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Introduction -
“Research has demonstrated that the relationship between students and adjuncts does not differ between the 
relationships between full-time faculty and students” (Mathieu-Frasier, 2021).

About ourselves
Dr. Ellen Ramsey
Associate Professor, Academic Administrator for Adjunct Faculty
College of Business and Management
ebramsey@lynn.edu

Dr. Christopher Rice
Associate Professor, Academic Administrator for Adjunct Faculty
College of Arts and Sciences
crice@lynn.edu

Mathieu-Frasier, L. (2021, December 3). An outsider looking in: 
Advocating a sense of community for adjunct faculty. Faculty Focus.

mailto:ebramsey@lynn.edu
mailto:crice@lynn.eduy


Goals for the session

• Share several forms of 
engagement for adjunct faculty
• Describe our experiences
• Help attendees develop 

a proposal for new engagement
• Share and learn from each other



Group introductions -

• Please share (if you would like):
• Name, institution, and role
• Connection to adjunct faculty 

engagement
• Interests or questions



Statistics and background -

• Adjunct faculty: fastest growing in higher education
• 48% of faculty in US higher education are employed part-time (Colby, 2023)

• Sense of community study – how online adjuncts feel:
• Invited and included within faculty activities
• Frequent communication and transparency by leadership
• Recognition; Appreciation (Olson, 2021)

• Teaching Excellence Committee – task force for adjunct orientation

Colby, G. (2023, March). Data snapshot: Tenure and 
contingency in US higher education. American 
Association of University Professors. www.aaup.org

Olson, M. I. (2021). A sense of community, job 
satisfaction, and job retention among online adjunct 
faculty: A qualitative multiple case study. Dissertation.



Forms of engagement 
1. Administrative structures
2. Website / online training course
3. Orientation session
4. Course leads / mentors
5. Faculty development sessions
6. Other ideas...



Administrative structures

• Who helps to hire, train, and support 
adjuncts?
• Academic Administrator for Adjuncts role
• Other structures (deans, chairs, etc.)
• Pros and cons: a dedicated position vs.

involvement of multiple areas



Adjunct Administrator initiatives: 
Inaugural monthly newsletter -



Newsletter -
Emphasizing important due dates and reminders



Interactive engaging items:
Virtual Guidebook -



Website/online training course -

• Public or private website with 
orientation and FAQs (Chun et al., 2019)

• Canvas onboarding course
• Pros and cons: Flexible for adjuncts that

onboard throughout the year, less
personal connection than a live session

Chun, H., Richardson, B., & Iwamoto, D. (2019). Higher education 
support for adjunct faculty on institutional websites. Journal of 
Higher Education Theory and Practice 19(3): 24-32.



Menu and module from onboarding course



Orientation session

• Held at start of the academic year
• Teaching expectations and resources

(to balance "rules" with opportunities)
• Pros and cons: In-person or Zoom session 

fosters a personal connection; not 
accessible to those who cannot attend



Midpoint 
discussion

• What is one success you have 
had in engaging adjunct 
faculty?

• What is one challenge or 
desired area for improvement 
at your college/university?



Faculty development sessions -

• Voluntary for adjunct faculty to attend
• Can include best practices for 

instruction;  university policies and 
procedures; how to workshops for new 
software and apps
• Pros/cons - Directing adjunct faculty to 

relevant sessions



Course leads/mentors

• Mentors for general support
• Course leads for guidance with a specific 

course
• Self-efficacy and ability to succeed 

(Reeder, 2020)

• Pros/cons: Scope of what is 
covered; consistent implementation

Reeder, H. (2020). Commitment among adjunct faculty. Journal of 
Applied Research in Higher Education 12(5): 1209-1220.



Other ideas -

• Surveys about adjunct experience or 
course improvements
• Assessment to track teaching progress 

and achievement (Jolley et al., 2014)

• Adjunct appreciation events
• Other ideas?

Jolley, M. R., Cross, E., & Bryant, M. (2014). A critical challenge: The 
engagement and assessment of contingent, part-time adjunct 
faculty professors in United States community colleges. Community 
College Journal of Research and Practice 38(2-3): 218-230.



Application activity -
Take 3 minutes to brainstorm:

• What is already in place?
• What new initiatives can be

considered for the next 1 to 2 years?
• What steps/people/resources

are needed to begin?
• How would they be similar or 

different to the ideas reviewed?



Conclusion

• The potential of adjunct 
faculty
• Connection and collaboration
• Thank you for your ideas and 

attention


