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at times, bizarre, and the principles
being introduced can be unpopular,
but for great leaders, they are proven
to be effective. The leadership soft
skills so that a reader can easily lose
time while reading. Aside from learn-
ing, reading this book was enjoyable,
for it captivated the heart and mind.
The methods for successful leadership
are brilliantly crafted and carefully
extracted from real-life experiences.

I recommend that you read this
book not only once but even twice or
more, for it offers colorful leadership
perspectives that can be attractive for
today’s leaders. The leadership princi-
ples are biblically, practically, logical-
ly, and philosophically associated
with classic examples. This book is
comprehensive and worthy of admira-
tion within the realm of leadership,
tailoring one’s abilities to cope with

the different dimensions in leadership.

I recommend this book to any leader
who is looking for greater success.

CARLITO P. QUIDET, JR. works as president of
Western Mindanao Conference of the Seventh-day
Adventist Church, Gango, Ozamis City, Philippines.

ANATOMY OF A REVIVED
CHURCH: SEVEN FIND-
INGS OF HOW CONGREGA-
TIONS AVOIDED DEATH

By Thom S. Rainer

Spring Hill, TN: Rainer Publishing
(2020)

Paperback edition, 140 pages

Reviewed by BYRON H. CORBETT

In his book, Anatomy of a Revived
Church, Thom Rainer shares the valu-
able results of his research on hun-
dreds of churches headed toward
death but who reversed course and
brought new life to their congrega-
tions. His thesis is straightforward:
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change or die. Rainer believes this
applies to churches as much as indi-
viduals and follows his thesis state-
ment up with a challenge: “The
choice is yours” (p. 23). After issuing
that challenge, the author lists seven
findings that characterize dying
churches that turned around and
entered into a new era of revitaliza-
tion and growth.

The first finding was that revital-
ized churches accepted responsibility
for their condition. “The first compo-
nent boils down to the choice of
blame and denial versus acceptance
and responsibility” (p. 27). Second,
revitalized churches overcame the
traps of traditions; “where traditions
become a fixation or obsession, they
often become issues of idolatry” (p.
40). Those traditions include any-
thing from worship style and order of
service to the committee’s functions
and the usage of church rooms.
Third, turnaround churches expand-
ed their scorecards. They started
counting things like worship atten-
dance, giving, and conversions to
evaluate their effectiveness. Fourth,
they committed to powerful prayer.
Rainer writes, “I have yet to see a
sustained church revitalization that
was not undergirded by a powerful
movement of prayer” (p. 71). The fifth
finding was that turnaround church-
es dealt with toxins. That means they
found the courage to confront toxic
people who undermined leadership
and drove people away from the
church. Sixth, they stopped looking
for the proverbial “silver bullet,” or
magical, effortless solution to their
problem such as a new pastor, more
money, or contemporary music. The
last finding of revitalized churches
was they chose meaningful member-
ship. “Membership has meaning.
Membership means sacrificing for the
greater good of the body. Membership
has clear expectations” (p. 115).
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Rainer also introduces the idea of a
church accepting responsibility for its
condition precedes its revival, writ-
ing, “We saw a commonality early in
the turnaround, indeed before the
turnaround became visible. Usually, a
few leaders determined in God’s
power that they would stop blaming
others and other situations. They
would take responsibility. . .” (p. 35).
That is the most basic step toward
revitalization because it creates an
environment for change.

One finding that dying churches
often ignore is the problem of toxic
people in a congregation. It is essen-
tial to distinguish between a critic
and a toxic member because while
“disagreement does not equal toxici-
ty” (p. 89), “a toxic member has a
pattern of disruption, disunity, and
negativity that is persistent, consis-
tent, and intense” (p. 90).
Confronting a toxic member is diffi-
cult, but ignoring him or her only
makes things worse; ultimately, the
church may even die unless it such
members are dealt with. When a
leader confronts a toxic member,
they should “seek both the wisdom
and the alliance of other members in
the church” (p. 95).

Overcoming the idea of the “silver
bullet” is also key. It means a congre-
gation stops looking for an easy solu-
tion that will not require much work
on their part and instead becomes
willing to put forth whatever hard
work and effort are necessary to turn
their dying church around.

An underlying theme that ran
through most, if not all seven, find-
ings of revitalized churches is best
summarized in the words of one of
the people the author interviewed:
“When our church started focusing
on others instead of ourselves, the
turnaround had already begun” (p.
129). That is a key idea that readers
should not miss.
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Although the book does an excel-
lent job of dealing with the “what” of
revitalization in the seven findings, it
does not do as good a job of dealing
with the “how.” The practical value
would increase significantly if each
result included specific examples of
how churches actually implemented
them.

This book would be a good discus-
sion-starter for church leaders to
address the condition of their own
churches. A church’s board of elders
could read the book and evaluate
where their church is in terms of each
of the seven findings. They could
analyze each committee, program, or
ministry for its effectiveness and
decide whether it is still needed or
should be replaced. The leadership
team could develop ways to measure
attendance, giving, and ministry
involvement to help them identify
trends sooner and test the effective-
ness of the changes they were mak-
ing. Another way to apply the ideas
of this book would be for a church to
require everyone who becomes a
member through baptism, profession
of faith, or transfer to participate in a
membership class that incorporates
information, expectations, and
assimilation into ministry into its
content so that the culture of the
church would change.

Anatomy of a Revived Church is a
necessary read for any leader or
member who cares about their
church, its health, and its mission.
The seven findings are an excellent
road map for church revitalization.
The author draws on his wealth of
church consulting experiences to
illustrate them with stories to help
readers recognize their own churches
in what he is talking about.

We face a stern reality. First, in
the United States, “Twenty churches
close their doors every single day” (p.
14); second, in the last ten years, “the
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number of churches near death has
grown from 35,000 to 66,000” (p. 14).
For many of our churches to avoid
that fate, we must confront the truth
that “if given a choice between life
and death, most church members
and church leaders choose death if
they have to make substantive
changes in their churches” (Rainer,
p- 137).

BYRON CORBETT is the senior pastor of the
Richardson Seventh-day Adventist Church in Dallas,
Texas, USA.

EIGHT INNOVATIONS TO
LEADING MILLENNIALS:
HOW MILLENNIALS CAN
GROW YOUR CHURCH
AND CHANGE THE WORLD

By Benjamin Windle

Cheadle, Cheshire, United Kingdom:
The Thrive Co. (2019)

Kindle edition, 101 pages

Reviewed by IVANILDO ALMEIDA
LOPES

The Thrive Co. and author
Benjamin Windle have made a signif-
icant contribution to church growth
literature by giving practical ideas on
how millennials can impact the world
and the church. As it is known, many
young people are leaving the church.
“It is time to unleash a new wave of
innovation, progress, and dare I say,
experimentation with our ministry
models. We have to try new things”
(p. 15).

Understanding and knowing the
people we are working with is one
key to success. The world is changing
at the speed of light. In fact, thanks
to technology, it has been completely
revolutionized. “Technology has per-
meated every area of our lives and
become central to how we live, work

. THE JOURNAL OF APPLIED CHRISTIAN LEADERSHIP
Published by Digital Commons @ Andrews University, 2020

IVANILDO ALMEIDA LOPES

and socialize” (p. 31). We have to be
acquainted with it. Unfortunately,
the church hasn’t been able to follow
this revelational trend. “As a result,
many millennials have lost respect
for the church because sometimes
our values and actions have not been
aligned with each other” (p. 39).

Let us explore the eight innova-
tions to leading millennials given by
Windle.

Innovation 1: Technology and
Social Media

Technology has conquered the
new world, and the conquerors are
the millennials. “Technology has
shaped their thinking, facilitated
communication, redefined communi-
ty, become core to their learning, and
become almost like a companion to
them, which is extraordinary” (p. 45).
Looking at this, one can recognize
that resisting technology is resisting
the new generation. It is taking away
what they cherish most. “Millennials
don’t want a ‘cool church’. .. They
want something they can relate too”

(p. 51).

Innovation 2: Relational
Leadership Style

Many leaders believe that leader-
ship is all about power.
Unfortunately, this mindset does not
work with the millennials.
“Authoritative power does not con-
nect with millennials—relationship
does” (p. 53). It is crucial to work and
invest in genuine relationships.
People are the most important thing.
“Leading millennials is more about
being the guide on the side, not a
sage on a stage. It is about sitting
next to rather than in front of.” (p.
57). We need to be servant leaders.

Innovation 3: Collaborative

Structure
Structures are at the very center of
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