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ABSTRACT: Islamic boarding schools have a wealth of knowledge that 

can be researched and analyzed from various scientific aspects, so research 

on Islamic boarding schools will be available. This study will focus on the 

management pattern of pesantren leadership education by choosing the 

largest pesantren in the country, namely the Darussalam Gontor Modern 

Islamic Boarding School. A qualitative method with a case study approach. 

Data were obtained from key informants, Islamic boarding school 

documents and books, journals and articles as support related to the 

management of leadership education in the era of globalization. Data 

analysis in this study used content analysis techniques. The results of the 

study found that the management of leadership education in the form of 

regeneration in the style of the Gontor Islamic Boarding School was 

classified into six: briefing, training, assignment, habituation, control and 

role modelling. The revival of leadership values at the Gontor Islamic 

Boarding School includes education of ibrah, habituation, mauidzah, 

discipline, independence and exemplary. The pattern of leadership in 

Darussalam Gontor Islamic Boarding School is collegial (Trimurti). The 

administration of the Trimurti pesantren Darussalam Gontor became the 

central figure of the pesantren in the leadership of three kiai. With this 

collective leadership model, the Gontor Islamic Boarding School will 

eventually become a modern institution whose survival does not depend on 

a single kiai as the supreme leader. Thus, Islamic boarding schools are 

expected to be able to foster and produce Islamic human resources. 

 

Pesantren memiliki khazanah pengetahuan yang dapat diteliti dan analisa 

dari berbagai aspek keilmuan, sehingga tidak akan habis riset tentang 

pesantren. Pada focus kajian ini akan menitikberatkan pada pola manajemen 

pendidikan kepemimpinan pesantren, dengan memilih pesantren terbesar di 

negeri ini, yakni Pesantren Modern Darussalam Gontor. Metode kualitatif 
dengan pendekatan studi kasus. Data diperoleh dari informan inti, dokumen 

pesantren dan buku, jurnal serta artikel sebagai pendukung yang terkait 

dengan manajemen pendidikan kepemimpinan di di era globalisasi. Analisis 

data dalam penelitian ini menggunakan teknik content analysis. Hasil 

penelitian menemukan bahwa manajemen pendidikan kepemimpinan dalam 

bentuk kaderisasi ala Pondok pesantren Gontor diklasifikasikan dalam 

enam, briefing, training, assignment, habituation, control dan role 
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