ‘
transition to adulthood. ‘ '\ |

g The average age of the Board members for 1980-81 was 26. Two members
were fema]e'whilé‘¥ive were male. .Three of the Board members,wéfe married
and had children. All were high éch001 graduates, two had university degrees,
and 6ne other had some college credit. Four were employed full-time in thé

wage sector, one was a fu11-;ime subsistence hunter and fishennan,.one was a
high school studenf,;and one other a full-time mother and housekeeper.

All-vere generally acknowledged to be reliable and dependable. They
were also récognized as.peo e who got things done. Four had served on the

Board previously and one had been instrumental in ge&ting CVYA started dnd

had served on the Board since its inception. None of them had ever had

debilitating problems with alcoholhor drugs. None were memberé of any of
fhe othgr administra#ﬁ&g boards in the vi]]agei-the City‘Countil, thé
Traditional Council, or the vii]agg corporafion board. |

The composite model that emerges from these Board members is not unlike

the model of "ideal" youth in many cultures: 'responsiblé: reliable, moderate,

popular, educated, respectful of traditions, family and communi ty-oriented.

43
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’ (*Q
That this "ideal" so closely resembles the medel of youth held up in Anglo
culture may not be'surprisimgz The abstract characteristics of iadividuals
that serve to perpetuate the sociaT unit intact are, with sma]]”reriaiions,
remarkebly similar in both Anglo and Eskimo cb]ture. Boarb members were not,
however, such straight arcows tbet they turned young people off. They were,
rather{ moderate in their habits. Youth could recognize thab they had faced
and continued to face'many of)the dilemmas and pressures that the youth
themselves were facing. -
245

CVYA activities allow Board members to interact with a wider range of.
youth than would be‘possib]e'without the organization. Youth who volunteer
to assist with activities observe Board members and the Executive Director
organizing and directing. Board members ofben assign youth tasks to carry
out and, 1f asked, 1nstruct1ons on how to dg it. Thus, act1v1t1es in wh1ch‘
Board members and youth participate together--as in 16 of the 42 act1vit1es\

¢
observed (38 percent)--created personal educational relationships betweem

 members and youth who volunteered to assist in organizing or'faci]jtating
erents. In part because of these@gg;sona] relationships, a group of high
school age youth coa]esced to form a ¢¥dre of volunteers who could-be called

) upon to assist in carr§ing'out activities. Such a group can _also be seen es

'y
a pool of 1nvo]ved young people from. which future Board members ort Directors

could be recruited. Generally, this grodp was composed of high school females

jm the 15 to 18 age range. L ‘ S

' At Teast one scholar of Tlearning has observed that ybuth may Tearn best
frém those who are just a bit older than themse]ves 10 If this is indeed. true
then the relationships that deve]op between Board members and s]1ght1y younger

'youth may be “the most importaﬁt educational re]ationships that CVYA fosters?

o
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CONCLUSION

' K

To return to the theme of youth organizations as a]ternative educational
environments, we can recognize that CVYA is, by intentioh and in fact, an organ-
ization with educational” purposes. On the one hand, thrgugh the example
provided by the Board members ahd through some of its aotivities, the organ-
ization offers a model ot youth consistent with the values of the village:
youth who participate in their community, who'know and respect the traditions
of the uillage, who are equipped with both traditional and modern skills, and
‘who are capable of 1nitiating and carrying out their own olans On the other
hand, CVYA offers youth the opportunity to experience the aftual mechanics
of planning, éhoan1z1ng, and managing activities. While measuring what youth
do, in fact, learn through CVYA is highly problematic, the very fact that
so many youth«do choose to participate in its activities and that those who
are currently Board members have in the past served the organization as
volunteers indicates that some of the ideals CVYA attempts‘to foster have
reached some youth. Whether or not these youth learned these ideals through
CVYA would be difficult to sort out.

The educational rofe of CVYA was perhaps summed up best by a membe; of
the Traditional Councf], himself a former member of the CVYA Board: “These
are our 1epders of the future. They will face challenges to ouf'way of Tife.
CVYA gets themwready for that."

A secondary result of this study was the d1scovery of certain conditions
which seem to favor the success of youth organizations.in rural Alaska.

Though our evidence does not perm1t us to draw d1rect causative. re]at1onsh1ps

e

between cond1t1ons and the organizat1on s Ssuccess, our 1nvest1gat1ons do
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suggest EOme interesting and perhaps use%u] hypotheses.

1 As‘ye have seen, CVYA evolved from earlier attempts fo create organizations
that would spdnsor activities for youth anq ofhekipenbers of the community.
These attempts began in the eer1y 1960's, co;tinued ineo"the 1970's, and
cu]minated with the incorporation of CVYA as a non-profit organization in
1976. A1l of these early effortd were initieted by the young peop]e in the
vi]]age; Some, though not a]i, of the youth involved in thgse organizational
attempts were or had been students at St. Mary S Mission ngh School, a
parochial school on the AndreaVSky R1ver, a tr1butary of the Lgyer Yukon R1ver
The philosophy of education which preva11ed.at St. Mary's was that students
should be fufﬁy involved in their educetion, that they were respoﬁsib]e for

creating their own activities. N A similar idea seems to have been rooted

in the Chevak commynity. A key actor in the creat1on of CVYA who had also

been involved in earlier attempts to organize the village youth reported,
that "My parents told he, 'You get thing$ doné by doing them. You actually

have to do them if you want them to succeed.' I grew ub participating in

things. Other people involved in CVYA had the same experlence growing up.' "

19729
Eight of the young people involved in the "Action Group" from 1976 to 1976

were or.had been St. Mary' s students; six were not. What seems most important

here is that the youth were willing to take mateers'into their own hands, to

create an organization for youth. TS

In 1i§ht of thg?proposa1s to establish youth organizations in the rural
areas of A]askaAas a way of combating‘risfhg‘rates of suicize, alcohol and
drug abuse, this>backgrodnd seems particularly sighificant . EvoTving as it /
did from young people's own’desire to sponsor sociaT, recreat1ona1 and ‘

communlty serv1ce act1V1tes, CVYA™ was, frop its 1ncept10n, firmly rooted

1
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in the social, historical, and economichcepditions of the’village. Its

. Structure and processes were shaped by the very conditions out of which it

evolved. These.observatighb may ekp]éin why organizaﬁions whicﬁ,have evolveq

from very different conditions rarely achieve théfkind of.success in‘ru%a]

Alaska that CVYA has enjoyed. ' S
Anotherlcondition which may have contributed to the stabi]fty and sgcbess‘ .

which CVYA has achieved is the orgaqizationa] complex of the village itself.

For reasons which are rot at all clear, Chevake}s appear to have ‘an unusual

capacity for cooperative efforts. Two ve}y concrete examples of this are -

five canals--one of which is several hundred yards long--which villagers dug

w;th hand tools in the 1950's and 1960's to shorten the distgnce they had to

travel to reach the §Ea and to connegt the major rivers in the drea. These

efférts were grganized and carried out entirely by‘fhe villagers. A.more

recent éxample of this organizational capacfty was the decisipn by the

Traditignal Council to contract ;dministrative contrd] of the village

schoots from the BIA. This was.carried out at a time when no other school

in A]aska had done so. During the first year of ‘operation under contract,

the Trad1t1ona1 Counc1] ran the ‘'school in a professiona] and effective

manner that impressed all concerned--v111agers educators, and students a]1ke

I -add1t1on to the Traditiona{ Council, both the Chevak Company. Corporat1on

'board and the City Counc11 are active gover51ag ent1t1es. While similar

Organ1zat1ons exist in other villages, they often do pot display the initiative

or willingness to take risks that are:coﬁmon in Chevak. .
Finally, there,is an unusually cooperative relationship between\the'

young Jeaders of the v1]]age and the e]ders wh1ch has conditioned the devel-

opment of CVYA. one young leader who ho]ds posit1ons both on the Traditional

]
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Council and in the village corporation put it, "“Ye've won the elders' trust."
Another member of the Traditional Council reported’that no major decisions
were taken without prior consultation with the elders. This trust has been
won fairly recent]y:’ Another_]eadey related how the elders had froWned‘upon
the Young People's Club which:was organized in the 1960's. It would appear
that the success of che Action Group in the mid-1970's contributed to the
elders' decision that tﬁe youth were to be trused in running. not only their.
own affairs but those of the village as‘we]i. The average age of memuers on
che three primary governing boards of the village is 32.
These three cond%ciohél-youth-initiated effortsrto organize, the presence

f an unusual organizatiQnal capacity in the village, and a're]ationsuip of
trust between e]ders and youth--a]] appear important in the success of CVYA.
The nature of our evidence does not permlt us - to conc]ude that these
cond1t1ons are necessary for a youth organlzat1on to succeed in a rura]
A]askan setting. But the evidence does indicate thac atteupts merely to
transpose a youcp organization which has;been successful.in one setting to
another set of conditions may'be at best;risky-jand at worst a waste of effort
and resources. ’ ,

' Durlng the perlod of thlS study, CVYA received commun1cat1ons)from \
several v1]1ages in Western’ A]aska who indicated an interest in startlng
youth organlzatlons similar to CVYA.  Our research indicates that resources
might best be spent in encourag1ng these types of indlgenous efforts.
Indeed; individuals who have been involved-with CVYA might be the Best
rasource peop]e available te advise v111ages which are cu]tura]]y and

socially s1m}%’? to Chevak on how to get organlzed -and sponsor act1v1t1es

/‘ ' '
N ! , - e . ’
,
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TABLE 1

FUNCTIONS OF CVYA EVENTS
(August 1980 to May 1981)

—_

!

PRIMARY FUNCTION _SECONDARY FUNCTION TOTAL.
No. of, % of~ Mo. of  %of, ’  No.of, %of
a Events.  Events Events” Events . Events™ Events
Function - A B C D :
Educational’ 5 12% 9 V 14 33%
' Social 24 57% n - 61% 35 83%
Recreational 32 76% - 1 103, .33 79%
Community Service 10 4% 3 9% 13 " 31%
Economic L2 29% 13 43% 25 60% -

b

1

2 Some events had more than one primary and/or secondary function. For example, Eskimo dances were
primarily both recreational and social events and, secondarily, educational.

by =42 -

CHu=42-A -
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— : . TABLE 2

1]

v ORGANIZERS AND FACILITATORS OF CVYA EVENTS.
(August 1980 to May 1981) :

ORGANIZER® FACILITATOR
3 No. of Eventsé % of Events . No. of'Eventsc % of Events
___§§é€;tfye Director 33 R 10 - 235 -
: nd Assistants 4
Board Members - 21 50% 11 _ 26%
Youth 20 484, 25 .7 60%
.,  Other’ | o 4 10% | .0 0

a Organizer is one who is involved in planning, arranging, or setting up an
event,

b Facilitator is one who assists with an event after it is underway.

N = 42; some events involved more than one organizer and/or one facilitator.

~
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. Passive Recipient of
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TABLE 3

ROLE EXPERIENCE ‘OF YOUTH Iﬁ CVYA EVENTS r
(August 1980 to May 1981)

v

Noi‘of Eventsd % of Events Total lfo. of You‘thh

Roles ' o : "\\{~/

| a e - .

Yeader 2 5% L 6

“ Teacher® 1 o | 2

Planner/Organizer® 39 932 - ’ 66

Operator/Facilitator? 7 e 98
Active Participant in e ‘

Cooperative Activity 15 36% 108 |
f { ' '

Information 5 12 113

&

Leader is one who visibly directs, commands or guides others during an event.

Teacher is ‘one who 1ntentlona11y 1nparts know]edge, skills, or values to’
another.

P]anner/Organ1zer is one who plans arranges, or sets up an event and may
include assigning others specific tasks within ‘the.event.

OperAtor/Facilitator, is one who assists with the process of an event) aft'er
it is underway. )

Active Participant in Cooperative Activity is oné whose involvement in an
event requires coordination of efforts with others in\tge activity.

Passive Recipient of Informat1on is one who. does, not actively part1c1pate in
an event but who receives knowledge, skill, or value instruction from the .
event. ~ . \\\

In=42" | : - . b

h These figures represent dup11cated countsJ That 1s, sone youths may have
acted as organ1zers/p1anners for more than one event.
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. . ~ TABLE 4

K : CLIENTELE FOR CVYA™ EVENTS E .
. : , - (August 1980 to May 1981) . ‘

»

. Events Ex-
Total No. Mean No.  clusively for
‘No. of Events Partjcipatingf3 At Each Event Each Category

)

Clientele - - %
. Youth® . 26 755 31 10
Children® .10 244 - 27 3
Adults® .23 © 453 21 S0
C T 3 Youth are individuals of high schoo] age and single young peop]e up to the
¢ age of 32. : . 3
| P Children are individuals 12 years or younger, ~

\ .
C Adults are married individuals or single individuals over the age of 32.

dy = 42.

Tota] number of individuals in each’ category who actually participated in
CVYA events in the period August 1980 to May 1981. This does not include
onlookers at these events.

-

f Number of events .which were attended‘eXClusivély by individuals in each

- category.




c - SKILL TRANSMISSION DURING CVYA_EVENTS
S (August 1980 to May 1981)

Skills Transmitted L | Ho. of Events?
: PN L0
Traditional - . o
DA Eskimo dancing, chanting, drumming ‘ . 3°
o Camping and survival skills 2 .
Marksmans h]' p 2, '
) Traditional and Modern . 4
\ Organizing .people. . | 2 )
. Athletic skills (agility, coordin‘afion', teamwork) / 3 E
Modern. \ o
Harrd"h"ng money ' 2 )
- : ' )
AN = 42 ‘ , ' 1“
AN
. e | ’ : v




TABLE 6

*

(August 1980 to May 1981)

-

CHARACTER /IDEALS TRANSMITTED BY CVYA EVENTS

T
L4
~

Character Ideals . -

No. of'évents

a

\
Traditional

Community Service

Communal sharing and participation in communal
activity . .

Handicraft tradition
Assuming responsibility

Sportsmanship &
'd

Eskimo as self-reljanfiwpride in being Eskimo °

Respect for Elders

Sobriety i ' %

/
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NOTES

. 1. As in the majority culture, the term "youth" in the context of an
r ESkimo village is somewhgt ambiguous. Asked to distinguish between "youth"
and‘"adu]t{'jnformants id, however, acknowledge one critical event:
Pparenting. ~ One 31-year old male said, "Before I was married I was crazy--
drinking, smoking, doing ¢razy things. But I had children and I thought,
- I never want my children to see me 1ike that, crazy." Another male, 27,
who had had his first child told me that he had stopped drinking: "Daniel
. [his son] shouldn't see that . . . it's no good for him to seg his daddy all
messed up." An 18-year old, when asked how having a family changed ’
young men in his village, replied, "Sometimes ‘they hang out, but mostly
they try to provide for their families." Thus, starting a family repre-
sents for the villagers the watershed. between youth and adulthood. '

-

2. Mouse foods—are tender young grass roots and shoots sfored beneath
fhe tundra by vot&s during the summer and fall. Dug up, washed, and boiled
in seal blood or o0il, they are a great delicacy. :

3. In 1980, there were approximately, 80 jobs for 200 inhabitants over
, the age of 18 in the yi]lagé\éT Chevak where this study was carried out.

4. Jerald G. Bachman, Robert L. Kahn, Martha T. Mednick, Terrence
N. Davidson, Lloyd D. Johnston, Youth in Transition: Volume I, ISR, Ann
. . Arbor:-MI, 1967, Chapter 1. ’
. ., o H . .

5. The author observed such an organization in Gambell on St. Lawrence
Island. The 4-H Club, started by a white school tegcher, had been taken
over by several local adults. Awards, ceremonies, and formal meetings were
de-emphasized as social activities, group projects, and community service
were correspondingly stressed. Under the direction of a} Tocal woman held
in esteem by the community, the club attracted village youth with projects
such as skin sewing, mukluk making, dog .harness construction and repair,
and carving. _ :

~

6. Roger Tory Peterson, Hiid America, Houghton Mifflin: New York,
1955, Chapter 33. .

7. Income as used here refers only to cash income. Subsistence ‘
produtts are notb;ncluded. Thus, when we speak of the relative poverty— -
of the village, are referring to the cash economy only. '

8. LS. ‘Department of Commerce, Bureau of the Census, “1977 Per Capita
Money Income Estimates for States, Counties, and_Iacorporated Places in the
3 West Region of the United States," Current Population Reports: Population
" Estimates and Projections. Series p. 25, No. 886, June 1980. -

T ' 9. For a definition of a second-class city, see Alaska Blue Book:. 1977,

‘ Third Edition. Robert M. Burnett, Editor. Department of Edycation, Division
of State Libraries aqd Museums, p. 161. ,
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4 .

10. Sol Tax, “"Self and Society" in Readings<in Education, Charles
Merrill: New York, 1973. ’

~11. Judith Kleinfeld, Eskimo School on the Andreafsky, Praeger:
New York, 1979. ' .
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