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HELPING PEOPLE
CHANGE: COACHING
WITH COMPASSION

FOR LIFELONG LEARNING
AND GROWTH

By R. E. Boyatzis, M. Smith, & E. Van
Oosten

Boston, MA: Harvard Business Review
Press (2019)

Reviewed by WALTER A. CARDENAS

Boyatzis, Smith, and Oosten have
done a terrific job of putting forth a
great resource to help people and
challenge coaching’s status quo.
Coaching traditionally has comprised
a nonpersonal approach, focusing on
helping a person achieve better per-
formance in a specific area without
focusing on building a relationship.
The research presented in this book
shows that “when a resonant relation-
ship is created, the coach and the per-
son being coached become attuned as
they operate on the same emotional
wavelength” (p. 19). This makes
coaching more effective and inspires
holistic changes.

When focused on fixing a superfi-
cial problem, a person will experience
limited long-term results dealing with
underlying issues. The problem-cen-
tered approach “does not work well, if
at all, to motivate sustained learning,
change, or adaptation. It might, at
times, lead to quick corrective action”
(p. 20). It will not bring sustainable
results. Instead of just focusing on a
task, people must understand the
power of a “long-term dream or
vision, people draw energy from that
vision and are able to sustain their
effort to change” (p. 20).

There is a noticeable difference
when a person is coached with com-
passion versus when coached for com-
pliance. Compliance coaching focuses
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on a specific task or goal that a person
wants to accomplish. An example of
this is a marathon runner trying to
improve his/her running time. Here, a
coach will focus on helping the
marathon runner reach that goal.
Coaching with compassion will look at
the person as a whole and help devel-
op them, not only for the now but also
for the long term. This type of coach-
ing shows “a genuine sense of caring
and concern, focusing on the other
person, providing support and
encouragement, and facilitating the
discovery and pursuit of that person's
dreams and passions” (p. 20).

The authors shared their research
on how coaching for compliance gen-
erates negative emotional attractors
(NEA) which activates the sympathet-
ic nervous system, whose primary
process stimulates the body’s fight or
flight response. Coaching with com-
passion taps into the positive emo-
tional attractor (PEA) which activates
“the parasympathetic nervous sys-
tem, which sets into motion a set of
physiological responses that put the
person in a more relaxed and open
state” (p. 72). This is useful for lead-
ers who desire to help and inspire
people. It is also useful for clergy as
they disciple or help individuals or a
congregation. Knowing how to help
people activate the parasympathetic
nervous system by asking the right
questions at the right time (coachable
moments) and showing compassion
can be a game-changer for leaders
who want to create a lasting impact
on the people.

This resource is valuable, and it
allows people in leadership positions
to learn the value of doing the right
type of coaching. It provides readers
with stories to illustrate how coach-
ing with compassion could make a
difference and offers exercises that
help people tap into the PEA. The
authors say coaching for compliance
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is needed, but only “in small doses”
(p. 256), in specific situations. The
authors maintain that coaching with
compassion should be the norm.

I recommend this book for anyone
who wants to help people by investing
in them, caring for the person, and
walking side-by-side with them as
long-lasting changes are made. “Great
helpers and coaches inspire, encour-
age, and support others in the pursuit
of their dreams and the achievement
of their full potential” (p. 257).

WALTER CARDENAS is a pastor of
the Mountain View Conference of
Seventh-day Adventists in
Parkersburg, West Virginia, USA.

RELATIONAL
LEADERSHIP: THEORY,
PRACTICE, AND
DEVELOPMENT

By N. Clarke
New York, NY: Routledge (2018)
Paperback edition, 200 pages

Reviewed by KERRY 0. O. KERR

This book is comprised of ten
chapters, inclusive of the introduc-
tion and case studies. It introduces
readers to the most up-to-date
research in this area and the differing
theoretical perspectives that can bet-
ter understand leadership as a rela-
tional phenomenon.

Clarke begins with a detailed intro-
duction to what relational leadership
is, highlighting the challenges of
capacity, context, and responsibility.
He summarizes relational leadership
as an umbrella term that refers to a
collection of leadership theories and
perspectives. Clarke then builds his
case for relational leadership by
highlighting that complexity,

KERRY O. O. KERR

dynamism, and increasing irrational-
ity of organizational life have placed
strains on traditional leadership
notions. Thus, he proposes that rela-
tional leadership is a far more effec-
tive way to organize and implement
leadership.

I like Clarke’s approach because
he traced several authors who wrote
about relational leadership before it
became popular. Although these
ideas are not new, many leaders neg-
lect to use them; this is a disadvan-
tage to the leaders, as relational lead-
ership can help leaders and organiza-
tions grow.

Clarke further explains that the
term “entity perspective” views rela-
tionships as real, as an interconnec-
tion between individuals or individual
entities. Hence, ideally it speaks to the
relationship between leader and mem-
ber, an entity, or an organization. In
his discussion of the engagement
between leader-member exchanges,
Clarke discusses how the conse-
quences had from this exchange can
make or break an array of capacities.

Notions of respect, trust, and mutu-
ality struck a nerve as it is described
as the sine qua non of leadership.
These are the basic tenants of rela-
tionships. As was proposed, produc-
tion can grow in areas where respect
and trust are exhibited. In plain
descriptive analogy, Clarke suggests
three types of respect and their rela-
tionship to work outcomes. These
three—appraisal respect, identifica-
tion respect, and recognition
respect—open thoughts of compari-
son between servant leadership and
relational leadership. With this propo-
sition, servant leadership may be
found within the recognition respect
since it emphasizes ethical, fair, and
trustworthy behavioral principles.

I admire Clarke’s approach to rela-
tional leadership because it opens
the reality of the human factor. If we
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