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Abstract 

 

Background: The research was carried out to understand the influence of ethical leadership practices which 

affect employee behavior in the workplace that ultimately leads to employee performance and 

organizational productivity. Aim: The purpose of the systematic review is to carefully analyze the existing 

literature on ethical leadership that directly influence employee behavior. Method: A systematic search of 

databases including PubMed and google scholar was conducted to identify relevant studies published 

between 2015-2023. The inclusion criteria for this study consisted of selecting articles written in English 

that specially examined ethical leadership and employee behavior in the healthcare sector. Additionally, 

the chosen articles had to use well-established scales for measurement and provide valuable data on ethical 

leadership which affect employee behavior in the workplace. After initial screening and quality assessment, 

ten studies were included in the synthesis. Results: It revealed a consistent pattern of ethical leadership 

practices which are affecting employee behavior. Job Performance, Job satisfaction, and Burnout which are 

the key factors in the workplace are found to be dependent and influenced by ethical leadership. Ethical 

leadership practices were identified as crucial factors in mitigating and fostering a positive and productive 

work environment and efficient workforce. Conclusion: The review underscores the importance of 

promoting ethical leadership to develop and promote employee performance in hospital settings. The 

research concluded that ethical leadership in the workplace plays a vital role to overcome workplace issues. 
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Introduction 

Ethical leadership has become an area of 

increasing interest because a leader’s ethical or 

unethical behavior can influence the 

organization’s culture. and consequently, 

determine the way that organizational members 

think and behave. Researchers suggest that 

ethical leader treats others with dignity, fully 

respect their rights, and use power in socially 

responsible ways, ethical behavior is a key 

component in a number of leadership theories 

such as transformational leadership, authentic 

leadership, servant leadership, and spiritual 

leadership. It has sub-components which are 

leaders’ humane/people orientation, integrity, 

fairness, temperance, and responsibility. In 

accordance with these multidimensional 

approaches to ethical leadership. Ethical 

leadership is a complex construct comprised of 

people orientation, integrity, fairness, 

responsibility, and moderation. (Al-Kubaisi, 

Shahbal & Khan, 2022; Shahbal et al., 2022; 

Alharbi et al., 2022) 

Scholars have paid more efforts to explore the 

effectiveness of ethical leadership. In recent 

years, research studies have shown interest in the 

relationship between ethical leadership and 

employee task performance and found that the 

task performance of healthcare employees is 

associated with ethical leadership practices at the 

workplace (Yang & Wei, 2017). Employee 

turnover is expensive and disruptive for an 

organization. Studies have already mentioned 

that the economic cost of turnover is huge, 

ranging from 90% to 200% of the existing 

employee’s salary. With an increase in turnover 

rate, the social fabric of an enterprise may be 

disrupted, The empirical evidence indicates that 

ethical leadership reduces employees’ turnover 

intentions significantly(Jian et al., 2022). 

Globally, employee burnout (EBO) is a black 

swan in healthcare management. Previous 

organizational management literature shows that 

EBO was often misunderstood by assuming it as 

a personal issue. However, the new definition by 

the World Health Organization (WHO) clearly 

indicates that EBO is an occupational 

phenomenon that places responsibility on 

organizations to manage it. Although recent 

evidence suggests ethical leadership (ELP) style 

may be important to mitigate EBO. Empirical 

evidence confirmed that ELP reduces the risk of 

burnout among hospital employees, and AL 

mediates this relationship. The results also 

confirmed the conditional indirect role of IM in 

the above proposed mediated relationship(Wu et 

al., 2022; Almutairi et al., 2022).  

Several studies have been conducted on ethical 

leadership and workplace ethical behavior but 

little is known about the role of organizational 

justice and each of its dimensions (procedural, 

distributive, interpersonal, informational) in this 

relationship. This study predicts that ethical 

leadership enhances organizational justice 

perceptions, including each of its specific 

dimensions, which in turn enhances employee 

ethical behavior. (Al Halbusi et al., 2021; 

Alotaibi et al., 2022).  

Ethical leadership perceived by nurses is 

positively associated with trust in management 

and psychological well-being. Trust in 

management is also positively associated with 

nurses’ organizational citizenship behaviors. The 

indirect effects of perceived ethical leadership on 

organizational citizenship behaviors through trust 

in management and psychological well-being 

were statically significant (Huang et al., 2021; 

Shahbal et al., 2022). Ethical leadership as 

workplace is directly effecting psychological 

wellbeing of employees (Teimouri et al., 2018)  

and cater three aspects of burnout syndrome, i.e., 

emotional exhaustion, depersonalization and 

personal accomplishment(Okpozo et al., 2017), 

positively related to trust in a leader but was not 

related to safety compliance. In addition, trust in 

leader was positively related to safety compliance 
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and also mediated the positive relationship 

between ethical leadership and safety 

compliance(Enwereuzor et al., 2020).  

Research indicates that ethical leadership has 

positive relationship with job satisfaction and 

affective commitment and negatively related to 

burnout, frustration tolerance and emotional 

stability moderate the relationship between 

ethical leadership and burnout. Furthermore, a 

moderation effect of emotional stability in the 

ethical leadership and affective commitment 

relation was indicated. No moderation effect was 

found for frustration tolerance or emotional 

stability for the relationship between ethical 

leadership and job satisfaction(Franczukowska et 

al., 2021). It also influences employee task 

performance Organizational identification (OID) 

mediates the relationship between ethical 

leadership and employee task performance. 

Furthermore, the relationship between ethical 

leadership and employee task performance via 

OID is moderated by employee proactive 

personality(Yang & Wei, 2017) 

Based on the literature and researches it can be 

concluded the ethical leadership at workplace is 

an important aspect of employee behavior. 

Employee behavior can never be gauged solely as 

most of the time happened in organizations. 

Organizational leadership should be ethical 

leadership to cultivate positive work environment 

which directly affect employee behavior for 

better performance which ultimately improve 

organizational productivity. 

Research Question  

 How does Ethical leadership in an 

organization affect employee behavior in 

the healthcare sector? 

General objectives 

 Investigate the effect of ethical 

leadership on employee behavior in the 

healthcare sector. 

Specific objectives 

 Assessing the effects of different 

techniques practiced by leadership and 

their impact on employees in 

organizations. 

Method  

Search strategy and study selection 

The search strategy for this systematic review 

followed the guidelines outlined in the Cochrane 

Handbook for Systematic Reviews of 

Interventions (Higgins et al., 2019). A detailed 

search was conducted through Google Scholar, 

using search terms related to "Ethical leadership", 

"Employee Behavior". The search was restricted 

to the English language and publication year from 

2015to 2023. 

The search results were screened and 

duplicates were removed. After screening out the 

unrelated titles the full text of the selected articles 

was retrieved for further assessment based on 

predefined inclusion criteria. The criteria for 

inclusion in the study was quantitative research 

that showed influence of ethical leadership on 

employee behavior. The systematic review 

focused on the identification and analysis of 

relevant quantitative research.  

The overall quality of evidence was 

assessed based on established criteria, taking into 

account study design, risk of bias, consistency of 

results, and precision. The results will contribute 

to our understanding of how ethical leadership 

influence employee behavior at healthcare 

sector/workplace. The PRISMA diagram is 

providing complete details for researches 

identified, screened and included in systematic 

review. 
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Strategic Analysis of Ethical Leadership and Impact on Employee Behavior 

No Strategy Implemented Effectiveness of 

interventions 

Reference 

1 Plan to reduce Employees’ Turnover Intentions 

through Ethical Leadership in Healthcare Sector 

Employee Turnover 

Addressed  

(Jian et al., 2022) 

2 Reduction in  Healthcare Employees’ Burnout 

through Ethical Leadership by checking the role 

of Altruism and Motivation 

Overcome Employee 

Burnout 

 

(Wu et al., 2022) 

Records identified from 

Databases (n = 709,000) 

 

Research in Database as 

per the title of Systematic 

Review (n = 3, 5400) 

 

Records screened by 

Specification (n = 25,100) 

Records filtered as per 

topic requirement (n = 

12,600) 

Reports assessed for 

eligibility (n = 15, 00) 

Reports excluded (n 

=1490) 

 

 

Studies included in review 

(n = 10) 
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Figure-1 PRISMA Flow Diagram for Systematic Review 
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3 Activation of employee ethical behaviors, 

organizational Justice Perception 

Improved Job 

Satisfaction 

(Al Halbusi et al., 2021) 

4 Psychological Wellbeing through ethical 

leadership among employee  

Improved 

Psychological 

wellbeing 

(Teimouri et al., 2018) 

5 Organizational Citizenship Behavior through with 

Trust in management and Psychological Well-

Being 

Positive Impact on 

Citizenship Behavior, 

Trust , Psychological 

Wellbeing 

(Huang et al., 2021) 

6 Employee Burnout Reduction Through Ethical 

Leadership Practices 

Reduced Burnout  (Okpozo et al., 2017) 

7 Address Safety compliance and Trust among 

Employees 

High Safety 

Compliance 

(Enwereuzor et al., 2020) 

8 Development of Employee Work Attitudes 

through Ethical Leadership 

Increased Job 

Satisfaction 

High Affective 

Commitment 

Low Burnout 

(Franczukowska et al., 

2021) 

9 Address workplace deviance and Ethical Climate 

in public healthcare sector 

Positive Impact on 

Ethical Climate 

Low Workplace 

Deviance 

(Yasir & Rasli, 2018) 

10 Development of High Task Performance and 

Organizational Identification 

High Task Performance 

Organizational 

Identification 

(Yang & Wei, 2017) 

 

Table 1 Characteristics of Studies variables and impact on outcome variables 

Significant 

Predictor variable 

Outcome 

variables/Mod

erator/Mediato

r 

 r and p-

value 

Reference 

M SD 

 

 

 

Ethical Leadership 

Turnover 

Intention 

3.05 0.58 -0.478  

 

(Jian et al., 2022) Intrinsic 

Motivation       

2.63 0.64 0.502 

Psychological 

contract 

fulfillment  

 

2.96 0.610 0.392 

Resilience 3.14 0.548 0.286 

Ethical Leadership Employee 

Burnout 

3.16 0.54 -0.39  
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Altruism  3.06 0.51 0.46 (Wu et al., 2022) 

Intrinsic 

Motivation 

2.77 0.43 0.49 

Ethical Leadership 

(Senior Managers) 

Employee 

Ethical 

Behavior 

4.090 0.510 0.633  

(Al Halbusi et al., 

2021) 

Organizational 

Justice 

3.930 0.410 0.673 

 

 

Ethical Leadership 

Psychological 

Wellbeing 

 0.56  

p=0.001 

 

 

 

(Teimouri et al., 2018) 

Ethical 

Behaviors 

 4.65  

p=0.001 

Respect for 

Others 

 0.15  

p=0.050 

A servant of 

others 

 4.203  

p=0.001 

 

Ethical Leadership 

Organizational 

Citizenship 

Behavior 

3.78 0.79 0.10 

p=0.064 

 

 

(Huang et al., 2021) 

Trust in 

Management 

3.43 1.05 0.92 & 

p<0.01 

Psychological 

Wellbeing 

3.75 0.88 0.50 

p<0.01 

 

 

 

 

 

 

Ethical Leadership 

Supervisor 

Support 

4.67 0.84 0.70** 

p<0.001 

 

 

 

 

 

 

(Okpozo et al., 2017) 

Self-Efficacy 3.15 0.43 0.31** 

p<0.001 

Emotional 

Exhaustion 

3.38 1.17 -0.21** 

p<0.001 

Depersonalizati

on 

2.23 1.08 0.54** 

p<0.001 

Personal 

Accomplishme

nt 

4.65 0.71 -0.26** 

p<0.001 

 

Ethical Leadership 

Trust in leader 44.25 7.28 0.34*** 

p<0.001 

 

 

(Enwereuzor et al., 

2020) 

Safety 

Compliance 

3.90 0.56 0.19** 

p=0.004 

 

 

 

Ethical Leadership 

Job Satisfaction 3.706 0.787 0.485** 

p=0.01 

 

 

 

 

 

Affective 

Commitment 

4.134 1.162 0.535** 

p=0.01 

Burnout 2.158 0.842 -0.359** 



61                                                                                                                         Journal of Positive Psychology & Wellbeing 

 

© 2021 JPPW. All rights reserved 

p=0.01 (Franczukowska et al., 

2021) Frustration 

Tolerance 

2.630 0.560 -0.431** 

p=0.01 

Emotional 

Stability 

4.361 0.784 0.533** 

p=0.01 

Ethical Leadership Workplace 

Deviance  

3.48 0.62 -0.85** 

p=0.00 

 

 

 

(Yasir & Rasli, 2018) 

 

 

 

 

 

 

 

Organizational 

Ethical Climate 

2.80 0.74 0.84** 

p=0.00 

Organizational 

Ethical Climate 

with Workplace 

Deviance 

 -0.78** 

p=0.00 

 

 

 

 

Ethical Leadership 

Task 

Performance 

3.75 0.72 0.31** 

p<0.01 

 

 

 

 

 

(Yang & Wei, 2017) 

Organization 

Identification 

3.36 0.73 0.28** 

p<0.01 

Employee 

Proactivity 

3.77 0.83  

OID & Task 

Performance 

 0.30** 

p<0.01 

Employee 

Proactivity & 

Task 

Performance 

 0.26** 

p<0.01 

*P < 0.05, **P < 0.01 

Research Matrix 

sr Author, Year Aims/ Objective Hypothesis Variables Analysis Conclusions 

0

1 

(Jian et al., 

2022) 

The aim of the 

research is to 

Propose a Robust 

Model to Reduce 

Employees’ 

Turnover 

Intentions through 

Ethical Leadership 

in Healthcare 

Sector 

The presence 

of an ethical 

leader in an 

organization 

reduces the 

likelihood of 

employees’ 

turnover 

intentions 

Ethical 

leadership

, (ETHL) 

Turnover 

Intention 

(TUI), 

Intrinsic 

Motivatio

n( INM), 

psycholog

ical 

Structural 

Equation 

Modeling 

(SEM) 

Reliability, 

Validity, 

Model 

Fitness, 

Correlation, 

Moderation 

and 

The study findings 

suggest that Ethical 

leadership and 

Turnover intentions 

are negatively 

associated and INM 

and PSC are 

mediator whereas 

RES is moderator 

among ETHL and 

TUI. 
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contract 

fulfillment 

(PSC), 

Resilience 

(RES) 

Mediation  

0

2 

(Wu et al., 

2022) 
To Reducing 

Healthcare 

Employees’ 

Burnout through 

Ethical Leadership 

by checking the 

role of Altruism 

and Motivation 

The 

manifestation 

of Ethical 

leadership in 

organization 

reduce 

employee 

burnout 

Ethical 

Leadershi

p (ELP) 

Employee 

Burnout 

(EBO) 

Altruism 

(AL) 

Intrinsic 

Motivatio

n (IM) 

Structural 

Equation 

Modeling 

(SEM) 

Reliability, 

Validity, 

Model 

Fitness, 

Correlation 

and 

Mediation 

Empirical evidence 

confirmed that ELP 

reduces the risk of 

burnout among 

hospital employees, 

and AL mediates 

this relationship. 

The results also 

confirmed the 

conditional indirect 

role of IM in the 

above proposed 

mediated 

relationship. 

0

3 

(Al Halbusi et 

al., 2021) 

How ethical 

leadership 

activates 

employee ethical 

behaviors, role of 

organizational 

Justice Perception 

among Employees 

Ethical 

leadership of 

(senior) 

managers 

positively 

relates to 

employee 

ethical 

behavior. 

Perceived 

organizational 

justice and its 

dimensions of 

distributive (a), 

procedural (b), 

interpersonal 

(c), and 

informational 

(d) justice each 

mediate the 

positive 

relationship 

between the 

ethical 

leadership of 

Ethical 

Leadershi

p, 

Employee 

Ethical 

Behavior, 

Organizati

onal 

Justice 

 

Structural 

Equation 

Modeling 

(SEM), 

Partial Least 

Square 

(PLS), 

Regression 

The ethical 

leadership of 

(senior) managers 

was observed to 

influence employee 

ethical behavior 

positively. A 

significant indirect 

effect of the ethical 

leadership of 

(senior) managers 

on employee ethical 

behavior through 

organizational 

justice exists, 

distributive justice 

mediates between 

managerial ethical 

leadership and 

employee ethical 

behavior. Procedural 

justice mediates in 

this relationship as 

the indirect effect is 

positive and 
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(senior) 

managers and 

employee 

ethical 

behavior. 

significant 

0

4 

(Teimouri et 

al., 2018) 

To find out The 

role of ethical 

leadership in 

employee 

psychological 

well-being. 

There is a 

significant 

relationship 

between ethical 

leadership and 

employee 

PWB. 

Ethical 

Leadershi

p, 

Psycholog

ical 

Wellbeing 

Structural 

Equation 

Modeling 

(SEM), Path 

Analysis, 

Correlation 

The results indicated 

a positive and 

significant 

relationship between 

ethical leadership 

and its components, 

i.e., being a servant 

of others, ethical and 

values-based 

behaviors, and 

respect for others, 

on the one side, and 

employee 

psychological well-

being on the other 

side 

0

5 

(Huang et al., 

2021) 

 To Examine 

Ethical Leadership 

and 

Organizational 

Citizenship 

Behavior with the 

Mediating role of 

Trust and 

Psychological 

Well-Being 

Nurses’ 

perceived 

ethical 

leadership was 

positively 

associated with 

their patient-

oriented OCBs. 

Nurses’ 

perceived 

ethical 

leadership was 

positively 

associated with 

Trust and their 

psychological 

well-being 

Ethical 

Leadershi

p, 

Organizati

onal 

Citizenshi

p 

Behavior, 

Trust, 

Psycholog

ical 

Wellbeing 

SPSS 

correlation, 

Process 

Hayes for 

Mediation 

Analysis 

This study adds 

value to the 

literature by 

revealing ethical 

leadership boosts 

nurses’ trust in 

leadership and their 

psychological well-

being, resulting in 

more organizational 

citizenship 

behaviors towards 

patients 

0

6 

(Okpozo et 

al., 2017) 

Investigating the 

impact of ethical 

leadership on 

aspects of burnout 

Ethical 

leadership 

behaviors of 

attending 

physicians will 

lead to lower 

Ethical 

Leadershi

p, Burnout 

Confirmator

y Factor 

Analysis, 

Correlation, 

Mediation 

Analysis 

 The results showed 

that ethical 

leadership had a 

negative indirect 

effect on emotional 

exhaustion through 
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levels of 

emotional 

exhaustion, 

depersonalizati

on, personal 

accomplishmen

ts among 

residents. 

Ethical 

leadership is 

positively 

related to 

general self-

efficacy and 

PSS. 

General self-

efficacy will 

mediate the 

relationship 

between ethical 

leadership and 

emotional 

exhaustion, 

depersonalizati

on and personal 

accomplishmen

ts. 

PSS and a positive 

indirect effect on 

personal 

accomplishment 

through general self-

efficacy. However, 

PSS and general 

self-efficacy did not 

mediate the 

relationship between 

ethical leadership 

and 

depersonalization. 

0

7 

(Enwereuzor 

et al., 2020) 

Trust in leader as 

a pathway 

between ethical 

leadership and 

safety compliance 

Ethical 

leadership has 

a positive 

relationship 

with trust in a 

leader. 

Ethical 

leadership has 

a positive 

relationship 

with safety 

compliance. 

The positive 

relationship 

between ethical 

leadership and 

safety 

Trust, 

Ethical 

leadership

, Safety 

Complian

ce 

Correlation, 

Process 

Hayes for 

Mediation 

The findings showed 

that ethical 

leadership was 

positively related to 

trust in a leader but 

was not related to 

safety compliance. 

In addition, trust in 

leader was 

positively related to 

safety compliance 

and also mediated 

the positive 

relationship between 

ethical leadership 

and safety 

compliance 
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compliance is 

mediated by 

trust in the 

leader. 

0

8 

(Franczukows

ka et al., 

2021) 

The aim of the 

study is to 

Examine ethical 

leadership in 

health care 

organizations and 

its impacts on 

employee work 

attitudes 

Ethical 

leadership of 

direct 

supervisors is 

positively 

related to 

employee job 

satisfaction in 

health care 

settings. 

Ethical 

leadership of 

direct 

supervisors is 

positively 

related to 

employee 

affective 

commitment in 

health care 

settings. 

Ethical 

leadership of 

direct 

supervisors is 

negatively 

related to 

employee 

burnout in 

health care 

settings. 

Frustration 

tolerance 

moderates the 

relationship 

between ethical 

leadership of 

direct 

supervisors and 

employee job 

Ethical 

Leadershi

p, Job 

Satisfactio

n, 

Affective 

Commitm

ent, 

Burnout, 

Frustratio

n 

Tolerance, 

Emotional 

Stability 

Correlation, 

Regression, 

Linear 

Regression, 

Moderation, 

Reliability 

Analysis 

Findings indicated 

that ethical 

leadership is 

significantly 

positively related to 

job satisfaction (r = 

0.485, p < 0.01) and 

affective 

commitment (r = 

0.461, p < 0.01) and 

is significantly 

negatively related to 

burnout (r = 0.347, p 

< 0.01). The results 

also suggest that 

frustration tolerance 

(ß = 0.101, p < 0.1) 

and emotional 

stability (ß = 0.093, 

p < 0.1) moderate 

the relationship 

between ethical 

leadership and 

burnout. 

Furthermore, a 

moderation effect of 

emotional stability 

in the ethical 

leadership and 

affective 

commitment relation 

was indicated. No 

moderation effect 

was found for 

frustration tolerance 

or emotional 

stability for the 

relationship between 

ethical leadership 

and job satisfaction. 
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satisfaction, 

affective 

commitment 

and burnout in 

health care 

settings. 

0

9 

(Yasir & 

Rasli, 2018) 

 

To find direct and 

indirect effects of 

ethical leadership 

on workplace 

deviance in public 

healthcare sector  

Ethical 

leadership is 

negatively 

related to 

workplace 

deviance in the 

public 

healthcare 

sector. 

Ethical 

leadership is 

positively 

related to the 

organizational 

ethical climate 

in the public 

healthcare 

sector. 

Organizational 

ethical climate 

mediates the 

relationship 

between ethical 

leadership and 

workplace 

deviance in the 

public 

healthcare 

sector. 

Ethical 

leadership

, 

workplace 

deviance, 

ethical 

climate 

Structural 

Equation 

Modeling 

(SEM) 

AMOS, 

Validity, 

Correlation, 

Mediation 

(Process 

Hayes) 

Results of this study 

revealed that ethical 

leadership 

negatively 

influenced 

workplace deviance. 

Ethical leadership 

was further found to 

have a positive 

effect on ethical 

climate. Moreover, 

the ethical climate 

had a negative 

relationship with 

workplace deviance. 

Finally, ethical 

climate mediated the 

relationship between 

ethical leadership 

and workplace 

deviance. 

1

0 

(Yang & Wei, 

2017) 

To find Ethical 

leadership and 

employee task 

performance 

Ethical 

leadership is 

positively 

related to 

employee task 

performance. 

Ethical 

leadership is 

positively 

Task 

Performan

ce, 

Organizati

onal 

Identificat

ion, 

Proactive 

Personalit

Confirmator

y Factor 

Analysis 

(CFA), 

Correlation, 

Mediation 

Analysis 

The empirical 

findings indicate 

that ethical 

leadership positively 

influences employee 

task performance. 

Organizational 

identification (OID) 

mediates the 
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related to 

employee OID. 

OID mediates 

the effect of 

ethical 

leadership on 

employee task 

performance 

y relationship between 

ethical leadership 

and employee task 

performance. 

Furthermore, the 

relationship between 

ethical leadership 

and employee task 

performance via 

OID is moderated by 

employee proactive 

personality. 

 

Discussion: 

The comprehensive review is based to understand 

the role of ethical leadership at workplace and its 

impact on employee behavior in healthcare 

settings. To understand the multifaceted effects 

of leadership on employee outcomes, with a 

specific focus on interventions that aim to 

enhance job performance, job satisfaction, 

overcome burnout, improve psychological 

wellbeing and have positive effect on work 

environment and ultimately organizational 

productivity. By concentrating on these essential 

aspects, the review seeks to uncover valuable 

insights into the efficacy of various strategies 

employed by leaders within the organizational 

context. Furthermore, the findings are expected to 

improve our understanding of the impact of 

ethical leadership and managerial strategies on 

employee attitudes and commitment within the 

broader organizational framework. 

The findings derived from this comprehensive 

review contribute significantly to the existing 

body of knowledge in the realm of ethical 

leadership and management practices which are 

directly linked with employee behavior at 

workplace. The present review utilizes the 

findings of researches including quantitative 

studies with a diverse number of interventions 

associated with ethical leadership and their 

effects on employee outcomes. Notably, the 

referenced studies are underpinned by empirical 

research designs that lend credibility and 

reliability to the reported results. 

The collective view of the findings of the studies 

included in this review provide evidence for the 

positive influence of ethical leadership on 

employee attitudes and behavior at workplace. 

This is exemplified by studies such as Jian et al. 

(2022) that Ethical leadership and Turnover 

intentions are negatively associated, intrinsic 

motivation and psychological contract fulfilment 

are mediator whereas resilience is moderator 

among ethical leadership and turnover intentions. 

In his research, Wu et al. (2022) provide 

empirical evidence that ethical leadership reduces 

the risk of burnout among hospital employees, 

and Altruism mediates this relationship. The 

results also confirmed the conditional indirect 

role of intrinsic motivation mediate the 

relationship. The ethical leadership of (senior) 

managers was observed to influence employee 

ethical behavior positively. A significant indirect 

effect of the ethical leadership of (senior) 

managers on employee ethical behavior through 

organizational justice exists, distributive justice 

mediates between managerial ethical leadership 

and employee ethical behavior. Procedural justice 

mediates in this relationship as the indirect effect 

is positive and significant (Al Halbusi et al., 
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2021) . 

In his research findings Teimouri et al. (2018) 

indicated a positive and significant relationship 

between ethical leadership and its components, 

i.e., being a servant of others, ethical and values-

based behaviors, and respect for others, on the 

one side, and employee psychological well-being 

on the other side which shows that ethical 

leadership is influencing employee psychological 

well-being at workplace. Whereas Huang et al, 

2022 adds value to the literature by revealing 

ethical leadership boosts nurses’ trust in 

leadership and their psychological well-being, 

resulting in more organizational citizenship 

behaviors towards patients. In 2017, Okpozo and 

colleagues found that ethical leadership had a 

negative indirect effect on emotional exhaustion 

through perceived supervisor support and a 

positive indirect effect on personal 

accomplishment through general self-efficacy. 

However, perceived supervisor support and 

general self-efficacy did not mediate the 

relationship between ethical leadership and 

depersonalization.  

Enwereuzor et al. (2020) found that ethical 

leadership was positively related to trust in a 

leader but was not related to safety compliance. 

In addition, trust in leader was positively related 

to safety compliance and also mediated the 

positive relationship between ethical leadership 

and safety compliance. The research conducted 

by Franczukowska and colleagues (2021) 

findings indicated that ethical leadership is 

significantly positively related to job satisfaction 

and affective commitment and is significantly 

negatively related to burnout. The results also 

suggest that frustration tolerance and emotional 

stability moderate the relationship between 

ethical leadership and burnout. Furthermore, a 

moderation effect of emotional stability in the 

ethical leadership and affective commitment 

relation was indicated. No moderation effect was 

found for frustration tolerance or emotional 

stability for the relationship between ethical 

leadership and job satisfactions. The study 

findings also revealed that ethical leadership 

negatively influenced workplace deviance, 

positive effect on ethical climate. Moreover, the 

ethical climate had a negative relationship with 

workplace deviance whereas ethical climate 

mediated the relationship between ethical 

leadership and workplace deviance  (Yasir & 

Rasli, 2018). The empirical findings indicate that 

ethical leadership positively influences employee 

task performance. Organizational identification 

(OID) mediates the relationship between ethical 

leadership and employee task performance. 

Furthermore, the relationship between ethical 

leadership and employee task performance via 

OID is moderated by employee proactive 

personality. 

The diverse range of interventions examined 

within this review attests to the nature of ethical 

leadership and its impact on employee behavior. 

Ethical leadership approach demonstrates its 

distinct potential to influence employee behavior 

and attitudes, contributing to the broader 

narrative of organizational effectiveness. 

This comprehensive review offers an invaluable 

contribution to the domain of ethical leadership 

and associated employee behaviors. By 

unearthing the effects of various employee 

behaviors which are directly and indirectly 

effected by the leadership practices in 

organizations, The extensive review provide 

direction  and sensitization to the human resource 

department, Heads of departments, people at 

leading positions in organizations, policy makers, 

administrators, healthcare leaders, and managers 

leading departments to understand how ethical 

leadership is linked with employee behavior, 

performance at work and ultimately 

organizational productivity.   

Limitations  
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It is essential to acknowledge certain limitations 

within these studies. The primary limitation 

maybe it’s generalizability as the review is 

limited to studies selected for review. Contextual 

factors, such as organizational culture, healthcare 

type (Private or public etc.), and employee 

demographics, could contribute to potential 

confounding of the observed relationships and 

differences in the observed outcomes which is 

why it may prove useful to include an analysis of 

the demographic interaction effects on the 

outcomes for employees. Furthermore, the 

reliance on self-reported measures in these 

quantitative studies may introduce response bias 

and impact the generalizability of the findings as 

such future research may benefit from including 

both quantitative and qualitative research 

available within the topic range. 

Potential sources of heterogeneity within this 

review may arise from the wide variation in the 

observed techniques used by management and 

organizations as well as the variety of results in 

the form of different types of organizational 

commitment and satisfaction. Furthermore, 

similar variable may have been measured through 

different scales as such results may vary for even 

similar variables possibly affect robustness of the 

findings in the possible case of studies with 

weaker definitions for specific variables. 

Sensitivity analyses conducted in the studies 

provide insights into the robustness and 

strengthen the validity of the observed effects and 

the influence of individual studies on the overall 

conclusions. While this review provides valuable 

contributions to the field of ethical leadership and 

employee behavior, it is important to 

acknowledge the need for further exploration. 

More systematic reviews are required to 

understand the mechanisms underlying the 

observed effects, as well as to explore the 

applicability of these findings across different 

industries, organizational sizes, and cultural 

contexts. 

Implications and Suggestions 

These findings hold implications for both 

practitioners and researchers, offering valuable 

insights into the strategies that can be employed 

to foster ethical leadership within organizations. 

While the study is specific to the healthcare 

context, there is potential for insights from this 

research to be applicable in other industries and 

cultural contexts. However, further research is 

needed to explore the generalizability of these 

findings. By understanding the strategic 

importance of ethical leadership that positively 

influence employee attitudes and behaviors, 

organizations and especially human resource 

departments can implement changes that enhance 

ethical leadership and ethical climate at 

workplace for psychological well-being of 

employees. 

The study suggests that a leadership practices, 

supportive work environment, adequate staffing, 

and resources can enhance employee interest in 

their jobs. Hospital administrators and leaders 

can leverage this information to prioritize 

initiatives that enhance working conditions, 

leading to better outcomes for patients. 

The emphasis on ethical leadership highlights the 

importance of training and developing leaders 

who can inspire and motivate employees to 

develop ethical climate of the organization. 

Organizations can invest in leadership 

development programs that focus on these 

aspects to improve work environment. 

Conclusion 

In conclusion, this comprehensive review offers 

an invaluable contribution to the domain of 

organizational leadership and management. By 

unearthing the effects of various strategies on 

employee outcomes, it can guide senior 

management and leaders to practice ethical 

leadership and develop ethical climate for 

betterment of the organization. 
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