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Construction and development
of corporate knowledge in modern conditions

Abstract. The study deals with issues related to the construction and development of corporate knowledge in modern
conditions caused by transformational processes in the socio-economic sphere of Ukraine conditioned by the war and
other challenges that stimulate the need for new knowledge. The need for rapid response to these requests actualises in
theoretical and applied terms the definition of the subject segment of new knowledge and its use. The purpose of the study
is to highlight the features of construction and the necessity of developing corporate knowledge in modern conditions.
To achieve this goal, the study uses the following methods: analysis, synthesis, system method, combinational grouping,
modelling, and statistical method. As a result of the study, the need for new corporate knowledge is generalised and the
following main groups are identified: knowledge on reorientation of the labour market through war; on security activities;
related to mental health and emotional stability; related to the skills of psychological adaptation and flexibility in war
conditions; knowledge on the strategy of change, and their characteristics are given. It is proved that new corporate
knowledge acquired during the war changes the labour market and reorients the current business processes, social
processes, communication and worldview processes in various types of economic activity, which requires a revision of
the principles of corporate knowledge construction. As a result of the research, a model of the life cycle of corporate
knowledge management was created, the use of which will increase the efficiency of knowledge exchange and the use of
intellectual resources, and the process of constructing corporate knowledge based on the factor of intellectual culture was
proposed. The conclusions obtained from the results of the study are of applied value and can be useful for representatives
of business, the public sector, educational and scientific institutions in developing strategies for change and development
and forecasting trends in order to improve and update the corporate knowledge base

Keywords: knowledge economy; intellectual assets; knowledge management; labour market; personal development;
change strategy; knowledge life cycle; intellectual culture

Article’s History:
Received: 21.02.2023
Revised: 19.04.2023
Accepted: 30.06.2023

Suggested Citation:
Zakharchyn, H., & Sytnyk, Yo. (2023). Construction and development of corporate knowledge in modern conditions. Economics,
Entrepreneurship, Management, 10(1), 40-50. doi: 10.56318/eem2023.01.040

*Corresponding author

Copyright © The Author(s). This is an open access article distributed under the terms of the
Creative Commons Attribution License 4.0 (https://creativecommons.org/licenses/by/4.0/)



H. Zakharchyn & Yo. Sytnyk

INTRODUCTION

The construction of corporate knowledge should take
place in accordance with modern challenges. For Ukraine,
these are, first of all, challenges caused by a full-scale Rus-
sian-Ukrainian war - security, economic, environmental,
energy, social, national identity, etc. These challenges are
compounded by globalisation and systemic crises that also
affect political and socio-economic processes. Under these
conditions, it is necessary to simultaneously solve a whole
range of tasks — operational, tactical, and strategic, which
often require new knowledge and generate unexpected
knowledge. Due to objective factors, problems are chang-
ing, and business strategies that were effective during the
peace period are losing their relevance and need to be adapt-
ed to new realities. In the context mentioned above, there
is a need to construct corporate knowledge based on new
experience, which must be systematised, accumulated, and
formed into appropriate knowledge bases, enriching the es-
tablished theories of knowledge management and knowl-
edge management practices, considering current challeng-
es, transformational changes, and forecasting future trends.

For this reason, it is advisable to distinguish two main
aspects of the problems outlined in the paper. The first
aspect is related to the identification of the exact knowl-
edge, that corporations need today to maintain their
functioning and have a perspective of development in the
post-war period; the second aspect is related to manage-
ment procedures, that is, the process of construction and
development of knowledge, which are components of the
knowledge management cycle. The answer to the question
of what kind of knowledge is relevant today has not only
applied significance, but also a theoretical value, since it
will complement the existing classification of knowledge.
The second aspect reflects the features of transformation
of the knowledge management life cycle model under the
influence of current factors.

The analysis of recent publications indicates the pres-
ence of a wide range of scientific developments that reflect
the conceptual, methodological, technological, and applied
aspects of the outlined problems. Researchers pay consid-
erable attention to the problems of knowledge manage-
ment, which is obvious given their role in increasing the
competitiveness of the organisation, as stated, in particular,
by N. Butenko (2015), noting that “the concept of knowl-
edge management in corporations today is an integral part
of the strategic process, and its implementation creates ob-
jective prerequisites for acquiring sustainable competitive
advantages, which is especially important in the context of
unpredictable changes in the market environment” This
idea is supported by M.V. Rudenko & V.O. Kryvoruchko
(2016), who substantiate the need to create a “new man-
agement model” based on knowledge. T.G. Busareva (2019)
examines the creation of corporate knowledge through the
prism of globalisation challenges and draws attention to the
strategic tasks of knowledge management in multinational
corporations. Corporate knowledge significantly affects the
activation of innovative development, as stated in a paper

by S.M. Illiashenko et al. (2017), which emphasises that
“the competitiveness of individual organisations and na-
tional economies as a whole is largely ensured by the ability
to produce and effectively use new relevant knowledge that
allows quickly identifying and strengthening comparative
competitive advantages, bringing internal development
opportunities (innovative development potential) into
line with external ones” Similar opinions are expressed by
V. Korolkov et al. (2021) in a paper in which the researchers
emphasise the managerial aspects of knowledge construc-
tion for innovative renewal of enterprises. Knowledge per-
forms its important role as an activator of innovation and an
important factor of competitiveness due to functions that
have also become the subject of inquiry by many research-
ers, in particular, the essential understanding of knowl-
edge through functions is illustrated by I.G. Shavkun &
Ya.S. Dybchynska (2013), highlighting the following main
functions of knowledge: analytical, distribution, security,
integration, and the function of creating new knowledge.
Theoretical aspects of organisational knowledge manage-
ment are covered in the monograph by M.V. Martynenko
(2013), which combines knowledge management theories
and knowledge management methods. A fresh look at
knowledge already in the conditions of “shock changes in
the external environment” is offered by O.A. Doronina &
A.V. Aliarova (2022), who considered problems of knowl-
edge renewal in the context of personnel strategy, logically
substantiating this by the fact that the carrier of knowledge
and the creator of new knowledge is a person.

Thus, classical and modern scientific developments in
the subject sphere of economics and knowledge manage-
ment reflect the evolutionary path of transformation of the
economy and the life cycle of knowledge construction. Dy-
namic changes in economic processes require the addition
of these theories and concepts, considering new challenges,
problems, and applied tasks, which was the goal of this study.

MATERIALS AND METHODS

The methodological base of the study is formed in accord-
ance with the goal and contains a regulatory component, a
theoretical component, presented by monographic studies,
periodicals, and the results of expert assessments in the sub-
ject area. Legislative and regulatory acts of the Verkhovna
Rada of Ukraine (Law of Ukraine No. 2732-IX, 2022) and
the Cabinet of Ministers of Ukraine (Draft Law No. 2710-IX
“On the State Budget of Ukraine for 2023, 2022), official
materials of the State Statistics Service of Ukraine (n.d.),
which reflect trends and forecasts of the socio-economic
situation in Ukraine caused by the war, and focus on the
feasibility of building corporate knowledge necessary for
developing a strategy for changes and anti-crisis measures.
Statistical information on the state of the Ukrainian labour
market in regional and segment terms (Tarasovsky, 2023)
has become the basis for assessing the consequences of
transformation processes in the market and predicting de-
mand for new corporate knowledge.
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The methodological basis of the study is a set of meth-
ods that ensure the methodological integrity of the re-
search, in particular: analysis and synthesis - to analyse
modern challenges and their impact on the development
of new knowledge; combinational grouping - to determine
current requests for new knowledge and group them by pri-
orities; system method - to reveal the essence of corporate
knowledge through the prism of knowledge economics and
knowledge management, that is, the unity of content (cor-
porate knowledge) and form (the process of construction
and development of corporate knowledge), and to stream-
line the principles of the development of corporate knowl-
edge. In the context of the process of corporate knowledge
construction, a model of the knowledge management life
cycle based on the use of the modelling method is pro-
posed. The use of the statistical method allowed forming a
statistical base, highlighting informative data on the state of
the labour market in modern conditions, threats and prob-
lems of an economic, social, and security nature.

RESULTS AND DISCUSSION

Considering the dynamic influence of the knowledge econ-
omy on the transformation processes of society, the au-
thors of this study developed the hypothesis that corporate
knowledge is not just the sum of individually acquired pro-
fessional knowledge of each employee of the corporation,
but it is the synergy of effective joint action of the entire
team aimed at implementing its mission. This conscious
joint action begins with the first step, from the start and
ends at the “finish line”, to which all team members must
come. In fact, awareness of joint action is the key note for
achieving an effective result and a happy finish, since it im-
plies not only a desire to share your knowledge, but also
creates a sense of personal responsibility for the entire life
cycle of knowledge. At the same time, a synergistic joint
action generates the emergence of corporate knowledge,
when through the prism of the exchange of various per-
sonal experiences and acquired knowledge that is not yet
inherent in the corporate system and its subsystems, new
corporate knowledge, system-forming connections, prop-
erties and behaviours arise. In this context, researchers have
drawn attention to the need to group corporate knowledge.

The study suggests considering new knowledge that
has become relevant in the context of a full-scale Rus-
sian-Ukrainian war in Ukraine, and which allows updating
sources of corporate knowledge.

1. Knowledge of labour market transformations to
reorient business processes and determine a place in the
market. The source of this knowledge is statistical informa-
tion that provides data on the state of the economy, demog-
raphy, ecology, etc. As of 1 January 2022, Ukraine’s popu-
lation stood at 34.5 million people, as evidenced by Draft
Law No. 2710-IX “On the State Budget of Ukraine for 2023”
(2022). Russiass full-scale invasion on February 24, 2022,
caused the biggest crisis in the Ukrainian labour market.
As of 10 January 2023, there were 7.96 million Ukrainian
citizens abroad who fled Ukraine due to Russias invasion,

according to UN data (Operational data portal, n.d.). Of
these, about 4.93 million Ukrainians live in Europe. More
than 3 million people may be in Russia and Belarus. Before
the war, employers in Ukraine posted more than 100,000
vacancies on Internet sites every month. But already in
March, the number of labour offers decreased by 15 times.
Since then, the labour market has gradually grown on a
monthly basis and entered 2023, recovering by half from
pre-war levels. In general, in 2022, vacancies in the labour
market decreased several times, and at least 5 million (up
to 40%) Ukrainians lost their jobs. In December 2022, there
were 35% fewer new candidates on the labour market than
in December 2021 (The “bleak” state..., n.d.). Against the
background of migration of Ukrainians abroad, joining the
ranks of the Armed Forces of Ukraine, and power outages,
the total number of people of working age in the labour
market has decreased. Employers have already announced
a forecast for 2023 about a possible shortage of qualified
personnel if Ukrainians do not start returning from abroad.
If hundreds of thousands of Ukrainians remain abroad after
the war, then soon Ukraine may face not the problem of un-
employment, but a shortage of labour (The “bleak” state...,
n.d.). And overcoming this challenge requires new corpo-
rate knowledge of the Ukrainian business environment.

Ultimately, Ukrainians are actively integrating into the
European labour market, paying taxes there, and Euro-
pean employers are interested in specialists from Ukraine.
“The Czech Republic will hire thousands of specialists from
Ukraine to work in its military factories,” said a representa-
tive of the Czech Defence Ministry T. Kopechny (Thousands
of Ukrainians..., 2022) - “for decades, specialists have been
trained in Ukraine that our country does not have now.
Therefore, the work of Ukrainian engineers and technicians
will strengthen the defence capabilities of the Czech Repub-
lic, Ukraine and NATO at the same time”. According to a sur-
vey conducted by UNHCR (United Nations High Commis-
sioner for Refugees), the adult population of migrants from
Ukraine consisted mainly of women (87%), 65% of whom
were of working age (18-59 years), almost 70% had higher
education (Operational data portal, n.d.). Therefore, in Po-
land, since the beginning of a full-scale war, according to
an expert assessment by the Centre for Migration Research
at the University of Warsaw, Ukrainians have paid PLN 10
billion (about USD 2.4 billion) of taxes (Ukrainian refugees
uphold..., n.d.). According to the calculations of the Nation-
al Bank of Ukraine, the additional contribution of Ukrain-
ian migrants to the annual GDP growth rates of the Czech
Republic, Poland, and Estonia will be about 1.2 percentage
points per year, to the GDP (gross domestic product) of Hun-
gary, Latvia, Slovakia, Lithuania and Romania - almost 0.8
percentage points (Tucha et al., 2022). The European Central
Bank predicts that the participation rate of Ukrainian refu-
gees of working age in the labour force of Eurozone countries
will be from 25% to 55% in the medium term. Estimates of po-
tential labour force growth across the EU (European Union)
are 0.2-0.8%, or 0.3-1.3 million people (Botehlo, 2022). The
situation in the Ukrainian labour market is shown in Table 1.
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Table 1. Ukrainian labour market as of December 2022

Dynamics of restoration of frontline

Offer leaders

The most necessary specialists

regions

Kherson Oblast - 66%

Kyiv Oblast — 155,990 vacancies

Sales consultant — 4,273 vacancies with an
average salary of UAH 12,000.

Mykolaiv Oblast - 34%

Lviv Oblast - 5,916 vacancies

Sales manager - 3,725 vacancies with an
average salary of UAH 20,000.

Donetsk Oblast — 30%

Dnipropetrovsk Oblast — 4,782 vacancies

Accountant - 2,042 vacancies with an
average salary of UAH 15,000.

Kharkiv Oblast - 10%

QOdessa Oblast - 3,173 vacancies

Driver - 1,859 vacancies with an average
salary of UAH 22,000.

Ivano-Frankivsk Oblast — 1,912 vacancies

Cook - 1,596 vacancies with an average
salary of UAH 14,000.

Source: created by the authors based on Yu. Tarasovskiy (2023)

The average salary in Ukraine during 2022 was at the
level of UAH 15,000. At the same time, the largest salary
was offered in the Kyiv Oblast - UAH 17,500 and remote-
ly - UAH 22,500. In the forecast for 2023, employers in-
clude salary increases from 8% to 30%, depending on the
type of economic activity, but it will depend on the military
and economic situation in Ukraine. It is worth noting that
the largest salaries in December were offered for the follow-
ing positions: international driver - UAH 40,000, car paint-
er - UAH 35,000, realtor - UAH 30,000, diesel mechanic -
UAH 29,000 (due to the increase in the use and need for
maintenance of autonomous generators); cleaners - UAH
8,000 (Tarasovsky, 2023).

Another new example of corporate knowledge acquisi-
tion in 2022 is that the labour market has almost complete-
ly Ukrainised. In December 2022, employers posted 89% of
vacancies in Ukrainian and only 8% in Russian, but in 2014
the circumstances were almost the opposite: 16% of vacan-
cies in Ukrainian and 80% in Russian (Tarasovsky, 2023).
The growth of natural Ukrainocentrism in the national
business environment is a good sign of national unity and a
guarantee of future economic achievements.

New corporate knowledge acquired during the war
transforms the labour market and develops current busi-
ness processes, social processes, communication and ide-
ological processes in various types of economic activity.
In particular, the executive director of the Association “IT
Ukraine” K. Vasyuk notes that “in the face of war and nu-
merous challenges, the IT industry, together with the whole
country, demonstrates phenomenal resilience. The industry
remains the only export industry in Ukraine that fully op-
erates in wartime, maintains the country’s economic front,
actively helps the army and supports a powerful volunteer
movement” (IT Ukraine, 2022).

Most technology companies were able to ensure the
continuity of business processes and maintain productivity
at the level of 85-90% in the first month of the war, and
starting from April, restore positive growth dynamics. Ab-
solutely all IT companies faced problems related to the war.
According to the study “IT in the economy of Ukraine’,
more than 34.3% of companies have successfully adapt-
ed to the new realities of martial law, 61.3% - that is, the

vast majority of IT companies have not overcome all the
challenges, but in general they work stably. As of the begin-
ning of 2022, almost 307 thousand IT specialists worked
in the Ukrainian IT industry (IT Ukraine, 2022). In the
spring of 2022, up to 57,000 specialists (20%) left Ukraine,
7,000 people (2.5%) were mobilised, and 228,000 specialists
(80%) remained in Ukraine, according to calculations by
the Lviv IT Cluster (Dudko, 2022). However, there is a risk
that after the opening of borders, up to half of the industry
will decide to emigrate. As a result of Russia’s full-scale in-
vasion of Ukraine, 70.8% of IT companies carried out un-
planned relocation, a quarter of them — complete. Another
16.7% of companies have fully or partially moved abroad
(IT Ukraine, 2022). The geography of the movement of en-
terprises changed and at the beginning of December 2022,
most of all it was to the following countries: Poland, Ger-
many, USA, Portugal, Bulgaria, Czech Republic, Romania,
Moldova, Spain, and Canada. Almost 81.5% of IT com-
panies displaced abroad still plan to return their business
to Ukraine, subject to the abolition of martial law and the
complete cessation of hostilities, and 93.4% of IT companies
plan to continue investing in Ukraine (IT Ukraine, 2022).

Among the biggest challenges for Ukrainian enterpris-
es during the war were: migration of personnel; movement
of business entities; prohibition of departure of those liable
for military service abroad; mobilisation of specialists. At
the same time, during the war, Ukrainian entrepreneurship
has acquired new experience, skills, and new business pro-
cesses that are rapidly forming modern multidimensional
corporate knowledge. Therefore, a significant component
of modern corporate knowledge and corporate culture was
the regular transfer of funds to help the state, the purchase
of military ammunition, equipment, drones, necessary
equipment and weapons to accelerate the victory over the
Russian enemy (IT Ukraine, 2022).

2. Knowledge on security activities is multifaceted and
covers a wide segment of knowledge on financial and eco-
nomic security; information security; psychological and
behavioural security, environmental safety, etc. In condi-
tions of war, security activities are considered differentially
not only in accordance with different categories of person-
nel, but also in the region, that is, highlighting relatively
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calm areas where business is present and dangerous, where
organisations have completely curtailed their activities or
moved, restructuring to safe places (Botehlo, 2022). Ensur-
ing the safety of organisational personnel requires knowl-
edge of how to act in extreme conditions and how stress
factors affect people’s mental health, and what priority
measures can mitigate this impact.

3. Knowledge related to mental health and emotion-
al stability. In addition to assessing the situation, which is
dynamically changing, there are questions about the safety
of personnel and knowledge related to mental health and
emotional stability is needed here. Since the psychological
security of the individual depends not only on the organi-
sationally formed preventive measures, but also on the psy-
chological structure of each person, therefore, knowledge
about those qualities that form the psychological structure
of personal security and knowledge that are responsible
for ways to acquire skills, skills of safe behaviour is nec-
essary (Zaitseva-Chipak, 2021). This is cross-knowledge at
the intersection of psychology and management, which in
the conditions of war and post-war times are a priority be-
cause statistics on the psychological state of the population
is disappointing and many people need psychological and
emotional support (Government portal of Ukraine, 2022).
Knowing what tools should be used to maintain mental
health allows preserving the internal resources of a person
and the human potential of the organisation.

4. Knowledge related to the skills of psychological ad-
aptation and flexibility in war conditions is a continuation
of the previously identified category of priority knowledge
today and in the near future. This knowledge is intended
to help a person reach such a level of adaptation that it will
ensure the dominance of rational thinking and perception
of the situation over emotional feelings. The task of adapta-
tion is to consciously adapt to the situation and find a way
to respond to the new reality. This task requires the search
for a new adaptation mechanism that can use constructive
protection tools and reduce stress, and save energy for the
revival of working capacity. The rate of adaptation varies,
and in war conditions, the intensity of adaptation is much
higher than in a peaceful period. There is a significant
change in values and priorities, so knowledge from the ad-
aptation mechanism is supplemented by the study of the
motivational structure of the individual. In the corporate
knowledge system, it is necessary to integrate knowledge
from the cognitive and behavioral sphere and management
and economics. This combination of this knowledge will
contribute to individual and collective psychological sta-
bility. The sources of acquiring this knowledge are differ-
ent — their own, quickly acquired experience, or using the
experience of countries experiencing military consequenc-
es, such as Israel or Georgia.

In this context, it is worth paying attention to a number
of studies (Microsoft Japan’s 4-day..., 2019; Haraldsson &
Kellam, 2021; Workers in Belgium..., 2022), in particular
a large-scale international experiment on the transition to
a four-day working week. In one of these experiments, 33

companies from countries such as the United States, Ire-
land, Australia and 903 employees participated in 2022
(4 day week pioneering..., 2022). Companies that partici-
pated in the experiment rated their experience at 9 points
out of 10 possible. None of them returned to the five-day
working week, because for employees, the extra day off
turned out to be so valuable that 70% are not going to re-
turn to the “5 for 8” mode if they are not offered a salary
increase from 10% to 50%. The study shows that: an addi-
tional day off without a salary reduction does not reduce
the income of companies, but on the contrary, their reve-
nue increased by 38% compared to the same period of the
previous year, and the number of absenteeism and layoffs
decreased. Under these conditions, employees experience
less stress and burnout and are generally more satisfied
with their lives. Participants in the experiment did not feel
an increase in the intensity of work and they did not have
to work “through force” for an additional weekend. “Em-
ployees have become more focused, interested, and dedi-
cated,” and the four-day week “has changed both business
and people” (4 day week pioneering..., 2022).

Recommendations and initiatives for business entities
on how to support their team emotionally and psycholog-
ically, show flexible adaptive policies and corporate social
responsibility are relevant in war conditions. They have be-
come a role model and an example of integrity that helps
strengthen the reputation capital of organisations and gov-
ernment agencies, in particular public service institutions
(The psychology of war..., 2022). The adaptability and pro-
ductivity of using new corporate knowledge, and readiness
for any scenario of events and the availability of several op-
tions for responding to the risks of Ukrainians, along with
modern transformations in the national labour market, im-
presses the international community, partners and clients
of Ukrainian enterprises.

5. Knowledge of change strategy. New working condi-
tions during the war prompted the need to review working
conditions and form new standards and change the princi-
ples of work and management style. The experience gained
quickly in these conditions has already laid the foundations
and transformed into new knowledge, supported by prac-
tice. The modern strategy of change should comprehen-
sively combine the main elements of crisis management,
anti-stress management, and adaptive management, which
will contribute to the development of antifragility, devel-
op the ability to see the situation holistically from different
angles, quickly assess it and make non-standard decisions
due to the emergence of unexpected knowledge that can
appear on an intuitive level, arise from semi-conscious-
ness or already acquired experience during the war. In this
context, corporate knowledge about the procedure for re-
serving employees who are not subject to conscription for
military service during mobilisation is important. In par-
ticular, enterprises, institutions and organisations that have
mobilisation tasks, if the reservation is necessary for their
implementation, will be able to reserve their personnel
for a period of half a year with the possibility of extension
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for up to six months. Heads of such enterprises and their
deputies are subject to reserving regardless of their mili-
tary rank, age, or military speciality. No more than 40% of
the staft must be reserved for military service. It is possible
to raise the limit with the separate approval of the General
Staff (Law of Ukraine No. 2732-1X, 2022). The combina-
tion, both systematic and dynamic, of all elements of the
change strategy will allow not only preserving the business,
but also solving problems economically and forming an-
ti-crisis plans in advance.

The above and other types of knowledge that were need-
ed during the war become basic knowledge; this is knowl-
edge about the present. For the development of business en-
tities, it is already necessary to think about what knowledge
will become a priority in the future. Thus, the strategy of
change should be supplemented by a development strategy:
individual, corporate, intellectual, human capital develop-
ment, and corporate potential development. And having
identified priority corporate knowledge in the conditions
of modern realities, proceed to the process of knowledge
construction, considering the stages of the corporate
knowledge management life cycle model, in which the
stage of knowledge exchange and transfer is distinguished.

Mentoring plays an important role in the transfer
of knowledge, and therefore it is advisable to develop an

A

The challenge
of communication

{15

Culture
of thinking

Q
S
N
S
L
<
3
2 {35
Culture
The challenge of joint work
of identity a
\ Culture of action

intellectual culture of relationships to effectively transfer
knowledge in the process of their corporate development.

Intellectual culture reflects the ability to work togeth-
er and create in the process of knowledge exchange (cul-
ture of joint work), since knowledge is a value. People’s
relationships around the value of knowledge, which is the
foundation of any culture, also arise at other stages of the
knowledge life cycle. Therefore, intellectual culture should
be present at all stages. In the context of management in-
tellectualisation and ideological and value transformations
of society, it is advisable to lay the cultural foundation at
the stage of creating new knowledge, new innovations,
and maintain it up to the stage of using knowledge. In par-
ticular, this is conditioned by the rapid spread of artificial
intelligence, which is to a certain extent associated with
economic security (intellectual security as a separate type).
It is important to consider the culture of freedom and the
culture of control and the culture of knowledge in the con-
text of creative development and construction of corporate
knowledge, the essential characteristics of which are high-
lighted by G.M. Zakharchin & Yu.M. Kosmina (2018).

Given the above, the process of constructing corpo-
rate knowledge in the context of developing the intellectual
culture of an organisation can be considered through a se-
quence of time challenges (Fig. 1).

The challenge of barriers

\ Culture “
of knowledge
Culture
u of control
Culture
of freedom
\The challenge of

the right to choose

Safety call

\

The challenge of economy

v

The scope of knowledge of the organisation

Figure 1. The process of constructing corporate knowledge in the context
of the development of the organisation’s intellectual culture through a sequence of challenges

Source: created by the authors

Considering new challenges, it is possible to devel-
op the principles of corporate knowledge construction in
these conditions, which are reflected in Table 2.

The principles listed in Table 1 provide a purposeful
direction for the construction and development of cor-
porate knowledge, showing not only strategic guidelines,
but also relevant rules and procedures embodied in the

mechanism of knowledge generation and differ from those
proposed in the literature not only in content, but also in
their relevance. For example, T.G. Busareva (2019) draws
attention to the strategic principles of corporate knowl-
edge construction, limiting itself to three principles: “the
principle of innovation orientation, economically feasible
cooperation and specialisation, technological linking of
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production and activities”. Systematicity contributes to the
process of ordering spontaneously acquired knowledge
in difficult war conditions and turning it into a complete
system. Promptness shows how quickly new knowledge is

updated and emerging in time and space. In the process of
forming corporate knowledge, the creative role is played by
principles that reflect the synergistic effect of joint action
and joint creation of new ideas.

Table 2. Principles of construction and development of corporate knowledge in modern conditions

Principles Interpretation

Systematicity

Ensures the integrity of the knowledge system about the present in order to reduce risks in the future

Promptness

Fast filling of the knowledge base based on unexpected knowledge that spontaneously arose during

crisis situations

Joint activity and creation

A conscious desire to share individual knowledge, which contributes to the creation of new knowledge,
enriches the collective experience

Universality Reflects the degree of dissemination of corporate knowledge within the organisation
Purposefulness Provides a business recovery and development strategy
Adaptability Reflects the ability to operate knowledge bases in critical environments

Source: compiled by the authors

The principle of universality reflects not only the dis-
semination of knowledge to the entire corporate commu-
nity, but also the compliance of the purpose and content
of the process of knowledge creation and development
with the requirements for conditions that are constantly
changing. The principle of purposefulness provides for a
clear vision of the purpose of forming a knowledge base
(this is in the general sense) and defining a range of spe-
cific problems and tasks that require knowledge to solve.

Knowledge actualisation

The ability to efficiently operate knowledge bases in crit-
ical conditions, quickly make decisions in non-standard
situations reflects the principle of adaptability. The prin-
ciples described above are part of the overall knowledge
management process to ensure the effectiveness of using
corporate knowledge in the new environment, the cor-
rect sequential-systematic process of creating a corporate
knowledge management lifecycle model, which is shown
in Figure 2.

1. Knowledge creation

5. Knowledge audit

<

Tacit
knowledge

Explicit
knowledge

2. Knowledge exchange

v
v v

Social Technical
communication

communication

i v
Audit

of intellectual assets
4. Use of knowledge

Evaluation of
intellectual capital

infrastructure

infrastructure
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Figure 2. The model of the life cycle of corporate knowledge management

Source: created by the authors

The model of the corporate knowledge management
life cycle proposed in Figure 2 expands the list and con-
tent of the stages of knowledge circulation, reflects the

classification aspects of knowledge (explicit knowledge
and tacit knowledge at the stage of knowledge creation)
to structure them, highlights the features of knowledge

Economics, Entrepreneurship, Management, Vol. 10, No. 1



H. Zakharchyn & Yo. Sytnyk

exchange based on the principles that are reflected in Ta-
ble 1, contains the stage of using knowledge in the context
of the product segment, the segment of providing servic-
es and processes, and updating knowledge in accordance
with new conditions. Thus, the knowledge management
process covers not only the stages and tasks of knowledge
construction, but also the possibilities of knowledge devel-
opment through knowledge audit, assessment of their role
in the implementation of the change strategy.

Scientific publications offer knowledge management
systems, stages, and models that differ in structure, pur-
pose, and content. In particular, the process of knowl-
edge management through the prism of the structural
and logical scheme of knowledge production is covered
in the paper (Illiashko et al., 2017). Since the researchers
considered corporate knowledge as an object of innova-
tive development, they focused on the stage of knowledge
production, which is only one of the stages of the knowl-
edge life cycle. A similar approach to considering the pro-
cess of forming corporate knowledge flows, based on the
tasks and functions that knowledge performs in ensuring
innovative economic development, is presented in a pa-
per (Korolkov, 2021). A generalised model of knowledge
management was proposed by K. Wiig (1997), highlight-
ing the stages: creation and application of knowledge in
production technologies and procedures, systematic re-
search of knowledge, assessment of knowledge for each
type of business. M.V. Rudenko & V.O. Kryvoruchko
(2016), noting the complexity of adapting foreign knowl-
edge management models to the Ukrainian environment,
substantiate the feasibility of building a model based on
a system-process approach that logically combines hu-
man potential, organisational procedures and business
processes, but do not reflect the process of evaluating
knowledge and updating knowledge under the influence
of new challenges. N. Butenko (2015) suggests grouping
corporate knowledge by characteristics that reflect the
role of knowledge in ensuring the competitiveness of or-
ganisations, since there will always be a demand for this
category of knowledge. Within this feature, the research-
er identifies explicit and implicit knowledge, that is, pays
attention to the form of manifestation of knowledge.
O.A. Doronina & A.V. Aliarova (2022) support this opin-
ion, but propose to supplement the grouping of corporate
knowledge in accordance with new challenges and high-
light knowledge that contributes to the establishment of
“knowledge creators” aimed at increasing human poten-
tial, and instrumental knowledge necessary for the acqui-
sition of digital literacy, which is requested in the context
of the deployment of the digital economy. The researchers
note that new competencies are needed for the develop-
ment of “knowledge creators”, so considerable attention
is paid to the list of these competencies. Approaches to
grouping corporate knowledge are different due to the
multidimensional nature of knowledge and depend on the
goal that the researchers laid down as the basis for group-
ing and highlighting corporate knowledge.

The construction of corporate knowledge takes place
on the basis of communications, and at all levels: individ-
ual, group (team), and corporate. With this in mind, com-
munication management should also become part of the
strategy of change, because now the experience has clearly
crystallised, when interaction at the level of emotions dur-
ing the war was gradually transformed into interaction at
the level of knowledge exchange. The effectiveness of us-
ing corporate knowledge depends on the courage to trans-
late new knowledge into life practice and further develop
it. Acquired reflexive knowledge (individual experience
of self-defence), unformalised knowledge, and those that
spontaneously arose (unexpected knowledge) in the pro-
cess of exchange between people are socialised into cor-
porate knowledge, replenishing the corporate knowledge
base and enriching the intellectual assets of the corpora-
tion. Due to the acquired and jointly created knowledge,
staff co-development takes place in parallel, professional
growth, knowledge exchange takes place, and the mental
health of staff improves. Many Ukrainian organisations
did not abandon the development of personnel, but, on the
contrary, found appropriate forms of training adapted to
the present and safety rules. Various tools are used for this
purpose. For example, Farmak company has its own inter-
nal library of distance learning courses - a specially creat-
ed distance learning portal (Courses and literature..., n.d.).
Due to IT, employees update their professional knowledge,
learn to acquire new skills, and in the process of learning,
new knowledge appears that needs to be structured. To en-
sure security, organisations use various forms and locations
of training: places of shelter, remote meetings, field meet-
ings through the creation of various communication plat-
forms, clubs based on professional and personal interests to
communicate with like-minded colleagues, etc.

Consequently, the papers cover various approaches to
knowledge management, including models and systems
that consider the structure, target area, and construction of
corporate knowledge. In addition, communication manage-
mentisimportant for sharingknowledge and usingitin prac-
tice, and forms of training and communication in organisa-
tions play a key role in staff development and collaboration.

CONCLUSIONS

In modern conditions, organisations are reviewing the
priorities of their activities towards expanding the sub-
ject area of corporate knowledge in accordance with the
challenges. The analysed statistical information on chang-
es in the structure and reorientation of the labour mar-
ket in Ukraine confirmed the demand for new knowledge
and became the basis for grouping and outlining relevant
knowledge groups that allow effectively restoring busi-
ness processes and developing intellectual resources of
the organisation. The emergence of new knowledge and
the adaptation of basic knowledge to existing conditions
determine the need to structure knowledge and form it
on a different fundamental basis. Accordingly, the paper
considers the process of construction and development of
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corporate knowledge based on new principles (efficien-
cy, consistency, joint work and co-creation, adaptability,
universality, purposefulness) and elements of intellectual
culture that should be present at all stages of this process.
Effective management of corporate knowledge involves a
set of organisational and economic actions embodied in
the model of the life cycle of corporate knowledge man-
agement, which is presented in the study and holistically
reflects the process of circulation and updating of knowl-

form of theoretical and practical knowledge, appropriately
structured. With further research, it is advisable to system-
atise knowledge, develop the classification of knowledge,
and supplement it with new knowledge acquired today. In
the applied sense, analyse which sources of knowledge are
updated during crisis situations, and how to create an effec-
tive mechanism for using corporate knowledge to develop a
promising strategy for economic recovery and intellectual
potential development in the post-war period.

edge in modern conditions.

The dynamics of processes show that in the future there ACKNOWLEDGEMENTS
will be a demand for new knowledge, new competencies, ~ None.
which, in turn, encourages the continuation of scientific
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experience gained during the war can be presented in the ~ None.
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dopMyBaHHSA Ta PO3BUTOK KOPMNOPAaTUBHUX 3HaHb Y Cy4aCcHMUX YMOBaXx

AHoTauif. Y cTarTi po3rnAganTbcsa NUTaHHS, OB’ A3aHi i3 JOpMYyBaHHAM Ta pO3BUTKOM KOPIOPAaTUBHUX 3HaHb Y
CY4acCHMX YMOBaX, 3yMOBJIEHUX TpaHCPOPMaLilfHMMM IpollecaMM B COIliaTbHO-eKOHOMIiuHil chepi Ykpainu gepes
BIJIHY Ta iHIII BUK/IVKY, SIKi CTUMY/IIOIOTh IOTPe6y y HOBUX 3HaHHAX. HeoOXifHICTh MBUIKOTO pearyBaHHA Ha Iii
3al/TH AKTyasli3ye Y TEOPETUYHOMY Ta IPUKIaJHOMY IJIaHI OKPEC/IEHHA IPEJMETHOTO CeTMEHTY HOBMX 3HaHb Ta
iX BUKOpMCTaHHA. MeTa CTAaTTi MOMAra€e y BUCBITIeHHI 0cob6mMBOCTell GOpMyBaHHS Ta HEOOXIZHOCTI POSBUTKY
KOPIIOPAaTMBHYX 3HAHD Y Cy4YacCHMUX yMOBax. 711 JOCATHEHHA ITOCTAB/IEHOI METH Y CTATTi BUKOPUCTAHO TaKi METOMM:
aHasIi3y i CMHTe3Yy, CUCTeMHMIT MeTOJ], KOMOiHAI[iTHOTO IPYITyBaHHsA, MOJEMIOBAHHS, CTATUCTUYHNII METOf. Y pe3ynbTari
TOCTi/I)KeHHA y3aTalbHEeHO NOTpeby y HOBMX KOPIIOPAaTUBHNX 3HAHHAX i BUAIZIEHO TaKi OCHOBHI 'PYIN: 3HAaHHA i3
nepeopieHTanii pUHKY Ipari dyepes BiliHy; i3 Oe3nexko3abe3neyyBaabHOI [isIIbHOCTI; IOB’sA3aHi i3 MEHTaIbHUM
3[0POB’sIM Ta eMOLIiIIHOIO CTiMKiCTIO; OB sI3aHi 13 HABMYKaMM IICUXOJIOTiYHOI afjanTanii i THyYKOCTi B yMOBax BiflHU;
3HaHHA I[OJO CTpareril 3MiH, Ta HaBeJleHO iXHIO XapakTepucTuKy. O6IPyHTOBaHO, 10 HOBi KOPIIOPATMBHI 3HAHHS,
HaOyTTi Mif Yac BiliHM, 3MiHIOIOTh PMHOK IIpalji Ta IepeOpi€HTOBYIOTH TelepilrHi 6i3Hec-Ipoliecy, CoLlianbHi mpoecy,
KOMYHIKaliliHO-CBITOINIAHI IIPOLIECH Y PiSHUX BUJAaX €KOHOMIYHOI JiA/IbHOCTI, 1[0 BUMAarae neperasany IpUHLAIIB
(dbopMyBaHHSA KOPIIOPATUBHMX 3HaHb. Y Pe3y/IbTaTi JOCTIIPKeHHA cPOPMOBAHO MOJIENb XUTTEBOTO LMKy YIIPaBIiHHA
KOPIIOPAaTMBHUMY 3HAHHAMMY, BUKOPUCTAaHHA AKOI MiBUIINTD e(eKTUBHICTb OOMiHY 3HAHHAMM i BUKOPUCTaHHSA
iHTeNeKTya/IbHMUX pecypciB Ta 3allpONIOHOBAHO Npolec GOpMyBaHHA KOPIOPATUBHNX 3HAHb Ha OCHOBI YMHHMKA
iHTe/eKTyanbHOI KynbTypu. BUCHOBKM, Ki OTpMMaHO 3a pe3ynbTaTaMy JOCTIIPKEHHS, MalOTh IPUK/IafHy IIiHHICTD
i MOXXyTb 6YTU KOPUCHMMU [/l IPEfiCTaBHNUKIB 6i3Hecy, Hep>KaBHOTO CEKTOPY, 3aK/IafiB OCBIiTH Ta HayKM Iif 4ac
¢dbopMyBaHH:A cTpaTerilt 3MiH Ta pO3BUTKY i IPOrHO3YBaHH: TEH[EHII i3 METOI yIOCKOHA/IEHHA Ta OHOBJIEHHA 6a3n
KOPIIOPAaTMBHMUX 3HAaHb

Knio4yoBi cnoBa: eKoHOMiKa 3HaHb; iHTe/IEKTya/lbHi aKTVBM; YIIPAaBAiHHA 3HAHHAMM; PUHOK Ipalli; IepCOHaIbHUI
PO3SBUTOK; CTpaTeTisA 3MiH; )XUTTEBMIT IMKII 3HAHHSA; iHTeNIeKTyalbHa KY/IbTYypa
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