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Abstract. The relevance of the researched problem lies in the fact that today industrial injuries and accidents at workplace
are a fairly common problem. Since lives and health of employees, as well as production process efficiency, depend on
ensuring workplace safety, occupational safety management becomes an important and integral component of industrial
health and safety. The management of enterprises should be guided by the principle of life and health of employees being
the most important value. There are certain methods of occupational safety management, such as economic, organisational,
administrative-legal and social-psychological, which enable to create safe conditions at workplace. With their help,
safe working conditions can be significantly improved and therefore efficiency of production process can be increased.
In this regard, this article is aimed at defining the concept of occupational safety as an essential element of industrial health
and safety. It also taps into the main components that make up an integrated occupational safety system and methods
of occupational safety management, which must be taken into account by the management of an enterprise, institution,
organisation and the government, the latter also controlling implementation of legislative regulations at workplace, as the
economiic situation in the country depends to a large extent on the level of production processes functionality. In addition,
analysis of existing international standards in the labour protection field has been carried out, their features and scope of
application have been considered. On the basis of the revealed data, specific recommendations have been developed, namely,
advancement of prosocial behavior, technical upgrade, conduct of briefings and trainings aimed at increasing occupational
safety. The research was carried out on the basis of general scientific and special methods of cognition, such as analogy, factor
analysis, comparison, structural analysis, expert assessments and opinions, analysis of the causes of industrial injuries and
various industrial diseases. The authors investigated the evolution of management and administration in labor protection
and industrial safety, their interconnection and interdependence. The result of this scientific work is an understanding of the
importance of compliance with safety rules at workplaces, of negative consequences that may arise from non-compliance
with legislative regulations and international standards developed by the international community regarding occupational
safety. A variety of management methods that can be used during set up of production process, as well as development
of recommendations that will help to improve the current situation in labour safety, ensuring protection of labour rights,
freedoms and legitimate interests of employees, enacted in most countries by Constitution, have been discussed. Having
analysed the fact that currently the state of guaranteeing safe working conditions for employees is in a critical situation,
industrial injuries and accidents at enterprises have become widespread. We can come to a conclusion that it is necessary
to legislate this situation, to strengthen the legal responsibility of management and employees for non-compliance with
safety rules during production process
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INTRODUCTION

In today’s world, the issue of labour protection is one of
the most important for enterprises in various countries.
For many enterprises, safety issues are even more important
than economic goals, since the efficiency of production
process depends on the workforce productivity. Industrial
injuries and accidents significantly undermine the quality
of work processes, reducing the number of employees. It is
worth noting that safety is a key component of labour pro-
tection, the concept of which is defined by some scientists as
“a system of organisational-technical, legal, social-economic,
sanitary-hygienic, medical-prophylactic, rehabilitational, etc.
measures aimed at preserving lives and health of employ-
ees during production process” [1]. Other scientists note
that “labour safety is a set of legislative and regulatory acts,
organisational and technical, sanitary and economic activi-
ties and means the guarantee of safe conditions and mainte-
nance of health and working capacity of employees” [2; 3].

Occupational safety is a critical issue that threatens
small and medium-sized enterprises worldwide. Accidents,
injuries and related property damage can have dire conse-
quences for employees and their companies. This reality
raises serious concerns about occupational safety. There is
an urgent need for effective intervention to minimise the
rate of accidents and injuries, especially those occurring at
small and medium-sized companies. The European Union
reported that small and medium-sized companies account
for 98.7% of the total number of enterprises and employ
50.2% of workforce, while large companies account for only
1.3% of all enterprises [1].

Small and medium-sized companies make a signifi-
cant contribution to the development of the world economy,
guarantee innovative activity and contribute to the creation
of a competitive environment [4; 5]. In addition, it is small
businesses that are most consumer-oriented, as they quickly
respond to new trends [6; 7]. It is also worth noting that
they play a huge role in adopting latest technologies and
commercial ideas.

It is these reasons that contribute to the formation of
a large number of small and medium-sized companies with
a sufficient number of employees. However, such a number
of small and medium-sized companies is a great load not
only for the management, which is obliged to develop rules
for labour safety, but also for the government, which must
regulate this situation at the legislative level, as well as mon-
itor compliance with the basic rules [8; 9].

The workplace environment of most small businesses
is, on average, riskier than that of large businesses, and the
implementation of safety regulations and laws may be less
effective in comparison [10; 11]. This is explained by the
fact that, firstly, small and medium-sized enterprises have
a higher rate of accidents and injuries than large enter-
prises, not only because they are numerous, but also because
safety management is insufficient and ineffective.

Second, most SMEs are unable to implement security
policies and laws due to limited resources and lack of aware-
ness. Third, there is no expert who can perform and improve

safety management because owner-managers are always
safety managers [12]. In addition, such issue as safety man-
agement is present, which has only a short-term impact on
the control of accidents and injuries [13].

Theoretical significance of this research is confirmed
by the analysis of the most urgent existing problems regard-
ing labour safety management, practices for improving
labour safety, reducing the level of injuries and accidents
at enterprises. Considerable attention will be paid to inter-
national standards devoted to labour safety management,
as well as effective management methods based on foreign
experience, which have proven their effectiveness in increas-
ing the level of labour safety at enterprises.

Practical significance of this research lies in the pos-
sibility of determining the current state of labour safety man-
agement at enterprises in different countries worldwide,
developing effective methods of labour safety management,
implementing international standards into the national leg-
islation of states, developing recommendations for improv-
ing the situation in labour safety management at enterprises.

Hence, the purpose of this research is a complete,
comprehensive and in-depth study of occupational
safety management, possible reasons for the unsatisfactory
state of this management, the standards for occupational
safety management defined at the international level, defini-
tion of fundamental methods for occupational safety man-
agement, process of occupational safety management and
its components.

Objectives of scientific research:

1) definition of the concept and role of occupational
safety management;

2) analysis of international standards aimed at stream-
lining labour safety management process;

3) identifying reasons causing unsatisfactory state of
this management;

4) formulation and development of effective methods of
occupational safety management;

5) development of recommendations that contribute to
increasing the level of regulation of labour safety manage-
ment, as well as improving working conditions at enterprises
that will meet modern safety standards.

LITERATURE REVIEW

Many scientists pay significant attention to the problem
of occupational safety management, since the degree of
implementation of occupational safety management meth-
ods affects not only human life and health, but also the effi-
ciency of the work process. Industrial injuries, accidents,
violations of industrial activity become the subject of heated
discussions. Thus, the scientific article [1] determined that
the modern world is characterised by constant efforts to
improve production safety at enterprises, but fatal cases
still haunt the industry. Scientists identified three groups
of production safety studies. The first group of studies is
conducted from the perspective of the safety management
process, such as safety assessment and safety program. The
second group aims to investigate the influence of individual

Economics, Entrepreneurship, Management, Vol. 9, No.



The Role of Occupational Safety Management...

and group characteristics on safety, such as employee
behaviour and safety environment. The third group uses
accident/incident data to improve safety. In order to bet-
ter cover the tendency of building up safety research, these
studies have been discussed from a chronological and the-
matic viewpoint [1].

A scientific article by Wang et al. promotes national
and international interference in occupational safety (OHS)
management for small and medium-sized enterprises
(SMEs) with the help of internal and external resources [2].
After all, the simulation results indicate that the govern-
ment does not need to check the security situation of small
businesses in real time. Namely, security regulations should
be less restrictive for small businesses than for large ones.
Based on the characteristics of enterprise management, the
dual influence of management and government on employ-
ees can positively impact working environment and safety of
production process [2]. In turn, Sorensen et al. underlines
those efforts to protect and promote the safety, health and
welfare of employees increasingly focus on the integration of
complex and dynamic work organisation systems and work-
ing environments. Currently, most countries in the world
are developing policies, programs and practices that com-
bine protection from work-related hazards with the promo-
tion of injury and disease prevention measures to improve
employees” wellbeing” [3].

Some scientists examine the process of labor man-
agement in small and medium-sized enterprises in more
detail and determine its basic components. So, P. Schulte
et al. [4] states that the majority of the world’s workforce work
in firms with fewer than 50 employees; firms with fewer than
250 employees account for 99% of jobs. Despite this, there
is a lack of extensive or comprehensive research focusing on
occupational safety communication for these small and medi-
um-sized enterprises (SMEs). Given that high rates of mor-
bidity, mortality, and injury occur in establishments with
tfewer than 250 employees, efforts to reach out to employ-
ers to engage in preventive occupational safety are notewor-
thy. The communication strategy should raise awareness of
the diversity and complexity of SMEs and the challenges of
targeting OSH communication. It would also be useful to
develop national and international strategies for research on
communication with small businesses [4]. Olsen & Hasle
argue that intermediaries play an important role in the dis-
semination of national occupational health and safety (OHS)
programs for small businesses, but little is known about the
factors that influence their role [5]. B. Nowrouzi et al. [6]
identifies the main barriers to the implementation of occu-
pational safety and health management systems in the context
of small enterprises from the point of view of owners/man-
agers, labour auditors and occupational safety consultants:

- imperfection of taxation system;

- underdevelopment of financial and credit support and
risk insurance mechanisms for small enterprises;

- lack of reliable social protection and security for
entrepreneurs;

- organisational problems in interaction of small business
with the market and with state structures;

- administrative barriers to the development of small
entrepreneurship.

McCaughey et al. studies the process of occupational
safety management in the USA. Thus, the US Department
of Labor has identified the healthcare industry as the pri-
mary source of all workplace injuries in the US. Studies have
shown that injuries among healthcare workers are associated
with high staff turnover, burnout, poor job satisfaction, and
a shortage of medical personnel [7]. G. Janet also pays atten-
tion to the issue of workplace safety. He notes that the rate
of illness and injury continues to be high in the manufactur-
ing environment, despite improvement efforts undertaken
by various organisations. Scientists believe that in order to
reduce workplace safety incidents and prevent employee
injuries, it is necessary to involve management in the use of
preventive, directive and corrective control measures [8].
M. Guillemin notes that occupational safety is an import-
ant basis for public health, but its effectiveness continues
to decline. Examples of this alarming trend indicate that
it affects both the health of the working population and
retirees, as well as the economy through huge health costs,
absenteeism, psycho-social problems, loss of work capac-
ity and quality of work, etc. [9]. E. Ahonen et al. points out
that the labour management process was not sufficiently
researched. Yes, there is a lack of accurate data to inves-
tigate the relationship between work and health, which is
necessary, because a large number of accidents and occu-
pational injuries occur precisely at enterprises during pro-
duction process [10].

MATERIALS AND METHODS

At various stages of the research work, a wide interrelated
complex of research methods was used. The methodological
basis of the research was the dialectical method of cogni-
tion, which allows investigating the development of man-
agement and administration in labour protection and indus-
trial safety, their interconnection and interdependence. The
research was conducted on the basis of general scientific
and special methods of cognition: comparison, analogy,
structural analysis, expert assessments and opinions, factor
analysis, as well as analysis of the causes of industrial inju-
ries and industrial diseases. With the help of comparison
and structural analysis, management methods were stud-
ied, which revealed in detail the essence of the occupational
safety management process. Using factor analysis, the authors
proposed a classification of management methods. The method
of expert evaluations and opinions was used in the study
of international standards of the labour safety manage-
ment process. The analogy method was used to determine
the advantages of occupational health and safety manage-
ment system. With the help of the analysis of the causes of
industrial injuries and industrial diseases, recommendations
aimed at improving the process of occupational safety man-
agement were developed.

In the course of the research, it was predicted that
the development of safe working conditions is influenced
by a large number of factors: the type of work performed
and working conditions, design and engineering solutions
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at workplace and at the enterprise as a whole, the quality
of technologies used, the level of technological discipline,
the general organisation of the work process and others.
The safety of technological, production, organisational
and labour processes at enterprises is ensured by assess-
ing the degree and type of negative impact of dangerous
and harmful production factors on the health of employees.
The development and implementation of measures to reduce
or prevent them is an effective mechanism for improving
working conditions. In addition, the empirical method
was used in the research process, thanks to which, obser-
vation, study and generalisation of the labour safety man-
agement mechanism and monitoring of the effectiveness of
labour safety management methods were carried out. Par-
ticular attention was paid to the implementation of inter-
national standards [14-16] in the development of the legis-
lative framework that regulates the process of occupational
safety management.

At the first stage of the study, a theoretical analysis
of the scientific literature defining the concept of occupa-
tional safety management [4-6] was carried out, the essence
of its key components and the main goal where employ-
ees and management at enterprises must comply with the
basic rules, regulatory and legal documents in which the
rules are stated, were studied. Scientific articles, disserta-
tions of researchers who focus on the study of the impor-
tance of occupational safety and the need for its manage-
ment were studied and analysed. In addition, researches
discuss why there is a higher risk of accidents and indus-
trial injuries at small and medium-sized enterprises. The
study also analyses the concept of social behavior, its types,
advantages and disadvantages in the management of occu-
pational safety. The scientific article highlights the basic
tasks, purpose and methods of research. At the second
stage, analysis of international legal standards was carried
out (OHSAS 18001: 2007. Occupational Health and Safety
Assessment Series. Specification [14]; SA 8000: 2001. Social
Accountability Management System [15]; Convention of the
International Organization of Practice No. 81 [16]), rec-
ognised by the international community as fundamental
in the management of occupational safety. What is more,
methods of occupational safety management, divided into
several main groups, were looked into. In the course of the
research, the conclusions were checked and clarified. At
the third stage, theoretical analysis was completed, theo-
retical and practical conclusions were formed, the results
were summarised, and ways of solving the current problems
related to the process of occupational safety management
were proposed. The methodology and techniques used in
the study ensured the necessary reliability and validity of
the results.

RESULTS AND DISCUSSION

The key directions in the field of labour protection are the
improvement of technologies; development of new tech-
nical means and organisational regulatory documents on
labour protection; conducting briefings on ensuring the

safety of the production process; evaluation of new equip-
ment and processes from the point of view of their safety in
use. In order to ensure occupational safety, it is necessary
to take measures to manage it. Occupational safety man-
agement refers to the process of identifying, establishing
and maintaining such a state of the working environment
in which there are no possible consequences of dangerous
and harmful factors, or, if their influence does not exceed
certain limits, which must be established by law [17-19]. The
signs of occupational safety management are, firstly, a specific
subject composition, because the process of occupational
safety management must be managed by the management of
organisations, enterprises, associations; secondly, the direc-
tion to create and maintain safe and harmless conditions of
the production process; thirdly, the presence of a large num-
ber of components, as well as methods and measures that
can be adopted to improve safe working conditions [20-22].

In its turn, managing labor safety means maintaining
the state of work organisation, working conditions, work-
ing tools, technological processes, machines and equip-
ment in such a way as to exclude (or minimise) the influ-
ence of harmful and (or) dangerous production factors.
The main goal of the occupational safety management pro-
cess is the prevention of accidents, emergency situations,
industrial injuries and occupational diseases [23]. Of partic-
ular interest is the approach in which safety management is
considered as a set of tasks, which are divided into organisa-
tional, technical, economic, physiological and social [24; 25].
The main goal of the interaction of the listed groups of mea-
sures is to preserve the lives and health of workers, and the
secondary goal is to increase labour productivity [26].

It is also worth emphasising the complexity and speci-
ficity of the management system, the influence of team moti-
vation and cohesion on the effectiveness of joint activities,
including occupational safety. Given that all the world’s lead-
ing enterprises (Apple, Amadeus, Mitsubishi, Toyota Motor,
McDonalds, Samsung, etc.) in their labour protection policy
are guided by the principle: “People are the main value and
key resource of the company”, there is a need to form such
a management culture, where designated people, responsible
for the safety of the workplace, managing it as a socio-eco-
nomic and socio-technical system, should be aware of their
role in ensuring occupational safety [27-29]. However, realis-
ing one’s role in this regard is not enough. The management of
enterprises must possess such techniques, methods, and man-
agement procedures that will create and ensure a management
culture in the field of labour protection, as well as familiarise
employees with training on labour safety issues [30]. Labour
protection is such a state of the working environment in pro-
duction where there is no influence of harmful and danger-
ous production factors on employees, or their influence does
not exceed the established limits, or there is no unacceptable
risk associated with the possibility of harming the health of
employees, it should be managed first of all.

In order to evaluate the effectiveness of the selected
labour safety management system, there are certain crite-
ria that form the basis of this process [31; 32]. Despite the
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fact that they are quite diverse, the most important among
them are: low level of industrial injuries, light severity of
injuries to employees during the performance of certain
jobs, insignificant deductions for the social insurance fund
from accidents, the absence of fines from the inspection and
controlling public services, authorising regulatory and legal
documents to control compliance with labour safety brief-
ings [34]. In addition, the results of the enterprise’s labour
protection management should be related to the efficiency
of production in general, so that the labour team and each
employee are interested in complying with the requirements
and rules of labour protection [35; 36]. For this, it is neces-
sary to motivate employees, stimulate them, conduct brief-
ings, predict negative consequences and bring them to the
attention of employees [37]. The possibility of strengthening
the legal responsibility of both employees and management
if they are at fault is not excluded [38]. Therefore, the funda-
mental task of labour protection management is motivation
of employees to observe safe working conditions and selec-
tion of appropriate methods (a list of measures) to bring the
object of management into maximum compliance with the
requirements of legislative regulatory documents and direc-
tives on labour protection.

Methods of occupational safety management. Since
labour safety management is a certain process aimed at
preserving and maintaining the lives and health of workers
during the production process, certain management meth-
ods are considered to reveal in detail the essence of the
labour safety management process. Management methods
are procedures, ways of influencing the managed system by
the controlling subsystem, in other words, the influence of
the management subject on the managed object to achieve
the intended goal. The efficiency of the production pro-
cess as a whole, as well as the lives and health of employ-
ees, depend on the applied management methods [39]. To
implement all management methods, it is necessary to use
a controlling mechanism, which is a certain set of princi-
ples, methods, measures, and resources aimed at checking
compliance with legal principles by both management and
employees [40].

Having considered the totality of methods distin-
guished by scientists, it is possible to systematise them into
certain groups, namely:

1. Organisational methods - they include the processes
of preparation, adoption and implementation of decisions
aimed at preventing and eliminating violations of labour
protection rules during the performance of labour obliga-
tions. The main components of this group of methods are
the distribution of functions in the field of management
among the management of enterprises, guaranteeing tech-
nological discipline, supervision over the state of working
conditions, generalisation of the experience of investigat-
ing industrial injuries and accidents during the production
process, rationalisation of management taking into account
scientific and technical achievements.

2. Administrative and legal methods - they include the
development and issuance of legal and administrative acts

that regulate the organsation and management in produc-
tion, establish the rights and obligations of management,
employees, and officials, regulate responsibility for violations
of industrial discipline and instructions on labour protec-
tion. At the same time, as is known, administrative acts have
binding force and affect the labour team of the enterprise,
encouraging them to comply with the regulations of the law.

3. Socio-psychological methods - the purpose of the mea-
sures of this group is to reduce violations of industrial disci-
pline, reduce the number of illnesses and industrial injuries,
increase labour productivity, and preserve the value of the
labour team. The methods are the establishment of a system
of means of social and psychological influence on the com-
pany’s staff: establishing stimulating and encouraging fac-
tors, conducting trainings, courses, meetings to encourage
employees to comply with legislative regulations.

4. Economic methods - application of fines and bonuses,
use of the labour protection fund, social insurance fund
and other funds aimed at increasing safety at workplace,
updating the technological base. These funds should ensure
the rational and integrated use of the company’s financial
resources for the productive functioning of the labour pro-
tection service in the labour protection management sys-
tem. Economic methods are primarily focused on financ-
ing measures that increase the safety of production process
technologies, including the introduction of new, more pro-
ductive, safer equipment [12]. Economic methods, oriented
at personnel, are connected with a material incentive of safe
operations, which form appropriate motivation.

Considering the importance of economic meth-
ods, which occupy a key place in ensuring labour safety, the
following can be singled out: planning; technical and eco-
nomic research; technical and economic justification; plan-
ning; material stimulation; preferential lending to enter-
prises; pricing; profit sharing and equity; preferential tax
regime for enterprises; establishment of economic norms
and standards.

In addition to the above-mentioned methods,
M.P. Guillemin singles out several more depending on cer-
tain criteria [9]. So, depending on the attitude to the environ-
ment of the enterprise, methods of influence from the outside
and methods of influence on the inside of the enterprise are
distinguished. The first group of methods involves the cre-
ation by the state not only of legislative prescriptions regu-
lating the issue of labor safety, but also of special conditions
under which enterprises will receive benefits, ensuring the
required level of safety - the so-called motivational model.
The second group of methods is based on the desire of the
company itself to ensure the safety of its enterprise [9]. Tak-
ing into account that this activity requires certain finan-
cial costs, a technical and economic study and a feasibility
study for the implementation of the occupational health and
safety project should be carried out before implementation.
There is also a certain criterion that allows us to distinguish
between two management methods. So, depending on the
subject of management, the methods are divided into: used
by senior managers, department heads and employees [13].
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According to the classification with this criterion, it
is worth noting that the top management is the main one in
ensuring labour safety, it is them who must control the des-
ignation of certain legislative regulations and instructions to
the heads of units, and have the right to establish certain rules
at the enterprise. In turn, department heads should familiar-
ise their employees with the rules and instructions. Employees
are obliged to comply with these rules and not to violate them
in any case, in case of violation, fines and even dismissal from
the workplace may be applied to them. In addition, workers
should remember that violating the safety rules during the pro-
duction process may cause harm to their lives and health [8].

Therefore, there is a large collection of methods
aimed at managing occupational safety, which can improve
the safety situation at the enterprise, as well as increase the
efficiency of the production process.

International standards of the labour safety manage-
ment process. Taking into account the importance of ensur-
ing occupational health and safety, as it greatly affects the
efficiency of the production process, life and health of peo-
ple, taking into account the general practice, international
experts in the field of occupational health and safety have
developed certain standards that contribute to increasing the
level of safe working conditions and reducing accidents and
injuries during production. Thus, OHSAS 18001, ILO OSH
2001 is the most important international standard, a tool for
creating safe and healthy working conditions most widely
used by various countries in the world and is most popu-
lar. The standard provides a basic approach that allows the
organisation to consistently identify and control risks to the
health and safety of personnel, reduce the likelihood of acci-
dents and incidents, comply with legislation and increase
overall work efficiency [14];

Advantages of the health and safety management
system are reduction of the number of accidents by pre-
vention of possible problems related to labour protection;
compliance with the requirements of legislation in the field
of labour protection; increasing profitability by building up
trust in organisation and reducing costs for eliminating the
consequences of industrial injuries.

The system is applicable to any type and scale of
activity of the organisation, regardless of the economic sec-
tor. SA 8000: 2001 is an international standard that regulates
requirements for the social protection system of company
employees and recommendations for its application. In addi-
tion, the standard establishes the social responsibility (Social
Accountability) of the owner to society and the personnel
of the enterprise (company) in matters of labour, including
labour protection [15].

The listed standards were developed based on the
principles of the Conventions of the International Labor
Organization (ILO), the Universal Declaration of Human
Rights and taking into account the systems of quality man-
agement standards (ISO 9001) and environmental manage-
ment (ISO 14001). The ILO is of the opinion that it is poor
working conditions that contribute to the loss of financial
and human resources, undermine labour productivity and
product quality [16].

Recommendations aimed at improving the occupa-
tional safety management process. The workplace environ-
ment of most small businesses is, on average, riskier than
that of large businesses. Furthermore, due to insufficient
resources and funding, safety management has only a short-
term impact on accident and injury control [10]. Employees who
prioritise labor protection are more likely to give a signal
about dangerous or illegal production activities, which guar-
antees not only their own health, but also the development
of the enterprise. This type of behaviour of employees is
called “prosocial behaviour”, which has a positive effect on
enterprises. Such behaviour is widespread, for example, in
China, the government empowers employees to report ille-
gal production activities of enterprises and encourages them
to report relevant safety information by paying a reward for
doing so.

G. Micheli et al. defines “disclosure” as the behaviour
of an employee or administrative staff who discloses cer-
tain information, including personal or organisational activi-
ties that may be harmful in nature or violate human rights
norms [17]. Whistleblowers should take into account the
consequences for both the company and themselves, because
informing can change the current situation in the compa-
ny’s security management or lead to psychological stress on
employees. G.B. Garnicaa & G.D.C. Barrigaa suggested that
whistleblowers should consider the consequences of such
behaviour in decision-making process, as the results of whis-
tleblowing can have negative effects, such as damaging the
company’s reputation or punishment inflicted on the whis-
tleblower’s colleagues [18]. Prosocial behavior can prevent
business leaders from making potentially harmful decisions
and, thus, can reduce the number of workplace injuries and
accidents. A whistleblower must assess the consequences of
such behaviour in terms of economic and social costs at each
stage of the process [18].

It is worth noting that disclosure can be “external” or
“internal”. External whistleblowing is defined as an employee
revealing risky behaviour on the part of their company to
protective organisations or the government: “anonymous
whistleblowing” and “real name whistleblowing”. On the
contrary, internal reporting is defined as an employee’s noti-
fication of dangerous behaviour or risky conditions to the
company’s top management [19]. Internal disclosure is less
effective in preventing unsafe practices and may even make
the workplace even less safe. When an enterprise treats
unsafe production activities as a normal situation, internal
whistleblowing is more likely to be ignored. Whistleblow-
ing can also lead to retaliation against the whistleblower.
In this regard, employees are more likely to report secu-
rity breaches in their company to third-party organisations
or government agencies.

As a rule, small and medium-sized enterprises do
not have social or political support, have limited resources
and are exposed to a greater risk of bankruptcy than large
enterprises [20]. In addition, SMEs have a low level of secu-
rity management due to their economies of scale and rela-
tively isolated nature. Workers in small and medium-sized
enterprises are temporary, often seasonally employed
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and may be relatively unskilled. Safety training and educa-
tion have limited impact on improving safety in these estab-
lishments, and job safety is generally lower than in larger
establishments. Business owners are also safety managers,
which can make the health and safety management system
ineffective and unprofitable. Safety management systems
also tend to suffer from a lack of effective intervention or
expert safety guidance. Safety training is mainly imparted to
employees through informal word of mouth. Owners’ job is
to make enough profit to keep businesses afloat, so security
can be an added burden. Research by K.J. Nielsen et al. [21]
shows that small and medium-sized enterprises have risk-
ier work environments and more work-related injuries and
illnesses than large enterprises. Since safety management is
insufficient and ineffective, the prosocial behaviour of work-
ers and government inspection checks will have a significant
impact on the prevention of unsafe industrial activities [22].

To improve the state of ensuring labour safety, man-
agers of enterprises need to systematically conduct briefings
on creating safe conditions, test employees to determine the
level of their awareness of safety rules at enterprises during
production process. In addition, we should not forget about
the improvement of equipment at enterprises to create safe
working conditions. In turn, state inspections and security
services must check the management’s compliance with the
legal regulations in terms of familiarising employees with
safety rules during performance of certain works.

CONCLUSIONS

Having analysed theoretical aspects of occupational
safety management, determining the concept and sig-
nificance of occupational safety management process at
each enterprise, institution and organisation, it is possi-
ble to conclude that occupational safety affects not only the
lives and health of employees, but also the number of the
workforce. Scientists proposed a classification of already

existing management methods, the main of which are: eco-
nomic, organisational, administrative-legal and social-psy-
chological. These are the principles that can ensure the
development of a quality occupational safety management
system. Despite the fact that it is impossible to completely
eradicate violations of labour safety, the problem of indus-
trial injuries will always exist, its solution requires a wider
understanding of the causes of its occurrence, and therefore,
more advanced methods of its prevention and elimination.

The essence of labour protection management is to
develop a system of measures that ensure obtaining unbi-
ased information about the object of management - an enter-
prise, institution or organisation — for the development and
adoption of a management decision on changing its state to
a more acceptable or safe one. The current practice of devel-
oping and implementing occupational health and safety mea-
sures that have the ability to reduce the number of accidents
consists in improving the equipment and technologies used at
the enterprise, creating and implementing individual and col-
lective protective measures, approving sanitary and hygienic
working conditions, familiarisation with safe techniques
and methods of work performance, development of safety
rules, compliance with which ensures the required level of
safety. The modern problems of accidents and industrial inju-
ries cannot be solved only by improving the technical base,
or it will bring a rather small effect, as most often the cause
of injuries is not the working conditions, but the dangerous
actions of employees who are allowed to perform dangerous
types of work, and the lack of familiarisation of the employ-
ees with the rules for handling equipment by management.

In order to develop effective labor protection mea-
sures, a more detailed study of the mechanism of the occur-
rence of incidents and accidents is necessary, as low effi-
ciency of existing labour protection measures creates an
increased level of injuries caused by insufficient accounting
or ignorance of trauma-threatening factors.
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Onexciii Iroposny ITonykapos, Haranisa AprypiBHa IIpaxoBHik, Onexkcangp IOpiiioBiy Apramos,
I'ni6 Bikroposuy [Jemuyk, /Trogmuna OnekciiBHa MiTIok

Harrionanmpauii TexHiyamii yHiBepcuteT Ykpainy “KuiBcbkuit monitexnivumit inctutyt imeni Irops Cikopcbkoro”
03056, npocn. Ilepemorn, 37, m. Kuis, Ykpaina

Ponb ynpaBniHHSA 6e3neKolo npaui Ha NignpuUeMcTBI
Ta YMHHUKMU MOro He3aA40BiNIbHOrO CTaHy

AHoTauis. AKTYanbHICTb JOCTiIKyBaHOI IpoO/IEMM TIOTIATAE B TOMY, LIJO Ha CbOTOJHIllIHil1 IEHb BUPOOHMYNMIT TPABMATIU3M Ta
HeI[ACHI BUIIA/IKY Ha Mi/ITIPUEMCTBAX € JOBOJI HOLIMPEHO0 po6remMoro. OCKIIbKY Bifi rapaHTyBaHHs Oe3IIeKy Ipalli 3a/IeKUTh
JKUTTS Ta 3[I0POB’sI IIPALliBHIKIB, @ TAKOXK e(peKTUBHICTb BUPOOHIYOTrO IIPOLIeCY, YIPaBIiHHs 0€3eKOI0 Ipalli € BaXK/INBOIO
Ta HeBijl €MHOIO CK/IAZIOBOIO OXOPOHN IIparji. KepiBHMIITBO MifITIPMEMCTB Ma€ KepyBaTHUCs IIPUHILIUIIOM, IO SKUTTS Ta 340POB’1
NpaiBHUKIB € HallBX/IMBIIIOW LiHHICTIO. [I/1s1 CTBOpeHHsT 6e3edHnx YMOB Ha IiIITPMEMCTBI iCHYIOTb IIEBHI METOIM YIIPaB/ILiHHA
6e3I1eKOI0 IIpalli: eKOHOMIYHi, OpraHisaniiiti, afiMiHICTPaTMBHO-IPABOBI, COLia/IBHO-IICKXO/IOTIYHI. 3a JOIIOMOrok0 HuX Ge3reyHi
YMOBH IIpaLii MOXKYTb OYTH 3HAYHO MOKpAllieHi, a OTKe i 361/IblileHa IPOAYKTUBHICTh BUPOOHMYIOTO IIpoLiecy. Y 3B’I3Ky 3 LM JaHa
CTATTSI CIIPSIMOBAHA HA BUSHAYEHHS IIOHSATTs Oe3IIeK1 IPalli SIK HeBi/l eMHOI CK/IaloBOI OXOPOHM IIpalli, Il OCHOBHIX KOMIIOHEHTIB, sIKi
CKJIaJAI0TD LITICHY CUCTEMY Gesreku Iparyi, METOfIB YTIpaB/IiHHA 6esr1exoro mmparti, siKi MOXYTb 6yTM B3ATi [0 yBary KePiBHUIITBOM
HifIPUEMCTBA, YCTAHOBY, OPraHisallii, ypAsoM, AKUIT TAKOK Ma€ KOHTPOIIOBAaTY BMKOHAHHSA 3aKOHOJJaBYMX IIPUIIKCIB Ha
HifITIPUEMCTBAX, /Ke Bifi piBHs QYHKIIOHYBaHHS BUPOOHIYOTO IPOLIeCy EBHOI0 MipPOIO 3a/IKITh eKOHOMIUHA CUTYALis B KpaiHi.
Kpim Toro, 6yB poBeneHuit aHasI3 iCHYIOUNX MDKHAPOJHMX CTAHAAPTIB y TajTy3i OXOPOHM IIpalli, PO3I/IIHYT iX 0co6/MmMBOCTI Ta
o6macTb 3acTocyBaHHs. Ha 0CHOBI BusiB/IeHNX faHUX Oy/n po3po06/ieHi KOHKpeTHI peKoMeH/allii — IIOIIMpPeHHsI IIPOCOLia/IbHOI
IIOBEJIiHKM, TEXHiYHE OHOBJIEHHS, IPOBEIEHHA iHCTPYKTaXKiB Ta TPEHIHTiB, COPAMOBAaHMX Ha IiJIBUILEHHA 6esmekn mparii.
JocrmimkeHHA TPOBOAMIOCA Ha OCHOBI 3ara/IbHOHAyKOBIX Ta CIIeIliaTbHIUX METO/IiB Mi3HAHHA, TAKVX AK aHAJIOTiA, paKTOPHMIT aHaTIi3,
HOPIBHAHHSL, CTPYKTYPHIIT aHa/Ii3, eKCIIEPTHI OLIIHKY Ta JYMKM, aHa/Ii3 IPMYVH BUPOOHNYOrO TPAaBMATU3MY Ta Pi3HUX BUPOOHMUIMX
3aXBOPIOBaHb. ABTOpaMy Oy/Ii ZOCTi/PKeH] IMTaHHsI POSBUTKY YIIPAB/IiHHA Ta afMIHICTPYBaHHS B OXOPOHI IIpalli Ta IPOMICTIOBI
Oesrrelti, ix B3a€MO3B 513Ky Ta B3a€EMO3a/I&KHOCTL. Pe3y/ibTaToM faHOl HayKOBOI pOOOTH € PO3YMiHHS 3HAYYIIOCTI ZOTPUMAHHS
paBwI Oe3IeKy Ha MifIIIPUEMCTBAX, HEraTUBHIX HACTI/IKIB, SIKi MOXXYTh BUHMKHYTH Yepe3 HEBUKOHAHHS 3aKOHO/JABYMX IIPUIINCIB,
MDKHapOJHIUX CTAHAPTIB, pO3p06/IeHNX MDKHAPORHOIO CIIIIBHOTOIO, L0710 Ge3MeKy Ipalli, pisSHOMaHITHOCTI METOAIB yIPaB/TiHH,
1[0 MOXKYTb Oy TH BUKOPMCTaHI Mifl Yac CTBOPEHHs BUPOOHMYIOTrO IIPOLIECY, @ TAKOXK PO3poOKa peKOMeH/allilt, sIKi JOIIOMOXKY Th
YAOCKOHQ/IMTY HUHIIIHIO CUTYAIIifo i3 6e3I1eKoo mparli, TUM caMUM 3a0e3Iedyoun 3aXICT TPYAOBUX IpaB, CBOOOJ, 3aKOHHIX
iHTepeciB pobITHUKIB, 3aKpilUIeHNUX y 611bIIOCT] KpaiH Ha piBHi Koncruryuil. [TpoaHatisyBaBim Te, 1110 Hapasi CTaH rapaHTyBaHH:
OesIevHNX YMOB IIpalli MPalliBHUKIB 3HAXOANUTHCS Y KPM30BOMY [OJIOKEHHI, ITOMIPEHHs Haby/IM BUPOOHMYNIT TPAaBMATU3M
Ta HeIlJaCHi BUITaJKM Ha MiJIPIEMCTBAX, MO>KHA IIPUIITH IO BUCHOBKY, 1110 HEOOXi/JHO 3aKOHOJABYO YPETy/II0BATH III0 CUTYALilo,
TOCU/INTY FOPV/IMYHY BiTIOBIfja/IbHICTD KePIBHMUITBA Ta IPAI{iBHVKIB 32 HEBYKOHAHH IIPaBII OesMeKy I1ifi 4ac BUPOOHITIOrO IpoLiecy

Knto4yoBi cnoBa: oxopoHa mpari, BUPOOHIYMIT TPaBMATI3M, HEI[ACHUIT BUIIATOK, IHCTPYKTaX, [IpaBu/Ia Ge3MeKy, MeTOm
YIpaBIiHHA
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