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INTRODUCTIOR

The Beoard of Education of the Memphis Glty Schools
established Memphis Veterans Institute in September, 1945,
for the pﬁrpose of providing training faciiities for World
'War Two veterans.® The Board recognized the possible problems
with which the school system might be confronted should an
'attempt be made to enroll a large number of veterans in 1lts
regular school system.

The writer records, in this thesis, the results of a
study of the training of World War Two vebterans in Memphis
Veterans Institute operated by ths Board of Education of the
Memphis Oity Bchools in Memphls, Tennessee. The study covers
legiglation of the Congress relative %o educational ald to
veteransg of ﬁhe Second World War, minutes of the Board of/
Education of the Memphis City Schools, and an analysis of the
personnel records of each veteran enrollgd in the program with
reference to length of enrollment, accomplishments and areas
in which veterans were trained.

It is hoped that tﬁis study may be helpful to those
of the future who may be confronted with the responsibility
of formulating end conducting a training program such as
school administrators had following World War Two. It should
" be helpful to any who may find it nscessary or desirable to

evaluate special tralning programs for special groups.

1Minutes, Board of Education, Memphis City Schools,
September 14’ 1945, Pe 1866.



CHAPTER T
BAGKGROUND AND ORIGIN OF THE INSTITUTE

World War Two created or Eroﬁght to light 2 new phil~
osophy regerding obligations of the Pederal Government toward
veterans of 1ts ermed forces, The Congress of the United
States recognized the fact that the educatlion of many members
of the armed forces had been interrupted by induction into
the military foreces., The predication of this theory of the
government's responsibility must have been well founded since
the\Gongress passed 1egisiatiun to assuage a dilemma in which
many veterans found themselves with reference to plans for
formal education; |

184 to education of'World Wer Two vebterans was provided
~for in two acts passed by the Congress. The Vocationél Re-
habilitation Act of March 24, 1943, generally referred to as
Public Law 168 of the Seventy-elghth Congress, made provision,
among other things, for educational benefits to veterans suf-

1 The Servicemen's

fering from service connected disabilities.
Readjustment Act of June, 1944 (popularly known as "GI Bill of

Rights"), Public Law 346, of the Seventy-eighth Congress, pro-

vided, among other things, educatlonel benefits for all veterans

not covered by Publie Law 16,2

lHandbook - Veterans Assistance Program of the BSelec-
tlve Service System. Appendix--Laws, Title II, p. 44.

21pid.
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The Memphis Board of Education began to experiencs
the need of training facilitles for returning veterans in
1944, The Board at thls time permitted veterans to attend
Memphis Vocatlonal School. The Voecational Séhool was an
institution for the training of adults and had been in opera-
tion for a number of years. The Board recognized a greater
nesd for tralning of veterans as tlme moved desper into the
year 1944 when the Board passed the followlng resolution:

It is respectfully recommended that the Board

authorize the President end Secretary to enter
into contracts wlth the Veterans Administration
for training of veterans, when and if such a
program becomes necessary.o

and

It was moved that the President and Superin-

tendent be authorized and empowered to arrange
for the continuation of the tralilning program
for veterans 1n such a manner as may to them
appear needful and fitting and for such a time
as may be deemed necessary.%

Training for War Two veterans continued on a limlted
scale through the year 1944 and until August 1945 through
the facilities of Memphis Vocational School. The following
motion was passed by the Board in August 1945:

i

Upon motion properly made, seconded and unani=-
moualy epproved upon roll call, the Board author-
ized a continuation of the veterans training
through September 30, 1945,5

5Minutes, Board of Education, Memphis City Schools,
March 10, 1944, p. 1754.

41pid., May 25, 1944, p. 1844,

5Minutes, Board of Education, Memphls City Schools,
August 25, 1945, p. 1863,




A separate training program was established upon
reopening of schools in Sept ember 1945 for the training of
veterans. The new division of instruction was limited to
enrollment of vebterans. The followlng entry appears in the
Board minubtes regarding the new institution:

The Superintendent of Schools was suthorized
by viva wvoce vote of the Board of Education of
the Memphis City Schools to designate the school
for tralning of veterans as 'Memphls Veterens
Institute! which 1s to bs located in the bulld-
Ing at 612 Adams Avenue in the city of Memphls,
Tennessee .S

The followlng additional entries were noted in the
Board of Educatlon minutes:

Authorized President to enter into private
contract with Veterans Administration for such
time and amounte as 1s necessary or until the
State Department of Education and Veterans
Administration enter into a formal contract.?

Recommended increase in rates with the ex~
ception of General Bducatlon, same to remain
as $200 per nine months instead of £225 as
gset forth in State Contrect with Veterans
. Administration.B Co
Memphls Veterans Institute though not officially
named until September 14, 1945, actually began its classes
on September io, 1945, ' The Institute operated continuously

+ from September 10, 1945, through June 1951. The school

61bid., September 14, 1945, p. 1866.

Vtp————

"Ibid., September £8, 1945, p. 1867.

81vid., February 22, 1946, p. 1887. ‘

i —————
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elosed two weeks in August each year for vacation.? The
following holildays were observed each ysars July 4, Labor
Day, Armlstice Day, Thanksgiving Day, two weeks for Christmas,

and January l.10

9Reoords, Memphis Veterans Imstituts, September
1945 through June 1951.

1OContracbs, Board of Education of the Memphis City
Schools and Veterans Administration for the Scholastic Years
1945-46 through 1950-51.



CHAPTER IT
ORGANIZATION

C. O. Holley was Dirsctor of Vocational Education of
the Memphis City Schools during the first thirteen months
of operation of Mémphis Veterans Instltute. Ed. B, Hudgens
was Director of Memphls Veterans Institube. The writer was
a teacper*principal of the general education program from
the beginning of the Institute through September 1946.%

C. O. Holley resigned as Director of Vocatlonal
Education September 30, 1946. Ed., B. Hudgens assumed the
duties of Director of Vocational Educabtion on October 1,
1946, and the writer Dbecams Dirsstor of Memphls Veterans
Institute on the same dabe.g The duties of the Director of
Vocational Education included supervision of Industrial Arts
and Trade Training in the public schools of Memphis, super-
vision of the Adult Programs, end Administrative control of
Memphis Veterans Institute.3

The offices of the lnsyitute wore located at 612

Adams Avenue which had been acquired by the clty and used

lannual Report, Director Vocational Education to
Superintendent of Schools for years 1945-46 and 1946-47.

‘2Minutes, Board of Education of the Memphis City
Sehools, September 13, 1946, p. 1931.

. O1pig.
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for War Production Tralning Program. White veterans were
trained at this location. Negro veterans were trained at
the shops located at Manassas and Booker T. Washington High
Schools. White vetsrans attended classes from B:30 a.m. to
5:00 pems Negro classes were ih session from 3:00 p.m. to
9:30 p.m. White and Negro classes met dally Monday through
Friday. '

Memphis Veterans Institute, as mentioned before, con-
ducted classes for both white and Negro veterans. The follow-
ing classes were opened for white veterans in September 1945:

General Education

Electricity

Aviation Mechanics (Engine and Airframe)

Refrigeration

Welding (Combination)

Redlo Repalr and Maintenance.

A class in Photography was opened in November 1945. Training
in Machine Shop was opensd in Februa;y 1946. Auto mechanics
for whites was initiatsed in October 1946.4

The following classes for Negroes were llsted at the
beginning of training by the Institute:

Auto Mechanics (classes at both Booker T. Washington

end Manassas High Schoola)

Brickmasonry

Radio Repalr and Malintenance

Welding
Woodshop.

4piles, Memphis Veterans Institubte, 1945 to 1951.
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A class for Negroes in Shoe Repalr was opened in September
1947, and Plastering was added in February 1948.5

The facilities at Booker T. Washington High School
were utllized for training of Negro veterans in Aut omobile
WMechanios, Brickmasonry, Plastering, Woodshop, Shoe Repair,
and Radlo. Automobile Mechanics and Welding were taught
Negro veterans at Manassas High School shops.6

Teachers and other personnel were directly responsible
to the Director of the school. The Direqtor was responsible
to the Dirsctor of Vocational Education relative to adminis-
trative affairs in general, and to the Superintendent of
Schools regarding matters relating to accreditation and in-
struction. The Dlirector of the school was directly respon-
gible to'bhe Business Manager of the Board of Education
relative to vouchers submitted to the Veterans Administra=-
tion for tuition, books, and tools issued to veterans.7

Other personnel responsible for sbecial duties rela-
tive tp the operation of Memphis Veterans Institute were an
anditor, a bookkeepsr, a psychometrist and a secretary fo
the Director. The auditor made an annusl sudit of sccounts

receiveble and payable. The bookkeeper kept a daily record

\

S1bid.

8 1p1d.

"Directive, Ernest C. Ball, October 1, 1946.
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of receipts and disbursements., The psychometrist conducted
all testing for Memphis Veterens Institute as well as for

the Veterans Administration in Memphis, Tennesses., Testing
conducted for the Veterans Adminlstratlion was by contract.8

Figure 1, page 9, reveals the organization of the
Board of Education of the Memphis City Schools. It is noted
in this figure that the organigzation of the Memphis School
system is divided into two major departments. The Depariment
of Education is headed by the Superintendent of 8chools and
the Department of Buslness Affalrs by a Saecretary-Business
Menager.

&he Department of Education is divided into six
divisions as indicated in Figure 1, each headed by a Direc-
tor. The Divisions are listed as follows:

Instruction

Personnel and Research

Records and Attendance

Junior R, Q0. T. C.

Vocational Education

Testing end Child Adjustment

The Veteran Training Program was placed under the
administration of the Vocational Education Division.g It
18 further disclosed in Figure 2 that four other organizations

operate within the Division of Vocational Educatlon. They are

8Contracts, Board of Educabtion, Memphis City Schools
and Veterans Administration, 1945 to 1951.

OMinutes, Beard of Bducation, Memphis City Schools,
September 14, 1945.
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. 1l
namely: The Vocational School, Vocatlonal Program for High
Schools, Evening School and Part Time Continuation School.
| Pigure 2, page 10, shows in more detall the relation-
ship of Memphis Veterans Institute and the two Depeartments
of the Board of Education and with other training organiza-
tions within @he Division of Voeational Education., It 1is
noted that the Institute is on a level with other training

@rograms within the Division of Vocational Education acceord~

ing to placement in Figure 2. |



CHAPTER IIIX
CURRICULUM

A study of the flles of Memphilis Vebterans Institute
reveals two major areas of instruetion: General Education

1 General Education training was offered

and Trade Tralining.
for those whose objectlve was to meet requirements for high
sochool graduation, refresher training or college entrance.
3hop courses were provided for those who wished to learn a
. trade by which they might earn a livelihood, The two major
fields will be discussed separately.

Courses in General Education were sc organized that
students pursued thelr subjects on an individual basls ang
et such speed as the ability aﬁd initiabtive of the individual
would permit. Gensral Educational Development Tests and/or
the previous scholastic record of the student were used as =
basis for classifica@ion. Those having previously sarned
four or more academic credits in a Memphls City School and
who made an average standard score of 47 or above were
granted high school diplomes from the schools in which the
eroadits were earned.2 This program of diploma issuance and

student classification was approved by State Department of

1

2Directive, Board of Educatlion of the Memphis City
Schools, September 1945.

Record Files, Memphls Veterans Institute, 1945 to 1951.-

t
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Education of the State of Tennessee. Those making 2 score
of less than 47 on the Test of 'General Bducaticnal Develop-
ment were classified according to the actual scors made,
Those making an average standard score of 35 to 39 with not
less than 35 on any one of the tests were classified in ninth
grade, those making scores of 40 to 42 in the tenth grade,
those making 43 to 45 were placed in the elsventh grade and
those making a score of 46 or ebove were placed in the twelfth
grade, Students qualifyiqg for the twelfth grade on the basis
of the tests were regquired to complete four credlts in the
Institute. The required subjects were as follows: American
History, twelfth grade Engllsh, one credit in mathematics
and one slective subject. If the student had previous credit
on any of the requlred work he was permitted to elect some
other squeet.3

Thosé classified in eleventh grade were required to
complete elght credits: two in'English, American History,
one in mathematics and four electives; Those classified in
tenth grade took three in English, American History, one in
mathemetlcs, one in sclence and slx electives, Students

placed in ninth grads were required to take four years of

" English, Américan History, one in mathematics, one in science,

end nine electives. He must have presented in the sixteen

1
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credits for graduation a three unit segusnce and two se-
quences of two units each, The sequences may have been
'distributed through the areas of Social S8tudies, Mathematics,
Natural Scientes and Commercial Studies.4

Students wilth specisl aptifude or nesd for vocational
training were permitted to elect drafting or shop training
as an elective subject sequence. @Course descriptions of
all high school subjects will be found later in this chapter.

Since the high school program was based on individual
and accelerated progress, the time reguired for completion
of courses wvaried according to abllity and initiative of the
individual. An analysis of this phase of the program wiil
be found in a later phapter.

Trade training courses covered both aétual shop ex~
periences and related subjects. The shop experlences were
intended to be those found in the trade for which the veterans
"were being trained. The background, interest, and ability of
the student were considered in setting up his vocational
training program. Those interested in repéir, meintenance
and installation of Electrical Appliances were not persueded
to go into the fleld of Industrial Electronies or to be
trained as an operator of an slectric transmission station

or other phase not within the area of their interest or

'

Ibid.

Nesasraap——
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ability. Machine shop students who had the abllity to train
as operators of machines but not the lnterest or ability to
become tool and die mskers were advised to keep within the
areas where their 1nterest and ability would permit them to
gucceed. The following office memorandum was found in the
office filles:

Each veteran meking application for training

in Memphis Veterasns Institute will be counseled
with to the end that he may be reglstered for
training in an area where he can profit most
and be more likely to succeed.b
v Course descriptions as found in the files of the
school are listed on pages immediately following.

School records revealed that esubomobile mechanics,
radlo repair and welding was provided for both white and
I}Tegro»veterans.6 Briolkmasonry, plastering, shoe repair and
woodshop were taught to Negroes only.7 Aireraft and aip-
craft engine mechanics, machine shop inecluding tool and die
making, electricity and photography were taught only to

white veterans.8
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TABLE I
COURSE DESCRIPTIONS ~ MEMPHIS VETERANS INSTITUTE

e et e e et e e Pt - e et e oYt e Ol S LT P T R O R N R T R TEIIEETRE———==—.,
B e e e e e = e et A st ot e e it e o

Genergl Education Course Descriptions

CIViCcs

A study of how the United Stabtes is peopled and
governmented. Emphasis is upon national, state and
local governments, and finding our place in the world.

SOCIAL STUDIES 1-2 (Anclent and Medieval History)

The steps in man's achievement to the age of steam,
Including a bird'!s-eye view of Prehistoric man, the
story of the Egyptians, Greeks, Jews, Romans, Chinese,
Indians, and Arabs.

SOCIAL STUDIES 3-4 (Modern Europsan History)

A course designed to acquaint the student with
developments in Europe from the age of autocracy
in Englend to parlismentary government of today--
from absolute monarchy of Louls XIV to the third
Republic of France. The unification of Italy and
Germany and ettempts of countries of Europs and
Asia to balance thelr power.

SOCIAL STUDIES 5-6 (American History)

From the old world to the new. American life from
the early Colonial period to the present time. Socisl,
economic and political problems at home and dealing
with our world neighbors.

SQOCIAL STUDIES 7-8 (Economics)

An introduction to fundamental problems which deal
with man's activitles in meking a living, considering
such problems as factors about production, consumption,
natural resources, capital and labor, markets and
marketing, banking, tariff, business cycles and taxes.
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TABLE I

COURSE DESCRIPTIONS - MEMPH1S VETERANS INSTITUTE
(CONTINUED) '

General Education Course Desariptions

SOCIAL STUDIES 9-10 (Economic Geography)

A study of the products of agriculture, commerce
and industry, and the conditions which affect thelr
.production, sexchange and consumption,

ENGL;SH 1-3=5=7 (Grammar)

An intensive study for meaning and ways of express-
ing meaning including word study, sentence analysis and
punctuation. This course is so thorough as to prepare
the student for college entrance. Tests are glven to
‘determine the starting point for the individual studsnt.

ENGLISH 2 (Literature)

This ceourse presents a sufficient amount of attrac-
tive material for an average student--presenting selec¢-
tions of narrastive poems, scientific writings, stories
of adventure, short stories, drama and a novel.

ENGLISH 4 (Literaturs)

Selections that are especially fitted for the needs
of the pupil and ars of permanent worth, are included
in this year of study. These consist of modern short
stories, narrative poems, lyric poems, stories of
achievenment; scientific writings, essays, a novel and
a play.

ENGLISH 6 (American Litersature)

It 1s the purpose of this course to gulde you in a
conmprehensive study of the greatest literary works of
America, You will read the historical and blographical
material in American literature following closely the
developments of America as a natlon. You begin with
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TABLE I

COURSE DESCRI1PTIONS - MEMPHIS VETERANS INSTITUTE
(CONTINUED)

General Education Course Deseriptions

Colonial literature (1607), and continue on into
literature of the Revolution, the Civil War, and
modern reéalistic writing covering Folk songs, Ballads,
Biographies, Essays, Poetry, Short Stories and one
act Plays.

ENGLISH 8 (English Literature)

In studying the beginnings of English Literature it
1s necessary to consider the historical background of
the nation, people and old-English literature. This
course takes up this study in the year 55 BC, and con-
tinues through to the 1900's, with emphasis on such
perlods as the Elizsbethan, Puritan, Victorian,
Classicism, and their contemporaries.

MATHEMATIGS 1=-2

Orientation, algebralc notation, fundamental opera-
tions, the equation, solving problems, deriving formulas,
signed numbers, how expresslons change in value, addi-
tilon and subtraction, multiplication and division, equa-
tions and problems, specilal producte and factors, agqua-
tions solved by factoring, fractions, equations contain-
ing fractlons, ratic and proportion, simultsneous egua-
tions, graphilcal representation, radicals, quadratic
equations.

MATHEMATICS 3-4

'The fundamental operations, special products and
factoring, fractions, first degres equatlons-one un-
known, functional relations-ratio-proportion-variation,
first degree equations-two unknowns, square roots-
surds~radical equaktions, quadratic equations-one unknown,
imaginary numbers-the theory of quadratic eguations,
systems of quadratlics having two unknowns, exponents-
logarithms, series of progressions.
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COURSE DEZSCRIPTIONS - MEMPHIS VETERANS INSTITUTE
: ‘ ' (CONTINUED)

General Bducation Course Deseriptions

MATHEMATIGS 5-6 (Plane Geometry)
Introduction, rectilinear figures, the circle, pro-
portion-measurement~and similar figures, areas of poly-
gons, regular polygons, and measurements of circles.

MATHEMATICS 7 (Solid Geometry)

Lines and planes in space, dihedral and polyhedron
angles, prisms end oylinders, pyramids and cones, spheres,
general polyhedrons, miscellaneous exercises, summary of

,brincipal methods of proof, supplementary topics, brief
éxplanation of logarithms, applications of Trigonometry,
tables including square roots and cube roots, mentissas,
Irignometric ratios, logarithms of trigonometric ratios,
weights and measures, formulas of Plane Geometry, and
formulas of Solid Geometry.

MATHEMATICS 8 (Trigonometry)

Trigonometric functions of acute engles, selution of
right triangles by means of natural functions, logarithms,
solution of right trlangles using logarithms, trigono-
metric functions ef any angle, solution of oblique tri-
angles; elementary trigonometrie ldentities, variation
of trigonometric functions, graphs, inverse functions
and trigonometric equations, De Moivre's Theorem, expo-~
nential and hyperbolic functions, miscellaneous work on
trigonometric identities, miscellaneous supplementary
meterial, spherical trigonometry, historical sketch.

GENERAL MATHEMATICS
Scale drawing, graphs, percentage, geometry, areas-

volumes-formulas, how algebra 1s used, indirect measure-
meont, and interest. !

BUSINESS MATHEMATICS: ‘
See COMMERCIAL COURBE OUTLINES
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COURSE DESCRIPTIONS ~ MEMPHIS VETERANS INSTITUTE
(CONTINUED)

General Edueation Course Descriptlons

SCIENCE 1=2 (General 3cience)

How the earth is related to other bodies in the
universe; how the earth ceme to be as 1t is today;
what conditions determine our weather and climate;
how man supplies food supply; how homes are provided
with a8equate water supply; how to keep in good
physical condition; protection from infectious dis-
eases; selection and care of clothing; securing and
controlling the energy of fuels; control of heat for
human consumption; construction of buildingsi how
nabural forces are controlled by simple mechanical
deviess; how the energy of air, water, steam and
sxploding gas is put to work; how electrlc currents
are obtained and used; how light energy is made to
serve man; how energy is used for communioations;
provision for transportatlion; refserences and guildas
for additional study.

SCIENCE 3-4 (Biology)

Introduction; how living things obtain food; how
living things use food; how living things grow; how
living things avre related to their physical surround-
ings; how plants and animels live together; how liv-
ing things are fitted to thelr surroundings; why
living things behave as they doy how living things
are classified; how man provides favorable conditions
and necessary meterials for living things; how are
living things improved; how is human life conserved,

SCIENCE 5-6 (Chemistry)

Matter and its changes; Oxygen; Hydrogen, Water,
Atoms; Formulasy atmosphere, equationsj the mathe=-
matics of Chemistry; Chlorine end the Halogen femily;
Electrons, Protons, and Neutronsj; moder alchemy; acldsj
bases; solubtions; ions; ammonia and reversible equations,
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COURSE DESORIPTIONS - MEMPHIS VETERANS INSTITUTE
(CONTINUED)

Gensral Education Course Descriptions

Nitrlc Acid and other compounds of Nitrogen; the
molecule and Avogodro's Hypothesis; Sulfur and Hydro-
gen Sulfide; Sulfurle Acld; Allotropic Carbon; Carbon
Dioxide of Life end decay; Carbon Monoxide and other
gaseous fuels; Metals and their relative chemiceal
activity; Aluminum; Iron and Steel; Copper, other
Metals and their usage; some fertllizers and salts
of Sodium; some common compounds of Calcium; some
speclal compounds of Iron; the chemistry of glass
and other sllicates; Patroleum and other hydrocarbons;
' some common corganic compounds; foods, vitamins, hor-
mones, and chemotherapy; textiles, paper and dyeing;
the colloidal state of matter; some chemical effects
of light.

SCIENCE 7~8 (Physics)

Mechanics, heat, light, magnetism and electricity,
sound and modern Physics.

TYPEWRITING

Manusoeripts, tabulation, letter writing, rough
drafts, speed drills, telegrams, payroll work, stencll
cutting, mimeographing, billing.

SHORTHAND

Beginners will be taught THOMAS NATURAL SHORTHAND,
twelve weeks course for completion of theory. To be
taught to students who have not previously studied or
used shorthand.

Refresher course gives a review of GREGH MANUAL and
then takes up the GREGG SPEED BUILDER.

Dictation class is for students who can take dicta-
tion at the rate of 80 or 90 words a minute, and who
do not need a theory review. No text used.
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COURSE DESCRIPTIONS - MEMPHIS VETERANS INSTITUTE
(CONTINUED)

General Education Course Descriptions

BUSINESS ENGLISH

The course 1s plenned to review the fundamentsals
of English Grammar and to apply these prineciples to
their uses in the business world. Business Place-
ment Tests used on new students to determine whether
or not this course is needed.

LETTER WRITING

Emphasis, unity and coherence, sffective letter
layout, basic letter, job hunting by mail, application
lstters, data sheets, reports and memorandums, Must
have basie tralning in English Grammar.

SPELLING

Testing. Given 1n conjunction with English and
Letter Virlting Course. Purpose to gain accuracy in
spelling and enrlchment in vocabulary.

OFFICE MACHINES

Calculators, including Comptometers, Monroes, Bur-
roughs, and Marchants; Bookkeeping Machines, including
Sundstrand, Burroughs, National and Elliott~Fisher
Machineg; Transcribing Machines, Billing Machines,
Mimeograph Machines, and Adding Machines. A knowledge
of the fundementels of Arithmetic 1s necessary for the
study of the calculating machines. Refresher course
in Arithmetic will be given if needed.

BOOKKEEPING AND ACCOUNTING COURSES

Payroll record keeping, business control, filing,
executive accounting and the use of office machines.
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General Bducatlion Course Dsscriptions

FILING

Cardlindexing, aiphabetic filing, numerical filing,
subject filing, geographic filing, Dewey Decimal filing,
triple check automatic flling, Soundex fillng.

BUSINESS MATHEMATICS

Fundamental operatlons, common fractions and billing,
decimal fractions and percentage, denominate numbsers
and practical measuremsnts, interest, bank discounts,
insurance, stock and bonds, trade and cash discount,
profit and loss, partial payments, installment buylng,
consighment salés, transportation, overhead and partner-
ship profits, government budgets, pay roll and cash '
make-up, soclal security.

Vosatlonal Course Descriptions

AUTOMOBILE MECHANICS

Automobile mechanic training ls planned to gulde the

student in his learning processes, both mental and manipu-
lative, in such & manner and to such an extent that he
may successfully enter the trade and succeed alfter having
completed the course: The student is guided through:
Safety Instruction, condltioning of hand toolsj use of
apeclal tools and machines; use of charts, diagrams,
manuals and parts books; Shop Practice inecluding:
General maintenance work; chasls, engine; and elsctri-
cal work; accessory installation and maintenance; and
review and oral quiz. This course requires 2100 hours
to complete. Open to Negro and white veterans.
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COURSE DESCRIPTIONS - MEMPHIS VETERANS INSTITUTE
(CONTINUED)

Vocational Coufse Descriptions

AIRCRAFT ENGINE MECHANICS

The tralining in Alreraft Engine Meohanics is closely
inspected by the Oivil Aeronautics Administration. En-
gine mechenics, lubrlcation, Fuel system, carburation,
ignition, batteries, superchargers, propsllers, related
mathematies, mechanical drawing, Civil Air Regulations,
engine cheocks; weight and balence; and instruments.

The student completes 114 hours training before he is
permitted to taks examination for Engine License.
Open only to white veterans.

ATRCRAFT MECHANICS

The following phases are included in this course:
Basic sircraft mechenics, related mathematles, wing rib
profile, wing rib jig, wing rlb splice, aireraft glues,
spar splice, wood bending, wing bow jig, plywood patch,
fabric work repsir, spray palnting, suction pressurs,
lettering, metal work, welding, soldering, sweating,
tinnlng, rigging assembly; weight and balance; hydraulics
and hydraulic systems; brakes, instruments, specifica-
tions, inspections, Civil Air Regulations. OStudent must
complete 1105 hours of training before he 1s admitted
to examination for Alrcraft License. Open only to white
veterans. '

BRICKMASONRY

Instructions in Brickmasonry covers orlentation, re-
lated mathematlcs, preparation of mortar, spreading
mortar, placing bricks, the 4" lead, the 4" corner, the
8% lead, the 8" corner, the 4" and 8" wall in line,
plers, foundations, staking out, excavation, footing,
scaffolding, tile walls, door openings, window openilngs,
arches; chimneys and flues, menholes, barsetting, cess-
pool and cistern, This course covers. a period of 1400
hours and is open only to Negro veterans.
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COURSE DESCRIPTIONS - MEMPHIS VETERANS INSTITUTE
(CONTINUED) - :

Vocational Course Descriptlonsg

ELECTRICITY

Students of Electricity begin with fundamentals of
electricity and then proceed with one or more of the
following: Residential wiring, including farm wiring
and appliance servicing; code, practices and coordina-
tion; industrial electricity, including lighting sys-
‘tems, power systems, heatlng systems, statlon wirlng,
transmission, distribution, operation of transmlssion
statlion, motors, generators, switch gear, lndustrial
electronlies; and layouts, estimates and contracts.

The combined phases of electricity requires 4200 hours
to complete. Open only to white veterans.

MACHINE SHOP

Basic machine shop course includes: measuring in-
struments, bench tools, blueprints, working drawings,
the lathe, milling machine, shaper, surface grinder;
tool and cutter grinder; miscellaneous work ilncluding;
the planer, drill press, contour saw, filing machine,
heat treating, bench work. Related subjects lnclude:
shop safety, measuring instruments; charts, references
and files; machine fundamentals and projeet layoutb.

It requires 1400 hours to complete this course. Open
only to white veterans.

TOOL AND DIE MAKING

Basic machine training is prersqulsite to Tool and
Die making. The following phases of lnstruction must
be included before completing this course: System of
Production; dimensioning and gauging; millling machine
figs and fixture; turret lathe tooling, automatic cyocle
lathe tooling, automatic cycle lathe profile tooling,
chucking fixture for turning mechines, making carblde
tools, welding, grinding fixtures, pilercing dles, form-
ing dies, blanking dies, sub-press construction, draw-
ing dies, compound dies, progressive dles; broachlng
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COURSE DHESCRIPTIONS - MEMPHIS VETERANS INSTITUTE
(CONTINUED)

Vocational Course Descriptions

and swaging dles; and related mathematies and science.
Time required to complete, 2800 hours. White veterans
only admitted. i

PLASTERING

The student will become familiar with the nomencla-
ture peculiar to his trade. Lectures will be made on
the mebtal and wood lath and on wall board. Lectures
will cover plaster materials as listed hereafter: lime,
caleimined plaster, sand, hair, sawdust, brick dust,
coloring materials and plaster mixtures. The training
will include the plastering of walls, cellings, angles,
columns, stove brick and concrete. Theory and manipu-
lativée skills will require 700 hours. Class open only
to Negro veterans.

RADIO REPAIR AND MAINTENANCE

The shop phase of this course covers soldering, con-
gstruction of basic projects, use of test equipment;
serviecing receivers, public address systems, interphone
systems and phonographa. The theory phase of the course
includes Ohm's Law, production of current, inductance,
capacitance, alternating current circults, resonancs,
coils, condensers, the vacuum tube, the tube as an am-
plifier, radlio frequency emplifiers, detection, receiv~
ing systems, rectifliers, power supply apperatus, review
and testing. Open to both white and Negro veterans
with 1900 hours allotted for white veterans and 2250
hours allotted for Negro veterans to complete the course.

REFRIGERATION

This course includes theory and actual shop work with
refrigerants, compression 'systems, refrigerant controls,
, motors, motor controls, servicing of domestic and ocom=
mercial systems, evaporators, condensers and electrical
systems, Open to white veterans only with 2100 hours
required for completlon.

/
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Vocationsl Course Descriptions

SHOE REPAIR

This course is degsigned to train not only in the
. rapalr of shoes but glso to instruct the students in
methods of establishing and operating a shoe repair
‘business. The student 1s taught both hand and machine
operations. Graduabe students are not only able to
repalr but have besn taught to construct new shoss
especially for those with foot deformities. Open to
Negroes only. 2100 hours required for completlion.

' ELECTRIC WELDING

This course covers theory and, safety as well as
actual practice in the following: striking and hold-
ing an are, flat beads, padding, flat position, verti-
cal position, horizontal positlion, overhead position
and review of all positions. Open to Negro and white
veterans. Electric welding requires 1400 hours to
complete, ;

ACETYLENE WELDING

Theory as well as actual practice is' stressed in
this course. Cars and operation of equipment is em-
phasized. The student will be well practiced in the
following: starting and malntaining a puddle; per-
fecting the uniform beads; flat, vertical, horizontal,
and overhead positions; contraction and expansion;
brazing or bronze welding, pipe welding and welding
of alloys. Classes open to both Negro and whlte stu-
dents. This subject requires 1400 hours for completion.

WOODMILL

Use of both haﬁd tools and power machines are
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Vocatlonal Course Descriptlons

gtressed in the woodworking course. The following
phases are covered: Freehand sketching and blue-
print reading; Jjob planning and procedures; estimab-
ing and measurement; sharpening and cares of hand
tools, joinery; furniture design and construction;
wood-finishing, upholstering, repetitlve practices
and related subjects.




CHAPTER IV
CONTRACTS AND TUITION

Reference has been made in an earlier chapter regard-
ing the training of World War Two veterans by Memphis Voca-
tional School. The Board of Educatlon received no tuition
for the school year 1944-45 for the training provided such
veterans. The enrollment of veterans continued to increase
to such an extent that the Board recognized a financial
responsibility which was too great to be placed upon the tax-
payers of the City of Memphls and the State of Tennesses.

The State Department of Educetion had been unable to
consummate a contract with the Veterans Adminlistration regu-
lating the training and tultion costs of a state-wide veterans
training program. The Memphls Board of Education was inter-
ested in providing sdequate facillities for the training of
veterans. The Board of Education of the Memphis City Schools
authorized the Superintendent to propose a contract directly
between the Board and the Veterans Administration. Superin-
tendent Ernest C. Ball, as a result of this authority, wrote
the Veterans Administration located at Murfreesboro, Tennessese
as follows:

Since we have been advised that fhe proposed veter-

ans training contract between the State Department of
Education and the Veterans Administration was not

approved, our situation is such that we must find
some help to meet the financial responsibility which
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the training of the veterans in Memphis is costing.
To that end we are asking for a contraot with the
Veterans Administration to run from Beptember 1,
1845 through Januery 31, 1946, The charges which
we are proposing reprssent our best thinking at the
present time. Only experience can enable us to
corrsct any mlstekes in estlmating costs.

We are proposing, therefore, for the first con-
traet courses and cost:

. Cost

Instruction

Expendable
Course Supplies Tools Books
General Education $150.00 .
Machine Shop 250,00 $100.00 $20.00
Elsectricity 324.00 100.00 20.00
Aviation 250.00 100.00 20.00
Refrigsration 270.00 100,00 20,00
Welding , 375.00 50.00 20,00
Automobile

Mechanlcs 325,00 100,00 20,00

Radio ‘ 275.00 \ 100.00 20.00
Woodmill 300.00 100.00 20,00
Brickmasonry 500,00 75,00 20.00
Photography 350,00 125,00 20.00

The charges set up above are for a regular school
year of nine months. The instruction time contemplated
is six hours per day, five days per week.

Contract VARO0R-vr-120 was approved for the period

September 1, 1945 through January 31, 1946 authorizingﬂthe
1

“

tuiticn, tools and‘bqoks as‘éet forth above.
Periodlc agreements or contracts were entered into

between the Board of Education of the Memphis City Schools

1Record Files, Memphis Veterans Institute. Contracdts
between Board of Education of the Memphis City Schools and
Veterans Administration, 1945 to 1951. :
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and the Veterans Administration for the remaining years of
operations of Memphls Veterans Institute. Listed 1ln Tables
II to VII, inclusive, ers.the various periods and applicable
rates from February 1, 1946 through June 30, 1951.°

Contract VAzOR-vr-Slé which was approved for the fiscal
year 1947-48 was renewed for the year 1948-49 with tulition
being figurdd on a monthly basis instead of yearly basis.®
It will be noted that the only difference in amount of
charges when change was made from annual to monthly basis
was that of Refrigeration and General Educaéion. Refrigera-
tion was lncreased by $14,00 per month whefeas General Educa-
tion was reduced by $2.00 péi month.

The contract for the period July 1,«1949 to'Juﬁe 30,
10580 was terminated by the Veterans Administration on' Febru-
ary 28, 1950 with a request that it would be necessary to
figure the actual cost of operating the school for the last
six months in 1949, ' Tuitions beginning March 1, 1950 were
to be based on resulits of the study of actual costa. A
study of costs was mede by the Director of Vocational Educa-
tion and the Director of Memphis Veterans Institute. From
the results of thls study monthly tultions were established
for the period March 1, 1950 to February 28, 1951. \Tuition

was figured on a monthly basis,4

21pid,

S1bid.

41pid.



TABLE II

CHARGES PBER INDIVIDUAL STUDENT BY CONTRAGT
WITH VETERANS ADMINISTRATION FEBRUARY 1,
1946 TO JUNE 30, 19462

82

Coat Instruction

Course Expendable Supplies Tools Books
General Education . $200.00

Machine Shop 324,00 $100,00 $20.00
Electricity 324,00 100,00 20.00
Aviation '+ 378.00 100.00 20,00
Refrigeration » 270.00 100.00 20.00
Welding 378,00 50,00 20.00
Automoblle Mechanics 378,00 100,00 20.00
Radio - 324,00 100.00 20:00
Roodshop 324400 100,00 20.00
Brickmasonry © 306,00 75.00 20.00
Photography ‘ - 423,00 125.00 20.00

BGontract VA20R-vr-167.


https://i|200.00
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TABLE IIIX

CHARGES PER INDIVIDUAL STUDENT BY CONTRAGCT
WITH VETERANS ADMINISTRATION JULY 1, 1946
T0 JUNE 30, 1947

Cost Instruction

Course Bxpendable Supplies Tools Books
General Edusetion ° $198.00 $20.00
Aviation

1. Engines 378.00 $100.00 20.00

2. Alrirame 378.00 100,00 20.00
Electricity , 384,00 100.00 20,00
Photography _ 423.00 125.00 20.00
Hadlo .

1. Communicationsg | 324.00 100,00 20,00

2. Repailr and mainte~ \

nanee . 324 .00 100.00 20,00

Machine Shop . 324.00 160,00 20,00
Tool eand Die Making 324,00 100.00 2Q.00
Refrigeration 378.00 100.00 20,00
Welding 378.00 50.00 20.0Q0
Automobile Mechanics 378,00 100,00 20.00
Brickmasonry . 506,00 75.00 20.00
Woodshop 324,00 100.00 20.00

@contract VA2O0R-vr~-241.




TABLE IV

CHARGES PER INDIVIDUAL STUDBNT EY CONTRAGCT
WITH VETERANS ADMINISTRATION JULY 1, 1947

TC JUNE 30, 19488

34

Cost Instruction

Tools

Course Expendable Supplies Books
General Education . $200.00 : $20.00
Mechine Shop 324,00 $100.00 20.00
Electricity 324,00 10G.00 20,00
Aviation

l. Engines 378.GC 100,00 20.00

2 LY Ai‘rframe : 578'00 100.00 Y 20.00
Refrigeration 270.00 100,00 20,00
Welding 378,00 50,00 20,00
Automoblle Mechanics 378.00 100.00 20,00
Radio 324,00 100,00 20.00
Woodshop 524,00 100.00 20.00
Brickmasonry 306,00 100.00 20.00
Photography 423,00 100.00 20.00

80ontract VA2OR-vr-319.

it




TABLE V

OHARGES PER INDIVIDUAL STUDENT BY CONTRAGT
WITH VETERANS ADMINISTRATION JULY 1, 1949
TO JUNE 30, 1950

5%

Cogst Instruction

Course ', Expendabls Supplies Tools Books
{Monthly)

Automoblle Mechanics $22.00 $100.00 $20.,00
Aviation ) 42 .00 100,00 20,00
Brickmasonry 34.00 75400 20,00
Elsetricity C 36,00 100.00 20,00
Machins Shop » 36,00 100,00 20,00
Refrigeration 42,00 100,00 20.00
Radio and Telsvision , 86,00 100.00 20,00
Welding 42,00 100,00 20,00
Woodshop a . 36.00 - 100,00 20,00
Plastexring 45,78 50.00 20.00
Shoe Repair 42,00 .50,00 20,00
General Education 22,00 20.00

SContract V3020V-741.



TABLE VI

CHARGES PER INDIVIDUAL STUDENT BY CONTRAGT
WITE VETERANS ADMINISTRATION MARCH 1, 1950
TO FEBRUARY 28, 1951

6

' Cost Instructlon
Course Expendable Supplies Tools

Books
Automobile $42.00 $50,00 $20.00
Aviation 356 .25 50.00 20,00
Brickmasonry 34,00 25.00 20,00
Electriclty 36 .00 50,00 20,00
Machline Shop 36,00 80,00 20,00
Refrigeration 41433 50.00 20.00
Radio and Television 36 .00 35,00 20.00
Welding 42,00 50.060 20.00
Woodshop 36.00 \ 50.00 20.00
Plastering 45,78 25.00 20.00
Shoe Repair 3750 20.00 20,00
General Education 20.00 20.00

Scontract V3020V-641.



TABLE VII

CRARGES PER INDIVIDUAL STUDENT BY CONTRACT
WITH VETERANS ADMINISTRATION WMARCH 1, 1951
- TO JUNE 30, 1951

37

Cost Instrustion

Courss Expendable Suppliss Tools Books
Automobile Mechanies  $42.00 £50.,00 $20.00
Avietion 36 |25 80,00 20.00
Brickmasonry 34,00 26,00 20.00
Elsctriclity 36 «00 50.00 20.00
Machine Shop 56 .00 50.00 20,00
Refrigeration 41 .33 50.00 20.00
Radio and Television 36.00 35 .00 20.00
Welding 42,00 50.00 20,00
Woodshop . 56 .00 50,00 20,00
Plastering 45,78 25,00 20,00
Shos Repalr 37.50 20,00 20,00

20.00

General Education 20,00

BGontract VE020V-641.
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It may be noted in Table VII that the charges per
student by contrac¢t for the period March 1, 1951 to June 30,
1951 aere no different to those charges for. the preceding
perlod as shown in Table VI,



CHAPTER V

ENROLLMENT AND ATTENDANCE

Important facts are noted in the study of the enroll~
ment ln Memphis Veterans Institute.l Pirst it is revealed
that the peak of white veteran enrollment was reached sarly
in May 1946, The number at that time was 391 white veterans.
The enrollment of Negro veterans at that time was 135, making
a total enrollment of 526 white end Negro veterans. This was
the peak of the total enrollment. The largest number of
Negro Yeterans wes reached in February 1949, There were
201 Negro veterans at that time. There were 202 whits
veteraens enrolled at time of peak of Negro enrollment. The
tetal enrollment in February 1949 was 403,

The largest single group was enrolled in General Edu-
cation. The peak in General Education enrollment was reached
in June 1946 wheﬁ 201 veterans were enrolled. Table VIII,
page 40, entitled "Enrollment by Classes in Memphis Veterans
Institube for the Scholastic Year 1945-1948," reveals that
5268 was the pesk of .the total enrollment and thet this pesk
was reached in May 1946. It also dlscloses that Genersl
Education was the largest single group and that its peak of
201 waa attalned in June 1946, Table XI, page 47, sntitled

lRecord Files, Memphis Veterans Institute, 1945-1951.
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"Enrbllment by Classes in Memphis Veterans Institube for the
Year 1948-1949" werifies the statement that the largest enroll-
ment of Negro veterans, 201, was reached in February 1949.
Table XI also reveals that the largest number of Negro veterans
training in any one fleld was reached in April 1949 when 66
veterans were enrolled in Automobile lMechanies. This was the
largest enrollment of any sectlon, elther white or Negro,
with the exception of General Education. A study of each
veteran's individual record revealed that 36 states, Alaska
and Cuba wers repressented in the student body.g Memphis
Veterans Institute conducted no pald advertlising as dld meny
private institutions, The question may arise as to how the
veterans of the various states hsd knowledge of Memphis Veterans
Institute as a training center for veterans. The personnel
records of the students revealed little informetion on this
subjects, Correspondence was found in the files of the Insti-
tute from various state sub-regional offices of the Veterans
Administration requesting llsts of subJects included in the
school's curriculum.3 Copies of letters in reply from the
school indicated that the information had been provided.
Some veterans had besn referred to Memphis Veterans Institute

as & result of this correspondence. Leoetters from individuals

2Student Personnel Records, Memphls Veterans Institute,
1945-1951.

5Correspondence Flles, Memphls Veterans Instltute,
1945-1951.,
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had been recelved reﬁuesting iﬁformaticﬁ relative to specific
courses.? Copies of letters were found indicating compliance
with bthese requests. Meny veterans making such inqguiry later
entered for training.

Some veterans indicaeted that former students of the
8chool'had advised them of opportunitiss for training et Mem-

5 One student from Alaskas had enrolled

phis Veterans Instiltute.
as a result of information furnished by relatives who were resi~
dents of Memphis. Two students from Cuba had come to Memphis

as a result of private school advertising and cofieapondence.
They, after investigating tralning facilities in Memphls,
“enrolled in ﬁémphis Veterans Institute.s
‘Plgure 3, page 43, entitled "Total Average Monthly

" Enrollment by Years in Memphis Veterans Institubte" indicates

8 sharp increase’ in enrollment of white veterans during the
firast two years of the school's operation. There was a sharp

' decline 1n white veteran enrollment during the year 1947 to
1948, The ﬁecline according to Figure 3, was somewhat retarded
from 1948 to 1950 when the decline was.again accelerated until
the c¢lose of the school in 1951, It'is further noted in

Figure 3, that thé number of white veterans was greater than
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~that of Negro veterans for the pariod 1945 through 1947 at

which time the decline in number of white students began.

A gradual increase in enrollment of Negroes for the

' period 1945 to 1949 is indicated in Figure 3. A gredual de-

cline 1s noted from this point to the close of the school in
June 1951, Tables VIII, XIX, X, XI, XII, and XIII, pages 40,
and 45 to 49, as well as Pigure 3, page 43, reveal that more
white veterans were on roll during the years 1945 to 1948

but that more Negro veterans were ocnrolled from 1948 to June
1951, when the Instituts was closed. It is further indicated
that there is a contrast in nature of enrollment of NWegro and
whits veterans. Filgure 3 shows a sharp inorease and decline
in number of white students during the first three years and

8 sharp decline in the last two years of the school's history.

The seme figure shows a gradual increase of Negro veterans

©'during the first four years and a gradual decline in enroll=-

ment during the last two years in which the school opsrated.
The total number of individual veterans reglstered

was 2619 of which 1543 were white and 1076 were Negro. Six

of the 1543 whits veterans were female. They were enrolled

in General Education. Females were in such a minority that

| no breakdown has bssn made in the tables.

Tables XIV through XIX, pages 50 through 55, and

Figure 4, page 56, show the average monthly attendance by
olasses in Memphis Veterans Institute. According to the tables
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the largest dally average attendance for whites was April 1946
when 362 veterans were in average attendance. General Educa-
tion was the largest group with 18l. For the same month 122
Negroes were in averege daily attendance. This sams month
was the greatest grand tétal with 484 white and Negro veterans
in average daily attendance. November 1948 had the highest
average daily attendance of Negroes. According to Table XVII
there were 186 Negroes in average dally attendance. White
veterans in average dally attendance during this same month
numbered 174.

Veterans were dropped from the rolls after thres con-
secutive absences during the perlod 1945 to August 1948 in
accordance with school regulations. From September 1948 to
close of the school veterans were dropped from roll for any
three absences during a calendar month. In either case sub-
sistence Qas discontinued until the veteran was re-admitted.
From April 1949 to June' 1951 a veteran who was dropped from
roll was not permitted to return for 30 days unless his ab-
gences were of such nature that they may have been excused.7

Veterans were suspended for one to three weeks for
excessive absences, reporting to school under the influence

of intoxiecants or similar offences agalnat school regulations.

7Veterans Administration Directive, April 19480.

BRecord Flles, Regulation, Memphis Veterans Institute.

8
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Second offenders were permenently dismissed. Twenty-six
students were suspended for unsatisfactory attendance. Six
students were suspended for use of intoxicants., Five were
permanently dismissed for excessive abéences and thfee for use
of intoxicants. Seventeen students voluntarlily withdrew after
conferences with the director and instructors of the school

1

regarding lack of interest and unsatisfactory progress in
field of study.’

Figure 5, page 59, depicts the percent of attendance.
It is noted that the percent of attendance was greaﬁer the
second year than the first. There is indicated a decline in
percent of attendanae for both white and Negro from the second
yeér to‘ﬁhe third an& a further decrease Iin the attendance of
whites for the fourth year. The percent of attendance for
Negroes increased for the year 1948-49 ané improved for each
ysér thergafter accordiﬁg to Figuré 5. The peréent of white
attéﬁdance did not lmprove until the year 1949-50., This im-
provement confinued to improve ﬁntil the schooi was discon-
tinuved 1n June 1951. _Figu?é B rgveals that the‘peroent of
Negro atfendance was consistently lower then that of whites
for thefentire‘history of Memphis Veterans Institute with the
exception of 1948-49 when the average of both white and Negro

was 90 percent.

9Personnel Records, Memphls Veterans Institute, 1945
to 1951.
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The year in which the percent of attendancs began to
increase, that is, 1948-49, coincides with the date when regu-
lations regarding absences were changed. Prior to 1948-49
veterans wers removed from rolls on three consecutive absences.
Subsequent to that date a‘student was interrupted be9ause of
any three unexcused absences within a c¢alendar month.

Tables XX through XXV, pages 61 through 66, reflect.
the percent of attendance by classes and by months for the
entire pe?iod of the school history. Figurs 5, page 59, en=-
titled "Average Monthly Percent of Attendance by White and
Negro," depicts the trend of attendance of white and Negro
combined; The tables referred to above reflect in more detall
then Figure 5. Tables XX through XXV each represent a period
of one year; Figure 5 covers a period of six ysars.

Table XAVI, page 67, reveals sallent facts relatlve
to differences in trend of white and Negro enrollment during
the six ysars of operation. It 1s nobted with little exception,
that after ths scholastic year 1946-47, the enrollment of
white veterans gradually decllined. It is further noted in
the same table that the enrollment of Negro veterans remained
comparatively stable throughout the training program. Nothing
in the table indicates a reason for this difference. The
study of the individual records of the student personnel re-

vealed one possible resson for the difference.lo Only 23 out

5
1

1OStudent Personnel Records, Memphis Veterans Institute,
1945~1951,

i
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TABLE XXVI

AVERAGE MONTHLY ENROLLMENT BY YEARS IN MEMPHIS

VETERANS INSTITUTE FOR THE YBARS 1945-51

67

1945~ 1946~ 1947~ 1948~ 1949~ 1950~

Classes 1946 1947 1948 194¢ 1950 1951
WHITE VETERANS
Aviation 17 20 12 8 7 4
Automoblls

Mechaniecs 12 12 13 13 8
Electricity 36 48 a8 37 42 26
General

Education 126 123 68 36 23 8
Machine Shop 13 15 11 11 10 10
Photography 12 14 5 5
Radio 38 43 33 39 38 19
Refrigeration 25 18 20 19 14 4
Welding 9 11 10 15 12 7
NEGRO VETERANS
Automobile

Mechanics 39 52 56 60 51 2%
Brickmasonry 12 .17 21 22 23 20
Plastering 14 13 14 11
Radio 28 27 32 26 28 19
Shoe Repair 19 - 21 19 18
Weldling 17 18 20 12 16 14
Woodshop 18 24 24 24 24 21
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of 1543 white veterans registered for a second course after
completing the first. The same study disclosed that 209
Negro veterans out of 1076 enrolled in/or completed two or
more courses, This practice lndicates a possible reason for
the difference in enrollment trend of white and Negro students.
Enrollment of new students subsequent to Novembér l, 1950 was

12 Prior annouwncement of the discontinuance of

discontinued.
snrollment resulted in no change in enrollment of white stu-
dents. Considerable interest was indicated by Negroes by an
increasse in registrations immediately prior to November 1,
1950.

Tables XXVII and XXVI1I, pages 69 and 70, show at a
glance the average monthly attendance by years and the aver-
age monthly percent of attendance by years. Table XXIX gilves
the average monthly percent of attendance by years and by
races. It 1s noted that the percent of attendance by white
students was consistently greater than that}of Negroes with
the exception of the scholastic year 1948-49 when the ‘percent
of attendance by each race was 20,

An inventory of enrollment records at Memphis Veterans
Institute revealed deata as recorded in Table XXX, page '72.13

Computation of students and teachers, white and Negro, in

12

13Enrollment Records, Memphls Veterans Institute for
scholastie years 1945-1948 through 1950-1951.

Record Flles, Memphls Veterans Institute, 1950-51.
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TABLE XXVII

AVERAGE MONTHLY ATEENDANCE BY YEARS IN MEMPHIS

VETERANS INSTITUTE FOR THE YEARS 1945-51

e s

69

1945~ | 1946+ | 1947~ 1948~ | 1949~ | 1950-.

Classes 1946 1947 19648 1949 1950 1951
WHITE VETERANS
Aviation 16 19 10 7 7 4
Automobile

Mecheniecs 12 a2 13 12 8
Blsctricity 33 50 36 35 40 25
General

Education 116 115 83 33 21 8
Machine Shop 11 14 10 10 ] 11
Photography 11 14 5 5
Radio 35 36 3l 356 36 18
Refrigeration 24 17 18 i8 13 4
Welding 8 10 10 14 11l 9
NEGRO VETERANS
Automobille

Mechaniles 36 48 52 56 47 28
Brickmesonry 10 15 18 18 22 19
Radlo 24 24 28 22 25 19
Shoe Repalr 1% 20 18 18
Plastering 16 19 17 10
Welding 19 16 18 22 15 13
Woodshop 15 23 21 22 22 20




TABLE XXVIII

AVERAGE MONTHLY PERCENT OF ATTENDANCE BY YEARS

IN MENMPHIS VETERANS INSTITUTE FOR THE YEARS

70

1945-51
1945~ | 1946- | 1947~ | 1948- | 1949~ | 1960~
Classges 1946 1947 1948 1949 1950 1951
WHITE VETERANS
Aviation 94 05 83 89 o2 26
Automobile ; '

Mechanics 95 93 24 24 95
Electricity 93 93 95 93 94 95
Genaral ‘ ‘ :

Edueation 83 94 o2 93 94 07
Machine Shop 89 03 92 93 93 95
Photography 06 96 94 97 ,
Radio . 28 95, 94 93 95 06
Refrigeration 05 94 95 94 94 08
Welding o2 93 93 94 93 986
NEGRO VETERANS
Automobile

Mechanics o2 o2 94 23 93 95
Brlckmasonry 87 89 95 83 o2 23
Radilo 86 88 20 88 o1 94
Shoe Repalr 20 o4 93 06
Plastering 85 87 9L °17)
Welding 20 90 94 23 93 94
Woodashop 08 25 23 o4 04 04




TABLE XXIX

AVERAGE MONTHLY PERCENT OF ATTENDANCE BY YEARS IN
MEMPHIS VETERANS IKSTITUIE BY RACES

71

T I e - -
1945~ | 1946~ | 1947- | 1948~ | 1949- | 1950

Groups 1946 1947 19048 1949 1950 1951

White 93 04 92 90 03 95

Negro 90 91 89 20 el 04

White end

Negro =~ . ’

Combined 91.5 92.5 90,5 90 92,5 94.5




TABLE XXX

STUDENT-TEACHER RATIOS

72

Largest Bnrollment Number of

Subjeet of Students by Subject Teachers
KHITE VETERANS

Aviation ‘ 15 2
Automoblle Mechanics 17 1
Electricilty 80 3
General Education 201 9
Machine Shop 19 1
Photography 19 1
Radlo 53 3
Refrigeration 30 1
Welding 18 1
NEGRO VETERANS

Automobile Mechanles 66 4
Brickmasonry 27 1
Plastering 27 i
Redlo 37 2

Shoe Repeair 24 L
Welding 28 1
Woodshop 27 i
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Table XXX revealed the sbtudent-teacher ratio to be 15.3.
Uéing the sams data in Table XXX, but white and Nggro ratios
separately.it was found that the Negro student-teecher ratio
wag 21.1 while that of white students was 12.3, Table XXX
further indicates that some classes, at their peak of enroll-
ment had a much greater number of students than indicated in
the total student-teacher ratio. Reﬁrigeration, a class of
white studentsglhad 80 students with one teacher. Brick-
masonry, weld;ng and woodshop, c}asseg of Negro students had
27, 28 and 27 respectively with one teacher for each cless.
Furthér study of the’enpollment records of these classes re-
vealeé that in each case any enrollment in these classes in

excess of 25 was for a period of less than one monthe.



GHAPTER VI
STUDENT OEJECTIVES

The objectives of Memphis Veterans Institute have been
dlscussed in sn oearlier chaepter. The writer now comes to
the problem of what proportion of those veterans enrolled
in the various courses actually reached the objective for
which they enrolled. It has been related in a preceding
chapter that those registered for General Education had high
gchool graduation as an objective and those in trade classes
expected to prepere themselves for employment.

The study of the personnsl file on sach of the 2619
veterans revealed important facts regarding the previous
scholastic training of the veterens. The 484 veterans en-
rolled in General Education had completed grades previously
ranging from the sixth to the sleventh grade. Of the 1059
white veterans in trade claases 592 had advanced bsyond the
eighth grade. OF the remaining 467 white veterans 355 had
completed the eighth grads and 114 hadleompleted grades below
the eighth. It was further noted that 287 of those who had
edvanced beyond the eighth grade were high school graduates.

Thg personne} file inventory of the Negro veterans in-
dicated 69 high school graduates, 197 had quit school while
in one of the high school grades, 686 had finished only the
eighth grade and 125 had completed less then the elghth grade.



75
Table'XXXI, page 76, entitled "Regcapitulation of Classses

$boqinngotal Individual Registrations, Percent of Tobals,
Length of Courses, Number Completed, and Percent Completed,?®
denotes some interesting stetisties. Of the 1543 white
veterana reglstered 1273 or 82,5 percent completed the ob-
Jective for which they registered. The same tabls reveals
that of the 1076 Negroes reglstered, 816 or 75.8 percent
completed.

~ The lispg below ars of classes with the percent of
those completing objective indicated: The percents are

arranged Iin descendlng order.

Class . Race Percent
Welding T - Negro 87
General Education whlte 86
Plastering Negro 86
Aviation white 85
Photogrephy white 84
Radio white 84
Automobile Mechanies . white 82
Refrigeration white 81
Radio, Negro 81
Woodshop Negro 80
Electricity white 77
Welding white ™
Brickmasonry . Negro 74
Automoblle Mechanics Negro 72
Machine Shop white 71

Shos Repair Negro 6%7

A review of the termination repdrté on the 2619 students
to determine the number who falled to complete their objective

disclosed that 270 white and 260 Negro students discontinued
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" training prior to complation.l Causes for drop-outs were
found to fall in seven categoriss: unsatisfactory progress,
obtained employment, dismissed for infraction of school regu-
lations, financial hifficulties, sickness, change of objec~-
tive end no resson indicated. Seven white and ten Negro stu-
dents were removed from training becauss of unsatisfactory
progress in subjects. Ninety-nlne white and 154 Negroes ob-
tained employment in field or related field for which they
were being tprained., PFive white end four Negro students wore
dismisseé from further tréining by the school for infraction
of school regulation. Sixty white and 54 Negro students dis-
continued their training because of financiasl difficultles.
Fourteen white and 12 Negroes failed to opmpleta objective
due to illness. Twelve whites and one Negro student changsed
objective, and 54 white and 114 Negro students indicated ne
reason for inbterrupbing their tralning. Of the 530 veterans
who discont;pued trgining, 342 indicated gpecific reasons

for so doing. A mejor percent of the 188 who failed to in-
dicate a reason mey have had one or more of the causes, a8
1ndicgted, by the 342 students, if they had so indicated.

It is further noted that the 530 who did not achieve thelr
objectlive represent 20.9 percont of the total enrollment.

Although no attempt was made to compave completions and

1Studant Personnel Records, Memphls Veterans Institute,
1945-51.
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drop-oubs with other similar institutions, the above record
indicates that the holding powsr of Memphis Veterans Insti-
tute was good.

The completion reports in the students'individual‘
files revealed[Valuable information regarding employment of
individuals after they had completed objective.g Unfortunately
ipformation on many of the students was not complete in that
smployment informetion was not avellabls. An attempt was
made to determine thg number of students who obtained employ-
ment in the various fields for whlch they hed been trained.
It was found, of the 1273 white veterans completing out of
én enro@lment‘of 1543, that 514 secured employment in the
f;pld for which‘traipeq. Seventy found employment in related
areas, ié becamevempioyeeg“of insurance companies, 48 estab-
liéhad buaingss of thqir own, 209 entared college, 13 became
law enforcement offigers and 42 returned to military service.
Information as to employment of 362 white veterans was not
available in the records. Of the 816 Negroes completing out
of ;Oveﬂenrolled, 439 found employment in areas for which
trained. Thirty-fqur wera smployed in related flelds, 31
established own business and 19 returned fo military service.
Information regarding 293 Negro veterans was not avallable.

Table XXXI, page 76, shows the length of time required

to complete the various courses. Attendance for the full

21pid.
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time indicated was required 'in all classes with the exception
of General Education, Thirty-six months were allowed for a
student to complete 16 credits. Time allowsd for any numbsy
of credits less than 16 was prorated. Policles established
by the Board of Education of the Memphis City Schools regard-
ing clessification of high school students in the Veterans
FProgram was discussed in Chapter III. It was furbher in-
dicated in the same chapter.that She academiec program was
-operated on an individual and accelerated basis. The student
was permitted to progress With as much speed a8 his ability

and initiative would permit. ‘ oo

Salient facts are reveasled in the computation of aver-

age nnmbqrqgf“hoprg_of[qlassroom work necessary for completion
of credilt pursue@ under the individual and accelerated pPro=-
gram. It was found that of 158 students classified in twelfth
grads on the basis of the General Educational Development
Tests, 18 of the students completed four credits in an average
of 67 hours per credit. Fifpy—seven of the 158 students some
pleted four credifs in.an averege of 72 hours per credit.
Eighty-three out, of the 158 completed four credits in an aver-
age of 90 hours per eredit, Of 245 students clessifisd in

the eleventh‘grade,?n\basis of same test, 115 completed eoight
credits 19 an average of 120 hours, 120 completed eight credits
in an average 9£.135 hpurs per crodlt agd 10 students completed

eight credits in en average of 162 hours per credit. Of 18
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students classified in tSenth grade on the basls of the tests,
12 completed 12 credlts in an aferage of 175 hours and six
requlred an average of 192 hours per e¢redit in order to com-
plete the 12 credits.

A review of the records of the 63 high school students
who did not complgte their objective reovealed that two stu-
dents classifled in the tenth grade and one in the sleventh
grade were dismissed due to unsatisflactory pregress. 0f the
remaining 60 who did not graduate the average time computed
was based on the amount of work completed and the time re-
guired. Thirty-one of the 60 students were classified in the
. Ttenth grade and averags hours rsesquired was computed to be
205 hours per credit. Bighteen were classified in the eleventh
)grade end time established to be an averags of 194 hours per
credit, The remainling 11 students were classified in twelfth
. grade; time reguired was an average of 180 hours per credlt.

It was further noted that End of the Course Tests were
not pfepared by the teacher. All students were reguired to
satisfactorily passs a Standardized test on each sub ject before

¢redit was granted,



CHAPTER VIX
THE INSTRUCTIONAL STAFF

Teachers employed in Memphis Veterans Inatitube were
speciaiists in thgi; fields. _ThOSe in the General Education
or Hlgh School program held elther Bachelor's or Bachelor's
and Master's degrees with majors in the areas taught. The
agademic teachers had an average of fifteen years experience
in teaching. Of the four male instructors in the academie
field all had seen military service during World War Two. .
One had attained the rank of Lieutenant Colonel, one the
rank of Major anq)the other two the rank of Ceptain, These
instructors taught elther methematies or science or both.
They held certificates covering subjects taught and were
teaqhera with several years experience. Thelr most recent
teaching sxperience had been with the Memphis school,syétem.
The five women teachers of acpdemic subjects in the progfam
%ere transforred from various high schools of the Memphis
system. Of the filve women, two taught English, one taught
Social Studies end two taught Commercial Subjects.l

There were thirteen Vocational ?eachers in the white

division of the tralning program. Six of these teachers had
been employed by the Board of Educatlon of the Memphis City

lRecord Files, NMemphis Veterans Institute.
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Sehools in the War Production Training Program from 1941 to
1945. All had come directly from industry when employed by
the Board. Eleveh voeatioﬁal teachers were employed 1in the
Negro Division of Memphis Veterans Insﬁitute, One of the
gleven, a white men, was employed to teach welding to Negroes
due to the fact that a Negro welding Instructor was not avail~
able., Six of the eleven men who taught in the Negro Division
were transferred from Negro schools in the ¢ity system. The
other four Negroes were secured from industry. The white.
teacher of waldipg for Negroes had been employed in the same
capacity during the War Production Training Program. He,
‘ppeviously, haq been employed 1n'industry.z Seventeen of
the 23 whlte teachers in the Yeterens Training Progrem re-
mained in the teaching(pnofessipn after Memphis Veterans
Institute had been discontinued. They were tranaferrsd to
other sghools in the elty system. Two of the men, tesching
geademic‘subjects, were promoted to Junior High School prin-
cipals. One lady, the teacher of soclal studies wes promoted
to principal of an elementary scheol. The two other mon
teachers in academic subjgc@s returned to college, later ob=
tained tgein Doutpr's degree and nov one ls a ocollege pro-

fegsor and the other in personnel work with lndustry. Seven

L )

21pid.
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of the ten Negro teachers were retalned by the Memphis school
system by transfer té other sohools.3

Of the tobal of 33 teachers in both white and Nagro
Divisionngf the school, nine whites and three Negroes held
degrees when employed at the Institute. Of the remalning
21 teachers, seven whites and four Negroes had previous
college training. The need for specific teacher training
for those teaching vocational subjecté was recognized even
early in the War Production Training Program.i The Division
of Vocational Education of the Department of Education of
the State of Tennessée recognlzed a continued need for train-
ing of Vocational teacﬁers during the training program of
veterans in specialﬁtraining centers throughout the state.
The Division of Vocational Educetion of the State Depart-
ment of Education set up minimum requiremeﬂts for teachers
of Vocatlonal subjects. ZHach Vocational teacher was ex-
pected to earn a total of 27 guarter hours of Industrisl
Education within five years after employment with not less
then three quarter hours each year.4

This presented a problem for Vocational teachers in
Memphis due to the fact tﬁat training in approved courses

in Industrial Education was not avallabls at Memphls Btate

3Memphis Board of Educatlon, Personnel Records.

4W. A, Seeley, Directive to Vocaetional Tsachers, 1945.
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‘Gollege or Southwestern College; the only two colleges in
the city. Professor Clyde H. Wilson, Department Head of In-
dustriel Education of the University of Tennessee was instru-
. mental in the organizétioy of spepnial classes in Industrial
- Bducation through the Extension Division of the University
for those who needed the training in the Memphis area.
Teacher Trainers approved by the State ‘Division of Voscational
Education, served as instructors in Memphls as classes werse
'organiZed.s : o
-Although it 1s not the policy of the Board of Educa=-
tion to quote smlaries of teachers, 1t cen be stated that
the salary schedule of teachers at Memphls Veberans Insti-

tute conformed to that of teachers in the regular high
gchools of .the Memphis system with similer duties.

: 5Glyde H., Wilson, "Annual. Report  Teacher Training in
Trads and Industrial Education, for Year Ended Juns 30, 1946."

\



CHAPTER VIII .

CONGLUSIONS AND RECOMMENDATIONS

T@e @oregoing study was madée in an effort to.determine
the effeetivenass of a training program such as that con-
ducted for veterans by the Board of Education of the Memphis’
City Sehools during the period September 1945 through June
1951, Recgrds verify‘the fact that the Board of Education of
the Memphis Gity'SGhools'was farsighted in planning for the
training of returning servicemen. In the Introduction and
in Chapter Iifrgquent refergnce,is mads to action of the
Board of Education and to authority granted the Superintendent
of Memphis Schools to meke available training facilitles 1f
needsd and asbneeded for the roturning veterans. The plans of
the Board were not misdirected as evidenced by the record of
2619 returned veterans .who registered for training.

The Boasrd of Education of Wemphis employed teachers
who were wsll gualified to Instruet in the tralning program
a2t mgmphis Veteorans Institute,. The holding power of WMemphis
Veterans Institute is indleated by the 2072 trainees or 79.1
peroent of the total reglstered who completsd. It was further
noteg Fhat 99 ou;,pf 270 white«traingas,-whp,discontinued
training,pefore)gompletion, found employmgnt in the area for
which they had trained. It was further revealed: that 154

Negro trainees out of 260 who falled to complets found


https://indicated.by
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similar program should be considered in a regular high school.

Progress of the 63 students who dld not graduate was

slow as compared to that of the graduateg, It may be assumed

that those not gradueting and who required more than 180 hours

to complete ecredit would have been among those making lower

grades in a regular high school program,

In summarizing the findings in the foregolng study it

1.
2e
3.

4.

51.

6.

T

. may be concluded that:

Training for veterans was provided when nseded.
Training wes provided for whom intended.
Tralning was such as to prepave traines for
objective for which tralned.

Large geographic area represented by student
body is indicative of the high regard for
guelity of tralning at Memphis Veterans Ine
stitute, an Institution which did not adver-
tlse, ’ &

The large percent of completions 1s indica-
tive of the holding power of the school, .
which may be attributed at least partially
to good instruction.

Record of employabillty of those leaving

the school was good as evidensed by records,.

. Treining as could be justified, was provided

for both white and Negro races.
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8. Individual progress of students is possible

and desirable.
94 BStudent with superlor ability should not be

limited to the progress of a group.
In view of thes foregoing conclusionsg it is recommended
that plans be considered for experimentation of an indlvidual
and asccelerated program for a sglact group of students in-

eluding both academlic and vocationel traliningi
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