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ABSTRACT

The University of Maine ADWVANCE IT project proposes a three-pronged approach to institutional gender equity for STEM women faculty. Specific goals and
objectives include increasing the percentage of women in the STEM disciplines, supporting professional development activities, addressing recruitment,
retention and advancement of women faculty and engaging other campuses in the University of Maine System, as well as the faculty union, through the
dissemination of information regarding ADWANCE outcomes.

Intellectual Merit. The proposed activities are rooted in a conceptual framework that focuses an faculty job satisfaction, which plays a major role in retention.
This project also presents a unique perspective to institutional transformation in that it takes into consideration the faculty union and its impact an faculty
advancement and job satisfaction.

Broader Impact. The University of Maine ADVANCE IT project , because of its emphasis on seven other institutions in the state of Maine, has the capacity to
impact women faculty beyond the proposing institution. It is expected that project results will be broadly disseminated across Maine and to other institutions
through traditional means including national presentations and scholarly journal articles. As such, the University of Maine will contribute new knowledae to the
field of instituticnal transformation.
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PROJECT OUTCOMES REPORT

Disclaimer

This Project Qutcomes Report for the General Public 1= displayed wverbatim as submitted by the Principal Investigator (PI) for this award. Any opinions,
findings, and conclusions or recommendations expressed in this Report are those of the PI and do not necessarily reflect the views of the National Science
Foundation; NSF has not approved or endorsed its content.

University of Maine NSF-ADVANCE Project Outcomes Report

In 2010, University of Maine received a five-year, $3.2 million Institutional Transformation grant from the
Mational Science Foundation's ADVANCE program. We then received a one-year no-cost extension and NSF
support concluded in September 2016. The mission of UMaine’s NSF-ADWVANCE IT Program was to develop
systemic approaches to increase the representation and advancement of women in academic science,
technology, engineering and mathematics (STEM) and social-behavioral science (SBS) careers, thereby
generating a more diverse science and engineering waorkforce, The Rising_Tide Center was founded in 2010 at
UMaine to support our NSF ADWVANCE work.

Four goals support our grant’s mission: 1) increase the percentage of women in STEM and SBS fields at UMaine
throughout the academic pipeline; 2) support effective policies, programs, and professional development
opportunities to enhance the recruitment, retention, and advancement of women faculty; 3) decrease isolation
of women faculty by creating a positive worlk environment, pursuing diversity and partner relocation assistance,
minimizing barriers to success, and improving connections within and outside of Maine; and 4) work with
partners beyond our campus to develop programs, policies, and professional development activities to further
ADWVANCE goals in the state.

UMaine was part of the N5F's first cohort of ADVANCE grantees required to demonstrate not only a positive
transformation for faculty at our institution, but also to study the process and share what we learned by
disseminating findings. Over the period of aur grant, we have presented findings at national conferences and
published or presented more than 25 papers on topics ranging from analyses of changes in tenure and
promotion criteria over time to worlky/life balance to understanding what drives faculty workplace satisfaction.

Surveys of UMaine faculty over the period of the grant indicate that Rising Tide events and awareness efforts
led to increased job satisfaction among women, increased awareness and use of worky/life balance policies, and
widespread integration of new policies, professional development opportunities, and practices.

We have benefitted from involvement in our institutional transformation efforts at all levels on campus and
from a diverse set of representatives. Our advisory council includes the UMaine Provost, representatives from
the President’s office, all academic deans and other administrators, as well as faculty and representatives from
Hurman Resaources, Equal Opportunity, Institutional Research, and other units on campus.

Since receiving the ADVANCE grant, we have worked in collaboration with partners in Human Resources and
Equal Opportunity to ensure that faculty and their chairs, directors, and deans are aware of, and feel able to
utilize, UMaine’s family-friendly policies. We also developed a targeted mentoring program designed to benefit
the mentor and the mentee with a small, focused commitment.

To recognize the significant achievements of women faculty at the University of Maine, in 2014 the Rising Tide
Center introduced the ADWANCE Career Recognition &wards and the Excellence in Faculty Mentoring Award.
Career Awardees offer a public luncheon presentation highlighting their career achiewvements and receive a
travel award to facilitate attendance at a prestigious conference where their wark will be showcased on an
international stage. The Mentoring &ward honors an outstanding faculty mentor who has committed to
supporting the professional development of junior faculty colleagues and to serving as a role model in creating
a positive and supportive work environment.

Cur grants program offers faculty the opportunity to develop new collaborations through a research seed grant,
provides funding for women faculty to participate in training, mentoring, and leadership development activities,
and aids STEM and social-behavioral science units seeking to update guidelines for annual faculty review,
promotion and tenure, post-tenure review, review letter formats and other faculty assessment metrics. These
grants have resulted in over 100 new research collaborations, over 135 paper presentations and publications,
12 wisiting scholars to campus, and over $800,000 in external grant funding. We are pleazed to be able to
continue our professional development grants program through the recently established Susan J. Hunter Fund.

In addition to the grants program, we have offered over 80 trainings and waorkshops with more than 1,000
participants in areas such as fostering collegiality, peer review, negotiations, bias literacy, mentoring,
promotion, search committee training, and other topics. In addition to these workshops, we developed an
annual Advancing Women in &cademia conference that includes participants from institutions throughout Maine
and Mew Enaland. We have also developed a Male Advocates and Allies program that includes owver 70 male
participants.

Finally, we launched an independent nonprafit, Maine Career Connect, which provides dual career and family
services for employees new to Maine.

While UMaine's NSF-ADWVANCE grant period has come to a close, the Rising Tide Center continues with
institutional support from the University. More information about the Center can be found at hitps:/fumaine.edu
Jfadvancerisingtide/.
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