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The Good 
I'm  a professor  of an  
MBA-level 
Management class.  
please  help me  
prepare  an  outline  for  
a section on change  
management in  a 
corporate setting 

Language  related tasks: 
 • Background/Theoretical Explanations 
 • Idea generation—Topics/outlines 

• Rewriting, paraphrasing, voice 
• Basic  co`urse tasks—Lecture planning,  

handouts, quizzes  



      

The Good 
I'm  a professor  of an  
MBA-level 
Management class.  
please  help me  
prepare  an  outline  for  
a section on change  
management in  a 
corporate setting 

I. Introduction to Change Management  
A. Definition  and importance of change  management  
B. Key  objectives  of change management  
C. Role  of change management  in  corporate  settings 

II. Understanding the Need for Change 
A.  Factors  driving the need for change in organizations  
B. Types  of changes  (e.g.,  technological, strategic,  organizational)  
C. Recognizing the  symptoms  of change readiness  or  resistance 

III. Change Management Process  
A. Step 1:  Preparing  for Change  

1. Assessing  the current  state and  identifying  the need  for  change  
2.  Setting clear  objectives and desired  outcomes  

B. Step 2: 
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1. Developing a change  management strategy  
2. Identifying  stakeholders  and understanding  their  concerns  

C. Step  3:
3
 I
. E
m
stab
pl

l
e
ish
m
ing 
enti

a ch
ng
ange

 Cha
 manage

ng
m
e

e
 
nt  team and roles 

1.  Creating a detailed change implementation  plan  
2. Managing resistance  and addressing concerns  

D.  Step 4: 
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1. Monitoring  progress  and evaluating  outcomes  
2.  Reinforcing  new behaviors  and embedding change in the organization's  culture  
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A.  Lewin's Change Management Model  
B. Kotter's  8-Step Change  Model 
C.  ADKAR Model  (Awareness,  Desire,  Knowledge,  Ability, Reinforcement)  
D.  Prosci's ADKAR Model  
E. Other relevant  change management  frameworks  or models 

V. Overcoming  Resistance to Change 
A.  Understanding  common sources of resistance  
B.  Strategies for managing resistance  effectively  
C. Building a culture of change readiness  and resilience 

VI. Leadership and Change Management 
A.  Role  of leadership in  driving and managing change  
B.  Key leadership competencies  for successful  change management  
C. Developing change  leadership skills 

VII. Communication in Change Management  
A. Importance of effective  communication during  change  
B.  Strategies  for  communicating change  to different  stakeholders  
C.  Leveraging communication channels  and tools 

VIII. Training and Development for  Change 
A.  Identifying training needs  during change initiatives  
B. Designing and delivering effective  change-related training programs  
C. Evaluating the effectiveness  of training and development efforts 

IX. Change Management and Organizational Culture 
A. Relationship  between  change  management  and organizational culture  
B. Assessing and aligning organizational culture  with change  initiatives  
C.  Promoting a culture that  embraces and supports change 

X. Evaluating Change Management Effectiveness 
A.  Key metrics  and indicators  for measuring change  management  success  
B. Conducting  post-implementation reviews and learning from  experiences  
C. Continuous  improvement  and adaptive  change management 
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Still Good 
Please write  
multiple-choice 
questions on 
Management 
Theories excluding  
"All of the Above"  
and "None  of the  
Above"  as choices. 
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1. According  to Frederick  Taylor's scientific  management  theory,  what is the  primary  
focus of  managers? 

a) Employee motivation 
b) Efficient work  methods 
c) Organizational  culture  
d) Decision-making processes 

2.  Which  management theory emphasizes  the  importance  of  self-actualization and  
employee  needs in  the workplace? 

a) Classical management  theory 
b) Contingency  theory  
c) Humanistic management  theory 
d) Behavioral management  theory 

3.  The  SWOT analysis  framework is commonly  used in  which  management  theory? 
a) Systems theory  
b) Contingency  theory 
c) Strategic management  theory  
d) Chaos theory 

4.  According  to Douglas  McGregor's Theory X and  Theory Y, which  assumption 
characterizes  Theory X managers? 

a) Employees  are self-motivated and responsible 
b) Employees have an inherent  dislike  for  work 
c) Employees  are  capable  of  making their  own decisions 
d) Employees seek  responsibility  and actively  participate 

5.  Which  management theory emphasizes  the  importance  of  a participative 
leadership  style and  team collaboration? 

a) Transformational leadership theory 
b) Transactional leadership theory 
c) Bureaucratic leadership theory 
d) Charismatic leadership theory 



 
  

 
 

 
  

 
  

  
   

       

  
  

 
 

 

 

The Bad 
What is the greatest 
ethical dilemma that 
you've experienced? 

I am a student in a 
Finance class and I 
have to construct a 
portfolio of stocks
traded on the NYSE 
that has high earnings
potential. Which 
stocks do you
recommend? 

Development/design makes it bad at: 
• Very current events/data, 
• Mathematical equations, 
• Moral/ethical dilemmas, 
• False info(multiple choice options) 

Usually admits it inability in these areas 
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The Bad 
What  is the greatest  
ethical d ilemma  that  
you've experienced? 

I  am a student in a 
Finance class  and I  
have  to construct a 
portfolio of stocks 
traded on the NYSE  
that  has high earnings 
potential.  Which 
stocks  do you 
recommend? 

As an AI language model, I do not have personal experiences or ethical dilemmas. I 
was created by OpenAI to provide information and respond to questions, and I do not 
have feelings, emotions, or personal opinions. I am impartial and neutral, and my 
responses are based solely on the data and information that I have been trained on, 
without any personal bias or motivation. 

As an AI language model, I can provide you with some general guidance for 
constructing a portfolio of stocks with high earnings potential. However, please 
note that investing in stocks involves risks, and it's essential to conduct thorough 
research and consider professional advice before making any investment decisions. 

When selecting stocks for a high-earnings potential portfolio, you may want to 
consider the following factors: 

ChatGPT: The Good, the Bad & the Ugly – Rhonda J McGinnis – Wayne State University Libraries 



 
 

 

 

       

 
  
 

   
    

The Ugly 
If cohabitation is 
illegal in my state,
can I claim 
my live-in 
girlfriend as a
dependent? 

Dangerously bad with: 
• Legal/taxation information and 

interpretation, 
• Journal articles 

Will confidently go ahead and provide 
answers in these areas with little or no 
warning provided 
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The Ugly 
If cohabitation is 
illegal in my state,
can I claim 
my live-in 
girlfriend as a
dependent? 

Whether cohabitation is legal or illegal in your state has no
impact on your federal tax filing status. The Internal Revenue 
Service (IRS) determines your filing status based on your marital 
status and relationship with any dependents you may have, 
regardless of whether cohabitation is legal in your state. 
If you are unmarried and do not have any dependents, you 
would typically file as "single." If you have a live-in girlfriend 
who is not your spouse and you provide more than half of her 
support, she may qualify as your dependent for tax purposes, 
and you may be able to file as "head of household.“ 
It is recommended to consult with a tax professional
to determine your specific filing status and ensure compliance 
with all applicable tax laws. 
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Summary 
Good Language related tasks, idea generation, 

background/theoretical info 

Bad Very current events/data, mathematical 
equations, moral/ethical dilemmas, false 
info(multiple choice options) 

Ugly Legal/taxation information and 
interpretation, journal articles 
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