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SOLAR PROIJECT

* Purpose
 Become net zero facility by 2030
* American Institute of Architects initiative
e All energy consumed offset by energy
supplied

e Successes
e On schedule
e Onlyslightly over budget Rustin Cate

* Areas to Improve
* Project team continuity
* Breakdowns in communication
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Building a Better Project Manager

* Set tone early in project life-cycle
: : *  Focus on continuous improvement
* Professional project team

Success

Areas of
* Project team continuity

Improvement
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