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ACADEMIC LEADERSHIP  

This document follows the HEPP-QN model except for a couple of updates 

and additions from the references by Emeritus Professor Tony Shannon AM 
Dean, CESA 

 

 
Background 
The Higher Education Private Providers Quality Network (HEPP-QN) has collaboratively for-

mulated the attached Academic Leadership Statement and Academic Leadership Charter 

(2019).   

 

The Leadership Statement provides members of the HEPP-QN with a charter to guide their 

academic leadership practice. 

Charter 

 “The Statement asks that leaders in the academic sphere commit to the following:   

1. Endorse and support a formal academic governance structure to ensure effective re-
view  and monitoring of academic outcomes in the context of the Higher Education 
Threshold Standards Framework [2015] and relevant professional standards  

2. Adopt an integrated approach to quality assurance by aligning the faculty’s   
            performance to committee-endorsed institutional policy and practice   

3. Ensure a robust internal continuous improvement system supported by an external  
system of review and validation  

4. Apply a transparent and communicative approach with internal and external  
stakeholders  

5. Support a distributed model of academic leadership through deploying shared   
leadership skills and collegial team-building strategies to connect faculties with the 

institution’s strategic goals and to the formal structures of academic governance.” 

Attachments 

1) Attachment 1 – Academic Leadership Statement & Charter; 
2) Interpretations. 

 

 

 
  These papers are for internal discussion within CESA: on topics related to CESA’s Mission and Vision. 
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Definitions 

• Professional development: extending professional knowledge for the individual’s devel-
opment or growth “in order to influence his/her practice”. 

• Professional learning: [integration and application] ‘implies an internal process in which 
individuals create professional knowledge through interaction with this information in a 
way that challenges previous assumptions and creates new meanings. […] Professional 
learning is an active process of systematic inquiry into the effectiveness of practice for 
student engagement, learning and well-being and through this process become self-reg-
ulated learners. This inquiry process has many parallels to formative assessment prac-
tices found to be effective in promoting student learning.1 

 
1 Kinicki, Angelo. 2018. Don’t Forget the “Soft Skills”: What does it mean to be career-ready? 
 https://www.mheducation.com.au. 

https://www.mheducation.com.au/
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Attachment 2: Interpretations 
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