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CHAPTER I

INTRODUCTION

The Problem

The problem is to determine the need for, and make
plans for establishing a Terminal Vocational Agricultural

Program at Hiwassee Junior College.

Importance of the Study
The writer has been employed as a teacher in the

agricultural program at Hiwassee Junior College since 1949.
The agiicultural program has been of a general nature with
no clear cut objectives that have been accepted by the
teacher and the administretion. No study had been made to
clearly show the need for the program or the kind of program
it should be, The problem arose from thls situation. There-
fore, the writer needed to solve these problems in order to
put the program on a sound basis.

The administration felt there was a need for a
Terminal Vocational Agricultural training program. It
encouraged the writer to make the study and was willing to
give all the help possible.

Definition of Terms

Junior College for this study will meen an institution
offering the first two years of college work., This 1s



through the sophomore year,

Terminal is interpreted to mean the formal course
work ends with completion of the sophomore year, This work
is not designed for transfer to a senior college or uni-
versity.

The term vocetional pertains to an occupation, in
this study., It refers to the occupation of farming or
employment in related flelds of agriculture. Related
fields of asgriculture are those areas of occupation in
jobs not directly in the business of farming but giving
service to the business of farming.

Terminal vocetional agricultural program is a course
of work planned to prepare the student for geinful employ~
ment in his chosen area. This training combines the class~
room work with actual participation on the job.

Service area is that area from which students come

and the college gives its services.

Scope and Limitations

This study is limited to & vocational agricultural
program at Hiwassee Junior College. This program is on a
two year basis for all day classes, This study is on a

vocational progrem not vocational end general.

Assumptions
The following are some assumptions made by the




writer:
1. There 1s a place for junior college.
2, There is a place for agriculture in junior
college.
3« Vocational approach is better than general.
i« This program should be tied in with the college

farm.

Procedure for the Study

The writer made surveys of high school vo~ag seniors
in twenty-four counties of east Tennessee to help establish
the need for the progrem at Hiwassee Junior College. This
survey was to determine interest in this kind of program.
Surveys were made of prospective employers, farmers and men
in related fields to determine their interest in this pro-
gram.

The writer made a study of some related studies in
this area to secure additional evidence of need for the
progrem, The college policles and attitudes of the college
administration were studied to find if there would be con=~
flicting purpose in the college policy and the purpose of
this kind of progrem.

Surveys were made of other junior colleges having
this kind of program or similar programs, to find their

purposes and objectives, and elso their administrative and

supervisory procedures,.
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The writer had conferences with the administration

of the College to determine its attitude and opinion of a
program of this kind.

The history and purpose of the College was studied
to determine the degree of compatability between them end
a vocational agricultural program, The findings releting
to a need for the program are found in Chapter II,

Through much reading and study the writer formulated
some principles that were believed sound for guiding the
planning end establishing of a progrem of this kind, These
principles formed a construct for the program, Chapter III
is this construct,

The construct served as a guide in making plans for
the plenning and establishing of a progrem at the College.
This plan is found in Chapter IV,

The study and planning of this work revealed a great
need for tﬁrthor study in this field of education, Some of
these needs are to be found in Chapter V of this study.



CHAPTER II

DETERMINING THE NEED FOR AND OBJECTIVES OF A TERMINAL
VOCATIONAL AGRICULTURAL PROGRAM

Esteblishing the Service Area

The service area of the terminal vocational agricultur-
al program of Hiwessee Junior College was determined on the
basis of homes of rural students who were enrolled from 1949
through 1953, This was done by studying personnel records
in the Deen's office. The students were separated on a
residence bisis. Only those living in rural areas were
selected.

Those rural students, with the exception of ten
foreign students end twelve from widely scattered sections

- of the United States, were separated on the basis of their
home counties. This aree 1s shown in Figure 1.

The forelgn students and widely scattered United
States students were not considered because their numbers
were considered insignificent. Also, they likely would not
be interested in the agricultursl program on a vocational
basis.

A look at Figure 1 shows that the service area covers

most of East Tennessee and Southwest Virginia., There are
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students from twenty-four counties in Eest Tennessee and
from thirteen counties in Southwest Virginia.

The numbers of rural students from each county in
Tennessee and Virginie were counted and shown in Figure 2.
This figure shows in a comparative way the numbers of
students coming from the different counties. By studying
this figure snd Figure 1, one finds thet the greatest
number of students are from Monroe County and the immediate
area, Monroe County i1s the home county of the College.

It wes concluded that the greater service-area i1s local,
This conelusion was the besis for limiting some of the

studies discussed later.

Surveys Made

High School Vo-Ag Seniors

A survey was devised and run to determine potential
students for a terminal vocational agricultural program.
This survey was limited to the twenty-four counties in
East Tennessee. This limitation was necessary because of
lack of time and money. It was believed justified, however,
because of the greater number of students coming from the
East Tennessee area. The great similarity of the Tennessee
and Virginia areas in agriculture and topography was another
basls for limiting the survey.



Counties
in Tenn. 0 10 20

Number of Students
30 Lo 50

| | }
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70
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Anderson
Bledsoe
Blount
Campbell
Carter
Claiborne
Cocke
Greene
Hamilton
Hamblen
Hawkins
Knox
Loudon
MeMinn
Meigs
Monroe
Morgan
Polk
Rhea
Roane
Scott
Sevier
Sullivan
Washington

In Virginis
Bland
Buchanean
Dickenson
Floyd
Grayson
Lee
Russell
Scott
Smyth
Tazewell
Washington
Wige

Wythe

166

i
L

Pigure 2, Number of students from Tennessee and
Virginia enrolled in Hiwessee Junior College by counties:

1949-53.
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This survuyl was sent to each Vo~Ag teacher in the
counties. They were asked to have their senior Vo-Ag
students complete the forms end return all those from their
school, Fifty~five Vo-Ag teachers received these forms,
Thirty-seven teachers returned a total of 478 completed
formg., This was & 67.6 percent return from teachers, Re=-
sults of this survey were tabuleted and are shown in Table
I,

This survey shows that 83 percent of the Vo-Ag
seniors returning forms live on farms, Thirty-five percent
indicate they plan to farm for a living., This 35 percent
could possibly use further training in agriculture. The
large number who indicate they will not farm for a living
could, with proper guidance, possibly be interested in the
service fleld of agriculture. This would seem logical since
they are farm boys and would have some experience in farming.
It only indicates en area of possibility.

A very important fact is that ninety-three boys In-
dicate plans for going to college for & degree in agriculture.
This 18 only 20 percent of those Vo~Ag boys surveyed. The
remaining 80 percent could be possible prospects for train-
ing in a program of terminal vocational agriculture on the

junior college level.

1300 appendix for copy of survey.
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Another very important fact is that 106 boys said
they were interested in a program of this kind., These boys
are a definite potential enrollment in this program. The
writer is aware of the possible guidance function of this
program. One would not anticipate getting all these boys
in this progrem or keeping them there. Many of those who
did enroll would decide to continue on for a degree.

One hundred forty~six boys indicated interest in the
service fields of agriculture, Sixty-eight of these had
previously indicated interest in this junior college program
which leaves seventy-eight new answers. This makes a total
of 184 boys who are, or might be, interested in a terminal

vocational agricultural program in a junior college.

Potential Employers

A survey was devised and run to determine the need
for trained employees in the service fields of agriculture.
Careful consideration of the ares was mede before deciding
to 1imit the survey to a raedius of fifty miles. This limi-
tation reduced the reliability of the results, but it wes
felt that this would be offset by the generality of the ine-
formation desired.

The business concerns to be surveyed were selected by
checking directories of the towns and cities within this

area, A list of sixty-eight concerns was made., Twenty-five
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were selected from this list on the basis of our probable
ebility to provide training for the kind of personnel they
needed, Fifteen of the twenty-five replied. This wes a
60 percent return, These replies were tabulated and are
shown in Table II.Z

This survey shows that 140 people are employed by
the fifteen concerns replying. Thirty-six are new em=
ployees each year, This probably indicates turnover rather
than expansion, Nine of the fifteen require high school
graduates, and three require special training. General
agriculture and business training heade the list of train-
ing needed by the employees of these concerns.

The fact of greatest significance to this study is
that all fifteen indicated that they would like to have
better trained employees. They also indicated they would
glve preference to employees with special training in
Junior college over those without this training.

Three of the concerns replied with a letter in
addition to the completed form. Following is en excerpt
from one of the letterst

We think this is a very worth-while training which

you are considering and we sincerely hope you will
be sueccessful in getting this course for the boys
of your school. re is a very definite demand

for thls type of man in our line of business and has
been for several years. More =0 now for this is a

2300 appendix for copy of survey.
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selling market and we do not have the sslesman.
This survey indiceted the following significant
fects?
1. Employers feel a need for better trained
employees.
2+ Employers are interested in this type of pro-
gram,
3« Employers would give preference to prospective
employees with this training,
This 1s a small semple and may not be relisble for
all potential employers of Hiwassee College graduates.
This, however, is only one of several factors used in detere

mining the need for this type of program.

Farmers in the Community

Twenty farmers were selected to be surveyed by cone
sulting business people, agricultural extension workers,
and several farmers in the community. The basis for this
selection wes the success of these men in the business of
farming, Also the possibility of their employing our
graduates,

This survoy3 was devised to get the opinion of the
farmer on this type of program. It was decided to make

personal Interviews to secure the desired information.

3&.0 appendix for copy of survey.
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These farmers were all loceted in Monroe County,
Tennessee. The College i1s centrally located in this county,
The survey wes limited to Monroe County because of the
personal Interview type survey, which is expensive end time
consuming if carried over a large area. This limitetion
was belleved justified on the fact that & large number of
our students come from the immediate area of the College.

The writer visited each farmer end explained the
purpose of the visit. The questions were written on a
three by five inch card for reference if needed, The
questions were not asked in a direct wey but in a conver-
sational menner., The tally sheet for answers was kept in
the car and never shown. The writer believed this would
avold any suspicion on the part of the farmer, as to the
intentions of the Interviewer. The results of this survey
are shown in Table III.

The findings show 75 percent of the farmers have
difficulty getting reliable and efficient help. Eighty
percent aaié they would be willing to pay more money for
better help. This indicates a possible employment area

for graduates in terminal vocational agriculture at Hiwassee

Junior College.
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Related Studies

Farmer Replacement Needs

Data on replacement needs of farmers in these twenty-
four counties are shown in Table IV, This information was
taken from a study made in 1953 by J. W, Brimm.t

This study shows a yearly need for 1,390 replace~
ments in this area., It indicates that 2,829 farm males
pass twenty years of age each year, This would indicate
that potentlial replacements are emple., However, the study
of high school Vo-Ag seniors plans after graduation made by
the writer and previously presented indicated that only
fifty-five percent of those may return to the home farm.
One can still assume that the replacements will be ample
by using these relative percentages. However, there is an
approximate period of two years from the time a boy gradu=-
ates from high school until he is twenty years of age.

This two year period could be used for further training in
& program in a junior college.
The information given in Table V in relation to men~-

equivalent of farm males for different ages was taken from

hJ. W. Brimm, "Determining the Replacement Needs for
Farmers in the State and Counties of Tennessee" (Unpublished
prgb%on, in lieu of thesis, The University of Tennessee,
1953
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TABLE V

MAN-EQUIVALENT OF FARM MALES FOR DIFFERENT AGES
WISCONSIN, 1950

Age of Percent of

Parm Meles full day
10 years 15
15 years 30
18 years 80
20 years 88
25 years 100
30 years 100
35 years 100
4O years 96
45 years 90
50 years 8l
55 years 70
60 years 65
65 years 50

70 years 40
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J« W Brimm's atudy.s This shows that a young man eighteen
years of age is only able to do about 80 percent of & full
day's work, He can do 88 percent of a full day's work at
twenty years of age, and somewhere between twenty and
twenty-five years of age he can do a full day's work.
These figures are for a day's work on the farm.

The significence of this information is that the
older youth can do more work. This leads one to believe
that the prospective employer would prefer the youth with
more maturity. This young man could very profitably spend
two additional years in training in agriculture.

Other Studies

Table VI gives some information by Phebe Ward® re~
lating to the initlal employment age of American youth,
This 1s offered in support of terminal vocational education
in & junlor college. Here was found the percentage of gain-
fully employed boys sixteen to nineteen years of age
gradually decreasing since 1890 until in 1940 only L7 per-
cent of boys in this age group were gainfully employed.
This indicates a period of time when many of these boys
could profitably spend some additional time in treining.

Stv14., p. 6.

6Phnbo Ward, Terminal Education in the Junior College
(New York: Herper and Brothers Publishers, 1947), Ds 10.
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TABLE VI

PERCENT OF BOYS AND GIRLS GAINFULLY EMPLOYED
16-19 YEARS OF AGE, U.S. 1890-1940

Girls

Eaingﬁi:y Employed a y Employe
Year (16-19 Years (16-19_Ybara¥
1890 65 percent 30 percent
1900 73 percent 32 percent
1910 77 percent 36 percent
1920 72 percent 37 percent
1930 56 percent 31 percent
1940 L7 percent 27 percent

e e e e e e et
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The informetion in Teble VII' further substantistes

the statement that the above mentioned boys could profitably
spend additional time in training, This information in-
dicates that additional years of school adds considerably to
the earning power of that individual.

A report of the President's Commission on Higher
Education shows the information given in Table vrrz.B This
gives the percent of high school and college age youth en-
rolled in school, Twenty~seven percent of rural farm
youth are enrolled in school between the ages of eighteen
and twenty years, Where are these youth?

We found in Teble VI that L7 percent are gainfully
employed. This makes a total of 7h.6 percent employed and
in school, The remaining 26, percent could be potential
students for a terminal vocational agricultural program in
& junior college.

Can the young man afford to attend school beyond the
aocondary level to further prepare himself for gainful em=-
prloyment? Table 1x? shows life expectation of men and

Tunited States Department of Commerce, Statistical
Abstrect of the United States (Washington: U.S, Government

Printing Office, 1953), Ps Ll2.

eﬁigher Education for American Demoeracy, A Report
of the President's Commission on Higher Education (Washington:
U. 8, Office of Educetion, 1947), ps 10

9Vooa fonal Education of College CGrade, No. 18 (Washing-
ton: U, S, 5§T1eo of Education, 1946), D 35.
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TABLE VIII

PERCENT OF HIGH SCHOOL AND COLLEGE AGE YOUTH ENROLLED IN
SCHOOL FOR URBAN AND RURAL AREAS, U.S., 1940 AND 1947

Rural Non-farm Rural Farm
Age and Year Percent Percent Percent

14«17 Years

1940 85 76.9 69.3

1947 84.3 79.5 76.5
18+19 Years

1940 3.7 27.5 23.9

1947 27.8 27.7 27.6
20-2l; Years

1940 7.8 5.2 L6

1947 12.5 8.8 6.5
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TABLE IX

EXPECTATION OF LIFE OF MEN AND WOMEN, 18 YEARS OF AGE IN
THE U.S. AT SELECTED PERIODS FROM 1900-1941

Year or White Negro

Period Male Female Male Female
1941 9.7 53.6 1.7 bl 3
1940 Lo« 53.0 hi,2 h3.3
1930-39 48.5 51.5 39.6 hi.h
1929-31 L7.7 50.3 37.4 38.6
1920-29 47.5 L9.2 38.2 38.3
1919-21 47.2 48.1 39.6 38.3
1909~11 bl 3 L6.0 34.7 37.4
1901-10 Ll.0 46.0 35.0 37.3
1900-02 43.8 45.3 3643 38.0
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women from elghteen years of age in the U, S, population
at selected periods from 1900 to 194l. This indicates that
& young men just finishing high school cen afford to attend
school for an additional period of time and still have as

many productive years as his father could expect at this age.

College Policies

History and Purpose

Hiwassee Junior College has not always been a junior
college. It was founded in 1849 as a normal school and was
cultural in nature. Great emphasis was pleaced on languages
and the so-called cultural subjects. Later in its history
it was a four year degree granting institution, The Bachelor
of Arts degree was granted, Soon after the turn of the
century major emphasis was placed on teacher training, This
was while the state granted a permanent certificate on less
than degree work. First certificates were granted on less
then two years work, Later two years work wes required.
This function of the College made it terminal in nature.
That 1s the education curriculum was plenned with one ob-
Jectlive -~ to train teachers in two years. However, the
school's curricula in other areas wers planned with transfer

to a senior college as the main objective,

Until 1928 the college was affiliated with the
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Methodist Church in an indirect way., The charter set up a
board of directors which was not directly under the control
of the Methodist Church conference. In 1928 the Holston
Conference of the Methodist Church acquired ownership of the
College and the charter wes changed accordingly.

The College had several years of hard struggle for
existence, This might be accredited to the fact that the
function of the ecollege was academic and traditional in
neture, That was just offering two years of a four year
college progrem with the exception of the teacher training
program previously mentioned, Nevertheless, in about 194l
much discussion was going on in the Holston Conference as to
the advisability of mainteining Hiwassee College. Those
against it pointed to the fact that the conference was
maintaining a four year institution, Emory and Henry, and
another junior college, Tennessee Wesleyan. They argued
thet Hiwassee was an unnecessary burden.

There were those, however, who felt that Hiwassece
had possibilities, Dr. H. A, Morgan, former president of
the University of Tennessee, and chairmen of the board of
directors of The annoasoe Valley Authority wes one of the
leaders in defense of Hiwassee College. Dr, J. A, Bays,
chairman of the board of directors of the College worked
very closely with Dr, Morcan, The president of the College,

D, R, Youell, wes an untiring worker in support of the idea
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that Hiwassee had value and should be preserved.

Dr, Morgan wes the leader of that group who believed
~the College had possibilities of being a service iInstitution
and & community college. Through the efforts of this group,
some friends of the College were persuaded to purchase land
Jjoining the College campus for farming end demonstration
purposes., Mr, J. P, Roddy and mr. Tom MeCrosky, Knoxville
business men, purchased the additional land, This was with
the idea that the land would be used for a laboratory in
the training of farmers and rurel workers. Dr., Morgan ene
visioned a program of terminal vocational agricultural and
rural 1ife education at Hiwassee Junior College to meet
the needs of the community.

The College administration is reluctant to some extent
in giving up the original purpose of liberal arts for trens-
fer to a senior college. However, the influence of Dr. Morgan,
Dr, J. A, Bays, Mr. D. Rs Youell gnd Mr. G, R, Cash, Vice-
President, can be detected in the purpose of Hiwassee College
as listed in the catalogue!

1. To provide adequate facilities for thorough liberal
arts education, covering the first two years of
college work in a distinctly Christian environment,
et the lowest possible cost consistent with sound
educational practice.

2. To give basic preparation to qualified students

for leadership in the church, 1.e., ministers,
missionaries, church secretaries, laymen, etc.
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3+ To set out to all students the seientific,
economical, social, and spiritusl elements of
factors basiec to rural life understanding, and
to stress the lmportance of soil fertility,
and natural resources to eitizens both rural
~ and urban,.
L. To prepare qualified students for advanced study

in senior colleges, universities, or pro-
fesslional schools.

5. To provide terminal courses designed to train
students who do not wish to pursue college work
beyond junior college level, for a more in-
telligent Christian citizenship,

6« To stimulate rural community development and to
provide educational opportunity for sdults

- within its territory in every way possible,

7¢ To give students with limited financial re-~
sources the opportunity to secure a college
education by providing work, funds, end
scholarships to help defray expenses.

The writer has head conferences with the president,
vice-president end members of the boerd of directors of
the College. He 1is assured of the following policlest

1, The esdministration belleves there is & need

for a terminal vocationesl agricultural program
et Hiwassee Junior College,

2+ The facilities, resources, and income from the

farm will be used in esteblishing end maintaine
ing the program.

3« Resources of the College will be used in line

with sound prineiples which do not jeopardize

other areass of the College program.
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The
statement:
never want
worthy boy
and by all
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Financial essistance will be granted when
necessary.

The edministretion and supervision of the pro-
grem will be the complete responsibility of the
chairmen of the depertment.
president, D, R, Youell, makes the following

"There must be education for all youth., I

it said that Hiwassee College turned down any
or girl who desires to improve educationally,

means not for lack of finances.”

Ob jectives

Survey of Other Colleges

A lurvoylo was devised and run to secure information

on objectives and administretive procedures of other junior

colleges.

The survey forms were meiled to thirty-eight

colleges selected on the basis of their having a terminal

agricultural program, This information wes secured from the

Junior College Directory. The forms were mailed to the

department

head and he was asked to comploto'and return.

Twenty replies were received meking & 52,6 percent return.

Eight of those replying had discontinued the department

(no reason

given). This leaves twelve usable forms. These

10300 appendix for copy of survey.
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were summarized end are shown in Table X,

The writer desired informetion on the methods of
determining the need for the progrem, Methods of deter=
mining needs of individual students was also desired. The
objectives of the program were very important for this study.

Findings. There is a wide difference among schools
in methods of determing the need for & progrem. Three
schools stated the need for the program was based on the
needs of the community., One school based the need for the
program on the employment opportunities and need for train-
ing in sgriculture for employment in the state. Seven schools
or 58,3 percent of those usable replies say the need was
decided by state committees or others outside the school,

Determining individual needs of students shows the
same verlety of methods. Two schools base these needs on
the farming program of the student. Four schools use the
personal conference method,

The objectives of progrems of agriculture vary from
school to schools On the basis of this smasll sample, one
mey seay that objectives are vague, Item four in Table X
shows the answers received to the guestion on objectives.
Two schools say the objective of their program i1s "to
train students to become established in farming." Two
schools train students for, "vocationsl competency in

agriculture and related fields.," Fifty percent list the
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preparation for last two years of college as an objective,
Item five, of Table X, shows the variety of methods
used for setting up objectives. Only three schools say the
objectives are written down, |
The small return of usable survey forms limits the
validity of any conclusions drawn. However, it does suggest
to the writer that a variety of methods are used in planning
programs of egriculture in junior colleges. The objectives

are not clear enough, therefore, planning is very difficult.

Other Studies

A. J, Cloud end Nicholas Riccierdaill said in summa=~
rizing informetion supplied by twenty~five Californis Junior
College administrators in answer to a questionnaire submitted
to them by the subcommittee on the Junior College Curriculum;
(1) California Junior College administrators have not yet
approached a common interpretation of the expression

vocational education; (2) They have not yet arrived at common

agreement on goals to be attained; (3) They are far apart yet
in methods and techniques employed in attaining such goals
as have been laid out in theory; end (L) With a few notable

114, J. Cloud end Nicholes Ricciardi, "The Present
Program of Terminal Education," Californie Society of
Education Monogram Sorica (Berkele ornia: alifornia
SocTety of Secondary Education, 19K2), p. 62,
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exceptions, they have not yet developed authoritative
standards of measuring outcomes in direct relation to ob-
Jectives to be sought.

This same situation appears to be true by the results
of this very limited survey.

Summary end Conclusions

Need for the Program

The writer concludes there 1s a need for a terminal
vocational agricultural program at Hiwassee Junior College,
The following facts have been brought out in this study
that justify this conclusion: (1) One hundred six senior
Vo-Ag boys in thirty-seven high schools in East Tennessee
say they are interested in a program of this kind; (2)
Potential employers of graduates in the progrem are interest-
ed and would cooperate by giving preference to those gradu=-
ates seeking employment; (3) Farmers in the community are
interested in the program; (4) The gainful employment
age of young men is incressing; (5) A large number of
youth eighteen to twenty years of age are not in school}

(6) This type of progrem is believed to be needed by the
administration of the College; and, (7) Terminal vocational
training is one purpose of the College.
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| Objectives of the Progrem

No definite conclusion could be made as to objectives
on the basis of the survey made in this study. However, the
writer hes consulted the administration of the college and
concluded the following objectives would be consistent with
sound educational philosophy, and the purpose of the College.
These are!

1, 7To increase the proficiency of young men in the

jobs encountered in farming or related occupa~

tions.

2. Establish a confidence in the individual student
in his ebility to make decisions and carry those
decisions to completion,

3. To develop an appreclation for those liberties
enjoyed by individuals living in a democracy.

4+ To develop an appreciation for, and ability

to work constructively in the community and

church.




CHAPTER III
THE CONSTRUCT

The construct is a summation of the writer's beliefs
regarding the planning and establishing of a terminal voe-
cational agriculturel program at Hiwassee Junior College.
These beliefs reflect the thinking of the writer based on
a philosophy developed through reading, thinking, and
studying problems encountered while teaching in this field,
These statements are not final and will need revisions as

new problems are encountered and solved.

Advisory Counecil

What. An advisory council should consist of members
of the community representative of those aress in which
training is offered, The advisory council for e terminal
vocational agricultural program at Hiwesssee Junior College
should consist of fermers and men in the related field for
which the students will be trained.,

Who selects members. A committee should select the

members of an advisory council. This committee should
consist of the teacher or teachers of vocational agriculture,
administrators of the college, a member of the board of
directors, and other desirable people.
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When. The writer believes the advisory council
should be selected before any permanent planning is begun,
The committee to select members of the advisory council
should be appointed when the college administration first
meets to consider this kind of program.

Now. The committee should secure nominations for
members of the advisory council from those people interest=
ed in the program. Probably one hundred people should be
asked in order to secure sufficient nominations. These
nominations should come from people widely distributed
geographically and representative of all classes in the
community. This procedure should give a fair consensus
about certain individuals in the area. Next the committee
should determine if these individuals are representative
of all groups to be served, When this is done, the com~
mittee should select a number of nominees to become members,
This selection should be based on: (1) geographic dis-
tribution; (2) age; (3) distribution among organized and
unorgenized groups in the community; (l) persons repre-
senting the different areas of employment; (5) persons cone-
cerned with financial support of the school; (6) persons of
different race in the community; and (7) men and women.

The members selected should be notified by letter
including time, date, and place of meeting. The writer

believes the members should receive a certificate of their
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aeppointment to membership.

Why have & council, A council is an effective means
of implementing the principle thet those affected by
decisions should have a part in meking those decisions. The
council members should understand the progrem end support
ity They ere able to give advice end opinions which repre-
sent the community if they have been selected properly.

Poliey Making

What. Policles regarding the agricultural program

should be adopted by the administration of the college.
These policies should be guides for operating procedures.
They would define the limits of the program.

These policies should enswer such questions as:
(1) What is terminal vocational agriculture? (2) What
is the service area? (3) What 1s its relationship to
the total school program? (L) What is the scope of the
program? (5) How will the program be financed? (6) How
will the advisory council be organized and what are its
functions?

Who should make policy. The administration should

make policy. The vocational agricultural teacher and his
council should recommend most of this poliey. They have
done the planning of the program and probably understsnd it
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best. They are in position to know what policy is needed

for them to operate the program as it is planned.

When., Poliey formulation and adoption is a con=
tinuous procoai. It 1s impossible to anticipate all prob-
lems when the program is first planned, As evaluation is
carried on, new needs for policy will be discovered. Some
statements of poliey should be made early in the planning of
& program, However, most policy should be devised after
the program has been planned.

Why. Statements of policy will give guidance to
the teacher in making many decisions. These statements
should clarify the limitations end scope of the program,
Early statements of poliey should define the boundaries of
the program and allow planning to proceed.

How. Policy making should be done by those affected
by it, The teacher and his council should formulate state~
ments of policy in consultation with those affected. This
should then be submitted to the administration for approval

and adoption,

Determining Needs of Students

What are needs. Needs are those 1deas, skills,

understendings, and attitudes an individual should acquire
in order to reach goals established by the individual with
the help of his teacher,.
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How determined. Needs should be determined by making

a comparison of the student's situation with what the situ-
ation should be. This is done by determining the jobs,
skills, ideas, and attitudes required in a given area., This
is a standard, Then we must determine where the boy is in
relation to the 1deal, This difference gives needs.

Why determine needs. Needs form the basis for ell
good teaching, A student is motivated to learn if he
knows end feels a need. These needs are the basis for
course content and should be used in setting up courses.

When to determine., Needs of the student should be

determined after he has enrolled in school. The student
should participate in the process of determining his needs
as part of his class activity. This should be done early
in the class work in order to stimulate his Interest and
provide a basis for goals and objoctivis.

Who, Needs should be determined by those concerned.
The vocational agricultural teacher with the help of the
council should determine general needs, The vocational
agricultural teacher should make determining needs a class
activity.

Setting Up Objectives

What are objectives. Objectives are those changes
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needed or pgoals to attain, These may be long=time or shorte

time, depending on the scope end antlcipated time required
in reaching them., These needed changes may be attitudes of
learner, abilities of learner, or skills of learner.

Why have objectives. Objectives give direction to

teaching and to learning.l Objectives elso provide a tool
for evaluation, The teacher and learner are both on an
endless road if no objectives are determined and written
down.

Who determines objectives. Some over-all objectives

of terminal vocational agriculture may be determined by the
aduninistration of the college, However, it i1s the responsie
bility of the teacher and those affected to determine the
objectives of the progrem. The students should determine
their own objectives in terms of their needs, This is a
teaching activity and should be part of the course content,
When. The broad program objectives should be set
up prior to the beginning of program planning, Course obw
Jectives should be set up after needs are determined,

How to determine objectives. Objectives for terminal
vocational agriculture should be of two kinds, First, the

lcarsie Hemmonds, Teaching Agriculture (New York:
MeGraw~H1ll Book Company, Inc,, 1o Ds 81s
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teacher, with the help of his advisory council and fects of
the community agricultural situation, should determine
desirable snd attaineble long-time objectives. These ob=
Jectives become guides in planning the over-all program.
Next, the teacher end the students study the large ob-
Jectives in relation to the students' situation and decide
on short-time objectives. These short-time objectives should
contribute to the attainment of the large objectives., Ob-
Jectives should be attainable by all concerned and in accord

with the purposes of the program.

Setting Up Means of Evaluating

What 18 evalustion. BEvaluation f1s& an instrument for

measuring progress. This progress should be in terms of
results in reaching goals or objectives.

Why is evaluation necessary. &4 systematic means of

evaluation is necessary if the teacher and students Mmow
where they are in relation to where they want to be,
This knowledge stimuletes interest in the progrem end re~
veals the following wveluable Informationt
1. Strengths end weaknesses in the program.
2+« Shows teacher needed improvements of the program.
3. Shows students improvements needed to accelerate

thelr progress toward stated goals.
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Who should evaluate. All individuals, groups, and

administrators concerned should participete in the evaluation
of the program., This is obvious, since those individuals,
groups, and others concerned are continually eveluating
the program whether systematically or not., The following
individuals should be included in & systematic plen for
eveluating:?

1. Persons from outside the community who are

interested.

2, The advisory council, ;

3. Students (all-day and adult).

L. Parents of the students.

5. Employees of graduates of the program.

6« 8chool gdministrators,

Te Professional men in the field of education.

8. The general public,

When to evaluate. Evaluation should begin when plans

for the program begin, Evaluation 1s & continuous process
end gives more meaning and purpose to & program when used
continuously and with a planned system, There are times when
the evaluation of a program should be intense., This should
climax about twice a year when recordings and reports of
results are made. .

Where should evaluation take place, Evaluation should
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be carried into all phases of the program such ast
1. Class instructions.
2. On farm instructions.
3+ Publiec relations.
4. Laboratory instructions,
5« On the job,
6« In the home.
7« In the community.
What to evaluate. Eveluation should be in terms of

results, These results should be changed behavior due to
acquired skills, abilities, attitudes, and understandings.

How to evaluate. To evaluate one should apply

effective evaluative criteris to the area being eveluated.
These criteris should be in relation to an objective for
which standards have been determined. They are questions
to answer which will reflect progress toward the objective,
The following are some evaluative devices often
used: (1) Records of farming program; (2) Study of
ocecupational accomplishments; (3) Surveys of results,
practices, attitudes, and opinions of persons and without
training; (4) Rating scales; (5) Observation by the teacher;

and (6) Paper and pencil tests, end many others,
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Providing Ways and Means

Learning Activities
The planning of learning sctivities for students in

a terminal vocational agricultural program at Hiwassee College
presents two problems not found in the high school vocation-
al agricultural program. The greater number of boys will be
living on the campus and not have a supervised farming pro=
gram on the home farm. However, an effort should be made

to duplicate the boys' home farm conditions es much as
practical. The two=fold purpose of the program, that of
training boys for jobs on farms end for related fields, will
require intense specialization in some areas of activity.

For example, 1f boys want to study creemery practice they
will specialize in that area by working in creamery and

receiving special instructions in that area.

In Class

Who should plan. This involves planning and setting
up course content and tezching calendar, The teacher should ‘
make preliminary pleans based on the determined situation in

the community or area. This preliminary plan should consist

of the general course content based on major enterprises
needed as determinoed by the advisory council, Finishing the

plen should be & teacher-pupil procedure based on the obe-

Jectives of the students,
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What. A systematlic plan for all phases of the class

activities should be devised. This consists of the follow~

ing steps:

%y
2.
3
lie
5e
6e

Prepare a list of the enterprises to be included.
Decide on time allotment for each enterprise,
Determine job areas.

Declde on seasonal importance of jobs.

Meke time schedule for jobs.

Teacher-student planning of individual course

gontent.

When. The planning of learning activities in class

is not & finished job, Revision and continued planning is

necessary if teaching is to be most effective,

How.

should be consistent with good teaching methods.

Providing learning activities in the classroom
The problem

golving method is recognized and believed best for vocation=-

al agriculture.

This method relates the materisal or desired

learning to the personal problems of the student.

On School Farm

The scheduling of learning activities on the farm

should be controlled by seasonal activities of the differ-

ent enterprises, A ferm for laboratory purposes is neces-

sary in the junior college program. This is due to many

students living on cempus and not having access to their
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home ferm. The farm should be managed by the students under

the supervision of the teacher or his designated asssistant.
This mey be limited to some extent by the amount of time the
students are able to devote to the farm activities. This
amount of time should be the maximum the student can devote
and not jeopardize other activities belleved necessary to
his proper development.

What. Learning activities on the farm should be of
the following character: (1) manipulative jobs in the
production of the selected enterprises; (2) managerial
jobs such as field lay out, erop rotation, and farm maping;
(3) engineering prectices, such as, soil and water menage-
ment, and constructing bulldings.

¥hen. Leerning activities on the farm should be
integrated with those of the classsroom, These activities
should follow as closely as conditions permit to those
activities of the classroom. The farm sctivities should be
the doing pert of the entire learning or teaching situation.

How. The farm enterprises should duplicate those of

~the boys in the progrem es much es possible, This means the

ferm should be run as a laboratory. The farming program of
the school farm should be determined by the needs of the
community and the students in the program.

Who. This should be planned by the teacher and the
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boys. Here we have a modified type of supervised farming
progrnn. This planning should take place in farm menagement
early in the course of study. Supervisory personnel on the
farm should have a part in the plamning so they will under~
stand the situation., However, the ferm sctivities should
be under class supervision by the instructor.

Why. These on-farm learning activities sre essential
to developing certain skills, attitudes end manageriel
ebilitles. They provide the doing part of the classroom
learning activities.

Extra Curriculs Activities

Why have. Extra curricula activities can and should
contribute to the development of the student. These sctivi-
ties should give the students greater freedom for individual
end group action than the classroom and farm sctivities do.
It should be an integral part of the total program. The
wrlter believes that no better foundation for these activi-
ties can be found than that of the Future Farmers of America
organization for vocational agriculture in high school,

This foundation is: (1) leadership end character develop~-
ment, (2) sportsmanship, (3) co-operation, () service,
(5) thrift, (6) scholarship, (7) improved agriculture,

(8) organized recreation, (9) citizenship, and (10)
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patriotism.z

Who for. These activitles should be for those boys
in the terminal vocational sgricultural progrem. However,
if a pre-agricultural progream is offered for those who
plan to transfer to a senlor college for & degree in agri-
culture, these boys should be encouraged to participate.

What have. The writer believes all the extra cur~
riculer esctivities should be combined into one orgasniza-
tion., This should be ar Agricultural Club with a consti-
tution and by~laws to govern the group. Thils would have
to be a local organization with no broad affillation since
there 1s not a state or national organization. The writer
believes, however, that a group of affiliated campus clubs
for junior colleges would be of great help in developing
terminael vocational agriculture.

When. These activities should have the seme con-
sideration as other activities when planning the program.
When to have is a matter of scheduling and should have thelr
logical place in the schedule of other activities.

In Shop
What. Learning sctivities in the shop should be

integrated with class activities., Jobs should be scheduled

20rricial Menual for Future Parmers of America (Balti=-
more, Marylend: The French-Bray Co., 1949), p. 3
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with the seasonal importence in mind, These activities
should consist of those jobs involving, skills, abilities,
and understandings needed by the students,

Who. These ectivitles should be planned by the
teacher and students, This planning should be made & part
of program planning in the classroom activities.

Why. The ever increasing mechenizetion of farming
makes shop traeining more and more important. The shop
activities iIn this program however, have an added importance.
This is due to the enticipated desire of many students to
ma jor in farm machinery, repalr and maintenance,

How. Learning sctivity in the shop should be on a
project or Job‘baais. The procedure should be that of pre=-
senting theory, teacher demonstrates, and students put

theory to practice by doing the job or project,

Teaching Facilities and Materials -~ Classroom

Where. It may be desirable, in the junior college,
to house the agricultural department in the aéitneo building.
This should fecilitate the use of existing lnboﬁatory equip~
ment, However, this presents the danger of the thing
happening that does so often. The agriculturel department
may not be in on the planning of the building or the build-
ing may elready exist. This results in the classroom being

either in a besement room or some other out-of-the-way
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place. The teacher should never agree to this. The writer

believes the agricultural depertment should be located in a
separate building designed to meet the needs of the planned
programs.

Who should plan. This building should be planned by

all those having use of it, The administration should be
asked for suggestions on the plans.

How plen. Careful planning 1s essential if the
department is housed adequately. Planning involves two
major stepst (1) Determining facilities needed for the
program as now planned, and (2) Anticipating future ex=
pansions of the progrem.

What to consider. Meny things must be considered

in plenning the classroom. Some of these are: (1) what
and who 1s to be taught; (2) type of building; (3) location
in relation to other buildings of the school and farm;

(4) size and design; (5) heating, ventilating, and lighting;
(6) equipment, kind end arrangement.

Who to use., The department should have aicluaiva

use of the bullding and equipment. This is due to the
extensive use the department should make of the fsecilities
in carrying on the various activities. The classroom should
have various materiaels avallable for interested agricul tural
students. If the classroom is used for other classes thii

materiasl may be abused, This will require protection which
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would put useful Informetion out of reach of those boys
who need it at frequent Intervals.

On PFarm

Where. The farm should be as near the school es
possibles This mekes for convenience in its use for
laboratory purposes. The ferm in many Instances surrounds
the cempus area or is adjacent to the campus area, This
is as 1t should be.

What. The farm should have adequate, modern machin-
ery and equipment for carrying on the enterprises neces~-
sary for practical experience in the jobs studied In the
classroom. Care should be taken in selecting this equip~
ment for 1t will be abused to some extent by inexperienced
students. This can be kept to a minimum by proper in-
structions on the care and use of the ferm machinery,

When plan. The fecilitles of the farm should be

planned when the progrem is planned. The farm should be

designed to meet the needs of the department for instruction-

al purposes. This purpose should come first,

The writer belleves the farm can best serve its pur-
pose if it 1s of sufficlent size to provide experiences in
actual production practices. These practices should lead
to the production and marketing of a product. The farm
could, however, make a sizeable contribution to the food

supply of the college.
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The following are some purposes of school land as
given by E. W, Garris.3

l. It provides a place to demonstrate long=-
time projects as well as annual projects.

2. Students are able to participate in many
situations on a farm-wide basis and supplement
their farming experiences.

3, Students who have no facllities for obtain-
ing supervised farming experiences at home can be
provided land for crop projects and space for live~-
stock projects or given work experience to meet
the requirements.

i+ The teacher has to keep his instruction on a
more practical basils if he executes his work ac-
cording to his class instruction.

S« It provides an 1desl situation to make more
effective use of the advisory council,

6, The school farm caen furnish purebred ani=-
mals, ornamental plants, and various types of
seeds to the farmers of the community.

These should all be applicable to the school farm
of the junior college. The fact that, as stated previously,
the students will be living on campus, and for other reasons
not have facilities of their own for farming experience,
makes it sbsolutely necessary for the terminal vocational

agricultural progrem to maintain a farm for this purpose.

Laboratory
What. The necessary laboratory facilities will de~

pend on the extent and scope of the courses offered, The

writer believes that the Jjunior college should have

3g. W. Gerris, Teaching Vocational Agriculture (New
York: MeGraw-Hill Book Co., 1954), DP. 88
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facilities for classes in soil testing, milk testing, and
some bacteriological testing, The use of a greenhouse should
help in plant demonstrations and experiments.

Where. These facilitles should be a part of the
regular classroom. The laboratory can easily be placed on

one side of the room, or other convenient location. Equip=

ment can be kept in wall caebinets. Having the facilities
readily available will expedite their use. Also, the use
of these facilitles for demonstration purposes will be
available for the whole class.

How. The provision of equipment and fecilities for
a2 leboratory should be governed by two things; adequacy of
the equipment and use to which i1t will be put. The best
quality of that equipment needed should be purchased. The
amount of equipment needed should be determined very care=-
fully. This will save waste of money. The amount should be
determined by the number of students participating. This
can be kept falrly close to needs since the purchase of
additional equipment will only take a few days. The teacher
should, however, plan his facilities for the maximum ex-
pected student participation. This refers to cabinet space,
sinks, and other facilities of like nature,

In Shop ‘
Who. The teacher and his advisory council should
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meke initiel plans for the shop. These plans should be
made after studying the community situation, The advisory
council can be of great help in planning a shop that will
meet the needs of those boys who want to enter the field of
farm machinery maintenance and repair,

Students should have a part in the planning since they
are the ones who will use 1t,

When. This planning should be an important part of
program planning and be done when the totel program is
planned.

Why. Ferm mechanics is more and more important as
farming becomes increasingly more mechanized, A program of
training in sgriculture should take this into consideration,
and give a falr share of planning and time for treining in
farm mechanics.,

How. Planning the shop will be concerned with what
to have, or equipment and facilities neededs. This depends
on: 1. What is to be taught; 2. Who 1s to be taught;

3. Physical facilities; L. Equipment already aveilable;

5. Finances aveilable.

Teaching Staff
What. The reference to teaching ltifr means the

individuals who are directly responsible for and perform
the duty of teaching in the classroom and on farm.
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The fact that the terminal vocationasl sgricultural program
trains young men who do not intend to trensfer to senior
‘collogu should not lower the standards for the teaching
staff, The writer belleves the teacher should be well
trained in the field of vocational agriculture with courses
in junior college methods,

The successful teacher of terminal vocational agri-
culture in junior college should have all the characteris~
ties recognized eas being essential in & high school vo-
cational agricultural teacher, Phipps and Coeku have given
these ast (1) farm trained, (2) unquestionable character,
(3) good personality, (4) rural mindedness, (5) leadership
ability, (6) willingness to work, (7) intelligence, (8)
emotional maturity, (9) health, and (105 broad interests.
He should also have vision and understanding of the possi-
bilities of terminal vocational agriculture in junior
college.

How to select. The teacher should be selected on the

basis of his academic achievement in the training institution.
This is Just one of several criteria, but i1s very important

for he should know subject matter end methods, He should be

hLloyd J+ Phipps and Glen Charles Cook, Handbook on

Teaching Vocational Agriculture (Danville, Illinois: The
TntorsEEto Priﬁfsra, %535). PP. 37=53.
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able to furnish evidence of his character being unquestione-
eble, Teachers and administrators in the training insti-
tution will be able to furnish evidence of these things plus

personality ratings.

Supervisory Staff
What. The supervisory staff 1s those men who have

the responsibility of supervision in the different enterprise
arees, An exemple 1s the dairy enterprise, The teacher
ceannot be everywhere at one time and all the time; therefore,
it is necessary to have e supervisor for this area. The
supervisor will need to work very closely with the teacher,
Who., The supervisors should have thorough training
in their respective aress. This doesn't mean they should
positively have a college degree, However, that would be
desirable if the progrem can finance i1t. The supervisor
should have at least @ high school education and experience
enough to make him highly efficient, He should be briefed
often as to the future plans of the program. An in-service
training program for supervigory staff should be scheduled.

Budget
What. A budget 1s a detailed breskdown of expenses

for operating the department for a.yoar. In the junior
college program this should include the following general

areas: (1) teaching supplies and equipment for the classroom,
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(2) administrative expenses such as salaries, public re~
lations, and building maintenance, and (3) laborastory and
farm operating expenses.

Who. The teacher should prepare this with the aid of
the students. This 1s especially true of the farm operations.
The budget should be part of student learning activities.

When. The budget should be prepared just prior to
the beginning of e new year. This is needed where the
school administration finances the program entirely.

Why. A well planned budget based on needs determined
by studying inventory end financial records of a department
is good business, It will keep the administrator of the
program out of the dark so to speak, He will know where he
is heading for that year. A well=-planned budget 1s a good
tool for securing additionel funds for the program.

FPinaencing the Progrem

Who. Fineneing a program of terminal vocational
agriculture in the private junior college should be the
responsibility of the school administrators, However, this
may oftentimes be inadequate, Relatively speaking, the cost
of this kind of training is high. Therefore, the teacher
should investigate other methods,

How. The farm operation should be under the direction
of the terminal vocational agriculturel depertment, and any

profits from farm operations should be available to the
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department. The reletively high use of expendable materials
in a program of this kind mekes it necessary to spend con~
siderable money per student. The normal tuition charged
will not pay this expense, The department should collect
from each student a leboretory fee equal to this additional
expense. This money should be paild to the department and
kept there for use when it is needed,

What. Financing can be divided into the following:
(1) all-day classes, (2) evening classes, (3) laboratory
end ferm, (L) administrative,

When, Plans for financing should be a part of
progrem planning. These plans should bhe made when the bud-
get is plenned and presented to the administration at the
geme time, The teacher should use the administration in

planning means of financing. Students should be used in
this planning. They will need to know the problems of the
depnrtment in order to give their fullest cooperation.
This is probably more important in the adult classes.

Records and Reports

A. Records

What. Records should be kept of: (1) advisory coun=
¢il meetings end minutes, (2) budget, (3) community data,
(4) progrem of department, (5) inventory, (6) student person~
nel records, (7) public relations, (8) farm finenciel records,

(9) teaching plans, (10) evaluastive results of the progran,
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(12) records of experimental results, (13) follow-up, and
(14) job opportunities. Records are evidence of what has
transpired in the past.

When. These records should be kept at all times.
Information for records should be collected at the time the
information is first available. A system of record keeping
is no better than the information collected for these records.

Why. Records are necessary if evalustion is effect-
ive. Records give & basis for a sound, iIntelligent report
of the condition of the program at any one time or for a
period of time. Records give evidence of the situation in
the evaluative process.

Where. All records should be kept flled in the
office of the department. They should be readily availe
able for use at all times.

How. Keeping records is e two-step procedure.
First, a system of collecting needed information should be
devised., Second, a system of recording and filing this ine
formation should be devised. These things should be done
when planning the system: (1) Decide on information need=-
ed, (2) decide on methods of collecting this information,
(3) decide on method of recording information, (L) devise
system of filing informetion, end (5) devise method of
summarizing this information.

’ B. Reports
What. The school administration will require certain
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reports. These may be financial reports made to the board
of directors of the college or to other designated adminis-
trative officers., Other reports required should be reports
on students academic program and absences from class, These
are required by the dean of the school. An annual report
should be made to the dean, president, and board of directors
of the school. This report should include the following:
(1) activities of advisory council, (2) enrollment, (3)
activities of the teacher, (i) farm activities, (5) job
placement, and (6) student follow-up.

Who. The vocational agricultural teacher should
assume responsibility for meking these reports, The depart-
ment should hnve,*if at all possible, a combined secretary
and bookkeeper to keep records and make reports. This is
absolutely necessary if the department has & large farm
operation in the department.

‘When. Reports should be made as often as necessary
to keep the people informed of the department's progress.
The reports of student progress should be turned in monthly
and then summarized at the end of each quarter or semester
whichever applies. An annual progrem of work should be
made end filed with the Dean., This report should be made
before & new school year begins.

How. A form for summarizing the information needed
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in a report should be devised, This form should show desired
information as a complete and easily understood summary.

Why. Reports are a good public relations device,
They inform as to the progress and plens of a program. Re=
ports are a way of evaluation used by the administrators,
This is very important. The administrator who has in his
hands reports from the department hes a ready tool for
evaluating, The teacher who has made complete and thorough
reports will avoid being evaluated on casual observations of

his activities.



CHAPTER IV
PLANS FOR ESTABLISHING THE PROGRAM

This chapter is a plan for establishing and planning
a program of terminal vocational agricultural training st
"Hiwassee Junior College, The principles and beliefs stated

in the Construct were used in devising this plan.

Advisory Counecil

The council membership will probsably consist of six
farmers frpm the area and one each from farm machinery sales
end repair, feed manufacturing and sales, feed, seed and
fertilizer sales, dalry products mﬁnuracturlng, commerclal
cannery specialist and forest products manufacturing.

1. Orgenizing the Counecil

A, Arrange a meeting of the College adminis~
tration before planning begins,

1, Get the administration to determine
policies for organizetion and operation
of the council,

2. Get the administration to appoint a twelve
man nominating committee from the follow=
ing groupst

(a) Community fermers

(b) Community business men
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(a)
(e)
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Members of College staff
Member of board of directors
Other Interested people.

B, Organizing the committee.

1. Notify members of their selection and

date for a meeting,

2+ Conduct meetings for instructing the

members of the procedure for securing

nominations.

(a)
(b)

(e)

(a)

(e)

(£)

(g)

Elect a chairman.

Discuss importance and function
of a counecil,

Stress importance of getting
members who truly represent the
groups who should be represented.
Have committee decide on number

of nominations.

Have committee decide on method of
securing nominations.

Decide on number of members council
will have.

Set a date for meeting to select

members of counecil,

C.- Conduct meeting for purpose of selecting
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council members.

IXe
msmbora.}

A,

B.

1, Chairman will preside.

2, Nominations and qualifications will be pre=
sented,

3« Discuss criteria for judging the eligibility
of nominees to become members,

i« Select nominees for membership.

5. Present selected members to administration
for approval and appointment.

Organizational meeting of newely elected

Notify members of appointment and first meeting
date. The meeting will probably be a dinner
meeting held in the college cafeteria.
Teacher will c;ll meeting to order and proceed
with organization end orientation.
l. Elect officers

(a) Chairmen

(b) Viee chairman

(e) Secretary
2, Discuss policies governing the operation of

the council.
(a) Those by school administration.
(b) Those by the couneil: (1) Time and
length of meetings; (2) Frequeney of
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meetings; (3) Use of committee
(4) What committees to have,
(¢) Appointment of council committees.
(1) By chairman,
III, Use of council
The council will be celled together early in the year
to advise and make decisions on many phases of the program,
Some of these are:
A, Determining needs.
B. Deciding and recommending policy within its
limits.
C. Studying employment opportunities in the area,
D, Discussing role of the College farm in the pro-
gram,
E, Helping develop objectives of the program,
Many other uses and functions will be discovered as

the council functions in the program.

Policy Meking

Who, The teacher end the council will make recommend-
ations to the administration regerding policy for the program.
The administration will be asked to study these recommend-
ations, revise same, if needed, and adopt as guides for the
administration of the program.

When. Poliey matters will arise throughout the
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planning of the program. However, some statements of
policy will be needed before planning begins.

How, The teacher will arrange a meeting with the
school administration to secure statements in regard to the
program, before the actual planning begins. These state-
ments will answer such questions as the following:

1. What is the relationship of this program to the

entire school program?

2+ What finences will the school give to the pro-

gram?

3. What cooperation will they give in selecting

members end orgenizing a council?

4+ What method of enrolling utudcnti should be used?

(a) Plan for public relations.
(b) Plan for financing public relations.

Upon organization of the advisory council the council
and teacher will discuss and formulate statements of poliecy
that appear adequate for the efficlent operation of the
program, These statements will outline the framework of the
program.

The following questions will be introduced one at a
time to the council for discussion:

1. What is terminal vocational agriculture?

2. What groups in the area should 1t serve?
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3+ What geographic area should 1t serve?

L. What will be the relationship of this kind of

program teo other programs in the area?

5« How will the advisery council function in plane

ning and administering the program?

6+ Who should do the planning of the program?

Many other questions will arise as planning continues,
therefore, policies may change as needs change. However, at
this time a statement of policles will be devised and sube
mitted to the administretion for study end approval.

Determining Needs of Students

Needs of individual students will be determined. The
program will be based upon these needs.

Needs will be determined continuously, but the ma jor
effort will be mede at the beginning of the program and at
the beginning of each course.

How Determine. Needs of students will be determined

byt
1. Orilentation In class.
A, Discuss terminal vocational sgricultural
training.
Bs Discuss job snd training possibilities in
the areas.

Ce Discuss possibilities in those job areas in
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which students show interest.

2, Have student determine what he needs to know
to do what he wents to do.
A, The students who plan to return to home

ferm.

(1) List enterprises now on farm.
(2) Add those he would like to have.
(3) Make list of what he needs to know
in order to be where he wants to be,
| (a) Study information from Agri-
cultural Experiment Station on
approved practices and production
goals.
(4) Determine what he now knows.
(a) Meke home farm and enterprise
surveys.,
(b) HMake level of abilities survey on
himself,
(5) Determine needs by finding the difference
between his situation and what he wants
_ it to be.
B. The student who plans to enter one of the
service areas.

(1) Make survey of ebilities needed in the

desired area. (talk to prospective
employers)



(2)
(3)

()

(5)
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Study Job analysis of area 1if available.
Make 1l1st of things he needs to know
In order to be where he wants to be,
Determine where student is now.
() Make level of ebilitles survey,
Find needs by finding the difference
between his situation and what he wants
it to be.

3+ Have students make a list of all these determined

needs.,

L« Study College farm progrem to see what fecilities

are available and what are needed.

Setting Up Objectives

Who. The teacher, his council, and the students will

participate in determining objectives for the progrem. This

will be done after basic deate concerning the community, and

Job area heve been collected and summarized,

How. The teacher will discuss the community and job

area situetion with the council to find the needs. The

rollouing steps will be used:

1. Present the summary of basic data showing the

situation.

2+« Discuss the situation in relation to what it

should be.
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(a)
(b)
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The community egricultural situation.
The situation in related flelds,

3. Discuss possible objectives in relation to:

(a)
{b)
(e)

()

(e)
(¢)

(g)

(h)
(1)
()

Their compatebility with democratic wvalues.
Their being based on human needs.

Their being based on agricultural and related
field needs.

Their being in terms of changed behavior of
people.

Their being attainable.

Their being in terms of ekills, abilities,
attitudes, end understandings that can be
evaluated,

Their covering all activities of the pro-
gram.

Their being specific and clearly stated.
Their being challenging to all concerned.
The possibility of determining when they

have been attained,

i, Select those objectives that conform to the above

mentioned criteria.

5. List these objectives as either long~time or

short time.

The objectives for this progrem may differ to some

extent to those of & high school vo-ag program, However,
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the only difference is the added importance of training for
proficlency in jobs related to agriculture. This will not
decrease the importance of objectives which deal with chang=-
ing the community situation and this change being due to
changed behavior in human beings.

Students will be concerned more with the short-time
objectives relating to their individual needs, The teacher
and students willl set up objectives for the individual and
group, by making determining objectives a part of classroom
activities.

Means of Evaluating

What. Evaluation is a measuring of progress toward

objectives, Evaluation in this case will be primarily con=-
cerned with results obtained. However, if adequate results
have not been obtained, the procedure will be examined to
see what changes are needed in order to get the desired
results.

Who, All those concerned with the progrem and its
outcome will be involved in evaluation. This will include
teacher, advisory council, students, College sdministration,
and others, The students will be concerned with the over-
all evaluation but primarily concerned with the evaluation
of their own progress toward their own objectives,

When. Evaluation will be continuous. There will be
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periodic check-ups at the end of teeching units, at the end

of the quarters, end st the end of the vear,

How.

Evelvation will be divided somewhat into two

parts, eveluation of the program 28 & whole and the evalu=-

ation of the individual student's progress., The procedure

for evaluation will be as follows?

1.

2e

3

5e

6.

ObJectives will be set up as indicated in the
preceding section on objectives for the program
as & whole and for individual students.

The evidence to be used for purposes of evaluation
will be decided upon.

Methods of collecting and recording this evidence
will be determined.

Evidence will be collected and recorded,

This evidence will be weighed, and a judgment
reached regerding progress toward objectives.
Improvements will be suggested for:

(a) Objectives

(b) Weys and means

(e¢) Hvaluation

Evaluation of the objectives of the program will be

done by the teacher, advisory council and representatives of

the administration and the student body. Evaluation of the

students individuel objectives will be done by the students
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with the help of the teacher, It is not possible to state
at this time what the objectives are, or the evidence that
will be used for evaluation, since all those concerned will
have a share in making these decisions, However, the follow-
ing 1s an example of what the writer has in mind and will be
used as a gulde in helping students and the advisory council
in arriving at a procedure for evaluation:

Certain factors indicating changes in behavior have
been used successfully in vocational agriculture to evaluate
results of progress toward objectives, These will be listed
in stair-step fashion es below.

Teaches
others

Doing

| Job plans
8kills

Understandings
Attitudes

Attendance

Since these indicate progress toward an objective, an
objective will be listed.

Objective: To develop the ability to keep farm enter-

prise records efficlently. Now we will decide on what
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evidence to collect, how to collect, and how to record

evidence on each factor, This will be done as shown below:

Evidence to

Factors Collect How Collect How Record
Attendance Attends class Check roll Roll book
Attitudes Wants to learn Observe Roll book
Understandings Knows how Practical Roll book
tests
Skills Keeps practice Observe in Student
set of records class folder and
roll book
Job plans Hes plans to Check note Same as
keep records book above
Doing Keeps S,F.P. Check record Same as
records end book above
on home farm
Teaches others Father learns Observe, being Ssme as
told above

Providing Ways end Means

Learning Activities - In Class and On School Farm

The planning of learning activities in the program will
require the integration of classroom activities with those
of the farm. All learning activities of the program will
reflect the students' needs,

In glasa:

Who. The students and teacher will plan the c¢lassroom
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learning activities of the program.
How. The following steps will be used in planning
classroom sctivities:
1. Develop attitude of students to want to share in
planning.

A. Class discussions on prineciple of sharing in
decisions affecting the students,

B. Make students aware of the importance of
their developing ability to solve own
problems.

2. quclop a procedure for teacher-pupil planning,

A, How to develop with students.

(1) Class discussion on principles of
program planning in vocational agri-
cul ture,

(2) Summarize discussion of principles of
program planning into & plan for
Planning.

Bs This 1s a suggested procedure on how to plan
with students. These suggestions are the
writer's ideas on how it should be done.

(1) Make teaching calendar
(a) List enterprises to include.

(b) Arrange enterprises in order of

importance.,
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(¢) Decide on amount of time to give
each area or enterprise.
(d) List jobs in these areas or entere
prises.
(e) Decide on amount of time for each
Jjob.
(f) Record this as a teaching calendar.
1. List enterprises or areas.
2. List jobs in seasonal sequence.
3« Gilve each job a date and
amount of time to spend on it.
(2) Mimeograph copies of planned class=-
room activity for each student.

On school farm:

Who. The teacher and the students will plan the farm
program in farm meanagement class activity.

What. The farm program will be planned to fit the
objectives of agricultural program, That 1s, the students!
situatlion or needs will be considered.

How. Learning activities on the farm will be pro-
vided by planning the farm activities or program around
those of the class, Things to consider are (1) What is
taught in cless; (2) 8ize of farmj (3) Objectives of
program; (L) Equipment needed; (5) Seasonal importance.

Procedure for planning., Planning will be done after
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‘ the students have planned their programs of study by:
1., Discussing with students the possibility of the
farm activity and class activity being correlated.
2. Inventory present school ferm situation.
3. Determine what 1t should be in terms of the
students! objectives.
4. Determine the difference between what it 1s and
what 1t should be.
5, List this difforéncg a8 needs,
' 6+« Begin class in farm management in order to plan
the farm actlivities.
7+« Give boys job ereas on farm to fit their inter-

ests and make them responsible for their area.

Extra~Curricular Activities

What. All extre curricular asctivities will be

sponacred'by an agricultural elub which will be known as the

Ag. Club, These activities will contribute to the develop=~
ment of the boy by giving him edditional opportunity to
express himself. The possible areas of asctivity will bve:
(1) sociel; (2) community end school service; (3) organized
recreation; end (L) improved agriculture.

When plen. The teacher will discuss the possibility
of organizing the Club with his couneil, The council will
be asked to suggest possible objectives for the Club. These
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objectives will be in relation to those of the program.
Plenning the organization of the Ag. Club will be done when
other planning for the progrem is done.
How plen. Planning these sctivities will be a part
of classroom esctivity. The Club will be organized early in
the first year, Procedure for orgenizestion:
1l At an early council meeting discuss:
(a) Purpose of the Club,
(b) Organization set-up of the Club.
(e) Membership.
(d) Conetitution and by-laws.

2. In en early class meeting discuss the orgenization
of the Club with the students.
(a) Purposes.
(b) Organizational set-up.
(e) Activities of the Club.
(d) Constitution and by~laws.
(e) When to organize

3. Call meeting for organizetion of Club.
(a) Elect officers.
(b) Adopt constitution.

- (e) Decide on and appoint needed committees.

L. Plan sctivities of the Club at regular meetings.

These activities will be in relation to, and con-

tribute to attainment of the stated objectives
of the total program.
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In shop?

Whaet., Learning activities in the shop will be de-
signed to eaild the boy in reaching certain objectives which
he will plan in cless, These sctivities will closely core
relate those of the classroom., For example, if the boy is
studying harvesting small grain in class he will need %o
know something about the operation, maintenance and care for
the machinery necessary in hervesting small grain., When
planning the course of study the objective, "To sucecessfully
operate, maintain and care for the machinery necessary in
harvesting smell grain," will be part of that boy's ecourse
in farm shop.

The course for the boy who plans to enter the field
of ferm machinery sales and repair will be designed to ace
complish the objectives determined desirable end needed by
the boy.

How. Learning activities will be planned by the
teacher eand the students with help of the council, The
couneil will be asked to discuss the abilities, skills end
understandings needed by farmers, and those in related fields.
This discussion will be summarized into belleved and known
needs for: (1) farmers, and (2) those in related flelds.

The planning of shop activities will be done princi-
pally in class., The students will participate in:

1. Determining needs in the community end of in-
dividual students,



A, Community.
(1)
(2)

(3)

(L)

(5)

Make farm mechanics survey.
Study census data to determine
machinery on farms and trends in use
of machinery.
Summarize In terms of situation int
(a) Farm shop work.
(b) Farm power and machinery.
(¢) Farm bulldings and conveniences.
(d) Soil end water menagement.
(e) Rurael electrification.
Use recommendations of council and
available date on what the standard
should be.
Determine the difference in situation
end standard and summerize in terms of

needs,

By Individual Students.

(1)

(2)

(3)

Meke level of abilities survey to deter=-
mine what the students' situations are.
Discuss the standard for the boys'

area of interest.

Have each boy make & list of abilities,
attitudes, and understandings he

thinks he needs.



(4) Help students meke list of those

needs in terms of objectives,

Cs Teacher and students study objectives in
terms of skills, abilities and understandings
needed to attain the objectives.
Ds Teacher and students schedule these activities
with the following in mind:
(1) Seasonal importance,
(2) Correlation with enterprise study in

classroom.

Teaching Facilities and Materials

In Classrcom:

Where. A classroom will be provided ro; the agri-
culture department in a building, to be built, separate and
apart from other buildings., This building will be planned
to meet the present and enticipated needs of the program.

Who plan. Planning the buillding and equipment will
be done by the administration, the council, teacher, ad-
visors from availsble sources, and an urchitoet,

How plan. Planning will involve two major steps:
(1) Determining facilities needed for housing and teaching
es the program will now be planned; (2) Anticipating future
expansion of the program.

Meny things will need consideration in planning the
clessroom and fecilities: (1) What and who is to be
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taught; (2) Type of bullding; (3) Location in relation to
other buildings of the school and farm; (l) Size and design;

(5) Heating, ventilating and lighting; (6) EZquipment, kind
and arrengement.

Procedure. Planning will be a cooperestive effort,
The teacher will discuss the situation with the council,
end sdministration of the school, The following things
will need consideration:

1. Anticipated asctivities of the program.,

2. Anticipated future activities of program.

3« List enterprises to be taught.

L. Anticipated maximum number of students.

On the basis of the iInformation at hand and the
discussion with the council and administration of the school
the teacher will make summary of recommendations and suggest
a broad general plan. The teacher will consult people in
the Agricultural Education Department at the University of
Tennessee to secure thelr suggestions. These will be in-
corporated into the general plan and then taken to & re-
liable architect where complete plans will be drawn.

Financing. The school administrators will plan
this, therefore, 1t 1s not a problem of the department.

Teaching facilities, Teaching facilities will be

selected by use of suggested lists for different areas by
) Méking list of enterprises and other units to be
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3.
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taught.
Make list of recommended teaching needs for these
enterprises or units.
Go over list with other teachers of Vo-Ag to

get thelr reaction.

Teaching facilities and materials will be considered

in the following groups: (1) Equipment for specific areas;

(2) Audio-visual equipment; (3) Reference books and materials;

(4) FPerm magazines,

Classroom cguiggont.

Classroom equipment will depend

on instructional needs. The following will be considered

in the plan:
1. Table and chairs.
2. Chalkboards.
3+ Cabinets for bulletins, magaziuos.-illustrativa
material and others.
k. Bulletin board.
5« Teacher's desk
6 Piling éubinots for bulletins and records.

Careful consideration will be given to the arrange~

ment of all facilities to insure the most convenient and

efficient use of time and equipment,

On Farm:

Who plans. The teacher, council, and students will

plan these facilities.
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Why. The facilities of the farm should be adequate
for meeting the farm experience needs of the students in
classroom instructions, The doing part of learning will be
done on farm.

When. Plans for providing these facilitlies should be
made as plans for teaching the jobs necessary to provide
needed learning experiences are made,

How, When the farming program is planned early in
cless the teacher end students will make plans for farm
facilities, These facilities will be determined by: (1)
What is taught in class; (2) Who is teught in class. The
students will maeke a detailed list of equipment needed for
each enterprise or project planned for the school farm.

Leboratory:

What. The laboratory activity will be considered a
part of classroom instruction. However, plans for facilities
and materials must be made.

When. These plans must be made when progrem plans
are made.

How. The teacher will assume responsibility for pro=
viding these fecilities and materiels. The course content
end who will be taught will dictate certain laboratory needs.
The following facilitles appear to be desirable: (1) Soil
testing; (2) Milk testing; (3) Seed germination; (L) Bac-
teriological testing..
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In Shop:
Who. The teacher and his council will make initiel

plans for the shop, Members will give valuable advice on
equipment needed for training those boys who want to enter
the field of farm machinery sales, maintenance, and repair.
Students will also have a part in planning.

When. Planning the farm mechanics progrem will be
a part of the total program planning.

How. A meeting of the Counecil will be devoted to
this planning. Thig procedure will be usedt

1. Present basic data on farm mechanies situation
in community.

2+ Discuss and draw conclusions as to needs.

3« Secure the opinions of needs in the area of
ferm mechanics' service to agriculture.

4. Summarize all these Into apparent needs.

S5« The students will be asked to participate in
class activities dealing with providing facili=~
tlies and materials for the farm group.

The needs of the students will have been determined
by now, These needs will dictate certain facilities needed
in the farm shop. The students end teacher will make @&
list of these facilities and materials. This list will be
checked by comparing it with a suggested list., (These lists
can be secured from Agricul turel Education Departments in
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state universities) This student list will then be revised
if needed.

Procurement. Dealers who hendle recommended equip~

ment will be asked to make prices on all equipment, The
dealer giving the best price on the best quality of equip=-
ment will get to supply the equipment.

Finances, It appears that finances will be availle
able through the operational arrangement of the school
farm, That 18, the farm is operated on a separate budget
to that of the College. The farm arranges its own financing

end receives the income from 1ts products.

Records and Reports

A. Records

What. Records are written evidence of what has
transpired. Records are necessary if intelligent reports
are to be meade.

Who. The teacher and his staff will keep records.
Students will have opportunity to participate in keeping
records of the farm enterprises., O0ffice help will be se~
cured from the business education department. These
students do a good job.

How. Information will be recorded of the following:
(1) Advisory council (members and minutes); (2) Community
and farm surveys; (3) Departmental program; (L) Departmente
al budget; (5) Departmental policles; (6) Inventory;
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(7) Accumulative records on students; (8) Publieity plans;
(9) Farm operating records; (10) Farm enterprise records}
(11) Records of experimental results; and (12) Follow-up
job opportunities.

This information will be filed in legal size filing
cabinets under appropriate headings.

The Illinois system for filing bulletins will be
used.

B. Reports

What. Three kinds of reports will be made to the
school administration:

1, Financial report of the total program,

2. Progress report to President and Board of

Directors.

3+ The annual report to the President and Dean.

How, The financial report will be made at the end
of the fiscal year which is the thirty-first of August,
The books will be audited at this time and an sudit report
mede., A progress report will be made in November of each
year. This is made to the President and includes: any
added equipment, fixtures, livestock, buildings, and other
improvements.

The annual report will be made to the Chairman of the
Board of Directors, to the President, and to the Dean.
This report will include: (1) community studies; (2) statement
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of objectives; (3) evaluation; (L) enrollment; (5) program

of work; (6) advisory council activity; (7) Ag. Club activi-
ties; (8) on farm activity; end (9) guldance and placement.

Staff

A, Teaching staff
What. This staff will be responsible for planning
and conducting learning activities in classroom and on farm.

How select. The College administration will be re-

sponsible for selecting the teaching steff, However, the
department head will maeke recommendations, These recommend-
ations will be made after sufficient evidences are shown to
make reasonasble asssurance that a desirable teacher is being
selected, These criteria will be used:

1. Is the epplicant farm reared?

2. Does he have unquestionable character?

3« Is he willing to work?

L« Is he physically rit?

5, Is he well trained iﬂ his field?

6. Is he emotionally mature? ’

7+« Does he possess louderahip ability?

8« Is he rural minded?

9« Does he possess broad interests?

10, Has he good scholastic standing with at least an
M.8, degree in Agricultural Educetion?
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This information will be secured from the training
institution, former employers, people with whom he has
worked and business people who know him.
Training of staff., Staff members will be required

to attend school for additional training at least one summer
out of every three. The staff will be employed on twelve
months basis and receive pay for time in school,

Bs Supervisory steff

Whats This staff will be responsible for seeing
that the planned farm program, as well es other phases of
the program, is carried out in the absence of the teachers.

They will be directly responsible to the teaching staff,

Hows Men for these jobs would be more desirable
if they had a college degree. However, the program will
probably not be able to finence this. In that case, &
man with & high school education will be the minimum. He
will be well experienced in his area, The same criteria
will be used for selecting supervisory staff as that for
the teaching staff.

An ineservice training progrem will be planned for
this staff,

Budget
t. The budget is & plan for all needed expenses

e e

and anticipated Income for the year. It will contain such
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items as: (1) Salaries; (2) Teaching supplies end equipment;

(3) Public relations; (L) Farm operating expenses; (5) Mise
cellaneous expenses,

How. This will be made & classroom activity, The
students will participate extensively in the farm operating
phase of the budgets This will be done in farm menagement.

Procedure. Previous budgets and financisl reports
will be studied. These will give a basis for estimating
some of the cost. The budget will be broken into two parts
showing a breskdown of consumable goods end sdditions to

equipment,

Finaneing,;he Program

Who., The teacher and administration of the College
will agree on plans for finencing the program,

How. The operation of the farm will be under the
supervision of the Agricultursl Department. Any profit from
this operation will be used by the department,

The students will pay a fee to the department for
expendable supplies used by the students. Part of this fee
will be used from time to time for reference materials,

The administration will ve asked to finance the
initiel cost of establishing the progrem. However, this
mey be inadequate due to limited finances, In this case, &
sufficient number of productive enterprises will be elreedy
established to supply some finances to the program.



CHAPTER V

FURTHER STUDIES NEEDED

This brief study has by no means answered all the

questions nor solved all the problems involved in establish-

ing a program of this kind in a Junior College. This study

has been an attempt to answer enough questions to provide a

basis for justifying and establishing a program at Hiwassee

Junior College. The investigations made have brought to

light many questions that need answering. Some of these

ared

1.

2.

3.
Lo
Se

6.

What is the relationship of terminal vocational
agricultural training in junior college to
vocational agricultural training in the high
schools?

Should Federal Aid be extended to include traine
ing of this kind in lower division college work
of a terminel nature?

What constitutes a gdod program of terminal vo=
cational agriculture on the junior college level?
What are desirsble techniques for determining the
need for a program in a junior college?

Whet 1s & sound basis for deciding on the kind of
course to offer (vocational or escademic)?

How should the school farm be run in relation to
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the training program?

7+« What should be the relationship of the junior
college to the four year college?

8+ Should there be a state system of junior colleges
to meet the need of students for lower division
work, therefore, letting the senior college or
university concentrate on upper division and
graduate programs?

9« What should be considered a teacher load in a
program of terminal vocational agricultural
training in junior college?

10+ What constitutes a good public relations program
for an agricultursl program in junior college,

11, 1Is there & place for the junior college in our
educational system?

12. Are junior colleges meeting the needs of thelr
communities?

: Meny questions will need enswering as the program
is established at Hiwassee Junior College. All of these
cannot bq enticipated at this time. However, as these
questions demend an answer, in order for the program to
function properly, an attempt will be made to answer these

questions,
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Agriculture Department
Hiwessee Junior College
Madisonville, Tennessee

I hope the enclosed material end the time I am asking
of you will not be a great imposition.

Would you consent to help me with this survey of
your senior vo~ag boy's plans upon graduation? I have
assumed that there ia‘a need for a two year course beyond
high school vo-ag. on the junior college level, This
assumption is part of a thesis I am doing at the University
of Tennessee under the direction of Drs, B, S, Wilson end
G. Wo Wiegers. Also the results will be used in oupr program
here at the college, I will send you & copy of the results

in the near future.

Sincerely yours,

Chas. W, Irons
Instructor
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10.

Ag. Dept: Hiwassee Junior College
Madisonville,; Tennessee

Date

School

County

- SURVEY OF VO~AG SENIOR'S PLANS
AFTER GRADUATION

Do you live on a farm? Yes No .
If so, how many acres in the farm? .
Does your father own or rent? Own Rent .

Do you plan to follow farming as your life work? Yes
No .

e

Will you return to your home farm? Yes No .

If not, why?

Do you plan to attend college for a degree in the field
of agriculture? Yes No .

If your answer is no to No. 7, would you be interested in
going two years beyond high school in a course of agri-

culture on the Junior College level? Yes No .

If you do not plan to farm, are you interested in any of
the meny service fielda of agriculture on a non-profes~-

sional basis? (A few of these are implement salesmen and
repair, milk inspectors, dairy helpers, creamery special-

ists and others.) Yes No 4

If your answer to No. 9 is yes, what kind of employment
will you seek?




Agriculture Department
Hiwassee Junior College
Medisonville, Tennessee

Dear Sir:

We of the Agriculture Department of Hiwassee College
need your help on a problem which will effect the
training thet 1s given to our students in the field
of agriculture. We are in the process of planning

& program for training young men in the service
flelds of egriculture., We believe we can train young
men who are interested in this type of work end that
with this training they will be better employees.

Enclosed is a group of nine questions to which we need
answers, Would you take just a minute to write down
your answers on the enclosed postal card in the spaces
provided corresponding to the numbers on the question
sheet? Your answers do not obligate you in eny way. We
are only trying to do a better job in training young
men in agriculture,

Thanks in advence for your cooperation and may your
business prosper.

Yours sincerely,

C. We Ironﬂ s
Agriculture Manager




1.
2.
3.
L
5e

6.

8.
9.

Agriculture Department
Hiwassee Junior College
Madisonville, Tennessee

Study of Agricultural Service Job Opportunities
Kind of business?
Number of employees?
How meny men do you usually hire each year?
What educational requirements do you have?
Would it help if your employees had more training then
the minimum you require?
What special education or training would you like for
them to have?
Do you have any employees that need specisl training in
the job they are doing?
If so, what kind of training?
Would you consider & prospective employee who has had
special training of college level in the fleld of agrie-
culture over one who has not had such training, this

training on non-professional basis in a junior college?



1.
2.
3

L
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QUESTIONS ASKED PARMERS IN COMMUNITY
ON OPINION INTERVIEW

Do you find it difficult to get help that is reliable
end efficient?

Would you be willing to pay more for a man with two
years additional treaining in junior college.

What special qualities would you desire in the
individual?

What kind of treining should he have?
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AGRICULTURE DEPARTMENT
HIWASSEE JUNIOR COLLEGE
MADISONVILLE, TENNESSEE

June 17, 1954

Dear Sir:

Enclosed 1s & short survey form which I hope will
not be a great inconvenience for you to f£ill out and
réturn. This is part of a thesis on planning a program
of agriculture training on the junior college level., I
will be happy to send you a copy of the results of this
survey if you desire.

Any additional information you can send slong will
be useful and greatly appreciated. Possibly a catelog
or bulletin including your curriculum would be a great
help. I will be glad to send our catalog if you will
indicate you want it on the survey form.

Yours sincerely,

CHARLES W. IRONS
Charles W, Irons
Graduate Student

CWIsevl

Enclosure




Agriculture Department
Hiwassee Junior College
Madisonville, Tennessee

June 17, 1954

SURVEY FORM FOR DEPARTMENTS OF AGRICULTURE IN JUNIOR COLLEGES

Note:

All questions may or may not apply to 1llth, 12th, l3th

end 1llth years.

1.
2.
3.

b

Se
6.

Te
8.

Please state 1f a two or a four year program.

When was the program established? Year

How did you determine the need for the program?

How do you determine needs of individual students?
What are the broad objectives of the program? Please
list.

How were they arrived at? Were they printed?

How 1s your department financed?

Are finances adequate?
What minimum stenderds are required of the faculty and
starf?

a. Academic degrees

b. Teaching experisnce

¢. Farming experience




9«

10,
11.

12.

13.

™

15,

What laboratory fecilities are meintained?

&, Farm Acres

“(Yes) ~(Wo)

be List major enterprises

¢. Greenhouses Size
(Yes) (No)

A Other

Do you have an esdvisory council?

(Yes) (No)
If yes, how did you select the members?

What records do you keep?
2. Student

b« Departmental

Please 1list in this space the courses included in your
program, both general end technical. A catalog or
bulletin will be helpful.

How do you evaluate the following?
2+ The department

bse The student

Percentage of students? Rural Urban



16,
17.
18.
19.

20,

2.

Where do they work after graduation?
What is the average number of students?

What is the average number of faculty?

What related activities do you have? Agr, Club, ete.

What per cent of students live within 50 miles of
campus ?

Would you like to have one of our catalogs?
(Yes) (No)
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