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Executive Summary: BEYOND CLOTHING, a sole proprietorship business formed in
February 2020 by Pia Andrade, officially started operations in November 2020 with the
mission to provide athletic apparel to Generation Y and Generation Z residing in Region IV-A
as they want to help promote healthy lifestyles. BEYOND CLOTHING offered athletic
Coolpass fabric shirts priced at Php 400.00 which are available in five sizes and four colors as
their flagship product. They diversified into athletic Taslan shorts priced at Php 349.00, which
are available in two sizes and two colors. BEYOND CLOTHING entered the athletic apparel
market using the market penetration pricing strategy. BEYOND CLOTHING used digital
marketing in advertising their products. Both their flagship product and their product
diversification, featuring designs made and owned by BEYOND CLOTHING, are comfortable
and durable. The strengths of BEYOND CLOTHING that set it apart from its competitors are
its products’ durability and features, their meet-up and delivery services, their efficient
teamwork, their good supplier relationship and inventory management, and their effective
advertising. A total of 120 shirts were produced by the business with a start-up capital of Php
30,000.00 sourced from the owner and the managers. As their break-even was reached,
BEYOND CLOTHING allocated Php 3,800.00 for their product diversification. BEYOND
CLOTHING will continue its operations after graduating at the end of the academic year.

Key Words: sole proprietorship; athletic apparel; shirts; shorts; digital marketing

I. BUSINESS REGISTRATION AND e B
ORGANIZATION '

CITY OF BINAN

BEYOND CLOTHING was able to

accomplish three business registrations in the e
course subject Practical Research 3 for their Py
business simulation’s operations. They registered
the business operations under the city of Bifian and
the business name with the Department of Trade
and Industry. They were also able to complete Form
1901 of the Bureau of Internal Revenue.
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O N —— Figure 1. BEYOND CLOTHING's Business Permit
e ; | T and Business Registrations

N ‘ BEYOND CLOTHING is a sole
T — proprietorship business owned by Pia Andrade,
[t 5 formed in February 2020. Sole proprietorship was
chosen as their structure as they have low startup
capital, a limited number of members, and a
limitation in the timeframe for their business
operations. BEYOND CLOTHING has four
significant departments, particularly the
Operations, Marketing, Finance, and Human
1 [ Toommow e [anoevim ] Resources departments.
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Figure 2. BEYOND CLOTHING's Organizational
Chart
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IT. BUSINESS PLAN
IMPLEMENTATION

Il A. Production/Operations

BEYOND CLOTHING’S flagship product
and product diversification suppliers are SMILEE
APPAREL and ONENG’S CLOTHING, respectively.
After being notified by the supplier that batch orders
are ready for pick-up, the batch of shirts is picked up
from the textile supplier’s facilities. On the other
hand, stocks for shorts are directly delivered to
Operation Manager’s residence via courier service.

BEYOND CLOTHING’s suppliers for the
zip-lock packaging, ZIPLOCK GRAPHICS, and box
packaging, CAROL’S SHOP, are contacted through
Facebook Messenger and Shopee, respectively. All
transactions and payments were made online. After
the delivery for the packaging is received by the
Operations Officer, the group members initiate and
schedule the execution of the packaging of products
for both the shirts and shorts, commonly held in the
Quality Control Officer’s residence. All inventories
are stored in the Quality Control Officer’s residence
for safekeeping. Whenever a stock is taken out, the
Operations Officer immediately takes note of this.
Members meet up on or before the day of the
scheduled delivery.

When an order is placed through the Order
Form, BEYOND CLOTHING's operations take note
of these orders while waiting for the customer’s
confirmation. Once the verification is received,
BEYOND CLOTHING begins to process and gather
said orders. They would then be scheduling a meet-
up or a delivery date with the customer. BEYOND
CLOTHING’s covered areas include Calamba,
Cabuyao, Santa Rosa, and Bifan. BEYOND
CLOTHING offered different payment modes which
included cash on deliveries (COD), GCash, and
online bank deposits.

06906

BEYOND CLOTHING BEYOND CLOTHING
prepares all the will deliver the receives the
online products to be shipped P u

Figure 3. BEYOND CLOTHING ’S Step-by-step
Ordering Process

II.B. Marketing

BEYOND CLOTHING specializes in both
athletic shirts and athletic shorts. BEYOND
CLOTHING's products are designed and made from
high polyester fabric that exemplifies a minimalist
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design—inclusive of the brand’s name and logo. On
top of that, comfortability and durability are the
innermost significant features of the products.
BEYOND CLOTHING’s ‘FLAGSHIP’ shirts have
four color variants: black, white, jade green, and
navy blue. BEYOND CLOTHING has decided to
release athletic shorts as its product diversification
as these are in the same product line as the Flagship
Product. Produced the newly-released products from
high-tech Taslan fabric, which exemplifies its
durability. The athletic shorts have two color
variants: black and red.

The business used the market penetration
pricing strategy to attract and penetrate its target
consumers. BEYOND CLOTHING’s ‘FLAGSHIP’
shirts cost Php 400.00, and the athletic shorts cost
Php 349.00. With a market penetration strategy, the
business was competent to penetrate customers due
to the lower price.

Due to the current physical constraints,

BEYOND CLOTHING adjusted its marketing
channels to maximize safety and avoid
inconvenience among its target market. The

business utilized social media platforms wherein
consumers can access BEYOND CLOTHING’s
products. With the digital avenues used, there was
high availability of market penetration.

BEYOND CLOTHING utilized the digital
marketing approach to enhance its promotions. The
products’ visibility on the digital platforms
progressively helped the business increase sales and
market share. BEYOND CLOTHING used
ambassadors to represent the business’s brand and
as well as establish online presence and brand
awareness

ﬂ,

Figure 4. BEY( OND C’LOTH[NG s Marketmg

Publications for the FLAGSHIP Shirts
L g

Figure 5. BEYOND CLOTHING's Marketing
Publications for the Taslan Shorts Product
Diversification
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4. Acceplamce
4.1 Acceptance of Delivery. The delivery of ZIPLOCK GRAPHICS will be comiderd compleie
af:
a. BEYOND CLOTHING i satisficd with the Products delivered
b. BEYOND CLOTHING sotifiex ZIPLOCK GRAPHICS through oaline platform
(Messcrger ) thal it has acceptad fac Product

3. Pricing
5.1. Updated Price Lint. ZIPLOCK GRAPHICS will suberst its updated pesce st o BEYOND
CLOTHING within the rmge of the operaticns of BEYOND CLOTHING statod in the introducton of
this agrocmenl

52. Purchane Price. BEYOND CLOTHING will pay the Purchase Price to ZIPLOCK GRAFPHICS.

a. b full snoust

Figure 6. BEYOND CLOTHING's Marketing b. Theough moncy tmmbcr with the us of caline hanking

Publications for the Brand Ambassador
6. ConBdentiality
6.1. Confideatiality Obligation. ZIPLOCK GRAPHICS st hold all Confidential Information

Il C Human Resources given by BEYOND CLOTHING particularly the desigsas and bogo of the business
7. Genersl Provisisas
All suppliers and ambassadors that have 7.1. Amendment. This agrocment can caly be ameadad by 4 sigaature by bofh pastics
been mentioned in the production operation, have 72. Relatisaship of the Purtics
. . 4. No Relationship. There i no spexial sclaticasbip between BEYOND CLOTHING snd ZIPLOCK
signed a contract of agreement with BEYOND GRAPHICS in thix sgrecment, such a3 partncrsbip, joiat veatuee, or employecemployer sclationship
CLOTHING to ensure that the guidelines are being b. Neither the ZIPLOCK GRAPHICS, 55 an cxleral spplicr, sor BEYOND CLOTHING, arc ot

followed. All rules implemented from the agreement st e ek st e st i e

undergo deliberation by all the group members. As a . Bigued I Comieparts. Thia sgecmcet mmay b sigaed in tey sl of cauteeparts

result, good teamwork, quality service performance, b. AN Counterparts Origisal. Esch cousterpart s s criginal snd is‘are part of BEYOND
. . . CLOTHING sad ZIPLOCK GRAPHICS.

and progressive development of skill sets during the

business production.

73. Counterparts

¢. Cousterparts Form Ose D Together, all foemn cac wmple documanl

Figure 7. BEYOND CLOTHING's Contract of
Agreement (SUPPLIER)

BEYOND “'““‘*bmm,—m“.ﬁ““ . '
This camtract will be valid starting SEPTEMBER 2000 il AFRIL 2021

SUPPLY AGREEMENT Sigred by
We src BEYOND CLOTHING, ABM studeris from the De La Salle Usiversity - Laguns Campu Our brand =
focuses on sportowess hirts snd we see bopefid 10 cxtend our Ene son. BEYOND CLOTHING will openic
startiny cn SEFTEMBER 2000 ustil APRIL 2021 As we start nir businees, we so Jooking foe wapplicns who PIA nE
cam be ow key parinens fie o busimess Owee

BEYOND CLOTHING will cagae in sclling utblcse shirs, the maierial of the prodict being polyevicr. The

beand priceitizes comfoet, bresthabelty, sffodubility, sed dusahibity. We arc pleased o 3 you keow that we
Bave choscn yoe a8 cnc of oer key partnen, = cac of the supplicr of BEVOND CLOTHING, 12 we operste
CONE

e busmcus startng ca SEFTEMEER 2000 watil APRIL. M021

This Supply Sales Agrecmont & made on SEFTEMBER 2020 betweea BEYOND CLOTHING. busincss
Randlad by stadents in De Ls Selic University - Lagina Carmpen, busincas wilh its peincipal place at BINAN,
LAGUNA, wnd ZIPLOCK GRAPHICS, with its prmcqal place of busmcws o MEVACAUAYAN,

PRAER Figure 8. SMILEE APPAREL
The ZIPLOCK GRAPHICS. 45 s catomal suppher of (he packagng of BEYOND CLOTHING,
Baveagroed to the following SUPPLY AGREEMENT
| ZIPLOCK GRAPHICS will sppdy snd BEYOND CLOTHING will peschanc the As an external supplier for BEYOND CLOTHING, you have agreed to the terms and conditions stated.
ZIPLOCKS PRODUCTS in scoordance with the torm of ths agpeemeet This contract will be valid starting SEPTEMBER 2020 until APRIL 2021.
2.Ovdens Signed by:

2.1 ZIMLOCK GRAPHICS will subemat ol codors of Products 1o the grven addrew by BEYOND
CLOTHING in the isfroduction of fis sgrooment.

22 Accepting, Madifying. snd Rejecting Perchase Orders /;
2. Deessed Acoeptance. If ZIPLOCK GRAPHICS S o notify BEYOND CLOTHING regsding PIA .VIARM ANDRADE SHIFLA GONE
s scceplanae, rejoction, or peoposed modification, messing, ZIPLOCK GRAFHICS scocpled the
Paribias Cal Owner Guardian
archase Onder.

2.3, Canceling Purchae Onders. BEYOND CLOTHING may canced part or all of its perchee
onder seven (7) Busizess Days before the ddivery Dute

=+

3. Delivery. ZIPLOCK GRAPHICS skall deliver the Prodicss lo BEYOND CLOTHING on the given DANIEL E: MACATULAD
date. 3l e stited addrew in the mirmdiction of thix agecmonl, using @y delivery method STERH? LOKISE GONE ZIPLOCK GRAPHICS
HR Manager Packaging Supplier

Figure 9. ZIPLOCK GRAPHICS
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BEYOND

CLOTHING

Greetings,

We are BEYOND CLOTHING, ABM students from the De La Salle University - Laguna Campus. Our
brand focuses on sportswear shirts, and we are hopeful to extend our line soon. BEYOND CLOTHING
will engage in selling athletic shirts, the material of the product being polyester. The brand prioritizes
comfort, breathability, affordability, and durability. We are pleased to let you know that we have chosen
you as one of our brand ambassadors, as we operate our business starting on OCTOBER 2020 until
APRIL 2021

Being a brand ambassador includes receiving receivables from BEYOND CLOTHING; the ambassador
must deliver the expected deliverables agreed upon by us and by the ambassador. As one of the social
media influencers who, we know, love to maintain their body fit and healthy, it would be highly
appreciated if you are willing to collaborate with us.

The Ambassador Agreement made on OCTOBER 2020 between BEYOND CLOTHING, business
handled by students in De La Salle University - Laguna Campus, and Erich Gofe, ambassador of
BEYOND CLOTHING.

As an AMBASSADOR of BEYOND CLOTHING, you have agreed to the following

1. The ambassador will be receiving one BEYOND CLOTHING shirt of their own choosing, free of
charge, for every release of BEYOND CLOTHING.

2. The ambassador must advertise the product on their social media accounts (with the packaging and

while wearing the shirt).

3. The ambassador will have to share BEYOND's posts on their social media accounts.

4. The ambassador must not entertain any other businesses in DLSU

5. BEYOND CLOTHING will hand over the free shirt earlier before the launch for the photoshoot.

6. The ambassador is free to post anything related to the business as long as it has approval from
BEYOND CLOTHING

Figure 10. BEYOND CLOTHING's Contract of
Agreement (AMBASSADOR)

Furthermore, BEYOND CLOTHING will acknowledge you as the ambassador and will introduce you by
posting your picture on our respective social media accounts. Rest assured that all personal information
will ONLY be used in promoting BEYOND CLOTHING.

If you are interested in becoming one of our brand ambassadors, please sign and send it to our email,
thisisbeyondclothing@gmail.com on or before October 25, 2020,

As an ambassador for BEYOND CLOTHING, you have agreed to the terms and conditions stated.

This agreement will be valid starting OCTOBER 2020 until APRIL 2021.

Sincerely,

BEYOND CLOTHING

/J‘j/;i f 74/%ﬂ

Ms. Fja/Andrade Mr. Lorenzo Lim

Owner Brand Ambassador
Figure 11. Mr. Lorenzo Lim’s Agreement

Furthermore, BEYOND CLOTHING will acknowledge you as the ambassador and will introduce you by
posting your picture on our respective social media accounts. Rest assured that all personal information
will ONLY be used in promoting BEYOND CLOTHING

If you are interested in becoming one of our brand ambassadors, please sign and send it to our email,
thisisbeyondclothing@gmail com on or before October 25, 2020

As an ambassador for BEYOND CLOTHING, you have agreed to the terms and conditions stated

This agreement will be valid starting OCTOBER 2020 until APRIL 2021.

Sincerely,

BEYOND CLOTHING

17 Z@
Ms. Bié Andrade Erich Gone’s Guardian

Owner Brand Ambassador

Figure 12. Erich Gone’s Parental Consent
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Furthermore, BEYOND CLOTHING will acknowledge you as the ambassador and will introduce you by
posting your picture on our respective social media accounts. Rest assured that all personal information
will ONLY be used in promoting BEYOND CLOTHING.

If you are interested in becoming one of our brand ambassadors, please sign and send it to our email,
thisisbeyondclothing@gmail. com on or before October 25, 2020.

As an ambassador for BEYOND CLOTHING, you have agreed to the terms and conditions stated.

This agreement will be valid starting OCTOBER 2020 until APRIL 2021.

Sincerely,

BEYOND CLOTHING

Michg anne S. Mallari

larcus Mallari’s Guardian
Brand Ambassador

Andrade
Owner

Figure 13. Marcus Mallari’s Parental Consent

There are six members behind BEYOND
CLOTHING. Pia Andrade, the owner, has the
authority to make strategic decisions and is
responsible for all aspects of the business operation.
Jose Crespo is the Operations Officer assigned to
ensure that the operations systems meet the
organization's objectives and goals. Lyan Zapanta,
as the Financial Officer, oversees all the financial
operations and develops a reliable cash flow of the
business. Nyanna Mallari, the Marketing Officer, is
assigned to make publication materials and product
exposure in social media. As the Quality Control
Officer, Carl Cedro is tasked to check the quality of
the shirts and seek if there are damages with
regards to the packaging and products. Lastly,
Stephanie Gorie is the Human Resources Officer,
responsible for managing the employee lifecycle and
looking for possible suppliers and ambassadors. As
per the compensation package for each employee of
BEYOND CLOTHING, they will be directly
compensated for their work during the operation of
the business from October 2020 to April 2021
through salary paid a month after April.

II.D. Finance

The capital of BEYOND CLOTHING has a
total amount of Php 30,000, with each member
contributing Php 5,000.00. The business' break-even
analysis depends on the fixed cost, the selling price,
and the variable cost of the flagship product. The
variable costs per shirt amounted to Php 224.50
while the fixed costs amounted to Php 28,005.50.
The selling price of the flagship product is Php 400.
When computed, the break-even points amounted to
160 units of the flagship product they reached last
December 31, 2020.
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BREAK-EVEN ANALYSIS BEYOND CLOTHING

Fixed Cost ——Variable Cost ——Total Cost ——Revenue Break-Even Point

/

5 oo % For the month ended November 2020
20,0 L., ?

Net Sales

Income Statement

NoszroroTs. 45,600.00
Figure 14. Break-even Point Analysis Cost of Sales 27,358.00
Last September 2020, the members had —
paid their suppliers to prepare for the operation of Gross Income 18,242.00

the business in November. However, in October
2020, the business did not profit as the business has
not started operating, resulting in a net loss of Php

30,472.00. Selling and  Distribution 1,430.00
Expense
BEYOND CLOTHING
Income Statement Net Income P 16,812.00
For the month ended October 2020 Figure 16. November 2020 Income Statement
Net Sales £0.00 In December 2020, BEYOND CLOTHING's
net sales decreased by 57%; despite that, they
Cost of Sales 30,072.00 managed to surpass their projected sale of Php
— 16,000.00. However, they only sold 49 of their shirts
Gross Income (30,072.00) for the month, obtaining a Php 19,600.00 sale with a
i R remaining inventory of 26 shirts. Moreover, the
Selling and Distribution 400.00 business released new colors for their product which
Expense costs extra. Thus, they have a cost sale of Php
8,279.00. In addition, the business' total selling and
distribution expense for the month is Php 595.00.
Net Income (Net Loss) P (30,472.00) Eﬁ;hlgﬁazté.(}?o?YOND CLOTHING's net income is

Figure 15. October 2020 Income Statement

In November 2020, the BEYOND BEYOND CLOTHING

CLOTHING reached its highest sales, surpassing its

projected sale of Php 12,000. Thus, the business has Income Statement

sold 114 shirts that amount to Php 45,600.00 and a For the month ended December 2020

remaining five (5) shirts. Moreover, the business has

a total of Php 27,358.00 as its cost of sales as Net Sales P 19,600.00

members made their decision to purchase 82 shirts

for their following collection of shirts. Further, they Cost of Sales 8,279.00

have a total expense of Php 1,430.00 obtained from —

the business’ selling and distribution expense. Gross Income 11,321.00

Overall, the business has a net income of Php - R

16,812.00 for November 2020. Selling  and  Distribution o /o
Expense ’

—

Net Income P 10,726.00

Figure 17. December 2020 Income Statement
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In January 2021, the business failed to BEYOND CLOTHING

reach its projected sale of Php 9,600.00 as they only
sold four (4) shirts which garnered a total of Php

Income Statement

1,600.00 as their net sales. Moreover, the business For the month ended February 2021
has a total of Php 9,345.00 as their cost, seeing that
the business only deducted four (4) shirts from the Net Sales £5,498.00
previous inventory. Also, the business did not have
any selling and distribution expenses because of Cost of Sales 8,731.00
their consumer's preferred mode of delivery. —
Therefore, BEYOND CLOTHING has a net loss of Gross Income (3,233.00)
Php 7,745.00. . e
Selling and Distribution 990.00
Expense
BEYOND CLOTHING ]
Income Statement
Net Income (Net Loss) P (3,453.00)

For the month ended January 2021

Figure 19. February 2021 Income Statement

Net Sales £1,600.00
In March 2021, still BEYOND CLOTHING
Cost of Sales 9,345.00 did not reach its projected sale of Php 17,350 as they
————————— only gained Php 12,698.00 after selling 30 shirts and
Gross Income (7,745.00) two (2) of their product diversification. As our
projected sales last February were an oversight, we
Selling and Distribution 0.00 lowered our projected sales so that we may match
Expense our product’s demand to the market. Regarding the

—
cost of sales, they weren't any purchases and

expenses except for the ambassador's short, which

Net I (Net Loss) P accounted for the business's expenses. With this,
et Income (Net Loss (7,745.00) March has the least total cost of sales, amounting to
Figure 18. January 2021 Income Statement g}igg,gofyooo The net income of the business is Php
In February, the business once more failed
to reach its projected sale of Php 35,750.00. BEYOND CLOTHING
BEYOND CLOTHING only sold 12 shirts and two of
their product diversification. The discrepancy Income Statement
between the projected and actual sales is because of
the failure to account for the market's demand for For the month ended March 2021
our product. We only focused on our want to decrease
our inventory. While for the cost of sales, it has a Net Sales P12,698.00
total of Php 8,731.00. Regarding the other expenses
of BEYOND CLOTHING, they have a total cost of Cost of Sales 4,150.00
Php 4,020.00. Therefore, overall, the business has a
net loss of Php 3,332.00. Gross Income 8,548.00
Selling and  Distribution 349.00
Expense
—
Net Income (Net Loss) P 8,199.00

Figure 20. March 2021 Income Statement
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In April 2021, BEYOND CLOTHING
exceeded its projected sale of Php 5,498.00 as they
garnered Php 12,290.00 from 22 shirts and ten
shorts sold. Our projected sales were lower due to
not having met the projected last March. They have
a remaining inventory of 48 shirts and five pairs of
shorts. The business did not have any purchases and
expenses except for their remaining stock; thus, the
total cost of sales is Php 1,064.00. Overall, the
business's net income is Php 11,226.00.

BEYOND CLOTHING

Income Statement

For the month ended April 2021

Net Sales P 12,290.00
Cost of Sales 1,064.00
Gross Income 11,226.00
%illl)ler;gs :nd Distribution 0.00

Net Income (Net Loss) P 11,226.00

Figure 21. April 2021 Income Statement

From October 2020 to April 27, 2021, the
business garnered Php 97,286.00 in sales and Php
91,993.00 in expenses, resulting in a net profit of
Php 5,293.00. As a result, the business has an ROI
of 17.64% and a net profit margin rate of 0.82%
based on the capital. The low ROI and net profit
margin can be attributed to the additional units
bought due to the projected demand and are now
sitting in inventory.
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BEYOND CLOTHING

Income Statement

October 2020 - April 2021

P
Net Sales 97.286.00
Cost of Sales 88,999.00
Gross Income 8,287.00
Selling and Distribution 2.994.00
Expense
—

Net Income P 5,293.00

Figure 22. October 2020 - April 2021 Income
Statement

III. PRODUCT DIVERSIFICATION

BEYOND CLOTHING decided to sell
athletic shorts for Php 349.00 as their product
diversification as these are in the same product line
as their flagship product, which is athletic shirts.
The athletic shorts are made with the polyester
fabric, Taslan, which makes the shorts solid,
stretchable, comfortable, and durable. It features a
minimalist design—inclusive of the brand’s name on
the right leg. It is designed to have a drawstring at
the hem for a better fit for the user. The product
design was made by the Marketing Officer. In the
event that the team would continue to operate the
business in the future, a creative team will be
included in the planning process.

IV. FUTURE PLANS

All of the members will be signing a
memorandum of agreement stating that upon
graduation, which is anticipated to occur at the end
of Academic Year 2020-2021, two members, which
include Jose Crespo and Pia Andrade, desire not to
continue as they will be focusing on personal
matters, particularly their education. It will also be
stated that accordingly, the other members will have
agreed to reopen the operations of the business
under the same name. The new group plans to
complete all the necessary business registrations,
trademarks, and copyrights. The new group will be
opening a bank account, allowing them to track
their cash flow better. They will also develop a
website to increase their brand credibility and their
accessibility for potential customers.
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V. ACKNOWLEDGEMENT

From BEYOND CLOTHING Practical
Research A.Y. 2020-2021, they would like to express
their sincerest gratitude to one another for the
tireless effort and support throughout the business’s
course of operations. The group also extends their
gratitude towards the member’s friends and family
members who have continuously supported them,
and most importantly, towards the business’s
customers who have helped build and allow the
business to grow. BEYOND CLOTHING is
especially indebted to Ms. Marife Magsino, who has
always been very responsive in providing necessary
information and essential advice. Without her
generous support, the group would lack motivation
and inspiration during their business operations.
Through her unwavering support, the group was
able to properly experience, obtain, and learn the
skills needed in order to run a profitable business
properly.
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