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Nghién ctu nhim nhan dién cac khia canh cua tinh linh
hoat chudi cung tng c6 anh huang Ién hiéu qua doanh nghiép may
tai Viét Nam. Tong quan ly thuyét va phong van sau bay chuyén
gia trong nganh dya theo Creswell va Creswell (2018) va nghién
ctu hai doanh nghiép may dién hinh dya theo Yin (2014). Két qua
duc két duoc sau khia canh chinh caa tinh linh hoat chudi cung tng
gilp cai thién hiéu qua doanh nghiép may tai Viét Nam: tinh linh
hoat phat trién san pham, tinh linh hoat cia nha cung cap, tinh linh
hoat nguon cung @ng, tinh linh hoat san xuat, tinh linh hoat phan
phdi va tinh linh hoat hé théng thong tin. Theo d6, doanh nghiép
nén chi trong xay dung va khai thac tinh linh hoat chudi cung ung
dé nhanh chéng thich nghi céc bién dong tir méi trueong kinh doanh
toan cau, han ché téi da su gian doan trong qua trinh san xuét va
phan phéi. Nhin chung, cac doanh nghiép may mic va hiép hoi dét
may Viét Nam nén tham khao két qua nghién ciru nay dé co chién
lugc pht hop nham cai thién tinh linh hoat chudi cung tng va nang
cao loi thé canh tranh trong nganh va giita cac nganh trong bdi
canh hién nay.

ABSTRACT

This study aims at identifying supply chain flexibility
aspects that affect the performance of apparel companies in
Vietnam. A literature review and in-depth interviews with seven
industry experts are conducted on Creswell and Creswell (2018)’s
approach and case study research at two typical apparel companies
on Yin (2014)’s approach. As a result, six key aspects of supply
chain flexibility improving the performance of apparel companies in
Vietnam are synthesized: product development flexibility, supplier
flexibility, supply network flexibility, manufacturing flexibility,
distribution flexibility, and information systems flexibility.
Accordingly, businesses should concentrate on exploring and
exploiting supply chain flexibility to respond quickly to changes in
the global business environment while minimizing disruptions in
the manufacturing and distribution processes. Overall, apparel
companies and Vietnam textile and apparel associations should refer
to this study’s results to develop appropriate strategies for
improving supply chain flexibility and competitive advantage
within and across industries in today’s world.
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1. Gi6i thi¢u

Gan day, nganh dét may dang cd nhiéu thay doi va trg thanh mét trong nhitng nganh
cdng nghiép trong diém cua kinh té Viét Nam (Nguyen, 2022). Hién tai, cac doanh nghiép trong
nganh dang dbi mat nhiéu rui ro va sy khong chac chin tir méi truong kinh doanh lién tuc thay
dbi, dac biét trong bdi canh dich Covid-19 kéo dai. Pa s6 doanh nghiép may nhap khau hon 75%
lwong vai, cha yéu tir Trung Quéc (VITAS, 2021). Quan sat thyc té cho thdy cac nha may dét
Trung Quéc da phai ngung hoat dong do bénh dich; diéu nay 1am cac doanh nghiép may tai Viét
Nam thiéu ngudn cung nguyén liéu tram trong. Ngoai ra, tinh trang bung phat dich & cac thi
truong xuat khau chu lyc nhu My, Chau Au khién dau ra caa céc doanh nghiép san xuét trong
nganh gip kho khan. Bang thoi, doanh nghiép may dang ding trudc nhidu thach thic voi cac
van dé thay d6i lién tuc nhu ngudn cung nguyén liéu gian doan, thi trudng xuat khau dong cura,
nhu cau san pham giam (Téng cuc théng k&, 2020). Dy chinh 1a dong lyc thic day cac doanh
nghiép tang cuong quan ly chudi cung ung. Su linh hoat chudi cung tng ngay cang tré thanh yéu
cau quan trong gip doanh nghiép dat lgi thé canh tranh, @ng phé nhiing bién dong tir méi trudng
kinh doanh (Winkler, 2009). Do dé, doanh nghiép can tan dung tdi da cac co hdi tir viéc xay
dung chudi cung tng linh hoat, nhu 1a chia khoa duy tri vi thé trong nganh. Tuy nhién, van dé
dat ra 1a cac nha quan Iy doanh nghiép may nén wu tién phat trién va thuc hién tinh linh hoat
chudi cung umg nhu thé nao dé dat dugc hiéu qua kinh doanh? Céc nghién ciu dén nay chua
phan tich day du cac khia canh tinh linh hoat chudi cung ung, dic biét 1a trong nganh may tai
Viét Nam (vi du: Chandak, Chandak, & Dalpati, 2019; Maqueira, Novais, & Bruque, 2020;
Nguyen, Trieu, Phan, & Matsui, 2019). Vi vay, nghién ctiru nay nhan dién cac khia canh cua tinh
linh hoat chudi cung &ing anh hudng dén hiéu qua doanh nghiép thong qua duc két kinh nghiém
quan ly chudi cung &ng linh hoat tir c4c doanh nghiép may tai Viét Nam, nham cung cap bai hoc
cho cac cbng ty trong nganh may va cac nganh khéc.

2. Co s& 1y thuyét

Tinh linh hoat chudi cung &ng la kha niang doanh nghiép xac dinh ciu tric hoat dong va
quan ly chudi cung (g nham dap (ng hiéu qua nhiing thay d6i théng qua hop tac voi cac doi tac
trong chudi (Liao, 2020). Bén nay, tinh linh hoat chudi cung tng dugc nghién ciu & nhitng goc
nhin, béi canh, va khia canh khac khau.

Nghién ctu tinh linh hoat chudi cung wng cha yéu dua trén goc nhin riéng Ié. Cu thé,
quan diém duya trén ngudn luc tap trung khai thac ngudn luc khdng thé bt chude va thuc day
hiéu qua doanh nghiép mot cach vuot troi (vi du: Jin, Vonderembse, Ragu-Nathan, & Smith,
2014; Mandal, 2015); ly thuyét du phong xem xét tic dong méi truong bén ngoai dé diéu chinh
co ciu t6 chic (vi du: Chandak & ctg., 2019; Yu, Luo, Feng, & Liu, 2018); va ly thuyét mang
ludi tap trung vao méi quan hé giita cac ddi tac trong chudi (vi du: Swafford, Ghosh, & Murthy,
2006). Bdng thoi, trugc dau nhimg nam 2000, nghién ctu tap trung chu yéu vao céch doanh
nghiép san xuat tng pho véi su khong chic chin cua méi truong, khdng quan tam nhiéu dén thoi
gian, nd luc, chi phi hodc hiéu qua (Seebacher & Winkler, 2013). Gan ddy, nghién cttu nhan
manh sy can thiét caa tinh linh hoat chudi cung wng thay vi chi tap trung vao tinh linh hoat san
xuit. Theo do, cac khia canh khac nhau cua tinh linh hoat chudi cung tng dugc dé cap, nhu 1a
tinh linh hoat phét trién san pham (vi du: Chandak & ctg., 2019; Jin & ctg., 2014; Swafford &
ctg., 2006; Yu & ctg., 2018); tinh linh hoat cua nha cung cap (vi du: Huo, Gu, & Wang, 2018;
Lummus, Vokurka, & Duclos, 2005; Tsai & Lasminar, 2021); tinh linh hoat nguon cung ang (vi
du: Jin & ctg., 2014; Liao, Hong, & Rao, 2010), tinh linh hoat san xuat (vi du: Jin & ctg., 2014;
Maqueira & ctg., 2020; Moon, Yi, & Ngai, 2012; Swafford & ctg., 2006; Yu & ctg., 2018), tinh
linh hoat phan phéi (vi du: Jin & ctg., 2014; Swafford & ctg., 2006), tinh linh hoat hé théng
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théng tin (vi du: Chandak & ctg., 2019; Maqueira & ctg., 2020; Moon & ctg., 2012). Nhin
chung, cac nghién ctru nay chua thdng nhat cac khia canh tinh linh hoat chudi cung tng khi xem
xét chung vai hi¢u qua doanh nghiép.

Tai Viét Nam, tinh linh hoat chudi cung tmg dang duoc quan tm nhiéu hon. Sé it nghién
ctru tim hiéu méi quan hé thuc hanh quan 1y ngudn nhan luc va tinh linh hoat san xuét tai céc
cong ty san xuat (Nguyen & ctg., 2019), xem xét anh huong chat luong méi quan hé chudi cung
tng 1én hiéu qua chudi cung tng va hiéu qua tai chinh cua doanh nghiép néng nghiép cong nghé
cao qua tinh linh hoat chudi cung tmg va méi trudng khong chic chan (Pham & Doan, 2020),
mdi quan hé tinh linh hoat san xuét, twong thich vin hoa va hiéu qua tai chinh doanh nghiép
(Nguyen, Harrison, Truong, & Onofrei, 2019), ... Tuy nhién, da phan céc nghién ctu trudc ap
dung phuong phap dinh luong & céc nganh khéac nhau, chua cé céi nhin toan dién vé mot nganh
cu thé. Thém vao do, cac nghién ctru nay chwa phén tich day du cac khia canh tinh linh hoat
chudi cung tmg, dac biét la trong nganh may tai Viét Nam.

Vi viy, trén quan diém nguon luc két hop vai khia canh cua ly thuyét du phong va ly
thuyét mang ludi, nghién ciu ndy nhan dién céc khia canh chinh cua tinh linh hoat chudi cung
ng 6 anh huong dén hiéu qua doanh nghiép may tai Viét Nam théng qua phong van sau bay
chuyén gia trong nganh va nghién cuu tai hai tinh huéng cong ty may dién hinh. Két qua nghién
ctru gidp doanh nghiép c6 quyét dinh pht hop dé khai thac va phat trién hiru hiéu nguon luc
doanh nghiép va nguon lec trong chudi, tng phd kip thoi véi bién dong tir mdi truong kinh doanh.

3. Phwong phap nghién ciru

Nghién ctru nay tién hanh tong quan ly thuyét, phong van sau bay chuyén gia dwa theo
Creswell va Creswell (2018) va nghién ctu hai doanh nghiép may dién hinh dya theo Yin (2014).

Phuong phap phong van sau chuyén gia dwa theo nhirng cau hoi béan cau trac dé thu thap
y kién, hiéu biét sau sic, kinh nghiém cua cac chuyén gia (Creswell & Creswell, 2018). Dir liéu
thu thap duya theo mirc do bdo hoa thong tin. Chuyén gia la cac nha quan ly chudi cung tng, giam
dbc chudi cung tmg, giam ddc/truong bo phan thu mua, truéng bo phan 1ap ké hoach, ... ¢6 kién
thirc vé quan ly chudi cung tng va c6 kinh nghiém trong nganh dét may tir 05 nam trd 18n.

Nghién ctiu tinh huéng doanh nghiép 1a mét cach tiép can dinh tinh nham ap dung kién
thirc 1y thuyét vao tim hiéu, phan tich van dé tir tinh hudng c6 that (Yin, 2014). Di liéu tir nghién
ctru tinh hudng duoc lién tuc dbi chiéu vai ly thuyét dé tim diém twong ddéng va khac biét. Hai
tinh huéng doanh nghiép dién hinh trong chudi cung tng may mac tai Viét Nam - A va B, khac
nhau vé phuong thuc san xuat dic th, quy mé doanh nghiép va thi truong.

Cong ty A la doanh nghiép san xuat hang may mac theo hinh thic OEM/FOB véi 100%
vbn dau tu Han Quéc, 1a thanh vién cua tap doan vai hé thong nha may toan cau. Cong ty chi
trong cac dong san pham (4o thun, quan thun, 40 so mi, ...) cho cac thuong hiéu 16n toan cau. Tai
Viét Nam, cong ty A s& hiru 05 nha may ¢ nhiéu khu vuc, véi tong nang suét trung binh 13 7.9
triéu don vi san pham/thang, dong gop 21.24% luong dat hélng cho cdng ty me. Sau 16 nam van
hanh, cong ty c6 ty I¢ ting truong kinh té dat 6.5%/nam, s6 lugng nhan vién khoang 19,000
ngudi. Cong ty dinh huéng mo rong nha may, hé thdng nha cung cap, ngudn cung tng noi bo tai
céc qubc gia khac dé dap tng su gia tang nhu cau khach hang.

Cong ty B 1a mot trong nhitng doanh nghiép c6 chudi cung tng may mic dién hinh tai
Viét Nam véi nang luc san xuat trung binh hién tai la 28 triéu san phdm/nam. Theo d6, cong ty
tap trung vao cic phuong thirc san xuit: OEM va FOB (75%), CMT (15%), ODM va OBM
(10%). Cong ty hién c6 03 nha may tai Thanh phé H6 Chi Minh, Vinh Long va Trang Bang voi
hé théng may moc va thiét bi dugc nhap khau tir cac nudc ¢ céng nghé cao. Cac nha may tap
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trung san xuat nhiéu chang loai san pham nhu 4o thun, 4o thun cb bé, trang phuc thé thao, trang
phuc tré em, 4o khoac, dong phuc, trang phuc 16t, ... Cong ty B dang day manh xuat khau sang
c4c thi truong nude ngoai (82%) (dién hinh 1a My, Han Qudc, Nhat Ban, Trung Quéc, Chau Au)
va phuc vu thi truong trong nude (18%) thong qua cac thuong hiéu riéng.

4. Két qua nghién ctru va thao luin

4.1. Két qud nghién creu

Theo két qua nghién ctu, sau khia canh chinh caa tinh linh hoat chudi cung @ng c6 anh
hudng I8n hiéu qua doanh nghiép may tai Viét Nam, bao gdm tinh linh hoat phat trién san pham,
tinh linh hoat cua nha cung cip, tinh linh hoat nguén cung wng, tinh linh hoat san xuét, tinh linh
hoat phan phéi va tinh linh hoat hé théng thong tin duoc trinh bay lan luot & Bang 1, Bang 2,
Bang 3, Bang 4, Bang 5, Bang 6 c6 céac ky hiéu sau:

V'Yéu té twong ddng vai nghién ctru trudc

#Yéu t6 bd sung méi cho nghién ciu trudc

Bang 1

Khia canh tinh linh hoat phat trién san pham

Nghién ctru truéc

Phéng van chuyén gia

Tinh huéng A

Tinh hudng B

Thiét ké ddng thoi
nhiéu san pham
(Swafford & ctg.,
2006; Yu & ctg.,
2018)

May mau va tinh gia déng thoi nhiéu san pham, ngay sau khi c6 ban thiét ké san

pham mai tir khach hang.

Mot s6 cong ty tu xay
dung ban thiet ke
hodc mua tir bén ngoai.

Thiét ké rap mau, mau sic,
chat liéu vai, ... theo thiét
ké co ban cua khach hang.

Ty thuc hién ban thiét ké
cho thi truong trong nudc.

Phaét trién nhiéu san
pham/dich vu méi
moi nam (Tsai &
Lasminar, 2021; Yu

Phat trién nhiéu san pham hang nam theo thiét ké co ban, chi thay di vai chi tiét

nho.

Nhiéu san pham thoi
trang theo mua: xuan

Nhiéu san pham thoi trang
cho ba mua; xuan, heé va lé

Tap trung san pham thoi
trang theo mua, than thién

Phéat trién dich vu di
kem san pham.

hién co.
Thém dich vu thiét ké, in
3D.

& ctg., 2018) hé va thu déng. hoi. méi truong.

Két hop céch tiép | Ap dung phan mém hd trg phat trién san pham mau, nhu CAD, CAM, PLM, ...
cantrennentang | nhom nghién ciu | Tap trung phat trién mau [ Xay dyng trung tam R&D,
R&D (Swafford & |y cay khach hang, xu | san pham va chét liéu vai | phat trién doi ngii R&D va
ctg., 2006; YU & | y4ng san phim tuong | trén nén tang cong nghé | doi ngi thiét ké.

C6 chinh sach tuyén dung,
dao tao dé thu hat nguon
nhan lyc chat lugng cao.

C6 thé rit ngan thoi
gian chu ky phat
trién san pham khi
can thiét (Chandak
& ctg., 2019;
Swafford & ctg.,
2006)

Quan tam rat ngan thoi
gian chu ky phat trién
san pham dé dap tng
nhu cau thay doi cua
khach hang va yéu cau
cua thi truong.

% Khdng quan tdm nhiéu
viéc rit ngan thoi gian
chu kp phat trién san
pham do nhdn dwoc don
dat hang sém va san xuat
san pham theo miia tuwong
dsi on dinh. Chi rit ngdn
thoi gian phat trien san
pham khi khdch hang yéu
cau gia céng gdp don
hang quan trong dé trung
bay.

Quan tdm nhiéu dén rat
ngan thoi gian chu ky phat
trién san pham dé tang kha
nang dap tng khach hang,
doanh thu va loi thé canh
tranh.
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Nghién ciru trwéc

Phéng van chuyén gia

Tinh huéng A Tinh huéng B

c6 khac biét vé thiét ké (gia cong theo thiét ké ciia khdch hang).
h hang khdng chi dinh nguyén vat liéu, cong ty cd thé tao su khac biét

tir chat lugng va dac tinh nguyén vat liéu.

Str dung chién lugc | *Khéng
khac biét hoa san Khi khac
pham (Swafford &

ctg., 2006; Yu &

ctg., 2018)

thiét ké
thiét ké

trang.

¥ Chi sé it cong ty tu
hang, hogc trinh bay

thwong mai, san thoi

Chu trong chién lugc khéc
biét hda san pham nham
phat trién thuong hiéu
riéng. Pac biét, phat trién
san pham tir vat ligu tai
ché, tao dic tinh khac biét
cho san pham dic thu.

5 Phan lon san pham
mau khéng ¢4 khdc biét so
Véi Cdc doi tac khdc cua
khach hang.

mdu dé chao

tai hgi che

Ngudn: Nhém nghién ctu phan tich
Bang 2
Khia canh tinh linh hoat cua n

ha cung cap

Nghién ctru truéc

Phéng van chuyén gia | Tinh hudng A Tinh hudng B

Nha cung cip c6 thé dap tng
hiéu qua nhitng thay doi vé so

v'Nha cung cép ty didu chinh nhimg thay déi theo mac chénh léch trén
hop dong va tinh hinh san xuét hién tai cua cong ty.

luong dat hang (Huo & ctg.,
2018; Liao & ctg., 2010)

Khi luong dat hang thay doi qua lon:

v'Néu nha cung cip hién tai co thé dap tng,
cong ty thuc hién céc thay ddi theo tinh hinh
san Xuat;

$Néu nha cung cap hién tai khong thé dap
rng, khach hang chi dinh nha cung cip mai;
cong ty gioi thiéu nha cung cap trong mang
luéi cung tng hién co.

Vv Cac cbng ty giam rai ro
nguon cung nguyén vat
liu bang cach dat hang
nhiéu hon mdt nha cung
cap.

Nha cung cap chinh c6 thé tao
ra nhiéu loai nguyén vat liéu
cho cobng ty (Huo & ctg.,
2018; Tsai & Lasminar, 2021)

vDanh gia va lya chon nha cung cip chinh trén nhiéu tiéu chi nén cac
nha cung cap chinh dap ing dugc nhiéu don hang véi nhiéu chang loai
nguyén vit liéu.

Nha cung cap chinh c6 thé
thay d6i nhanh chéng nguyén
vat liéu nay sang nguyén vat
liéu khac cho dau vao cong ty
(Huo & ctg., 2018; Tsai &

v Nha cung cap chinh c6 thé thay doi tir nguyén vat liéu nay sang
nguyén vat liéu khéac theo sy dong y va danh gia cua khach hang.

v Trong nganh may, nguyén phu liéu rat da dang, nha cung cap dé dang
thay ddi theo yéu cau.

Lasminar, 2021)

v Céac nha cung cap
nguyén vt liéu chién lugc
c6 kha ning cung cép da
dang loai nguyén vat liéu.

v Nha cung cép do khach hang chi dinh va
danh gid. Khi khach hang can thay doi
nguyén vat ligu, nha cung cap cé thé dap
ung nhanh chéng.

Nha cung cap chinh c6 thé
trién khai cac ké hoach cé lién
quan dén cac nha cung cip
khac nhau dé dam bao cho dau
vao cbng ty (Huo & ctg.,
2018; Lummus & ctg., 2005)

s Khi nha cung cap chinh do khach hang chi dinh khéng thé ddp ing
yéu cdu dau vao, cong ty gidi thiéu thdng tin nha cung cdp khac cho
khach hang.

v Nha cung cip chinh do cong ty quyét dinh c6 thé hop tac véi nha
cung cap khéc cho ké hoach dau vao.

Ngudn: Nhém nghién ctu phan tich
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Bang 3

Khia canh tinh linh hoat nguén cung &ng

Nghién ctru truéc

Phéng van chuyén gia | Tinh huéng A Tinh hudng B

C6 nhiéu nguon cung ng
cho hau hét cAc mat hang da
mua (Liao & ctg., 2010)

v C6 nhiéu ngudn nguyén liéu: Trung Qudc, Han Quéc, Viét Nam, ...

V' C6 ngudn cung tng Vai
noi bo, wu tién phuc vu
san Xut.

Vv Khoéng thuc hién chinh
sach mot nha cung cip
cho mét nguyén liéu.

vba phan nguon cung nguon
ung do khach hang chi

dinh.

v Ngoai
cung do khach
hang chi dinh,
phan 16n ngudn
nguyén liéu do bo
phan cung tng cua
cong ty lea chon
va theo doi.

C6 thé thay thé ngudn cung
cAp nay bang ngudn cung
cap khac véi chi phi thap
(Liao & ctg., 2010)

it chuyén d6i ngudn cung cép, trir khi khach hang yéu cau hoac ngudn
cung khéng 6n dinh.

v Khi khach hang chi dinh thay d6i nguon cung, ho chi tra chi phi chuyén
dbi; cong ty hd tro thdng tin vé ngudn cung.

Khi cong ty thay d6i ngudn cung hién tai:

v Uu tién chon ngudn cung chién lugc, c6 quan hé lau dai dé duoc hd tro
t6i da vé chi phi.

X}’Neu nguon cung chién heoe khong dap #ng nhu cau, can danh gid

ngUOn cung mdi trén nhiéu tiéu chi ¢ nhiéu giai doan nén chi phi chuyén
doi cao.

C6 thé thay thé ngudn cung
cAp nay bang ngudn cung
cap khéac trong thoi gian
ngin (Jin & ctg., 2014; Liao
& ctg., 2010)

v Thoi gian thay thé ngudn cung duogc rit ngan nho lya chon ngudn cung
¢6 san hogc uu tién nguon cung chién luoc.

Can trai qua nhiéu giai doan dé dam bao lira chon pht hop nguén cung
mai nén thoi gian chuyén doi dai.

C6 thé chuyén ddi ngudn
cung wng ma it anh huong
tiéu cuc dén chit luong va
thiét ké cau thanh san pham
(Liao & ctg., 2010)

vNguyen ligu ludn duge dam bao té? nhét vé chét lugng va dc tinh ky
thut trong qua trinh chuyén d6i nguon cung; chat lugng va thict ke cau
thanh san pham it bi anh hudng nho kiém soat chat ché chat luong
nguyén vat liéu bai:

(a) cong ty (ddi voi nguon cung nodi bo);

(b) khach hang (truong hop ngudn cung do khach hang chi dinh);

(c) cong ty va khach hang (khi chuyén dbi ngudn cung mai).

C6 thé nhanh chéng xac dinh
nha cung cap moi khi can
thiét (Jin & ctg., 2014;
Lummus & ctg., 2005)

v Lua chon dugc nha cung cap mai trong thoi gian ngan dbi voi nguyén
vat liéu c6 nhiéu chang loai, nhung gia tri thap hodc quy trinh san xuat
don gian.

#Can thoi gian lya chen nha cung Cap méi phu hop, déi véi nguyen vt
ligu it ching logi va gid tri fuwong doi cao, hodc quy trinh san xudt phic
tap doi hoi cbng nghé cao.

Ngudn: Nhém nghién ctu phan tich
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Bang 4

Khia canh tinh linh hoat san xuat

Nghién ctru truéc

Phéng van chuyén gia Tinh huéng A Tinh huéng B

C6 kha nang thay di san
luong dau ra (Magqueira
& ctg., 2020; Swafford
& ctg., 2006)

vbiéu chinh mic chénh léch trén hop ddng va tinh hinh san xuat hién tai dé
quyét dinh thay d6i nhan lyc, diéu do san xuat, dy bao lai nhu cau, thué nha
thau phu.

vDiéu do ké hoach va
thiét lap uu tién san
xuat khi dot ngot thay
doi 16n lugng dat hang.

vDiéu chinh cong suat
khi khéch hang thay
d6i luong hang da dit.

VTién hanh san xuit cac
don hang khac hoac giam
gio lam khi don hang
dang xtr ly bi giam sb
lugng qué nhiéu.

C6 kha ning san xuat
hiéu qua nhiéu loai san
pham (Swafford & ctg.,
2006; Yu & ctg., 2018)

v Trung binh san xuat 03 - 15 loai san pham/thang, da dang mau mé, kich
thudc, mau sic, chat liéu.

vDau tu mdi co s vat chét, bd tri linh hoat may méc, diéu chinh quy trinh
dé dang.

CoO kha nang thuc hién
hiu qua cac thay doi
nho trong san pham hién
tai do thuc hién hanh
dong khic phuc hoic
thay ddi theo yéu cau
caa khach hang
(Swafford & ctg., 2006;
Yu & ctg., 2018)

v Chuan bi sin cic phuong an dé dap ung hiéu qua yéu ciu thay doi nho,
thuong xuyén trén san pham tir khach hang.

v Chi phi phat sinh do thay d6i nho trén san pham dugc xem xét dé cac bén
chi tra.

VLinh hoat diéu chinh
ké hoach san xuat, b
tri may moc, dieu

chinh quy trinh.

vbidu d6 ké hoach
hodc thay d6i phuong
thac van chuyén dé
dam bao tién do giao
hang.

Vv Str dung cac hinh thac
khac nhau (ting ca, nha
thau phu, ...) dé dap ung
tién d6 don hang.

C6 kha niang diéu chinh
hiéu qua chung loai san
pham theo thoi gian
(Tsai & Lasminar, 2021;
Yu & ctg., 2018)

% Can thoi gian dai dé danh gid, xem xét nhu cau thi trwong khi mé réng
phdn xuéng mai hodc hé thong sdn xuat cho ching logi méi.

v C6 thé khai thac nang lyc hién hiru ciia cdng nhan, b tri lai may méc va
diéu chinh quy trinh trong thoi gian ngan khi diéu chinh cac ching loai san
pham hién cé.

C6 kha nang diéu chinh
co s& vat chat va quy
trinh san xuat (Maqueira
& ctg., 2020; Swafford
& ctg., 2006)

V'San pham c6 dic tinh riéng nén quy trinh c6 nhiéu thay d6i vé sé luong
chuyén may, co s vat chat trén chuyén va mot sé thiét bi c6 san trong kho.

vDiu tu méi co si vat
chat, bd tri may moéc
linh hoat, diéu chinh
quy trinh dé dang, cha
dong rat ngan thoi gian
san xuit théng qua
trién khai 5S, Kaizen,
Lean, ...

v Ting sé lugng chuyén,
tang gio lam cbng nhan,
tuyén thém cong nhan,
thué ngoai, ... dé dap
Gng cac thay doi vé sb
lugng trén nhiéu don
hang khéc nhau.

v Céc nha may thugc
cong ty thuong Xxuyén
bao tri may moc thiét
bi, tht nghiém co sé
vat chit méi, cai tién
miat bang va quy trinh
san Xuat.

Ngudn: Nhém nghién ctu phan tich




112

Nguyén Thi Btc Nguyén va cong su. HCMCOU)JS-Kinh t€ va Quan tri kinh doanh, 18(4), 105-117

Bang 5

Khia canh tinh linh hoat phan phdi

Nghién ctru truéc

Phéng van chuyén gia Tinh hudng A Tinh hudng B

C6 kha ning thay doi
phuong thirc giao hang
(Maqueira & ctg., 2020;
Tsai & Lasminar, 2021)

v'Phuong thic giao hang chi yéu: duong bo, duong bicn. C6 thé linh hoat
chuyén d6i sang duong hang khong dé dam bao tién do.

v Cac don hang chu
yéu duoc xuat khau
bang duong bién va
hang khéng. Uu tién
duong hang khéng khi
thoi gian san xuat bi
rdt ngan hoac tinh hinh
san xuat bi thay doi.

vVéi cac don hang
thuong hi¢u riéng, tuy
theo yéu cau khéach
hang, phuong thirc giao
hang chu yéu la duong
bo.

vC6 thé s dung
chuyén phat nhanh hozc
dich vu van chuyén
bang duong bd khac cho
don hang ndi dia.

C6 kha ning thay doi
lich giao hang (Maqueira
& ctg., 2020; Swafford
& ctg., 2006)

Vv Cong ty may, cong ty van chuyén va khach hang thoa thuan lich giao
hang. C6 thé linh hoat ddi lich giao hang khi c6 van dé trong san xuat hozc
yéu cau dot xuat tir khach hang.

C6 kha ning thay doi
khoéng gian nha kho, suc
chra va cic co s& vit
chat phan phdi khac
(Lummus & ctg., 2005;
Maqueira & ctg., 2020)

#Nha kho c6 sic chira ti da duwoc thiét ké san.

“Nhu cdu trong nganh may rdt bién déng, da sé doanh nghiép may chui yéu
tang hé thong ho tro quan ly hiéu qua kho, sicc chica kho hon la mo rong
hogc thu hep khong gian nha kho.

v C6 thé tai bd tri khong gian kho, diéu phdi dong san pham ra vao tdi uu
néu san lugng ting ngan han.

$Thué hodc dau tw hé thong kho méi néu san lwong ting dai han.

%C6 thé cho thué mét phan dién tich kho néu sdn lirong giam.

C6é kha ning bd sung
hoac huy cac nha cung
cap dich vu/cac nha phan
phdi khéc (Magqueira &
ctg., 2020; Tsai &
Lasminar, 2021)

V' Co thay d6i 16n vé nha cung cip dich vu van chuyén do khach hang noi
dia thuong thay d6i sé luong, khoang cach va yéu cau vé chit luong san
pham, ... Cong ty ¢ hop tac vai nhiéu nha cung cap dich vu van chuyén.
ZHt ¢6 sw thay @i lon vé nha cung cap dich vu van chuyén do c6 hop tdc
lau dai véi mét sé nha cung cap dich vu nhdt dinh, trir khi khach hang nuéc
ngoai chi dinh nha cung cap dich vu vdn chuyén méi.

v Chuwa mo rong kénh
phan phai truc tiép cho

thi trwong trong va

. ) .| ngoai nuoc.
v Thay doi so lugng | * Chua c6 sy hop tac vy hd .
nha phan phdi va hinh |véi nha phan phdi| >¥Sdn  pham - dudi

thwong hiéu riéng chi
dwoc gidi thiéu thong
qua phong trung bay va
san thwong mai dién tw
do 90% nang luc sdn
Xudt theo CMT va FOB.

(cbng ty gia cong theo
phuong thirc FOB).

thirc phan phéi theo nhu
cau nguoi tiéu dung.

Ngudn: Nhém nghién ctu phan tich
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Bang 6

Khia canh tinh linh hoat hé théng théng tin

Nghién ctru truéc

Phéng van chuyén gia

\ Tinh hudng A

| Tinhhubng B

Str dung hé thdong
thong tin dé hd tro
quan ly hang ton kho
(Maqueira & ctg.,
2020; Moon & ctg.,
2012)

V'Hé thdng théng tin giup dua ra cac canh bao va dé xuat vé ton trir dé cong ty cé

giai phap phu hop.

V'St dung hé théng ERP
hoac cac hé théng khac
dé thyc hién chirc ning
quan Iy t6n kho.

Vv'Sir dung phan hé quan ly
kho trong hé théng diéu
hanh san xuit dé ghi nhan di
liu tdn kho nguyén vat liéu
va ton kho thanh pham.

VSt dung hé thong
ERP dé dam bao muc
tdn kho tbi wu, han ché
t6i da gian doan trong
San XUuat.

Str dung hé thdng
thong tin cho nhiéu
bo phan va phong
ban chiic nang
(Lummus & ctg.,
2005; Maqueira &
ctg., 2020)

V' Hé thdng thdng tin hd tro tuong tac va lién két hoat dong cac phong ban.

“Cac bg phdn wu tién
trao déi thong tin tizc thoi
qua cdac hé thong riéng
hogc codng cu trao doi
théng tin khdc, bén canh
s hé tro cia hé thong
ERP trong tuong tdc
nghiép vu gia cac bé
phédn va phong ban chuc
nang.

qua vao hé théng ERP hién
quan.

vC6 nhiing b phan s dung h¢ thong/phan mém
chuyén biét dé trao doi thdng tin, sau d6 cip nhat két

c6 cho cac bo phan lién

C6 dong théng tin
hiéu qua trong toan

mang luéi  chudi
cung ung (Chandak
& ctg., 2019;

Maqueira & ctg.,
2020)

v'Hé thdng thong tin hd tro lién két, phdi hop dong bo cac mat xich trong chudi

cung ung.

Mgt vai cbng ty hgn
ché vé tiem lyc tai chinh
va nang luc van hanh nén
dong théng tin trong
chuéi chwa duoc tich
hop, cdp nhdt chinh xéc,
kip thoi; nhung tinh hinh
hoat déng duwoc cap nhdt
lién tuc cho cdc bén lién
quan.

vbéi tac chién lugc clng
tham gia vao hé théng thong
tin hién c6 coa cong ty dé
trao dbi, cap nhat thong tin
can thiét.

Mgt so thong tin bi sai s6t
do cdc bén trao doi truc tiép
hogc email, nhung chua cdp
nhdt vao hé thang.

*#Trao doi thong tin véi
doi tac qua email, dién
thogi, fax va magng xa
hgi nén thdng tin tré va
chwa chinh xac.

C6 thé dap tng nhu
cau thong tin khéc
nhau tir cac hé thong
thong tin hién co
(Chandak & ctg.,
2019)

v'Théng tin can thiét duo
doanh.

¢ truy cap dé kiém soat va di

éu chinh hoat dong kinh

“#M¢t sé cong ty nhé han
ché trong tiép nhdn va
truy cgp théng tin tur cac
doi tac.

Vv Cap nhat lién tuc théng tin
tur ’néi b6 va tir doi tac vao hé
thong théng tin hién co.

VKét hop bo dit lieu tur
san xuat, cung @ng, ké
todn kém st dung cong
cu phan tich Power BI
dé trich xuat va khai
théc thong tin.

Tich hop hé théng
thong tin hién cd voi
cac hé thdng khac
(Chandak & ctg.,
2019; Lummus &
ctg., 2005)

V'Hé thdng thong tin dwoc cap nhat tinh ning va tich hop cac phan hé khac theo

dac thu cua tirng bo phan.

v'Mua hé¢ thdng thdng tin
maéi da co san sy tich hop
hozc tich hop mot sé tinh
ning méi vao hé¢ thdng
hién cé.

*Chi tich hop cdc chuc
nang cé lién quan vao hé
théng théng tin hién co,
khdng tich hop cac hé thong
Ciia cdc doi tac.

v Tich hop hé thng hd
trg quan ly san xuat
Jantes, phan mém phat
trién san pham Gerber
vao hé thdng ERP hién
c6; nhung van hanh
chua hiéu qua.

Ngudn: Nhém nghién ctu phan tich
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4.2. Thdo lugn

Két qua nghién ctu cho thdy cac doanh nghiép may dang thuc hién chién lugc chuyén doi
phuong thirc san xuat gia cong sang tu chu tir cong doan thiét ké san pham. Nguoi mua tré nén
tinh vi va yéu cau nhiéu tly chinh, dan dén san pham va thiét ké dich vu c6 vong doi ngan hon
(Duclos, Vokurka, & Lummus, 2003). Theo d6, doanh nghiép may can chi trong hop tac voi
khéch hang va nha cung cap dé giam chi phi, rat ngan thoi gian phét trién va san xuit san pham.

Theo chuyén gia trong nganh nguyén li¢u thu:ong chiém 40% - 70% gia tri san pham
may mac nén vai tro nha cung cap trong san xuét la rat quan trong. Hién nay, nguon cung dang
bién dong trudc va sau dai dich lam gian doan nghiém trong ngudn cung tai mot sé doanh
nghiép. Theo Moon va cdng su (2012), tinh linh hoat ngudn cung wng gilp giam dang ké nguy
co ngiing san xuat do gian doan nguyén liéu. Cho nén, doanh nghiép may can uu tién chon céc
ngudn cung chién lugc dé dam bao san xuat lién tuc va dat hiéu qua cao.

Thém vao d6, da sé doanh nghiép may tai Viét Nam tham gia vao chudi gia tri toan cau
cha yéu & cong doan san xuét theo phuong thirc CMT va FOB, it doanh nghiép theo phuong
thize ODM va OBM. Bé khai théc loi thé ngudn luc hién c6, tinh linh hoat san xuét 1a diém then
chét giup doanh nghiép may tao loi thé canh tranh nho cai thién quy trinh, mat bang, ty dong hoa
may maoc thiét bi, .

Theo Liao (2020), thi trlrong ngay cang phan tan va rong hon, dan dén nhu cu vé tinh
linh hoat phan phdi tré nén cap thiét. Tinh linh hoat phan phdi tao dong chay nguyén liéu ho tro
san xudt va dong chay san pham hd trg tiép thi (Lin & Shaw, 1998). Do d6, doanh nghiép can lya
chon va quan Iy chit ch& cac méi quan hé véi nha cung cap dich vu van tai dé cai thién hiéu qua
cung ung.

Trong béi canh hoi nhap quéc té, chudi cung tng may mic dang phai mé rong toan cau,
tir ngudn cung tmg dén khéach hang. Viéc mé rong cé thé bi han ché néu hé thong thong tin
khong thé dap ung va hd trg nhimg thay d6i (Duclos & ctg., 2003). Vi thé, tinh linh hoat hé
thdng thong tin gidp gan két cac hoat dong trong chudi cung tng. Cac doanh nghiép can chd
trong cai thién h¢ thong thong tin gidp chia sé kip thoi thong tin phi hop dé quan ly dong san
pham va dong tién trong thoi gian thyc giira cac dbi tac.

Ngoai ra, thuc tién doanh nghiép may cho thay cac yéu té nhu phuong thirc san xuat dic
thu, quy mé doanh nghiép va thi truong, ... ¢ thé thay ddi anh huong cua tinh linh hoat chudi
cung ng Ién hiéu qua doanh nghiép. Vi vay, doanh nghiép can uu tién cac yéu té trén dé xay
dung va khai thac hiéu qua tinh linh hoat chudi cung tng.

5. Két luan va goi y

Nghién ctu dac két duoc sau khia canh quan trong cua tinh linh hoat chudi cung wng
thiic ddy hiéu qua doanh nghiép may tai Viét Nam théng qua phong van sau bay chuyén gia
trong nganh va nghién ctu hai tinh hudng cong ty may dién hinh tai Viét Nam: tinh linh hoat
phét trién san pham, tinh linh hoat ciia nha cung cp, tinh linh hoat nguén cung wng, tinh linh
hoat san xuat, tinh linh hoat phan phdi va tinh linh hoat hé théng thdng tin.

Theo d6, cac cong ty may tai Viét Nam can chi trong phat trién san pham dé chuyén doi
phuong thirc CMT sang FOB, ODM va OBM,; téap trung hon vao thi truong noi dia; thiét 1ap moi
quan hé chién lugc véi nha cung cap uy tin; cha dong tim kiém ngudn cung tng nguyén liéu
méi; va xay dung hé théng thdng tin hiéu qua trong toan chudi cung @ng. Bén canh d6, chinh
pht can c6 chinh sach uu dai déi vai mot sé6 doanh nghiép dic biét trong chudi cung tng, nhu
nha cung cap nguyén phu liéu, cong ty phét trién thuong hiéu riéng, cong ty vira va nho cé nang
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luc cong nghé thdng tin con han ché, ... Hiép hoi dét may Viét Nam can thic day van héa hop
tac thdng qua xay dung céc cong thong tm dién t& cap nhat théng tin trong nganh t6 chuc hoi
thao giao luu va trao doi kinh nghlem vé xu huéng tiéu dung, hoat dong chuyén ddi sd, cong
nghé mai, ...; va mo rong lién két véi cac to chuc trén thé gioi dé phdi hop tng phé rui ro, lién
két cac nguén cung, ...

Nhin chung, nghién ctu ndy da bé sung mai, cing ¢ nghién ciu trude vé vai trd tinh
linh hoat chudi cung tng ddi vai hiéu qua doanh nghiép (vi du: Jin & ctg., 2014; Liao & ctg.,
2010; Yu & ctg., 2018) Mot sé dinh huéng nghién ciu dugc ma ra: xem xét tinh linh hoat chudi
cung tng & mot mét xich khéc, tai cac nganh khac, dinh tinh va dinh luong su tac dong cua hop
tac chudi cung g lén céc khia canh chinh cua tinh linh hoat chudi cung ung, ... dé ddi chiéu,
phan bién lai két qua nghién ctu nay.

LOI CAM ON

Nghién ctru duoc tai trg bai Truong Pai hoc Béach khoa - PHQG-HCM trong khuén khd
dé tai ma s6 To-QLCN-2021-27, nhém tac gia tran trong cam on Quy Truong da hd tro thoi gian
va phuong tién vat chat cho nghién cau nay. Bén canh d6, nhom tac gia chan thanh cam on Quy
cong ty da hd trg nhom tac gia thyuc hién nghién cau.
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