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SECTION I: THE FACULTY CONSTITUTION

PREAMBLE

The President’s commission to the Faculty, contained in the April 13, 1965 Faculty Bulletin, sets
forth the foundation upon which this Constitution has been created. It is the intent of this commission
and of this Constitution that the Faculty, deliberating under leadership and organization of its own
choosing, shall make its contribution to the formation of educational policy. It is the assumption of
the Faculty Constitution that the Faculty constitutes a reserve of collective professional skills and
competence that enables it to speak with its own responsible voice.

1 MEMBERSHIP AND ORGANIZATION OF THE FACULTY

1.1 MEMBERSHIP IN THE FACULTY
A member of the Faculty shall be a person who is appointed by the President of the College and who
is primarily concerned with teaching and kindred academic matters. The term “academic rank” in this
section shall refer specifically to Professor, Associate Professor, Assistant Professor, or Instructor.
The Faculty, therefore, includes:
1.1.1  Teaching and research personnel who hold academic rank and have either full-time or
joint appointment.
1.1.2  The Vice President for Academic Affairs and all other members of the Board of
Administration who have academic rank.
1.1.3  Full-time librarians with academic rank.
1.1.4  Commissioned officers of the Military Science Department assigned to full-time
teaching duties.
1.1.5 College personnel who hold joint appointments as administrators and as Faculty
members with academic rank.
1.1.6  All others to whom the Faculty explicitly extends membership by a two-thirds majority
of those present and voting in formal session.
1.1.7  Faculty status is retained by members who are granted medical, sabbatical, or other non-
disciplinary temporary leaves, and those completing the terms of phased retirement.*

1.2 THE FACULTY CHAIR
The Faculty shall nominate and elect a Chair each year.
1.2.1  Qualifications
1.2.1.1 The Chair shall have enjoyed voting rights in the Faculty for a period of one year
before being eligible for election.
1.2.1.2 A candidate for Faculty Chair shall have demonstrated capacity for leadership and
conciliation.
1.2.1.3 A candidate shall have a working knowledge of standard parliamentary procedure.
1.2.2  Election of the Faculty Chair
1.2.2.1 Nomination and election to the office of Faculty Chair shall follow the procedures
specified for an electronic ballot?. [cf. Section I: 1.7.2.1.2 and 1.7.2.2.1]

1 Approved by the Faculty on March 29, 2016 and by the Board of Trustees on May 13, 2016.
2 Amended by the Faculty on March 29, 2016 and by the Board of Trustees on May 13, 2016.
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1.2.2.2 Election procedures shall commence after the first regularly scheduled faculty

1.2.3

meeting of the second semester and shall precede all other regular elections
specified in this Constitution, except the election of the Faculty Personnel
Committee. [cf. Section I: 1.7.2.5.1]

Duties and Responsibilities

1.2.3.1 The Faculty Chair shall be responsible for the conduct of all Faculty meetings,

preparation and presentation of agenda, the publication of minutes and special
reports, and the formation of other committees and special task forces as needed.

1.2.3.2 The Faculty Chair shall be an ex-officio member of the Faculty Senate, but may not

serve as its Chair.

1.2.3.3 In the event of disability, the Faculty Chair shall request the Chair of the Faculty

Senate to act as temporary Chair of a scheduled faculty meeting.

1.2.3.4 The Faculty Chair, with the Faculty Senate, shall maintain liaison with the

President, Vice President for Academic Affairs, and other administrative officers
for purposes of advice and information.
1.2.3.4.1Recommendations from the President, Vice President for Academic Affairs,
and other administrative officers shall be received and considered by the
Faculty in accordance with the provisions of this Faculty Constitution.
1.2.3.4.2Recommendations shall be made by the Faculty to the President and other
officers of administration on the basis of a simple majority of faculty members
present and voting in formal session.

1.2.3.5 The Faculty Chair shall not engage in debate. However, since the Chair is a

member of the assembly and may on occasion wish to debate certain questions and
to vote upon them, temporarily withdrawing from the office in order to take part in
the proceedings is permissible. In that event, the duties of the Chair will fall upon:
1.2.3.5.1The Chair of the Faculty Senate
1.2.3.5.2The Parliamentarian
1.2.3.5.3 Another member of the assembly nominated and elected from the floor by a
simple majority.
Ordinarily, the temporary Chair shall sit until the business is concluded by
definitive vote.

1.3 AGENDA FOR FACULTY MEETINGS

13.1
1.3.2

133
134

1.35

2|Page

Individual faculty members may suggest agenda items to the Chair.

The President or Vice President for Academic Affairs and other administrative officers
may suggest items of agenda to the Chair, who shall forward them to the Faculty in its
next meeting.

The several Faculty committees may suggest agenda to the Chair.

The Chair may appoint such faculty personnel as necessary to assist in preparation of
agenda. In all cases, final preparation of agenda shall be the responsibility of the Chair
of the Faculty.

Agenda shall be published in advance of all meetings, with copies to the Faculty,
President, Vice President for Academic Affairs, and all major administrative officers.
All regular and special meetings shall be scheduled far enough in advance to enable the
Advisory Council to publish its deliberations on items relevant to the forthcoming
agenda, that is, at least one week prior to the meeting.
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1.4 CONVENTION OF MEETINGS

141

1.4.2

143

The Faculty shall convene in regular session at least three times each semester. Such
meetings shall be scheduled in advance for the entire year, normally in the fourth, ninth,
and fourteenth weeks of each semester, using a time period in the College weekly
academic schedule reserved for meetings.®

A quorum shall consist of those faculty members present at a duly authorized,
announced, and publicized Faculty meeting.

Special Meetings

1.4.3.1 Special meetings may be convened by the Faculty Chair.
1.4.3.2 It shall be understood that a simple majority of the voting Faculty, meeting in

regular or special session, may call a special session and may designate the time
and place of meeting and the agenda to be considered.

1.4.3.3 The President or any member of the Administration may request the Chair of the

Faculty to convene a special meeting and may personally address the Faculty at that
time, observing Faculty regulations concerning agenda and discussion and
remaining after presentation for a discussion period.

1.4.3.4 It shall be further understood that ten percent of the voting Faculty may petition the

Chair to convene a special session for the purpose of introducing new business. The
Chair shall be obligated by such a petition, and shall acknowledge it in writing
within forty-eight hours of receiving it. A special session shall be convened within
twenty-one working days.

1.4.3.5 The Chair shall give faculty members two weeks’ written notice before convening a

144

special meeting and shall publish the agenda at that time.
Emergency Meetings
The Chair may, but only with the concurrence of the Faculty Senate, call an emergency
meeting when the business to be considered is judged by the Chair and the Faculty
Senate to be of sufficient urgency that time does not permit the customary prior
notification of the Faculty. But in no case is the Faculty to receive less than forty-eight
hours notice in written statement, which shall include agenda. In such instance, the
Faculty Senate shall not be held liable for prior presentation of pertinent materials.

1.5 ATTENDANCE
Attendance is incumbent upon all faculty members. Non-voting faculty and members of the
administration are invited and encouraged to attend and contribute to the deliberative process.

1.6 VOTING*

1.6.1

General Principle

Although unity, as expressed in a majority vote, does not imply unanimity, a simple
majority of greater than 50% of those assembled and voting in formal session (except
when the rule of order stipulates a two-thirds agreement) shall be understood to express
the judgment, opinion, and will of the Faculty. Any portion of the voting Faculty
dissenting from the majority may submit a minority report to the Faculty Chair for
transmission to the appropriate administrator. This portion shall identify its total number
but not necessarily its individuals.

3 Amended by the Faculty on March 29, 2016 and by the Board of Trustees on May 13, 2016.
4 Amended by the Faculty on March 29, 2016 and the Board of Trustees on May 13, 2016.
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1.6.2  Eligibility
All members of the Faculty [cf. Section I: 1.1] shall be eligible to vote in a formal
meeting of the Faculty.

1.6.3  Procedures

1.6.3.1
1.6.3.2

1.6.3.3

The electronic vote shall be the usual method of voting.

If electronic systems fail to operate properly or circumstances warrant, voting by
paper ballot or another alternative may be substituted. Such an alternative method
need not be by secret ballot, but a secret ballot may always be requested as a
question of privilege.

Elections conducted during Faculty meetings shall use paper ballots for voting,
while elections conducted outside of Faculty assembly shall normally use electronic
ballots. In either case, elections are conducted by the Nomination and Election
Committee when authorized either by this Constitution, or by a vote of the Faculty
assembled, or by the Faculty Senate.

1.7 ELECTIONS®
1.7.1 General Rules

1.7.11

1.7.1.2

1.7.1.3

1.7.14

1.7.15

1.7.16

1.7.1.7

All elections of the Faculty shall be decided by simple majority (greater than 50%)
of those eligible and voting. If multiple candidates in an election receive a simple
majority, then the positions will be filled by those with the highest total number of
votes.®

A list of nominees shall be prepared by the Nomination and Election Committee.
When prepared for a vote of the Faculty assembled, the list of nominees should be
distributed to the Faculty at least five (5) days prior to the meeting at which
elections are held. ’

If a simple majority is lacking after a ballot and a run-off ballot would reduce the
number of candidates, a run-off ballot shall be conducted as specified in [I:
1.7.2.3].8

If, at the scheduled deadline for an election held outside of a Faculty Meeting, a
simple majority is lacking due to voter deadlock (i.e., an exact tie in the number of
votes for each candidate) and a run-off ballot would not reduce the number of
candidates, then the vote shall be extended for a fixed period, typically one business
day. If, after the extension, the election remains deadlocked, the election will be run
again with the same candidates, subject to the limit given in [I: 1.7.1.6]. 8

If, at the scheduled deadline for an election, a simple majority is lacking, the vote is
not deadlocked, and a run-off ballot would not reduce the number of candidates,
then the election shall be run again with the same candidates, subject to the limit
givenin[l: 1.7.1.6]. 8

If an election fails to elect a candidate or candidates and has been run twice with the
same slate, then a new election will be run for the remaining positions, starting with
new nominations, as soon as is feasible. 8

All ballots shall be prepared and tabulated by the Nomination and Election
Committee except those concerned with the Committee itself. &

> Amended by the Faculty on March 29, 2016 and the Board of Trustees on May 13, 2016.
& Amended by the Faculty on April 25, 2017 and the Board of Trustees on May 15, 2017.
" Approved by the Faculty Assembly on April 16, 1994,

8 Changes to [I: 1.7.1.3 — 1.7.1.7] approved by the Faculty on November 28, 2017.
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1.7.2  Election procedures
1.7.2.1 Two methods of election are typically conducted: a vote of faculty assembled at an
official Faculty meeting, and a vote outside of Faculty meetings.
1.7.2.1.1Elections conducted outside of Faculty meetings will follow the procedures
given above for the resolution of a motion, including the parliamentary rule
that voters who abstain are not counted for purposes of computing a majority
[Section I: 1.6]. °
1.7.2.1.2 Elections conducted during Faculty meetings will give each voter the option of
voting for a number of candidates up to the number of open positions and/or
voting to remove any number of candidates they did not vote for from the slate.
A voter has cast a valid ballot and will count as a voter for the purposes of
computing a majority as long as they have voted for at least one candidate, or
voted to remove at least one candidate, or both. °
1.7.2.1.3Voting shall be conducted only during the regular academic year, at times
when the College is in session. Notice of elections shall be sent to all faculty
members eligible to vote. The results of elections (names of election winners)
shall be published by the Nomination and Election Committee. ® Exact vote
tallies will not be published.*®
1.7.2.2 The list of nominees shall always be validated before the election is held. To
validate a nomination is to secure a formal acceptance to assure that, if elected, the
nominee will serve. Unless otherwise stated in this Constitution an oral acceptance
is sufficient. Nominees may provide a written statement of interest/qualification
(not to exceed 150 words) when they accept their nomination. The Nominations
and Elections Committee will make this statement of interest available on the
election slate presented to the faculty.!!
Two procedures shall be used in preparing the lists of nominees. In the one
procedure, the Nomination and Election Committee acts merely as a computing
group, in the other, as a nominating group.
1.7.2.2.1The Committee acts as a computing group when it merely secures and
validates nominations made by the Faculty at large and then proceeds to
conduct the election with this list of nominees. The Committee shall always act
as a computing group when it conducts an electronic vote.
1.7.2.2.2The Committee acts as a nominating group when it presents to the Assembly a
list of its own nominees. This list may exceed the number of vacancies and
may be added to by nominations from the floor.
1.7.2.3 Run-off ballots
In order to secure a simple majority (greater than 50%) for all vacancies, it may be
necessary to conduct a run-off ballot. In such cases, first any candidates who
received a simple majority are elected, then any candidates whom at least 50% of
the voters voted to remove from the slate are removed from the slate and, finally, a
run-off slate shall be determined from the remaining candidates in the following
manner: 2

% Changes to [I: 1.7.2.1.1 — 1.7.2.1.3] approved by the Faculty on November 28, 2017.

10 Approved by the Faculty on April 27, 2021.

11 Amended by the Faculty on April 22, 2022 and approved by the Board of Trustees on May 16, 2022.
12 Approved by the Faculty on November 28, 2017.
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1.7.2.3.11n the case of one vacancy, the two nominees receiving the highest number of
votes shall be entered in the run-off.
1.7.2.3.21n all other cases, the run-off ballot shall contain a number of candidates equal
to twice the number of vacancies minus one. The names included shall be on
the basis of the number of votes received in the previous ballot.
1.7.2.4 Elections to new committees
When new committees are formed, the terms of office are assigned on the basis of
the number of votes received. The longest term of office shall be assigned to the
person receiving the highest number of votes, the next longest term shall be
assigned to the person receiving the next highest number of votes, etc.
1.7.2.5 Regular and Emergency Elections
1.7.2.5.1Regular Elections
With the exception of the Faculty Personnel Committee, unless otherwise
stipulated by the Constitution, elections to all committees shall take place by
electronic ballot in the spring of the year, following the election of the Faculty
Chair and the Faculty Advisory Council. [cf. Section I: 1.2.2.2 and 2.6.2] The
Faculty Personnel Committee shall be elected at the first regularly scheduled
Faculty meeting of the second semester, before any other regular elections take
place.
1.7.2.5.2Emergency Elections
When interim vacancies occur, the Nomination and Election Committee, or the
Faculty Senate, whichever the Constitution stipulates, shall proceed to fill them
as expeditiously as possible. If the interim vacancy will be less than one full
academic year, the committee chair may appoint a replacement for the
remainder of the vacancy. This provision empowering appointment by the
committee chair does not apply to the Faculty Personnel Committee.
A faculty member who temporarily vacates an elected or appointed committee
position shall, upon return to active service at the College, be given an
opportunity to complete the service time remaining from the original term. A
faculty member returning to the Faculty Personnel Committee shall return to
the committee at the beginning of the next academic semester.*?

1.8 PARLIAMENTARIAN
The Faculty Chair shall select a Parliamentarian. The Parliamentarian shall serve as advisor to the
Chair on questions of parliamentary procedure.

1.9 RULES

The Standard Code of Parliamentary Procedure, current edition, by Alice Sturgis, revised by the
American Institute of Parliamentarians (New York: McGraw-Hill), shall prevail.* Special rules may
be added by a two-thirds majority of the Faculty present and voting in formal session. Special rules
shall supersede ordinary parliamentary rules in all point to which they relate.

13 Amended by the Faculty on November 19, 2019
14 Amended by the Faculty on October 22, 2002, and by the Board of Trustees on October 25, 2002.
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1.10 PUBLICATION OF THE FACULTY HANDBOOK

Faculty are subject to the rules and regulations of the most recently published version of the Faculty
Handbook. All approved motions become effective on June 1 each year unless the motion explicitly
states otherwise. The Office of the Vice-President for Academic Affairs is responsible for publishing
the updated handbook by June 1 of each year.

2 THEFACULTY SENATE

2.1 SECRETARY?®
The Faculty Senate shall, in consultation with the Faculty Chair, enlist a colleague with faculty status
to serve as Faculty Secretary.
2.1.1  The Faculty Secretary shall be an ex officio, non-voting member of the Faculty Senate.
2.1.2  Duties of the Faculty Secretary
e Attend all regular and special meetings of the Faculty Senate
e Record minutes of the Senate meetings and distribute minutes to Senate members
and the Faculty Chair
e Attend all regular and special meetings of the Faculty
e Record minutes of the Faculty meetings and distribute minutes to Senate members
and the Faculty Chair, who will post the Faculty meeting minutes in an electronic
location to which all faculty have access
e Create a separate Handbook Additions Report summarizing all actions taken at a
Faculty meeting that result in changes to the Faculty Handbook. This report shall
be distributed to Senate members and the Faculty Chair, who will post the report in
an electronic location to which all faculty have access. This report shall be the
basis for Faculty Policy Committee review of the legislation.

3 THE FACULTY POLICY COMMITTEE 16

3.1 FUNCTION

The Faculty Policy Committee shall attend to issues concerning policy enactments, faculty
governance, and due process procedures, particularly as relates to the Faculty Handbook. The
Committee will ensure that all official changes to the Handbook are properly entered and that an
archive of important faculty documents is maintained.

3.2 MEMBERSHIP

The Faculty shall nominate and elect four tenured members. Terms will be three years unless the
Committee requests a shorter term for an incoming member to ensure, if possible, that not more than
two members will be likely to be replaced in any single year. The Committee shall elect its own
Chair, who will serve for a one-year term, renewable. The Faculty Chair will serve as an ex-officio
(non-voting) member of the Committee.

15 Approved by the Faculty on March 29, 2016 and by the Board of Trustees on May 13, 2016.
16 Approved by the Faculty on November 27, 2007.
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3.3 RESPONSIBILITIES

331

3.3.2Y

All members of the Committee must be or become thoroughly familiar with the Faculty
Handbook, the precedents and practices of interpretation and procedures established at
the College, and A.A.U.P recommendations of faculty governance and due process.
The Committee shall review the published Handbook Additions Report of the Faculty
Secretary containing all motions approved by the Faculty which affect the Faculty
Handbook. Before the next regularly scheduled Faculty meeting, the Faculty Policy
Committee shall complete its review and take action as follows:

3.3.2.1 If the approved motion requires no substantive changes and its insertion into a

specific location within the Handbook is unquestioned, the Faculty Policy
Committee shall forward the finalized Handbook changes to the Office of the Vice
President for Academic Affairs for insertion into the Faculty Handbook.

3.3.2.2 If the motion approved by the Faculty creates substantive issues regarding language

3.3.3

3.34

3.35

3.3.6

or location within the Faculty Handbook, the Faculty Policy Committee shall

forward its concerns to the Faculty Advisory Council for further review by the

Faculty.
The Faculty Policy Committee shall attend to the committees upon which faculty serve
and may offer recommendations or suggestions to the persons or bodies with primary
responsibility for appropriate number and proportion of elected faculty representatives
and consider whether ex-officio members should serve as voting or consultative
members. It shall recommend the creation of committees, or, in the interest of
efficiency, the abolition of or consolidation of committees upon which the Faculty serve.
The Committee will be a resource to the Faculty Chair and the Vice President for
Academic Affairs in interpreting the Faculty Handbook. It shall inform the Faculty
Chair when the policies of the Handbook, relevant A.A.U.P. guidelines, or the
governance traditions of the College are not being followed. As a general practice, the
Committee will maintain close communication with the Faculty Chair and the Vice
President for Academic Affairs so that they are aware of the policy, procedural, or
governance issues being discussed.
The Committee will provide oversight for all due process procedures relating to faculty
and not under the purview of other established committees. These include procedures
relating to issues that arise in the context of College-wide policies as they apply to
faculty, for example, the Sexual Harassment Policy, the Consensual Relationships
Policy.
The Committee will consider whether to grant reserved meeting times for active
committees, in accordance with section 1.5.4 of the Faculty Handbook.8

3.4 ELECTION TO THE FACULTY POLICY COMMITTEE

The Nominations and Elections Committee shall initiate election procedures for the Faculty Policy
Committee at the same time that it initiates elections to the Faculty Advisory Council, immediately
after the election of the Faculty Chair. °

17 Approved by the Faculty on March 29, 2016 and by the Board of Trustees on May 13, 2016.
18 Approved by the Faculty on November 24, 2020.
19 Approved by the Faculty on Nov 27, 2007 and by the Board of Trustees on February 8, 2008.
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4 NOMINATION AND ELECTION COMMITTEE?®

4.1 MEMBERSHIP
The Committee shall consist of three members who shall be nominated by the Faculty at large and
validated by the Faculty Senate. Candidates shall have enjoyed voting rights in the Faculty for a
period of one year. Two members shall constitute a quorum of the Committee. Members shall be
elected for three-year terms, with one member being replaced annually.
4.1.1  When an interim vacancy occurs, the Committee may continue to function, but the
Faculty Senate shall hold a special election to fill out the unexpired term.

4.2 FUNCTION
It shall be the function of this Committee to conduct elections according to the procedures specified
in [Section I: 1.7].

5 FACULTY COMMITTEES?

5.1 CONSTITUTION OF COMMITTEES

Committees shall be constituted and administered by the Faculty in accordance with the Faculty
Constitution and the amended College By-Laws [Section V: 12]. The functions, plans, and purview
of faculty committees, where they are not specified in the Constitution, shall be determined by the
committees themselves in conjunction with the Faculty Senate. Such plans and formulae of operation
shall be submitted to the Faculty for any necessary amendment and approval.

5.2 REPRESENTATION
In the context of St. Norbert College government, the term “representative of the Faculty” is defined
as follows:

5.2.1 A person whose competence and judgment are widely respected by academic
colleagues. In the case of the Faculty Personnel Committee, the person must be tenured
and have been employed for two years full-time with faculty status at St. Norbert
College.

5.2.2 A person who is committed to maintaining the prerogatives of the Faculty as provided
for in the Faculty Constitution, the Faculty Policy Statement, and the By-Laws of St.
Norbert College.

5.2.3 A person whose function is primarily to provide a liaison between the Faculty and an
outside group, both by bringing to the attention of that group the decisions of the Faculty
and by reporting to and seeking action by the Faculty on any matters of concern to it,
whether these be statutory or informational.

5.3 ELECTION OF REPRESENTATIVES
When representatives of the Faculty are to be elected to College committees, they shall be elected
according to the norms specified in [Section I: 1.7].

20 Approved by the Faculty on March 29, 2016 and by the Board of Trustees on May 13, 2016.
2L Approved by the Faculty on March 29, 2016 and by the Board of Trustees on May 13, 2016.
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5.4 RESERVATION OF COMMITTEE MEETING TIMES?
Generally, committees may not set standing meeting times prior to election of new members. In
limited cases, committees may ask the Faculty Policy Committee to approve a standing meeting time.
54.1 CRITERIA FOR EVALUATION OF A RESERVED COMMITTEE TIME
REQUEST
The Faculty Policy Committee will consider reserved times under the following
circumstances.

Size of the committee. Generally, if the committee is composed of five or more
members, the request will be considered.

Committee makeup. Generally, if the committee is composed of faculty, and at least one
or more members of other groups such as administrators, students, staff, or others, the
request will be considered.

Fulfillment of one or both of the above criteria does not automatically mandate a
reserved time. A successful accommodation is at the discretion of the Faculty Policy
Committee.

54.2 PROCEDURE FOR EVALUATION OF A RESERVED COMMITTEE TIME
REQUEST
Committees requesting a reserved meeting time should submit a preferred time, an
alternate time and rationale to the Faculty Policy committee by February 1st of the
academic year preceding implementation of the request. In order to balance the two
goals of allowing the broadest possible faculty representation while also acknowledging
that a reserved time may be necessary logistically for some committees, the Faculty
Policy Committee will consider such requests judiciously.

If approved, the reserved meeting time will be included under the respective
committee’s qualification/description during the nomination process. If a reserved time
is granted to a committee, it shall rollover for subsequent years until a new request is
granted, or the Faculty Policy Committee is notified that a reserve time is no longer
needed, or in the case that the Faculty Policy Committee determines that the approved
meeting time is no longer appropriate. If there is a change in the course timetable (such
that time blocks are altered), all previous approvals will be reconsidered.

5.5 TERMS OF COMMITTEE SERVICE®

The start time for service by faculty on a committee, unless otherwise defined, is the start of the
contract year. The finish time for service by faculty on a committee, unless otherwise defined, is the
end of the contract year. In instances where a committee needs to meet outside of a faculty member’s
contract time (i.e. summer), faculty who served on the previous year’s committee would have priority
to serve but only if they so choose. In instances where a member from the previous year’s committee
chooses not to serve, newly elected members whose term officially starts with the new contract year
may be invited to participate. They may choose to serve or not to serve. Some committees may

22 Approved by the Faculty on November 24, 2020.
23 Approved by the Faculty on October 26, 2020.
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require business to be conducted outside of a faculty member’s contract time as noted in their
descriptions in the handbook. It is expected that a faculty member who runs for a position on such a
committee will be available to serve outside of their contract time as needed. For all other committee
service that occurs outside of the contract year, it is the choice of the individual faculty member to
serve or not to serve.

6 AMENDMENT OF FACULTY CONSTITUTION

6.1 AMENDMENT ORIGINATION
Proposals for amendment of the Constitution may originate from the floor during formal session.
However, no proposal for amendment may be voted on during the meeting in which it is made.

6.2 AMENDMENT CONSIDERATION

Proposals for amendment shall be automatically referred to the Faculty Senate for study and
consideration. Within the same term, or in the first meeting of the following term, the Council shall
report its recommendations to the Faculty.

6.3 AMENDMENT APPROVAL

An amendment shall become effective upon passage by a two-thirds majority of the faculty present
and voting in formal session.
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SECTION II: THE FACULTY POLICY STATEMENT
1 ACADEMIC FREEDOM?*

The College has adopted the American Association of University Professors (AAUP) statement on
academic freedom, as defined in the 1940 Statement of Principles on Academic Freedom and Tenure.
According to the AAUP:

The purpose of this statement is to promote public understanding and support of academic freedom
and tenure and agreement upon procedures to assure them in colleges and universities. Institutions of
higher education are conducted for the common good and not to further the interest of either the
individual teacher or the institution as a whole. (The word “teacher” as used in this document is
understood to include the investigator who is attached to an academic institution without teaching
duties.) The common good depends upon the free search for truth and its free exposition.

Academic freedom is essential to these purposes and applies to both teaching and research. Freedom
in research is fundamental to the advancement of truth. Academic freedom in its teaching aspect is
fundamental for the protection of the rights of the teacher in teaching and of the student to freedom in
learning. It carries with it duties correlative with rights.

Tenure is a means to certain ends; specifically: (1) freedom of teaching and research and of
extramural activities, and (2) a sufficient degree of economic security to make the profession
attractive to men and women of ability. Freedom and economic security, hence, tenure, are
indispensable to the success of an institution in fulfilling its obligations to its students and to society.

ACADEMIC FREEDOM

a. Teachers are entitled to full freedom in research?® and in the publication of the results, subject to
the adequate performance of their other academic duties; but research for pecuniary return should be
based upon an understanding with the authorities of the institution.

b. Teachers are entitled to freedom in the classroom in discussing their subject, but they should be
careful not to introduce into their teaching controversial matter which has no relation to their subject.
Limitations of academic freedom because of religious or other aims of the institution should be
clearly stated in writing at the time of the appointment.

c. College and university teachers are citizens, members of a learned profession, and officers of an
educational institution. When they speak or write as citizens, they should be free from institutional
censorship or discipline, but their special position in the community imposes special obligations. As
scholars and educational officers, they should remember that the public may judge their profession
and their institution by their utterances. Hence they should at all times be accurate, should exercise
appropriate restraint, should show respect for the opinions of others, and should make every effort to
indicate that they are not speaking for the institution.

24 The AAUP Statement is published in the Faculty Handbook by vote of the Faculty on November 30, 2004, and vote of
the Board of Trustees on February 11, 2005. Although many of the policies and procedures specified in this document
are based upon those recommended by the American Associate of University Professors and other organizations, St.
Norbert College declares that its policies are independent of any agency and that it cannot be bound by interpretations of
its policies suggested by such an agency. St. Norbert College expressly retains the right to interpret and apply its policies
and procedures consistent with the basic philosophy of the College.

%5 The principles and procedures specifically governing research at the College may be found in the Procedures and
Information Section of the Faculty Handbook [Section IV].
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2 AA.UP.STATEMENT ON PROFESSIONAL ETHICS?

Introduction

From its inception, the American Association of University Professors has recognized that
membership in the academic profession carries with it special responsibilities. The Association has
consistently affirmed these responsibilities in major policy statements. Providing guidance to
professors in such matters as their utterances as citizens, the exercise of their responsibilities to
students and colleagues, and their conduct when resigning from an institution or when undertaking
sponsored research. The Statement on Professional Ethics that follows sets forth those general
standards that serve as a reminder of the variety of responsibilities assumed by all members of the
profession.

In the enforcement of ethical standards, the academic profession differs from those of law and
medicine, whose associations act to ensure the integrity of members engaged in private practice. In
the academic profession the individual institution of higher learning provides this assurance and so
should normally handle questions concerning propriety of conduct within its own framework by
reference to a faculty group. The Association supports such local action and stands ready, through the
general secretary and the Committee on professional Ethics, to counsel with members of the
academic community concerning questions of professional ethics and to inquire into complaints when
local consideration is impossible or inappropriate. If the alleged offense is deemed sufficiently
serious to raise the possibility of adverse action, the procedures should be in accordance with the
1940 Statement of Principles on Academic Freedom and Tenure, the 1958 Statement on Procedural
Standards in Faculty Dismissal Proceedings, or the applicable provisions of the Association’s
Recommended Institutional Regulations on Academic Freedom and Tenure.

THE STATEMENT

1. Professors, guided by a deep conviction of the worth and dignity of the advancement of
knowledge, recognize the special responsibilities placed upon them. Their primary responsibility to
their subject is to seek and to state the truth as they see it. To this end professors devote their energies
to developing and improving their scholarly competence. They accept the obligation to exercise
critical self-discipline and judgment in using, extending, and transmitting knowledge. They practice
intellectual honesty. Although professors may follow subsidiary interests, these interests must never
seriously hamper or compromise their freedom of inquiry.

2. As teachers, professors encourage the free pursuit of learning in their students. They hold before
them the best scholarly and ethical standards of their discipline. Professors demonstrate respect for
students as individuals and adhere to their proper roles as intellectual guides and counselors.
Professors make every reasonable effort to foster honest academic conduct and to ensure that their
evaluations of students reflect each student’s true merit. They respect the confidential nature of the
relationship between professor and student. They avoid any exploitation, harassment, or
discriminatory treatment of students. They acknowledge significant academic or scholarly assistance
from them. They protect their academic freedom.

26 This statement was approved by the A.A.U.P. Committee on Professional Ethics, adopted by the Association’s Council
in June 1987, and endorsed by the Seventy-third Annual Meeting. Published in the Faculty Handbook by vote of the
Faculty on November 30, 2004, and the Board of Trustees on February 11, 2005.
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3. As colleagues, professors have obligations that derive from common membership in the
community of scholars. Professors do not discriminate against or harass colleagues. They respect and
defend the free inquiry of associates. In the exchange of criticism and ideas professors show due
respect for the opinions of others. Professors acknowledge academic debt and strive to be objective in
their professional judgment of colleagues. Professors accept their share of faculty responsibilities for
the governance of their institution.

4. As members of an academic institution, professors seek above all to be effective teachers and
scholars. Although professors observe the stated regulations of the institution, provided the
regulations do not contravene academic freedom, they maintain their right to criticize and seek
revision. Professors give due regard to their paramount responsibilities within their institution in
determining the amount and character of work done outside it. When considering the interruption or
termination of their service, professors recognize the effect of their decision upon the program of the
institution and give due notice of their intentions.

5. As members of their community, professors have the rights and obligations of other citizens.
Professors measure the urgency of these obligations in the light of their responsibilities to their
subject, to their students, to their profession, and to their institution. When they speak or act as
private persons, they avoid creating the impression of speaking or acting for their college or
university. As citizens engaged in a profession that depends upon freedom for its health and integrity.
Professors have a particular obligation to promote conditions of free inquiry and to further public
understanding of academic freedom.

3 FACULTY RESPONSIBILITIES

3.1 The Faculty has primary responsibility for such areas as curriculum, the matter and methods of
instruction, research, Faculty status, those aspects of student life which relate to the educational
process (including athletics), requirements for the degrees offered by the College, determination of
when the requirements have been met, and recommending to the President and Board of Trustees the
granting of degrees thus achieved. This responsibility is subject only to the final authority vested in
the Board of Trustees or delegated by it to the President of the College as set forth in the By-Laws of
St. Norbert College [Section V: 4.1 and 8].

3.2 The College has adopted as guiding principles of its own policy the 1987 Statement on
Professional Ethics of the AAUP. [See Kreiser, B. Robert (1990). “Professional ethics.” Policy
Documents & Reports (pp. 73-77). AAUP: Staff Editor.]

3.3 An important premise supporting the educational program at St. Norbert College is that
education involves more than the classroom experience, which is only one of several ways a student
may achieve intellectual and cultural growth. Faculty members are required, therefore, to devote time
over and above that spent in the classroom to such other processes of learning as research, other
scholarly responsibilities, helping in the academic advising of students, and serving on committees.
Faculty should post at least two hours of student office hours per week during the semester. 2

27 Amended by the Faculty on November 30, 2004, and the Board of Trustees on February 11, 2005.
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3.4 The College also subscribes to the principles enunciated in the Joint Statement on the Rights and
Freedoms of Students and expects all members of the Faculty to be cognizant especially of sections
of this document on student rights in the classroom and student records and to follow the guidelines
set down therein in their own relations with the students in and out of the classroom. These sections
are reprinted in the Procedures and Information section of this Handbook [Section 1V: 24].

3.5 The faculty member, by signing a contract with St. Norbert College, agrees to abide by all
current procedures, regulations, and rules of the College.

4 APPOINTMENTS, NON-RENEWAL, AND RESIGNATIONS

4.1 INITIAL APPOINTMENT AND NOTICES OF CONTINUING APPOINTMENT?: 29

4.1.1  The terms and conditions of the employment of all faculty members at St. Norbert
College, regardless of rank or discipline, are described in the Faculty Handbook, which
is the guiding document in all such matters.

4.1.2  The terms and conditions of an initial appointment to teach at St. Norbert College shall
be presented in a written offer letter, signed by an authorized representative of the
College and by the faculty member. The terms of the offer letter will be approved by the
President of the College after consultation with the Vice President for Academic Affairs
who, in turn, will have consulted with the appropriate dean.

4.1.3 Initial and continuing appointments with non-tenured and tenured members of the
Faculty shall be for a single academic year. The terms of appointments for courses
taught outside the regular semester schedule shall be formalized in separate
memorandums, signed by an authorized representative of the College and by the faculty
member.

4.1.4  Notices of continuing appointment for the upcoming academic year shall be distributed
by March 15. These notices shall contain the start and end dates of the new academic
year, the faculty member’s tenure status, academic rank, and salary in effect at the start
of the new academic year.

4.2 STATEMENT OF TERMS OF APPOINTMENT

4.2.1  The terms and conditions of every appointment to the Faculty will be stated or
confirmed in writing, and a copy of the appointment document will be supplied to the
faculty member. Any subsequent extensions or modifications of an appointment, and
any special understandings, or any notices incumbent upon either party to provide, will
be confirmed in writing and a copy will be given to the faculty member.

4.2.2  With the exception of special appointments clearly limited to a brief association with the
institution, and reappointments of retired faculty members on special conditions, all full-
time appointments to the rank of instructor or higher are of two kinds: (1) probationary
appointments; (2) appointments with continuous tenure.

4.2.3  All persons appointed to fill a tenure-track position shall be informed of their eligibility
for tenure and the time-line for their acquisition of tenure in their initial letter of
appointment.

28 Approved by the Faculty on December 1, 2015 and by the Board of Trustees on May 13, 2016.
25 Approved by the Faculty on February 16, 2016.
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4.2.4  Continuation of a non-tenured faculty member’s appointment will be based on the
fulfillment of any special conditions attached to the appointment, the annual evaluation
by the dean and the Vice President for Academic Affairs [according to Section IV:
Procedures and Information], and the academic staffing needs of the College as a whole.

4.3 PROBATIONARY APPOINTMENTS

4.3.1  Probationary appointments may be for one year, or for other stated periods, subject to
renewal and provisions for permanent tenure.

4.3.2  The faculty member will be advised, at the time of initial appointment, of the
substantive standards and procedures employed in decisions affecting renewal and
tenure. The faculty member will be advised of the time when decisions affecting
renewal or tenure are ordinarily made, and will be given the opportunity to submit
material which, in the opinion of the faculty member, will be helpful to an adequate
consideration of the circumstances.

4.3.3  Regardless of the stated term or other provisions of any appointments, written notice
that a probationary appointment is not to be renewed will be given to the faculty
member in advance of the expiration of the appointment as follows:

4.3.3.1 Not later than March 1 of the first academic year of service if the appointment
expires at the end of that year; or, if a one-year appointment terminates during an
academic year, at least three months in advance of its termination.

4.3.3.2 Not later than December of the second academic year of service; if the appointment
terminates during the academic year, at least six months in advance of its
termination.

4.3.3.3 At least ten months before the expiration of an appointment after two or more years
of service at the institution.

4.3.4  When a decision not to renew an appointment has first been reached, the faculty
member involved will be informed of that decision by the body or individual making the
initial recommendation or decision, and, if it is requested, the reasons which contributed
to that decision will be made known to the faculty member. The faculty member may
request reconsideration by the body or individual making the initial recommendation or
decision.

4.3.5 If the faculty member so requests, the reasons given in explanation of the non-renewal
will be confirmed in writing.

4.3.6  Insofar as the faculty member alleges that a decision against renewal involved
procedural irregularities, the Faculty Review Committee will consider the faculty
member’s allegation and will determine whether the decision was consistent with the
relevant procedures of the institution. The Review Committee will not substitute its
judgment on the merits of the case for that of the recommending or deciding body. If the
Review Committee believes that the allegation has merit, it will request reconsideration.
It will provide copies of its findings to the faculty member and the President or other
appropriate administrative officer.

4.4 JOINT APPOINTMENTS®
A joint appointment is a full-time or four-thirds time tenure-track position held equally by two
persons who divide teaching duties between them. The position is normally in a single discipline but

30 Approved by the Faculty on October 29, 1991.
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may be in different disciplines, depending on the needs of the College. The salary is based on a full-
time schedule; in the case of a four-thirds contract, the salary will be four-thirds of a full-time
contract. Each joint appointment faculty member is expected to satisfy all non-teaching duties, such
as student advisement, committee work and community activities, at the same level as full-time
faculty. This level of involvement in non-teaching duties is in accord with the full-time status and
resources available to joint appointment faculty members, as stated below.

Joint appointment contracts entitle their holders to all fringe benefits available to full-time faculty.
Because each joint appointment faculty member is expected to remain professionally active, and in
recognition of the need to have available the conditions related to effective scholarly teaching, items
such as office space, secretarial services, eligibility for travel funds and research grants, and other
standard resources will be provided as though each faculty member were full-time. Each joint
appointment faculty member will be eligible for sabbatical leaves on the same schedule as any full-
time member of the Faculty and at a salary proportionate to the faculty member’s share of the full-
time contract. Each will also be eligible for the same level of financial support for sabbaticals as any
other full-time faculty member. Each joint appointment faculty member will be a member of the
Faculty assembly and will enjoy voting rights in that body.

4.4.1  There are three ways of initiating a request for a joint appointment position.

4.4.1.1 Two individuals may jointly apply for one tenure-track position.

4.4.1.2 A probationary faculty member currently holding a tenure-track position may
request that the position be divided into two separate and independent, but equal
positions.

4.4.1.3 A tenured faculty member may request that the position be divided into two
separate and independent, but equal positions. For any of the above procedures to
apply to a joint appointment in two different disciplines, the needs and flexibility of
the two disciplines, as judged by the respective disciplinary Faculties, deans and
Vice President for Academic Affairs would have to be such as to make a joint
appointment feasible.

4.4.2 Intheeventof[4.4.1.1, above], both candidates must undergo the search and interview
process, and both must receive the support of the search committee.

443 Intheeventof[4.4.1.2 or 4.4.1.3, above], the current holder of the tenure-track position
will submit a written request to the Vice President for Academic Affairs indicating a
desire to divide the one position.

4.4.3.1 The faculty member will provide the Vice President for Academic Affairs with a
vita of the potential joint appointment individual.

4.4.3.2 The faculty member will provide the Vice President for Academic Affairs with a
rationale for the request, indicating the potential nature of the division of duties and
responsibilities.

4.4.3.3 The discipline(s) concerned must support the request.

4.4.3.4 The dean must endorse the request.

4.4.3.5 The candidate must submit a transcript of all graduate work, a vita, and three letters
of recommendation. The candidate will also be subject to all other ordinary
interview procedures and requirements, e.g., interview with discipline Faculty and
class presentation.

4.4.3.6 If the candidate is successful, the Vice President for Academic Affairs shall
recommend to the President that the position be shared.
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4.4.5

Teaching duties should be divided equally and in a manner agreeable to the dean and the
discipline(s). The two faculty members will confer with the Dean(s) and the
discipline(s) to determine the exact nature of the job division early enough in the
preceding academic year to facilitate long-term planning and accurate copy for the
course schedule.

Tenure consideration for both joint appointment faculty members will be conducted
according to the standard criteria, including “time in rank,” currently applied to all other
regular faculty members.

4.4.5.1 In the event that one member of the job-sharing team has more years in rank or has

been given more credit for prior teaching, that individual may be considered for
tenure or promotion before the other member of the joint appointment team.

4.45.2 For the purposes of the Personnel Committee’s deliberations, each faculty member

4.4.6

4.4.7

is to be considered individually, without regard to the other faculty member’s

teaching, professional activity, collegiality, or service to the community.
No joint appointment faculty member may submit letters of recommendation to the
Faculty Personnel Committee regarding the partner’s application for tenure or
promotion, nor may one member of the joint appointment vote on any personnel matters
regarding the other individual. A joint appointment faculty member may not be a
member of the Faculty Personnel Committee when the joint appointment partner applies
for tenure.
For joint appointment faculty members in a single discipline, in the event that one
faculty member receives a contract renewal or tenure while the other is unsuccessful; or
if one joint appointment faculty member can no longer perform the duties of a faculty
member; or if one joint appointment faculty member freely resigns from the Faculty, the
other partner:

4.4.7.1 may assume the teaching duties of the position, up to the equivalent of one full-time

position, until the contract expires and the timetable for the notice of non-renewal
[Section I1: 4.3.3] has been observed.

4.4.7.2 may, if untenured, be offered the full-time tenure-track position, though this change

IS not guaranteed.

4.4.7.3 will, if tenured, be allowed to continue in that tenured position at a level equivalent

448

to the faculty member’s previous teaching load and may, through mutual agreement
of the College and the individual, be given a full-time tenured position.
For joint appointment faculty members in different disciplines, in the event that one
faculty member successfully receives a contract renewal or tenure while the other is
unsuccessful, or if one joint appointment faculty member can no longer perform the
duties of a faculty member; or if one joint appointment faculty member freely resigns
form the Faculty, the other partner:

4.4.8.1 may continue teaching and non-teaching duties at the previous level until the

contract expires and the timetable for the notice of non-renewal [Section 11: 4.3.3]
has been observed.

4.4.8.2 will, if tenured, be allowed to continue in that tenured position at a level equivalent

4.4.9
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additional teaching will be compensated at a rate negotiated between the faculty member
and the Vice President for Academic Affairs.

4.4.10 If a full-time tenure-track position should open in the joint appointment area for which
either or both joint appointment partners are qualified, either or both faculty members
may apply for the position. The normal national search standards will be employed and
joint appointment faculty members should not expect or receive preferential treatment.
Should one partner receive a full-time tenure-track position, the procedures stated above
[Section II: 4.4.7 and 4.4.8] will apply to the other partner.

4.5 PROCEDURE FOR IMPOSITION OF SANCTIONS OTHER THAN DISMISSAL
4.5.1 If afaculty member has been found in violation of acceptable behavior and is being
sanctioned as defined by college policies, the faculty member’s Dean, the Vice President
for Academic Affairs (VPAA) and the President will determine the sanction(s).

In faculty-involved cases of discrimination, harassment or retaliation,3! a report of the
findings from the hearing panel will be submitted to provide guidance for the assigned
Dean, the VPAA and the President to decide the sanctions.

If there is a conflict of interest between the faculty member and their Dean, the VPAA
will assign an alternate Dean to the sanctioning decision process. *2

4.5.2 If the Administration believes that the conduct of a faculty member justifies imposition
of a minor sanction, such as a reprimand of record, it shall notify the faculty member on
the basis of the proposed sanction and provide the faculty member with an opportunity
to persuade the Administration that the proposed sanction should not be imposed. A
faculty member who believes that a major sanction has been incorrectly imposed under
this paragraph, or that a minor sanction has been unjustly imposed, may petition the
Faculty Mediation Committee for such action as may be appropriate.

4.6 TERMINATION FOR MEDICAL REASONS

Termination of a faculty appointment with tenure, or of a probationary or special appointment before
the end of the period of appointment, for medical reasons, will be based upon clear medical evidence
that the Faculty member cannot continue to fulfill the terms and conditions of the appointment. The
decision to terminate will be reached by the President after appropriate consultation. The Vice
President for Academic Affairs after consulting with the appropriate dean, initiates the process by
informing the faculty member (or someone representing the faculty member) of the basis of the
proposed action and offers the faculty member an opportunity to respond to the evidence. If the
faculty member so requests, the evidence will be reviewed by the Faculty Personnel Committee
before the President makes a decision. Any appeal of the President’s decision must be made directly
to the Board of Trustees. A faculty member so terminated is entitled to a severance salary of at least
ninety days or completion of the contract term, whichever is longer, and to any disability benefits
provided by the College’s insurance carrier.

31 Adjudicated in accordance with the Policy on Investigation of Discrimination, Harassment or Retaliation.
32 Amended by the Faculty on February 18, 2020.
33 This is to be distinguished from a medical leave of absence.
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5 THE FACULTY MEDIATION COMMITTEE *

5.1 FUNCTIONS

5.1.1

5.1.2

The function of the Faculty Mediation Committee is to mediate individual complaints
against behavior and decisions arguably inconsistent with the Faculty Constitution and
the Faculty Policy Statement. When mediation fails, the committee may, in certain
circumstances, make a recommendation that the Faculty take further action.

The Committee shall hear complaints made by members of the Faculty against members
of the Faculty. Administrative officers who are members of the Faculty, including the
Academic Dean and the president, may by this provision be either respondent or
complainant. No complaint shall be heard against the Faculty Personnel Committee or
its decisions (the Faculty Review Committee is the proper venue for those complaints),
and complaints relating to Title IX violations will be directed to the Title IX
Coordinator.

5.2 MEMBERSHIP

The Faculty Mediation Committee shall consist of three tenured and elected members of the Faculty.
No officer of the administration at or above the level of dean or associate dean shall serve on the
Committee. The members are elected for a term of three years, the terms staggered.

5.3 Procedure

5.3.1

5.3.2

5.3.3

If a member of the Faculty is aggrieved by an action of a member of the Faculty, and
believes that the action is contrary to the Faculty Constitution or the Faculty Policy
Statement, the aggrieved party should make every effort to address the problem directly.
If this proves unsatisfactory, a petition may be submitted to the Faculty Mediation
Committee. The petition must arrive in the hands of a member of the FMC within 60
days of an incident triggering the complaint, but days part of summer and winter breaks
shall not be counted in the 60 days. The petition shall set forth in detail the nature of the
complaint and shall state against whom the complaint is directed. This petition, and all
work of the FMC, shall be confidential with certain exceptions, given expressly below.
Based on the petition alone, the FMC will have the right to decide whether it will take
up the case, refuse the case, or refer the complainant to another venue inside or outside
the College. If the FMC takes up the complaint, this should not be understood to
indicate that it presently believes the complaint to have substance, but only that it
believes that mediation is appropriate to the situation and that good may come of FMC
facilitation of mediation. If so, the Committee shall simultaneously notify the
complainant and the respondent, who will receive a copy of the complaint. At this time,
if so desired, the complainant may meet separately with the Committee. The FMC shall
then ask the respondent to submit a written response to the complaint and to any other
questions it wishes to pose. If so desired, the respondent may also meet alone with the
Committee.

The Committee shall then attempt to bring about a solution satisfactory to all parties,
facilitating interaction between the parties as it thinks best. If no solution is found, under
certain circumstances the Committee may recommend that the Complainant bring the

34 Approved by the Faculty on November 30, 2004, and the Board of Trustees on February 11, 2005.
35 Approved by the Faculty on April 24, 2018.
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complaint to the Vice President for Academic Affairs who, in consultation with the
Faculty Personnel Committee, will consider the matter. 36

6 FACULTY EVALUATION¥

6.1 EVALUATION

The following are procedures for evaluating individual St. Norbert faculty members. Note: If dates
fall on a weekend or holiday, they should be moved to the first following regular workday. The
approach to faculty evaluation is designed to be open, comprehensive, consistent, and constructive. It
is intended to focus the efforts of the faculty member on professional self-development. The faculty
member has the opportunity to respond to evaluations completed by their discipline, their divisional
dean, and their divisional committee. The process is designed to appropriately balance confidentiality
with the need for fairness and transparency. This evaluation process is individualized and non-
quantitative: in no sense is it an attempt to rank faculty members. If the evaluation process indicates
the likelihood of receiving tenure is remote, the sooner a non-renewal decision is made the better, for
both the individual and the College.

Evaluations address a faculty member’s professional performance in the areas of teaching,
scholarship, and service. The guidelines by which faculty are evaluated on these criteria reflect, and
are shaped by, the Mission and unique character of St. Norbert College. Given a faculty with diverse
academic and cultural backgrounds, the guidelines must be applied to recognize service to the
Mission according to the particular skills, training, and interests of each individual.

Importantly, activities and practices that encourage student development outside the bounds of the
traditional classroom, especially those that manifest concern for and help to serve the academic,
personal and ethical needs of students, should also be emphasized within these three criteria.

6.1.1  Teaching. St. Norbert College, grounded in the Catholic intellectual, Norbertine, and
liberal arts traditions, is committed to educating the whole student. An effective
instructor teaches by word and example, modeling life-long learning for students, while
creating an inclusive educational community to challenge students intellectually,
personally, and spiritually. An effective instructor also demonstrates a willingness to
reflect on pedagogical choices, student learning, and the synergy between the two.
Informed by knowledge, scholarship, and/or creative work, an effective instructor makes
informed decisions regarding course design, appropriate assessment models, and the use
of high-impact pedagogy. An effective instructor strives to provide the highest form of
education possible for all students, creating learner-centered classrooms where risk-
taking is encouraged and valued by both the instructor and students.

6.1.1.1 The process of evaluation of teaching is guided by the American Association of
University Professors’s Statement of Teaching Evaluation. While student feedback
(such as that provided by the Student Opinion of Teaching, aka SOOTS) is
important, this statement emphasizes “the primacy of faculty colleague judgments
of teaching effectiveness as the first level of review and recommendation,” with
consistent, transparent, and regular feedback from a faculty member’s discipline

36 Approved by the Faculty on April 24, 2018.
37 Adopted by the Faculty on May 14, 2020 and the Board of Trustees on May 18, 2020.
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and dean as key to the evaluation. Moreover, the statement also recommends
“...that the faculty member being assessed [has] a meaningful role in the evaluation
process,” and the opportunity for a faculty member’s role in their evaluation is
highlighted by access to annual evaluations and an opportunity to respond to any
perceived challenges. In addition to a faculty member’s work in the classroom,
other activities in regard to student advising and mentoring are important. These
include: formal and informal academic advising, assisting students with academic,
career, and graduate school decisions and planning; assisting students during
registration; following up on mid-term evaluations of advisees; writing letters of
recommendation; supervising internships; and offering independent studies or
tutorials.

6.1.1.2 Peer Observations of Teaching3®
The peer evaluation process at St. Norbert College relies on the participation of all
faculty members, both pre-tenured and tenured. Pre-tenured faculty members are
formally observed and evaluated twice (once each by two different tenured faculty
members) over the course of the academic year for each year through the year of
their tenure application, with a minimum of one of the two formal peer
observations occurring in the fall semester. At least one of the tenured faculty
members conducting the peer observation and evaluation should be from the pre-
tenured faculty member’s division. Each tenured faculty member may be asked to
observe the teaching of pre-tenure faculty members at least once over the course of
an academic year. Formal peer evaluators are chosen by the pre-tenured faculty
member in consultation with their divisional dean and/or Dean of Faculty Affairs
and Development. The names of the two formal peer evaluators must be forwarded
to the Dean of Faculty Affairs and Development no later than October 1 of each
academic year. The office of the pre-tenured faculty member’s divisional dean will
take the lead on contacting the formal peer evaluators and coordinating the logistics
of the peer observations.

Pre-tenured faculty members will share with their formal peer evaluators their
teaching goals, areas of focus for the observation and evaluation, and expectations
prior to the observation. Following the observation, the peer evaluator and faculty
member will discuss the evaluator’s observations. The peer evaluator will
summarize the discussion and their evaluation in writing and submit their
evaluation to the faculty member and to the Office of the Vice President for
Academic Affairs within two weeks of the observation. The faculty member will
then submit a response to the observer’s evaluation to the Office of the Vice
President for Academic Affairs.

In order to facilitate a peer evaluation system that is equitable and consistent, the
Office of Faculty Affairs and Development will provide formal training and
support to all faculty members for conducting peer observations and evaluations as
well as narrative forms for making the observations and evaluations. The training
will occur on subjects such as implicit and unconscious bias and categorical
thinking, best practices in observing and providing feedback on instruction, and
reflective dialogue. The Dean of Faculty Affairs and Development will meet with

3 Amended by the Faculty on April 22, 2022 and approved by the Board of Trustees on May 16, 2022.
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6.1.2

pre-tenured faculty members near the end of Years 1, 2, and 3 to discuss their peer
evaluations and future teaching goals.

Divisional deans are expected to observe each pre-tenured faculty member at least
twice over the course of each academic year to aid the deans’ annual evaluations of
pre-tenured faculty members. Such observations are considered an essential and
valuable part of the deans’ personnel management responsibilities.
Scholarship. The purpose of scholarship is the stimulation of intellectual life at St.
Norbert College and the community at large. Scholarship includes researching, learning,
exploring, reflecting, and experimenting. A faculty member’s scholarship should be
informed by their discipline’s scholarship statement, a document of up to four single-
spaced pages that addresses guidelines for tenure and promotion. Numbers of scholarly
artifacts may be necessary in some disciplines but not others. Scholarship statements
also discuss: the process of scholarship specific to a discipline; the involvement and
importance of undergraduates in collaborative work with faculty; and descriptions of
scholarship by discipline-specific associations as relevant to faculty research and
creative work at primarily undergraduate institutions.

6.1.2.1 Scholars make evident the process of scholarship through communication and

sharing with colleagues, peers, or the public through: the creation or discovery of
new knowledge, insights or works; the creation or discovery of innovative
pedagogical techniques; the development of a novel integration of pre-existing
information or ideas; and/or the application of theoretical knowledge to
consequential problems that results in new knowledge or innovative solutions to the
problems. These scholarly aims are distinct from teaching, even though in some
ways they may be closely related. The examples for each type of scholarship are
illustrative in nature and not definitive. Evidence for a successful promotion should
include peer-reviewed materials. In the absence of peer-reviewed materials there
must be compelling evidence of quality scholarship.

6.1.2.2 Inour role as teacher-scholars, we may aim to include and indeed highly value

6.1.3
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undergraduate participation in this process. Thus mentoring student research and
creative works; engaging in collaborative research; attending academic conferences
with students; or organizing/supervising field work are important to each of the
aims of the scholarly process but are considered secondary evidence of scholarly
performance for the purposes of promotion and tenure.
Service. Both shared governance and the development of the College’s disciplines
depend on service from faculty members. Service consists of contributions to the
discipline, division, and the College, as well as to the broader community, including the
community of one’s scholarly peers. All faculty members are expected to participate
actively in meetings and activities of their discipline, division, and the whole faculty, as
well as in service activities at the intersection of their skills, training, and interests and
the needs of the College and/or broader community. These can include work on
appointed and standing committees; activities in service to the changing needs of the
College; engagement with student and campus-wide organizations and activities;
activities that enhance the intellectual and cultural climate of the College; activities that
serve the College’s mission and heritage; and/or advising student-led groups and clubs.
Initiating or participating in efforts in the broader community are also important, such as
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activities that contribute to the community’s knowledge and welfare and/or that
contribute to the faculty member’s professional growth.*

6.2 FIVE YEAR REVIEWS OF TENURED FACULTY

6.2.1

6.2.2

6.2.3

6.2.4

Introduction

The following procedures align with the Minimum Standards for Good Practice
identified by AAUP for Post-tenure review (pp. 233-234). Review of tenured faculty
members at St. Norbert College must ensure the protection of academic freedom; it
should not intrude on an individual faculty member’s proper sphere of professional self-
direction, nor should it be used as a subterfuge for effecting programmatic change.
Review of tenured faculty members must not be a reevaluation or revalidation of
tenured status. The written standards and criteria by which faculty members are
evaluated in post-tenure review should be developed and periodically reviewed by the
faculty. The basic standard for review should be whether the faculty member discharges
conscientiously and with professional competence their duties, not whether the faculty
member meets the current standards for the award of tenure as those might have
changed since the initial granting of tenure. Review of tenured faculty members should
be developmental and supported by institutional resources for professional development
or a change of professional direction. Review of tenured faculty members should be
flexible enough to acknowledge different expectations in different disciplines and
changing expectations at different stages of faculty careers. Any plan that results from
the review must be a product of mutual negotiation. It should respect academic freedom
and professional self-direction, and it should be flexible enough to allow for subsequent
alteration. %

Self-Evaluation Essay

A tenured faculty member undergoing a 5-year review is asked to compose and submit
an up to 5-page, single-spaced self-evaluation essay on their teaching, scholarship, and
service along with an updated curriculum vitae to their divisional dean by a mutually
agreed-upon date.

Conference

The dean and the faculty member meet to discuss the faculty member’s professional
achievements, growth, areas in need of improvement, and professional priorities for the
future. In preparing for the meeting, the dean may gather input from other appropriate
sources (in consultation with the applicant's discipline, if necessary) to share with the
faculty member so that their discussion can be as concrete as possible.

Evaluation Report

Following the conference, the divisional dean writes a formal report that is sent to the
faculty member. The report contains an assessment of the faculty member’s strengths
and achievements, as well as recommendations for helping the faculty member improve
any area(s) of perceived weakness. The faculty member will acknowledge the report
(confirming it was received and read) and have the option to write a one-page, single-
spaced response to any aspect of the report felt to be incomplete or inaccurate. The dean
then forwards the self-evaluation essay, the dean’s report, and any commentaries by the
faculty member to the Office of the Vice President for Academic Affairs. In cases of

39 Amended by the Faculty on April 22, 2022 and approved by the Board of Trustees on May 16, 2022.
40 Amended by the Faculty on March 29, 2022 and approved by the Board of Trustees on May 16, 2022.
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6.2.5

substantial disagreement between a faculty member and the divisional dean, the Vice
President for Academic Affairs interviews both to resolve the differences. A summary
of the conversation is shared with both the divisional dean and the faculty member by
the Vice President for Academic Affairs.

Filing and Use of the Evaluation Report

The self-evaluation essay, the report of the divisional dean, and any commentaries are
placed in the faculty member’s evaluation files. The intent of the evaluation process
dictates that this information be held in confidence; any release of the evaluation
documents must be requested by the faculty member in writing.

6.3 REVIEWS OF NON-TENURED FACULTY#

The process is described as to how new faculty will be evaluated in year 1 through tenure, and the
responsibilities of discipline colleagues, divisional committee, and the dean. Faculty that enter with
service at another institution that is credited toward their tenure clock will enter the process
depending on the length of their probationary period (see Section II: 7.1.2-7.1.6).

6.3.1

6.3.2

YEAR 1

Faculty members will complete an annual two-page report summarizing their teaching,
scholarship, and service activities, and submit it along with an updated curriculum vita,
sample of teaching materials (e.g., syllabi, assignments, student feedback), any current
(from that academic year) scholarly artifacts, and description of service activities to the
Office of the Vice President for Academic Affairs for review by their divisional dean by
May 31. The faculty member is responsible for ensuring that at least two peer
evaluations will have been completed during their first year; these will have been
submitted to the Office of the Vice President for Academic Affairs by the faculty
observers. The Office of Institutional Effectiveness will submit copies of student
observations of teaching to the Office of the Vice President for Academic Affairs.

The Office of the Vice President for Academic Affairs will notify the faculty member’s
divisional dean when the faculty member’s materials are available. Following a meeting
between the faculty member and divisional dean, by July 15 the dean will submit a one-
page, single-spaced evaluation of the faculty member's performance in the areas of
teaching, scholarship, and service for review by the faculty member. The faculty
member will acknowledge receipt of the evaluation with a note submitted to the Office
of the Vice President for Academic Affairs and will have the option of submitting a
one-page, single-spaced response to the dean’s evaluation by August 1.

YEAR 2

Faculty members will complete an annual two-page report summarizing their teaching,
scholarship, and service activities, and submit it along with an updated curriculum vita,
sample of current teaching materials (e.g., syllabi, assignments, student feedback), any
scholarly artifacts to date (submitted or published while at SNC), and description of
service activities to the Office of the Vice President for Academic Affairs for review by
their discipline colleagues by February 1. The faculty member is responsible for
ensuring that at least two peer evaluations will have been completed during their second
year; these will have been submitted to the Office of the Vice President for Academic
Affairs by the faculty observers. The Office of Institutional Effectiveness will submit

41 Amended by the Faculty on April 22, 2022 and approved by the Board of Trustees on May 16, 2022.
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6.3.3

copies of student observations of teaching to the Office of the Vice President for
Academic Affairs.

Following a meeting with the faculty member moderated by the Dean of Faculty Affairs
and Development and attended by the faculty member’s divisional dean, the discipline
will submit a one-page, single-spaced evaluation document to the Office of the Vice
President for Academic Affairs by May 15 indicating whether the faculty member
meets or does not meet the discipline’s expectations in the areas of teaching,
scholarship, and service for a faculty member in their second year. Brief explanations in
the one-page document may be provided along with suggestions for how the faculty
member may continue to develop and enhance their teaching, scholarship, and service
portfolio. The document will reflect the consensus view of the discipline. The faculty
member will acknowledge receipt of the discipline’s evaluation with a note submitted to
the Office of the Vice President for Academic Affairs and will have the option of
submitting a one-page, single-spaced response to the discipline’s evaluation by May 31.

The Dean of Faculty Affairs and Development will notify the faculty member’s
divisional dean when the faculty member’s materials, the discipline evaluation, and the
faculty member’s optional response to the discipline, are available. Following a meeting
between the faculty member and divisional dean, by July 15 the dean will submit a one-
page, single-spaced evaluation of the faculty member's performance in the areas of
teaching, scholarship, and service for review by the faculty member. The faculty
member will acknowledge receipt of the evaluation with a note submitted to the Office
of the Vice President for Academic Affairs and will have the option of submitting a
one-page, single-spaced response to the dean’s evaluation by August 1.

THE THIRD YEAR REVIEW

The Year 3 review is intended to provide pre-tenured faculty members with a formative
evaluation of their progress prior to application for tenure and promotion. It is neither a
de facto offer of tenure nor a recommendation for termination. (See [Section I1: 4.3] for
an outline of the procedures governing non-renewal or resignation of non-tenured
faculty members).

6.3.3.1 THE THIRD YEAR PORTFOLIO

26| Page

By February 1 of their third year, a faculty member shall submit a portfolio for
third year review to the Office of the Vice President for Academic Affairs. The
portfolio must include:

e A curriculum vitae;

e A reflective essay that describes the faculty member’s activities in teaching,
scholarship, and service in light of the mission of the College and the
description of teaching, scholarship, and service in Section Il. 6.1 of the Faculty
Handbook. The discussion of teaching should discuss how the faculty member’s
teaching philosophy and practices are evolving. The discussion of scholarship
should outline both the faculty member’s scholarly activity and their scholarly
agenda relevant to the discipline’s scholarship statement. The discussion of
service should describe how the faculty member’s service activities and agenda
align with their skills, training, and interests. The document should be single-
spaced, 12 pt. font, and no longer than three pages;

e Up to three sample syllabi;
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6.3.3.2

6.3.3.3

6.3.3.4
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e Up to two samples of scholarly artifacts (submitted or published while at SNC);

e Peer evaluations of the faculty member’s teaching from Years 1, 2, and 3;

e Student observations of teaching from all classes taught at St. Norbert College,
submitted by the Office of Institutional Effectiveness;

e All previous evaluations from the faculty member’s discipline and dean along
with any responses submitted by the faculty member.

e The discipline’s scholarship statement.

The Office of the Vice President for Academic Affairs shall provide the faculty
member’s portfolio to all members of the faculty member’s discipline. The faculty
member’s discipline will hold a meeting (attended by the faculty member and their
divisional dean and moderated by the Dean of Faculty Affairs and Development) to
discuss the faculty member’s portfolio and progress toward tenure. The faculty
member will give a brief (up to 15 minute) presentation of their teaching,
scholarship, and service materials after which they will be available to answer
clarifying questions and hear feedback from their discipline colleagues on their
progress toward tenure. The discipline shall submit a two-page, single-spaced
narrative evaluation to the Office of the Vice President for Academic Affairs by
March 15. The faculty member will acknowledge receipt of the discipline’s
evaluation with a note submitted to the Office of the Vice President for Academic
Affairs and will have the option of submitting a one-page, single-spaced response
to the discipline’s evaluation by March 31.

The Office of the Vice President for Academic Affairs will notify the members of
the faculty member’s divisional committee when the faculty member’s portfolio,
including the discipline’s evaluation and the faculty member’s optional response,
are available for review. The divisional committee will consist of three tenured
faculty members (two from within the division (but not the discipline of the faculty
member), and one without) and the divisional dean ex officio. Members of the
divisional committee are appointed by the dean following consultation with the
faculty member and the faculty member’s discipline coordinator. The dean’s role
during the divisional committee’s meeting is to clarify evaluative criteria and
address procedural questions, including any about the discipline’s scholarship
statement. The dean is otherwise an observer and does not contribute to the
divisional committee’s deliberations or written evaluation. The divisional
committee will submit a two-page, single-spaced narrative evaluation of the faculty
member’s progress toward tenure to the Office of the Vice President for Academic
Affairs for review by the faculty member by April 30. The faculty member will
acknowledge receipt of the divisional committee’s evaluation with a note submitted
to the Office of the Vice President for Academic Affairs and will have the option of
submitting a one-page, single-spaced response to the divisional committee’s
evaluation by May 31.

The Office of the Vice President for Academic Affairs will notify the faculty
member’s divisional dean when the faculty member’s portfolio, including the
discipline evaluation, the divisional committee evaluation, and the faculty
member’s optional responses, are available for review. Following a meeting
between the faculty member and divisional dean, by July 15 the dean will submit a
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two-page, single-spaced evaluation of the faculty member's progress toward tenure
to the Office of the Vice President for Academic Affairs for review by the faculty
member. The faculty member will acknowledge receipt of the divisional dean’s
evaluation with a note submitted to the Office of the Vice President for Academic
Affairs and will have the option of submitting a one-page, single-spaced response
to the divisional dean’s evaluation by August 1.

YEAR 4 AND 5 (if applicable)

The YEAR 5 evaluation should be completed “if applicable” as a faculty member may

apply for early tenure by initiating the process in Section 1l: 7 at the end of YEAR 4.

Faculty members should notify their dean of an intent to apply for tenure by May 31 of

YEAR 4 if they wish to be considered for early tenure and by May 31 of YEAR 5

otherwise.

Faculty members will complete an annual two-page report summarizing their teaching,
scholarship, and service activities, and submit it along with an updated curriculum vita,
sample of current teaching materials (e.g., syllabi, assignments, student feedback), any
current scholarly artifacts, and a description of service activities to the Office of the
Vice President for Academic Affairs for review by their discipline colleagues by
February 1. The faculty member is responsible for ensuring that at least two peer
evaluations will have been completed during their fourth year (and fifth year, if
applicable); these will have been submitted to the Office of the Vice President for
Academic Affairs by the faculty observers. The Office of Institutional Effectiveness
will submit copies of student observations of teaching to the Office of the Vice
President for Academic Affairs.

Following a meeting with the faculty member moderated by the Dean of Faculty Affairs
and Development and attended by the faculty member’s divisional dean, the discipline
will submit a one-page, single-spaced evaluation document to the Office of the Vice
President for Academic Affairs by May 15 indicating whether the faculty member
meets or does not meet the discipline’s expectations in the areas of teaching,
scholarship, and service for a faculty member in their fourth year (and fifth year, if
applicable). Brief explanations in the one-page document may be provided along with
suggestions for how the faculty member may continue to develop and enhance their
teaching, scholarship, and service portfolio. The document will reflect the consensus
view of the discipline. The faculty member will acknowledge receipt of the discipline’s
evaluation with a note submitted to the Office of the Vice President for Academic
Affairs and will have the option of submitting a one-page, single-spaced response to the
discipline’s evaluation by May 31.

The Dean of Faculty Affairs and Development will notify the faculty member’s
divisional dean when the faculty member’s materials, the discipline evaluation, and the
faculty member’s optional response to the discipline, are available. Following a meeting
between the faculty member and divisional dean, by July 15 the dean will submit a one-
page, single-spaced evaluation of the faculty member's performance in the areas of
teaching, scholarship, and service for review by the faculty member. The faculty
member will acknowledge receipt of the evaluation with a note submitted to the Office
of the Vice President for Academic Affairs and will have the option of submitting a
one-page, single-spaced response to the dean’s evaluation by August 1.



The Faculty Handbook — St. Norbert College Section Il: The Faculty Policy Statement
June 1, 2023

7 TENURE AND PROMOTION

7.1 TENURE AND PROMOTION TO ASSOCIATE PROFESSOR

Permanent tenure at St. Norbert College shall be granted only upon the approval of the Board of
Trustees and only to full-time Faculty with the rank of Assistant Professor or higher. Since permanent
tenure is effective at the beginning of an academic year, the application for permanent tenure must be
submitted by September 142 during the previous academic year.

7.1.1  If denied tenure after initial submission of an application, the faculty member may apply
one more time, subject to the time constraints given in [note: Sections Il: 7.1.4 and 7.1.5
of the 2019-2020 Faculty Handbook]*3. The submission of the second application is
governed by the rules outlined in [Section 1I: 7.3.2.7], that "All previous evaluations
from the applicant’s discipline and dean" are "included in the application submitted by
the faculty member."

7.1.2  If the faculty member has had fewer than two years of full-time teaching experience at
other colleges or universities, permanent tenure shall be granted no sooner than at the
beginning of the sixth year of full-time service at St. Norbert College.

7.1.3  If the faculty member has had two or more years of full-time teaching experience
without tenure at other colleges or universities prior to being appointed to the St.
Norbert College Faculty, the Faculty member’s letter of initial appointment shall specify
the earliest year for permanent tenure, if different from [Section Il: 7.1.2]. The faculty
member shall be granted permanent tenure no sooner than at the beginning of the fourth
year of full-time service at St. Norbert College.

7.1.4  If the faculty member has been granted tenure at another institution prior to being
appointed to the St. Norbert College Faculty, the Faculty member’s letter of initial
appointment shall specify the earliest year for permanent tenure, if different from
[Section II: 7.1.2]. The Faculty member shall be granted permanent tenure no sooner
than at the beginning of the third year of full-time service at St. Norbert College.

7.1.5 If the faculty member has had fewer than two years of full-time teaching experience at
other colleges or universities, permanent tenure shall be granted no later than at the
beginning of the seventh year of full-time service at St. Norbert College.

7.1.6  If the faculty member has had two or more years of full-time teaching experience at
other colleges or universities prior to being appointed to the St. Norbert College Faculty,
the Faculty member’s letter of initial appointment shall specify the last year to be
granted permanent tenure, if different from [Section I1: 7.1.5].

7.1.7  If a faculty member’s tenure clock is stopped for any reason, the time limits in [Section
Il: 7.12-7.1.6] will be adjusted accordingly. See [Section 11:11.2], Non-Sabbatical
Leaves.

7.1.8 A faculty member may be hired with permanent tenure only with the positive
recommendation of the Faculty Personnel Committee.

42 For faculty with tenure holding the rank of Assistant Professor, applications for promotion to Associate Professor in the
2020-21 academic year may be submitted either September 1 or February 1. Beginning September 1 of 2021, all tenure
and promotion (to the rank of Associate Professor) applications are to be submitted to the Office of the Vice President for
Academic Affairs by September 1.

43 Beginning with tenure applications due September 1, 2024, applicants may apply only once for tenure.
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7.2 CRITERIA FOR EVALUATING CANDIDATES FOR TENURE AND PROMOTION TO
ASSOCIATE PROFESSOR*

The following are the criteria for evaluating candidates for permanent tenure and promotion to
associate professor or, in the case of a tenured assistant professor, for promotion to associate
professor. Faculty responsibilities in the areas of teaching, scholarship, and service should be
understood within the context of St. Norbert College as a Catholic, liberal arts college in the
Norbertine tradition. The Mission Statement articulates this character and identity. In the course of
meeting those expectations, faculty members should reflect upon and articulate how their
accomplishments contribute to the mission.

7.2.1  Academic Preparation. The faculty member must have a doctorate or the accepted
terminal degree in the faculty member’s field, or equivalent scholarly/professional
attainment as determined by the dean in consultation with the Vice President for
Academic Affairs.

7.2.2  Teaching. The faculty member shall submit evidence of the quality of courses taught,
and the degree of teaching effectiveness as perceived by the applicant, by colleagues,
and by students, in accordance with the description of teaching effectiveness afforded in
[Section I1: 6.1.1] of the Faculty Handbook above.

7.2.3  Scholarship. The faculty member shall demonstrate professional competence as a
scholar committed to continual growth. This criterion shall be evaluated with reference
to the definition of scholarship afforded in [Section 11: 6.1.2] of the Faculty Handbook
and guided by the current scholarship statement from the candidate’s discipline.

7.2.4  Service. The faculty member shall provide evidence of effectiveness in meeting the
service expectations of the College in accordance with the description below of service
afforded in [Section II: 6.1.3] of the Faculty Handbook above.

7.3 THE TENURE AND PROMOTION TO ASSOCIATE PROFESSOR APPLICATION®

7.3.1 A faculty member shall notify their dean of their intent to apply for tenure and
promotion (or, in the case of tenured assistant professors, for promotion to associate
professor) by May 15 of the year of their application. The dean will authenticate
eligibility (Academic Preparation as in [Section 1I: 7.2.1] above) and forward the faculty
member’s intent to apply to the Office of the Vice President for Academic Affairs.

7.3.2 By September 1, an eligible faculty member who wishes to apply for permanent tenure
or for promotion to associate professor shall submit an application“® to the Vice

4 Amended by the Faculty on April 27, 2021.

4 Amended by the Faculty on April 27, 2021.

6 Given the modifications to the tenure and promotion process approved by the Faculty on May 14, 2020, and the Board
of Trustees on May 18, 2020, a faculty member who began at St. Norbert prior to the fall of 2020 will be evaluated using
the evidence expected for the year in which they enter the modified process and subject to the time constraints given in
[Sections I1: 7.1], with exceptions as noted below. Applications beginning in the fall of 2020 are subject to the

new narrative requirements (no longer than 8 pages) noted in [Section II: 7.3.2.6].

Applicants submitting an application for tenure in the fall of 2020 and fall of 2021 are recommended to let their dean
know by May 15, 2020 and/or May 15, 2021, respectively, about an intent to apply.

Additionally, as observations of an applicant's teaching will not be supplied by the Office of Faculty Affairs and
Development for applicants in the fall of 2020, and only one set for applicants in the fall of 2021, a faculty member
submitting an application in 2020 and 2021 may use the current language in the Handbook [Section II: 7.2.2.3] and
submit "two letters from members of the Faculty who have observed the applicant’s teaching (One letter must be written
by a member of the applicant’s discipline, if possible, while the other may be written by a Faculty member outside the
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President for Academic Affairs. The application will be distributed to the discipline and
dean.
An electronic copy of the following documents shall be included in the application
submitted by the Faculty member:
7.3.2.1 acurriculum vitae containing only those items pertinent to the Faculty member’s
academic expertise;
7.3.2.2  the report of the Faculty member’s third year pre-tenure review, if such a review
was conducted;
7.3.2.3  Peer observations of the applicant’s teaching, supplied by the Dean of Faculty
Affairs and Development to the Office of the Vice President for Academic Affairs;
7.3.2.4  SOOTs from all classes taught at St. Norbert College, supplied by the Office of
Institutional Effectiveness to the Office of the Vice President for Academic Affairs.
In the case of tenured assistant professors, SOOTs from all classes taught at St.
Norbert College, supplied by the Office of Institutional Effectiveness to the Office
of the Vice President for Academic Affairs, for the preceding five years of the
application date;
7.3.25  Samples of relevant scholarship;
7.3.2.6  An application narrative presenting how the applicant has met the criteria for
permanent tenure (or for promotion to associate professor), how the applicant has
addressed any concerns expressed in the third year review (if conducted), how the
applicant’s accomplishments have contributed to the mission of the College, and an
agenda for future work in each of the three areas.*’ The document can be up to 8
pages, single-spaced.
7.3.2.7  All previous evaluations from the applicant’s discipline and dean; and
7.3.2.8 Two letters from persons qualified to assess the applicant’s scholarly achievements,
including at least one letter from a person not affiliated with St. Norbert College.
These letters will be solicited by the applicant and sent by the letter-writers to the
Office of the Vice President for Academic Affairs, who will add them to the

applicant’s discipline)." These letters will be submitted by September 1, 2020, and/or September 1, 2021, respectively, to
the Office of the Vice President for Academic Affairs, and will be included in the tenure packet provided to the
applicant's discipline and remaining constituencies.

Applicants in fall of 2020 "should be informed by their current scholarship statement,"” as the Faculty will use the 2020-21
academic year to amend the scholarship statements to meet the requirements of the new proposal as noted in [Section II:
6.1.2].

Finally, fall 2020 applicants are not expected to submit previous annual evaluations from disciplines and deans, as the
requirement was not in place until May 2020, but may include such information as appendices to the narrative. Fall 2020
applicants will have an opportunity to receive and respond to recommendations provided by the discipline and dean as
noted via the procedures and deadlines in [Section II: 7.3.4-7.3.5]. Beginning with applications in the fall of 2021, annual
discipline and dean evaluations (and optional faculty responses) are required as part of the tenure packet as noted in
[Section 11I: 7.3.2.7], with evaluations previous to the 2020 as optional. All applicants beginning in fall 2020 will submit
"The report of the Faculty member’s third year pre-tenure review, if such a review was conducted" as noted in [Section II:
6.3.2].

47 Additional materials in an appendix that expand on points in the narrative to provide evidence of teaching effectiveness.
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7.3.3

7.3.4

7.3.5

7.3.6

7.3.7

application. When soliciting them, the applicant will inform letter-writers that these

letters may be viewed by the applicant.*®
Additional materials relevant to a faculty member's case for tenure and/or promotion can
be submitted after the deadline indicated above but before November 15. If a faculty
member believes information relevant to his or her case for tenure should be added to
the tenure dossier, the candidate will submit this information to the dean, who will work
with the candidate's discipline to draft a brief letter as an addendum to their prior letters.
The letter and materials will then be submitted to both the Faculty Personnel Committee
and the Office of the Vice President for Academic Affairs. If needed, additional
materials can be solicited from a faculty member by the discipline, dean, Faculty
Personnel Committee, and/or Vice President for Academic Affairs.
By October 15, a candidate’s discipline provides an evaluation to the faculty member
under review and the dean. The faculty member must initial receipt of the evaluation
and is allowed to respond to it in a 1 page letter by November 1; the response letter by
the candidate will be provided to the discipline and dean.
By November 15, the dean provides an evaluation to the candidate. The candidate must
initial receipt of the evaluation and is allowed to submit a response letter to the dean by
December 1. By December 1, the dean forwards all materials to the Faculty Personnel
Committee.
By [a date to be determined by the FPC and the VPAA], the Faculty Personnel
Committee provides the candidate its recommendation, which is forwarded to the
candidate, the candidate’s dean, and the Vice President for Academic Affairs.
By May 1, the Vice President for Academic Affairs will forward the faculty member's
dossier, recommendations of the discipline, dean, and Faculty Personnel Committee, and
their own recommendation concerning tenure and promotion to the President. The Vice
President for Academic Affairs will also ensure the faculty member has received the
recommendation letters of the discipline, dean, Faculty Personnel Committee, as well as
their own recommendation letter at the same time. In reviewing the dossier and
recommendations of the Vice President for Academic Affairs and faculty constituencies,
the President may consult with the Vice President for Academic Affairs, the dean, the
chair of the Faculty Personnel Committee, and the faculty candidate concerning
information contained in the dossier, as necessary. The President may also request the
Vice President for Academic Affairs, in consultation with the dean, to seek additional
information. Any additional testimony or information supplied by the Vice President for
Academic Affairs at the President's request must be represented in the dossier in writing.
It is understood that the President may make a recommendation either for or against
tenure for reasons other than those related to the performance of a candidate, while
taking care to preserve academic freedom. The Board of Trustees will deliberate on the
letters from the discipline, dean, Faculty Personnel Committee, Vice President for
Academic Affairs, and the President at the Board of Trustees’ meeting on campus in
May. Within one week of that meeting, the faculty member can expect a message from
the Vice President for Academic Affairs with a report on the Board's decision. The
President will provide the decision in writing to the faculty member and the dean no
later than two weeks after the May Board meeting concludes.*®

48 Amended by the Faculty on February 21, 2023.
4% Amended by the Faculty on October 26, 2021.
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7.3.8

If a faculty member believes the application for tenure and promotion has been given
inadequate consideration by the Faculty Personnel Committee, the faculty member may
request a review by the Faculty Review Committee.

7.4 PROMOTIONS®®

The following provisions are intended to assure St. Norbert College of a strong and effective faculty.
They apply only to those with full-time faculty contracts and describe general policies that shall
govern administrative practice. General requirements for promotion to the various ranks are as

follows:
74.1
74.2

7.4.3

744

Promotion from the rank of Instructor to Assistant Professor automatically follows
completion of the terminal degree in the faculty member’s field.

Under the current tenure and promotion system [Section Il: 7], when a faculty member
Is granted permanent tenure, promotion from the rank of Assistant Professor to
Associate Professor is automatically granted.

Any faculty member at the rank of Assistant Professor who has previously been granted
tenure may apply for promotion to Associate Professor. Promotions to Associate
Professor for individuals at the rank of assistant professor with tenure are granted in
accordance with the criteria in [Section 1l: 7.2] and the application shall follow the
guidelines and due dates set forth in [Section 11: 7.3].

A faculty member is eligible for promotion from Associate Professor to Professor after
completing six years as an Associate Professor and at least three years of full-time
service at St. Norbert College. An Associate Professor may apply for early promotion,
but is still limited to one application during the first six years as an Associate Professor.

7.5 CRITERIA FOR EVALUATING CANDIDATES FOR PROMOTIONS®!

751

7.5.2

The criteria for evaluating a tenured assistant professor for promotion to associate
professor are found in Section I1: 7.2. The application process is found in Section I1: 7.3.
The following are the criteria for evaluating candidates for promotion from Associate
Professor to Professor. These criteria should be understood within the context of St.
Norbert College as a Catholic, liberal arts college in the Norbertine tradition. The
Mission Statement articulates this character and identity. In the course of meeting those
expectations, faculty members should reflect upon and articulate how their
accomplishments contribute to the mission. In evaluating the application, the Faculty
Personnel Committee should focus primarily on the applicant’s performance since
promotion to Associate Professor.

7.5.2.1 Teaching. In accordance with the description of teaching effectiveness afforded in

[Section I1: 6.1.1] of the Faculty Handbook, the applicant shall submit evidence of
continued effectiveness as a teacher since promotion to Associate Professor.

7.5.2.2 Scholarship. The applicant shall submit evidence of continued scholarly

achievement since promotion to Associate Professor as recognized by peers both
inside and outside of the College. The total body of scholarship shall be considered,
rather than its regularity or frequency. This criterion shall be evaluated with
reference to the definition of scholarship afforded in [Section Il: 6.1.2] in the

50 Amended by the Faculty on April 27, 2021.
51 Amended by the Faculty on April 27, 2021; amended by the Faculty on September 27, 2022,
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7.5.2.3

Faculty Handbook and guided by the current scholarship statement from the
candidate’s discipline.

Service. The faculty member shall provide evidence of continued effectiveness in

meeting the service expectations of the College in accordance with the description
below of service afforded in [Section I1: 6.1.3] of the Faculty Handbook above.

7.6 THE PROMOTION TO PROFESSOR APPLICATION?®? %3

7.6.1 A faculty member shall notify their dean of their intent to apply for promotion by May
15 of the year of their application. The dean will authenticate eligibility (years in rank in
[Section II: 7.4.3 and 7.4.4] above) and forward the faculty member’s intent to apply to
the Office of the Vice President for Academic Affairs.

7.6.2 By September 1, an eligible faculty member who wishes to apply for promotion shall
submit an application to the Vice President for Academic Affairs. The application will
be distributed to the discipline and dean.

An electronic copy of the following documents shall be included in the application
submitted by the Faculty member:

76.2.1

7.6.2.2

7.6.2.3

7.6.2.4

7.6.2.5
7.6.2.6

7.6.2.7
7.6.2.8

a curriculum vitae containing only those items pertinent to the faculty member’s
academic expertise;

an abridged three-page curriculum vitae suitable for submission to the Board of
Trustees;

Two or more formal peer observations of the applicant’s teaching within the last
five years using the evaluation form supplied by the Office of Faculty Affairs and
Development;

SOOTs from all classes taught at St. Norbert College within five years preceding
the application date, supplied by the Office of Institutional Effectiveness to the
Office of the Vice President for Academic Affairs;

Samples of relevant scholarship;

an application narrative presenting how the applicant has met the criteria for
promotion to professor, how the applicant’s accomplishments have contributed to
the mission of the College, with special emphasis on the period since promotion to
Associate Professor®. The document can be up to 15 pages, single-spaced.

All five-year reviews from the applicant’s dean;

A list of the names and brief rationale of all who have agreed to write letters on the
applicant’s behalf. All letters will be solicited by the applicant and sent by the
letter-writers to the Office of the Vice President for Academic Affairs, who will add
them to the application. When soliciting them, the applicant will inform letter-
writers that these letters may be viewed by the applicant®®;

52 Adopted by the Faculty on October 18, 2016 and the Board of Trustees on May 15, 2017. Amended by the Faculty on

April 27, 2021.

%8 For AY 2021-22, candidates wishing to apply for promotion can apply using either the September 1 deadline or the
February 1 deadline. If using the February 1 deadline, the following timeline will be used: February 1: application packet
upload