
Liberty University
DigitalCommons@Liberty

University

Faculty Publications and Presentations School of Education

11-2009

Building Online Communities for Literacy
Educators
Karen L. Parker
Liberty University, kparker@liberty.edu

Leonard W. Parker
Liberty University, lwparker@liberty.edu

Follow this and additional works at: http://digitalcommons.liberty.edu/educ_fac_pubs
Part of the Education Commons

This Conference Presentation is brought to you for free and open access by the School of Education at DigitalCommons@Liberty University. It has
been accepted for inclusion in Faculty Publications and Presentations by an authorized administrator of DigitalCommons@Liberty University. For
more information, please contact scholarlycommunication@liberty.edu.

Recommended Citation
Parker, Karen L. and Parker, Leonard W., "Building Online Communities for Literacy Educators" (2009). Faculty Publications and
Presentations. Paper 196.
http://digitalcommons.liberty.edu/educ_fac_pubs/196

http://digitalcommons.liberty.edu?utm_source=digitalcommons.liberty.edu%2Feduc_fac_pubs%2F196&utm_medium=PDF&utm_campaign=PDFCoverPages
http://digitalcommons.liberty.edu?utm_source=digitalcommons.liberty.edu%2Feduc_fac_pubs%2F196&utm_medium=PDF&utm_campaign=PDFCoverPages
http://digitalcommons.liberty.edu?utm_source=digitalcommons.liberty.edu%2Feduc_fac_pubs%2F196&utm_medium=PDF&utm_campaign=PDFCoverPages
http://digitalcommons.liberty.edu?utm_source=digitalcommons.liberty.edu%2Feduc_fac_pubs%2F196&utm_medium=PDF&utm_campaign=PDFCoverPages
http://digitalcommons.liberty.edu/educ_fac_pubs?utm_source=digitalcommons.liberty.edu%2Feduc_fac_pubs%2F196&utm_medium=PDF&utm_campaign=PDFCoverPages
http://digitalcommons.liberty.edu/soe?utm_source=digitalcommons.liberty.edu%2Feduc_fac_pubs%2F196&utm_medium=PDF&utm_campaign=PDFCoverPages
http://digitalcommons.liberty.edu/educ_fac_pubs?utm_source=digitalcommons.liberty.edu%2Feduc_fac_pubs%2F196&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/784?utm_source=digitalcommons.liberty.edu%2Feduc_fac_pubs%2F196&utm_medium=PDF&utm_campaign=PDFCoverPages
http://digitalcommons.liberty.edu/educ_fac_pubs/196?utm_source=digitalcommons.liberty.edu%2Feduc_fac_pubs%2F196&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:scholarlycommunication@liberty.edu


Building Online Communities 

for Literacy Educators 

Karen L. Parker, Ed.D. 

Leonard W. Parker, Ed.D. 
Liberty University, Lynchburg, VA 



Teaching Reading Well 

1. Content 

2. Faculty and teaching 

3. Apprenticeships, field experiences,  

and practica 

4. Diversity 

5. Candidate and program assessment 

6. Governance, resources, and vision 

(IRA, 2007) 

Six essential features for creating and 

sustaining preparation programs that  

produce teachers who teach reading well. 
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On-line Learning 

• All institutions of higher education 
 - 81% at least one internet or blended course 

 - 34% complete internet-based degree programs 

• Public institutions, even more compelling 
 - 97% at least one internet-based course  

 - 49% complete internet-based degree program 

• Institutional administration  
 - 67% view the role of internet-based education  

    as a critical long-term strategy for their institution  

 

(Kushniroff, 2008) 

 



Mentorship 

 

Mentoring 

Key component mentioned by a 

variety of researchers. 

 

(Villar & Alegre, 2007) 



Goals of Mentorship 

Mentor as Educator 

Understanding on-line 

education 

Learning in on-line 

environment 

Discussion 

Negotiation 

Evaluation 

Mentor as LU Liaison 

Motivation 

Involvement 

Scaffolding 

Climate 

Clarification 

Use of resources 



Mentoring Model 

E-mentoring (electronic mentoring) 

• Mentor model for online faculty  
 - used as a context for training  

• Three-fold mentoring process  
    - planning the role of mentors  

    - organizing the role of the mentors 

    - collection of assessment 

 

(Angulo & De La Rosa, 2006) 



One University’s Model 

• Organizational chart 

• Evaluation tools 

      - Checklist 

  - Student evaluations 

  - Self & mentor evaluations 

• Summary of data 

• Action plan 



Organizational Chart 



Guidelines for Instructional Mentor (IM) 

Communication 

• Online Chair - post weekly 

announcements/reminders to Faculty 

Communication Center (FCC). 

• Online Chair - mass email additional 

announcements pertaining to Internet/Blackboard 

upgrades. 

• Instructional Mentors - handle any other reminders 

in addition to the mass emails.   

• Online Consortium (Blackboard) - share ideas with 

Instructional Mentors from other departments. 

 



Communication 



Guidelines for Instructional Mentor (IM) 

Management 

• Mark calendar for contacts 

  - check with adjuncts at beginning and end of term 

  - provide encouragement and advice when needed 

• Check classes for quality assurance 

• Seek opportunities to encourage and mentor faculty   

• Refer administrative questions to Faculty Support 

Coordinator 



Checklist 

&  

Data 



Self-Mentor Evaluation Averages 



Action Plan 



Review 

• Faculty & teaching – essential 

feature for literacy educators 

• Importance of mentoring 

• Goals of mentoring 

• Organization & job descriptions 

• Data collection 

• Action plan 
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