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Objectives

Evaluate emergency livestock vaccination programs during times of humanitarian
crises.

1.

2.
3.
4

Evaluate vaccination program effectiveness, coverage, impact on livelihoods

and disease burden, and cost-effectiveness

Determine successful attributes of vaccine campaigns

Role of gender in these programs/crises &
Develop guidelines for these programs ”‘RI %LJ?
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Process vs. outcome

Process — measure the
processes used to
implement/apply the
emergency livestock
vaccine program

Outcome — measure
outcomes directly
related to vaccine
Implementation




Top process indicators from questionnaire: Overview

k1. Design based on clear and achievable humanitarian objective

o=2. Efficiency of vaccination (timing, choice, quality, safety, storage,
and management of response)

&u3. Access to/use of quality epidemiological information

g4. Degree of coordination, partnership, and communication with
public/private vet services

k5. Vaccine inventories (linked to item 2) [A’\‘j:l?labmw
0. Partial budget analysis 2P Easy
w7, Workforce training CPD (linked to 4) np Moderate
oh Difficult
or8. Lab reports
#9. Serological responses ILR] %*J?
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Top process indicators from questionnaire: Data type

k1. Design based on clear and achievable humanitarian objective

k2. Efficiency of vaccination (timing, choice, quality, safety, storage,
and management of response)

gb3. Access to/use of quality epidemiological information

g4. Degree of coordination, partnership, and communication with
public/private vet services

9. Vaccine inventories (linked to item 2)
a2r0. Partial budget analysis Data Tvoe
%7, Workforce training CPD (linked to 4) ok Qualitative
gp Quantitative
=r8. Lab reports efla Dual
9. Serological responses ILRI' &
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Top outcome indicators from questionnaire: Overview

4

EYE HRBE

Herd size composition and reproductive rate (linked to partial
budget)

Morbidity/mortality rates of livestock

Target disease prevalence

Gender impact on livestock based livelihoods

Marketing data (linked to partial budget) — livestock-derived

income e
. . . . VallaDIlIty
Livestock outputs (linked to partial budget and item 5) db ooy
Consumption of animal source foods g Moderate
oh Difficult

Numbers vaccinated by species, herd; number of
households impacted, adverse vaccine reactions ILRI' &
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Top outcome indicators from questionnaire: Data type

E

ELE HELE

Herd size composition and reproductive rate (linked to partial
budget)

Morbidity/mortality rates of livestock

Target disease prevalence

Gender impact on livestock based livelihoods

Marketing data (linked to partial budget) — livestock-derived

Income Data Type
Livestock outputs (linked to partial budget and item 5) -3: gﬂzgi?tt;‘t’iie
Consumption of animal source foods ol Dual

Numbers vaccinated by species, herd; number of
households impacted, adverse vaccine reactions ILRI' &
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Discussion plan

* Will be assigned into breakout room groups on
oom

e Assign a note-taker, a facilitator, and a presenter

 Use Google Sheet to see process and outcome
measures for your group (link will be shared in
chat)

* Provide feedback on these measures and more
generally if any missing measures

 When return to main group have presenter
share main messages from your group
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The International Livestock Research Institute (ILRI) is a non-profit institution helping people in low- and middle-income
countries (o improve their lives, livelinoods and lands through the animals that remain the backbone of small-scale
agriculture anc enterprise across the developing world. ILRI belongs to CGIAR, a global research-for-development
partnership working for a food-secure future. ILRI’s funders, through the CGIAR Trust Fund, and its many partners make [LRI's
work possible and its mission a reality. Australian animal scientist and Nobel Laureate Peter Doherty serves as ILRI's patron.
You are free to use and share this material under the Creative Commons Attribution 4.0 International Licence ©@®.
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