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LIST OF ACRONYMS  

AND DEFINITION OF TERMS 

ADPC – African Diaspora Policy Center 

AU – African Union 

CIFA – Center for Interfaith Action on Global Poverty 

Diaspora Nigerians – Nigerians living in the U.S.A. or U.S. born 

children of such Nigerians 

EU – European Union 

EC – European Commission 

EADPD – European-Wide African Diaspora Platform for Develop-

ment 

ECDPM – European Center for Development Policy Management 

FBO – Faith-based Organization 

First-generation – Nigeria-born but living in the U.S.A or has  

become a naturalized citizen 

GFMD – Global Forum on Migration and Development 

ICMPD – International Center for Migration and Policy  

Development 

ILO – International Labor Organization 

IOM – International Organization for Migration 

JMDI – Joint Migration and Development Initiative 
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NCCs – Nigerian Catholic Chaplaincies 

NCC – Nigerian Catholic Chaplaincy in Central Ohio  

PCM – Planned Change Model 

RCGD – Research Center for Group Dynamics 

Second-generation – U.S.-born with at least one Nigeria-born parent  

Social Services Delivery – This include education, advocacy, em-

ployment support, healthcare, aid to the poor, rural de-

velopment efforts, services for immigrants, and so on.   

UN – United Nations 

UNDP – United Nations Development Program 

UNFPA – United Nations Population Fund 

UNCHR – United Nations High Commissioner for Refugees 

UNICEF – United Nations International Children’s Emergency Fund 

USA – United States of America 



 
 

SUMMARY 

This research focused on the Nigerian Catholic Chaplaincy in Cen-

tral Ohio, understood in this study as a diaspora faith-based organiza-

tion. The hope is that the organizational improvement of NCC will lay 

foundations for NCC’s collaboration with other agencies, towards com-

munity development in Nigeria. The theoretical frameworks selected for 

the research helped to accomplish the research purpose. Scope of the 

study was limited to first generation members of the diaspora who are 

Nigerians. First generation refers to members of the diaspora who were 

born in Nigeria and were at least 16 years old prior to their arrival in the 

United States. 
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1 

BACKGROUND OF THE STUDY 

This research regards the Nigerian Catholic Chaplaincy in Central 

Ohio (NCC), viewed as a faith-based organization (FBO) for Nigerian 

immigrants who are Roman Catholics and reside in the Central Ohio 

area. The NCC is part of a larger group of Nigerian Catholic Chaplain-

cies (NCCs) found in various cities of the United States of America 

(USA). These chaplaincies are FBOs because they constitute a congre-

gation of worshippers drawn to the organization primarily for their spir-

itual welfare. The group also facilitates social functions that assist its 

members for better integration into the society. Membership to the NCC 

is by nationality and adherence to the Catholic faith. There are other 

non-congregation faith-based service providers organized by Nigerians, 

recognized by the law as FBOs, but the scope of this research is limited 

to the Nigerian Catholic Chaplaincy in Central Ohio.  

Social science research on FBOs have seen some increase since the 

20th century (Bielefeld & Cleveland, 2013a; Burchardt, 2013; Hepworth, 

& Stitt, 2007). Bielefeld and Cleveland (2013a) argued that social sci-

ence research seemed to neglect the world of religion and religious-

based services in the last century. They observed that the neglect is 

attributable to the acceptance of a modernization framework that became 

popular among social scientists in the later part of the 20th century (Bie-

lefeld & Cleveland, 2013a). Consequently, FBOs, like the NCC have not 

received much coverage in social science research. This dissertation 
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contributes to knowledge regarding NCCs as homogenous immigrant 

groups residing in the USA. It is the hope that an organizationally im-

proved NCC would be a veritable tool for social services delivery, both 

in the community where the immigrant group resides and in the rural 

communities in Nigeria. This research provides suggestions for the or-

ganizational improvement of NCC as a diaspora organization. 

Religious organizations have always provided social welfare and 

charitable aids since the pre-modern times. Hepworth and Stitt (2007) 

opined that it is a matter of the nature of their existence since caring for 

the needy is a Christian ordinance. Government and non-governmental 

agencies took up this prerogative in the modern era, relegating FBOs to 

serving only the spiritual needs of people (Bielefeld & Cleveland, 

2013a). In recent times, however, a resurgence of collaborative social 

services delivery between governments, donor agencies, and FBOs has 

been prompted by international organizations and non-governmental 

organizations (NGOs) (Bielefeld & Cleveland, 2013b; Burchardt, 2013; 

Rogers, 2009). A team of researchers conducted a comparative study on 

the effectiveness of FBOs over NGOs in Nigeria (Davis, Jegede, Leurs, 

Sunmola, & Ukiwo, 2011). The researchers set out to establish whether 

there was significant advantage in using FBOs rather than NGOs for 

social services delivery. Their study “did not find significant differences 

in the development-related aims, values, and activities of organizations 

self-identified as FBOs or NGOs…differences between them were ra-

ther evident with respect to programme design” (Davis et al., 2011, p. 

2). Nonetheless, research showed that FBOs tend to succeed more than 

NGOs as providers of social services mostly because they are selective 

in their types of services and have more volunteers than NGOs (Biele-

feld & Cleveland, 2013b).  

However, congregational FBOs, like the NCC, lack the organiza-

tional structure to partner effectively with NGOs and other international 

bodies due to their religious-oriented structure. Consequently, other non-
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congregational FBOs take up these roles although they frequently failed 

in delivering social services to places that needed them. NCCs focus on 

the spiritual needs of members and try to create the community life that 

helps diaspora Nigerians to achieve accelerated social integration. They 

engage in humanitarian activities as faith-based organizations and use 

volunteers to render cost effective services as well as mobilizing diaspo-

ra contribution towards community development. The NCC in Central 

Ohio tries to do the same thing. The organization obtained a tax-exempt 

status in 2014 and have raised up to $30,000 between 2015 and 2018, in 

preparation for more proactive roles in social services delivery. Annual-

ly, the NCC has provided school backpacks for about 100 children since 

2014 and wants to embark on charity missions to less privileged com-

munities from 2020. Capacity building and organizational improvement 

of the NCC will further help to build effective partnerships with donor 

agencies and international organizations for better provision of social 

services to the intended areas.  

The circumstances that prompt people to emigrate has been a social 

phenomenon in human society, prompted at various times by different 

reasons, such as, war, famine, exploration (Castles & Miller, 2009). 

Economic and human development reasons form the background to 

diaspora Nigerians’ emigration to the Western world. Immigrants from 

Third World countries mostly gravitate towards the Western and more 

developed First World countries due to economic impoverishment, poor 

healthcare systems, political instability, among others (Gordon, 1998). 

Consequently, diaspora communities have increased as the effects of 

underdevelopment continues to affect these Third World countries (Cas-

tles & Miller, 2009). Great Britain colonized Nigeria but the nation has 

continued in a downward spiral at various facets of development since 

her independence (Enyi, 2014; Raheem & Bako, 2014; Udu & Onwe, 

2016). International organizations have raised funds from developed 

countries to assist underdeveloped countries and such social relief pack-
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ages get to Nigeria. The intentions for the funds were to assist in the 

different aspects of development and humanitarian needs, but only a 

minimal amount of those funds finally got to the neediest of that popula-

tion (Enyi, 2014; Raheem & Bako, 2014). Worse still, the aftermath of 

colonial domination and exploitation have continued to plague economic 

and political development in Nigeria, acting as the basic forces for con-

temporary underdevelopment (Enyi, 2014). Foreign assistance often 

arrives as spontaneous international aids, which do not promote any 

sustainable development (Udu & Onwe, 2016). The impoverished com-

munities eventually return to a state of poor health conditions or lack of 

basic social amenities when the specific international aids have been 

exhausted (Enyi, 2014; Udu & Onwe, 2016).  

In recent times, FBOs have become more involved in the humanitar-

ian efforts to assist the underdeveloped nations (Bielefeld & Cleveland, 

2013b; Burchardt, 2013). The U.S. Agency for International Develop-

ment (USAID) and the United Nations (UN), have acknowledged that 

FBOs have dedicated themselves more frequently to the delivery of aids 

to the neediest areas in the population than ever before (Burchardt, 

2013; Rogers, 2009). There is greater trust and right intention in the 

faith-based groups that cause collaborations with international organiza-

tions to be more effective. FBOs have the shared values of compassion 

and service, which motivate their orientation towards community devel-

opment and propel them into providing social support and relationship 

structures that build up social capitals, which are invaluable for commu-

nity development (Hepworth & Stitt, 2007). This study focused on NCC 

as an FBO in the diaspora, and ways it can help in community develop-

ment.  

Statement of the Problem 

Nigerians are people of a deeply religious culture and gathering to 

worship as a community is integral to their coping mechanism as they 
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pursue their life goals and try to achieve social integration in the society 

where they reside. Nigerian Catholic Chaplaincies (NCCs) are places 

Nigerians gather for worship. Members enjoy the spiritual benefits of 

gathering to worship but there are other needs of the people like, jobs, 

housing, children’s education, skill acquisition, and other social needs 

that the chaplaincy does not provide. The problem is that the NCC focus 

only on its spiritual role to the community while members have other 

needs. There are human resources among the NCC that could help but 

the organizational structure and the culture in place ought to change for 

the NCC to play these social roles for members without losing the faith-

oriented identity of the organization. 

In addition, Nigerians in the diaspora support rural and community 

development efforts like, building schools and clinics, constructing 

roads and providing clean water supplies to local communities. Some-

times, their remittances fail to achieve the intended goals due to mis-

management or subversion of funds by those entrusted with its care. 

Turner and Kleist (2013) observed that some element of mutual distrust 

remains between diaspora organizations and governments in their states 

of origin due to mismanagement of diaspora contributions to homeland 

development. Creating modalities for diaspora engagement and harness-

ing the philanthropy of diaspora Nigerians and other donor agencies 

toward homeland development is a problem.     

Purpose of the Study 

The purpose of the research was to propose best practices for the Ni-

gerian Catholic Chaplaincy in Central Ohio (NCC) and to help it collab-

orate effectively with NGOs and international organizations for social 

services delivery and community development. The research explored 

organizational improvement patterns that would affect organizational 

changes in the NCC toward meaningful contributions to community 

development while maintaining the organization’s faith-based orienta-
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tion. To accomplish the organizational improvement of a diaspora 

group, this research focused on those enshrined values of an ethnic 

community as a necessary step for deeper understanding of its culture. 

Research Questions 

The following research questions guided the study: 

 RQ1: In what ways can one improve NCC organizationally, as a 

diaspora FBO, for more proactive roles in homeland community 

development?        

 RQ2: How can NCC continue to fulfill the spiritual needs of 

members and still play major roles in social services delivery. 

 RQ3: How can the diaspora NCC attain better organizational 

structure to collaborate more with other NGOs in social services 

delivery towards homeland community development. 

Significance of the Study 

The theoretical significance of this study is its projected contribution 

to knowledge regarding diaspora FBOs and Nigerian Catholic Chaplain-

cies in particular. The study offers ethnographic knowledge that would 

aid future research on the improvement of diaspora FBOs. Its practical 

significance is that the application of autochthonous African theories 

and organizational development concepts, as suggested in this research, 

would improve organizational performance of NCCs for better social 

services delivery in support of community development, both in the 

societies of their residence and origin societies. The study is also signifi-

cant for Governments, NGOs, and international organizations who can 

benefit from findings in the research for better collaboration with dias-

pora groups towards rural and community development. 
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Theoretical Framework 

The conceptual frameworks of this research were the Lewin’s 

Planned Change Model (PCM) or Action Research, and Social Trans-

formation Theory (STT). PCM, when applied to an organizational set-

ting, is the foundation for organization development (French & Bell, 

1999). Lewin developed PCM in 1946 at an Inter-Group Relations 

Workshop, organized at the state Teachers College in New Britain, 

Connecticut, co-sponsored by the Research Center for Group Dynamics 

(RCGD), which Lewin founded in 1945 (French & Bell, 1999). I will 

discuss the history and development of these conceptual/theoretical 

frameworks in a detail in Chapter II. 

Lewin’s change model argued that observable behavior in an organi-

zation is often the result of two groups of forces: the force pushing for 

change and the force that strives to maintain the status quo (Lewin, 

1951). PCM concluded that when both sets of forces are about equal, 

current behaviors are maintained, while, a decrease in the forces main-

taining the status quo produces less tension and resistance, thereby 

bringing about the desired change in an organization (Lewin, 1951). 

Change is therefore a modification of those factors that keep a system’s 

behavior stable. The change process itself requires a three-stage process 

of unfreezing (the old behavior), moving (to a new level of behavior), 

and refreezing (stabilizing behavior at the new level) (Lewin, 1951). 

These action steps are the frameworks on which a general understanding 

of organizational change and future models of organization development 

were based (Cummings & Worley, 2009; French & Bell, 1999).  

Planned change is a distinctive feature of organizational develop-

ment and its origins are traceable to Lewin’s field theory and action 

research (Coghlan & Brannick, 2014). Organizational development 

(OD) is the process by which organizations move from their present 

state to some desired future state (Thompson, 2008). It usually involves 

a process of planned change, using behavioral sciences to increase or-
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ganizational effectiveness (French & Bell, 1999). The Nigerian Catholic 

Chaplaincy, the focus of this research, represents an organization need-

ing this planned change process to move from its current situation to a 

new level of organizational behavior. Change processes can be discom-

forting as they create anxieties during the unfreezing stage. In addition, 

during the moving stage individuals experience cognitive restructuring 

which they integrate into the new behaviors that the refreezing stage 

stabilizes (French & Bell, 1999). I chose the theory of Planned Change 

Model as my conceptual framework because it is the foundation of other 

models and organization development theories. Applying the theory to 

the organizational improvement of NCC would help to achieve the re-

search purpose. Another change model that developed from PCM was 

the Positive Model (PM) or Positive Change Model, which focused on 

what the organization is doing correctly and building upon those posi-

tive capabilities to achieve better organizational outcomes (Cummings 

& Worley, 2009). These development change models formed part of my 

conceptual frameworks as I explored the best approach to organizational 

improvement of a faith-based diaspora organization.  

Social Transformation Theory (STT), on the other hand, is a social 

science theory on which the phenomenon of migration and subsequent 

diaspora members’ tendency for homeland development is based (Cas-

tles, de Haas, & Miller, 2013). STT is dependent on the resulting ethnic 

and racial diversity that migration creates, often leading to fundamental 

social transformation, different from gradual or incremental changes 

over a period (Khondker & Schuerkerns, 2014). The theory explains the 

balance effects of emigration and later remittances from the diaspora on 

the origin societies. This manifests in the hope created by diaspora mi-

grants that the money and knowledge they accumulate abroad could 

foster human and economic development in their countries of origin, but 

this is not without credible concerns about brain drain (Castles et al., 

2014). Brain drain is the migration of experts or professionals both with-
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in countries and across international borders, in search of better stand-

ards of living and quality of life (Dodani & LaPorte, 2005). The impact 

of these migrations of talents on the receiving society increases overtime 

as the settlement of migrant groups and the formation of ethnic minori-

ties gradually influences changes in the social, cultural, economic, polit-

ical, and even the religious fabrics of the host society (Castles et al., 

2014; Khondker & Schuerkerns, 2014).  

Researcher’s Lens 

The selection of a theoretical perspective (lens) in research is not for-

tuitous because there are presumptive a priori assumptions for every 

researcher that influence choice of research. These basic assumptions or 

theoretical perspectives ultimately become the lens through which the 

researcher conducts investigations about a research topic (Guba & Lin-

coln 1994; Maxwell, 2005). Qualitative researchers are increasingly 

making use of theoretical lens or researcher’s lens to guide their study 

(Creswell & Creswell, 2018). My dissertation study is an ethnographic 

research on a homogenous group, the Nigerian Catholics in Central 

Ohio. Ethnography relies on interpretive rather than positivist perspec-

tive about the nature of reality (Creswell & Creswell, 2018; Hesser-

Biber & Leavy, 2011). 

Therefore, my researcher’s lens in this study was the interpretivist 

philosophical perspective. Interpretivists maintain that the social world 

is constantly under construction through group interactions and interpre-

tations of social reality through the perspectives of social actors en-

meshed in meaning-making activities (Hesser-Biber & Leavy, 2011). 

The interpretive approach focuses on imaginative understanding of the 

studied phenomenon which includes the researcher’s and the respond-

ent’s interpretation of reality (Charmaz, 2006). Because this research is 

an ethnography, the researcher in ethnographic study immerses himself 

or herself into the world and culture of the participants, sometimes for 
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many years, as both parties mutually try to understand the phenomenon 

around them (Charmaz, 2006; Locke, Silverman, & Spirduso, 2010). 

My role as a researcher in the study was a participant observer since 

I belong to the group under study as a first-generation Nigerian immi-

grant. As the Chaplain of Nigerian Catholics in Central Ohio, I had 

access to the diaspora community and used the interpretivist approach to 

engage in interviews and observations of the community’s life. 



 
 

 

2 

REVIEW OF LITERATURE 

The review of literature focused on literature surrounding the topics 

of diaspora and homeland development, faith-based organizations, inter-

national and non-profit organizations and organizational development. 

This review of literature occurred under four themes or sections that are 

the major strands of literature for the dissertation. The first section ad-

dressed literature that reviewed the conceptual/theoretical frameworks of 

the dissertation, while the second theme was on diaspora and homeland 

development. The third section focused on faith-based organizations and 

the fourth section was on international and not-for-profit organizations, 

their collaborative roles toward development. The summary reflects the 

implications of findings in the reviewed literature. 

Theoretical Frameworks 

Planned Change Model or Action Research 

The Planned Change Model (PCM) or Action Research concept was 

developed by Kurt Lewin, a “practical theorist” and the intellectual 

father of the modern discipline of social psychology (Levine & Hogg, 

2010).  His change model has provided the general framework on which 

the understanding of organizational change and development could be 

based (Cummings & Worley, 2009; French & Bell, 1999). Lewin was 
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born in 1890, of Jewish origin, in a German village that is now part of 

Poland (Levine & Hogg, 2010). He was educated in Germany and ob-

tained his doctorate degree in 1914 shortly before the beginning of 

World War I (Levine & Hogg, 2010). He served in the military before 

he suffered an injury and spent nearly a year recovering in a hospital 

(Levine & Hogg, 2010). His experiences growing up as a Jew in an anti-

Semitic society influenced his view of human behavior and his focus on 

group processes (Levine & Hogg, 2010). Lewin fled Nazi Germany in 

1934 amidst rampant discrimination and he immigrated to the United 

States (Levine & Hogg, 2010). His academic development was influ-

enced by the Gestalt theorists, and coupled with his growing up experi-

ences, Lewin pioneered the development of field theory, a framework 

for understanding human behavior in relation to social environments of 

the individual (Levine & Hogg, 2010). 

 Action research was the means Kurt Lewin devised to apply 

some of the psychological ideas from the field theory into a practical 

endeavor (Adelman, 1993; Levine & Hogg, 2010). Lewin and his stu-

dents conducted quasi-experimental tests in factory and neighborhood 

settings to demonstrate the greater gains in productivity and in law and 

order, respectively, through democratic participation rather than auto-

cratic coercion (Adelman, 1993). In action research, Lewin pursued the 

course of social justice by trying to raise the self-esteem of minority 

groups to help them seek independence, equality, and co-operation 

(Adelman, 1993). This was based on Lewin’s belief that social problems 

should be central to the concerns of psychologists, and that, to under-

stand a phenomenon, one had to try to change it (Levine & Hogg, 2010). 

No action without research and no research without action were Lewin’s 

views that he promoted through action research by the systematic study 

of social problems and its solution (Levine & Hogg, 2010). 

The initial ideas about Action Research or PCM were set out in 1934 

and gained a wider audience when Lewin presented it in 1946 at an 
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Inter-Group Relations Workshop organized at the State Teachers Col-

lege in New Britain, Connecticut, co-sponsored by the Research Center 

for Group Dynamics (RCGD) founded in 1945 by Lewin (Adelman, 

1993; French & Bell, 1999). Action research or PCM is rooted in the 

principles of group dynamics wherein change process occurred by phas-

es: Unfreezing, Moving, and Refreezing (Adelman, 1993; Cummings & 

Worley, 2009; French & Bell, 1999). For Lewin, change process in an 

organization begins with creating the perception that a change is needed, 

then moving toward the new desired level of behavior, and finally solid-

ifying that new behavior as the norm (Hartzell, 2018). Lewin explained 

this change process in the organization using the analogy of changing 

the shape of a block of ice (Mind Tools, 2018). If you have a large cube 

of ice but realize that what you want is a cone of ice, you must first melt 

the ice to make it amenable to change (unfreezing stage). Then you will 

mold the iced water into the shape you want (moving stage), and finally, 

you must solidify (refreezing stage) the new shape (Mind Tools, 2018). 

Freezing usually involves reducing those forces maintaining the organi-

zation’s suboptimal level. Moving entails shifting the organization’s 

behavior to a new level and refreezing is the process of stabilizing the 

organization at a new state of equilibrium (Cummings & Worley, 2009; 

French & Bell, 1999).  

The history of organizational development is inextricably related to 

the early works of Lewin and other contributors to behavioral science 

(French & Bell, 1999). Organization development, like Action Research, 

involves a process of planned change, using behavioral sciences to in-

crease organization effectiveness (French & Bell, 1999). Thompson 

(2009) described organizational development as a process by which 

organizations move from their present state to some desired future state. 

The Inter-Group Relations workshop that was held at the State Teachers 

College in New Britain, Connecticut, in 1946, was a springboard for the 

Action Research Model of Kurt Lewin (French & Bell, 1999). The Con-
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necticut Interracial Commission and Lewin’s Research Center for Group 

Dynamics based then at MIT sponsored the workshop (French & Bell, 

1999). Organizational development evolved from this laboratory train-

ing that involved unstructured small-group situations in which partici-

pants learned from their own actions and the developing dynamics of 

their groups (French & Bell, 1999). Lewin’s field theory and his con-

cepts about group dynamics, change processes, and action research, 

fundamentally gave rise to what would later become the various stems 

of organizational development (French & Bell, 1999). 

Organizational development as a term was a recent coinage that 

emerged simultaneously in the works of Robert Blake, Herbert Shepard, 

Jane Mouton, Douglas McGregor, and Richard Beckhard (French & 

Bell, 1999). These behavioral scientists continued the concepts of Lew-

in’s T-Group to coin other phrases like the development group or the 

group psychotherapy (French & Bell, 1999). A combination of these 

groups became “organizational development” group to distinguish them 

from the complementary management programs that were prevalent at 

the time (French & Bell, 1999). Nevertheless, action research remains a 

distinctive feature of organization development and one of its core ori-

gins (Coghlan & Brannick, 2014). The pioneering efforts of Lewin 

which insisted that it was not enough to try to explain things but one 

also must to try to change them, led to organizational development con-

cepts, namely, that changes in human systems can only be successful if 

one involves the members of the system in a collaborative inquiry and 

intervention for change (Coghlan & Brannick, 2014).  

Social Transformation Theory 

Social Transformation Theory (STT) is the general framework that 

informs the phenomenon of migration and subsequent diaspora tendency 

for homeland development (Castles, 2010; Castles & Miller, 2009; de 

Haas, 2010). STT is about the fundamental changes in society due to the 

ethnic and racial diversity that migration creates when two cultures 
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meet. Castles and Miller (2009), as well as Khondker and Schuerkens 

(2014), contrasted this fundamental transformation in society from mere 

social changes that are gradual or incremental over a period. The authors 

traced the phenomenon of social transformation to time immemorial 

since philosophers and sages began to contemplate the modalities and 

causes of social change in the human society (Castles & Miller, 2009; 

Khondker, & Schuerkerns, 2014). STT encompasses a wide range of 

institutional and cultural changes that occur in the society throughout 

history, especially when two cultures meet and integrate varying ele-

ments of each culture with the other (Khondker, & Schuerkerns, 2014). 

Khondker and Schuerkerns (2014) gave an example with colonialism 

where two different social systems confronted one another, but not on 

equal terms. The forces of coercion subdued the natives, making the 

social systems of the dominant power to become universal values for the 

dominated (Khondker, & Schuerkerns, 2014).  

Therefore, the social transformation phenomenon usually begins 

with migration, whether for the purposes of exploration or the search for 

a better life. A true understanding of modern societies is in the concep-

tual framework of migration studies, linked to social transformation 

theory as its central category (Castles, 2010). In their research on the age 

of migration, Castles and Miller (2009) described the challenges of 

global migration: 

A defining feature of the age of migration is the challenge posed by 

international migration to the sovereignty of states, specifically to their 

ability to regulate movements of people across their borders. The exten-

siveness of irregular (also called undocumented or illegal) migration 

around the world has probably never been greater than it is today. Para-

doxically, efforts by governments to regulate migration also are at an 

all-time high and involve intensive bilateral regional and international 

diplomacy. (p.3) 
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The theory of social transformation facilitates the understanding of 

the complexity, interconnectedness, and variability of such social sys-

tems in the multi-level mediations of migration processes within the 

context of global transformation (Castles, 2010; Khondker, & 

Schuerkerns, 2014). 

Furthermore, Castles and Miller (2009) explained that transfor-

mation goes beyond the continual processes of social change to imply 

such fundamental changes in the way society is organized. The authors 

attributed this to radical shifts in dominant power relationships and cited 

the recent massive shifts in economic, political, and military affairs as 

representations of such fundamental change (Castels & Miller, 2009). 

The search for higher salaries, access to better technologies, and overall 

better standard of living causes people to migrate from their societies of 

origin, creating concerns about brain drain in that society, but soon 

enough, remittances and development efforts from the people living in 

the diaspora restore hope for the origin society (Castles & Miller, 2009; 

Dodani & LaPorte, 2005). The social transformation impact on the re-

ceiving society becomes more apparent in the long run as the settlement 

of migrant groups and the formation of ethnic minorities fundamentally 

changes the social, cultural, economic, political, and even the religious 

fabrics of the host society (Castles & Miller, 2009; Khondker & 

Schuerkerns, 2014). Changes induced by different colonial systems, for 

instance, influenced the local societies because these societies, willy-

nilly, allowed different cultural models to coexist with their individual 

societies, giving rise to social structures with imposed roles and a result-

ant social transformation over time (Khondker & Schuerkerns, 2014). 

In modern migration, social integration of immigrants into the host 

country becomes vital for the achievement of a cohesive state as the 

sending state and the receiving state both stand to gain by the successful 

integration (Gsir & Mescoli, 2015). After all, the search for higher sala-

ries, access to better technologies, and overall better standard of living 
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prompted modern migration to post-industrial societies (Castles & Mil-

ler, 2009). Gsir and Mescoli (2015) agreed that technology and newer 

means of communication, like the social media apps (Facebook, 

FaceTime, Twitter, WhatsApp, etc.), have significantly affected the way 

migrants interact with countries of origin. People and their families back 

home can now communicate in real time, engaging in politics and influ-

encing economic propositions while remaining in diaspora (Gsir & Mes-

coli, 2015). It behooves governments and non-governmental bodies to 

be cognizant of this reality while developing policies for immigration 

and integration.  

Diaspora Organizations and Homeland Development 

Migration is not something new, as human beings have always 

moved in search of new opportunities, often leading to chains of migra-

tion (Castles & Miller, 2009). As significant number of migrants settle at 

a destination, migration becomes self-perpetuating, creating the social 

structure to sustain the process (de Haas, 2010; Williams, 2010). In one 

of the early studies on the new wave of African immigration to the Unit-

ed States, Gordon (1998) observed that both labor and refugee migration 

from Africa to the United States have become widespread phenomena as 

growing numbers of Africans entered the global stream of international 

migration. Despite the new diaspora that is the recent influx of African 

immigrants to the United States, there is limited study of the phenome-

non (Gordon, 1998; Williams, 2010). Five major factors account for the 

patterns in African migration: globalization and integration of the world 

economy, economic and political development failures in Africa, immi-

gration policies in the US, Anglophone background, and historical ties 

of sending countries to the United States (Gordon, 1998). 

ADPC (2010, 2012) and the International Center for Migration and 

Policy Development (ICMPD) (2013) reported that international organi-

zations, like the UN and European Union (EU) have been collaborating 



28 Church Chaplaincy  
 

more with diaspora institutes and not-for-profit organizations to improve 

the intersections between migration and development. Similarly, diaspo-

ra institutes and host country migration policy centers are providing 

enabling platforms for African diaspora in Europe and in the United 

States, to pool their resources for the development benefits of Africa 

(ADPC, 2010; Tinajero & Sinatti, 2011). Growing numbers of African 

diaspora organizations and entrepreneurs in various countries across the 

globe are now leading development-related projects largely in villages 

and rural areas all over Africa (Aman, 2014; Budabin, 2014; Ojo, 2012). 

These organizations are notably useful in fragile, post-conflict countries 

that need development assistance, responding to vital needs not met by 

the development efforts of more established development agencies 

(Aman, 2014; Budabin, 2014). There remains a mutual distrust between 

diaspora organizations and governments in their states of origin, as bu-

reaucracies, schemes, and modalities for diaspora engagement in home-

land development often becomes politicized (Turner & Kleist, 2013). 

Diaspora organizations have increasingly become necessary agents 

of development because of significant amounts of resources and remit-

tances they send back to their countries of origin for development pro-

grams (Kessing & Marquard-Busk, 2014; Newland, Terrazas, & Mun-

ster, 2010). Due to their history and purpose, diaspora organizations 

attract more donors in their host countries for homeland development 

programs (Kessing & Marquard-Busk, 2014; Turner & Kleist, 2013). 

Moreover, philanthropy has grown to higher levels in diaspora organiza-

tions, with individual donors focusing on strategic giving, aimed at 

bringing social changes and influencing policy (Newland et al., 2010). 

These remittances, though at a private sector level, have come to include 

collective remittances for a common goal in which the philanthropists 

are the major stakeholders (Newland et al., 2010). A study of diaspora 

Africans in Germany revealed how individual remittance to countries of 

origin positively affected economic growth in migrants’ countries as 
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well as migrants’ host countries (Awojobi, Tetteh, & Opoku, 2017). 

Awojobi et al. (2017) argued that in a study of Nigerian immigrants to 

the United States, at least 25,000 Nigerian-born medical doctors are 

contributing to the health care system and economic growth of United 

States through their profession and tax remittances.  

Members of the diaspora are significant agents of change, both when 

acting as individuals and when pooling resources together as an organi-

zation for the development of their countries of origin (Aman, 2014; 

Awojobi et al., 2017; Budabin, 2014; Ojo, 2012; Terrazas, 2010; Turner 

& Kleist, 2013). Turner and Kleist (2013) argued that donors, govern-

ments, and not-for profit organizations are courting these emergent 

agents of change because of their better knowledge of the homeland 

terrain and their presumed potential for further involvement in develop-

ment processes. Agunias and Newland (2012) developed road maps 

intended to serve as guidelines for engaging diaspora communities in 

development processes. Specific goals of diaspora organizations may 

vary with each organization’s type, but the common interest is always 

about strengthening their relations to the homeland and helping with 

development efforts (Ojo, 2012; Williams, 2010).  

In summary, different groups and organizations are playing an in-

creasing role in connecting various diaspora organizations to community 

development (Aman, 2014). The author gave examples with hometown, 

ethnic, alumni, religious and professional associations. In addition to 

that, NGOs, investment, political, and welfare groups also participate in 

development efforts in Africa. Aman (2014) opined that for diaspora 

network organizations to reach their full potentials in contribution to the 

development of their respective countries of origin and countries of 

residence, they ought to aim at facilitating information sharing to max-

imize their effectiveness. 
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Faith-based Organizations 

Congregations and other houses of worship form what have predom-

inantly become known as faith-based organizations (FBOs), although 

other non-congregation faith-based service providers also belong to the 

category of what research regard as FBOs (Bielefeld & Cleveland, 

2013). Generally, social science research has neglected the study of 

religious-based or faith-based social services providers for a long time 

(Bielefeld & Cleveland, 2013; Burchardt, 2013; Hepworth & Stitt, 

2007). In the pre-modern era, religious organizations provided social 

welfare and charitable acts before the modern state assumed the preroga-

tive, relegating the faith-based organizations to serving only the spiritual 

needs of the people (Bielefeld & Cleveland, 2013). However, within the 

last two decades, scholarly research has documented an unprecedented 

increase in collaborative social welfare and development programs with 

FBOs, at the behest of governments, international organizations, and 

donor agencies (Burchardt, 2013; Rogers, 2009). Bielefeld and Cleve-

land (2013) found a rapid increase in publications regarding FBOs in 

1996 that peaked in 2003 but declined again in 2008. In the 1990s, wel-

fare reform discussions included proposals for government to support 

religious organizations in their efforts to provide social services and this 

spurred an increase in academic research on FBOs (Bielefeld & Cleve-

land, 2013).  

Greater recognition is now given to FBOs for their contributions in 

providing social services like feeding the poor, providing clothes and 

shelter to the homeless, and other forms of charity (UNFPA, 2009; Vi-

dal, 2001). The United Nations Population Fund (UNFPA) (2009) de-

veloped guidelines for engaging FBOs as agents of change and vouched 

to strengthen its partnerships with FBOs around three key areas: capaci-

ty building, knowledge sharing, and advocacy. Community development 

efforts are being promoted by FBOs, even when their organizational 

structure may not altogether be adequate for extensive community de-
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velopment (Joshi, Hawkins, & Novey, 2008; Vidal, 2001). International 

organizations recognize the need to collaborate with FBOs, by under-

standing that their languages or mode of operation may differ, but the 

objective is the same, namely, provision of social services to humanity 

(Duff, 2010; UNFPA, 2009; Vidal, 2001). Generally, FBOs justify their 

efforts in terms of its religious dimension and they use religious lan-

guages in the practice of their work, encouraging volunteers to do the 

same as religious call to evangelize (Davis et al., 2011). 

Capacity building and organizational improvement of FBOs is the 

hoped-for results of partnerships between governments and non-

government organizations with FBOs for effective provision of social 

services (Joshi et al., 2008). FBOs could become effective service pro-

viders in important state programs like, prisoner reentry, urban and low-

income housing, healthcare delivery, rural/community development, 

education, and human capital development (Joshi et al., 2008; Vidal, 

2001). The Center for Interfaith Action (CIFA), for instance, is involved 

in global initiatives for faith, poverty eradication, health, and develop-

ment, as it builds bridges between faith-based and secular development 

organizations (Duff, 2010). The ‘faith factor,’ that is, being motivated 

by shared values of compassion and service, propels FBOs to lead the 

way in advancing causes of health and development across the world 

with a feeling of responsibility to do so (Davis et al., 2011; Duff, 2010). 

As a matter of their purpose of existence, FBOs provide social support 

and relationship structures that build up social capitals that are invalua-

ble for community development (Hepworth & Stitt, 2007). The results 

of an extensive study that examined published literature on health pro-

grams in FBOs to determine their effectiveness indicated that, most FBO 

programs that focused on primary prevention and general maintenance 

reported significant increases in health awareness (de Haven, Hunter, 

Wilder, Walton, & Berry, 2004). Stronger engagement of FBOs and 

greater collaborative roles from governments and donor agencies are 
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necessary to accelerate progress on urgent health needs and social wel-

fare challenges (De Haven et al., 2004; Duff, 2010; Hepworth & Stitt, 

2007). 

International Organizations, NGOs, and Development 

Tinajero and Sinatti (2011) produced a handbook that serves as a 

framework for the European Commission - United Nations Joint Migra-

tion and Development Initiative (JMDI) to portray the high-level part-

nerships required of international bodies in development efforts. In 

2010, the African Diaspora Policy Center implemented a project that 

aimed at facilitating the participation of diaspora-oriented policymakers 

in Africa in the Global Forum on Migration and Development (ADPC, 

2010). The United Nation (UN), European Union (EU), International 

Organization for Migration (IOM), United Nations Population Fund 

(UNFPA), United Nations High Commissioner for Refugees (UNHCR), 

and International Labor Organization (ILO), co-sponsored the JMDI 

project, a major innovation in inter-agency collaboration that the United 

Nations Development Program (UNDP) is implementing (Tinajero & 

Sinatti, 2011). The wealth of knowledge and expertise, including exten-

sive network from these organizations, ensure successful outcomes in 

the field of migration and development (Tinajero & Sinatti, 2011). 

Gsir and Mescoli (2015) of the Robert Schuman Center for Ad-

vanced Studies studied the ways governments and non-governmental 

institutions in the migrants’ origin countries strive to establish transna-

tional bonds and what policies the EU recipient countries are imple-

menting for integration of migrants. The researchers noted that, as of 

January 2013, around 34 million persons born in the Third World coun-

tries were living in the EU, constituting 7% of EU’s total population 

(Gsir & Mescoli (2015). Ojo (2013) confirmed the implications of the 

above study and estimated that entrepreneurship among Africans in 

Western societies and the accruing remittances from diaspora communi-
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ties, account for about 2.6% of Africa’s gross domestic product in 2010. 

African Union has designated the Africans in diaspora as the “sixth 

region” of Africa, highlighting the burgeoning role of people living in 

the diaspora in economic and social capital development of Africa (Ojo, 

2013). 

The African Diaspora Policy Center established a European-wide 

African Diaspora Platform for Development (EADPD), embarking on 

various activities to empower Africans in the diaspora as change agents 

for the development of their countries of origin (Aman, 2014). Majority 

of such empowerment activities were organizational improvement of 

multiple African diaspora organizations for better interactions and net-

working between them and the creation of platforms for regular ex-

change of good practices between them (ADPC, 2013; Aman, 2014). 

The International Center for Migration and Policy Development, in 

collaboration with the European Center for Development Policy Man-

agement (ECDPM), agreed to give considerable attention to migration 

and development as inevitable realities by creating intra-governmental 

policy coherence for positive migration and development (ICMPD, 

2013). 

In 1994, the international conference that gathered 179 governments 

in Cairo achieved a landmark in migration and development (ICMPD, 

2013). The conference adopted a 20-year comprehensive Program of 

Action (PoA): 

Chapter X of the Cairo PoA, which is concerned with international 

migration, includes a specific section, which is concerned with ‘interna-

tional migration and development’. Encouraging more cooperation and 

dialogue between countries of origin and countries of destination in 

order to maximise the benefits of migration to those concerned and 

increase the likelihood that migration has positive consequences for the 

development of both sending and receiving countries. (ICMPD, 2013, 

p.22). 
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Summary 

Migration is a phenomenon that has always existed within the human 

society, orchestrated at different periods in history by events like, wars, 

famine, natural disasters, political strife, or simply economic adventure 

(Carnegie Council, 2016; Castles & Miller, 2009; Gordon, 1998). The 

social transformation generated by migration leads to diaspora condi-

tions, which are inevitable elements in social transformation (Castles & 

Miller, 2009). Migrants struggle with social integration in their countries 

of residence as they attempt to hold on to some of their cultural values 

whilst adapting to the cultures of their host society. Achievement of this 

synchronization increases the effectiveness of diaspora members’ con-

tributions to homeland development (Agunias & Newland, 2012; Rog-

ers, 2009; Williams, 2010).  

FBOs create the unifying force that helps diaspora communities to 

achieve social integration. They are in a position to mobilize diaspora 

organizations better through humanitarian activities and other social 

welfare services that they provide. It behooves governments and interna-

tional organizations to build partnerships with FBOs for organizational 

improvement of diaspora organizations. Such collaboration will render 

stronger services to development in the Third World countries and en-

sure quality social services delivery to the intended areas. 



 
 

 

3 

METHODOLOGY 

This is an ethnographic study of a diaspora African community using 

qualitative research methodology. The chosen research design was be-

cause the study explored the cultural underpinnings of an ethnic com-

munity – the Nigerian Catholics living in Central Ohio. The rationale for 

the qualitative genre was that, rather than create hypotheses about a 

people’s lived experiences, it was better to immerse myself in their 

world and try to understand their social reality from the participant ob-

server perspective. Qualitative research, in general, explores the social 

meanings people attach to their experiences, circumstances, activities, 

and events in their world (Hesser-Biber & Leavy, 2011; Roberts, 2010). 

Qualitative research is also characterized by, inductive analysis of data, 

focusing on natural settings, with no attempt to manipulate the environ-

ment, and emphasis on words (Maxwell, 2005; Merrigan & Huston, 

2015; Roberts, 2010).  

Furthermore, in ethnographic research, ethnographers immerse 

themselves in the target participants’ environment and engage with the 

events, people, cultures, motivations, and activities (Charmaz, 2006; 

Hesser-Biber & Leavy, 2011). Ethnography has its roots in cultural 

anthropology where researchers immerse themselves within a culture, 

often for years (Charmaz, 2006; Locke, Silverman, & Spirduso, 2010). 

The researcher in an ethnographic study explores an intact cultural 
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group in a natural setting over a prolonged period, collecting mostly 

observational data from the contextual lived realities encountered in the 

field setting (Creswell, 2003). My research was an ethnographic study of 

diaspora Nigerians in Central Ohio area, exploring the broad culture-

sharing behavior of the group and how to leverage the findings for col-

laborative community development. 

Research Questions 

The following research questions guided my research and provided 

useful information for the organizational improvement of the NCC. 

 RQ1: In what ways can one improve NCC organizationally, as a 

diaspora FBO, for more proactive roles in homeland community 

development?        

 RQ2: How can NCC continue to fulfill the spiritual needs of 

members and still play major roles in social services delivery.  

 RQ3: How can the diaspora NCC attain better organizational 

structure to collaborate more with other NGOs in social services 

delivery towards homeland community development. 

Setting 

The Nigerian Catholic community in Central Ohio is the main set-

ting for this research. As such, the setting was primarily the worship 

place of the Nigerian Catholic community at a Church located in Central 

Ohio. Other venues where Nigerians gathered for events and celebra-

tions, as well as the residences, offices of respondents, and libraries 

formed parts of the research setting.   
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Sampling 

Qualitative research usually makes use of purposive random sam-

pling to select respondents for research (Creswell & Creswell, 2018; 

Hesser-Biber & Leavey, 2011). This sampling method helps the research 

to achieve maximum variation to ensure a wide variety of participants. 

The idea behind qualitative study is purposeful selection of participants 

or sites that would be of most help to the researcher in understanding the 

research problem (Creswell & Creswell, 2018). This dissertation re-

search required respondents with in-depth understanding of the group 

under investigation. Thus, using purposive sampling to select respond-

ents for the research seemed the best idea. The criteria for the selection 

were nationality, age, residency, duration of stay in the United States, 

and membership. As such, participants had to be male or female mem-

bers of the NCC living in the central part of Ohio and are above 18 years 

of age. Keeping maximum variation in mind, criteria for selection of 

participants also stipulated that they must have lived in the United States 

for at least 15 years. One exception included that one of the participants 

should be someone who is not yet up to five years in the United States. 

The idea was that the viewpoints of someone still settling into the socie-

ty was necessary for this research, in contrast with the experiences of 

those that have been in the country a longer time.  

Consequently, I placed announcements at our community monthly 

services for interested participants. I chose the first five respondents who 

met the criteria mentioned above. The Recruitment process was by di-

rect contact with the individuals who met the criteria I listed. The vetting 

process involved a brief interview over the telephone and in person with 

interested parties until five respondents that met the above criteria 

emerged. I contacted them personally when they responded to the an-

nouncements and confirmed their willingness to participate in the inter-

views. I met with three of the participants for the one-on-one interviews 
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and concluded interview arrangements by phone contacts with the other 

two.  

Furthermore, I sought and obtained consent from the eight members 

of the NCC executive board to have them function as the focus group in 

this research. The rationale for choosing the executive board as the focus 

group was because, as elected members of the chaplaincy, they are rep-

resentatives of the community who have been engaged in brainstorming 

activities for the progress of the NCC. Moreover, I worked with the 

same executive board during my mentorship project and we have been 

exchanging ideas on this research topic. None of the board members 

participated as respondents for the one-on-one interview. They func-

tioned as the focus group for validation of ideas and data from research 

findings.  

Data Collection 

Data collection for this research lasted between July 2018 and June 

2019. I collected data through one-on-one interviews, focus group meet-

ings, and direct observations. The interviews lasted between 40 – 50 

minutes for each respondent. Only one interview lasted 35 minutes. The 

focus group meetings served as my ‘sounding board’ for the in-depth 

interviews, data analysis, and for member checking. Sounding board 

refers to a process of validation and member check that lasted through-

out the research. I met four times with the focus group in a formal ca-

pacity, and each meeting lasted between 1 hour and 1 hour 30 minutes 

for each session. The first meeting was in July 2018. The second meet-

ing (October, 2018) was scheduled once I had the interviews transcribed 

and had done the preliminary coding process. Thereafter, I met again 

with the focus group in January 2019 to discuss the compelling themes 

that emerged from the research. The final meeting was in July, right 

before the submission of this research to the dissertation committee. To 
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achieve trustworthiness, I let the focus group study the research findings 

and the conclusions I made from them.  

The Nigerian Catholic Chaplaincy meets every third Sunday of the 

month for service, so I had the opportunity for two-hour observations of 

the community during Sunday gatherings for twelve times to make for a 

24-hour period of direct observations. There were other events, like 

Christian wakes at the houses of bereaved members or in the Church. 

Wakes are social gatherings Nigerians hold before the funeral of a de-

ceased member. The ceremony brings Nigerians together and could last 

between six and seven hours in the evening. The community had several 

wake services between July 2018 and June 2019, but I attended seven of 

them and spent a total of 42 hours conducting direct observations. Addi-

tionally, I made observations during religious gatherings and at other 

social events involving Nigerians in general. There was no obstruction 

of the normal flow of things or intrusion into people’s space during the 

observations. 

I used electronic devices to record the focus group interactions and 

the one-on-one interviews while I took notes of my direct observations. 

Then I uploaded the collected data from audio recordings into the com-

puter for transcription. Rev.com was the merchant whose services I used 

to transcribe the interviews and focus group discussions. It cost one 

dollar per minute of audio recordings. In addition, I saved the audio files 

in Microsoft OneDrive application for easier access to the saved data 

from any device that is internet compliant with Microsoft. Subsequently, 

I deleted the saved data and destroyed all the audio recordings when the 

dissertation received final approval. 

Protocol   

The interview protocol (See Appendix A), in line with semi-

structured interview style, contained questions aimed at obtaining a 

contextual grasp of participants’ interpretations of phenomena. The 
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protocol reflected the research questions with additional open-ended 

questions that allowed participants to express themselves freely while 

describing their experiences. The protocol also contained questions 

about participants’ demographic data and the length of time they have 

been in the diaspora. The focus group protocol (See Appendix B) con-

tained general questions aimed at obtaining members’ perceptions about 

my dissertation topic of inquiry. Subsequently, I formulated more ques-

tions for the follow up meetings based on the data emerging from the 

one-on-one interviews. It was at the third focus group meeting, for in-

stance, that I confirmed the compelling themes from data analysis. I also 

observed NCC members’ inter-personal communications with one an-

other, noting their non-verbal communications and behavior during 

community events. 

Procedure   

I used the unstructured interview format to obtain data for this re-

search. This format allowed me more freedom for follow-up questions to 

elicit further views and opinions from the participants. The interviews 

took place at convenient locations of participants’ choice. One of the 

participants elected to have the interview at his workplace while another 

participant preferred to meet at my workplace. The other participants 

chose to meet at the Church where Nigerians gather for worship, another 

chose the city library, and the other invited me to his apartment. I was 

happy to meet each person wherever she or he preferred to meet. The 

focus group meetings occurred at our place of worship in Central Ohio. 

My direct observations were unobtrusive and generally occurred during 

our community gatherings. 
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Data Analysis 

Charmaz (2006) noted that the potential problem an ethnographer 

may have is to see data everywhere and nowhere, gathering everything 

and nothing. I transcribed the audio recordings of the one-on-one inter-

views and focus group discussions for coding and further analysis. Cod-

ing is the initial step a researcher undertakes in moving from concrete 

statements in the data to making analytic interpretations by linking what 

the respondents said to concepts and categories (Charmaz, 2006; Weiss, 

1994). The process names segments of data with a label that summarizes 

and at the same time categorizes each piece of data (Charmaz, 2006).  

Weiss (1994) observed that in data analysis, no single method of 

analysis presentation is the only tried-and-true one rather investigators 

have different styles based on a studies’ requirements and audiences’ 

differences. In this research, I focused on the primary purpose of coding, 

providing materials for sorting and integration. Then, using the process 

of horizontalization I grouped and analyzed the coded data. Horizontali-

zation is a process that highlights significant statements from transcribed 

data, creating clusters of meanings and identifying the overarching 

themes based on the significant statements (Creswell, 1998). I used the 

emergent compelling themes to write textural descriptions of partici-

pants’ responses. I discussed these themes and textural descriptions with 

the focus group for trustworthiness. The themes helped me to create 

structural descriptions of the participants’ experiences by placing them 

according to the context and cultural values that influenced how they 

experienced the phenomenon (Creswell, 2007). 

Trustworthiness 

Dependability, confirmability, credibility, and indeed, validity, are 

always in the mind of the researcher while conducting research (Hesser-

Biber & Leavy, 2011). However, although credibility in quantitative 



42 Church Chaplaincy  
 

study depends on instrument construction, the researcher is the instru-

ment in a qualitative research (Golafshani, 2003). In qualitative research 

also, obtaining validity is not a specific end goal as the researcher’s role 

is to present research findings to competing claims and interpretations of 

readers (Hesser-Biber & Leavy, 2011).  

In this study, I collected data from the field through observations, in-

teractions, and interviews. I constantly used member checking and veri-

fication of procedures for reliability and trustworthiness. Member check-

ing is sharing and verifying data, analytic categories, interpretations, and 

conclusions with members of the group or respondents from whom the 

data were originally collected (Creswell & Creswell, 2018; Lincoln & 

Guba, 1985). I used the focus group extensively for peer checking as the 

group is representative of the community. I believe it is an effective way 

of addressing dependability, confirmability, and credibility of findings 

in this ethnographic research.  

In qualitative research, member checking helps to improve accuracy 

of findings, credibility, and transferability of a study (Creswell & Cre-

swell, 2018; Roberts, 2010). The same is true of an ethnographic study if 

the researcher wants findings from the research to achieve dependabil-

ity, confirmability, and credibility – in other words, trustworthiness of 

research findings. I further employed data triangulation by comparing 

data drawn from the participants, from the focus group, and from my 

direct observations. Triangulation helps to capture alternative perspec-

tives and multiple interpretations that individuals make about their social 

reality (Hesser-Biber & Leavy, 2011). In this research, triangulation via 

the different sources of data collection helped me to develop the compel-

ling themes that emerged from this study. 

Limitations 

The limited scope of this research borders on the fact that it is not a 

longitudinal study. It cannot account for the future commitment levels of 
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second-generation members of Nigerians in the diaspora. The study does 

not predict what would become of the Nigerian Catholic Chaplaincy 

with a later generation of immigrants and with probably lesser need for 

an ethnic organization. The research relied on the experiences of first-

generation members of the diaspora residing in Central Ohio to arrive at 

its findings. Consequently, sampling and data collection for the research 

were limited to Nigerian Catholics who are residing currently in Central 

Ohio. Again, findings from this research may not be transferable to other 

Nigerian Catholic Chaplaincies in the United States. It is a qualitative 

research based on contextual experiences of individuals, which may 

vary from place to place. Finally, a limitation that was out of my control 

in the study was the researcher’s bias. I tried to present the views of 

participants and used member check to validate them, but I am also a 

first-generation immigrant from Nigeria. Nonetheless, I maintained 

objectivity in my analysis of data to the best of my ability. 

Ethical Considerations 

I protected the anonymity of individuals involved in the interviews 

by using pseudonyms and altering the roles and circumstances surround-

ing the participants’ setting. All the participants signed the informed 

consent forms after explaining the implications of participating in the 

research to them and assuring them of the protection of their identities. I 

clearly explained to participants their right to withdraw from participa-

tion in the research at any time they felt like doing so in the process. I 

kept the collected data in a safe place while they were in use for data 

analysis and I destroyed and deleted them after the approval of my dis-

sertation. I ensured accurate transcription of the interviews and shared 

the transcribed data with the respective respondents for confirmation 

before using them in the data analysis. I ensured that my writings did not 

include biased language or words against the gender, sexual orientation, 

race or ethnicity of a person in the research reports. I also used member 
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checking for the collected data, giving the respondents opportunity for 

feedback and validation of data. The focus group, as the executive board 

of the organization, were the reviewers I used for peer debriefing.   

Summary 

In consideration of the ethnographic nature of this research, a New 

York Times article by Zimmer (2016) described how a single migration 

from Africa went on to populate the world. Zimmer (2016) reported how 

three different groups of scientists, paleontologists, and geneticists as-

sembled genomes for analysis from the six populated continents of the 

world. “Examining their data separately, all three groups came to the 

same conclusion: all non-Africans descend from a single migration of 

early humans from Africa” (Zimmer, 2016, Section A, p. 1). Although 

this may be a debated fact, it collaborated the statement that the whole 

story of human history and civilization is one of migration (Carnegie 

Council, 2016). Indeed, both plants, birds, and animals migrate as well. 

The methodology used to accomplish this research ensured accurate 

representation of research participants’ opinions, using various means to 

validate them. Selection of participants was purposive based on availa-

bility and some listed criteria. Participants’ privacy was maintained and 

collected data were destroyed. The conclusions arrived at from data 

analysis were discussed with respondents and the focus group. The gen-

eral body of NCC had the opportunity to read the research outcome after 

the analysis and final reports on the collected data.  



 
 

4 

DATA ANALYSIS AND RESULTS 

This research focused on the NCC in Central Ohio as FBO, its im-

provement for better collaboration with other faith-based groups or non-

governmental organizations. The research outcome would help the NCC 

to keep fulfilling the dual roles of rendering spiritual support and social 

services to its members in the diaspora. This purpose warranted the three 

research questions: (a) In what ways can one improve NCC organiza-

tionally, as a diaspora FBO, for more proactive roles in homeland com-

munity development; (b) How can NCC continue to fulfill the spiritual 

needs of members and still play major roles in social services delivery 

and (c) How can the diaspora NCC attain better organizational structure 

to collaborate more with other NGOs in social services delivery towards 

homeland community development. 

Participants were selected using a random sampling method. I select-

ed five members of the NCC that were willing to participate. The criteria 

were that four out of the five participants were required to be persons 

who have been in the United States for at least 15 years and one person 

who had not been up to 5 years in the US. One of the participants who I 

had initially selected revealed that he has been in the country only for 13 

years and not up to the required 15 years. Consequently, I chose another 

participant to replace him. This report purposely altered participants’ 

names and other personal details, like profession, family information, 

home address, age, and so on, to protect their identities.  
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This chapter provides a detailed description of respondent’s answers 

in the one-on-one interviews, with summaries of discussions at the focus 

group meetings. The chapter opened with reports from the first focus 

group meeting that was a meeting to ascertain members’ views on the 

interview protocol and the research topic. Following the focus group 

meeting summary is a summary of each participant’s vital statistics. 

Then, I grouped the responses into categories based on the research 

questions. There is a matrix associated with this chapter, found in Ap-

pendix C. The matrix indicated participants’ statements that generated 

the initial codes. Furthermore, I presented tables that contained some of 

the responses of participants, indicating from which statements the sig-

nificant codes were formulated. These significant codes informed some 

selected concepts that we discussed at the second focus group meeting 

that gave rise to the compelling themes that emerged. The matrix and the 

tables contain in vivo coding to ensure that participants’ voices were not 

lost in the analysis of data. 

First Focus Group Meeting  

The focus group, made up of the eight executive members of the 

NCC, convened at the Church premises to share opinions regarding my 

research topic and the one-on-one interview protocol. The members in 

attendance were Okafor, Evelyn, Ngozi, Anna, Max, Ekene, and Ada. 

Bernard was absent due to family commitments. I have included the 

focus group protocol in Appendix B of this study. The protocol guided 

the meeting but did not limit discussions, as the essence of the meeting 

was to hear the opinions of members regarding the research topic and 

choice of questions for the one-on-one interviews. 

 My research topic resonated well with members of the focus group. 

Each person was encouraged to comment freely on any part of the inter-

view protocol that he or she preferred. Anna gave this reaction to the 

question about collective efforts toward development:  
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“I believe that we, Nigerians, who are here in the United States of 

America, are a privileged group in the sense of the kind of expo-

sure that we have had and continue having toward resources 

around us and resources for our own development and resources 

for helping other people. I think to go by the faith in the God that 

we serve this should be our motive, to use this opportunity. I feel 

this is an opportunity for us to look beyond our own needs to-

ward what is possible because of our being here, to help our peo-

ple in Nigeria. What it will take is love. Love is determination. 

Love is an action. Love is thinking about others and seeing what 

we can do very easily, because of our situation, to help other 

people.” 

The group generally supported Anna’s views, although Okafor re-

marked that “… sometimes it is really, really hard to help people in 

Nigeria because there's always issues or some issues about who gets 

what and who controls what.” 

Ultimately, the focus group validated the questions I intended to ask 

the individuals selected for one-on-one interviews, but they did not 

know the identities of the individuals. Moreover, I have been brain-

storming with the focus group, as executive members of the NCC, on 

issues concerning the advancement of the Nigerian Catholic Communi-

ty. Unity, love, and peace have been their choice words for the promo-

tion of projects and common goals in the Catholic community. Max 

added during the group meeting that concrete plans ought to be in place 

in our community to achieve unity of purpose here in the USA before 

venturing outside the States for any projects. Evelyn opined that as a 

faith-based organization, NCC must emphasize the increase of spiritual 

life among members so that the organization can remain true to its iden-

tity even while it seeks to help others. Ngozi, on the other hand, offered 

that community development efforts should begin here in the United 

States where we can help in educational development of children and 
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providing social services to less privileged people, thereafter, the NCC 

can use the experiences gained here to give assistance in Nigeria. 

Members of the focus group believed that Nigerians in the diaspora 

are not here by accident but came to the United States by the will of 

God. They thought that my research topic would encourage more dis-

cussions on how the various Nigerian organizations in the diaspora may 

begin to collaborate with each other and with other NGOs towards 

community development in Nigeria.  

One-on-One Interviews Report 

The one-on-one interview protocol is in Appendix A and contains 

brief descriptions of each participant’s basic biometric data, albeit, with 

alterations where necessary in order to preserve participants’ privacy. 

The biometrics are necessary because, although certain information 

concerning age, gender, and annual income are not part of the research 

question, they are still relevant for understanding the participant’s view-

point.  

Vin is a professional who migrated to the United States in 2001 and 

has been in the States for 18 years. He was born in the early 70s, is mar-

ried and with a child. Vin makes an annual income of at least $100,000. 

The charities he and his family are involved in are mostly in the US 

because they no longer have immediate relatives to care for in Nigeria. 

Viber is about 60 years of age. He works with the State of Ohio and 

has lived more than 30 years in the United States. At the completion of 

their education in the United States, Viber returned to Nigeria with his 

wife according to their original plan, to help improve the lot of people 

there. However, they soon migrated back to the United States when 

political strife and Nigeria’s economy got worse. Viber and his spouse 

earn up to $100,000 annually in wages. They are involved in community 

development efforts in Nigeria and belong to organizations that are in 

the US for such purposes. 
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Freddick is a senior citizen who retired few years ago from a state 

job. His annual income is below $100,000. He was born in the early 50s 

and he arrived in the United States about 38 years ago. He had gone 

back to Nigeria briefly with his wife and children when he completed 

his further studies but returned to the United States when living condi-

tions became unbearable, especially for the children. 

Winner was a teacher in Nigeria before coming to the United States 

to complete her Masters’ degree program. She came with her husband 

before 1980 and they have been living the United States since then. She 

earns an annual salary that is above $100,000, likewise, her husband 

earns more than $100,000 annually. They spend a lot of money in help-

ing their village community in Nigeria and Winner is involved with 

various charity organizations that help people here in the United States 

and in Nigeria. She likes to describe herself ‘as wearing many hats’, in 

reference to her job title. Winner had many insights about this research 

topic. She is currently involved in community development efforts that 

mirrored what I had in mind as a chaplain of the NCC. 

Haifa is the participant who recently arrived in the United States. He 

is much younger than the rest of the participants, not up to 35 years old. 

Haifa revealed that he is still unemployed because he wanted to com-

plete some certification examinations, but he arrived from an already 

developed country where he was working before migrating to the United 

States. His family is still young, and he has no child yet. 

In presenting data from the one-on-one interviews, I made effort to 

safeguard the voices of participants. For the purposes of clear reporting, 

I placed their responses in categories based on the relevant research 

questions. I further created tables to present some of those responses that 

generated the codes. The matrix attached in Appendix C and the tables 

in this chapter contain many in vivo coding to ensure that participants’ 

voices were not lost in the analysis. This chapter presented the analysis 
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of participants’ responses beginning with categories based on the re-

search questions. 

RQ1: In what ways can one improve NCC as a diaspora FBO organ-

izationally for more proactive roles in homeland community develop-

ment?  

In order to elicit detailed responses, I asked participants: 

a. What was your purpose and aspirations coming into the United 

States? 

b. Describe your experiences while integrating into the American 

society. 

c. How much link with family and friends back home do people 

in the diaspora maintain? 

d. Do you give to charity in general? What percentage of your an-

nual income? 

RQ2: How can NCC continue to fulfill the spiritual needs of mem-

bers and still play major roles in social services delivery?  

In order to elicit detailed responses, I asked participants: 

a. What is your perception about NCC? What roles would you 

like to see the organization play in your life and in the Nigerian 

Catholic community? 

b. Is the NCC currently organized properly to undertake this role? 

c. If a spiritual role was included in the responses to #18, what are 

your suggestions for improvement? 

RQ3: How can the diaspora NCC attain better organizational struc-

ture to collaborate more with other NGOs in social services delivery 

towards homeland community development?  

To elicit detailed responses, I asked participants: 

a. Are you involved in any community development efforts, here 

in the United States or Nigeria? 
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b. What is your opinion about collective efforts toward communi-

ty development in Nigeria by the NCC? 

c. As a member of the NCC, in what ways do you think the or-

ganization can be improved to perform better towards commu-

nity development in Nigeria? 

d. How can the diaspora NCC attain better organizational struc-

ture to collaborate more with other NGOs in social services de-

livery towards homeland community development? 

RQ1: In what ways can one improve NCC as a diaspora FBO organ-

izationally for more proactive roles in homeland community develop-

ment? 

 What was your purpose and aspirations coming into the United 

States? 

It was interesting to discover that four out of the five participants had 

almost the same answers to this question. They came to study and im-

prove themselves then return to Nigeria to help improve other people. 

The one participant who had a different response was the recent arrival 

to the States, Haifa. He said he came to the United States because his 

wife lived here. However, he also expressed his intention for career 

development, but not with the view of returning to Nigeria. Winner, who 

is the earliest arrival among the participants, came to the United States 

with her husband to attend graduate school for higher education before 

returning to Nigeria. This pattern of emigration was generally obtainable 

in the 80’s when the Federal government and other institutions in Nige-

ria would send individuals for further studies or technological training. 

Many of these individuals came back to take up important positions in 

various institutions in Nigeria, but the participants in this study had 

similar negative experiences that forced them to head back to the United 

States.  

Freddick recalled, somewhat somberly, “… unfortunately the coun-

try I left wasn’t the country I met when I came back.” He was referring 
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to Nigeria with depleted social amenities and infrastructure. His children 

struggled in getting used to the environment, the heat, the constant pow-

er failures, noise, water problems, and a struggling economy. He said,  

“I had to choose between losing my family and losing my job in Nige-

ria.” Ultimately, he chose to quit his job and brought back his family to 

the United States. The other three participants made their decisions at 

various stages to return to the United States based on similar reasons. 

 Describe your experiences integrating into the American socie-

ty. 

There were varied accounts of individual experiences from the par-

ticipants’ struggles to adapt into the American culture. Viber said “… it 

was a shock, to say the least,” because what he expected was not what 

he encountered. He opined that nothing could possibly prepare one for 

an altogether different culture and environment. It was snow and the 

very cold weather that shocked him the most. He also had not attended 

college in Nigeria before his arrival and found the teaching methods in 

the schools here quite different. Winner described a different kind of 

experiences. She and her husband researched about the demography of 

United States and determined that the South part of the United States 

would be their destination. They figured that the South part had more 

people of African origins. Yet, they suffered the “new arrivals syn-

drome” of being singled out for their accents and having in turn to 

struggle to understand the American people’s accent. “They couldn’t 

understand what I was saying, so people would start laughing and mak-

ing fun of you in the classroom,” Winner recalled. She went on to re-

count how, “They say we speak fast [while] I couldn’t even take notes in 

the classroom because the professor spoke too fast.” Winner and her 

husband would later learn to read chapters ahead to be ready for classes. 

As she recalled,  

“… from year three in the university I didn’t have any problems, 

because all those things, chemistry, biology, math, were things 
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we did in high school. It was like kind of refresher for us and the 

other students began to come closer as they saw the stuff we’re 

made of.” 

 What Winner described as the hardest part of their experiences inte-

grating into the American society when they newly arrived was the 

limited means of communication with family back home. She almost 

teared up as she reminisced that, “The hardest part of being here at that 

time was no communication. And at that time, I had left my only child 

back in Nigeria.” It was only through letter writing that they could 

communicate, and it took several weeks back and forth.  

Freddick had prior biases about the American culture, from the sto-

ries he had heard in Nigeria about drugs, shootings, being at the wrong 

place at the wrong time, and so on. It turned out to be quite a different 

scenario when he arrived. “They weren’t all cowboys shooting every-

body else, you know,” he chuckled. “I realized how friendly and wel-

coming the American people are and how they say hi, hi to people they 

know and those they do not know.” This was an amazing experience for 

him because, according to Freddick, “… we don’t do that in Nigeria 

either.” Like Winner, Freddick struggled initially with understanding the 

American accent. In his description, “I had to get used to the way they 

speak their English, you know. They hardly pronounce any word that 

has a ‘T’. All their T turns to R. So, when they talk, I had to keep crack-

ing my brain to make sure this T is R or this R is T, you know.” Howev-

er, he claimed to have easily adapted to the American accent in about a 

month or two. 

Vin and Haifa had easier experiences integrating into the American 

lifestyle as each of them had lived for some years in other developed 

countries. Vin, for instance, had lived for five years in Europe before his 

arrival to the United States. Therefore, for him, “… it wasn’t much of a 

big deal.” Moreover, as he reassured, “I’ve been in school environment, 

professional environment, academic environment and all that.” Howev-
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er, he remarked that his initial arrival to Europe was not easy integrating 

into the society, referring to what he termed “… the liberal Western 

lifestyles” and their having no “sense of the sacred.” Haifa also affirmed 

that, “… because I have lived in a ‘First World’ country in the past until 

I moved here so I think the experiences I had living there is similar be-

cause of the level of civilization and culture.” Consequently, these two 

participants did not witness significant challenges while integrating into 

the American society.  

 How much link with family and friends back home do the peo-

ple in diaspora maintain? 

Participants responded in varied forms to this question. The reason 

for asking the question was to see how much connected they were with 

people back in Nigeria in order to understand how proactive they may 

be willing to get involved in community development efforts with the 

NCC.  

Vin, for instance, said that while he was completing his studies here 

in the United States, the only direct relative he had back in Nigeria was 

his mother. After having arrived in the United States in 2001 to com-

plete his doctoral studies, Vin’s mother died a few years later. There-

fore, Vin maintains minimal contact with family and friends back in 

Nigeria, except for a cousin who communicates with him now and then. 

Haifa, on the other hand, stated that his relationship with his family and 

friends back in Nigeria is “… very good and cordial.” He reassured that 

“We are in constant contact. I speak with my family almost every day.” 

Haifa is the participant who has been just a few months in the United 

States at the time of the interview. 

Winner and her husband were able to maintain links with family and 

friends back in Nigeria through letter writing and sometimes writing 

checks from their savings in Nigeria to their parents for the upkeep of 

their child. This relationship has also kept demands from home on the 

rise especially when the couple finished their studies and got jobs. 



Data Analysis and Results 55 
 

Asked how often she made remittances to Nigeria, Winner responded, 

“When we finish [interview] I will show you my receipt for the money I 

sent home right before this interview appointment.” The respondent said 

that demand for assistance is constant, but she is grateful to God for the 

opportunity to help. She described her relationship with family and 

friends back home as great but reiterated that all the people back home 

care about is money. Yet, she insisted, “I’m happy to do it… I do it 

happily, I don’t do it grudgingly.”  

Freddick joked about the period he arrived in the United States refer-

ring to it as something that occurred in the last century. He boasted of 

having put in 23 years of work with the state of Ohio and is now retired. 

Freddick has good relationship with family and friends back home 

which he would not want to sever, but he wishes that they would stop 

being so demanding. When quizzed further about this assertion, he said 

“… it was like I should solve all their problems for them.” The respond-

ent described this as the general mindset of the people back home. Fur-

thermore, Freddick bemoaned the challenges of making remittances, 

stressing that his relatives have no idea the amount of income tax he has 

to pay in the US, and that when he deprives himself to save some money 

from his hard-earned income to send to his people in Nigeria “… they 

didn’t think it is doing enough.” He referred to this as greediness on 

their part because they thought that aid from him was their birthright. 

Vin echoed similar experience with remittances, saying that people from 

Nigeria “… bug you with phone calls asking for money… nobody calls 

you from home to ask how [are] you because they are always asking for 

money.” Winner also agreed with this notion. She said the only friend-

ship the people back home have with you is money and they never ask 

how you are faring. She noted that even people who are better off than 

you are will still expect you to send them money and “… if you don’t 

send them money like after two or three months, they say you have 

forgotten them.” 
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 Do you give to charity in general? What percentage of your an-

nual income? 

Viber who earns a 6-digit combined annual income with his spouse 

said they give above 10% of their income to charity annually. When 

quizzed about the percentage that goes to family and friends back home, 

he responded, “This is a tough question because… you know, you get a 

phone call, and knowing what people are going through back home, we 

give without minding so to say. It’s really hard to quantify it into per-

centage.” He gave a classic example with a call he received recently 

from a relative who needs to bury a family member. Burial involves 

money, he explained, “… so I will give and I’m not [gonna] write it 

down in order to quantify the percentage.” He ended by asserting that, 

“Yes, we do give almost on a regular basis.” I asked Viber whether he 

gives back because he understands what having nothing means. He said 

yes and proceeded to explain that: “… what inspires me to give and not 

quantifying or minding what I give is because we grew up in abject 

poverty.” The respondent recounted how he developed the sense of 

survival from an early age due to poverty and a difficult childhood. 

Vin is a professional, whose annual income is above $100,000, ex-

cluding his spouse’s income. He had explained that he no longer has 

direct family back home in Nigeria, but occasionally, he gets a call from 

distant relations. In his words, “Every now and then, there is a death or 

something like that … and then we send them money.” He reminisced 

when his mother was still living, how he would send 20% of his annual 

income back home for her sustenance. He observed that although he 

now sends only about 5% of what he earns annually, it is greater than 

what he used to send because he is earning much more now than before. 

Vin described another level of charity that he does through his profes-

sional organization. Ethical considerations prevent a total description of 

this charity, but it involves assistance to people who are not financially 
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able to pay their bills. This form of charity is concentrated here in the 

US and takes up 10% of his annual income. 

Winner is actively involved in doing charity and enthusiastically 

nodded her head when asked if she gives to charity. She promptly said, 

“Yes, I do a lot, both here and at home.” She announced that, “… every 

year we give up to $20,000 between me and my husband.” Concerning 

remittances, Winner said, “We are constantly sending money home.” 

Haifa also gives to family and friends back home, although he only 

arrived newly but he continues to send money home from his savings. 

He insisted that giving to charity should begin among us here in the 

diaspora, by people sharing information with one another to facilitate 

social integration and progress among members. He argued that it is 

only when members are thriving in their areas that collective efforts 

toward community development back home will be realized. Haifa sug-

gested the NCC should have an information hub, a website, where 

members can share resources to help each other. 

Freddick’s annual income is below $100,000, he said he still gives 

10% of his income to charity, which includes remittances to family and 

friends back home in Nigeria. He also cited death in the family or a 

relative’s family as unavoidable occasions that warrant making remit-

tances. I asked him if funeral rites cost so much in the African setting 

and he said it could cost him “… like three thousand, five thousand, you 

know.” Freddick reiterated that as an elder, “… because I know the 

culture, I have to do something. Because my name is on the line, being 

the first child in the family.” I further inquired how his self-image and 

name could still be so important to him after living so many years in the 

United States. Freddick responded, “… um, because I grew up in that 

society, you know, so it’s very important to me, you know. It’s like 

you’re nobody if you don’t meet some of these expectations… a write-

off.” He reasoned that such charities are important for the preservation 

of one’s integrity, image, and respect. He concluded that, “Those are the 
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needs you need to meet at home if you must belong there.” I asked if his 

children born and raised in the US have such needs back home. He said, 

“No. my children here are more ‘Americanized’ and I am trying to ‘de-

Americanize’ them to an extent, to have some Nigerian thing in them.”  

RQ2: How can NCC continue to fulfill the spiritual needs of mem-

bers and still play major roles in social services delivery? 

 What is your perception about NCC? What roles would you 

like to see the organization play in your life and in the Nigerian 

Catholic Community here in the USA? 

Vin’s perception of the NCC is from the perspective of the organiza-

tion’s social role in the community. He adumbrated that, 

“… we are all immigrants, and we are in a very far far far away 

land … So, … you want to create another home you know, in a 

foreign place where you come together, you meet, you discuss, 

you mourn together when something bad happens … and more 

importantly, for our children to get to know each other and hope-

fully grow up together as Nigerians living here.”  

He drew analogy with the function of an embassy in a foreign land 

where citizens of that country whose embassy is in a foreign land find a 

home in their country’s embassy abroad. So should the NCC be for 

Nigerian Catholics living in Central Ohio, according to Vin. 

Viber favored the spiritual role as the leading function he would like 

to see the NCC play in his life. He had described his family background 

as rich with Catholic traditions, with a priest and a nun in his family. He 

opined that he would like the NCC “… to continue to strengthen my 

faith, and our faith in general and that is for us to subscribe very strongly 

to the teachings of Christ in the Holy Scriptures, to abandon ourselves 

and embrace God.” Viber’s perception of NCC is a community that 

recognizes Jesus Christ among each other and tries to render help to 

others in self-abandonment. 



Data Analysis and Results 59 
 

Haifa, who has been here only briefly, suggested a more social role 

by the NCC. He would like the organization to provide morale support 

to members in good and bad times. Information sharing is one way he 

identified that the community can achieve support to members efficient-

ly. NCC, for him, is “… a community thing that efforts need to be put 

together to assist one another to grow and to better integrate and assimi-

late in the society.” Winner, on the other hand, thinks that the NCC is 

not making much progress. She surmised that, “We are not increasing in 

number, the commitment is low and … Seriously, it’s not moving at the 

rate I think it should be.” She also thinks that we are not engaging our 

youth effectively. The youth are not involved as altar servers and there 

are no youth programs for them. 

Freddick’s perception of the NCC was a mixture of spiritual as well 

as social support system. He expressed contentment that Nigerian priests 

celebrate Masses in the local dialect, which makes people to feel at 

home and assuage their nostalgic feelings. “We need to have a little bit 

of home flavor in the community here, you know,” Freddick, quipped. 

The NCC, for him, affords Nigerians who belong to it that sense of 

belonging, which is difficult sometimes to achieve in the larger Ameri-

can society. He also thinks that with that sense of belonging and a thriv-

ing community, it becomes easier to plan to help people back home in 

Nigeria.  

 Is the NCC currently organized properly to undertake this role? 

Freddick believed that the current organization structure of NCC is 

sufficient to undertake the roles he adumbrated. He stated that in fact, 

the NCC is fulfilling these roles, and only wishes for an increase in 

membership. In his words, “Membership drive is one thing that you 

have to concentrate on, otherwise my social need, my psychological 

need; they are meeting those ones perfectly right.” Winner does not 

think the NCC’s current structure is adequate for serving in the roles she 

wished NCC to play in the community. She strongly advocated for 
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group-leadership style where different groups oversee various minis-

tries. Then, leaders appointed for each of these groups for accountabil-

ity. 

When asked whether the current organization structure of NCC is 

sufficient to undertake the roles he wants it to play, Vin opined that 

NCC is in good shape to do so. His arguments were that, based on where 

the organization was at the beginning, it has seen tremendous improve-

ment in the last four or five years. Vin, like other participants, bemoaned 

the paucity of members that turn up for events, but he attributed it to 

busy schedules and people’s efforts to provide for their families. He 

enumerated the various projects and organizational structure in place 

that have ensured improvement of NCC. Viber expressed hope in the 

steps the NCC leadership is taking towards the organizational improve-

ment of the NCC. He did not think the current structure was adequate 

but emphasized that supporting the leadership and uniting to work to-

gether toward common goals will get NCC to its desired goals. Haifa did 

not have comments on this topic, which he admitted is due to his being 

unfamiliar with how things are structured, having been just five months 

in the country as of the time the interview was conducted.  

 If spiritual role was included in the responses to #18, what are 

your suggestions for improvement? 

Viber had made spiritual role the central theme of what he expects 

the NCC to fulfill in his life and in the community. He had said, “I 

would like the NCC to continue to strengthen my faith, our faith in gen-

eral…” Retreat was his suggested panacea towards achieving this 

growth. Viber believes that, “… the more we have retreats … I believe 

some of the little things that may create division or distraction … we 

should be able to overcome some of these things.” Vin did not think that 

the NCC should be preoccupied with the aspect of spiritual role. He 

explained that, “… it’s not that the spiritual part is not important but 

there’s a reason why it’s called Nigerian.” For him, people can always 



Data Analysis and Results 61 
 

gain spiritual assistance from their parishes, but gathered as Nigerians, it 

ought to be about promoting the things that make us Nigerians. 

Similarly, Winner opined that faith improvement is important but 

what she cherishes the most about NCC is the cultural dimension to our 

worship. She described her experiences, “For me, I love it when I come 

in if you see me in the Church I’m jumping up and down. When I come, 

I feel like I’m at home in Nigeria … because that part of me is missing.” 

Freddick is all for the spiritual and social roles by the NCC. He had 

expressed appreciation for the efforts to celebrate the Mass in a Nigerian 

language and hopes that the spiritual gathering will continue to unite 

Nigerians for a common purpose. He suggested that the priests keep the 

people up to date on the holy days of obligation in the Church and other 

feasts in the liturgical calendar so to ensure active participation by 

members in the Church’s prayer life. 

RQ3: How can the diaspora NCC attain better organizational struc-

ture to collaborate more with other NGOs in social services delivery 

towards homeland community development?  

 Are you involved in any community development efforts, here 

in the United States or Nigeria? 

The following statement from one of the participants is a good in-

stance of the African person’s perception of community development 

effort: 

“I haven’t stopped rendering hands if you will. I only stopped my 

education at the master’s degree level, I wanted to obtain a PhD 

from Ohio State but the nature of the work I was doing then 

could not let me continue with my program. Nevertheless, my 

wife and I have been able to train one of my nephews to obtain a 

PhD from the University of Ibadan, Nigeria, and so, I see it as me 

now obtaining a PhD from the university. So, I am grateful to 

God for that (Viber).” 
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Viber is a member of his hometown’s organization in the diaspora, 

an organization that based in the USA. It comprises 32 families from the 

same village in Nigeria who reside in the US. They formed the organiza-

tion as a group effort toward the development of their local community 

in Nigeria. Viber boasted that, “We provided electricity to the entire 

village, starting from the poorest areas and finally to the areas where 

members of our organization have their homes.” 

Winner is involved with two organizations that are devoted to carry-

ing out charity missions both in the US and in Nigeria. She believes in 

training people who will help to train others. She also promotes small-

scale businesses among the women for self-sufficiency. She and her 

husband have sponsored many people through the university education. 

Freddick listed some non-governmental organizations in the USA 

that he supports financially as his own contribution to community de-

velopment. They are mostly in the health sector, like, the Cancer Socie-

ty, Kidney Society, and Catholic Relief Services. His father had died of 

kidney problems and himself is a cancer survivor, so he donates to the 

course of these organizations for health development. In Nigeria, he had 

tried to contribute to the renovation of a school restroom but lack of 

accountability by the school administration discouraged his continued 

support of the project. 

Vin is not directly involved with any community development ef-

forts in Nigeria but belongs to an organization that has such ideas in its 

plans. Haifa relocated recently to the United States and is not yet in-

volved in any community development efforts here, but, according to 

him, “I intend to in the future.” He is full of ideas about community 

development efforts in Nigeria. He remarked that, “There are a lot of 

things that our people need back there in Nigeria, most of their needs are 

not being met by the government.” Haifa thinks that the onus is on those 

in the diaspora “… to supplement those needs by being generous and 

contributing towards community development in different ways. Maybe, 
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in education, health or even assistance with skills and training and busi-

ness.”   

 What is your opinion on collective effort toward community 

development in Nigeria, by the NCC? 

The repeated emphasis on paucity of number in the community 

events of NCC highlighted Winner’s opinion regarding programs of the 

NCC. She is all for the idea of collective efforts toward community 

development and said she belongs to an organization that has spent 

thousands of dollars in aids both here and at home in Nigeria. In addi-

tion, on personal basis, Winner runs a project at her village in Nigeria 

that loans out money to less privileged women for small-scale business-

es. The project began with 10 women with the plan that when their busi-

nesses stabilize, they can return the loan amount which will be given to 

others, and so on. Winner’s passion is especially for women, elderly 

people, and children. 

Freddick thinks that collective effort towards community develop-

ment in Nigeria is something worth doing. His concern is that the cur-

rent structure of the NCC cannot ensure that donations get to the intend-

ed places, considering the nature of corrupt practices in Nigeria. He 

cited an experience he once had when he wanted to construct a restroom 

for a local school and how the school administration received the funds 

but never carried out the project. Therefore, Viber concluded that collec-

tive effort is something worth doing but the “Nigerian Catholic commu-

nity has to really plan it well.”  

Vin concurred that collective effort towards community development 

“… is great thing to do if we can.” He opined that the Church is sup-

posed to be the leader in carrying out aids to people who are less privi-

leged. The problem Vin envisaged was the poor turnout of Nigerians, 

which reduces the capacity for big development efforts. “But yeah, ide-

ally, if everybody were to come out, that will be a great thing because 
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we will be able to have all kinds of programs, both here and at home to 

help a lot of people.”  

In the same vein, Viber agreed that collective efforts towards com-

munity development in Nigeria by the NCC would be a noble idea. He 

stated that, 

 “It is an ideal thing to do if and only if all of us agreed to make 

sacrifices because if Christ sacrificed himself for the atonement 

of our sins … why can’t we make monetary sacrifice or any ef-

fort that we can to help the impoverished communities back 

home in Nigeria?” 

 Viber suggested that it does not have to be gigantic projects but 

simple things like, helping to renovate elementary schools, or providing 

them with chairs and toilet facilities.  

Haifa had various suggestions that would ensure a coordinated effort 

towards community development. He had earlier stated that the people 

in the diaspora have so much they could do to help each other in the 

USA and render assistance to people back in Nigeria. He repeatedly 

stressed on the need to create an information hub where people living in 

this community could offer information and obtain necessary infor-

mation for their own growth here in the US. Haifa’s belief is that when 

people are flourishing in their places of residence, then, they will eagerly 

render assistance to others in Nigeria. Haifa listed various projects that 

collective efforts could promote, like organizing a free health check for 

people in the local communities through a team of doctors and health 

care practitioners among us, putting items together to visit motherless 

babies’ homes, and organizing school materials that to be given to 

schoolchildren both here and in Nigeria. 

 As a member of the NCC, in what ways do you think the or-

ganization can be improved to perform better towards commu-

nity development in Nigeria? 
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Winner suggested that we develop a survey to find out what mem-

bers of the NCC want for the organization. This would be the initial step 

towards finding out ways to improve the organization and the reasons 

people are not responding to invitations to participate in events. The 

survey will also find out what time or days of the week works best for 

people. Once we get the answers to these inquiries, we can set up work-

shops and create groups that will take charge of different aspects of the 

organization’s missions.  

Viber opined that creating committees and entrusting leadership of 

the committees to various individuals would improve NCC’s perfor-

mance. He gave instance with a development committee that he said 

would first carry out research to find out what the needs of the people 

are and establish plans of action on how to meet those needs. Viber also 

emphasized that organizing retreats and improving the community’s 

spiritual life will help to draw the NCC community closer and in turn 

increase the charity efforts the organization sets out to achieve. 

Freddick’s opinion on how to improve the NCC is to align the organ-

izational structure properly. He pointed towards the handling of dona-

tions and making sure that accountability is in place before embarking 

on fundraising. His argument is that when donations are not justly dis-

tributed the donors may not be willing to keep giving support to the 

organization’s community development efforts. Freddick, also opined 

that increasing the number of members of NCC is important for organi-

zational improvement of NCC.  

Vin emphasized fundraising and writing of grants as ways of im-

proving the organization’s performance in community development 

efforts. He maintained that NCC’s recognition, as a non-profit religious 

group is essential to the improvement of the organization’s performance 

in community development efforts. The 501(c) (3) tax exemption status 

that NCC obtained will encourage members and other people to donate 

money towards the accomplishment of NCC goals. Vin opined the de-
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velopment of other ways of raising funds for projects since our number 

is small, like writing grants for community development projects here in 

the US or at home in Nigeria. He suggested that the NCC explore the 

Bill Gates foundation, the Catholic Foundation in Columbus, Ohio and 

other such foundations that might be willing to support community de-

velopment efforts.  

 How can NCC be organized to collaborate better with govern-

ment or not-for-profit agencies (NGOs) towards community 

development in Nigeria? 

Haifa thought that the NCC should not work with the government 

agencies or NGOs because it could skew the objectives in the process. 

He is of the opinion that the NCC go it alone and carryout projects only 

within its capacity. He believes that members of NCC have useful tal-

ents and are capable of so many development efforts. He gave an in-

stance with health education, which he believes is very much in need for 

local communities in Nigeria. Haifa opined that dedicated NCC mem-

bers could organize health education rallies without the help of other 

NGOs. He suggested that members of NCC could collectively have a 

wider outreach and impact rural development in Nigeria if they carry out 

projects in the name of NCC at their various places of origin. Haifa is 

confident that Nigerians in the diaspora have the wherewithal for raising 

funds necessary to impact community development in Nigeria. 

Viber belongs to other social organizations here in the US. He admit-

ted that those organizations are still exploring ways of collaborating 

with NGOs and government agencies. These agencies, for him, could be 

outside the USA and indeed in any part of the world. Collaboration with 

such agencies, for Viber, is to tap into their wealth of resources toward 

funding their organization for community development in Nigeria. He 

suggested that NCC should use its tax-exempt status as an NGO to seek 

for grants from big organizations. However, he explained that the organ-
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izations he belongs to, carry out development projects in Nigeria 

through levies imposed on each member and from their annual dues. 

Responding to the question on how to organize the NCC for better 

collaboration with NGOs, Vin opined that NCC ought to look internally 

for talents and experience. “I think we have professionals,” he said, “… 

and we have talents as members of our community that we have to tap… 

we have professors, we have medical doctors, we have lawyers and we 

have all kinds of professionals that belong to our NCC. We just have to 

use them.” Vin strongly believes that rather than try to collaborate with 

these big organizations, NCC can tap into its own rich talents and chan-

nel their resources properly towards community development here in the 

US and in Nigeria. 

Freddick maintained that, as a senior, the NCC is now the only or-

ganization he actively belongs to, “… which is both social and religious 

for me,” he added, with a chuckle. I asked Freddick whether there was 

need for NCC to collaborate with NGOs towards community develop-

ment in Nigeria, or if NCC should just focus on the community here in 

the US. His first response was, “I would say charity begins at home.” 

Then, he went on to suggest that the primary objective of NCC at this 

stage should be to get organized, to increase membership, and then go 

for fundraising drives. He thought that without an organized NCC chan-

neling the funds properly might be an issue. 

I did not get to ask Winner if she considered collaboration with 

NGOs something worthwhile because, she was full of ideas about some 

not-for-profit organizations that her women’s group has been working 

with. She said that her group works in collaboration with charitable 

organizations both here in the US and in Nigeria. They raise funds 

through these organizations in the United States and carry out charitable 

works through established NGOs, like the Red Cross, in Nigeria. Winner 

is currently working on creating a food bank in Nigeria where people 

who have no means of livelihood could at least get some food to eat. 
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Significant Codes from Interview Data 

I deduced the following codes from participants’ interview data. I 

created Table 4.1 during the data analysis to show a bird’s eye view of 

the codes (see Appendix C). Table 4.1 places these codes side-by-side 

with the significant statements derived from participants original re-

sponses. I noted several preliminary codes on the left margins of each 

participant’s interview transcription from which the following signifi-

cant codes emerged: 

Table 4.1.  

Significant Codes 

Self-improvement Community development efforts 

Planned/positive integration Collective effort toward develop-

ment 

Accent challenge and social 

integration 

Tribal sentiment 

Sense of independence Collaboration with NGOs 

Sense of entitlement Spiritual role 

Social role Sense of belonging 

Self-determination Family ties 

Charitable spirit Communal spirit 

Organizational structure Information hub 

Self-funded projects Unrealistic expectations from 

home 

Need for numerical strength Self-image 

Accountability  
 

These codes came from responses of participants based on the inter-

view protocol. To validate the data from the interviews, I presented the 

codes shown in Table 4.1 to the focus group. The focus group received 

the transcribed data and the significant codes one week before our meet-
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ing because it was important that they had time to go through the data 

and review the codes I had developed. Their input influenced some 

changes to my choice of words for the codes. In addition, as my sound-

ing board, I shared some new concepts with the focus group, concepts 

that I gleaned from what the respondents seemed to be saying during the 

interviews. Validation of those concepts with the focus group helped me 

to develop some themes from the codes. 

Second Focus Group Meeting 

The first meeting with the focus group had occurred before the one-

on-one interviews. In that meeting, I discussed and validated the inter-

view protocol with the focus group that made contributions that guided 

the one-on-one interviews. The second meeting took place when I had 

completed and transcribed the one-on-one interviews with participants. 

The focus group validated my preliminary codes and offered better 

choice of words for some of the codes I later developed. Therefore, as 

the group animator, I shared with them those concepts I had developed 

from recurrent participants’ responses. The concepts highlighted some 

cultural undertones from the interview participants’ statements, which I 

could only pick out because I share the same cultural background with 

the participants. The focus group, made up of members from a similar 

cultural background as mine, was necessary to validate my opinions. 

The concepts are not specific to questions used on the one-on-one inter-

view but covered the generality of responses given by participants. The 

discussions I had with the focus group would later help in the develop-

ment of overarching themes for my study. The concepts include, our 

people; communalism; burying the dead; numerical strength; and culture 

shock. The following are my observations from the group discussions: 

 The concept “Our people,” which was frequently used by the inter-

view participants, represented some deep cultural meaning. Responses 

from the group discussion showed that this concept encapsulates the 
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whole meaning Africans placed around the African society, made up of 

families, tribes, and the larger society. Individuals in the focus group 

offered their opinions on what it means to them when they hear the 

expression “our people?” Evelyn (pseudonym) explained that she under-

stands it to mean both her immediate family members and members of 

her village. She also admitted that when far from her village, “our peo-

ple” means her entire tribe and she easily refers to people from her tribe 

as “my people.” Ekene agreed with this view and expressed that, as 

someone living in the diaspora, he refers to everybody from his race as 

“my people” when talking about them. Anna who is from the Igbo tribe 

in Nigeria, opined that she regards all Igbos as her brothers and sisters. 

So, she feels comfortable referring to them as “our people.” Max ex-

panded the idea further to include all Africans. He said that from his 

interactions with other Africans, especially those in the diaspora, “… we 

easily connect with each other and see ourselves as one.” Therefore, the 

concept of “our people” makes sense, according to Max. 

Communalism is another concept that resonated well with partici-

pants in the focus group. Ngozi said she grew up in the rural area of 

Nigeria where people celebrated as well as mourned together. In her 

little village, Ngozi explained, the birth of a newborn is a cause for re-

joicing in the entire village. People would visit the parents of the new 

baby and rub white powder on their faces from the newborn’s baby 

powder. Then, they will sing songs of joy and congratulations to the 

parents of the newborn. She explained that when someone dies in the 

community, the village similarly gathers to mourn with the bereaved 

family. Okafor concurred with Ngozi’s experience, saying that his father 

was a chief and often convened meetings of the kindred in his com-

pound.  I asked Okafor to explain the significance of a chief in his cul-

tural milieu. He said that the closest analogy for a chief in his culture 

was an elder statesman who commanded great respect in the community. 

Okafor recounted how the elders would gather at his father’s compound 
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for meetings about the good of the community and conflict resolutions 

between individuals or families. The sense of communalism, in Anna’s 

perception, pervades every area of community life from her own experi-

ence. Anna recalled as a young woman when some women of her village 

would report her to her mother if they saw her in some uncompromising 

corner of the village with a young man. She pointed out that the raising 

of a child in her community was everybody’s responsibility because her 

uncle or indeed any elder in the village would instantly correct her if she 

were doing something wrong. Ngozi chimed in that it was a similar 

experience for her growing up, even in the urban area, although with 

less intensity than in the village. 

Burying of the dead was among the phenomena the focus group dis-

cussed as an inseparable part of communalism. Max, who recently lost 

his father, attested that he was amazed at the amount of solidarity and 

support he received during the funeral ceremony of his father. He ob-

served that even people he had not met before were part of the many that 

donated money and offered various helpful services toward the success 

of his father’s funeral. Ekene said that he was still a little boy when his 

father died, but that his uncles ensured the success of the funeral rites 

and visitors were entertained. He recalled as a little child how people 

kept coming to their house for several days after the burial, bringing 

gifts of food items and drinks. Evelyn quipped that her parents are still 

alive, although they are well on in age. She agreed with the opinions of 

others, saying that she has attended several funerals and would often 

contribute to support the bereaved family. This aspect of communalism 

is something that resonated deeply with the focus group. The ones that 

have not experienced the death of a close family member readily admit-

ted that funeral rite was a community event and members of the com-

munity rallied round to support the bereaved both financially and emo-

tionally. 



72 Church Chaplaincy  
 

I asked the focus group about the significance of numerical strength 

among the Nigerian people as all the participants in the one-on-one 

interviews seemed to bemoan the paucity of NCC population. Evelyn 

pointed out that other Nigerian diaspora organizations are experiencing 

the same complaints. She thought that having large numbers in an or-

ganization such as the NCC would ensure that the financial contribu-

tions members might affect the organization’s goals. Okafor added that 

the Igbo people have a saying, igwebuike, which means there is might in 

numbers. He opined that due to the communal culture of Africans, nu-

merical strength is very essential to societal growth and development. 

Ekene agreed with this point of view. He recalled that when the NCC 

first began, the number of members was so small, and they had to go to 

Nigerian people’s houses to try convincing them into joining the NCC. 

He concluded that, “… without numerical strength NCC can hardly 

achieve its goals.”  

Finally, I inquired from participants what aspects of the new society 

they entered contributed more to their own culture shock when they first 

arrived in the United States. Anna immediately recounted her voyage to 

the United States and the challenges she and her spouse experienced at 

the early beginnings. The initial shock she experienced, as she recalled, 

was the individualism and people’s indifference to others’ situation. 

Anna recounted, “I had two little toddlers then, but there was no neigh-

bor to leave the children with and go for grocery shopping as you would 

do in Africa.” This aspect of the new society and the challenges it pre-

sented constituted Anna’s initial culture shock. Max came to the United 

States as a young student in his early 20’s. The university which gave 

him admission was a little far from the Central Ohio area, meaning that 

Max had to live in the university area. He recalls that the culture shock 

he experienced was the ‘unbecoming behaviors’ of his fellow students. 

Max explained that, in the part of Nigeria where he came from, pre-

marital sex was often considered a taboo, but, young students in his 
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university were easily “getting hooked up” with one another. Max ex-

plained that the permissive culture jolted his hitherto moralistic sense of 

the sacred.  

Ngozi said she did not experience much of a culture shock because 

of her younger age when she arrived in the United States. She gained 

admission into a university in the Midwest region as an undergraduate 

who was 21 years old. The school culture, for Ngozi, was pretty much 

the same and similar with what she would have expected to find in a 

Nigerian university. Evelyn, on the other hand, experienced a culture 

shock concerning dress codes at the university where she studied in the 

Eastern part of Ohio. Evelyn explained that she grew up in a conserva-

tive Catholic family where her parents never let her wear dresses that 

revealed too much of her body. She also related that she arrived in the 

winter season and had no words to describe the shock she experienced 

about the frigid temperature. Okafor chimed in at this point to re-echo 

Evelyn’s experience about the cold weather. He said the weather he met 

upon arrival almost made him quit and return to Nigeria. Then, he talked 

about the food, which made him to feel sick for many weeks because he 

was so used to African dishes. Therefore, the food culture constituted 

Okafor’s culture shock.  

Significant Themes 

Following the codes and discussions on the concepts with the focus 

group, I developed three themes and discussed their relationship with the 

significant statements of the respondents. I created tables for each theme 

to portray how each code that constituted the theme relates with the 

responses of the participants. The questions or topics that warranted the 

participants’ responses are included in the table. Below each table, I 

offered my views about what I thought the respondents were talking 

about and the possible ramifications of their views. A separate presenta-

tion of those two components ensured that the original data remained 



74 Church Chaplaincy  
 

unadulterated. The following are the themes I developed, with indica-

tions of the relevant codes connected to them: 

 Self-actualization (self-improvement; self-reliance; identity; so-

cial integration process) 

 Sense of the sacred (moral values; charity-minded) 

 Communal spirit (giving back; community development; soli-

darity; family ties; tribal sentiment; sense of entitlement). 

Table 4.2.  

Self-actualization 

Codes Questions/Topics Participants’ responses 

Self-

improvement 

What was your 

purpose and 

aspirations com-

ing into the 

United States? 

 

Vin: “I came to study, have a career, 

and take care of myself. 

Viber: “I came to study to obtain a 

degree in business and go back.” 

Freddick: “I arrived to study so that 

I could return to Nigeria and contin-

ue serving the government that sent 

me to the US.” 

Winner: “We came to go to school.” 

Haifa: “To integrate into the society, 

get a job and start contributing my 

own part to society.” 

Self-reliance How integrating 

into the Ameri-

can society made 

you feel 

Haifa: “I know my way around. I 

know how things work…there 

hasn’t been much difficulty.” 

Vin: “I liked the idea of being inde-

pendent; it wasn’t much of a big 

deal.” 

Viber: “I adjusted very quickly and 

then integrated into the society.” 
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Freddick: “In about a month or two I 

got used to the American accents, 

you know… it didn’t take me long 

to adapt.” 

Winner: “They started understand-

ing the stuff we were made of. 

Integration was so easy.” 

Identity Social roles of 

NCC 

Haifa: “Inculcate our history to the 

children so they don’t get passive 

about their origin.” To provide mo-

rale support in good and bad times. 

Vin: “We are all immigrants, in a 

very far away land. NCC should be 

like a home in a foreign place.” 

Freddick: “My children here are 

more Americanized. I am trying to 

de-Americanize them to an extent to 

have Nigerian thing in them. I have 

only succeeded in doing it 5%.” 

Social inte-

gration 

Experiences of 

social integration 

to the American 

society 

Viber: “It was a shock in various 

ways, beginning with the weather. I 

wasn’t used to the snow nor have I 

seen snow before… it was funny 

and given that I came here not hav-

ing been to any higher institution in 

Nigeria. So, the instructional method 

was quite different from what I 

experienced in Nigeria before com-

ing here.” 

Freddick: “I have been reading mag-

azines…and I was thinking every-
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where in America shooting, shoot-

ing, shooting everywhere, but when 

I came it wasn’t so…. I realized that 

Americans are very very very 

friendly people. They say hi hi to 

people they know and people they 

don’t know…. The only thing is that 

I had to get used to the way they 

speak their English, you know.” 

Winner: “Really, before we came, 

we did kind of a research to know 

where we were gonna ask for admis-

sion. We knew at the time that at the 

Southern part of America you have 

more black people. We sought that 

place for admission really. We got 

admission at a Southern Universi-

ty… There really wasn’t much dif-

ference because we all looked 

alike.” Winner continued, “The only 

problem was, many of them at the 

time hadn’t seen foreigners… When 

they see you, you look like them, but 

when you talk, they start asking, 

‘Where are you from’. Even in the 

classroom, ‘Where are you from?’ 

And a kind of, they start making fun 

of you the way you talk. That kind 

of thing is upsetting… In the class-

room you weren’t comfortable ask-

ing questions.”  
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The responses from participants during the one-on-one interviews 

concerning their reasons for emigration generally pointed to Abraham 

Maslow’s hierarchy of needs, the need for self-actualization, improve-

ment, or determination (Maslow, 1970). In Maslow’s pyramid of moti-

vations, the need for self-actualization stood at the apex of the pyramid. 

It is the desire to attain one’s potential and creative activities. Four out 

of the five participants that I interviewed pointed to this need as the 

purpose or the motivating force behind their decision to emigrate from 

Nigeria. Lack of educational opportunities, among other things, is one 

major cause of emigration. Quality education is no doubt a key to un-

locking one’s potentials, and four of the participants that I interviewed 

have doctorate degrees. In fact, one of them went back to school after 

his doctoral studies to obtain a Masters’ degree in civil law. Three of the 

interviewees had returned to Nigeria following the completion of their 

studies but were forced to resettle back in the United States when things 

did not work out as they hoped. 

Self-actualization and the determination to succeed in achieving it is 

the apparent driving force that seemed to help Nigerian immigrants 

through social integration process in a foreign land. Further discussions 

on this supposition with the focus group proved the assertion true. When 

faced with adaptation challenges, Ekene recalled how he had to serve as 

a waiter and later as a chef in a restaurant while completing his doctorate 

program. The identity issue and knowing where one came from is an-

other factor that propels Nigerian immigrants to strive towards self-

improvement. The stake is so high, with family and friends all having 

such a huge expectation from the person living in the diaspora. The 

person in the diaspora sees himself/herself as a means of sustenance and 

support for the people back home in Nigeria.  
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Table 4.3.  

Sense of the Sacred 

Preliminary 

codes 

Questions/Topics Participants’ responses 

Moral val-

ues/spiritual 

role 

What roles 

would you like 

the NCC to play 

in your life? 

 

Vin: In addition to the spiritual 

nourishment that NCC provides, it 

ought to give us a taste of home 

and not let us lose our values. 

Viber: Hopes for NCC to 

strengthen his faith and the com-

munity’s faith that we may sub-

scribe strongly to the teachings of 

Jesus Christ who taught that 

whatever you do unto the least of 

my brothers is what you do unto 

me. “So, there are orphanages, 

there are all kinds of things that 

we can do to help the poor masses 

back home.”  

Freddick: “We need to have a 

little bit of home flavor in the 

community here… during time of 

happiness, the times of joy, or 

sadness, the Catholic Church is 

always there for us.” The sense of 

belonging the NCC provides is a 

nice way for us to begin to see 

how we can help people in Nige-

ria.  

Winner: For the NCC to deepen 

her spiritual life and help to 
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strengthen marriage and family 

life because divorce rate among 

Nigerians in the diaspora is very 

high. 

Charity-

minded 

Do you give to 

charity? 

Viber reflects on his poverty-

stricken childhood and is grateful 

to God for the success he has 

achieved in life and as such feels 

obligated to give back to support 

others in his community in 

thanksgiving to God. 

Freddick: Most of Freddick’s 

charity efforts are here in the 

USA and are faith-based or in 

thanksgiving to God for his 

health. He donates to the Kidney 

society because his father died of 

kidney-related problems. He do-

nates to Cancer society because 

his cancer is in remission or has 

ceased. In addition, he donates to 

Faith Family Institute. 

Winner and her husband give out 

up to $20,000 annually to charity, 

both here in the USA and Nigeria. 

The plight of women, elderly 

people and children who are in 

need concerns her most.  

Haifa: “I still give to charity, I 

give to Church, I give to other 

charities… before I left the coun-
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try where I used to live and most 

of my things were given to St. 

Vincent de Paul, which is a Cath-

olic charity organization.”  

Vin donates to the Catholic 

Church and food pantries, but in 

addition, he helps people who 

cannot afford the professional 

fees of his work. 

Each of the respondents in the Table 4.3 viewed spirituality as the 

basic role they expected the NCC as an organization to play in their 

lives. Viber hopes that the NCC would strengthen his faith and religious 

practices. Winner expects the NCC to help her and others in strengthen-

ing their bond of marriage and general family life. It appears that the 

motivation for rendering acts of charity is also connected to the people’s 

faith in God. Freddick donates to charity in thanksgiving to God for his 

good health while Viber remembers his humble beginnings and donates 

to charity as a sign of gratitude to God.   

There is a fundamental deference to the divine in the African culture, 

as religion seems to be the fulcrum around which every activity revolves 

in African societies (Idang, 2015). In the primitive African culture, the 

belief existed that deities owned the land and its people. Ekeke and 

Ekeopara (2010) argued in their research that in the traditional Africa 

there is no atheist1. Consequently, to transgress against one’s neighbor is 

to incur the wrath of the gods. Similarly, to disrespect one’s elder is to 

bring bad omen to one’s future. All other ethos and cultural observances, 

like ancestral worship, religious reverence, moral etiquette, and so on, 

hinge on the African’s sense of the sacred. Mbiti (1989) observed that 

                                                        
1 The authors further exposed the notion of Supreme Being in the Afri-

can traditional belief system and listed some attributes of God, which 
predates any Christian religious influence in Africa (pp. 209-213). 
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Africans are notoriously religious, and each African society has its own 

religious system. Indeed, a strong sense of religion permeates all the 

facets of life in the African traditional society, so much so that, it is not 

easy to isolate it (Mbiti, 1989).  As such, there is that sense of the tran-

scendental which pervades everything in the African worldview. More-

over, since traditional religion is so in-depth in all aspects of life, there is 

no formal distinction between the spiritual and the secular in the tradi-

tional African society (Mbiti, 1989). 

Schein (1992) explained culture to be a pattern of shared basic as-

sumptions that a group learned overtime as it solved problems of exter-

nal adaptation and internal integration. This pattern of shared basic as-

sumptions influences the perspectives and approaches to life events as 

the African interacts with the world. The initial “culture shock” that 

African immigrants often experienced upon arrival in a Western culture 

may not unrelated with the absence of a sense of the sacred or sense of 

religion in an industrialized society. There are no atheists in the tradi-

tional African societies because religion was always an integral and 

inseparable part of the entire culture, regulating one’s entire action 

(Mbiti, 1989; Onwubiko, 1991). The African immigrant’s integration 

process to a modern society is therefore reflective of the one’s religious 

concepts and basic assumptions. Mbiti (1989) affirmed that one of the 

sources of severe strain for the African, when exposed to modern chang-

es through emigration, education, or urbanization, is the increasing pro-

cess of being detached from one’s traditional environment. I will discuss 

further on the sense of the sacred concept in the next Chapter.  
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Table 4.4.  

Communal Spirit 

Giving back What roles 

would you 

like the 

NCC to play 

in your life? 

 

Vin: In addition to the spiritual nourish-

ment that NCC provides, it ought to give 

us a taste of home and not let us lose our 

values. 

Viber: Hopes for NCC to strengthen his 

faith and the community’s faith that we 

may subscribe strongly to the teachings 

of Jesus Christ who taught that whatever 

you do unto the least of my brothers is 

what you do unto me. “So, there are or-

phanages, there are all kinds of things 

that we can do to help the poor masses 

back home.”  

Freddick: “We need to have a little bit of 

home flavor in the community here… 

during time of happiness, the times of 

joy, or sadness, the Catholic Church is 

always there for us.” The sense of be-

longing the NCC provides is a nice way 

for us to begin to see how we can help 

people in Nigeria.  

Winner: For the NCC to deepen her spir-

itual life and help to strengthen marriage 

and family life because divorce rate 

among Nigerians in the diaspora is very 

high. 

Community 

development 

Opinions 

about com-

munity 

Haifa: “There are a lot of things that our 

people need back there in Nigeria, most 

of their needs are not being met by the 
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development  government. So we that are living in the 

diaspora we have to supplement those 

needs by being generous and contributing 

towards community development in dif-

ferent places. Maybe in education, health, 

or even general assistance with skills and 

training and business.” 

Vin: “Many things that could be done at 

home where our government are not 

doing anything.” 

Viber: I feel grateful to God for what I 

am today, and I feel I have to give back 

to the society.” 

Freddick: “It’s something worth doing, 

but we have to get the structures right 

first. You have to ensure that the gifts get 

to the intended people.” 

Winner: “I volunteer in places here to do 

community development, example and 

foodbanks. In Nigeria, I assist women, 

elderly people, and children.” 

Solidarity  Supporting 

family and 

friends in 

Nigeria and 

the need for 

remittances 

and helping 

others 

Haifa: “I think it’s important to support 

family and friends, and this view of mine 

will not change anytime soon. As we are 

living in diaspora we have to supply the 

needs of the people back home.” 

Vin: “Every now and then there is a death 

or something like that back home; we 

send them money to support.” 

Viber: “Before I came here (for the inter-

view), I got a phone call from home of 
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some relative who needs to bury a family 

member and it involves money. I will 

give and I’m not going to write it down 

anywhere.” 

Freddick: “ten percent of my earnings go 

to help family members back home. A 

death in the family means a big chunk of 

money to be contributed.” 

Winner: “Constantly sending money 

home. Constantly… When we finish I 

will show you my receipt the one I sent 

yesterday… We give a lot, but I’m happy 

to do it.” 

Family ties Maintaining 

relationship 

with family 

while living 

abroad 

Haifa: “My relationship is still the same 

as before, very good, cordial. We are in 

constant contact. I speak to my family 

almost every day.” 

Vin: “The only relative at home was 

mum and I had great relationship with 

her.” 

Viber: “… I grew up in a strong Catholic 

environment…, so, we were in touch and 

have remained in touch.” 

Freddick: “My relationship with them is 

okay, if only they’d stop being insatia-

ble… thinking that a help from me is 

their birthright… Otherwise, my relation-

ship with them is good.” 

Winner: “Great relationship with family.” 
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Tribal  

sentiment 

Collective 

effort  

towards 

community 

development 

Haifa: “I think we should not restrict 

ourselves to community development 

here (in the USA) because at the end of 

the day we are here but we have people 

over there in Nigeria who have needs.” 

He acknowledged that it is true that when 

you go to Nigeria, we hail from various 

states. Moreover, even in those states 

there are people from different communi-

ties, making people to wonder, “where 

will the project be done?” 

Freddick is not concerned with the tribal 

sentiment but with the need to ensure that 

contributions get to the right people who 

need them. He thinks that the current 

structure of NCC is not sufficient to en-

sure this process. 

Vin recalled an experience he had with an 

Igbo Union he belonged to in the state 

you used to live. Although the Igbos are 

one tribe, yet, “… you have the Imo state 

man, the Anambra State man, the Abia 

state man, everybody bringing their own 

sense and all that, and things were just 

stalled.” He concluded, “I think the 

Church will be a better institution or 

channel that can meticulously carry out 

these functions as opposed to lay folks 

that have all the political, tribal mo-

tives…”  

Viber: Collective effort is an ideal thing 
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to do if and only if all of us agreed to 

make sacrifices…. We can do simple 

things such as helping to renovate prima-

ry schools or providing them with chairs 

and even toilet facilities… because if we 

help one, they will help the rest…” 

Winner: “It’s great, but the problem I 

foresee in that one…, if I say let’s do it, 

are you going to do it in Enugu, Anam-

bra, or Imo?” 

Sense of 

entitlement 

Helping 

relatives and 

friends back 

home in 

Nigeria 

Viber: 

Vin: “They bug you with phone calls for 

money… nobody calls you from home to 

ask how you are…. In general, they think 

that you pluck money from the trees.” 

Freddick: “As soon as I got a job, it was 

like I should solve all their problems for 

them…” 

Winner: “… the only friendship is mon-

ey. That’s the connection…. If you don’t 

send them money, they say you have 

forgotten them.” 

Haifa: “I give to charity. Gave away all 

my belongings when I relocated to the 

US.”  

The responses given by participants as was shown in Table 4.4 por-

trayed the connection between various facets of the people’s value sys-

tem, spirituality, charity, family ties, tribe, togetherness, and community 

development. Though the respondents detest the constant demands for 

financial assistance from their folks in Nigeria, yet, they continually 

make remittances willy-nilly. Table. 4.4 laid out the responses of partic-
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ipants that summarily pointed to their underlying communal spirit.  

Haifa, for instance, regarded the support he renders to family and friends 

in Nigeria as an obligation, which he has no plans of stopping anytime 

soon. Winner affirmed that she is constantly sending money to family 

and friends back in Nigeria but that she is happy doing so. Such spirit of 

solidarity prompts the people in the diaspora to make remittances to 

their people and to support collective efforts toward community devel-

opment. 

Communalism is a principal offshoot from the basic assumptions of 

the African sense of religion. It is an autochthonous communal spirit 

that pervades traditional African societies (Onwubiko, 1991). Research 

found that traditional African societies are communal in nature (Achebe, 

1958; Mbiti, 1989; Onwubiko, 1991). I formulated this theme from the 

expressions of participants that seemed to point towards tribal sentiment, 

sense of entitlement, the need to give back, and their continuous refer-

ences to paucity of numbers in the NCC. All these were pointers to one 

major element of the African culture, the communal spirit. It is linked to 

the concept of "our people" as was discussed and validated in the focus 

group. This sense of communalism is observable in traditional African 

cultures and influences individual self-determination. As such, being in 

position to provide for and give assistance to others, to our people, in-

fluences the African’s need to strive for success.  

This type of spirit is synonymous with the deep sense of kinship 

identified as one of the strongest forces in traditional African life (Mbiti, 

1989). Kinship controls social relationships among people in an African 

community, governing blood relations, regulating marital customs, and 

determining behavior of one individual towards another (Mbiti, 1989). 

In fact, it is kinship that binds and regulates the entire life of a given 

tribe and beyond, extending even to the departed and those yet to be 

born (Mbiti, 1989). The sacredness of life and preservation of the un-
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born, as well as ancestral worship in African traditional religion find 

their origins in the kinship system (Mbiti, 1989). 

The African sense of communalism inevitably breeds tribal senti-

ment as the individuals who make up a village find ancestral affinity 

between them and by extension, an affinity between people of that tribe. 

This connection affects both the learned and the illiterate equally as was 

evident in the responses of participants in the one-on-one interviews 

concerning collective efforts toward community development. Nigerians 

in the diaspora hold fast to and maintain strong leaning toward their 

tribes of origin no matter how many years they have been away from 

home. This is not entirely a mere tribal perspective, because it is such 

sentiments that foster continued remittances from those living in the 

diaspora to the local folks. One of the interviewees, Haifa, maintained 

that he will never stop giving back to family and friends back home in 

Nigeria. Tribal sentiment gives identity to the African as he or she can 

only fully define himself or herself according the person’s worldview. 

Summary 

This chapter presented results from the interviews and group discus-

sions, generating compelling themes from the analysis of data. Findings 

from the chapter portrayed a quintessence African sense of solidarity, 

which relates to the African communal spirit. In the traditional African 

parlance, solidarity portrays an underlying assumption commonly un-

derstood among Africans to connote the community of brothers and 

sisters irrespective of consanguinity. An Igbo theory that connotes soli-

darity is Umunna-bụ-ike, whose loose English translation is kinship or 

kinsmanship. I will explain this theory in detail in Chapter V. Kinship 

refers to blood relations, but Umunna-bụ-ike goes beyond blood relation 

to refer to a deeper sense of solidarity that transcends consanguinity. It is 

a term that includes people that do not really have blood relationship 

who work together for a common goal. This type of unity of purpose is 
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usually observed among migrant people in the diaspora as they rally 

together to seek better ways to improve the quality of life for their peo-

ple back home. At this level, people shelve tribal sentiment for the 

greater good of pursuing common goals. It could be what leads them to 

form diaspora organizations. Sometimes this sense of solidarity conflicts 

with tribal sense and if not handled properly could lead to the disintegra-

tion of that group. Faith-based groups having underlying religious sen-

timents easily diffuse tribal sentiments and generate one strong sense of 

solidarity. The NCC is a faith-based organization that can utilize reli-

gious adherence to achieve such sense of solidarity and unity of purpose. 



 
 



 
 

5 

CONCLUSIONS AND DISCUSSIONS 

The purpose of Chapter V is to apply the analyzed data described in 

the preceding chapter to my theoretical frameworks, to use the compel-

ling themes that emerged from the analysis to answer the research ques-

tions, and finally relate them to the topic of my research. The chapter is 

in five sections. The first section relates research data to the theoretical 

frameworks of this research. The second section uses the compelling 

themes that emerged from data analysis to answer my three research 

questions. The third section uses an Igbo theory to present the implica-

tions of this study in the light of my research topic. The fourth section 

discusses suggestions for future research. Finally, the last section pre-

sents a conclusion to the research. 

Relating Data to the Theoretical Frameworks 

Lewin’s Planned Change Model/Action Research 

Kurt Lewin, who founded the Planned Change Model (PCM) for or-

ganizational development, was born of Jewish origin in a German vil-

lage that was part of Poland (Levine & Hogg, 2010). Survival and the 

quest for self-actualization often engender migration, as was the case for 

Lewin who fled Nazi Germany in 1934 and immigrated to the United 

States amidst rampant discrimination that would later threaten the very 

existence of his Jewish community (Aman, 2014; Levine & Hogg, 

2010). In the same way, albeit, prompted by a different theatre of war, 
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one of the focus group members in my research shared her experiences 

about her escape from Nigeria during the 1967 – 1970 civil war. Lew-

in’s experiences in an anti-Semitic society influenced his view about 

human behavior and drove his focus on group processes (Levine & 

Hogg, 2010). Thus, his Planned Change Model, evident in his Action 

Research, dominated his social psychology and led to further develop-

ments on group processes. 

Similarly, Lewin’s social environment influenced his development 

of field theory, a framework for understanding human behavior in rela-

tion to social environments of the individual (Levine & Hogg, 2010). 

Adelman (1993) observed that, by using democratic participation rather 

than autocratic coercion, Lewin demonstrated the greater gain in produc-

tivity. Lewin aimed at using this platform to promote social justice by 

trying to raise the self-esteem of minority groups in order to help them 

seek independence, equality, and co-operation (Adelman, 1993). Partici-

pants in the one-on one interview often referred to self-improvement or 

financial independence as their motivation for coming to the United 

States. Indeed, they were seeking to gain or regain self-esteem and 

equality in a new and advanced society. 

Self-actualization, therefore, stands out as a fundamental drive 

among diaspora people. It is rooted in the people’s quest for self-

improvement, self-reliance, identity, and social integration. Lewin be-

lieved that social problems should be central to the concerns of psy-

chologists, it should be central to policy makers in a diversity-rich socie-

ty. A systematic study of a problem and their possible solutions helps in 

understanding the phenomenon (Levine & Hogg, 2010). This research 

attempted to systematically present the nature of a diaspora people and 

identify the basic drive in them, like self-actualization, in order to find 

solutions to the improvement of their organizations.  

On another note, Lewin’s action research was rooted in the princi-

ples of group dynamics where a spiral process of data collection, theo-
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rizing, and assessment bring about the desired change (Adelman, 1993). 

Lewin referred to these phases of change as unfreezing, moving, and 

refreezing (Adelman, 1993; Cummings & Worley, 2009; French & Bell, 

1999). These change processes take place in a functional environment 

and become successful by carrying the people involved in the process 

along. As a participatory, democratic process, action research is simul-

taneously concerned with bringing about change in organizations, in 

self-improvement among organizational members, and adding to scien-

tific knowledge (Coghlan & Brannick, 2014). Communal spirit relates to 

this participatory process, which creates the environment for the actual-

ization of individual potentials. 

Hartzell (2018) explained that unfreezing is the stage of creating the 

awareness about how the status quo is hindering the organization in 

some way. The awareness is necessary to forestall resistance to change 

and for encouraging participation in the change process. Lewin taught 

that old behaviors and past ways of thinking cause some natural re-

sistance to change and communication is important at this stage, to keep 

people informed about the imminent change (Hartzell, 2018). People in 

the organization have to see how necessary a planned change is for the 

improvement of the organization to motivate their participation in the 

change process. 

My research aimed at highlighting the pertinent need for organiza-

tional improvement of the Nigerian Catholic Chaplaincy in Central Ohio 

(NCC).  Coghlan and Brannick (2014) opined that such effort is an 

evolving process undertaken in a spirit of collaboration and co-inquiry 

to engender organizational members’ participation in the change pro-

cess. Linking the Nigerian immigrants’ desire for self-actualization to 

organizational improvement of NCC would motivate their participation 

towards common goals as a diaspora organization. Individuals in the 

organization have naturally striven for self-improvement and social 

integration, pulling together their drive in an intergroup relationship 
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would bring about an organized action toward community development. 

This is because as Schein (1992) noted, cultural assumptions revolve 

around all aspects of a group’s interaction with the external environ-

ment, such that, consensus plan of action is required if a group is to 

perform effectively.  

The changing and moving stage in action research is the transition-

ing stage, which happens during the implementation stage of the change 

process. In Lewin’s view, this is when the change becomes real because 

it is at this stage that people begin to learn the new behaviors, processes, 

and ways of thinking (Hartzell, 2018). At this stage, education, commu-

nication, and support are necessary to keep the people focused on the 

need for change and ultimately how the organization could benefit from 

it. Nigerians in the diaspora exhibit the communal spirit and the tradi-

tional sense of kinship (Mbiti, 1969), like other Africans in the diaspora. 

This sense of kinship engenders unity of purpose and the desire to con-

tribute their resources for community development among the diaspora 

Nigerians. The suggested education and communication at the changing 

stage in Lewin’s 3-stage change theory would further ensure that the 

members of NCC understand the benefit of their communal actions and 

motivate more collaboration in the organization. 

When the organization is at its optimal state after making the neces-

sary changes, Lewin opined that stabilizing and reinforcing this stage 

should be the objective of the organization (Hartzell, 2018). He de-

scribed this stage as the freezing stage. Coghlan and Brannick (2014) 

referred to it as the stage for evaluating action, wherein, the organization 

evaluates both the intended and unintended outcomes of the applied 

changes. At this stage, solidifying and refreezing the organizational 

processes, goals, and new norms are necessary measures to ensure that 

people do not revert to their old ways of thinking and behaving (Hart-

zell, 2018). 
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The goal of this research was to find ways of improving the NCC as 

a faith-based organization so that it can collaborate better with other 

agencies toward community development. The unfreezing stage, as part 

of action research, is what this research is accomplishing by creating 

awareness of the status quo among participants of the one-on-one inter-

views and members of the focus group. The awareness prompted mean-

ingful responses and might achieve the same effect when applied at the 

organizational level. Coghlan and Brannick (2014) referred to it as the 

stage of planning action, exploring and constructing the context and 

purpose of the project. This dovetails into the moving stage where im-

plementation and transitioning occur until the process arrives at the 

evaluation stage. Concerning the freezing stage, Lewin emphasized on 

making efforts to see that the changes made are not lost but cemented 

into the organization’s culture to become the accepted way of thinking 

and doing things (Hartzell, 2018). This does not mean closing the oppor-

tunities for further growth, but solidifying an implemented change pre-

pares the organization for future improvements while ensuring that there 

is no relapse back to the old ways of thinking and doing things.  

Social Transformation Theory  

Social transformation implies a fundamental change in society, en-

compassing a wide range of institutional and cultural changes that occur 

in the society throughout history; especially when two cultures meet and 

integrate varying elements of each culture with the other (Castles, 2010; 

Khondker & Schuerkerns, 2014). Social Transformation Theory (STT) 

developed from several studies on ancient societies and the social im-

pacts of migration and social integration of migrants in the host society. 

Tinajero and Sinatti (2011) studied a bottom-up approach to migration 

for development, seeking to find how migration could contribute effec-

tively to development. The authors found that achievement of meaning-

ful improvement could be possible by viewing migration and develop-
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ment through the lens of human development, involving organizations at 

local and grassroots’ levels as well as engaging diaspora organizations 

in social development strategies (Tinajero, & Sinatti, 2011). 

Again, social transformation is a theory based on the premise that 

social changes occur between the poles of diversity and integration 

(Khondker & Schuerkerns, 2014). Khondker and Schuerkerns (2014) 

explained that integration is the degree of probability of a change of 

characteristics of a specific system, while diversity as a system’s struc-

ture deduce from the distribution of characteristics of a system’s ele-

ments. The authors concluded that social development or transformation 

is a process that links the levels of integration and diversity where the 

growth of these levels means the direction of social development. When 

the system has attained its limits of diversity and integration transfor-

mation occurs and a new principle of integration of a society appears, 

representing a transformation of the system and its characteristic struc-

tures (Khondker & Schuerkerns, 2014). The social patterns and trans-

formation following the French system of colonization is an example, 

wherein, decades of colonization of African nations by France did not 

obliterate certain cultural elements of the African groups, which per-

dured and interacted with Western cultural elements, giving rise to so-

cial transformation in both France and the colonized nations (Khondker 

& Schuerkerns, 2014). The three themes that emerged from my research 

(self-actualization, sense of the sacred, and communal spirit), are vestig-

es of African cultural elements which members of the NCC and other 

African immigrants exude in their host society and which could evoke 

social transformation. 

Therefore, understanding cultural assumptions and possible contribu-

tions of migrants to the host society could be key to more positive social 

transformation (Castles, 2010). De Haas (2010) supported this idea in 

his concept of migrant networks as a form of social capital. The author 

opined that since social capital is an aggregate of the actual or potential 
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resources in the institutionalized relationships of mutual acquaintance 

between the migrant and the host society, these resources and their con-

nected networks amount to significant social capital in a given society. 

Castles (2010) agreed that the conceptual framework of migration stud-

ies encapsulates the true understanding of modern societies. Migrants 

also needed to, introspectively familiarize themselves with knowledge of 

their own ethnology for a positive identity and effective contribution to 

social transformation. In the case of diaspora Nigerians, for instance, 

awareness of their culturally motivated self-actualization, sense of the 

sacred, and spirit of communalism would help in the organizational 

improvement of the NCC. Improved performance of the NCC would 

facilitate collaboration and participation with local communities in the 

USA as well as Nigeria toward development efforts. The resources and 

knowledge that migrants gather in the diaspora foster human and eco-

nomic development in their origin societies and in their host countries 

(Castles, 2010; Castles et al., 2013; de Haas, 2010). 

The themes from this study are, in a way, representative of the 

worldview of the participants who are Nigerian-born African immi-

grants. The traditional African world is a world of animate, inanimate, 

and spiritual beings, interacting with the living in some sort of mystical 

association (Onwubiko, 1991). Evidence Sense of the sacred or sense of 

religion is in the fact that one’s entire action in the traditional African 

society is reflective of one’s religious concepts and practices (Onwu-

biko, 1991). One of the participants in the research’s one-on-one inter-

view, Viber, opined that organizational growth and increased participa-

tion would happen in the NCC when members pay attention to the 

words of Jesus Christ in the sacred scriptures. There is a deep connec-

tion between the sense of the sacred and sacredness of life, such that 

Africans uphold as sacred the sources of life (Onwubiko, 1991). By 

extension, humanitarian care is an integral and inseparable part of the 

African culture.  
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Therefore, when the African immigrates to a foreign country, the 

moral obligation to provide life sustenance for family and friends is one 

that arises from both the African sense of religion and sense of the sa-

credness of life. Castles and Miller (2009) affirmed that Africans 

abroad, whether refugees or economic migrants, high-income or low-

income earners, send money to their families. The authors noted that 

remittances provide a crucial means of livelihood to millions of people, 

accounting for US$10.8 billion in remittance flow to Africa in 2007, 

according to the World Bank (Castles & Miller, 2009). This overarching 

need to send money home pushes the African immigrant to strive for 

self-actualization and good employment. The effect on the host society 

is a gradual increase in healthy competition toward educational and 

financial success (Gsir & Mescoli, 2015). 

Furthermore, the concept of ‘our people,’ as was validated in one of 

the focus group meetings, is an underlying reason for emigration from 

African societies. The burning desire to help others (seen in the volume 

of remittances) and to build and develop communities at their societies 

of origin is a common feature among African immigrants. Thus, the 

searches for greener pastures and for self-actualization are usually not 

for self-serving purposes. Participants in the one-on-one interviews who 

are Nigerian immigrants revealed that they arrived in the United States 

seeking to improve themselves educationally and financially, but the 

purpose for the attainment of such positions was to assist others and to 

develop their local communities. African spirit of communalism is the 

basis for remittances and charity-minded actions of the African immi-

grants, which is deeply rooted in the traditional African’s sense of reli-

gion and kinship. Research has shown that this sense of kinship and 

community lead to chain migration where prospective migrants learn of 

opportunities and are provided transportation and initial accommodation 

through their links with previous migrants (de Haas, 2010). The sense of 
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kinship and community, as such, is not akin to only African immigrants 

but has been the phenomenon of migration networks (de Haas, 2010). 

Participants in the one-on-one interviews continuously hinted at pau-

city of numbers in the NCC events. They all expressed their dismay at 

the low turnout of members for the Nigerian community ceremonies. 

Their sentiments mirror a deeper yearning for kinship, communality, and 

solidarity. Social transformation is about diversity and integration, 

which creates the possibility of a new element in the cycle of social 

change (Khondker & Schuerkerns, 2014). Is it possible that the cultural 

diversity created by the social integration of African immigrants could 

bring about the creation of new elements in the United States’ socio-

cultural milieu? Apparently, it has influenced the diaspora Nigerians, 

and with proper restructuring, could influence the organizational struc-

ture of the NCC. Schein (1992) agreed that cultural assumptions evolve 

around all aspects of an organization’s relationship with its external 

environment. The organizational improvement of NCC must be mindful 

of the basic underlying assumptions of the people, the espoused values, 

and the visible organizational structures and processes (Schein, 1992). 

The emerging link between the theoretical frameworks of this study 

reflects in the common notion of viewing organizational change as an 

evolving phenomenon that requires a double-loop learning for produc-

tive participation of members. Argyris (1976) found that participants in 

organizations that encourage double-loop learning could question the 

fundamental design, goals, and activities of their organizations. This 

creates an environment where individuals can confront one another’s 

views, leading to their arriving at the most valid information, to which 

participants can become internally committed because it came from their 

free and informed choices (Argyris, 1976). The application of Lewin’s 

action research to organizational development usually starts with con-

ducting brainstorming exercises with the team in order to question the 

status quo (Duggan, 2018). Thereafter, the organizations would ensure 
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the management of the new changes and analysis of its outcome for a 

possible repetition of the process or stabilization of the new status quo. 

This is what double-loop model proffers as well. 

In the same vein, the theoretical frameworks of this research promote 

the double-loop model in the sense of the collaborative ideologies they 

proffer. Kurt Lewin acknowledged that spirit of collaboration and co-

inquiry are necessary tools for organizational improvement, to engender 

organizational members’ participation in the change process (Coghlan & 

Brannick, 2014). Similarly, proponents of the Social Transformation 

Theory advocated for social development as a process that links the 

levels of integration and diversity where the growth of these levels de-

termines the direction of social development (Khondker & Schuerkerns, 

2014).   

Relating the Three Themes to the Research Questions 

The purpose of this section is to use the themes from research data to 

answer the three research questions and to relate them to the topic of this 

research. The overarching themes were, self-actualization, sense of the 

sacred, and communal spirit. These themes represented a summary of 

what the respondents said during the interviews and the meanings drawn 

from discussions with the focus group during data analysis process. 

These responses and sense making prompted the interview protocol, 

developed from the three research questions. 

Self-actualization versus RQ 1: In what ways can one improve NCC 

organizationally, as a diaspora FBO, for more proactive roles in home-

land community development?        

Self-actualization and contribution to homeland development are 

some of the underlying elements that prompt people to migrate from 

their societies of origin to new ones (de Haas, 2010; Tinajero & Sinatti, 

2011). The need to improve one’s education or financial abilities moti-

vated participants in the one-on-one interviews to search for greener 
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pastures. NCC as a diaspora FBO, consists of people who arrived in the 

USA for self-improvement, academic pursuit, financial independence, 

and indeed, self-actualization. Haifa, one of the participants in the inter-

view, opined that it is only when NCC as an organization has helped 

members to fulfill their quest for coming to the United States that uni-

fied efforts to help others back in Nigeria could be achieved. 

In the same vein, research found that enlargement of people’s capa-

bilities, that is, what they were able to do and be in life, is the panacea to 

development (Tinajero & Sinatti, 2011). The authors concluded that the 

goals and means to development are the enhancement of people’s intrin-

sic capacities like, knowledge, health, and self-respect, which make 

them capable of shaping their own destiny (Tinajero & Sinatti, 2011). 

This view agrees with self-actualization and the suggestion made by 

Haifa that to achieve any meaningful progress in collective efforts to-

ward community development NCC must help its members to realize 

their dreams of immigrating to the United States. Studies show that 

migration and development have reciprocal relationship as migrants and 

the broader structure in which they live influence changes in each other 

(Aman, 2014; de Haas, 2010; Khondker & Schuerkerns, 2014; Tinajero 

& Sinatti, 2011). Aman (2014) found that different organizations like, 

hometown, ethnic, alumni, religious associations, NGOs, investment 

groups and even schools, are playing significant roles in connecting the 

diaspora to Africa’s development. The bottom-up approach is how these 

small-scale actors can contribute more effectively in the development of 

both their host societies and their countries of origin (Tinajero & Sinatti, 

2011). At the end of the day, people are the architects of their own de-

velopment and assisting them to actualize their individual potentials will 

positively affect development. 

Furthermore, organizational growth begins with personnel training 

and changes in organizational culture (Schein, 1992; Thompson, 2008). 

Assisting NCC members in their social integration process and support-
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ing the education of their children would be a long-term answer to or-

ganizational improvement of the NCC. Responses from participants in 

the interview revealed that majority of Nigerian migrants who arrived in 

the 1980s came to improve themselves academically. This group of 

migrants constitute the first-generation diaspora Nigerians in the United 

States. Many of them achieved their educational goals and became eco-

nomically independent and capable of engaging in diaspora efforts to-

ward development. It behooves the NCC to ensure that its members 

continue to gain access to education and other opportunities for human 

development so to engage more effectively in various community devel-

opment efforts, including partnership with governments and mainstream 

agencies for community development in the USA as well as in Nigeria. 

Diaspora networking and information sharing will help the NCC to 

collaborate with other diaspora groups, having devised means of en-

hancing its members’ capacities. Migrant networks form rich social 

capital that ought to be harnessed for community development (Aman, 

2014; de Haas, 2010; Khondker & Schuerkerns, 2014). Study observed 

that the volume of social capital possessed by a person depends on the 

size of his or her network connections, and the volume of economic or 

cultural social capital possessed by each of those to whom he or she is 

connected (de Haas, 2010). This is part of the way diversity and integra-

tion bring about social transformation, which is why it is necessary to 

make efforts to ensure that different diaspora groups or migrant net-

works strive towards common objectives (Khondker & Schuerkerns, 

2014; Tinajero & Sinatti, 2011). 

Sense of the sacred versus RQ 2: How can NCC continue to fulfill 

the spiritual needs of members and still play major roles in social ser-

vices delivery? 

The traditional African sense of the sacred or religion informs the 

entire worldview of Africans (Mbiti, 1989; Onwubiko, 1991). The belief 

system and moral etiquette of the Africans revolve around that deep 
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awareness of a supernatural order. Participants in the one-on-one inter-

views referred to the spiritual role that NCC needed to play in their 

lives. The one participant who did not see the need for this role said he 

was already gaining the spiritual aid from his parish church. Neverthe-

less, the Nigerian immigrants’ sense of religion is pivotal to their chari-

ty-mindedness. In their review of faith-based organizations as social 

service providers, Bielefeld and Cleveland (2013b) found that religious 

motivation was consistent for volunteering because religion attracts, 

motivates, and sustains volunteers in Faith-based Organizations’ (FBOs) 

social services delivery. Thus, ensuring that the spiritual life of the NCC 

is thriving would promote participation in humanitarian acts and other 

social services delivery. Research findings agreed that religious in-

volvement, community attachment, and socioeconomic status were main 

predictors for who is most likely to volunteer or donate towards the 

community’s social service delivery (Bielefeld & Cleveland, 2013b). 

Indeed, there is a Center for Interfaith Action on Global Poverty 

(CIFA), whose objective is to serve as a bridge between FBOs and secu-

lar development communities (Duff, 2010). This interfaith organization 

gives voice to the capacities of the faith sector and advocates for their 

full engagement with governments, Non-governmental Organizations 

(NGOs), other mainstream agencies, and private philanthropy, in their 

global effort to eradicate poverty and diseases (Duff, 2010). The NCC 

upholds similar objectives as CIFA and can do more as a migrants’ 

organization through networking with other diaspora organizations and 

collaborating with groups like CIFA, for greater impact on social ser-

vices delivery. Bielefeld and Cleveland (2013b) concluded that religion 

attracts and motivates volunteers to support the social works of FBOs. 

Likewise, spiritual exercises and other community activities at the NCC 

enhance the diaspora Nigerians’ sense of religion, which in turn sustains 

the desire to volunteer and to donate towards social services objectives 

among members. 
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Communal spirit versus RQ 3: How can the diaspora NCC attain bet-

ter organizational structure to collaborate more with other NGOs in 

social services delivery towards homeland community development? 

NCC is a diaspora organization that consists of members of the same 

faith adherence. Sense of community is expectedly a constitutive ele-

ment of any Christian group as the Lord Jesus Christ in John 17:13, “… 

that they may be one.” The Christian principle of love for neighbor and 

the double-loop model of allowing members to brainstorm together in 

the organization’s affairs would lead to internal commitment and better 

organized NCC. Collaboration with other diaspora groups and NGOs 

can only be effective when the internal organization of the NCC is via-

ble and efficient.  

Communal spirit, which was the fulcrum on which traditional Afri-

can societies revolved, is a compelling theme in this research. Tribal 

sentiment, kinship, and sense of solidarity exhibited by diaspora Nigeri-

ans, as were observed in the data analysis, emanate from their sense of 

communalism. Mbiti (1989) noted that the word, family, has a much 

wider circle of members than what it connotes in Europe or North 

America. It is like a vast network that stretches horizontally, relating 

everybody to everybody (Mbiti, 1989). In Africa, family hood is so 

expansive that each person is a brother or sister, father or mother, 

grandmother or grandfather, or cousin, or brother-in-law, or uncle or 

aunt, to everybody else (Mbiti, 1989, Onwubiko, 1991). This versatile 

kinship system extends to include the departed, believed to be always 

present, and the unborn (Mbiti, 1989). Industrialization and urbanization 

seem to have destroyed this network of kinship system, but it really has 

given it a broader spectrum, because, individuals from the same town 

now regard each other as brothers or sisters when outside of their town. 

It is this sense of communalism that operates among diaspora Nigerians 

who, by extension, regard each other as relatives while far away from 

country of origin. 
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The spirit of communalism continues to exist wherever Africans find 

themselves. Onwubiko (1991) concluded that the community is the 

custodian of the individual because the African is known and identified 

in, by, and through his community. Organization of the NCC for better 

collaboration with other mainstream agencies should include the en-

couragement of this communal spirit and the inculcation of it to second-

generation diaspora Nigerians. Aman (2014) included identity building 

and awareness raising as part of the activities developmental organiza-

tions should be engaging in for fuller participation of diaspora and main-

stream organizations toward community development. In addition, as an 

embodiment of unique social capitals, NCC can collaborate more effec-

tively with NGOs and other interest groups in community development, 

by creating common goals between them and the groups. De Haas 

(2010) defined migrant networks as social ties based on kinship, friend-

ship, and community membership that connects migrants, former mi-

grants, and non-migrants in origin and destination countries. The Afri-

can sense of community has a strong role to play in using migrant net-

works to facilitate better collaboration between NCC and other NGOs 

toward social services delivery in their areas of residence as well as for 

homeland development. 

Relating the Themes to the Research Topic 

The three overarching themes from research data relate to a tripartite 

classification of the research topic thus: 

 Organizational improvement – Self-actualization 

 Faith-based organization – Sense of the sacred or religion 

 Partnership for community development – Spirit of communal-

ism 

Linking these themes to unique aspects of my topic was an inspira-

tion that came to me while on retreat at a monastery in Kentucky. I came 
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to realize that the significant statements of participants and my focus 

group were all the time speaking to the various aspects of my research 

topic. This was my ‘aha’ moment during the data analysis phase of my 

research. The entire topic took on an altogether newer sense and my 

fulfillment at discovering the link between my topic and the responses of 

participants in the research was incomparable.  

Organizational improvement – Self-actualization 

Organizations influence the individuals in it just as the individuals 

affect changes in the organization (Thompson, 2008). Our organization-

al experiences shape us and define who we are because, in the end, our 

choice of occupation influences our quality of life (Thompson, 2008). 

Organizational improvement that hopes to succeed focuses on the devel-

opment of its professional capital. Hargreaves and Fullan (2012) defined 

professional capital as the long-term investment in human, social, and 

decisional capital development with a view of reaping the rewards of 

economic productivity and social cohesion in the next generation. Alt-

hough the authors based their arguments on educational development 

through the grooming and retention of high-quality teachers, their theory 

is applicable in organizational life generally because any organization 

seeking to grow would want to invest in developing its human capital 

(Hargreaves & Fullan, 2012). 

Thus, self-development, which begins from early childhood, finds 

significant improvement and actualization in later adulthood within 

organizational life. Responses from participants in the one-on-one inter-

views indicated that self-improvement and ultimately, self-actualization 

inform the African immigrants’ quest for immigration. The inner drive 

for self-actualization propels the overarching drive to seek better life, 

which is the motivation for migration. Castles and Miller (2009) ob-

served that movement of people across borders have shaped states and 

societies reaching up to a global level and these have enormous econom-

ic and social consequences. Therefore, as organizational experiences 
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shape individuals within it and the individuals in turn shape the organi-

zation, so does migration affect host societies while the society affect 

them (Castles, 2010; Castles & Miller, 2009; Khondker & Schuerkerns, 

2014; Thompson, 2008). The African immigrants go through the phases 

of integration and adaptation in a foreign culture. This process radically 

transforms them just as the change process also affects the host society 

over time.  

Faith-based organization – Sense of the sacred or religion 

Life in the primitive African society revolved around a deep sense of 

the divine, where the traditional African religion was the formative 

element of African thought, influencing the African culture itself 

(Onwubiko, 1991). African traditional religions have no creeds to recite, 

instead, the creeds are written in people’s hearts and each person is a 

living creed of the tribe’s religion (Mbiti, 1989). Ancestor worship, 

respect for life, communal spirit, moral codes, and social codes of con-

duct are offshoots from the traditional African sense of the divine. It is 

no wonder that the Nigerian chaplaincy as a faith-based organization is 

of great importance to the Nigerian Catholics in the diaspora. One of the 

interviewees reasoned that, “…if Christ sacrificed himself for the 

atonement of our sins … why can’t we make monetary sacrifice or any 

effort that we can to help the impoverished communities back home in 

Nigeria?” (Viber). This participant revealed the interconnectedness of 

his charity-driven spirit to his sense of religion. Although it is about his 

Christian beliefs, yet, the connection is out of the deep African sense of 

religion.  

Moreover, research found that there is no unanimity of beliefs and 

practices in the African traditional religion because, the sense of religion 

is in the whole system of the African; he is simply a religious being 

(Mbiti, 1989). This may not be peculiar to only the traditional African 

societies, but I am interested in presenting this identifiable characteristic 

here as a formative element of the African culture. The reason is that it 
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is an underlying lens or set of assumptions from which the African in-

teracts with the external world. Sense of the sacred or religion plays 

pivotal role in the African immigrant’s social integration process and 

safeguards his or her identity as he or she explores the new society in the 

diaspora. In the discussion about promoting collective efforts toward 

development, the focus group suggested that, the more retreats and 

community programs the NCC organizes, the more people would over-

come those little things that create division among people thus solidify-

ing communal spirit. This reflects the African’s sense making process 

and the connection religion has with everything including community 

development. The more prayerful and spiritual people are in union with 

one another the easier it would be to act with a common sense of pur-

pose.  

Partnership for community development – Spirit of communalism 

Communal spirit as an offshoot from the sense of the sacred ensures 

that the African immigrant retains his or her identity and maintains a 

continued link with his or her country of origin. This ideation influences 

the immigrant’s continued remittances and promotes the zeal for com-

munity development among the diaspora people. The story of Viber who 

could not obtain a doctorate degree due to work schedules, yet, happily 

sponsored the education of his nephew back in Nigeria to obtain doctor-

ate degree, is a good example of the African person’s spirit of kinship. 

Viber was contented with his nephew’s achievement because he felt like 

the success of his nephew is a communal gain for the family. This spirit 

of communalism provides fertile ground for promoting partnerships 

between the diaspora communities and other parties that are interested in 

community development. 

Aman (2014) found that the sense of communalism is an essential 

element of migration networks, which helps to create viable partnerships 

for enhancing positive development. Study encouraged the promotion of 

tangible partnerships between governments, diaspora development prac-
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titioners, and mainstream development agencies (Aman, 2014). Similar-

ly, partnerships between diaspora organizations like the NCC and agen-

cies that are interested in the economic growth of underdeveloped coun-

tries enhances the role of diaspora organizations while fostering the 

spirit of communalism or togetherness (Aman, 2014; Tinajero, & Sinat-

ti, 2011). Data from my research indicated that participants strongly 

supported the idea of collective efforts and strategic partnerships with 

agencies for community development. The African sense of communal-

ism makes the initiation of this strategy possible and promising. 

Umunna-bụ-ike theory and the research topic 

A synonymous description of the Igbo word, Umunna-bụ-ike, is 

Strength in Kinship or Kinsmanship. Dictionary definition of kinsman in 

the less gender-sensitive era may render it as a blood relative, usually 

male, because there is also kinswoman. It defined kinsman as a blood 

relative, a relative by marriage, or a person of the same nationality or 

ethnic group (Dictionary.com, 2018). Kinsman usually appears in both a 

narrow and larger sense and the larger sense of its use relates to the 

theory of Umunna-bụ-ike in this research. The larger sense of the word, 

kinsmanship is,  

A bond shared between two or more individuals. It’s more than 

friendship; it’s more than love itself. There is closeness, a sense of fierce 

loyalty to someone not of blood relation. Kinsmanship takes time to be 

forged; there is a sense of shared trust and honor. Most often it’s unspo-

ken. Kinsmanship in its nature is in no way to be taken lightly (Urban 

dictionary, 2016). 

My personal observations of members of the NCC showed how the 

members assisted their relations, nephews, nieces, cousins, and in-laws. 

The assistance extends sometimes to friends or distant relatives from the 

same town. At the house of one of the interview participants, a young 

man of about 24 years old was there when I visited. When I asked who 

the new face was, I found out he was from their village and had just 
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arrived from Nigeria, hoping to get his immigration papers sorted out in 

order to find a job. This young man has no consanguinity with the host 

family as I learned. In the same vein, another member of our NCC had 

returned from Nigeria with a 12 years old son of his late brother. When I 

asked what plans he had for the boy, he explained that he has adopted 

the young man so that he might gain the opportunity to succeed in life 

here in the United States. Kinsmanship is indeed alive and strong in 

diaspora communities. 

In Umunna-bụ-ike theory is embedded, the Africans’ sense of the sa-

cred, the striving for self-actualization, communal spirit, the desire for 

numerical strength, and other organizational development concepts. The 

topic of my dissertation encapsulates and addresses these themes. The 

organizational improvement of a diaspora FBO consisting of African 

immigrants proposes to use this theory in finding strategic partnerships 

for increasing rural and community development in the country of 

origin. The community’s sense of the sacred is the operating force that 

draws the diaspora people into a community while fostering the selfless 

element of self-actualization for collective efforts toward community 

development. Mbiti (1989) opined that belief system generally motivates 

what people do, and what they believe springs from what they experi-

ence. Therefore, belief influences action in African traditional society 

just like the culture of an organization influences organizational out-

comes (Mbiti, 1989; Schein, 1992). The two components belong to a 

single whole. 

Furthermore, Umunna-bụ-ike relates to the philosophy of Ujamaa, a 

Swahili word, signifying family hood, goodwill, or togetherness (Nyere-

re, 1987). Ujamaa asserts that a person becomes a person through the 

people or community. Julius Nyerere, an African leader and the first 

president of Tanzania, made the concept popular by using Ujamaa as a 

political-economic management model that promoted his national de-

velopment project (Nyerere, 1987; Pratt, 1999). Kindanka (2016) report-
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ed that Nyerere built a nation from the scratch, always advocating the 

equality of Tanzanians and all people. He published a development 

blueprint that was based on African communal spirit or the spirit of 

‘others’, bringing family units together, and fostering cohesion, love, 

and service (McHenry, 1980; Pratt, 1999). Nyerere generally advocated 

that African traditions should serve as the basis for all future African 

development (Nyerere, 1987; Onwubiko, 1991). The Roman Catholic 

Church posthumously declared him Servant of God for his continued 

encouragement of good neighborliness among Tanzanians (Kindanka, 

2016). Servant of God is a recognition given to a person the Church 

identifies as heroic in virtue during his lifetime. It is also a preliminary 

step towards canonization as a saint in the Catholic Church (Kindanka, 

2016).  

Because data from the interviews led to the three compelling themes 

of self-determination, sense of the sacred, and communal spirit, the 

theory of Umunna-bụ-ike is a conceptual crowning of these themes. Just 

as Julius Nyerere applied the concept of Ujamaa to a national develop-

ment project, the concept of Umunna-bụ-ike could be used in the organ-

izational development of NCC towards strategic partnership for rural 

and community development. Umunna bụ ike relates to communal spir-

it, and by extension, to authentic Christian spirit. Indeed, positive organ-

izational development values; double-loop model, action research, trans-

formational leadership, and so on, are identifiable with the theory of 

Umunna-bụ-ike. The theory brings out the power of unity, as the team is 

always stronger than the single person is (Thompson, 2008).  

Umunna-bụ-ike also relates to Mary Parker Follett’s concept of or-

ganizational synergy, explained in Eylon (1998)’s article on understand-

ing empowerment. Follett strongly “believed that only through group 

activity could the full potential of individuals be realized (Eylon, 1998, 

p.19). The notion of synergy within the context of an organization came 

from the fact that an organization is more than the sum of its parts (Ey-
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lon, 1998; Thompson, 2008). As individuals interact and react in the 

organization, the relationship created becomes an entity in and of itself, 

which in turn triggers additional reactions. The relationship so created is 

more than the interacting individuals, whose actions has ripple effects on 

the organization, thus creating organizational synergy (Eylon, 1998). As 

a result, research observed that organizations are increasingly embracing 

horizontal cooperation as means of achieving excellence, passion, and 

involvement from employees (Eylon, 1998). Similarly, the notion of 

Umunna-bụ-ike promotes unity of purpose in the organization and 

among diaspora organizations. Members of the NCC could arrive at an 

organizational synergy through horizontal cooperation within the organ-

ization and in collaboration with other organizations interested in com-

munity development.  

Suggestions for Future Research 

This research bespeaks the need for comparative studies on diaspora 

organizations of African descent, to see how compelling themes from 

the study operate in the various ethnic groups and diaspora organiza-

tions. A study of such magnitude can be longitudinal or limited in scope, 

depending on research need and time availability. It can focus on Catho-

lic chaplaincies in the diaspora or include all other diaspora faith-based 

organizations, but the constant ought to be their African origins. Such 

research would fulfill the concepts of Action Research as Lewin pro-

posed, and could provide significant data to policy makers toward pro-

ductive diversity and integration processes. 

Consequently, this study challenges the course content of diversity 

training programs currently in use at various organizations. It questions 

how much background knowledge about the various cultures are includ-

ed in these diversity and inclusion training modules? For example, un-

derstanding what “our people” signifies for Africans helps to understand 

the African’s approach to interpersonal relationships. Incorporating the 
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African autochthonous spirit of kinship into organizational policies 

would influence how people interact and relate with each other in organ-

izational settings. The double-loop learning and organizational synergy 

are both possible when the spirit of kinship pervades the organization. 

The term that is synonymous to kinship is camaraderie, which is mutual 

trust and friendship among people who spend quality time together. 

People usually spend 8 – 16 hours a day in their work environment. 

Kinship culture ensures camaraderie and can be pivotal to organizational 

success. It makes the case for the need to include it as a component in 

the curriculum for diversity and inclusion trainings.    

On another note, governments and mainstream agencies can mirror 

diaspora remittance activities in becoming part of development efforts 

for poverty reduction and provision of healthcare for poorer communi-

ties. However, because Aman (2014) identified diaspora organizations 

as strategic agents of development, diaspora communities like the NCC 

needed to transcend from individual remittances to being organized and 

strategic agents of rural and community development. Yet, this level of 

functionality requires higher level of organization. Government policies 

and contributions of mainstream agencies of development can assist in 

this regard. They can organize seminars and awareness programs to 

support diaspora organizations in their efforts to maintain their identities 

and cultural values, such that new policies and plans are developed and 

implemented based on who they are as a people. 

 The United States Catholic Conference of Bishops (USCCB) re-

cently increased interests in ethnic ministries and forming associations 

to study better ways of integrating different ethnic groups into the life of 

the Catholic Church in the United States. This research could serve as a 

motivation and a template of sorts for more ethnographic research on 

various ethnic groups in the Catholic Church here in the United States. 

Faith-based organizations can follow this pattern to increase integration 

processes that would have greater impacts on society. 



114 Church Chaplaincy  
 

Finally, studies have found that the resources and knowledge that 

migrants gather in the diaspora foster human and economic development 

in their origin societies and in their host countries (Castles, 2010; Cas-

tles et al., 2013; de Haas, 2010). Future research should seek to find 

ways to safeguard migrant groups from losing their identity, which in-

deed is part of their contribution to social transformation process. Dias-

pora Nigerians, for instance, should retain basic drives such as, self-

actualization, sense of the sacred, and spirit of communalism, which are 

culturally motivated. Findings from such research would facilitate dias-

pora organizations’ collaboration with governments and NGOs toward 

development projects.  

Summary 

Although my research topic centered on bringing rural and commu-

nity development to Nigeria, this study found that migrant networks 

inevitably influence community development in societies where they 

reside as well. Khondker and Schuerkerns (2014) concluded that diversi-

ty and integration lead to social transformation while the interconnec-

tions of migrant networks influence the host society at different levels. 

As such, migration commissions ought to keep in mind the inevitable 

transformation the society undergoes through diversity and integration. 

Castles et al. (2013) concurred that, “While movements of people across 

borders have shaped states and societies since time immemorial, their 

global scope in recent years, their impact on domestic and international 

politics, as well as their enormous economic and social consequences 

have become distinctive” (p. 3). These authors envisioned that migration 

processes might become so entrenched and resistant to governmental 

control that new political forms may emerge. This is akin to the social 

transformation concept that Khondker and Schuerkerns (2014) discussed 

in their research, a radical transformation that affects all sphere of the 

society, changing the culture and the people. This concept also relates to 
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the way organizations influence the individuals in it while the individu-

als affect changes in the organization (Thompson, 2008). Therefore, it is 

necessary to conduct comprehensive research on the various migrant 

cultures in the United States to assist the diversity and integration pro-

cesses for positive social transformation outcomes.  

On the other hand, diaspora communities, like the NCC must keep 

on upholding their autochthonous belief systems and incorporate them 

into their organizational culture. These belief systems, which evoke the 

spirit of communalism and inspire individuals toward self-actualization, 

are deep-rooted in the African sense of religion. Mbiti (1989) explained 

the belief system thus: 

Traditional religions are not primarily for the individual, but for his 

community of which he is part. Chapters of African religions are written 

everywhere in the life of the community, and in traditional society there 

are no irreligious people. To be human is to belong to the whole com-

munity, and to do so involve participating in the beliefs, ceremonies, 

rituals and festivals of that community. A person cannot detach himself 

from the religion of his group, for to do so is to be severed from his 

roots, his foundation, his context of security, his kinship, and the entire 

group of those who make him aware of his own existence. To be without 

one of those corporate elements of life is to be out of the whole picture. 

Therefore, to be without religion amounts to a self-excommunication 

from the entire life of society, and African peoples do not know how to 

exist without religion. (p. 2) 

Therefore, a successful integration for the African immigrant needed 

to include a welcoming religious environment. A description of an Afri-

can immigrant’s initial culture shock upon arrival in the Western society 

often includes the culture shock at the dearth of religious obeisance, or 

simply absence of sense of the sacred. Indeed, communal spirit in its 

pure practice leaves no one behind as everyone is looking out for the 

good of the other. Participants in the interview opined that the NCC 
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must first assist members to achieve their goals in order to enhance 

collective effort towards community development. This is the way of the 

Africans, the Umunna-bụ-ike theory, working together towards common 

goals and achieving organizational synergy.   

Suggested Action Steps for Organizational Improvement of the 

NCC 

The research goal was to propose best practices for the NCC that 

would affect organizational changes toward meaningful contributions to 

community development while maintaining the organization’s faith-

based orientation. To accomplish the organizational improvement of a 

diaspora group, this research focused on those enshrined values of an 

ethnic community as a necessary step for deeper understanding of its 

culture. The research questions that guided the study included: 

 RQ 1: In what ways can one improve NCC organizationally, as a 

diaspora FBO, for more proactive roles in homeland community 

development?        

 RQ 2: How can NCC continue to fulfill the spiritual needs of 

members and still play major roles in social services delivery? 

 RQ 3: How can the diaspora NCC attain better organizational 

structure to collaborate more with other NGOs in social services 

delivery towards homeland community development. 

These are the informed action steps based on research findings from 

this dissertation: 

 Organizational Restructuring of the NCC 

 Promotion of the People’s Enshrined Values 

 Faith-sharing for Growth in Spiritual Life 

 Practical Charity and Delivery of Social Services 

 Quarterly Meetings to Review Feedbacks 
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Organizational Restructuring of the NCC 

Restructuring is the act of reorganizing the operational or other struc-

tures of an organization for the purposes of improving performance and 

making the organization better positioned to address its current needs 

(De Lange, 2016). The NCC requires restructuring in order to meet its 

present need of better collaboration with mainstream agencies for com-

munity development. Research findings revealed that it is not just about 

the development needs in Nigeria, but the NCC can engage in communi-

ty development efforts in the United States as well. Building partnership 

with other agencies for social services delivery here in the United States 

could become the springboard for future engagement in social services 

delivery outside the United States.  

NCC can start by creating special committees or self-governing 

teams, to be in charge of various facets of the organization’s life. Self-

governing teams are unlike manager-led teams. Thompson (2008) 

opined that a self-governing team is a better choice in the organizational 

context because it provides the greatest potential in terms of commit-

ment and participation. Manager-led teams operate based on the ideolo-

gy that a manager can run things more effectively than a team can 

(Thompson, 2008). The chaplain functions as manager in the NCC con-

text, but this could be the reason commitment and participation is lack-

ing in the organization. Teams like, Project Team, Children and Youth 

Development Team, Faith-sharing Team, and Cultural Team are possi-

ble suggestions for the NCC. These self-governing teams could decide 

how to execute tasks, manage processes and monitor progress based on 

goals laid out by the organization. The executive board of the NCC 

could keep functioning as the oversight team that would identify needs 

and set up achievable organizational goals based on the identified needs.  
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Promotion of the People’s Enshrined Values 

The enshrined values, epitomized in this research by the theory of 

Umunna-bu-ike, is at the core of organizational improvement. The theo-

ry embodies kinship, equality, fairness, and justice. Much of what hin-

ders organizational growth revolve around the management of staff. If 

there is so much as a perceived unfair treatment among the staff, its 

overall effect negatively affects productivity in the long term. Cultivat-

ing the organizational culture of kinship would promote unity of purpose 

in an organization and tremendously improve organizational outcomes. 

Faith-sharing for Growth in Spiritual Life 

NCC as a faith-based organization ought to develop continuous 

faith-sharing programs where members could gather for sharing life 

experiences in the journey of faith. The identity of an FBO is tied to its 

spirituality, which finds expression in the charity works of such an or-

ganization. It is paramount to the maintenance of its identity that a FBO 

should continue to renew its spiritual life. 

Embarking on the provision of social services could easily distract 

the core values of NCC. Care must be taken to ensure that faith-sharing 

and other spiritual exercises are regularly organized for members to 

maintain the spiritual aspect of the organization’s life. 

Regular Delivery of Social Services 

The not-for-profit status granted to organizations helps them to em-

bark on charity projects and social services delivery. This status is rec-

ognized by the civil law, accords tax-exempt status to such organiza-

tions. Therefore, it behooves the beneficiary of such status to engage 

regularly in community development efforts for which it received the 

tax-exempt status from the government. 



Conclusions and Discussions 119 
 

The NCC obtained its 501c3 as a nonprofit organization in 2016 and 

carried out some charity events, but not at a regular mode. Often, plan-

ning rather than an unwillingness to embark on these charity events 

bedevil the organization. It is imperative to create long term planning 

and schedules for those events so that NCC can maintain regular deliv-

ery of social services. 

Quarterly Meetings to Review Feedback 

In line with the principles of Action Research and Double-loop 

learning, creating opportunities for the exchange of views can benefit 

the organization. Double-loop learning creates an environment where 

individuals can confront one another’s views, question the fundamental 

design and goals of their organizations, and become internally commit-

ted to achieving those goals because they arose from participants’ free 

and informed choices (Argyris, 1976). Putting information from feed-

back into consideration when formulating organizational goals will 

increase members’ commitment to the identified tasks. The NCC con-

ducted a general survey at the beginning of 2019 calendar year to see the 

opinions of members about the organization. Feedback from those ques-

tionnaires was quite revealing and it has helped in reshaping the goals of 

the organization. Organizing general meetings quarterly was one of the 

suggestions from the questionnaire and the NCC can achieve more pro-

gress by holding such meetings. 

The suggested action steps took into consideration Lewin’s Action 

Research or PCM and the Social Transformation Theory (STT). The 

proposed best practices are also practical answers to the three research 

questions. They responded to the question about the organizational im-

provement of an FBO to help is collaborate better with other nonprofit 

organizations for community development without losing the faith-

oriented identity of the organization. 
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Conclusion 

The need for an improvement in the Nigerian Catholic Chaplaincy in 

Central Ohio, as an FBO, prompted this research. Prior to the choice for 

the topic, my doctorate journey enlightened me on how to channel aca-

demic knowledge towards the improvement of my organization. As a 

Church minister, I could not effectively channel this knowledge towards 

changing the entire Catholic Church, but I thought I could start with my 

little community. I previously worked on the implementation of organi-

zational changes in my workplace as using Lewin’s Field Theory as my 

theoretical framework. 

Similarly, Lewin’s Action Research/Planned Change Model became 

the logical theoretical framework for this research. I related more with 

Lewin’s inter-group relationship because he encouraged deep research 

in order to develop organizational improvement plans. Lewin himself 

was an immigrant who lived in the diaspora, reminiscing on his chal-

lenging society as a Jew in Poland during the Second World War. I 

combined Lewin’s concept with Social Transformation Theory as my 

two theoretical frameworks because STT dealt with migration and the 

best practices for effective integration in a diverse society. 

Applying Lewin’s change model to the research questions seemed 

logical in addressing my research questions. It gave me the tools to 

incorporate the change model into my workplace by first analyzing my 

organization, validating my assumptions through this research process, 

and gaining support from members of the organization. The unfreezing 

stage was what the first research question attempted to do. The changing 

and moving stage was the goal of the second research question, while 

the refreezing and stabilizing stage was the implication of the third re-

search question. The compelling themes that emerged from data analysis 

answered these questions. 

The data collected from participants during the one-on-one inter-

views and the focus group discussions surprised me. My researcher’s 
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bias had led me to imagine that members of the organization were more 

eager for rural and community development in Nigeria, due to the vol-

ume of remittances Nigerians in the diaspora made to their country of 

origin. It turned out that the people wanted first to accomplish human 

and community development here in the United States before venturing 

into the same goals in Nigeria. The interview responses opened my eyes 

to these facts, which essentially affected the topic of my research. Their 

viewpoint was one that I could relate to as someone that shared the same 

background as diaspora Nigerians, which was the reason my role in the 

research was as a participant observer. 

The analysis of interview data was a daunting task at the beginning, 

trying to find the right codes and themes to represent adequately what 

the respondents intended by the answers to the interview protocol. 

Gradually, through the processes of horizontalization, triangulation, and 

member checking, validated compelling themes finally emerged from 

the data. The themes represented, to large extent, what the respondents 

intended as they affirmed in the final focus group meeting.  

Indeed, self-actualization, sense of the sacred and communal spirit 

are concepts that would resonate with diaspora Nigerians or even Afri-

cans everywhere. Moreover, the themes incontrovertibly synchronized 

with my theoretical frameworks and answered my three research ques-

tions. Again, while analyzing data in the research, I was surprised at the 

near perfect alignment of the compelling themes to my three research 

questions and ultimately to the research topic itself. A tripartite division 

of the research topic seemed to have envisioned the compelling themes 

that emerged from the data analysis. This was the most surprising thing 

to me during the entire process. 

Finally, results from the research have shown that traditionally, Afri-

cans are deeply religious in their culture. It does not necessarily arrogate 

preeminence of piety or better moral standards to Africans than other 

races, but African people, for the most part, do not know how to exist 
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without religion. Gathering for worship in the chaplaincies and having 

community events are integral to the way of life of Africans. These 

events, with their religious undertones, operate as unspoken social cop-

ing mechanisms in the African society. As such, Africans in the diaspora 

try to recreate this society wherever they reside to help them in achiev-

ing successful integration into their new society. Nigerian Catholic 

Chaplaincies mirror the traditional African societies and form these 

faith-based groups to fulfill the people’s religious needs, although at-

tending to the social aspects of their lives is necessary too. Therefore, 

NCCs must maintain such organizational structure that can carry out the 

social roles effectively while maintaining the faith-oriented nature of the 

organization. This way, the organization can play key roles in collabo-

rating with other FBOs toward social services delivery and community 

development efforts in the society where they live. 
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APPENDICES  

Appendix A 

Interview Protocol for One-on-one Interviews 

1. What is your name? 

2. What is your date of birth? 

3. What is your marital status? 

4. Do you have children? How many? Give their age(s). 

5. Any other family members living with you or resident in the 

United States? 

6. Where do you live? 

7. When did you arrive in the United States? (How long have you 

been in the United States?) 

8. What was your purpose and aspirations coming into the United 

States? 

9. Have they been achieved or are being achieved? 

10. Describe your experiences integrating into the American socie-

ty. 

11. Did it affect your relationship with family and friends back in 

Nigeria? 

12. Are you employed? If yes, what is the nature of your employ-

ment? 

13. Is your annual income (a) above $100,000?  (b) below 

$100,000 but above $60,000? (c) below $60,000 but above 

$30,000? 

14. Do you give to charity in general? What percentage or amount 

annually? 

15. Do you make remittances to family or friends back home in 

Nigeria? What percentage or amount annually? 
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16. How is your current relationship with family and friends back 

home in Nigeria? (Have your views changed toward supporting 

them and have theirs developed in terms of depend-

ence/independence over the years?). 

17. Are you involved in any community development efforts, here 

in the United States or Nigeria? 

18. What is your opinion about collective efforts toward communi-

ty development in Nigeria, by the NCC? 

19. What is your perception about NCC? What roles would you 

like to see the organization play in your life and in the Nigerian 

Catholic Chaplaincy here in the USA? 

20. How is the NCC currently organized to undertake this role 

21. As a member of the NCC, in what ways do you think the or-

ganization can be improved to perform better towards commu-

nity development in Nigeria? 

22. If a spiritual role was included in the responses to #18, what are 

your suggestions for improvement? 

23. Do you belong to any other organization or social group? Name 

them. 

24. Does any of them help with community development in Nige-

ria? 

25. Do they work in collaboration with any government or not-for-

profit agency? 

26. How can NCC be organized to collaborate better with govern-

ment or not-for-profit agencies towards community develop-

ment in Nigeria? 

27. Any other thoughts or reflections you wish to share about these 

ideas? 
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Appendix B 

Focus Group Protocol 

1. What is your opinion about collective efforts toward communi-

ty development in Nigeria by the NCC? 

2. What is your perception about NCC? What roles would you 

like to see the organization play in your life and in the Nigerian 

Catholic community? 

3. How is the present organization of NCC equipped to undertake 

this role? 

4. If not, in what ways can the organization be improved to per-

form better towards community development in Nigeria? 

5. If spiritual role was included in the responses to #2, what are 

your suggestions for improvement? 

6. Do you know of other Nigerian organizations or social groups 

here in the United States that are involved with community de-

velopment in Nigeria? 

7. Do they work in collaboration with any government or not-for-

profit agency? 

8. How can the NCC be organized to collaborate better with gov-

ernment or not-for-profit agencies towards community devel-

opment in Nigeria? 

9. Any other thoughts or reflections you wish to share about these 

ideas? 
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Appendix C 

Matrix of Initial Codes 

Codes Haifa Vin Viber Freddick Winner 

Self-

improvement 

 Came to 

study, have a 

career, and 

take care of 

myself, p. 2 

I came to 

study, to 

obtain a 

degree in 

business 

and go back 

home to 

help im-

prove our 

people, p. 1 

I arrived to 

study so 

that I could 

return to 

Nigeria and 

continue 

serving the 

government 

that sent me 

to the US,  

p. 1 

We came to 

go to 

school,  

pp. 2, 3 

Planned/positive 

integration 

I know my 

way 

around, I 

know how 

things 

work…”  

p. 2 

“I was in 

school for 9 

years, got my 

PhD, and I’m 

enjoying 

being able to 

take care of 

myself” pp. 

1-2. 

It was a 

shock, to 

say the 

least, 

beginning 

with the 

weather. 

Instructional 

method at 

school was 

challenging 

too,  

p. 2 

 

 

Prior biases 

from stories 

and news 

magazines 

about 

reckless 

shootings. 

Realized 

there are 

very friend-

ly people in 

US, p. 3 

We did 

research 

before 

coming to 

the US to 

know 

which 

School to 

attend, p. 4 
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Accent and 

integration 

   I had to get 

used to the 

way they 

speak their 

English, p. 3 

They start 

making fun 

of you, the 

way you 

talk. pp. 4, 5 

Self-

reliance. 

I know my 

way around, 

I know how 

things 

work…there 

hasn’t been 

much 

difficulty, p. 

3 

“I liked the 

idea of being 

independent.” 

p. 1-2. “It 

wasn’t much of 

a big deal” pp. 

1-2. 

I adjusted 

very 

quickly and 

then inte-

grated into 

the society,  

p. 2 

In about a 

month or 

two I got 

used to the 

American 

accents, p. 3 

“They 

started 

understand-

ing the stuff 

we were 

made of”  

p. 4. 

Integration 

was so easy.  

Sense of 

entitlement 

 They bug you 

with phone 

calls for 

mon-

ey…nobody 

calls you form 

home to ask 

how you are… 

In general, they 

think that you 

pluck money 

from trees, p. 4 

 As soon as I 

got a job, it 

was like I 

shall solve 

all their 

problems for 

them,  

p. 4 

“the only 

friendship is 

money. 

That’s the 

connection”; 

p. 9 

If you don’t 

send them 

money, they 

say you have 

forgotten 

them;  

p. 9 

Community 

devpt. 

efforts 

Contrib-

uting to 

education, 

health, skills 

Many things 

that could be 

done at home 

where our 

I feel 

grateful to 

God for 

what I am 

It’s some-

thing worth 

doing but we 

have to get 

I volunteer 

in places 

here to do 

community 
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develop-

ment, 

business, 

training, and 

even general 

assistance, 

pp. 5, 9, 10, 

11 

government are 

not doing 

anything, p. 11 

today, and I 

feel I have 

to give 

back to the 

society,  

p. 4, 5, 8 

the struc-

tures right 

first. You 

have to 

ensure that 

the gifts get 

to the 

intended 

people, p. 8 

work. E.g.. 

Food banks 

p. 10. 

In Nigeria,  

I assist, 

women, 

elderly 

people, and 

children,  

p. 10, p.25 

Collective 

effort 

toward 

devpt. 

I think it’s a 

good idea a 

good incen-

tive be-

cause… 

there a lot of 

things our 

people need 

back there 

in Nigeria… 

that are not 

being met 

by the govt. 

p. 4 

I think it’s a 

great thing to 

do if we can. 

The church is 

supposed to be 

the leader for 

doing these 

kinds of things, 

p. 8, 14. 

We have 

talents within 

our community 

to be tapped,  

p. 14 

Believes in 

and is 

involved in 

collective 

efforts 

toward 

develop-

ment with 

town’s 

people. 

“We 

provided 

electricity 

to the entire 

village”  

pp. 5, 6, 7 

I don’t have 

any commu-

nity efforts 

here in 

America. I 

make per-

sonal dona-

tions to 

different 

organiza-

tions, p. 7. 

It’s great 

idea but 

problematic 

- tribalism 

Tribal  

sentiment 

Why don’t 

you do the 

project in 

my 

hometown? 

It just boils 

down to the 

same problem 

of tribalism we 

have in Nige-

  If I say let’s 

do it, are you 

going to do 

it in Enugu, 

Anambra, or 
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p. 10 ria… pp. 10-

11, 13 

Imo? p. 12 

Collabo-

rate with 

non-profit 

organiza-

tion 

 We can use the 

resources/ 

talents we have 

to write grants 

and source for 

funds, p. 14 

   

Spiritual 

role, by 

NCC 

 Spiritual 

nourishment 

and protection 

of our values, 

p. 9 

I would like 

the NCC to 

continue to 

strengthen 

my faith,  

p. 6 

The NCC 

fulfills my 

faith need by 

situating our 

worship in 

our own 

cultural way 

of doing so 

in Nigeria, 

p. 10. 

To deepen 

my spiritual 

life 

Social role  

by NCC 

To provide 

support, 

moral 

support in 

good and 

bad times, 

p. 5 

Information 

sharing. 

We are all 

immigrants, in 

a very far away 

land. NCC 

should be like a 

home in a 

foreign place, 

p. 8 

 We need to 

have a little 

bit of home 

flavor in the 

community 

here, to care 

of the 

nostalgic 

feelings p. 9 

 

 

To strength-

en marriage 

& family life 
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Sense of 

belonging 

 For me, NCC 

is like another 

home where 

you come 

together, 

discuss your 

issues, cele-

brate joys and 

share sorrows 

together, p. 8 

United Nigeri-

anness, p. 12 

 That sense of 

belonging I 

get it from 

my Nigerian 

Catholic 

community, 

p. 10. 

When I 

come (for 

Nig. Mass)  

I feel like 

I’m at 

home in 

Nigeria,  

p. 18 

Self determi-

nation 

To integrate 

into the 

society, get 

a job and 

start con-

tributing 

my own 

part to 

society,  

p. 2 

What drove me 

to this part of 

the world was 

studies, so that 

I could have a 

career and be 

independent, p. 

2 

   

Good  

relationship 

with family 

Very good, 

cordial. In 

constant 

contact.  

p. 3 

The only 

relative at 

home was 

mum and I had 

great relation-

ship with her, 

p. 4 

 

 

We were in 

touch and 

have 

remained 

in touch,  

p. 2 

 Great 

relationship 

with 

family. 

p. 9 
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Charitable 

spirit 

I give to 

charity. 

Gave away 

all my 

belongings 

when I 

relocated to 

the US, p. 3 

Apart from my 

donations to 

church and 

needy persons, 

I still help 

people who 

cannot afford 

the fees in my 

professional 

career, p. 5 

What 

inspires me 

to keep 

giving and 

not count 

the cost is 

that we also 

grew up in 

abject 

poverty,  

p. 3 

Personal 

donations to 

different 

organiza-

tions, like the 

Cancer 

Society and 

the Catholic 

relief organi-

zation, p. 8 

I would 

say every 

year we 

give up to 

$20,000 

in charity 

Communal 

spirit 

I think it’s 

important 

to support 

family and 

friends and 

this view of 

mine will 

not change 

anytime 

soon. As 

we are 

living in the 

diaspora, 

we have to 

supply the 

needs of the 

people back 

home, p. 4 

 

Every now and 

then, there is a 

death or some-

thing like that 

back home, we 

send them 

money to 

support, p.6 

Before I 

came here, 

I got a 

phone call 

from home 

of some 

relative 

who needs 

to bury a 

family 

member 

and it 

involves 

money. I 

will give 

and I’m not 

going to 

write it 

down 

anywhere, 

10% of my 

earnings go 

to help 

family 

members 

back home, 

p. 5 

A death in 

the family 

means a big 

chunk of 

money to be 

contributed, 

p. 5 

I have a 

project I 

started 

with 

about 10 

women, 

where I 

give them 

10,000 

naira 

each, to 

start 

something 

doing. 

They 

return it 

over some 

years and 

the 

money is 
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pp. 3, 5 given to 

other 

women, 

etc. p. 11 

Organization-

al structure 

Good 

leadership 

and infor-

mation hub, 

p. 6 

I think we are 

organizational-

ly structured 

well, p. 9 

 I would want 

us to be fully 

organized… 

and then go 

for fund 

drive, p. 13 

If we can 

have 

groups to 

be in 

charge 

different 

aspects of 

projects,  

p. 17 

Information 

hub 

Part of the 

things the 

NCC needs 

to do is 

information 

sharing, 

where it 

would be a 

hub for 

infor-

mation,  

pp. 6, 7, 8, 

9 & 17 

    

Identity Inculcate 

our history 

to the 

children so 

they don’t 
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get passive 

about their 

origin, p. 7 

Self-funded 

Projects by 

NCC 

Rather than 

donate to 

NGOs we 

can go 

directly and 

do some-

thing, p. 14 

 In the 

social 

organiza-

tion where I 

belong, out 

funds are 

member-

generated 

funds,  

p. 10  

More num-

bers of 

members, 

more money, 

p. 9 

 

Financial 

reality 

(amidst 

unrealistic 

expectations 

from home) 

 There is so 

much bills to 

pay. Even if 

you make a lot 

of money here, 

they are still 

going into 

paying the 

bills, pp. 4-5 

 The money 

you make is 

taxed so 

much and 

from it you 

still squeeze 

out some-

thing just to 

help out back 

in Nigeria,  

p. 4 

 

Need for 

numerical 

strength 

 Not all of us 

Nigerian 

Catholics are 

coming out,  

pp. 8, 9, 10, 15 

 We have to 

campaign 

more to get 

more mem-

bers,  

pp. 9, 10, 13 

The 

attend-

ance is 

very poor. 

Conduct a 

survey to 

find out 



146 Church Chaplaincy  
 

why,  

p. 19 

Self-image    Because my 

name is on 

the line, 

being the 

first child int 

the family. 

Expectations 

they have of 

me is high. If 

you don’t 

meet some of 

these expec-

tations, it’s 

like you are a 

nobody;  p. 6 

 

Accountability   They kept 

receipts and 

good 

records of 

every 

penny we 

sent, to our 

amazement, 

p. 6 

Making sure 

the help gets 

to those that 

need it. We 

have that 

issue of trust 

in Nigeria,  

p. 9 

 

Discrimina-

tion outside of 

the community 

   At my 

regular 

parish, I 

wouldn’t 

know who 
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wants to 

shake hands 

or not. It’s 

not supposed 

to be that 

way, p. 11. 
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� e book is based on a qualitative study of faith-based organizations as agents of

ethical community development. � is thesis proposes ways to improve diaspora

faith-based organizations for ethical and e� ective collaboration, particularly with

mainstream agencies in social services delivery. � e thesis also focuses on the

values, which need to be sustained by diaspora faith-based organizations to achieve 

collaboration.
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