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ABSTRACT

For most of the 20*^ Century, Chattanoogans witnessed a relentless rivalry in

which two family-owned, ideologically opposed newspapers were pitted against one

another. Indeed, when WEHCO Media, Inc.—a privately held, family owned chain

based in Little Rock—^bought The Times and Free Press in 1988, Chattanooga was the

last major city of its size in Tennessee—and one of the few in the Nation—^to have two

competing dailies. WEHCO, named for owner Walter E. Hussman, Jr., has pledged to

maintain the best of both papers and, in the process, has created a "hybrid" paper that

carries material from both its predecessors.

A great deal of scholarly work has been done to assess changes in content

quality resulting from newspaper buyouts and acquisitions. This study is an

examination of the content changes that have resulted from the purchase and forced

marriage of two long-time rival newspapers. (The author acknowledges a personal

interest in this study since he was employed by The Times early in his career.)

A content analysis of 30 issues, 10 each of The Times, the Free Press and the

hybrid paper was conducted. The papers were assessed for the degree to which they

evidenced established quality attributes. The results were coded and the content quality

of each paper was compared. The results show that, while the hybrid paper has a larger

news hole and ranks higher in most of the selected quality criteria, Chattanoogans may

be getting something less than the sum of the papers that preceded it.
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CHAPTER I

INTRODUCTION

Over the past several years, researchers have documented the steady decline of

local neAvspaper ownership in the United States and a steady increase in buyouts,

consolidations and monopolies. This trend generally is considered to be bad for

journalism and bad for communities which have in the past been served by two or more

competing daily newspapers. There are data suggesting—and some refuting—^that

chain-ownership places a disproportionate value on bottom-line performance at

newspapers. Some equate media conglomerates with absentee landlords, interested in

their papers' performance only insofar as they meet financial targets. Others bemoan

the loss of distinct editorial voices within communities and the differing interpretations

of news stories that can only result from reporters competing with one another.

Chattanooga, for most of its existence, was a multiple-newspaper town.

Without question, the dominant newspapers in this century were two family-owned

dailies—^The Chattanooga Times and the Chattanooga News-Free Press—^that were as

distinct from one another as ink and paper. For more than 50 years the papers battled

each other—sometimes subtly from within the same building, and other times

venomously in print and in the courts. In the past two years, that all ended vwth the

purchase and merger of The Times and the Free Press ("News" was dropped from the
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masthead in 1993) by WEHCO Media, Inc., of Little Rock, Arkansas. While hardly

qualifying as a mega-deal in the tradition of the America OnLine buyout of Time-

Wamer, the mftrging of The Times and Free Press epitomizes what has happened and

continues to happen on a vast scale across the nation as media properties are acquired

by a growing number of entrepreneurs. And it adds Chattanooga to the list of cities

who are asking v^ether they are better or worse off with a single paper and an owner

with no personal link to the community.

Purpose of Study and Research Questions

"Our goal is to make Chattanooga's newspaj^r not just the best in Tennessee, but

the best paper of its size in both the South and the entire country" (Hussman, 1999).

This is how Walter E. Hussman, Jr. siraunarized his vision in the first issue of his

latest publishing venture—^the newly merged Chattanooga Times & Chattanooga Free

Press. Hussman's purchase of the two competing dailies in 1998, shocked those

familiar with journalism in the Southeast and accomplished what many in Chattanooga

had considered unthinkable—^the forced marriage of two family newspapers that had

been bitter ideological and personal rivals for over half a century.

Hussman's reassurances probably did little to soothe the fears of Chattanoogans,

many of whom identified strongly with one paper and loathed the other. Only 5,000

Chattanoogans subscribed to both papers (Fahri, 1999). I must acknowledge that my



first real job out of college was with The Chattanooga Times and I took great pride in

the fact that it was founded by the same legendary publisher that created the modem

New York Times, that it was a Pulitzer Prize winner' and was widely regarded as a

progressive force in the community. So, Hussman's remark raised a big question for

me; Is Chattanooga any better-served by the merged paper than it was by either of the

previous papers or by the diversity inherent in two competing daily papers?

The remark also raises several questions that relate more broadly to the overall

quality of newspapers: What makes a newspaper "good," or one better than another?

How can the content of a newspaper be objectively judged apart from the influences of

biased colleagues, favored or unfavored pohtical and editorial positions and regular

paychecks? What tends to happen to a newspaper's editorial content and quality when,

it is bought out, taken over or merged?

Working at The Chattanooga Times in the mid-1970s, I had absolutely no doubt

that I was employed by the superior paper. The Times ran progressive editorials,

covered national and intemational news extensively, gave plenty of fooin to the arts and

exposed readers to some of the best journalism in the world through the New York

Times news service. The Chattanooga News-Free Press took conservative editorial

stands bordering on the reactionary, ran copious standup photos of Rotarians and

Civitans and made it a point to identify people charged in crimes by race. Occasionally,

^ In 1956, Times reporter Charles Bartlett, won the Pulitzer for National News Reporting "for his
original (Usclosures that led to the resignation of Harold E. Tablet as Secretary of the Air Force" (Pulitzer
Prize [Online], Available: http://www.pulitzer.org/index.html [1956]).
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the Free Press screamed from the front page banner headlines such as "ROCKY'S

WIFE'S CANCER CUT OUT!!!"—alerting readers to the mastectomy the Vice

President's wife, Happy Rockefeller, had just endured.

But Hussman's purchase of the Times and the Free Press has given me an

opportunity to distance myself from these biases and attempt to evaluate both papers

with greater objectivity. The merged paper is currently called The Chattanooga Times/

Chattanooga Free Press and, at this writing, has two opposing editorial voices that

reflect its predecessors. Despite these concessions to a divided readership, it my belief

that both of the papers that struggled so fiercely over the latter half of the 20'*' century

are dead. They have been replaced by something that aspires to be better, stronger and

a "lasting legacy to the unique talents and visions of both [founders] and their families"

(Hussman, 1999).

This statement by Hussman raises yet another question. Webster's Ninth New

College Dictionary defines "legacy" as "something received from an ancestor or

predecessor..." Something that is a legacy to the visions of both Adolph S. Ochs,

founder of the Times, and Roy K. McDonald, founder of the Free Press, would

seemingly contain traits and characteristics both men could recognize and agree with. It

would seem that any paper that attempted to encompass the disparate visions of both

of these men would suffer from split personality. However, it would be interesting to



determine v^ether, based on content, the newly merged paper reflects either of the

earlier papers.

I propose in this paper first to explore the nature of editorial quality in

newspapers. Secondly, utilizing a form of content analysis, the paper will evaluate the

Chattanooga Times, the Chattanooga Free Press and the new merged paper on an

objective basis to determine how the quality of their news content compares. Finally, it

will attempt to determine whether the "visions" of Adolph Ochs and Roy McDonald

are being perpetuated by the merged Chattanooga Times and Chattanooga Free Press.

Issue Enviromnent

"There is, I believe, a fundamental reason why the American Press is strong

enough to remain free. That reason is that the American newspapers, large and small,

and without exception, belong to a town, a city, at the most to a region" (Overholser,

1999). Another Walter—Walter Lippman—is reported to have spoken these words at

a dinner iu Iowa 50 years ago. "When Lippman spoke," according to Overholser,

"1,300 American newspapers—almost all of them—^were independent and locally

owned. Today, fewer than 300 are—^and media mergers, affecting all levels and all kinds

of media, show no signs of slowing." Among the locally owned, independent papers

Lippman was extolling were the Chattanooga Times and the Chattanooga News-Free

Press.



Adolph S. Ochs was 19 when he moved to Chattanooga from Knoxville after his

father had declared bankruptcy, determined to "rescue his family's fortunes and

reputation" (Tifft, 1999, p. 15). One of Ochs' earliest associates in Chattanooga was

Franc M. Paul, with whom he became a partner in a failed attempt to publish the

Chattanooga Daily Dispatch. Paul, an alcoholic and opimn addict by the time Ochs

knew him^ had gained notoriety during the Civil War by printing the Chattanooga Daily

Rebel "out of a packet boat, with the steam up in case die Yankees got tod close"

(Crowe, 1999, p. 7). The Chattanooga Daily Times was a nine-year-old "near-

moribimd" paper on July 1, 1878 when Ochs bought a half-interest with a $250 down

payment he had borrowed from a cousin (Tiffl, 1999, p. 15).

The Times under Ochs, by all accounts, underwent a striking metamorphosis.

Ochs was "a hustler, going out personally to sell advertising and help fill The Times

with factual, unbiased news, a rarity in most papers in those days" (Mooney, 1996,

p. 14).

Unlike most ofhis fellow publishers, Adolph sought to make his newspaper
impartial, rather than a party organ or shillfor business interests. To modem
readers, the paper's prose seems flowery and overheated, but for its era The
Chattanooga Times was remarkably even-handed, at various times offending
and pleasing both Democrats and Republicans" (Tifft, 1999, p. 25).

Even so, Ochs apparently intended for The Times to blend into the city to which it

belonged. According to Tifft, Ochs asserted that "The Chattanooga Daily Times would



be 'in line with the Conservative Democrats of the South' and would devote itself to the

'material, educational, and moral growth of our progressive city and its surrounding

territory'" (p. 16). Before long, "Daily" was dropped from the masthead and the paper

began to prosper simply as The Chattanooga Times. It would be many years before

The Times would adopt the decidedly liberal editorial philosophy that would put it out

of favor with many in the community it served.

Using borrowed money again in 1896, and armed with a letter of introduction from

Resident Grover Cleveland, Ochs bought the struggling New York Times "virtually at a

sheriff's sale" for $75,000 (Mooney, 1996, p. 14). According to Mooney, Ochs

adapted an advertisement from a relative's cigar store, "All the Cigars Fit to Smoke,"

into the famous slogan that survives on the masthead of the New York and Chattanooga

Times to this day: "All the News That's Fit to Pnnt." When Ochs started the

Chattanooga Times, he had, after startup expenses, just $12.50 in operating capital

(Mooney, 1996, p. 14). For the first nine months of this year, the New York Times

Co., the conglomerate that now owns several newspapers, television arid radio stations,

posted profits of $260 million on revenues of more than $2.5 billion (Yahoo! Online

Business Profile-NYT, 2000).

When Ochs died in Chattanooga in 1935, control of his newspapers went to his

descendents—^but not as a subsidiary of the New York Times Company. In 1964, the

family chose Ruth Sulzberger Holmberg to be publisher of the Chattanooga Times



-without even discussing it with her (Jones, 1999). Paul Neely succeeded her in 1992,

and Holmberg stayed on as Chairman (Vass, 1998).

Roy K. McDonald, the son of a Chattanooga grocer, once carried the

Chattanooga Times as a paperboy and won second place in a five-mile race sponsored

by The Times.! He started the Chattanooga Free Press in 1933 as a free weekly

shopper, carrying only a few news features, to advertise his father's chain of grocery

stores. Over time, other merchants bought advertising space in the "throw away" paper

and McDonald's stores distributed up to 65,000 copies a week. In 1939, McDonald

bought the struggling Chattanooga News for $550,000 and combined the papers into the

Chattanooga News-Free Press (Mooney, 1996, p. 16).

The morning Times and the afternoon News-Free Press were editorial opposites

from the beginning.

[The News-Free Press] always represented a conservative Christian viewpoint
in its news columns, as well as on its editorial page. Into the 1990s, it still
referred to the Chinese as'Reds.' While The Times has been known for
pushing education and national and world news on its front page, the Free
Press' claim to fame has been local coverage, fires, crime and ribbon cuttings,
wrapped around 'grip and grin 'photographs sent in by readers (Hendrick,
1999, p. 1-C).

However, the News-Free Press approach to the news resonated with

Chattanoogans. Many readers preferred the small-town feel of the paper and it became

widely known in the city that if you wanted media coverage of a ribbon-cutting or
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cheerleader tryouts, you called the Chattanooga News-Free Press (Hendrick, 1999).

That was just fine with McDonald, who—it was said around The Times

newsroom—^much-preferred to think of himself as a merchant than a publisher.

During World War U, shortages of manpower led the News-Free Press and The

Times to enter a joint publishing agreement, moving into the former Chattanooga News

building and using the same press, advertising and clerical staff (Hendrick, 1999).

McDonald then began to shift money firom the Free-Press to prop up his "ailing" chain

of grocery stores and The Times extended hundreds of thousands of dollars in advances

and loans to keep him solvent Tensions between the families continued to grow as

McDonald defaulted on an agreement with The Times, lost his position as an equal

partner and was reduced to paying rent (Tifft, 1999, pg. 408).

Over the years, McDonald had renewed the mutually beneficial [joint
operating] pact whenever it was due to expire, but never without
complaining about The Chattanooga Times' 'extravagant' expenses in the
name ofquality and threatening to either separate the papers 'joint
operations or sell the Free Press to an outsider (pg. 408).

The Times' circulation, meanwhile was suffering firom its unpopular stand on

integration and the New York Times was bankrolling the Chattanooga paper. In

addition to McDonald's resentment of his subordinate financial position, he deplored

The Times' stand on racial issues, declaring that "he was 'almost ashamed' to occupy



the same building as The Chattanooga Times after &e paper supported the admission of

the first black to the University of Mississippi" (Tifft, 1999, p. 407).

In 1966, McDonald cancelled the joint operating agreement—according to

Mooney, the first such agreement to be cancelled in the Nation. The News-Free Press

moved to a former hosiery mill and began to compete directly with The Times by

aHHing a Sunday edition. That same year. The Times countered with an evening

paper—^The Chattanooga Post. McDonald filed an anti-trust complaint against The

Times and, as part of a consent decree. The Times was forced to give up the Post in

1970 and paid the News-Free Press a settlement of $2.5 million (Mooney, 1996, p. 17).

For several years. The Times seemed to operate on a shoestring, while the News-Free

Press grew in circulation and advertising lineage. A rather grim saying around The

Times copy desk (heard personally by the authbf) was that "things will only improve

when Roy McDonald dies and he's never going to die." McDonald, through his 70s and

80s, was at the paper every day, constantly visiting the composing and press rooms

and, according to legend, folding papers by hand when the press malfuiictioned.

In 1980, the papers again entered into a joint publishing agreement, and this time

The Times gave up its Sunday paper. The papers maintained separate editorial offices,

but all of the business and production work was shifted to the Free-Press building.

In 1990, Roy McDonald died and, like The Times, control of the paper went to

a descendent. However, McDonald's son Frank was terminally ill (he has since died)

10



and editor Lee Anderson, related by marriage, is over 70. Neither have children

interested in perpetuating a newspaper. The Times made a bid to buy the Free Press,

but Anderson swore they would never sell to the "the Philistines" (Mooney, 1996, p.

16). Asaconsequence, the family sold the Free Press to Hussman in 1998. Hussman

"pledged to invest in the paper and to maintain a joint operating agreement with the

morning Times.. (Fahri, 1999). The Times decided it could not compete with

someone as determined as Hussman and decided to sell the following year. At the time

of their purchase. The Times had a daily circulation of41,229, while the Free-Press sold

40,119 afternoon papers and 106,200 on Sundays. Of the 145 staff members employed

by the two papers, 38 lost their jobs after the consolidation (Vass, 1998).

Hussman, like the Chattanoogans he conquered, has a strong family newspaper

tradition. His father and grandfather had owned and operated newspapers in Arkansas

since the beginning of the century. In 1974, with degrees in joumahsm and business and

a job as a reporter with Forbes magazine behind him, the 27-year-old Hussman became

publisher of the Arkansas Democrat. After a 17-year fight with media giant Gannett,

Hussman forced the closure of the competing Arkansas Gazette in 1991. He bought the

Gazzett's assets and subscriptions and renamed his paper the Arkansas Democrat-

Gazette. Today, WEHCO, Inc., owns seven papers, mostly in Arkansas, as well as

television, radio and cable properties (Vass, 1998).
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Beyond Tennessee and Arkansas, media ownership patterns are changing radically

in much of the English-speaking world. The ever-intensifying concentration of

ownership, media "clusters," joint operating agreements, buyouts and mergers are all

part of the environment in which The Times and Free Press existed for the past several

years and to which they finally fell victim.

According to Bass (1999),

On a scale never before seen or imagined, newspaper chains are concentrating
their holdings into tight geographic groups. Stimulated by new opportunities for
cutting posts and building revenues, and encouraged by tax laws and changing
trends in retail advertising, such established companies as Thompson, Knight
Ridder„Cox, Media General, Hollinger, Gannett, Donrey andMediaNewsare
swapping properties like baseball cards, unloading papers that don'tfit their
geographic strategies and acquiring ones that do.

Whether they are called "strategib marketing gfoups," "regional groups," or

"clusters," the intent is the same: newspaper chains acquire newspapers in a geographic

region, consolidate advertising and even news coverage in a manner that maxinii2es

profits. Bass likens the phenomenon to a game of Monopoly: "Everyone knows that

Boardwalk and Park Place are worth more if you own them both, which means a player

who owns one will pay a premium to own the other." "The ultimate cost-cutting

prize," he says, "is having two or more papers share the same printing plant."

There is nothing new about concentrating media properties, but it is occurring

today on a scale today that is without precedent. "Concentration of ownership has

12



been a fact of American business this entire century. It came late to the newspaper

business ... but they're catching up" (Morton, 1992). U.S. newspaper chains,

according to Bustema, "have been reversing their postwar declines. Nationally, in 1986,

there were 1,158 dailies owned by 127 chains in the U.S. with a circulation of about 50

million (Bustema, 1988, p. 835).

Newspaper concentration is even more pronounced in Canada. Of that nation's

106 daily papers, "93 percent" will be owned by big chains if all of the pending deals

are permitted "All of the English language daily newspapers in three

provinces—Newfoundland, New Brunswick and Saskatchewan—^will be controlled by

one owner" (Flavelle, 1996). In Great Britain, Fradgley (1995, p. 902) reports that by

1987, three newspaper chains controlled almost 50 percent of the daily circulation of

national newspapers.

In the U.S., there is still more diffusion of ownership, but the trend is

unmistakable:

•  "Of the 543 newspaper trades and acquisitions recorded between 1994 and

1998, all but a few have resulted in tighter concentration of ownership

within a state or region" (Bass, 1999).

•  'Twelve of New Jersey's 19 daily papers are owned by just three

companies—Gannett, Newhouse and Macromedia" (Bass, 1999).
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•  Only 14 [major newspaper] markets still have completely separate,

competing papers and in most of those markets, one paper is so far ahead

that there's little incentive for the leader to agree to a peaceful co-existence"

(Fahri, 1999).

Joint Operating Agreements, or JOAs, like the ones The Times and Free Press

twice entered into, were an attempt by Congress to preserve competitive newspapers.

JOAs allowed papers to consolidate their "advertising, circulation, production and

business functions vdiile retaining separate editorial voices" (Blevins, 1995, p. 136).

Their failure in Chattanooga mirrored failures across America. According to Fahri

(1999), 28 cities had "two papers joined at the wallet" in the late 1970s; today there are

only 13 JOAs ̂ d many of them are weak. Knoxville and Nashville are other

Tennessee cities with defunct newspaper JOAs.

The reason so many failed, according to Fahri (1999) and others, is that preserving

a monopoly wasn't enough for many publishers. "In a number of JOAs, publishers

have mutually decided it's better for their bottom lines, if not for their readers, if one of

the partners dies." Hussman, according to Vass (1988), asserts that the legislation

establishing JOA's "wasn't enough to overcome market forces."

In addition, newspapers have been weathering the assaults of newer technologies

and declining readership. Morton (1999) states that "economic trends and
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competition—^from the internet, cable television, direct mail, and suburban weeklies and

shoppers—are turning the United States into a nation of one-newspaper towns."

Finally, of course, newspapers are not alone in this era of mergers and acquisitions.

Howe (1999) asserts "While it is difficult to calculate an exact number, industry

analysts agree that the overwhelming majority of everything Americans see on

television over the course of a week is now developed by six or seven huge companies,

some of which are likely to continue merging." And Huber (2000) posits that with the

acquisition of Time-Wamer by America On Line, the new dot com companies have

served notice they will be leading the charge. "They will attract the money, define the

architectures, and dictate the timetables. The old media [companies] will sell out to

them, one by one."

Organization of Chapters

Chapter I: Introduces the issues, describes the broad areas the paper intends to explore

and discusses the historical background and recent enviromnent in which The

Chattanooga Times and Chattanooga Free Press existed until they were merged.

Chapter U: Reviews relevant literature on the nature of quality in joumalism and the

effects that media consolidations and mergers are having on newspapers. The chapter

concludes with three research questions.
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Chapter IH: Describes the methodology—including content analysis and data

measurement—^the paper will employ to ascertain the quality of the Chattanooga

papers being studied.

Chapter IV: Provides the results of the analysis of the content of 30 issues of the

Chattanooga newspapers and displays and compares the results for each paper using

graphs and tables.

Chapter V: Interprets the results and attempts to arrive at conclusions and the

implications for Chattanooga.
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CHAPTER II

REVIEW OF THE LITERATURE

Introduction

Numerous attempts have been made over the past few decades to define or

describe the characteristics of quality in newspaper content. To better understand the

nature of content quality in journalism, how quality is perceived to be affected by

nation-wide trends in ownership and organi2ational structures, and the applicability of

nation-wide trends and perceptions of quality measines to the Chattanooga newspaper

market, several studies have been examined. Unless otherwise noted, the term

"quality" throughout this paper refers to newspaper content.

The first section of this chapter is an inspection of several influential studies and

the evolution of what are necessarily subjective judgments into more clearly

measurable and standardized attributes of joumalistic quality.

Section two of the literature review is an examination of scholarly research that

has attempted to determine the effects of ownership changes, consolidation and

structural evolution on newspaper quality. Included in this chapter are descriptions of

some of the methods researchers have employed to describe and track changes in

newspaper quality.

17



From these studies reflecting the current state of scholarship on newspaper

quality, research questions have been proposed that will facilitate a content analysis of

current and former Chattanooga newspapers.

The Nature of Quality in Newspapers

"For almost half a century," according to Stevenson (1994), "American

newspapers have been whistling past the graveyard. The forced cheerfulness is based

on continued high profits while readership declines steadily." Inevitably, discussions

of declines in newspaper readership lead to discussions of newspaper quality. There is

a widespread perception among many journalists, some scholars and a large segment of

the public that the quality of American newspapers has declined. Reasons that are

often cited include the higher costs of hewsprmt Md labor, the influence of public

ownership and cost-cutting on newspaper operations, changing readership habits,

competition from television and, most recently, the internet.

A loss of content quality is frequently cited in complaints about the print media.

Of all the arguments that could have been advanced when the popular editor of the

Latino Catholic newspaper. El Visitante, was fired, critics chose a loss of quality at the

newspaper as the basis to contest the dismissal (Russell, 1981).

For every opinion about whether there has been a decline in newspaper quality,

there seems to be an opinion about the riature of quality—^what content quality is.

Editors, reporters, readers, researchers and newspaper business managers all have distinct

notions of what constitutes good journalism. For editors, attributes relating to craft and
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the role ofjournalism in society tend to take precedence. For readers there is a moral

value component. For former New York Times reporter Eugene Roberts (1993), it is

"substance." Seymour Topping (1993), as president of the American Society of

Newspaper Editors, declared ethnic diversity, both in the newsroom and in newspaper

content, as "vital" to quality. White (1992) would leave the issue entirely up to the

reader—^whatever sells must be good.

Perhaps Lashnits (1994) has devised the cleverest method of determining

newspaper quality. As an editor at Reader's Digest, his job was to read dozens of

newspapers a week. "I stumbled on a much simpler gauge of how good a newspaper is.

The ultimate question is, how well does it start a fire?" L^hnits decries tabloids

because of the;excess incombustible ink from "overzealous headlines .. . they bum

half-heartedly for a few seconds, then go out." Based on his trials, Gannett papers are

the worst and the New York Times bmms best, aided by "thick sections... good

quality paper and the spare use of ink." Fortunately, several serious studies on the

nature of newspaper quality have been performed as well.

In an influential 1977 survey (described in a 1981 publication), Bogart

examined the ways in which editors define quality both for themselves and from the

standpoint of readership interest. He found that editors "really have common values.

There is a surprising degree of consensus as to what makes a newspaper good and what

makes it attractive" (p. 200). Bogart, in questioning 1,300 editors of both large and

very small papers, first asked them to rank seven attributes of quality by importance.

The results from the 746 respondents are described in Table 1.
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Table 1

Bogart (1981) Editor Rankings of 7 Newspaper Quality Attributes

Attributes of Over Under

Editorial Quality 250,000 25,000
Circulation Circulation

1 Accuracy 1 1

2 Impartiality in Reporting 2 2

3  Investigative Enterprise 3 3

4 Specialized Staff Skills 4 5

5 Individuality of Character 5 7

6 Civic-hfindedness 7 4

7 Literary Style 6 6

While accuracy and impartiality in reporting and investigative enterprise were

judged identically high by both large and small-paper editors, large-paper editors rated

specialized staff skills and individuality of character higher than their counterparts at

small papers. Bogart, however, was not satisfied with the subjectivity of these results:

All these attributes [of quality], like motherhood and the flag, are beyond
discussion. Editors commonly use subjective criteria like these when they look
at their own papers or at others. But although such values are important in
judging editorial awards, they cannot very well be used on a large scale to
relate editorial excellence to trends in circulation, advertising, profitability, or
otherworldly criteria of success. To do that kind of thing requires yardsticks
that can be readily determined or actually measured" (p. 195).

Bogart asked the editors to rate 23 more detailed attributes of quality on a scale

of+3to-3. Further, he asked them to rate them from two perspectives: 1) how they,

as editors, would assign importance, and 2) how they perceive each attribute's

contribution to reader interest. Table 2 illustrates the outcome.
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Table 2

Bogart (1981) Editor Rankings of 23 Newspaper Quality Attributes

Attribute
Editorial

Quality
Reader

Interest

Ifigh ratio of staff-written copy tawire & feature service copy

Total amount of non-advertising content

High ratio of news interpretations and backgrounders to spot news
reports

Number of letters to the editor per issue

Diversity of political columnists

Kgh "readability" onFlesch or similar scoring systems

High ratio of illustrations to text

High ratio of non-advertising content to advertising

High ratio of news to features

Number of staff-by-lined features

High ratio of sports news and features to total news content

Presence of a news summary

Presence of an "action line" summary

Number of editorials per issue

Number of wire services carried

High ratio of cultural news, reviews and features to total news
content

High ratio of homemaking news features to total news content (not
"best food day")

High ratio of business news and features to total news content

Number of political columnists

Number of comic strips

Length (opposed to brevity) of average front page news story
(including jump)

Presence of an astrology column

High ratio of state, national and world news to local news

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

,7

11

12

3.5

13

8

5

14

15

17

2

3.5

1

20

21

16

10

18

19

6

22

9

23
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Bogart's study is important for a number of reasons. First, it is a relatively early

and comprehensive attempt at defining measurable criteria for assessing quality.

Secondly, the criteria have been cited and adapted for use in several subsequent studies.

Finally, the study demonstrated that papers that were both gaining and losing

circulation were very similar in three key quality criteria—average news hole, staff-

written copy and features. The explanation for these papers using similar quality

criteria while having opposite circulation trends may rest with problems of selling.and

promotion—^factors external to the newsroom, according to Bogart.

Gladney (1990) conducted a comparison of editorial practices at large and small

newspapers—^using a sample of257 editors—^which relied on highly subjective content

and organizational standards, as shown in Table 3.

Tables

Gladney (1990) Editor Rankings of Ni^wspaper Quality Standards

Content Standards Organizational Standards

•  News interpretation •  Integrity

•  Strong local coverage •  Staff enterprise

•  Accuracy •  Community leadership

•  "Communily Press" •  Editorial independence

®  Good writing •  Staff professionalism

•  Lack of sensationalism •  Editorial courage

•  Visual appeal •  Decency

•  Strong editorial page •  Influence

•  Comprehensive coverage •  Impartiality
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With these criteria in mind, Gladney formulated two hypotheses:

1. Editors at large papers are more likely than editors at small papers to give
a high ranking to four standards: staffenterprise, staffprofessionalism,

'  news interpretation arid comprehensive coverage (p. 61).
2. Editors at small newspapers are more likely than editors at large

newspapers to give high ranking to three standards: strong local news
coverage, community leadership and the [community press] standard (p.
63).

Support was found for both of these hypotheses, leading Gladney to conclude

that while Bogart was correct in his assertion that editors have "common values," there

are significant differences in the ways large and small-paper editors "evaluate the

excellence of their newspapers."

Another attempt to objectify newspaper quality was a curious study by Meyer

and Arant in 1992. Perhaps riding the early crest of the introduction of electronic

database searches, Meyer and Arant evaluated thousands of stories prepared by 58

news organizations for spelling, style and grammar errors. They used the Datatimes

and VU/TEXT search programs to conduct one test each for spelling ("minuscule") and

grammar ("most unique"), and two tests of style ("judgment" and "accommodate"), the

results were compared to the number of times papers had been awarded with a

universally recognized standard of journalistic excellence: The Pulitzer Prize.

According to Meyer and Arant, a "nonlinear relationship was found. Winning a

small number of Pulitzers correlates positively with editing precision, but the effect

diminishes rapidly with additional Pulitzer Prizes" (p. 447).

The authors admit to problems using the number of Pulitzer Prizes as a variable

because, among other reasons, the Prizes may have been won in years past and the
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culture at a paper's newsroom likely has shifted sigriififcantly in the interim. The

authors are obviously greatly intrigued by the potential of using electronic databases in

future research.

A less positive reaction to computers was noted by Craig. In his 1999 study on

"Influences in Editorial Quality at the Daily Oklahoman," editors complained about a

variety of impediments to quality, most dealing with the news-handling process,

personal relations with reporters and editors, and—^most-significantly—^with the

additional time required to lay out pages on computers. Layout—or pagination—^time

was seen as a profit-driven efficiency improvement that robbed editors of time to

devote to content

Gladney returned to his 18 subjective content and organizational standards in

1996 to compare how editors and readers assess newspaper quality. He discovered a

marked difference between the criteria each group uses to judge quality. The results

indicate that "there may be an incipient reader backlash to the newspaper industry's

megatrend [for] reader-fhendly content/format, dazzling color and graphics and snazzy

news packaging."

Beyond agreement on the first three standards—strong local coverage,

accuracy in reporting and good writing—^there was little agreement between editors and

readers on content criteria. These differences are highlighted in Table 4.
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Table 4

Gladney (1996) Editor/Reader Comparisons of Content Standards

Content Stcmdards Editors Readers

Strong local coverage 1  : 1

Accuracy 2 2

Good writing ,  3 3

Lack of sensationalism 8 4

"Community Press" 6  ;
1

5

Strong editorial page 5 A ' 6

Comprehensive coverage 8 7

News interpretation 7 8

Visual appeal 4 .  9

However, there was considera^Bly greatei^ d^eement between editors and readers

on organizational standards with seven of the nine criteria given the same level of

importance. Table 5 illustrates this agreement.

The author placed considerable weight on the different rankings editors and

readers gave to the standard that called for content that reflects a sense of decency and

morals, opining that:

... readers' sentiment against content that violates a sense of morals and
■  cleanliness may reflect public distaste for the media's prolonged obsession

with tawdry and unimportant stories that offer mostly the allure of intrigue
and titillating gossip (Gladney, 1996).
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Tables

Gladney (1996) Editor/Reader Comparisons of Organizational Standards

Organizational Stootdards Editors Readers

Integrity 1 1

Impartiality 2 2

Editorial independence 3 3

Decency 8 4

Editorial courage 5 5

Community leadership 6 6

Staff professionalism 7 7

Staff enterprise 4 8

Influence 9 9

Roberts (1993) offers a distinctly non-scientific description of quality that many

veteran newspaper people are likely to agree with. He defines quality as "substance"

and argues that being genuinely connected to the community and to the issues that a

reporter writes about are essential to quality journalism. He cites his first reportorial

job with the Goldsboro (North Carolina) News Argus, where he wrote extensively on

the plight of tobacco farmers. Years later^ when he was covering the Tet Offensive for

the New York Times, Roberts encoimtered a soldier who recognized his work—^not his

life-risking work on the front lines in Viet Nam, but the small-town farming stories he

had done years before back home.

Perhaps with USA Today in mind, Roberts summarizes:
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Today, as competition diminishes and disappears, many newspapers seem to
be in a race to see which can be the most shortsighted and superficial. We are
relying too much—far too much—on weather maps, charts, graphs, briefs and
color. Instead of becoming additions to news coverage, the devices have
become substitutes for nevvs coverage. And this, in a word, isfolly (Roberts,
1993).

Turner (1995) cites the absence of an "objective, universal measure of

newspaper quality" and summarizes many of the recent attempts by other researchers,

"some of them quite eccentric," to develop one;

• Kenny and Lacy (1987) used as their criteria the percentage ofthe front
page given to color and graphics and the number of gyaphics.

• Everett and Everett (1989) used the amount of newsprint divided by ,
cover price.

• Rarick and Hartman (1966), Bustema (1980) and Lacy (1987) used the
size of the news budget going to local news as a measure.

•  Russell (1991) used the number of reporters covering conferences.
•  Grotta (1971) and Smith (1992) used the number ofeiditorial employees

as an indicator (p. 132).

Tumer cleariy considers a fat budget to be a primary indicator of newspaper

quality and proposes a complex quality index based on staff size. Expanding on earlier

work by Hauser (1983) and Fink (1988) who studied the ratios of newspaper staff to

circulation. Turner settles somewhat arbitrarily on 1:1000. He compares the existing

staff ratio of a newspaper with the "predicted" staff ratio normalized for circulation.

The resulting index can be used to compare newspapers of different sizes and

organizational structure. Some of Turner's studies of Australian newspapers will be

discussed in the following section.

It is apparent from the many attempts to define newspaper quality that there is a

subjective element to virtually all of them. Even Turner's mathematical models depend
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in the end upon a subjective—and h^owly drawn—determination of the ideal ratio of

news staff to circulation. While Bogart's 1970s-vintage criteria seem the best

combination of broadly considered, directly measurable quality attributes, their relative

importance to the news-gathering process is, in the final analysis, a matter of informed

judgment.

The Effects of Structural Changes on Newspaper Quality

In this section, several studies of the quality impacts of newspaper

consolidations and other changes in organizational structure wiU be reviewed. These

changes include independently owned papers which have been bought out by groups,

mergers, and the impacts of ownership by publicly traded companies.

Beam (1993), citing Lee (1937), dates thd appearance of the first newspaper

chain to 1878 and supposes that "debate about the impact of group ownership on

American Journalism began, no doubt, shortly after the owner of the Detroit Evening

News started the Cleveland Permy Press ..." (p. 907). From those humble beginnings,

newspapers being combined into groups has become "one of the dominant trends in the

industry in this century" (Lacy & Fico, 1990). At the turn of the century, there were

only eight groups owning 27 papers; by the mid-80s, 70 percent of all U.S. newspapers

were controlled by 127 groups. More recently, beginning with the Wall Street Journal

in 1963, newspapers and media groups began to be acquired by publicly traded

companies. Following the Journal were: Times Mirror in 1964, Gannett in 1967 and

Knight Ridder .and the New York Times in 1969 (Lacy & Fico, 1990).
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By all accounts, the new trends in group ownership were not welcomed with

open arms by the old guard. According to Meyer & Wearden (1984), John S. Knight,

who was at the helm of Knight Newspapers when it went public," threw down the

gauntlet:

I made the first talk at the financial security analysts [meeting]—the last talk I
ever made—I was never invited again. My opening tine was, 'Ladies and
gentlemen, I do not intend to become your prisoner.' I told them why. I said
that as long as I have anything to do with it, we are going to run the papers,
we are going to spend money sometimes that they wouldn 't understand why we
were spending it, forfuture gains, and we did not intend to be regulated or
directed by them in any respect. That's pretty challenging isn 't it? (p. 568).

One wonders what Knight, who died in 1981, would think of his

pronouncement today. Several studies indicate that newspapers—emd particularly

publicly owned newspapers and groups—^have become more bottom-line oriented and

have sacrificed news-gathering resources to meet steadily increasing earnings

expectations. Pressures to "achieve narrow financial goals can damage the relationship

between a newspaper and the reading public by reducing newsroom resources and

providing diminishing service to the public" (Lacy/Shaver/St. Cyr, 1996). One notable

casualty has been investigative reporting.

Roberts (1993) recalls a visiting Japanese reporter who had come to the U.S. to

study investigative reporting. He found only "a bare handful" of papers that employed

reporters allowed to spend any significant length of time developing stories. "Some

investigative reporters had been reassigned. Some were leaving joumalism. Still

others were retiring. All gave the same reason: Their newspapers had lost interest in
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in-depth reporting." Roberts' Japanese friend subsequently changed the focus of his

study to "The Demise of Investigative Joumahsm in American Newspapers."

Bagdikian (1983), in a seminal work on the subject, sounds the alarm over the

effects of a handful of large corporate owners controlling America's media and likens

public information under this structure to an "industrial byproduct" (p. 29). Bagdikian

bemoans how the strong-arm tactics of bottom-line-driven corporations have subtle

influence on news decisions:

Every year there is a distressing list of reporters and editors of newspapers
and magazines who are fired or demoted because they stumbled on the private
politics of their owner, or a list of television producers and writers who make
professionally competent decisions that run counter to the politics ofthe
corporation. Even when such firings and demotions are clear interventions of
corporate politics into the editorial process, the worst damage is not in one
particular incident, but in the long-lasting aftermath in which working
professionals at the editorial level behave as though under certain orders from
above, although no orders have been given (p. 38-39).

But because the face of journalism is different than it was even a decade ago, is

the quality of journalism measurably any worse? Popular wisdom says group

ownership hurts quality. But the results of studies that attempt to answer that common

perception are mixed.

Demers and Wackman (1988) found profits given a "high priority" by editors at

publicly owned papers. And Squires (1993) reported that the very definition of quality

changed at the Chicago Tribune after it went public. The new quality definition

measured the valuation given the paper by Wall Street.

Meyer and Wearden's (1984) "preliminary inquiry" into the effects of public

ownership on newspaper companies was unable to substantiate the publishers, editors
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or staff members of publicly held newspapers are motivated by "short-term" business

considerations any more than professional staff at independent papers.

A 1993 study by Blankenbufg and Ozanich found that the degree of public

ownership affects bottom-line financial performance of media groups. Three years

later. Lacy, Shaver and St. Cyr extended the Blankenburg study using a larger sample

and validated many of its findings. In an examination of 11 newspaper groups with

annual revenues of more than $100 million, the researchers mined budget data from

Value Line Ratings and the companies' annual reports. Of particular interest were the

percentages of revenue each group devoted to newspaper operations. Public ownership

was one of the variables operationalized to measure the degree of intemal control. The

study concluded that managers of publicly owned papers considered "short-term

profitability, consistency in return and earnings predictability" vital to their survival

(Blankenburg & Ozanich, 1993, p. 339). Given the intense pressures to perform well

financially, the authors surmise that these papers will have fewer resources to devote to

news-gathering.

Morton (1995) likens the tactics of short-changing news-gathering resources in

a quest for short-term profitability to the Depression-era practice of "eating the seed

com." He cites the trend in the industry to switch to narrower web widths, cut back on

staff and shut down research efforts.

The newspaper industry is under siege. Circulation is down, coverage of
households continues to decline, readership rernains weak among young
people, and advertisers increasingly are willing to try non-newspaper
advertising vehicles. The worst thing any business can do when faced with so
many negative trends is to cut back on the quality of product and level of
service. But that is precisely what many newspapers today are doing (p. 52).
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Lacy, Shaver and St. Cyr conclude that newspapers have traditionally followed

an economic cycle that parallels the communities in which they live. Planning for these

cycles has allowed them to survive the down-turns. Hov<^ever, the current emphasis on

generating a consistent stream of income for shareholders "may force cuts in

expenditures and changes in resource allocation that will, in turn, have an impact upon

the breadth and quality of the performance of the newspapers" (p. 339). Newspaper

groups that enjoy a lesser degree of competition may have fewer financial restrictions,

they argue.

With the demise of competing daily newspapers in most markets—^most

recently in Chattanooga—it would be usefiil to understand the relationship that the

surviving paper has to other print media. Lacy and Sohn (1990) attempted to correlate

daily newspaper "content with circulation in the suburbs. Citing the "umbrella model

first proposed by Rousse in 1975" (p. 785), the newspaper market is broken into four

layers:

• Metropolitan dailies

•  Satellite-city dailies

•  suburban dailies

• Weekly shoppers

To Rousse' s original list, the authors added national editions of established dailies

and other "wide-area weeklies." The theory holds that competition which previously

existed within a city between two dailies now extends in layers froin the city to papers

published in the suburbs. The authors contend that since content is a major consideration
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in a reader's decision to buy a newspaper, it also has "a role in competition for

circulation." They hypothesize that if the metropolitan papers are competing successfully

with the suburban papers, there should be similar patterns of correlation between content

and circulation among the competing papers. However, in the two markets in which the

study was conducted—^Detroit and Denver—only a weak association was revealed in

Denver and no association could be found in Detroit. To explain this outcome, the

authors speculate that surviving metropolitan papers and suburban papers may

complement each other to some degree.

Another study comparing community papers with large dailies, investigated the

constraints which editors perceived to affect the news-gathering process. Donahue,

Olien and Tichenor (1989) conducted phone interviews with 155 editors to assess

various perceptions of constraint, including constraints related to organizational

structure. The researchers hypothesized that intra-brganizational constraints—such as

the effects of bureaucracy, excessive meetings and procedures which may work against

the newsgathering process and, thus, the quality of the paper—^would be more likely

mentioned by editors at larger, more pluralistic papers and at papers under outside

ownership. The data supported this hypothesis although the extent to which the

difference related to pluralism or outside ownership was not clear.

A study of several Australian papers by Tmner (1995) seems to indicate that

combiiung or closing papers may inorease the quality of the remaining p^er. Using

his quality index based on a ratio of actual to predicted staff (described in the first

section of this chapter) Turner examined eight papers acquired by Rupert Murdoch.
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Quality indices for each paper were taken for the period 1980-81 and 1990-91. Any

changes in qudity were calculated and significant changes in the newspapers' structure

were noted. The results, as shown in Table 6, would seem to give limited support to the

argument that consolidation is good for newspaper quality.

In three of the four cases in which significant structural changes were noted, the

data show an increase m quality. In one case, in which two papers combined, there was

a small deterioration in quality. However, the data cannot determine the financial

condition of the papers prior to Murdoch's acquisition and whether their staffing ratio

was lower due to fluctuations in the newspaper business cycle or possibly even due to

Murdoch's takeover attempts. Consequently, I would not interpret this study as a valid

endorsement of the quality to be gained by merging papers.

Table 6

Turner (1995) Changes in Australian Newspaper Quality

Publications

Index

80-81

Index

90-91

Diff.
(pis)

m-
(%) Remarks

Australian 1.56 1.07 n  -0.49 -.31
n

Sydney 0.75 0.77 +0.02 +3 Two papers combined

Melbourne 0.68 0.66 -0.02 -2 Two papers combined

Brisbane 0.82 0.96 +0.14 +17 One paper closed

Adelaide 0.99 1.16 +0.17 +17 Sunday paper added

Hobart 1.15 1.89 +0.74 +64

Darwin 0.94 1.58 +0.64 +68

Perth 0.63 1.18 +0.55 +87
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Lacy and Fico, in a 1990 study entitled "Newspaper Quality & Ownership:

Rating the Groups," reanalyzed data from a 1984 content analysis of 114 newspapers.

After stratifying for type of ownership, the news sections of each paper were examined

for things such as "source of stories, geographic location of story subject, and kind of

coverage. All graphics were coded" (p. 45) and additional data were acquired from

various published sources on the number of wire services each paper subscribed to, as

well as circulation and ownership data. Content was measured in column inches. Eight

categories indicating quality were culled and adapted from Bogart's 1977 list of 23

quaUty attributes.

Commitment to locally produced copy

Amount of non-advertising copy

Ratio of non-advertising to advertising space

Number of interpretive and in-depth stories

Amount of graphics

Number of wire services

Story length—^more depth

Reporter workload

A scale of+3 to -3 was used to rank each quality measure and the measures

were weighted using the average ratings by the editors.

In the raw quality score assessing groups. Times Mirror had the highest quality

score, followed by Newhouse, Hearst and Scripps-Howard. Lee, Ottaway and Stauffer

were at the bottom. The results did not specifically list independents, but the authors

noted that, had, independents been listed, they would have ranked seventh. The authors

concluded, "The fact that a newspaper is owned by a group—public or private—^had no
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systematic effect on the news quality in this study... as with independently owned

papers, some groups were better than others."

In a 1994 study entitled "Impact of Ownership on Newspaper Quality," Coulson

attempted to determine whether independently owned or group-owned newspapers

were believed to produce a better product. Citing a 1990 American Society of

Newspaper Editors study that found little evidence that the move to consolidate

newspapers has harmed news quality, Coulson notes that the study did reveal that

group-owned editors were more likely to express dissatisfaction with their newsroom

budgets than independently owned dailies. Budget and resource constraints, as

described earlier, are widely believed to have the potential to negatively impact quality.

Coulson's questiormaire asked whether the respondent agrees, disagrees or is

neutral to a list of questions about their newspaper's commitment to quality. From a
I

nationwide mailing Coulson received responses from 773 news professionals—518 of

which were reporters and the rest editors. Professionals at both group and

independently owned papers were queried. While most respondents indicated they

were generally pleased with their papers' commitment to quality, editors' responses

tended to rate the commitment higher than reporters. Coulson maintains this is due to

editors being older and having a greater sense of allegiance and buy-in to the paper,

while reporters may be exposed to more day-to-day problems and perceive them as

i

quality problems.

Differences associated with the type of ownership were not significant.

Coulson notes that "journalists at independents more often rated their papers'
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commitment to quality as excellent" (p. 408). However, the significant differences

were between editors' and reporters' perceptions regardless of ownership. One

"possible explanation for the degree of similarity in responses," Coulson states, "is that

group newspapers may not be much different from independents" (p. 408).

Of all the studies reviewed thus far, an analysis of "The Louisville Courier-

Journal's News Content after Purchase by Gannett," by Coulson and Hansen (1995),

may have the most direct applicability to questions about the Chattanooga newspapers.

Coulson and Hansen performed a detailed content analysis of 40 weekday issues of the

Louisville Courier-Journal. Half of the papers were published before Gannett took over

and half afterward; a total of 6,000 stories were analyzed. The authors selected and
1

modified seven of Bogart's 23 attributes of newspaper quality, that editors had judged

important in the 1970s, and measured the before-and-after Louisville Courier-Journal to

determine the degree of change. The criteria were:

Amount of news content

Ratio of news content to advertising

Ratio of staff-written copy to wire service copy

Average length of stories in news sections

Ratio of hard news stories to soft news stories

Ratio of local news stories to other geographic categories of news

coverage

• Ratio of photographs and graphics to text

The authors determined that several of the changes Gannett brought to the

Courier-Journal "correlated positively with content-based measures of news quality..."

(p. 212).
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•  The size of the news hole in the Courier-Journal increased 29

percent—or an average of 6 full pages—after the purchase by Gannett.

• Advertising lineage decreased during the study period by 7 percent.

•  There was a 46 percent increase in news stories following the buyout.

•  ;The percentage of hard news"also increased, but only at the rate of 35

percent.

Coulson and Hansen found three indications that "negatively related" to the

quality index and were "consistent with evidence that indicated group acquisition of

newspapers does not benefit the reader" (p. 212).

• Gaimett's "snappier style" resulted in a marked decrease in the length of

news stories, despite the larger amount of news.

•  Compared with the size of the Courier JoumaTs expanded news hole,

the amount of hard news in relative terms, actually decreased.

• Wire service stories grew at a rate much faster than staff-written copy.

Based on the mixed results from this analyris, the authors concluded that

Gannett evidences a "mixed commitment" to news quality. Gaimett's corporate policy,

the authors tell us, has been described in contradictory terms; "ruthless pursuit of

profits corresponding with careful homage to editorial excellence" (p. 205). Gannett

has done some things to improve quality and some that work against quality, but

whatever it has done it has made money.

. The outcome of this study and its characterization by the authors seem to be a

fitting statement about the current status of scholarship on the nature of quality in

journalism and the effects of changing organizational structures. While many
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instinctively suspect that media consolidations and changing ownership patterns are bad

for journalism, the data are contradictory.

In summary, I have learned from this review of the literature, that type of

ownership may play a lesser role in newspaper quality than the values, goals and aims

of the owners. While anecdotal evidence and some early studies exist that seem to

indicate a relationship between group ownership and declining quality, most modem

research does not support this view. As Coulson (1994) notes, "It comes down to what

owners consider important—^large profits or newspapers that care about serving their

communities by providing quality journalism" (p. 405).

Or as Lacy & Fico (1990) echo, "Whether a newspaper will have high or low

quality seems to depend to a significant degree on the policy of the owners and the

financial resources available to an individual paper" (p. 52).

In the following chapters, I hope to add to this body of knowledge by evaluating

the quality of the former Chattanooga Times and Chattanooga News Free Press and

comparing it with the consolidated paper currently published by WEHCO. I intend to

use a modified quality index introduced by Bogart and used by Coulson, Lacy, Fico and

others to objectively measure the quality of the Chattanooga newspapers. The method I

will employ is described in detail in the next chapter.

As part of this study, three research questions are being proposed:

Based on consistent, measurable quality criteria, which of the earlier

Chattanooga papers—The Times or the Free Press—^was the "better"

newspaper?
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Does the new hybrid Chattanooga Times and Chattanooga Free Press meet the

same quality criteria to a greater or lesser degree?

Based on the above, does the hybrid paper correlate more closely to the earher

Times or Free Press?
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CHAPTER III

METHOD

Introduction

The pu^)ose of this chapter is to narrow the focus of the study and to describe

the methodology to be used in selecting and analyzing data. The methodology

employed in this phase of the study is based primarily on descriptions of content

analysis by Wimmer and Dominick (1997).

As discussed previously, there are several ways to consider quality in

newspapers. Quality may be judged by subjective criteria, such as the perceived

presence or absence of bias, the degree of adherence to a code of ethics, the slyle and

clarity of writing, the level of authority a paper's writers bring to a story and by the

depth of coverage devoted to specific topics or issues. Or quality may be related more

objectively to a paper's physical attributes, such as the relative kinds and amoimts of

content, its layout and design, the degree to which color is used, the resolution of

photographs, and even the ink retention of newsprint and whether one's hands must be

washed after reading the paper. One study linked quality to the number of Pulitzer

Prizes a paper had won.

Since this study's focus will be changes in the quality of newspaper content

resulting from changing ownership, it is appropriate to begin by establishing the quality

criteria or attributes of quality that will provide a basis for evaluation. The first section

of this chapter will describe the attributes of quahty selected for this study and how
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they were adapted from widely accepted prior research of newspaper content. The

second section will define the units of analysis by which content will be measured.

Section three will define the universe of content to be considered and the rationale for

the boundaries that will be observed. Section four will randomly sample that universe

for specific content to be analyzed. Section five summarizes a pretest to determine .

intercoder reliability and briefly describes the coding process that will be employed.

Attributes of Quality

This paper will adapt quality attributes and methodology used in a 1995 study

of newspaper content at the Louisville Courier-Journal by Coulson and Hansen. The

researchers evaluated the content of the family-owned Courier Journal in the years

before and after its acquisition by Gannett in 1986; While there are obvious similarities

in the patterns of changing ownership at the Louisville and Chattanooga papers—all

were family-owned, all were ultimately bought by groups—^there are also significant

differences. First, the Louisville paper was a single, family-owned newspaper wliich

dominated its market prior to being acquired by Gannett. The Times and Free-Press, as

we have seen, were competing dailies owned by rival families and locked in a struggle

for survival in the Chattanooga market. Before their acquisition. The Times and Free

Press had modest circulations of about 41,000 and 40,000, respectively. The Courier-

Journal, with a circulation of over 228,000 is substantially larger (Top 100 Newspapers,

2000). With 74 daily newspapers and a total circulation of 6.6 million, Gannett is the

largest newspaper group in the nation (Yahoo! Online Business Profile-NYSE: GCI,

42



2000). WEHCO, which acquired the Chattanooga papers, is a regional group

headquartered in Little Rock and owns only seven newspapers.

Finally; there is a considerable irony linking the Louisville and Chattanooga

papers that may have pre-ordained the outcome of the newspaper wars in Chattanooga.

Before acquiring the News-Free Press, Walter Hussman, Jr. fought a 17-year battle

with Gannett for control of the Little Rock market, finally forcing the giant chain out

and acquiring and merging the Gannett-owned Arkansas Gazette with WEHCO's

Arkansas Democrat (Vass, 1998). Hussman's determined takeover of the Chattanooga

market is not unlike the aggressive acquisitions the Courier Journal's parent company is

known for.

Differences between the papers notwithstanding, the Coulson and Hansen

(1995) study provides an objective and workable model for a better understanding of

the changes that took place in Chatt^ooga. Coulson and Hanson used a modified

quality index developed by Bogart in 1977. Bogart surveyed 746 editors to determine

which attributes of a newspaper's content they most closely associated with quality.

Twenty three attributes were identified, ranging firom comparisons between staff-

written and wire service copy to the number of comic strips. The farther down the list,

the smaller the editors perceived a positive association with quality (Bogart, 1981).

Coulson and Hansen adapted seven of Bogart's more significant attributes to the

Louisville Courier-Journal study and used them to evaluate the pqjer's quality before

and after its acquisition. Numerous researchers have similarly adapted Bogart's criteria

to suit the nature of the study they were performing and available resources.
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This content analysis will utilize quality attributes taken directly from Bogart's

study and—as a necessary concession to time and available resources—^will adapt other

Bogart attributes. Three of Bogart's top nine quality attributes to be used in this

analysis are:

•  Total amount of non-advertising content (news hole)

• High ratio of non-advertising content to advertising

• Number of letters to the editor per issue

Two additional criteria are adapted from Bogart and are broadly indicative of

newspaper quality. While Bogart measured these stories in column inches, this study

will measxire the number of stories.

• High ratio of staff-written stories to wire and feature service stories

• High ratio of hard news stories to soft news stories

Finally, since the Chattanooga papers have traditionally served a regional market in

portions of southeast Tennessee, northwest Georgia and northeast Alabama, an

additional criterion will be examined.

• Number of regional news stories.

There are, of course, many other bases for evaluating the quality of newspaper

content. The quality attributes selected for this study are valid because they have been

demonstrated to be indicative of quality in numerous studies since Bogart originally

presented them. In addition, they should be manageable within the resources available

to this study and will provide an objective basis for comparing newspaper content

quality in the Chattanooga papers.
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Defining Units of Analysis

Before a valid examination can be made, it is important to define the units by

which the attributes of newspaper quality can be measured and operationalized.

Wimmer and Dominick (1997) advise that the operational definitions of each unit of

analysis "be clear cut and thorough; the criteria for inclusion should be apparent and

easily observed" (p. 119). Although minor differences may be noted between the units

of analysis originally defined by Bogart and the adaptations of his quality attributes

used by subsequent researchers, the operational definitions by Coulson and Hansen,

Lacy and others are clear, consistent and easily vmderstood.

Table 7 breaks down each quality attribute, providing operational definitions

and units of analysis for each of the terms used:

Table 7

Operational Definitions & Units of Analysis

Term Onerational Definition/Unit of Analvsis

1. Non-advertising content (news
hole)

•  Content that is neither display
advertising nor classified advertising
(measured in column-inches)

2. Advertising content •  Paid, display or classified advertising,
but not inserts (measured in column-
inches)

3. One column-inch •  1 inch X 2 & 1/16*^ inches of measured
content (based on 6-column Standard
Advertising Unit format)
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Table 7 (Continued)

4. Letters to the editor •  Published non-advertising letters fi-om
subscribers (measured by raw count)

5. Staff-written stories •  Staff by-lined stories or stories of
obviously local origin without wire-
service or feature service identifiers

(measured by raw count)
6. Wire and feature-service stories •  Stories containing wire-service

identifiers or out-of-state datelines not

prepared by employees of the
newspaper's bureau or by a stringer
(measured by raw count)

7. Hard news stories •  Stories that are time-sensitive, primarily
about serious topics such as
government, the economy, military
actions, the courts, serious crime,
intemational affairs, natural and man-
made disasters and news obituaries of

national or major local significance.
Both breaking news and follow-ups of
major events are included, but not
summaries or retrospectives. ̂
(measured by raw count)

8. Soft news stories •  Stories, features or columns that are not
time-dependent primarily about human
interest, entertainment, lifestyle or non-
controversial community events. In
addition, other "soft" content is counted
in this category, including pU2zles,
horoscopes, daily weather reports, TV
listings and lottery numbers. ̂
(measured by raw count)

9. Regional news stories •  Staff-written or wire service news

stories covering events in north Georgia,
Alabama or outside the Chattanooga-
Hamilton County metropolitan area
(measured by raw count)

^ Adapted from Coulson & Hansen
Mbid
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Because of they scored low or were not mentioned in the Bogart study, several

kinds of content will be excluded from this analysis of news content, including:

•  Photos and illustrations

•  Editorial content

•  Paid obituaries (but not news obituaries)

•  Sports stories and statistics

• Daily financial market reports

•  Comics

As in the Coulson and Hansen study, however, all of these features will be included in

calculating the; news hole.

Defining a Universe

Establishing appropriate boundaries for the study is a matter of determining

what material will be analyzed and what will be excluded. This paper will examine the

quality of newspaper content in randomly selected issues of the Chattanooga Times,

Chattanooga Free Press and the hybrid paper. The source material will be retrieved

from newspaper archives—^including microfilm and hardcopies—at the

Chattanooga/Hamilton County Bicentennial Library. While multiple editions of the

daily Chattanooga papers have been published over the years with varying circulation

patterns, only final editions are available in the library archives.

Consideration was given to using the online archives of the Chattanooga papers
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(at http://www!timesfreepress.com/archiveMAIN.html') as a data source. This would

have allowed easy access to precise word counts, word associations and readability

indices. However, this approach was rejected after several limitations were noted;

•  Since no non-news content is present in the on-line archives, it would be

impossible to use Bogart's quality attributes related to the ratio of advertising-

to-news content.

• A comparison of printed papers with their on-line counterparts revealed that the

on-line' editions are not complete. Some of the electronic papers have less than

40 percent of the news content found in the corresponding printed editions.

•  The onrline editions of the Chattanooga papers have evolved as the internet has

gained acceptance by the papers' management. Feature, sports and editorial

content has been inconsistently included in back issues and many of the

hypertext links to these sources, particularly on the Free Press on-line archive,

are dead.

Only weekday papers will be evaluated since The Times ceased publishing a

Sunday paper in 1980 and Saturday papers are smaller and less representative of the

papers' normal news content.

Two constructed weeks—^Monday through Friday—of the former Chattanooga

Free Press and Chattanooga Times will be compared with two constructed weeks of the

merged paper. The weeks will be constructed using random number generation over a

12-month period before and after the papers were acquired by WEHCO.
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Because the merger of the two papers occurred relatively recently (January 4,

1999), and because one of the papers was bought out before the other, determining a

representative time frame in which to sample the combined papers required careful

consideration. ,

•  Since the hybrid Times/Free Press began publishing in January, 1999, it is

desirable to give the new paper a "cushion" to work out its new format and

content. Backdating from the current date, it is possible to have a full 12

months from which to construct two representative weeks for analysis while

giving the hybrid paper a nine-month cushion. The two constructed weeks

of the hybrid paper will be developed from issues published on weekdays

between October 1,1999 to September 30,2000.

•  The Free Press was sold to WEHCO in March, 1998, eight month before

The Times. To rule out the effects of the buyouts on both papers, it is

necessary to sample issues from a period in which both papers were

functioning with complete independence. Therefore, one constructed week

of the former Chattanooga Times and former Chattanooga Free Press will be

developed from issues published on weekdays between January 1 to

December 31,1996 and one from issues published January 1 to December

31,1995.

A total bf 30 papers will be evaluated, which compares well with the 40 papers

studied by Coulson and Hansen (1995) in the considerably larger Louisville Courier-

Journal study
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Sampling

Following techniques described in Wimmer & Dominick, a series of numbers

from one to 12—representing months—^was written on pieces of paper and put in an

opaque cup. After a month was randomly selected, a second series of numbers, from

one to five—in a separate cup—^was used to select a weekday within that month.

Selection of days progressed Monday through Friday for each constructed week. For

example, when selecting a Monday, the first number—six—^would indicate June; the

second number—four—^would represent the fourth Monday in June. Then another

month was selected and the process was continued using Tuesdays and so on through

the constructed week. (If the number 5 were selected resulting in a day that did not

exist for that nionth, the process was repeated until a valid date was obtained.)

Dates for the 1999/2000 sample were drawn first, followed by 1995 and 1996.

Drawings continued until 30 issues were randomly selected covering the years

described in the previous section. Using this process, all weekdays for the three years

had an equal chance of being selected. Table 8 displays the complete list of

newspapers analyzed in this study.

Pretest and Approach to Coding

While there is relatively little opportunity for error in measuring column inches

of advertising or countiiig stories, the potential exists for two coders to interpret media

content differently, especially when trying to assess hard versus soft news. Therefore, a
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Table 8

List of Papers Analyzed

Times/Free Press Times Free Press

Monday, Jan.. 24,2000 Monday, June 5,1995 Monday, August 28, 1995

Tuesday, Aug. 15,2000 Tuesday, April 11,1995 Tuesday, March 14,1995

Wednesday, Dec. 8,1999 Wednesday, Nov. 29,1995 Wednesday, Sept. 6,1995

Thursday, Feb. 24, 2000 Thursday, May 25,1995 Thursday, Jan. 19, 1995

Friday, April 14,2000 Friday, Feb. 17,1995 Friday, April 28,1995

Monday, March 6,2000 Monday, Oct. 14,1996 Monday, Dec. 9,1996

Tuesday, Oct. 5 n 1999 Tuesday, July 16,1996 Tuesday, Feb. 27,1996

Wednesday, Nov. 10,1999 Wednesday, June 5,1996 Wednesday, June 19,1996

Thursday, March 30,2000 Thursday, August 8,1996 Thursday, March 14,1996

Friday, June 9,2000 Friday, May 10,1996 Friday, Oct. 4,1996

pretest wias conducted in mid-October to determine intercoder reliability and face

validity of the units of analysis. One issue each of the Times, Free Press and hybrid

paper was randomly selected and coded, story-by-story, using an instrument especially

designed to measure agreement between coders (Figure 1).

In determining intercoder reliability, Holsti's formula was used:

im
Reliability = Ni + N2

where M is the number of coding decisions in which the coders agree, and Ni and N2

are the total number of coding decisions made by the first and second coder,

respectively (Wimmer & Dominick, 1997, p. 128). The test examined the three coding
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Test of intercoder Reliability

Paper &lssue_

Date Coded

Coder

Coding Decisions

Eaas Stery StiaffJWIre Bssisoal

1

Figure 1: Intercoder Reliability Test Instrument
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decisions in this study with a significant possibility of inconsistent measurement.

These coding decisions are:

•  Is die story staff-written or a wire/feature service stoiy?

•  Is the story hard or soft news?

•  Is the story of primarily a regional nature?

A second coder, Catherine H. McLeod, LCSW, agreed to assist the researcher in

the coding process. After an initial issue was pre-tested, it became apparent that

extensive revisions to the operational definitions of the units of analysis were

necessary. The revisions were made, the initial test was discarded and the pretest was

held with the researcher and Ms. McLeod serving as coders. The pretest evaluated the

November 29,1995 Times, the January 19,1995 Free Press and the August 15,2000

Times/Free Press.

Using Ae revised definitions, die test verified a high degree of overall

intercoder reliability, approaching .93 with some variation between decision categories.

Reliability in the staff wire category was highest at .98. Reliability in the hard/soft

news category was .88 and reliability for the regional category was .93.. The pretest

raw data and worksheet calculating intercoder reliability may be seen in Appendix A.

The pretest verified that the coding process results in a reasonable degree of

exclusivity. Despite the subjective nature of news stories, the units of analysis have

been sufficiently narrowed to enable the coders to place each variable (news story) into

a single category for the question asked. A high degree of exhaustivity was also

demonstrated since a category exists for each unit of analysis.
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Coding instruments have been developed to analyze each newspaper issue. A

"page-by-page" instrument will be used to examine the news content of each issue one

page at a time.: A second "summary" mstrument consolidates all of the variables for a

single issue. Figures 2 & 3 are examples of the coding instruments. All of the

instruments used in this study and the raw data logged on them may be viewed in

Appendix B.
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Paper;

Issue Date:.

Coder:

Date Coded:.

Page-by-Page Content Analysis

Page of

Page Content Headline/Tltle

Adv.
Column-
inchse

Staff-

Written
Wire/

Feature

Hard
News

Soft
News

Reg
ional

Letters
to Ed.

,

-

Totals

Figure 2: Page-by-Page Coding Instrument
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Content Analysis
Sununary by Issue

Paper_

Date of Publication

Date of Sampling.

Total I^ges X 129 Column-inches per page

Total column-inches

Column-inches of advertising

Column-inches of non-advertising (news hole).

Number of letters to the editor

Number of staff-written news stories

Number of wire/feature stories

Number of hard news stories.

Number of soft news stories_

Number of regional news stories.

Figure 3: Coding Summary Instrument
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CHAPTER IV

RESULTS

Introduction

The purpose of this study is to examine changes in Chattanooga newspaper

content and quality resulting from changes in ownership. Thirty editions of

Chattanooga newspapers—10 each from the original Times, Free Press and the new

combined Times/Free Press—have been analyzed and coded using recognized,

objective attributes of newspaper quality. To facilitate future research, each item was

identified by issue date, page number and headline, title or description. The

papers—with a combined total of 1,886 pages—were coded page-by-page and item-by

item, following the procedure described in Chapter 3. A rough estimate indicates that

well over 200,000 individual coding decisions were made exclusive of page numbering,

titles and measuriiig advertisements. All of the raw data may be found in Appendix B.

This chapter reports the results of the content analysis. One hundred forty six

pages of raw data have been consolidated, sorted and expressed graphically to facilitate

comparison between the three newspapers. Each paper was examined for the degree to

which it met six quality criteria:

®  Total amount of non-advertising content (news hole)

®  High ratio of non-advertising content to advertising

®  Number of letters to the editor per issue

®  High ratio of staff-written stories to wire and feature service stories
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•  High ratio of hard news stories to soft news stories

•  Number of regional news stories.

The results for each of these criteria will be reported in the remainder of this

chapter. Graphs are included showing side-by-side comparisons of the three papers,

averages and ratios for each of the six criteria. The chapter concludes with summary

data for each newspaper in which specific data points that may not be readily apparent

in the graphs may be referenced.

Non- Advertising vs. Advertising Content

Two of the quality criteria relate to advertising and begin with Figure 4.
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Figure 4; Non-Advertising vs. Advertising (Times vs. Free Press)
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Bogart (1981) asserts that the absolute amount of non-advertising content—the

news hole—is a primary indicator of newspaper quality. In addition, a high ratio of

non-advertising content-to-advertising is indicative of quality. The data in this analysis

show a remarkable similarity between the original Times and Free Press in the space

devoted to news content. In the 10 editions of the Times analyzed, the mean news hole

was 3,006 column inches.

For the Free Press, the average news hole was 3,078 column inches. In other

words, the average Free Press edition in this study offered about a half-page more news

content than the average Times.

The side-by-side comparison in Figure 4 also confirms that both papers

evidence strong, predictable patterns in the relationship between a paper's size and the

day of the week. Despite the fact that the comparison covers two constructed weeks

chosen at random over a two-year period, it is obvious that the Times published large

weekday editions on Wednesday and Thursday, while the Free Press published its

largest papers on Wednesday and Friday.

In comparing the original Times with the hybrid Times/Free Press, it is apparent

that the new paper is generally larger (Figure 5). An average issue of the Times/Free

Press is more than eight pages larger than the Times. Most of the additional pages in

the Times/Free Press are devoted to a larger news hole. The mean news hole for an

issue of the Times/Free Press is just over 3,875 column inches, almost 900 inches—or

seven pages—greater than the Times. Yet advertising column inches for the hybrid

paper is only about a page and a quarter greater than the original Times.
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Figure 5: Non-Advertising vs. Advertising (Times vs. Times/Free Press)

Perhaps predictably, the successor to the original papers now has three large weekday

editions—Wednesdays, Thursdays and Fridays—absorbing the large-edition days from

both its predecessors.

In comparing the original Free Press with the hybrid paper (Figure 6), the feast-

and-famine pattern of large and small editions through the week is again obvious for

the Free Press. The mean size of an original Free Press was 44.8 pages, less than half a

page smaller than an average Times and a full eight pages smaller than the Times/Free

Press. While the largest issues of the Times/Free Press are only marginally bigger than

the largest Free Press, the hybrid paper is more consistent is size, publishing fewer

small editions through the week. While the advertising and news hole
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Figure 6: Advertising vs. Non-Advertising (Free Press vs. Times/Free Press)

data have been discussed in the earlier comparisons, it bears repeating that the Free

Press averages almost 300 fewer column-inches of advertising and 800 fewer column-

inches of news hole.

The ratios of non-advertising content to advertising (Figure 7) were also similar

between the original papers. A higher ratio, again according to Bogart, indicates a

greater proportion of space devoted to news content versus advertising and is a primary

indicator of quality. Once again, the Free Press exhibited a slightly higher ratio at

1.138, while the Times was close behind with 1.064. The hybrid paper, with a ratio of

1.303, clearly led the other papers in this category.
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Hard News vs. Soft Content

In this category, there is again no large distinction between the original papers.

As illustrated in Figure 8, there is slightly greater variability between hard news and

soft content between individual issues of the Times but there is little difference on

average between the two papers. The Times, on average, carried 20.2 hard news stories

and 71.4 soft content items per issue while the Free Press carried 22.3 hard news stories

and 73.6 items of soft content.
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In comparing the original papers with the hybrid paper (Figures 9 &10), the

Times/Free Press lags very slightly behind its predecessors in hard news, with 19.5

stories per issue. However, the hybrid paper shows a seemingly strong commitment to

soft content. With a mean soft content of 89.4 items per issue, there is more than a 20

percent gap between the Times/Free Press and its predecessors in this category. The

comparisons also reveal similar variability between the Times and Times/Free Press in

both hard and soft content. To compensate for this variability and allow a second basis

for comparison, the median scores for each issue were also calculated (Table 9).
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Mediam Scores for Hard News vs. Soft Comitemt

. Hard News n Soft Content

Times 20 65.5

Free Press 22.5 78

Times/Free Press 20 86.5

After the effects of a few very large issues are moderated, the Times/Free Press
I  n . ; n ,

still has a sizable amount of space devoted to soft content. While the median hard news

coverage between the three papers remains close to the averages and to each other, the

disparity between the origihal Times and Free Press soft content has grown

considerably. Based on median scores, the Times shows the least soft news content,

while the hybrid paper overwhelmingly has the largest.

Finally, a ratio comparison of hard-to-soft content was calculated for the three

papers (Figure 11) in which a higher number is indicative of quality (Bogart, 1981)).

Again, the original Free Press and Times are close to one another, with ratios of 0.303

and 0.283 respectively. The hybrid paper, with slightly less hard content and clearly

more soft content, has the lowest ratio at 0.218.
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Figure 11: Hard News vs. Soft Content (Mean Number of Stories/Items per
Issue and Ratios)

Letters to the Editor

Letters to the editor are considered to be a reflection of the level of interest

readers take in their newspaper and in the events they read about or experience (Bogart,

1981). Figures 12,13 & 14 depict the noticeable difference between the three papers in

the number of letters to the editor published in an average issue. Again, the side-by-

side comparisons show great variability that is heightened by the fact that absolute

numbers of letters to the editor are relatively small. On three of the days
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sampled, the Times had no letters to the editor and on one day, it had 7. The

Times/Free Press and the original Free Press had similar variability.

To soften the effects of widely varying data, median results—shown in Table

10—have been calculated for this category as well.

This time, the relative positions of the three papers did not change; the

Times/Free Press clearly publishes more letters to the editor than either of its

predecessors. This is true in the case of mean letters per issue as well (Figure 15).

However, the significance of these apparent differences will be discussed in the

following chapter.
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Table 10

Median Scores for Published Letters to the Editor

Number of Letters

Times 4

Free Press 5

Times/Free Press 7
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Figure 15: Letters to the Editor (Mean Number of Letters per Issue)
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Regional News

Regional news is not one of Bogart's quality criteria, but was suggested as an

interesting variable to test in the course of this content analysis. As noted in Chapter 2,

with more cities becoming one-newspaper towns, there is a tendency among

metropolitan dailies to view regional and satellite papers—and not other metropolitan

dailies—as their natural competitors . It may be assumed that with its local competition

absorbed, the hybrid Times/Free Press would be more interested in reaching regional

audiences than either of its predecessors.

Figures 16, 17 and 18 appear to bear that assumption out. The Times/Free Press
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Figure 16: Regional News Stories (Free Press vs. Times)
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consistently publishes considerably more regional stories than either the original Times

or the Free Press.

Mean numbers (Figure 19) find the Times lagging noticeably in this category

with only 6.4 regional stories per issue compared to 9.6 for the Free Press and 15.9 for

the hybrid paper. Again, there is considerable variability in both the Times and Free

Press scores which are only increased by calculating the median scores (Table 11). The

Times/Free Press publishes as many regional news stories on average as both its

predecessors combined.

18

16

14

12

10

15.9

Times

9.6

6.4

'

Free Press Times/Free Press

Figure 19: Regional News Stories (Mean Number of Stories per Issue)
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Table 11

Median Scores for Regional News Stories n

Number of Stories

Times 5

Free Press 11

Times/Free Press 17

Staff-Written vs. Wire/Feature Stories

A high ratio of staff-written stories over wire service and feature service content

was the number one indicator of quality in Bogart's 1977 smwey of editors. Coulson

and Hansen used the indicator in their study of the Louisville Courier-Journal and

stated that a high proportion of staff-written copy "indicates a sense of responsibility to

the newspaper's readership."

The Times, averaging 35 staff-written stories per issue, exceeds the Free Press

average of 30.9—a margin of 13 percent (Figure 20). The difference in wire or feature

service items is even more pronounced. The Times averages 52.5 items per issue while

the Free Press publishes 65 items per issue. The margin between the two is 13 percent

for Avire/feature material.
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Figure 20: Staff-Written vs. Wire/Feature (Free Press vs. Times)

The hybrid Times/Free Press averages 39.5 staff-vs^ritten stories per issue—13

percent more than the original Times and a surprising 28 percent more than the original

Free Press (Figures 21 & 22). However, in wire and feature content, the hybrid paper

also dominates with 69.6 stories per issue. The original Free Press is close behind with

65 stories per issue, and the original Times—with just 56.6 stories per issue—has the

least wire/feature content.
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In calculating the median for staff/wire stories, all of the values decline slightly

or remain static. However, the papers' relative position to one another does not change

noticeably.

It is clear in Figure 23 that the original Times had the highest ratio of staff-

written stories to wire/feature stories at 0.618. The Times/Free Press has higher

absolute numbers in both staff and wire/feature content, but even its best-in-class

showing in staff-written stories cannot overcome the paper's bloated wire/feature story
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Figure 23: Staff-Written vs. Wire/Feature (Mean Number of Stories per
Issue and Ratios)
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total. The original Free Press—with its relatively high wire/feature content and the

lowest average of staff-written stories—has the smallest ratio in this category.

To manage the considerable amount of data this study generated, summary

sheets have been developed (Figures 24,25 & 26). Each of the sheets summarizes key

data for the 10 issues of one of the newspapers. These summaries provide a

comprehensive overview of the major data points used to compare the newspapers and

are infinitely easier to read than the hand-written summaries in the appendix. Many of

the specific values discussed earlier in this chapter may be referenced in these

summ^ies. The values in red are refined data that relate directly to the attributes of

quality being studied.
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Data Summary

Chattanooga Times

Date
Published Pages

Total

Column

Inches

Adv.

Column
Inches

Newshole

Column

Inches

Letters

to the

Editor

Staff-

Written

Stories

wire/

Feature

Content

Hard

News

Stories

Soft

News

Content

Regional
Stories

6/5/95 28 3,612 1,258 2,354 0 26 49 14 61 4

4/11/95 32 4,128 1,366 2,762 4 32 48 23 57 12

11/29/95 36 4,644 2,038 2,606 0 27 53 31 49 13

5/25/95 60 7,740 4,031 3,709 0 49 72 18 103 9

2/17/95 56 7,224 4,048 3,176 4 33 62 12 83 2

10/14/96 28 3,612 1,545 2,067 4 16 39 14 41 4

7/16/96 32 4,128 1,512 2,616 5 30 50 27 53 8

6/5/96 44 5,676 2,858 2,818 5 34 52 11 75 6

8/8/96 72 9,288 4,711 4,577 7 67 77 22 122 3

5/10/96 64 8,256 4,882 3,374 4 36 64 30 70 3

Totals 452. 58.308 28.249 30.059 33. 352

Avgs 45^ 5.830.8 2.824.9 3.005.9 322.824.9 3.005.9 35.0

202 714

Ratios
Non-Advertising
-to-Advertising

1.054

56.6

Staff-to-Wire/

Featuro
0.618

202. 71.4

Hard-to-Soft

News

0.283

24.

F^ure 24: Data Summary Sheet (Chattanooga Times)
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Data Summary

Chattanooga Free Press

Date

Published Pages

Total

Column

Inches

Adv.

Column

Inches

Newshole

Column

Inches

Letters

to the

Editor

staff-

Written

Stories

Wire/

Feature

Content

Hard

News

Stories

Soft

News

Content

Regional
Stories

8/28/95 32 4,128 1,331 2,797 5 22 62 23 61 11

3/14/95 36 4,644 1,594 3,050 6 30 75 29 76 15

9/6/95 56 7,224 3,585 3,639 6 42 64 20 86 14

1/19/95 40 5,160 2,093 3,067 5 34 72 26 80 17

4/28/95 60 7,740 4,455 3,285 2 37 66 22 81 12

12/9/96 32 4,128 1,631 2,497 2 21 51 25 47 11

2/27/96 32 4,128 1,438 2,690 5 26 56 19 63 2

6/19/96 60 7,740 4,176 3,564 4 44 74 27 91 2

3/14/96 40 5,160 2,298 2,862 7 24 57 20 61 5

10/4/96 60 7,740 4,434 3,306 5 29 73 12 90 7

Totals 44& 57.792 27,035 30.757 41 302. 650. 223. 232.

Avgs 4AA 5.779.2 2.703.5 3.075.7 4Z 3£LS. SSJl 22J3 Z3£. M30.9 65.0 22.3 73.6

Ratios
Non- Advertising

to Advertising
1.138

Staff-to-Wire/ Hard-to-Soft

Feature News

0.475 0.303

Figure 25: Data Summary Sheet (Chattanooga Free Press)
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Data Summary

Chattanooga Times/ Chattanooga Free Press

Date
Published Pages

Total

Column

Inches

Adv.

Column

inches

Newshole

Columh

Inches

Letters

to the

Editor

Staff-

Written

Stories

wire/

Feature

Content

Hard

News

Stories

Soft

News

Content

Regional
Stories

1/24/00 40 5,160 2,299 2,861 7 25 47 12 60 16

8/15/00 46 5,934 2,285 3,649 7 28 75 21 82 13

12/6/99 64 8,256 3,615 4,641 9 54 92 31 115 19

2/24/00 56 7,224 3,218 4,006 8 41 64 19 86 17

4/14/00 62 7,998 4,026 3,972 7 45 59 25 79 21

3/6/00 40 5,160 2,000 3,160 7 20 57 10 67 5

10/5/99 46 5,934 1,988 3,946 6 37 69 19 87 12

11/10/99 64 8,256 3,343 4,913 6 65 83 11 137 20

3/30/00 54 6,966 2,917 4,049 2 44 66 22 88 19

6/9/00 62 7,998 4,220 3,778 2 34 84 25 93 17

Totals 534l 68.886 29.911 38.975 gl 323. 696. 135. 321

Avgs 53.4 6.888.6 2.991.1 3.897.5 gj.2.991.1 3.897.5 39.5 69.6 19.5 89.4 15.9

Ratios
Non-Adveftisina

-to-Advertising
1.303

Staff-to-Wire/

Feature

0,567

Hard-to-Soft

News

0.218

Figure 26: Data Summary Sheet (Chattanooga Times/Free Press)
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CHAPTER V

DISCUSSION

Introduction

Considerable data have been accumulated for the three Chattanooga papers, but

the numbers have little meaning without some attempt to interpret and place them in

context. This chapter will explore the results of the content analysis and will attempt to

put the findings in perspective. In addition, an attempt will be made to address the

three research questions set forth at the end of chapter 2:

Based on consistent, measurable quality criteria, which of the earlier

Chattanooga papers—The Times or the Free Press—^was the "better" newspaper?

Does the merged Chattanooga Times ̂ d Chattanooga Free Press meet the same

quality criteria to a greater or lesser degree?

Based on the above, does the new, consolidated paper correlate more closely to

the earlier Times or Free Press?

As a first step toward interpretatiori,. it will be necessary to list and compare the

outcomes of the key findings of the data analysis. The raw scores for each paper—^the

degree to which each evidences the six quality criteria—^will be cited initially. In the

following sections, each of the six quality criteria—and each paper's score—^will

briefly be discussed to determine whether the outcomes mean what they appear to mean

or if other factors should be considered. Finally, the limitations of the study will be

discussed as well as recommendations for future research.
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Table 12 lists the raw results of the data analysis without any attempt at

interpretation. Scores indicating the greatest conformity to each criterion are shown in

red. All values have been averaged for the 10 issues studied and are listed in the order

in which editors responding to Bogart perceived to be most indicative of quality.

It is obvious at onCe that the hybrid Times/Free Press leads in all but two of the

categories and the original Times and Free Press can claim superiority in only one

category each. However, when other factors are considered, the results may be less

clear. In the following sections, each of the criteria will be examined individually.

One critical complication for making comparisons is the "blended" nature of the

hybrid paper. WEHCO has been true to its promise to deliver a paper in which

Chattanoogans would recognize many elements of the papers they were used to. As a

result, the hybrid paper cairries two editorial pages, two comic pages, two crossword

puzzles and virtually all of the features and columns that both predecessor papers

contained. How long this arrangement will continue is a matter for conjecture; one can

imagine that when WEHCO senses. Chattanoogans have been weaned from their

devotion to their original paper, a "new and improved" Chattanooga Times/Free Press

will make its debut.

In the meantime, the blended nature of the Times/Free Press complicates many

judgements about the paper that might otherwise easily be made.
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Table 12

Raw Score Comparisons

Qualltv Criteria Times Free Press

High ratio of staff-written stories
to wire & feature service stories

0.618 0.475

Total amount of non-advertising
content

3005.6 3075.7

Number of letters to the editor

per issue
3.3 4.7

High ratio of non-advertising to
advertising

1.064 1.138

High ratio of hard news stories
to soft content

0.283 0.303

Number of regional news
stories

6.4 9.6

Times/

Free Press

0.567

3897.5

6.1

1.303

0.218

15.9
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High Ratio of Staff-Written to Wire/Feature

The original Times, as noted earlier, published an average of 35 staff-written

stories per issue compared to 39 for the hybrid Times/Free Press. However, the

considerably larger number of wire/feature stories in the hybrid paper swings this

indicator—the number one attribute of quality in the Bogart study—to the original

Times (Table 13). The significance of this disparity, however, may go farther than the

raw scores.

Table 13

Staff-Written to Wire/Feature

Qualitv Criteria Times Free Press

High ratio of staff-written stories
to wire & feature service stories

0.618 0.475

Times/

Free Press

0.567

Immediately before the merger, the Times editorial staff numbered 56 while the

Free Press employed 89. When the papers merged, 19 from each staff lost their jobs or

took early retirement (Hendrick, 1999). This consolidation gave the hybrid Times/Free

Press an editorial staff of 107, considerably larger than either predecessor. With that

larger staff, however, the hybrid Times/Free Press has managed only 4 more staff-

written stories per issue than the original Times and eight more than the original Free

Press, which was clearly the underachiever in this category.
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These results may be skewed somewhat by the "blended" nature of the hybrid

Times/Free press, which results in a greater number of wire/feature stories. However, it

does not alter the fact that the Times/Free Press has apparently not capitalized on the

greater staff resources at its disposal. Further, it does not alter the fact that the original

Times, with the smallest editorial staff, generated the largest ratio of staff-written

stories to wire/feature content.

Amount of Non-Advertising Content

As discussed earlier, the hybrid Times/Free Press clearly leads this category,

mirroring what happened in the Louisville Courier Journal study, where the Gannett

expanded the average news hole noticeably, but primarily with soft material. While the

original Free Press news hole was nominally larger than the original Times, the

difference is small—about half a page per issue.

In this category, simply comparing the numbers (Table 14) shows that the

Table 14

Non-Advertising Content (News Hole)

Qualitv Criteria Times Free Press

Total amount of non-advertising
content

3005.6 3075.7

Times/

Free Press

3897.5
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hybrid paper is unlike either of its predecessors. In fact, the original Times and Free

Press were far more alike one another.

Number of Letters to the Editor

(It should be noted that in this category, a number of faux letters to the

editor—actually advertisements laid out like letters to the editor—were noted and were

not counted.)

Again, a simple comparison of the numbers (Table 15) shows the hybrid paper

with a clear lead over its predecessors. Further, the value of the community being able

to read letters to two editors with a greater variety of positions on the issues should not

be underestimated. Before the newspapers merged, Chattanoogans, would have to

subscribe to both papers to obtain the same diversity of opinions, and records indicate

that only 5,000 subscribers did so (Fahri, 1999).

However, while the number of letters in the hybrid paper is greater than in

either of the predecessors, it is less than the sum of the two. Combined, the original

Table 15

Letters to the Editor

Qualltv Criteria Times Free Press

Number of letters to the editor

per issue
3.3 4.7

Times/

Free Press

6.1
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Times and Free Press published eight letters per issue to the hybrid paper's 6. Further,

both predecessor papers published more op-ed pieces and politicaTcolumnists, often

rurming two full pages comprised of editorials and op-ed and political columns. While

these attributes are not counted in this study, a consideration of their value should be

acknowledged.

In this category, the hybrid paper is more like the original Free Press in the

quantity of letters published. Future research should determine which paper had the

greater diversity of editorial and political opinion.

High Ratio of Non-Advertising to Advertising • . .

Unlike the Louisville Courier-Journal after its acquisition by Gannett, the

hybrid paper in Chattanooga carries more advertising—on average about 170 column

inches more than the Times and 290 more than the Free Press. Perhaps the difference

can be explained by the fact that the Courier-Journal did not absorb another paper with

advertising accounts that may have been available only to its competitor. While these

considerations are beyond the scope of this study, they again suggest avenues for future

research. Whatever the reason for increasing its advertising lineage, the news hole, as

we have already seen, increased substantially more, driving up the ratio of non-

advertising content to advertising (Table 16).

Another way of looking at the ratios is that the hybrid paper uses 42 percent of

its space for advertising and 58 percent for non-advertising content. For the original

Free Press, the perce:ntages are 47, advertising and 53, news hole.,For the Times, the
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Table 16

Non-Advertising vs. Advertising

Qualitv Criteria Times Free Press

High ratio of non-advertising to
advertising

1.064 1.138

Times/

Free Press

1.303

percentages are 49 and 51. In this category, again, the original newspapers were more

like one another than either is to the hybrid paper.

High Ratio of Hard News to Soft Content

Perhaps surprisingly, a high ratio of hard news to soft content ranked lower in

the Bogart study than the number of letters to the editor. In this category, the original

Free Press leads the original Times by just two hundredths of one percent (Table 17). It

should be noted that these results were obtained by counting stories and that a different

result might be obtained through measuring column-inches. (It should also be noted

that hard news stories in The Times generally appeared to researchers to be longer than

in the Free Press.) The hybrid Times/Free Press ranks last in this category, perhaps

reflecting the impacts of blending much of the soft content of the previous papers. It

should be noted, however, that since comics were not counted in this study, the hybrid

paper actually benefits from not having its two pages of comics per issue compared

against the single page published by each predecessor.
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Table 17

Hard News vs. Soft Content

Qualitv Criteria Times Free Press

High ratio of hard news stories
to soft content

0.283 0.303

Times/

Free Press

0.218

The relatively low score of the hybrid paper is typical of papers acquired by

chains—that is news holes tends to increase, but they are filled with softer content and

dramatically more wire/feature material. Coulson and Hansen noted a five-percent

drop in hard news at the Louisville Courier-Journal after it was acquired by Gannett

and a corresponding increase in soft content.

Again in this category, the hybrid paper is sufficiently "softer" than either the

Free Press or Times to set it apart from both of the original papers.

Number of Regional News Stories

While Bogarf s attributes of quality do not include regional news, per se, one

does specify a "high ratio of state, national and world news to local." However, it

ranks 23'^'^ out of 23 quality attributes. Regional coverage may be more important,

however, in a city located near the borders of three states. The Chattanooga papers

have traditionally had readership in Northwest Georgia and Northeast Alabama, as well

as Southeast Tennessee and it would be interesting to see how the hybrid paper

approaches those audiences.
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The raw scores (Table 18), while giving a decided edge to the hybrid paper, are,

unfortunately, misleading. In checking on this wide disparity, it was determined that

the hybrid paper publishes a single edition covering the entire metro and regional

market, while the earlier papers published multiple editions—the first of which was

targeted to regional audiences and subsequent editions to the metro area.

Unfortunately, the both the public and University libraries keep only final editions on

microfilm. As a result, it must be acknowledged that the rankings

Table 18

Regional News Stories

Qualitv Criteria Times Free Press

Number of regional news
stories

6.4 9.6

Ttmes/

Free Press

15.9

here have very low validity and, therefore, regional news will not be used in drawing

any conclusions about the content quality of the three papers.

Conclusions & Caveats

In response to the research questions set forth at the beginning of this study, it is

possible to draw several conclusions. This section will attempt to answer the research

questions based on the data comparisons and interpretations.

90



L Eased on consistent, measumMe quality criteria, which of the earlier

Chattanooga papers—The Times or the Free Press—was the 'better"

newspaper?

Based on a strict ranking of quality attributes used in this study, it would appear

that the Chattanooga Free Press was a better paper overall than the Chattanooga Times.

The Times led dramatically in the ratio of staff-written news to wire/feature content,

which was the number one criterion in Bogart's list of 23. The Times and Free Press

are extremely close on three other criteria—hard news to soft content, non-advertising

content and ratio of non-advertising to advertising. In fact, the differences in these

rankings are within the 0.93 margin of error on the overall intercoder reliability test. In

short, the differences are, in the judgement of this researcher, too small to be

meaningful.

However, it must be acknowledged that the Free Press outscored the Times on

four of the five quality criteria selected for this analysis. And it may be inferred that,

with the exception of letters to the editor, there are more similarities than dissimilarities

between the original Times and Free Press—during the period studied and when judged

against these specific criteria.

Many devoted Times readers would scoff at the notion of professional news

editors judging the Free Press to be a higher quality paper than the Times. Whether a

fuller comparison using all 23 criteria or a broader sample from earlier years would

yield a different result, is a subject for future research. Or perhaps, the value readers
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place on their favorite paper has more to do with editorial positions, story selections,

comics, sports or intangibles that were beyond the scope of this study.

2 Dms the merged Chattanooga" Times and Chattanooga Free Press meet the same

quality criteria to a greater or lesser degree?

The hybrid Times/Free Press surpasses its predecessors in three of the five

criteria remaining in this evaluation; non-advertising content, letters to the editor and

ratio of non-advertising to advertising. As we have already seen, however, the higher

number of letters to the editor are less, in total, than Chattanoogans used to write to

their local newspapers when they had two to choose from. What can be stated with

certainty is that the hybrid paper, following the national trend, has a larger news hole

than either of its predecessors. However, a greater proportion of its content is soft

compared to either of the predecessor papers and a smaller proportion is local news

compared to the original Times.

The new Chattanooga Times/ Chattanooga Free Press is larger, carries more

advertising, and is proportionally softer with proportionally less local coverage than the

papers that preceded it. In short, it does not meet the quality criteria to a degree that

would allow it to claim clear superiority over either of its predecessors;

2 Based on the above, does the new, consolidated paper correlate more closely to

the earlier Times or Free Press?
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The answer to this question may well be neither. The hybrid paper is obviously

larger than either of its predecessors—benefiting perhaps from economies of scale and

the combination of two revenue streams. It is softer than either of its predecessors and

offers proportionally less local coverage than one of its predecessors. And, while not

technically a part of this study, its opposing editorial voices may be unlike any

metropolitan daily anywhere, and may owe more to USA Today than either of its

forerunners. The hybrid paper may indeed be the totally new animal that Walter

Hussman promised Chattanooga.

Finally, it is important to recognize that the criteria used in this study were

established by newspaper editors in 1977. A brief consideration of reader preferences

based on circulation trends may lead to different conclusions. As Fahri, Vass and

others report, the combined Monday through Saturday circulation of the original Times

and Free Press immediately before they were acquired by WEHCO was 81,348.

According to the most recent Audit Bureau of Circulations (ABC) publishers report for

the six months ending September 30,2000, the hybrid paper has a paid Monday

through Saturday circulation of only 72,449. Even if the 5,000 joint subscribers of the

original paper are discoimted, there are still about 4,000 fewer daily newspaper

subscribers in Chattanooga than before the merger. The ABC statistics show a net loss

of some 5,200 paid subscribers for the Sunday paper.
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As reflected in Chapter 2, Bogart (1981), Gladney (1996) and others have

determined that editors and readers often differ markedly on the importance they assign

to newspaper quality attributes.

Limitations

To be fair to the hybrid paper, this study should be conducted again in two

years. That should give the Chattanooga Times/Chattanooga Free Press an opportunity

to develop content that is not defined by its desire to appeal to readers of papers that no

longer exist. Future studies should also compensate for the limitations that this study

suffers from, specifically:

®  A larger number of quality criteria should be used to provide a stronger basis for

comparison. At a minimum, illustrations, editorial diversity, news interpretations

and readability should be considered among the criteria.

®  Content should be measured in coliimn inches rather than counting stories.

Counting stories was a necessary trade-off in this study because of the large time

and labor requirements necessary to stories. Flowever, a more accurate picture of

space related to content might be obtained.

® More papers from different eras should be considered in the study. While the

hybrid paper replaced papers that existed in the late 1990s, it may be argued that it

is competing with papers produced from the 1950s through the 1990s. People do

not form their attachments to newspapers overnight and, fair or not, the hybrid

paper will always be judged against the legacies of the papers it replaced.

94



The largest single limitation in this study, however, remains the subjective

nature of quality. For all of the attempts to objectify quality, the criteria used in this

study—and most of the quality studies referenced—are ultimately based on the

perceptions of editors, readers or media critics. While they are educated perceptions,

they are still inherently subjective and are a poor way to settle arguments about which

newspaper is best.

Opportunities for Future Research

Future research could replicate this study in other cities where newspapers have

folded. By expanding the universe of papers to be analyzed, perhaps five years or

more, a wider perspective may be obtained. Also, a richer understanding of what has

occurred in Chattanooga might be obtained by a larger study that incorporates more of

Bogart's quality criteria. With different criteria included—sports coverage, diversity of

editorial positions, business coverage, for instance—different results and ran leirigs

might be expected. With more resources and time, more of Bogart's criteria could have

been used and a more complete picture of the Chattanooga newspapers would have

emerged. Another study might be undertaken to evaluate subscribers' feelings about

the opposing editorial pages in the hybrid Times/Free Press. How many subscribers

read both pages vs. a single editorial view?

Additional opportunities for researching the changes in Chattanooga

newspapers could include interviews with former and current newspaper employees to

deterrnine how they coihpare the hybrid Times/Free Press with its predecessors and its
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current mission statement. (Having known many of The Times and Free Press

employees from as long as 20 years ago, I could easily speculate that the hybrid paper

generally would not be well received. The lower proportion of local stories and the

close proximity of alien editorial opinions would disgust many former employees. I

beheve many would also miss having a competitor.) Similar interviews could also be

conducted with community leaders and advertisers. The responses could be compared

to the results of this study to determine the degree to which Chattanoogans' perceptions

about their newspapers match what has been and is being published.

When all is said and done, the choice of which newspaper to read is a uniquely

personal one. The judgements readers make in rating one newspaper over another are,

at their core, subject to bias and individual perceptions about how newspapers present

the news. Nevertheless, it is useful to level the playing field as much as possible by

applying accepted quality criteria in a uniform manner to compare newspapers. Only

by doing so can subjectivity be diminished and a greater understanding of the

differences between newspapers be achieved.
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Paper & Issue fkee hl9~9S
□ate Coded )ol^-^fnd

Coder

Coding Decisions
Stoiv

C'Oi^»Huaji 'h-j ^Par * - i
Staff/Wire Hard/Soft Regional

3o«^x? S-
3-p<; nqLi^Aii
Qv-gA Av-^

2
oO

SI. ^
l22i4Zti

U/

5*7^. AJtcUy»L^c
r ^EEK^
rL-p^jpuix^-^

-zt.

fAiyJeCTta

/jphce

\.jL.y^ Pi ^
<,dsi^

UJ

Mauii-f _kL

Lo-c^ . . - Ji
AAAiU A Uu-P.
A

ou

<xu iJsea.-tCfi^ u/ ¥^-7-1/.
F

L/U

rO- 7:\/.
jCJ_ roirAM^ ...

■SrubP.^^ O/gferr-' • JdL

•^"xR t.^p z:^
gco,.T-rtfoo/? >. .5 _5L

2;_2—ALfjU-
L

SP/'L-P^
t-ospc77

-t
uo.Ma.A3 ^osp^

5olot<^t'i . >
VA

itJ
■/•OAie, TOAArt.  CiLh

T-f^Vc. U, ^//g3m LL/'u±j_ 111.
LA/ _S-

C-fgOlMieT^S LL/
C-^'lg <6/^
C ieos5 .LkL

109
JU
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Test of Intercoder Reliability

Paper & Issue ^ ̂ 5~

Date Coded jo Id^'d-16 0

Coder

Coding Decisions

_P|gi_
L'i-2 S^i'rU.

story Staff/Wire Hard/Soft Regional

C 5"
-L MLL

^ u(>S i ̂  ^
>VaL>JW^ »f
Fif^grp:i«2Sr >

jjj_

c (q U-r

.

XTajDM Wumfr/cetL

jliBBZuI^ZZZZ—ZZZZ
H555_ZE9Lu®^5I3I
TTTZ^TT? uu n *, ^.vkcp^pi ̂ 9 10SocIa

uy VA

UJ

w
be

_:s_

j^

L^MKlAjCf _LLL

_S.
zr^o>M /^O

TfLr /Ljgg/lv cS
JT/U-L/H^ C Jaj.

3Z5Z^bI^^SZZZ_Z_
pTD

Uv

_kz.
-WiU
YUp

-S-

M-cOaAjf^frOc > .
Bpm/XjK.:

Tj

_uz.
mj

g
oti

-iMÂ

JAZ.
\AJ

 in: 'C Wv'hlPAj'f^''
HJiarCjrC... UJ

i(. I sL I Tg-

1—-^——riions = ^ ̂ I
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Test of Intercoder Reliability

/-z/fS'
■^oo

Paper & Issue >1
Date Coded lO " !

Coder

Coding Decisions
Paoe Stem Staff/Wire Hard/Soft Reoional

i4'l C fiAHcAi HfLLB&\yT - - . cu H —

CXA A^Ai,ctS . . . 1>P hi . —

tw7c AlSi^A BoHHOOb'" s •—

A-l. Uf/AJb r2r>A D - ♦. LftJ H ■  ~

\ 1A A ' S fM 1 / r>£M.ty < • . LU K —

L/O «

L/J H —

>r?f-Weo UJ W —

H —

r^yAXin ^ • f,.J < —

^A^AL.^ ii"€Ul*U«yiAy . lO 3 —

I A>He/i .MaaJ LuaueXicAi ... tX) S f—

£ir4 . uo —

ryn i jfie2f>»r~ >-•. UJ s —

<^lir4+(&.-o ' 7?5D»^ . V . 3 —

r-A/e t>u«a rLAA . h . ' ^to s +
A-'h CUiAJIOXi , p3.M -- • Lil —

MOU^e ,A 1 i~€iA. » ..i^! (1> — -

p/Lol'fci-tcn^ . . « uJ H —

tA^UL. ICC. .. LO H —-

yU0{^6.^ . uo hi ■— •:

^AF£rj 74 UJ H —

A--? ov-pA-T^-eci i_o c 4 »». UO —

uJ M —

.Ii4cks6a; i,<7ra.\/ni4-/8^ % . , LO M —

UA-O^ f AiJY^crS - i UO h\ —

n/Mexi r<S f k^A'^AS ' ' ■' UJ —

^udl^PAT-t-l /^ijt-ts < <• 5 ' f-l ~-

wr)f5§/-0<i 4^yV]A«; . uo h\ —

CoA^COAAOi/V C6>Ai'^icl>-eAA^P . 1. uo H -

lio/^/5Z.f . V - uJ —

F'LieA. i/ar/'e^ • > • LO •  3 —

<ro<:r • . . 3 s 4-
'cUcf s . . 5 •—•

Ynz-Z-Uf^T f-hftAAj.-)^ ». . UJ S —

A-\'Z Afo^ <:-pHc . , . UJ 3 ■—

J  ... LJ •—

AajTi . i4/3<5;r2 r-rrrvi . . . UJ —

R- 1 3 "h •
Tflk^e Paj^t-^ . . . S S '—

3 JrH ->- •
^ 1 ^ 1 4J

111
Total Coding Decisions = ajL



Test of intercoder Reliability

Paper & Issue

Date Coded

Coder

>-2. <

Coding Decisions

Pane ^  story staff/Wire Hard/Soft Reaional

r?-i -5 -1-
l> - - - .9 H

<cLrto^ /"^oa^D • .S •K
.3 n jS • -1-

s s

^JoCtr^ rS .,; UJ h •4-
"SriArtrtf^ . >, tJD V -^-

"ipAri/i-^/icr M UJ -S 9-
C'l-e (laAih • -. LD -S 4-
riAa'H-AjOBo^f a! Oi-i, ("nrJAJi^il .♦. S H —•

^yrp-GAi^ *t~ell » -< 3

rS —■

-r i»i/i ^ « /vieArff2'^r - - • ■ 3 •—•

^ f^Fin/l u<t ^ ' ?  , —

t^^Ajbr'T- SoOrjUjf-. —

i/M AaJ fa ^ ̂  f^ •■ •- * S 9-
"i^/lOAjrUi'rti CO 5

A La A3 OJ 5 —

V- •* WPruW. .. . laJ 5 —

IF> —

ci/losSu36^t:> lAJ S —

-JVHA/bi-e IaJ 5 —

Cd^fifo (F> 3 —

(TrbG-f^ cJ -5 —

C-f« •nsipAM > 5 7-1/ . ♦. IF .5*
na;p..i/' rFlie.F^ UJ —

UJ —

b-i 1 'pf^eAC. r- ho c^a^tA- - . . S —•

f C.Ul?tc7yUirV-_5 VJU i>- - —

F'^ A^lAJ^i nU l^l<if-?1Aas .. . .S —

^Ak/Ajo pri(D/a. - ~ . S s ■—

f/J-M '/=rAj>x s
D i?/o6e^ , AoO . . . s 5 —

' M^Tjck? '. co<4-r-«;sAi :> —

Sr^c t(s/ac,/c/^ <^7"o^fpc, • . , UJ s
/-^AaJoc,'A.C 5: < . .. s -

Fo/^ T7V«^<S ••- w ■

<rS j:L^A^. ;s /<i/:^<' S '—•

MuSm' fJopr^/rpq . — UJ 5 —

39 39

112
Total Coding Decisions = > \'~t



(2)

Test of Intercoder Reliability

Paper & Issue TIiMjP^ W ^
Date Coded 10 f7h d-fd d

Coder

Coding Decisions

Page Story staff/Wire Hard/Soft Regional

i4'| r ji/AcAi HeLLSexrr. -. UJ H- —

CTA fAefM-ttS . » . LO —

t-ulc /vetfiW Bo/lHOOb^" s —

A-'2- LuiAJb i!3fariiAli . U) Js- X" —
u; —

UJ jSr V — n

^/ioefc ^. V ijj ^ >< —-

uu 14 —

'r-^»AJffTN i/^/r3-erf . UJ vV —--■

\JJ S —

Uj 5 :—

1  f/M^/0 U;(Sjr^AJ<'/^ . . . Lu 6 —•

tL\A ai^Ficey^. . ' LU s -,

Nn ■ lAolfDiA^ iperfwi-.. UJ s
^Ui4"Ma.-o <5rtOis»- 'T2>DW-«x.v. F 5
7-Me ' UJ s.

H-'i CUaJTOa:) r?<9P pra.^ ^ - « UJ v-v
t-fOU^e ^ ,Ali-€tA Uj \-(- —

ptLol-eci-ecn^ . - , UJ V4 —

/^i Lsl^ ICC.« «. UJ —

Lo<Dfi/</-0'^ AiDi^e . UJ H —

<^A FE7;j /I S7/V . . , UJ ^4 —

A-n ov-efirz!-ea. l~d u <, C^ajc ... (jU •—

/-sDe/2/ii- UJ 14 —

i4-? AAC.KSC>aJ , . Lu (4-
fAat^ctS .. . UJ 4r —

iM&'>ci r' h> t UJ ^ X
5 Sr< X -—

/-/r)r3§/^<j - 'LU X —

<?O/0<:tJ.ll'>C>e^ Q6x)<ir&<UArO - 1 . uu X —

t30tJi3/e - \JU S  ' , —

ru^A. • r • - {Jj —

<ro<!r . ^ . .s ^ X
•cU.af , . . 5 ■—

V<o/i:ufer -j-hiiAuLi^ .. . Uj s —

/4m2. Afo^ <:-pii< , . . —-

/>t> Pis>/-I^i .V. W ^•y —

/♦ajT-i > /30rf2p«rn » » . \JJ •—

B-l ^VUort/ Cf^leF . . • ^ 3 < ^ X
■r/eup' . . . ^  V
O/je « ' . X X

U 1 u  ' ^1

113
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Test of Intercoder Reliability

Paper & Issue /1 / /? ̂
Date Coded /o( d

.  Coder

Codinci Decisions

Page \  Storv Staff/Wire Hard/Soft Reoional

5-1 L6»rri+l vic-fri^c# V 5
&o»4S:t> H. . ^ X 4-
■^cLrtp^ fl/IAl s -tCJo/?» lp?S . . s s 4-

s . s —.

Frl f-JDL\cre s-x ^ v-t- H-r^nifPdicL '3r^Art/n(^ . v . :w Vv ^ X
^p'ri^-^rtcr S^^'v >, LAJ
C'(^ (1 h /ddTi"/K .4-. -. LAJ s  .
riAa-ffAAJDo^a.' Clf-i. rnr}AJt:)f .. , ^ A

5-4 .5? s —■

foHiCH l^iJZSr.-- s —

s s —

/^pFinyJLC aF:f=^K^ ^- s —

/>^Ajl>rr- Sno^L^.^. s H —

lAlf aJ w V s Vf -h
7^/lOAJrL,'-rtS MA/C(?Q'-. KJJ 3 •— •

AL^iAj .. .. \J^ 5
<yrt,, ■* t/<5orZ Hpe*Wi . \AJ 5

\jO
c^05S uj£>e/::> LJ •S

LU 1

Cdu/iro LAy ^5 ,—

(^r2tb&f= 1.0 3 .

C.-(jp r-^TiAJLt"i T-v. ♦. <AJ s  ■ —

i A J s —-

j4^yrDR'Q f . x. lA/ 5- ■—

b-| To -. . ■s 3 —

IaA s ■ —

rU l^te.T~rlA^iS . . . s S ■—■

5'-/»-fer»Ajo ^ls.(n/5. .>. S 3 —

3 3 —

.  . . 3 3 —

iM^eiCia , Lo>py^aA:i S —-

- ^rtCiA > . CcA S !

<;'/?-d 2: c . - . 3 S .

SAr^/Jf-OP F^O/C T7^<^ -• ' Laj s
5"d.cotjXA . 5l<iLe^ ' S s
HuW .- U/ s

■?7 39
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Total Coding Decisions = /1*7
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Test of Intercoder Reliability

Paper & Issue.

D Oate Coded.

Coder

 - -2.1. - O

T:/tA)

Pace

'Ml

AA.

AsT"

Story

pbiA)A)pf <
r" jiAitTiAJ • • -
JVAJJUP^et^A A.
H^IP ci'f- /Vl'P S/v^

Ai

ou^ ...

.

<:oec^ef>{i tji^^At/}pA<....
7-AAtMM ...YAMM.U "ti-.

OUil
U

)
prfr ...

Ffg/vby^/.

(^OAUitAAJ

SkoJtp ^rl€. »-
eyi

/MAjJ. .■.
Ci/«SeU)D.

eje^fgyfK

AJg/
42aidi3^ Jg. ("yj^Cu/PH.tKS.

M t/o m&hnAM -. ^
^ t^\4 ].£f^...
'\caD Srexat^ « - •

/NTftY- ft Aif
g/0?<?

AJL
Ka^o uo y^ftxgg jfap^jioetg ;

^CrtSL V^uiaicfa^

jIH
rfKvm^ c-gg^ PiAfaA*<Lp~...

AXa-
-iMks^CoS^.. .

.l</t GOAnjepcfrivi fiofeaat/c.

(^WtiAJU' Ce.AJa>/di-x£'^
aDmMAiiMtAAC . .

_SJ_ Pr^:6^c6^hA
9^1^%. -fa Rypq
jt ^ /I. J ^rnaAf dJ^

thL

(hefjJls
nv/i (/ "i

j3^
^ix>jiD. lb

Coding Decisions
Staff/Wire

tjo
"UJ

tjo
_Ly.
-Ul
lA.

IZ

IS
CjO
LO

LO
CU
LJ

UJ
IS

uJ

IS

ixr
CO
uJ
c.<J

IZJ

CO

-iU

Hard/Soft

JbL
3

J=L

<s
~S"
7T

5:

3:

"S~

JbL
_£=L

TT

1 ^fotal Coding Decisions = j f2.3

Reoionai



(D

Test of Intercoder Reliability

Paper & Issue I / F.P> g/zs/oO
Date Coded_

Coder

Coding Decisions

Page story staff/Wire Hard/Soft Regional

32. fo/lt lif '((jLtiA.M .. . s 4-
«Vooi04 J<-/ -Hvne.^ ... .S' +

•h

rlevelo^.fff pil/ce— H n  +■
C  f Cu^lJ^ i^yT -f^AJuOc . _ . .s s ■h

ft ? CouAjt^iI S —

xMlIf Vrc^J.. ' •h
•«57»/) - /^u« . S o> —~

s S- 1"
pDOtjuAlixUCj \JlCf-/A^^ .. . ^s +-

rji?ai'-e.<o •^O^C^Z.vw" H
r-^ rie.«A£.-^/^ C^uAlt^ ...

uPAJ'i CO —

—

IP l-l r-^

KMOyd- e-tyhuJuiA/^ to 5 —

CO 5 .—

-r\J\A . . . • uo H Hh
/^A/yfr/Vt ^ • .5

Alfiuo rivvVr U(a>j>^\ ... 3 S
D/LpiiC. £^&v>j7>ty — - UJ 5 —

us. ' LJ S —•

SrricfcS f-^C^Le . z>o M —

ITAjf^ ( La jUL^y^Jio S - - . tO ~

ID e-fuAjC^ Setlafi*. Tedh. CO •—

1-/32.1 afAjf- li/Lejt . - .' rO —

r cr I lA J?/-ntcLu < - '. (P -S
t ^a.3UV .. . ijP 5:

c W «4M0n\ 1 . . . " LP S. —

LU H —

(\4> A-eeas. .. cjO S —

r. /L../>tiA7^ aXo - . . ijO S •—

r -7 UP 5^ _

2~ A f. . . . fP M
U Pl4j •icj.vA.. . . fU —

/ »<JvU 6Cf a . . . iA_J s- ■

. . .
to -S —

f ̂ 1 Dto /aJ tj } 7^ '^0-t/-^ 1 1 Ook.^ . • • fjO —

l~^rfvutff T ts.i'e, c. .. . ,y <. .s —

ri 1 5 —

P(.a.<(j. c. pA^itA/e . . . (P s "—

A I ^ / Ul

116
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Test of Intercoder Reliability

Paper & Issue ^^/S" jo0
Date Coded /Q-'2 2-00

Coder

Coding Decisions

Paqe story Staff/Wire Hard/Soft Reaional

F- 1 i/l (( . - . (U
p'oaj fi/eoul/iA - • CO. —

pioA;u<» n • • t>U —

f -2- AdaSS (JUrn ci ijJ ci

ix^ts^A tCa. CjO *

LfJ s —

s3,rju.^JS^ CO s .  — .

CAJ s

ihiOjwlj^p - CO •

€ 3 JjpnA«.Coyl^ fj —

f ̂ Iju •■N *

CJ § —

L»J -> •

tkfberd rla4~ . Uu s
AAfiCf ... Lo "

fcr 0, ,1 { . . . ~ ' ixi 5 — '

CO srU^Q^2j>^ X .«-gC jfcj // vO/rtV . . _|- *

~ Ulo/^r^t^ (Ati^U. .1 . CO 3
>7^1^ rcxj/u,. 3

i/Oetj^ Uj 5 •

Tlh4AJ6 >tt0/ uo s «

.! .■

.  .

■x:>-~ •X-2^ 7-^

117
Total Coding Decisions = (o h
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Test of intercoder Reliability

Paper & Issue.

Date Coded //J /Thd-jo ̂
Coder '^-YYK.cMjZjtJL^

Coding Decisions

Pane Storv Staff/Wire Hard/Soft Regional

^A\fU
DLiaIA)P^ Jf*

s
Us]-^ A/uf g AJ-
^rt<rt\yQ /t/>/> ytJ
<:oe<^<9^ uo^A,apA<....
JTVAIMM

pJU

uu

CVAtk^ .-.
pffr..

PesrLf/H.
UJ _S^

<0/a/7^ -LLZ. S

f'SlOAuiiAAj CUjt!duOM)^~
LV

SluxiLy:/
uy

(xy

gygggafe-yW.' uy
/AJ Ht&T^AM .

AJgfXj ..
^w; <

ISL
\AJ

j/U /Ajg.
"UT"
UJ

ipi'^in'fY^Ti^
f^

UJ

e^T" ft Aic -' UJ
■sJJ

A H
Kfl^ouo lAmLggfa'^i^g—
p-et^rAoJ^^ (^iAm ..

UU H-_

/=Voy tfeCry -to TA^fyu^^ •..f  iw^ -

rif

uy
LAJ

~rT>>A c^e^c ,.
Qi' fe^O=fe 6

U>>

-illl -e7S T>»C]W
Jl/^

>■

JixoTf: J Coltu ..
uy

Cxj\JiiOAJil£'^ Uu.

.SJ_
-to

rn uaT Oĵ l-ec .:'PJ^^Cc^ T^jya/yy Cr^oiJis
3u u.it( ±L
LtAjiLf-^

^T<jSUu^ -jzvX
4 / /

jy •■ "78 _UO

IDjii.

118 Total Coding Decisions = /



Test of Intercoder Reliability

Paper & Issue I / p.p, g//
Date Coded }Old^^nd

CodercsZ^z>7UL-

Coding Decisions

Pace story Staff/Wire Hard/Soft Reaional

f3 2. roaf ... S  n i-
S'OOiOl ... s -h
RnftSfc^S ■S .<5 .  -r

f=ii Clevefa..^ ^//rP.^. s -t
s

Pi? ^ Couljr'il . S s
VLxf&rC k^kII-P Ttpa.} .. - s H- •4-

■sr»»/9 - . sj^l'k AUtLrrsiA^^ . s s -h
'r)(?otAj'.oi..uCj ... s -h
sleo/f' -«> /o ''cAa^^ -f

r-i raxUbLPl^ CAuAh^ ...
UPAJ'S uy s

r? f C . . . J" —

/br^ffcrH. . . UJ •u —■

UJ s —

UJ €>\ .
rViA AtL,/arik. . . . \XJ -^x y

— f/)/\ - <n
r.n. A^rSuJ Ihu^i^'ic UQXa^s ... 5^

Sarfr O/ifAjiC a-«6«<T>ty . ^ . LU S
US. 7 \JJ S —.

«ST7;cfcS r-^c^Le . - \aJ +f .

jr.^y/e f La lA^ytrP^ f..'. W S —

TerR W 5 .—

-  - •
uy 5 —-

r cr Ia (47mt.5Li., C--. LU S —

/-'JAJUV . . . uu S . . —

C Co W ^ M»n * 1 iJ/U^ . . . tu K
'  j t=itk.^Ti>^^ ~ ~~ UJ

A-^^AS. .. UJ S ■—

.s-./rcttx. - . . w S
r -? h^f^oJrnCT- .. . UJ <. —

T t. . . . UJ •—

V/ 6t<J -io-v/V. . . • bU 'Z^/ v.
—

(R / i!»<rvu t>«f <1 . . . UJ s —

Jt- AJtPi'a P XjAi-^* . . UJ s —

f' 1 Do wtj J i- '"^O-Lh^ 1 1 . . . UJ s .—

s —

UJ —

Plc^b^c^LLac. oLfr^ . . . KJJ s —■

^1 -
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Test of Intercoder Reliability

Paper & Issue TiM <: /F.P- '^ /^ 5" jo 0
Date Coded ]6 I

C .Ljj-rQ .

Codinq Decisions

Page Storv staff/Wire Hard/Soft Reaionai

F- \ y4ff . . . UJ 3 —

f-uAj 6/?CL.^a - • 3 —

0

(xJ 3
f -2. (2r>fl«.S ujtrt d UU S ■—

UJ 3 —

rXe, ktffr? <w^,»<pC5L. LU s —

s2rju.^.U>C^ UJ s —-

I)» LU s —

fSfOj-dsiyf - [ ■x J s —

f jj(prr*,ccr^ ixJ s •—

f M (AJ ■—

LlJ s —•

... {a ) <; —

C^fOercP rlo--^ . UJ s — •

it/U'cr ... UJ s —

p, ,)7 . . . -' uy -— •

<3laO£X.c. UJ •S .

1x7 s — ■

JjalL^t^ f/Vcvw, .1 . LU s
£(<? (d ,U ^7^ rroAU,. G.

.

—

'  UJ __

>«©/ UL .s —

-

.

a3- <y —

120

Total Coding Decisions = I / 7 iO



t
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pe
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su
e

C
o
d
i
n
g
 D
ec
is
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/A
gr
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nt

T
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S
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a
f
f
/
W
i
r
e

H
a
r
d
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S
o
f
t

R
e
g
i
o
n
a
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T
i
m
e
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1
1
/
2
9
/
9
5

8
0
/
7
9

2
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7
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0
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 8
0
 

1
6
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9
8
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8
0
/
6
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2
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6
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1
3
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8
0
 +
 8
0
 

1
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8
3
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8
0
/
7
4

2
/
7
4
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1
4
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8
0
 +
 8
0
 

1
6
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9
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2
4
0
/
2
2
0

2
/
2
2
0
1
 
=
 

4
4
0

2
4
0
 +
 2
4
0
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Column-inches of non-advertising (news hole)

Number of letters to the editor ^
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VITA

Alexander Ian McLeod was bom December 20, .j

Canada. He has lived in the United States since the age

949 in Brantford, Ontario

of three and has been educated

at Catholic and public schools in Cincinnati, Ohio, Atlanta, Georgia and Kutztown,

fuage & Literature from the

taken several hours of post-

Pennsylvania. McLeod received his BA in English Lanj

University of Tennessee at Chattanooga in 1973 and has

baccalaureate and graduate coursework in drama and creative writing. In 1996, he was

admitted to Kappa Tau Alpha honor society.

McLeod has been employed by the Tennessee Valley Authority since 1980,

where he has held a variety of responsibilities managing communications and

environmental activities. Prior to joining TVA, McLeoa was employed for five years

at the Chattanooga Times where he worked as a copy editor and writer. He also served

as managing editor of a Chattanooga-based special intensst publication dealing with the

sport of ultralight flight.

McLeod is married to Catherine Hammond McLwd, a licensed clinical

psychotherapist. They have one son, who is a graduating senior at Millsaps College in

Jackson, Mississippi.
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