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CHAPTER 1

THE PROBLEM AND ITS DEFINITION

Situation

The author found by cheoking with Dr. Wilsont and Mr. Freeman?
that when this work was begun, there was not a single organized
advisory council for vocational agriculture over the entire State of
Ternessee. There were several unorganized groups that functiuned in
lieu of & counecil but there was no group organized with that as its
responsibility.

Mrs Freeman? informed the aut:hof that councils were established in
several departments some years ago but these were established in a hape-
hagard sort of way and had long since stopped functioning.

At the time this study was begun, students studying agricultural
education at the University ceme from high schools where no council funce
tioned, went to & university where no couneil funetioned, majored in an
area where no council functioned and could not be shown & council within
the state that was functioning, With that background, the students were
expected to go forth and establish councils in departments of vocational
agriculture over the State. Moreover, these students did not have a

single report of study on councils done by & Tennessee man.

IB. S Wilson, D.Ed., Head, Dept, Agri. Educs, Unive of Tennessee,
Knoxville, Tennessee.

aG. Es Freeman, Director Vocational Edue,, Supervisor of Voe. Agri.,

Tennessee State Department of Education,



Lewis County in particular hed no farm of council for any phase

of the school programs There was almost no contact between the adult
citigens of the county and the school other than such indirect things as
spectators at school activitiess There was not even in operation a P,T.A.
where contasct could be made with the citizens of the county,

The Voocational Agricultural Department in lewis County High School
was comparatively news It had been in operation only four years, thus,
it had not built up & tradition of cooperation with the adults of the
commmitys The F.F.As Chapter was so new as to have no State or American
rlfurl as memberss The citizens of the county and the farmers in pare
tioular had not been acoustomed to working with e& school or having eny
part in the school program.

The Vocational Agricultural Department of Lewis County High School
served the entire county, There was not enother high school within the
county and only five white and nine colored students attended high sechool
outgide the county, The county is located in the Western Highland Rim,.

A study of ocensus® and county records showed it had & total land area of

182,400 acres most of which was covered with sorub oak. There were approx=
imately 6000 people in the countys There were 586 farms in the county but
less than half of those offered fulletime employment to the operator, There

were few large farms or large farm owners. Almost all of the farms had less
than 100 acres cleared.

8y, 8. Census Report, lewis County Tennessee, 1950,



There was one town in the county and eight communities. Five of

these communities had a community club while the others did not.

The Problem Statement

With the situation in mind, the problem itself becomes simple
although the solution was far from simple, The problem was to stert with
conditions as they were and establish en advisory council for vocational
agriculture in lewis County, study with the couneil members methods of
operation, evaluate the work of the council, improve weaknesses and cone
tinue cperation end evaluation of the council,

The ccuncil was to be set up following recommended practices for
establishing an advisory council for vocational agricultures The counecil
mombers were to be organised under the authority of the County School
Board with designated authority from the sehool board. It was to operate
over at least a two-year period following whatever practices that seemed
advisables It was to act upon real problems in actual situations in such
& manner as to obtain information that might be useful to others in
establishing and using an advisory council,

This work was to continue for a term of at least two years and then

& written report in the form of a thesis was to he turned in.

Importance of the Study

There are several reasons the study is importants The most important
is to help the author establish a couneil to assist him in the Department



of Vocational Agriculture at lLewis County High School, Hohenwald,
Tennessees Second, this council is to be used to encourage and assist in
the establishment of other councils over the State. Third, the written
report of the work done will help future students at the University of
Tennessee in their work on advisory councilse Fourth, this council will
serve as an encouragement to school sdministrators to establish & similer

council to be used for the entire school program.

Agsumptions

The following assumptions were madei

1. That the public schools belong to the people of the communi tys

2+ That the people of the community deserve and desire to help
plan their schools'® activities.

S5¢ That the school board does not funetion in a departmental
advisory capacity.

4e That an advisory council will assist the Vocational Agricultural
Department «

Limitations

The study is limited to the organigation, operation and evalue

ation of an advisory couneil for vocational agriculture in lewis County
High Schools



Definition of Term

Advisory councile An advisory couneil is a group of lay citizens

in the service area of the school who are organized to help the school
plan, conduct and evaluate its activitiese The term advisory committee
is synonymous with advisory councils

Advisory council members A lay person appointed to the advisory

ecouncil by the school board for a given length of times

Service areas That area and the people living in it that is

served by the local vocational agriculture department.

Program of worke The program of work is a plan of activities of

the department of vocational agriculture for a specified length of time,

Organigation

The literature reviewed on advisory councils will be found in
Chapter I1Il.

The establishwent of the couneil in lewis County is discussed in
Chapter III,

The operation of the council for the first year is given in
Chapter IV,

Evaluation of the council end improvements are discussed in
Chapter V.

Operation of the council during the second year after the 1apr§w~

ments were made is discusged in Chapter VI,



Chapter VII takes up re-evaluation of the ccuncil and suggested

improvements for continued use of the couneil,



CHAPTER II
REVIEW OF LITERATURE

A review of literature was made to determine the advisability
of establishing an advisory council, methods and techniques of estabe
lishing and operating successful councils in other states.

Reasons for Egtablishing an Advisory Coumeil

Bamlin stated, "The Advisory couneil is not new in agricultural
educations In Massachusetts the use of advisory councils proceded the
passage of the SnitheHughes Act; since 1911-1912 or for thirty-five
years, every Massachusetts department of vocational agriculture has been
required by law to have an advisory commitbtee."

Miner pointed out "There is nothing in the mandate or authority for
the operation of publie schools which has ever transferred responsibility
it will do so thus meking a much mo:'9 Ievorable working understanding of
school problems between the lay and professional educators."?

"The school and commmnity are drawn closer together in the common

1§, M, Hamlin, "Using Advisory Counoils in Agricultural Education®,
Buresu of Educational Research Bulletin, No, 63, College of Education,

2Edwin Hy Miner, "Ave Schools Returning to the People", Sehool Life,
30120, 21, November, 1947.
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cause," said Rodgers, "Resulting in & deeper appreciation on the part of
the commmnity for the efforts which the teachers are making and a better
understanding on the part of the teachers and the administration of what
their responsibilities are in developing the right kind of educational
program in a community,">

Storen® seid in 1946 that the public schools in Americs belong o
the people, and justify their existence only if they serve the needs of
the peoples

Kotinsky® pointed out that comnoils stem from the ceremonials held
in prehistoric times to decide what to do in the face of threat or
danger--man 'ruliud early the value of combined idees but present day
councils are more difficult because objectives are less tangible and more
complicated,

Scott® in his thesis poinbs out that the use of advisory councils
is generally accepted as & sound method for democralizing education, and
for planming and eveluating school programss

Svirgil M, Rodgers, "Educational Advisory Helps," Americen Board
Journal 111:84, July, 1945,

4Helen Fs Storen, "laymen Help Plam the Curriculum,” Washington,
Dy Cs, Association for Supervision and Curriculum Development, National
Education Association, 1946, p. 19,

SRuth Kotinski, Adult Educetion Counoils, Ameriocan Agsociation for
Adult Education, New York, iuo. Pe 1674

SMarshall Jewell Scott, "The Use of Advisory Councils in Voocationsl
Education in Agriculture" (Unpublished Ed. D, Thesis, Department of
Education, The University of Illinois, 1950) 283 PPe _



Seott’ brought out in his discussion of the history of advisory

councils that during the depression and in the years following there was
an inoreese in the nuuber of evening olasses for adult farmers. ‘Evening
school advisory committees were used by many agriculture teachers to
increage the effectiveness of adult farmer 1utrnotlc§. He went on
further to say that the idea of uging advisory groups for the entire
program continued to be unpopular with the majority of teachers of agri-
culture, partioularly those with little or no treining or experience in
the use of the advisory groups.

Seott® declared that in recent years there has been a growing
interest in the use of advisory councils in educational institutions but
in the past their use has been spasmodic and sporadic,

Grieder said, "No devine revelation is conferred upon school board
members at their induction into office. While they may, in general, be
regarded as & competent group, they should welcome, nevertheless, the
council of especially interested and qualified persons who for one reason
or another are not members of the board . . o There ean never be a

surfeit of good ideas,"?

One objection to some advisory groups was brought to light by

"Ibids, ppe 138140,
slbid“ Ps 159,

9Calvin Grieder, "Citigens Advisory Committeeg~-Have They & Place?”
Nations Schools, 28:29,30, September, 1941,
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Hanson1O when he pointed out that there is a danger that selfappointed
advisory groups may wish to exert too much power, It is noted that he
did not make this claim about school«board appointed advisory councils,
Struck said, "Advisory committees can be of much help in keeping
programs of vocational education geared to the vital problems of the
present and the emerging demands of the future,"ll
Hamlinl2 gives the alternatives to a system of advisory councils
as theset
1. Public apathy toward the schoolss ;
2+ Periodic development of pressure groups to secure
particular reforms when conditions become intolerable.
S« Persistent operations, year after year of minority
pressure groups which of'ten oppose each other and the school.
Cempbel1l® degeribed the use of public relation committees in
two Illinois schoolss The outcomes from these groups were reported as

followt

10gar1 H, Hangon, "Should Non-Elected lay Advisory Groups
Organige About the School Boards?", Americen School Board Journal,
109323,24, October, 1044,

1ltmeodore F. Struck, "Voocational Education for a Changing World"
(Jehn Wiley and Sonl, IMQ. 19&,' PPe la.iab

128, M. Hamlin, “Safoguards in the Use of Advisory Councils”,
American Sehool Board Journal, 110:31-2, May, 1945,

13¢, M, Campbell, "Illinois Committees Set Up Advisory Boards,"
School Executive, 65: 52,68, May, 1946,
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le The tenure of teachers was improved.

2+ Misleading stories were nipped in the bude

3« The public had greater faith in activities and purposes of
the schools |

4s BSglaries were kept at a high level,

5¢ Progressive change could be undertaken without unfair communi ty
eriticism.

6« Citizens became more interested in children and school
activities, |

7« Faoculty members were stimulated to improve themselves
professionally.,

8¢ Relationships in general between the schools and communi ties
were immeasureably improved,

Cupball“ also brought out the adnntag_og of an advigory council
over the P.TsAs Fe listed these advantages as follow:

l¢ Members can be changed and topies can be discussed which, if
brought out in the open at large meetings might leave the wrong ‘i.rmrouton
with some citizens.

2+ MNors men ars encouraged to take an active part in school affairs.

Soott1® in his work on advisory councils 1ists reasons given by

teachers for organizing councils. These reasons were taken from 24 councils,

14%14.. pe 53,

154arshall J, Seott, "The Use of Advigory Counecils in Vocational
Education in Agriculture," (Unpublished Ed, D, Thesis, Department of
Education, The University of Illinois, 1950), ps« 151.
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11 in Illirois and 18 in other states. There was & combined record of
78 years experience with advisory councils represented in this study,
These reasons are listed below:

ls Canvass community interest in adult educat: one

2¢ Improve community servioce.

3+ Recommended by Dr. Hamlin,

4s Help orgenigze program to fit needs of communitye

5 Study needs of community,

8¢ Provide advise on evening classes.

7+ Furnish information and edvice.

8¢ Help plan class instruction.

9« Help plan program,

10, Help select objectives.

11, Aid in evaluating program,

12, Assist in administration of adult progream.
14 HNeed for advice and suggestions,

14. Help depertment of vocational agriculture.
16+ Coordinate efforts of the school and home,

Banlinl® in his pamphlet "Advisory Councils and Committees for
Agriculturel Education lists fourteen things that may be gained by
using advisory councils. EHelow are listed some of the ones not found
in Seott's study that was Just quoted:

He Hemlin, "Advisory Councils and Committees for Agricultural

1833
Edueation Interstate Printers and
11..'11111101., e Td . Publin!un, 19«27, N. Jackson Street,



ls Represent the laymen of & communibtys.

2+ Guide and support a teacher of agriculture, making it possible
for him to be more efficient, to gain more setisfaction from his work and
to advance more rapidly in his profession.

3+ Provide a contimious progrem when teachers change

4s Assist in adjusting a department's program to emergencies and
to gpadu:l changes; thus, keeping it more nearly up to date and able to
serve the future rather than the past.

B¢ Correlate the work of a department with agencies such as agrie
cultural extension and the uo;l conservation service, with whieh counecil
and committee members may have close contact,

6+ Support and pive direction to & high school program including
elass work, supervised farming progrems and the F.F.A. Chapter.

7+ Develop couneil and committee mambers, partioul;rly the
younger ones inte valued oammhnity leaders.

8+ Draw minority groups-inte partisipetion in progrems of school

and commmity as a result of their representatives on councils or
committoos.

O¢ Aseist in disseminating new agricultural ideas since the

counoil may be "our best evening school®,

Organizing an Advisory Counecil

Three steps are listed as being desirsble in orgeniging an advisory
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council according to Hemlin,17

1, Orgenize a gereral council for the egricultural department,
and add as needed, committees on various phases of work, such as F.F.A.
supervised farming or program planning,

2¢ BSecure authorization of a council and related committees by
the school administrator and boerd of education.

8« Seocure approval of a constitution for the advisory council
by the school administrators and board of educatiocn.

Wilsonl® 1ists twelve steps as & guide in establishing an
advisory councils These are as followss

1. "Convince yourself that you want ome « « + You must want to

use the council as a lay group to help you plan, conduct and evaluate
& program of education based upon the needs of rural people and not as
& pressure group to get what you want,"

2+ Obtain the support of your prineipal end county superintendent.,
This is the best means of preventing suspioions that the couneil is to
be & pressure groups The principal end superintendent esn be very
valuable to you since they often have been in the community for a long

time end although they usually have not had experience with advisory
couneils es such, they have worked with lay pecple.

171bld!. Pe 4.

185, 5. Wilson, "Organizing an Advisory Council for a Department
of Vocational Agriculture," (Unpublished paper by Head of Agricultural
Education lepartment, The University of Tennessee, Knoxville, Tennessee),
4 ppe
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8+ Obtain the epproval of the board of educations The board of
education is the legal body authoriszed to operate the schoolse You
nust quiet their fears that their prerogatives will be encroached upen
by explaining that the job of the council is not now being deme; if it
is there is no need for an advisory council, .

4+ Ask the board of education to appoint & committee to screen
nominations and suggest & list of names for appointment, This
commlttee should likely consist of a young farmer, an adult farmer, a
board member, an eduinistrator and the teacher of vocational agriculture.
The responsibility of selection of members is thus spreads The real
value of the committee though is that the committee members know the
community end its people better than any one man, thus, & better
selection of members is likely.

S¢ 4Ask the board of education to establish policies that will
govern the activities of the couneils The council is en instrument of
the board of educations The statement of policles comtains such things
as: The official title of the couneil, its responsibilities to the
board of education, its duties and responsibilities, its limitations,
means of liaison between council and board, hbw members are to be
gselected and how long they shall serve,.

6« Publicize these actions of the board of educations This
publieity ebout the board's action can serve to inform the citigens of
the service erea as to what the council is and what kind of people are
needed for members.

7¢ Secure nominations for membership, This is a job for the
entire committee appointed by the board., Contact meny people and get
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nominations from es meny places as possible.

8+ Seleoct the exact number of members wanteds This should be
done by the soreening committees This seleoted list is then turned over
to the board who may appoint the entire state or strike off as nany
names as they wishs If names are struck off new selections should be
made by the screening committee to fill the exact number needed. These
new names are then turned over to the board for approval or disapproval,
This econtinues until the desired number of members have been appointed.
Dres Wilson points out'; in a footnote that nine members seem to be the
best number for a councils Too many is difficult to hendle and fewer
leaves too small a group if some are absent. He also states that three

years seems to be the best lenmgth of time to serve after the council is
well established,

Some may ask why not give the board more names than are needed in
order to let them have an opportunity to select, "In the first place the
committee of which you ere a member was appointed by the board to bring
back a suggested list of names for their approval end eppointment. In
the second place and p'robably the most importent reason, you may encourage
the board to engage in petty polities if you foree them to select from a
larger lists" The screening committee should have the facts upon which to
base a decision, the board does not.

The committee should decide who and what should be represented on

the council and then select names from the list that best fill the need.

"The couneil should be represented insofar as possible in proportion to
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their number in the school community of the followingt large and small
farmers, yourg and old fermers, new residents and older residents, types
of farming, religious groups, veterans and non-veterans, men and women,
farmers 'nnd itusiness men, members and non-members of farm organigations,
educational levels, parents and non-parone.., geographical location and
ferming stetuss Counecil members should not all be 'key' farmers."

Paid professional workers should not be members of the councile
Nei ther should members of the board of education. These people may, of
course, be used as resource people as needed by'th. council,.

9« Appointment of members by the board of educations. This makes
the couneil an official and responsible group of citizens given the job
of working with them to improve the educational progreame

10+ Inform members of their appointment. This should be done by
a letter from the board of education or superintendent. The teacher of
agriculture should follow up this letter as soon as pouiblo with a
personal visit to the new member, Publicity should be given the new
menber in the local papers and over the loeal ro.cﬁo station, -

11, Call the first meetings This should be done soon after the
couneil is appointed,

12, Elect officers, adopt & constitution and by~laws and outline
the work of the counciles This cannot all be done at the first meeting
but work should be started on each at that time,

Wilsenl® states that these are only general procedures but that

lgxbido. Pe 4



they have been used by meny people.

Some things that should be included in the constitution of an
- advigory council were given by Ham1in®0, when he seid, "Only the minimum
provisions for the functioning of a counecil should be ineluded in a
consbitutions These include the following items:

1, The persons and agencies to whom the council is to be
advisory,

2+ The field within which the counoil may operate.

¢ The p@m and duties of the councils

4+ The number of council members,

Bs The menner of selecting and replacing council meuberss

6+ The terms of council members,

7+ Provisions for elimindting inactive members.

8.’ Conditions under which couneil members may be reappointed.
O !hpraunutim of the school aJministrator and the board of
education at council meetings.
104 - Persons excluded from council membershipe
1l. Couneil officers and committeess their duties.
12, Roquirmﬁha of council minutes, persons to receive copies of

minutes.

20§, M, Hamlin, "Advisory Councils and Comnittees for Agricultural
Education," The Interstate Printers and Publishers, Danville, Illinois,
Pe 4
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The constitution is one of the things that keeps an advisory
council from acting as a crowd instead of a groups. Hall2l gaid that the
difference between a group and a crowd is the closeness of personal
relationship thet exists within & groups
| Three special rules in the constitution for the advisory council

at Fisher, Illinois, were listed by Seott®? ags

le A couneil member who misses 8 consecutive meetings
without some explanation is automatically dropped from the
couneil membership list and is replaced at the earliest
convenience of the local board of education. [

2+ At the end of 3 years of regular membership, & meme
ber can not be reappointed for another term until one year hes
elapsed, ’

3« If a council member has been elected to fill a
vacency on the council, he may be re-elected for another term
without the customary lapse of one year. .

Fach advisory council may meke rules of its own ho add to or
clarify the constitutions These rules may be considered to be the
by=laws of the couneils Of course, any such by-laws must be subjeot
to constitutional provisionse Hemlin?3 pave some rules that need to be
set up by each couneils These were as follows:

le Number and frequeney of meetings.
2+ Time and length of meetings.

21D, M, Hell, "lets Appoint a Planning Committee," The National
County Apent and Vos=Age Teacher, Vols 6, Nos 2, February, 1950,

22iarghall Ju Scobt, "The Use of Advisory Councils in Vocational
Education in Agriculture" (Unpublished EdeD. Thesis, Department of
Education, The University of Illinois, 1950), 233 pps

233'

Me Min. Ope Qit.. Ps Se
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Se lethod of calling special meetings.
4s MNethod of notifying members of meetingse
6« Preparation of meeting egenda and persons delegated
to prepare agenda.
6« Standing and special committees.

In & bulletin from the Us S. Department of Education, Johnsond
pointed out that meetings should be regular and that no meeting should
be over two hours longs He also stated that minutes of all meetings
should be kept and & copy given to council member and the board of
educations

Coolk®® gtates that nine or more members sho:1ld be provided and
that one-third of the members should be replaced each year,

In selecting members for an advisory council several factors
should be considereds As pointed out by Scott26 the most often cone
sidered factors are farming status and geographical distribution of
prospective memberses He listed the following additional things that
were considered by at least lOﬂ, in choosing members:

ls Business status.

2+ Age distribution,

248, Js Johnson, "The Advisory Couneil for a Department of
Vooational Agriculture," Federal Security Agency, Vocational Division
Bulletin, No. 243, Agricultural Series Bulletin, Nos 60, 1951, p. 17,

2564 Cu Cook, Handbook on Tesohi Vocati onal Agriculture
The Interstate, Danville, Illinois, 1847, ps 110,

26Marshall J, Scott, ops oite, pe 153,
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Se Educational achievement.

4. Veteran,

5¢ Friendship.

6+ Religious affiliations

7+ lodge membership.

8s HNationality.

9+ Political affiliation.

These are listed in order of decreasing frequency of use,

Cook?7 points out that a cheirman and secretary are needed as
officers of mny councils He also states that arrangements with the supere
intendent or prineipal should be made so that one would meet with the
council at every meeting.

Members for an advisory couneil may be obteined by several
processes but the most often recommended method is one given by Hamlin28
when he suggests that nominations be secured from 50 to 100 persons in
the communitys This list should then be checked to determine how repre«
sentative the ones most of'ten nominated ares By using a list of points
to be eonsidered, the nominees are then selected that come nearest to
being most representative and most often nominated, This slate of
nominees is then sent to the board for approval or rejections The exact
number needed is all that is sents This prevents the board from having %o
act without enough fects, v '

27Gs Co Cook, Ope oits, pe 120,
285, M, Hamlin, ops oite, pe e
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Cook®® gives another method of selecting members that has been
used by meny teacherss He said have the members of the council nominated

by the teacher and the super:ntendent or prineipal and chosen by the

. board of education.

Johngon®® in recommending the same method suggested by Cook points
out that only publiec spirited citizens should be nominated, for only they
will devote adequate time to the council,

Johnson®l, Cook32 and Hamlin®® a1l wern Q.ime getting "key"
farmers only on the councils

Bamlin®® warns that it is extremely dangerous for a teacher to
choose his own council without considering nominations from & large
and foprountntin sogment of the communitys He points out that it is
also just as dangerous for him to rely upon & school administrator or
any other 1nd1vlduli. because councils with members so obtained are
almost always unrepresentative and that most such councils turn out to
be useless.

Once the members have been nominated and closen by the board,

they must then be notified of their appointment and their services

296, C. Cook, op. oits, p. 119,
808, Jo Johnson, op. oite, p. 16,
S11bid., pe 15,

5264 Cu Cook, ops oits, pe 119,

836, M. Hamlin, op. eite, pe 7o
uzbidc. Pe 7o
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obtaineds Hamlin®5 suggests that they be "drafted” by a!ﬁaly sending
them a letter from the school boerd or superintendent stating that after
much oomldaraﬁion and thought that you heve been chosen to be a repre=
sentative of the people on an advisory oéunou for voeational agriculture
and give the time end the place of the next meetings The teacher should
then follow up this lotter with a personal visit to explain the council
and the new member's responsibility, He states that by this method
100 per cent acceptance is common and acceptance seldom falls below
85 per cent,

Inactive members cen be eliminated in any one of several wayse
Soott%® found that the following ways were used by teachers eliminating
inactive members:

l, Automatically dropped after three consecutive meetings are
missed without explanation.

2¢ Members not notified of meetingse

3e lcouneu decidese

4+ MNembers just not re-elected,

6¢ New members named,

6+ Personal visitation.

7s Ask him if he wishes to drop,

8« Just drop thems

9« No action, let situation work ont.

35Ibide, pe 8.

SCMarshall J. Soott, ope oite, pe 153,

37
He M, m. Ope eite, pe 9
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Hamlin®7 warns that some standard rule should be adopted by the
council before any npocitio mé is brought up.
After a council is in operation, it should be uvonsulted regarding

new members but Hamlin®® warns that it should not be a selfeperpetuating
bodye

Operation of Couneil

Cook®® suggests that advisory councils meet six times per year

while Hamlin%0 states that the couneil should meet every month throughe
out the year, /

Differences are brought out in couneil uitings but as Hall4l
pointed out differences are not bad, they are not something to be .
avoideds They should be cherished and integrateds He brings the idea

that the reason we appoint the council in the first place is to get

differences of opinions.

Some favorable conditions for operating an advisory counoil were

87q, M, Hemlin, ope cite, pe 9s
38Ibids, pe e
9, ¢4 Cook, ops oits, ps 120,

‘ono M, Hamlin, ope cite, pe 9

41p, M, Hall, "lets Appoint a Planning Committee,"” The National
County Agent and Voe=Agze Toacher, Vol. 6, No. 2, February,1950, p. 13,
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listed by locluclq‘z in his study of community councilss These he
listed ast

1. Clear-cut goals understood by members.

2+ Based on broad and inclusive niborlhip.

3. Have contimuity of leadership.

4. Have high quality leadership-=democratie leadership.

6+ Have good communication of information.

6« Use subecommittees to secure facts, disgnose community needs,
ete,

Te Occasionally (at least) "let" council work at some tangible
outcome which the community can see.

8« Use resources both within and without communitye

Johngon®3 1ists several specific activities in which most looal
advisory councils participates Some of these are as follows:

1. Advising & new teacher about local customs, attitudes, come
munity nationalities and community events.

2, Advising end u-i;eing in emergenciess This might be in case
of drouth, storm disaster, war or other.

8s Assisting new teacher to continue progrem started by proviout’
teacher,

42Howerd Y. MoClusky, Twelve Years of Communi Councils In
Michi The University of Michigan, School of Education, 20s118-115,
W. 5590

“Eo Jde Johnson, ope cits, ps 21,
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44 Assuring teacher as to the practicability of the progream
offered.

S¢ Assisting teacher in developing both annuel end longetime
programe

6+ Assisting in unifying program with programs of other groups
and agencies working with and for agriculture in the locel service areas

7+ Studying problems presented by the board of éducation and
then making recommendationse

8+ Advising on the educational progrem that the department should
offer ineluding commnity services

9¢ Advising on supplies and equipment needed,

10+ Assisting in determining adult farmer and young farmer classes
needed in the community.

1l¢ Assisting in organizing evening school classes.

12+ Advising school authorities on selection of new or additional
staff members in the vocational agriculture department.

13+ Visiting the supervised farming programs of students.

14, Visiting classes, including those in the clagsroom, shop and
out of the department, and making recommendations for their improvement .

Some additional activities sugzested by Colston,

“E. Cs Colston, "Organization and Operation of Advisory Councils
for Vocational Agriculture,” (Umpublished thesis for M. S. Degree, The
University of Tennessee, 1954, p. 78).
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ls Visit other councils.
2+ Socials.
S« Yearly council progrem.
4+ Suggest organizations in which the teacher should perticipate.
5« Suggest literature to teacher.
Others suggested by Hamlin46
1. Determining purposes of agriculture department, the territory
to be ‘umd. the people to be served.
| 2+ learning the resources of thz agriculture depertment, the

sources of its funds and their uses.

3+ Evaluating department.
4« Surveying the opportunities for agricultural employment the
community affords.
6o Attending F.F.A. meetings,
~ S0ott46 used the edvisory council at Fisher, Illinois, during the
first year primarily for organigation and clarification of appropriate
purposes and activities. They were sble later though to get inte a study

of the community situation and work out a list of specific objectives.

Limitations of Advisory Councils

Soott47 formed his council with the understanding that the couneil

45y, M, Hemlin, ope oits, pe 11124
CMarshall J. Soott, ops oit.,

47Tvid.
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would be an idea group end not an action groups

Hamlin®® 1ists several warnings on the limitations of advisory
councils. Some of these are es follows:

le An improperly set up council can not function properly for
any extended length of time.

2+ A teacher not trained in the use of advisory couneils will
often have difficulty because he is too independents Few councils
could weather such & condition.

3+ Inaction or sction upon only minor things does not hold the
interest of council wsmbers.

4¢ An advisory council should not be used as & Gonchor'l

personal orutch or a pressure group.

Summary
It was found in the review of literature that advisory councils

are not new; that in several states they have been in use for over 25
years.

Advisory councils seem to be useful and appreciated in most
places where they are useds Councils are a good way to get the ecitizens
of the service area into progrem plamning to help in other ways with
their program.

There are definite procedures in setting up and operating councils

that apparently are in use or have been in use in every successful

489, M. Hamlin, op. cite, ps 13-14,
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councils Improperly organized or operated councils have had little velue

and have soon ceased to function.

Couneils that have been successful in the past ha;n had most, if
not all, of the following things in commonj

1+ The teacher wanted an advisory councils

2¢ The principal and superintendent supported the council.

Ss The council operated with the approval of the bosrd of education.

4: There were written limitations on the council's function.

6¢ Publicity was given to the actions of the council and to indive
idual members as well, |

6+ The membership of the couneil was representative of the people
in the service area.

7« Held regular meetings.

8+ Had standing and special committees.

Advisory councils for vocational agriculture have a few disadvane
‘tages but only if they are improperly orgenized and/or operated. Among
these disadventages are such things as follow:

le Council might attempt to take over the administration of the
vocational agriculture department.

2+ Poor representation might cause one or more fragments of the
citizens of the community to not be congidered.

8._. Local polities could become involved.

4+ The school board might feel that its authority was being
usurpeds |




S+ Untrained persons might misguide a poorly trained teacher.
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CHAPTER III

ESTABLISHING AN ADVISORY COUNCIL FOR VOCATIONAL AGRICULTURE

IN LEWIS COUNTY HIGH SCHOOL

In September of 1951, the vocational agriculture teacher cone
tacted the high school prineipal and county superintendent and discussed
the organization of an advisory couneil for voeational agricultures At
this couference the teacher left literature about advisory councils with
each of the administratorss He took suggestions of the few mon that the
administrators fhought mlght do as members. Before leaving this meeting
an appointmant was mads S0 meet again with the County Superintendent onme
week later to discuss additional nominees.

During the week between the meeting the agricultural teacher cone
tacted the few men mentioned during the previous meeting and oxplained
en advisory council to them without mentioning that he was being considered
for n‘mbcnhip. He was asked to make nominations himself.

At the second meeting with the GM Superintendent members were
nominated by the superintendent and the egriculture teasher and seven

meubers were agreed upons It wes further egveed that upon complotion of
& year's work, two additional members would be chosen to bring the final
total marc to nine,

The superintendent under the authority grented him by the board
of education as their roproiontabiv. notified each member by letter that
he had been chosens The agriculture teacher was asked to help word the
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letter so that both would know what was in it end oould agree upon its

oonhont."
Members of the council were nominated end chosen only after care-

ful considerations Following is a list of qualifications that were set
upt

ls Farming ahwn was taken to get large end small farmers,
mochanized end non-mechanized farmers, livestock and crop farmers, parte
time and fulletime farmers.

2+ Geographic locationw=members were chosen from as wide an ares
of distribution over the County as it was possible o obtain thems Nob
only was location considered in geographie location but also ﬁnthcr the
nominee was located on a ocreek, river, in the outer basin or on top of the
highlend rime |

S+ Business statuse-a business man from the local town was
ineluded,

4s Age distribution--consideration was given to be sure young
and old men were on the council. The age distribution in this case also
took care of mm?oﬂ who had been farming for many years and these who
were just sbarting oute X,

6+ Educational schievemente-some members were obteined with very
little (three years) formal education and some with college work completed.

6s Religious affiliatione-care was taken to make certein that all

mombers were not the same denomination although the ma jority were Church

1a copy of this letter may be found in the appendix.
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of Christ members. This was considered proper since over 507 of the
County citizens were of that denomination, :

7« Farm Bureau membership-esince the farm bux;om was the only
active farm organization in the County, membership in it or not was the
only farm organization considereds Care was taken to include both nOm-
bers and none-members. ‘

8+ Nationality was considered only insofar as to consider only
white people since they were tho only ones served by the school,

9+ Political affiliationeeconsideration was given to elimination
of the ones known to be irrevocably antagonistic toward the school and the
school administrators.

10+ Sex=eit was decided to start with men only but the way was
left open to having female members if and when they become nominees at
some later date,

11y Civie minded citizens-~attention was given to get no members
who hed for years refused to take any interest in civie or public affairse
No one was eliminated though when there were little or no facts known
about his civie mindedness,

12, Veterans--veterans of both the f.iut.tnd second world wars were
ineluded as well as nonwveterans. One was & member of & class in the
OneThe«Farm Training Program while one had completed four years training
in that pfograu-

13, Future Farmers of Americaeeno adult farmers in the County were

mombers or past members of the F.F.A. at that time; thus, none were chosen

for the couneil though some were wanted,
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14+ Parents of all-day students--both, parents of all-day students
and non-parents of alleday students as well as men with no children and
those with children out of school or not in the all-day classes were
included in the couneil,

In determining these facts, the County Superintendent and the
high school prinecipal were useds Each of these men had been in the County
for over 30 years and know almost every person in the County by first
name «

During the week between the time that the letters notifying the
members that they were chosen as advisory council members were sent out
and the date of the meeting, the egrioulture teacher made an effort to
visit each chosen member to explain the council to him and remind him
personally to be at the school for the meeting the next Saturday,

At the first meeting, all seven of the members, the superintendent,
the principel and the agriculture teacher were present, The agriculture
teacher took charge of the meeting and talked to the group on the advise
ory council,

A discussion of the purposes, values and functions of the advisory
council was held in which the following points i;ra brought before the
groups

1+ The couneil would determine the needs of the county by estabe
lishing a standard, determining the present situation and subtracting the
situation from the standard. They would also help formulate surveys that

would be used.
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2+ The council would be used to correlate school work with that
of other agencies such as the P.li.A., extension service, mobilization
commi ttee, county vadvi-ory comuittee and Rural Electrification Agssocia-
tione

8+ The council would guide the vocational sgriculture teachers
It wes pointed out that associstion with council members helps the
teacher think somewhet as they doj therefore, more like the people in
his service areas The teacher would get help on diffioult decisions;
thus, helping insure wise decisionss The couneil would fill in the
teacher's "blind -ﬁota' making for more service to the poople of the
Countys They would serve as a clearing house for community reactions to
 various ﬂotivittu’i They would be in a position to hoip the uaeﬁcr
profit from the reactions of the citigens, either tcmbh or non-favorable,
Since the teacher was in his first Job as a vocational egriculture teacher,
the couneil's maturity would help make up for his immaturity,

4+ The council would, through their contact with the school admine
istrators, help them understand their agricultural constituency,

5S¢ The council would sponsor adult classoss It was shown that
less than 57 of the people eligible to use the vocational agriculture

department were doing so end that by evening school only could this per

oent be increased,
6+ The council members would visit all-day classes, see the
supervised farming programs and atbtend F.F.A. meetingss From information

obtained from these activities and others, they would then advise the
teacher as to how he could improve the all~day progrem,



7« The couneil would stand ready to help the department adjust
to emergencies such as drouth, wars and turmoil after wars as well as
the gradual changes in sgriculture.

8+ The couneil would help provide & contimuous program in event
of change in teacherss. It was pointed out that the couneil should help
meke & good teacher's tenure longer and & poor one's shorter.

9« The council would help keep local control. It was brought
out that state and federal funds were used to support vocational subjects
more than many other subject and unless safeguards were established the
control of the program might get out of the hands of the local people
and be vutqd in some state or federal board or committee. The couneil
would be used to bring the progrem closer to the people of the community.

10s The council would give an overview to the programs They
would work out guiding policies and not be burdened with detaiis.,

1l The couneil would help develop new community I‘Ml both of
its om members end by using on committees others not in the council, |

12, The council would operate somewhat as & publicity committee to
help disseminate new agricultural information and help publicize the work
of the vocational agriculture department,

The field of operation for the council was then disoussed in which
1t was stressed that the counecil was an advisory group and not & pressure
group for one department within the school systems It was also stressed

that they obtained their authority from the board of education and were



37
subject to\ its rulings in all their actions and in no case were they to
do more than offer advice to the board, certainly they were nqt to
attempt to supersede a board ruling at any time.

A discussion as to the number of members was held in which it was
said that the seven would be increased to nine the following yeer and
kept at that figure vthoruftor-’--aw. members would be nominated by the
couneil uinbou. school administrators, vocational agriculture teacher and
appointed by t& superinte.dent, FRuch momber would servs ﬁir« years.
Because of the odd number it was decided that all seven original members
would serve the first two years, then three would be replaced each year
by new moubers until all mubers would be serving a straight three-year
terms The members with the shurt terms would be decided by drewing |
straws. N

During the discussion of rules of procedure, it was decided that
the council itself would work out the following? .

1+ The frequency and times of meetings to be held.

2+ The officers and committees that would be needed.

Se Vhat would be done with members not attending regularly.

4+ What records would be kept and what use would be made of these
records.

B¢ Who would make up the agenda for each meebing.

The vocational agriculture teacher pointed out several genmeral

rules that had proven useful in successful councils of other states,
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Some of these are as follows:

ls Keep the organization simples Try to keep the number of
officers and committees to the minimum that would funotion offectively,

2¢ The officers should be an executive committee for the couneil
with specific designated authority. .

8, Standing committees should be set up on adult work, Future
Farmers of America end Supervised Farming Progrems.

4e Reguler monthly meetings should be held and special meetings
should be called whenever needed,

6+ linutes of every meeting should be kept and copies should be
distributed to the prineipal and superintendent.

6 The firet year the souncil should devete time to discussion
of its functions, visit other councils and other agriculture departments,
study situation md needs of county and mluuto‘ the present program,
The council should get started on a project that would be completed in
one years :

Five topics and activities were lug‘gclhd for consideration the
first years These are listed below: ‘

1« What is our vocational agriculture department for? How good
is it? How many people is it reaching? What terrritory should it serve?

2+ Vhat is the agricultural situation in lewis County? What are
the principal needs of the farm people?

S« Plan an adult program for the M.

4. Review the all-day programs Ars the supervised farming programs
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as good as they should bes Is the shop program meebting the needs of the
boys?

6+ Evaluate the work of the council during the year,
The agriculture teacher reed a poem from Dr. Hamlin's book,

Agricultural Educetion in cmms,n. Schoolss The poem is quoted below:

Stand off by yourself in your dreaming,
And all of your dreems are in vaing

No grandeur of soul or spirit
Can man by himself attain.

It is willed that we dwell as brothers;
As brothers, then, we must toil;
We must act with a common purpose,
As we work in & common soils
And each who would gee accomplished
The dreams that he's proud to o,
lust strive for the goal with his fellows,
For no man can do it alone.2
The counoil nominated three officers: a chairman, a viceechairman
and a seoretarys Following this they set up a committee of three to work
up & proposed constitution and by-lews by the nexb meotings This comni ttee
was to nét at the agriculture teacher's houss the following week,
A disoussion of the newly formed county agricultural advisory
council ceme up and one member was elsoted to represent the vocational
agriculture department's advisory couneil on this eounty couneil,
On a motion from the floor, the regular meeting date was sat at

1:30 pems on the second Saturday of each month.

visory Committees, pe 14, Department of Agricultura ucation, North
Dakote Agricultnui Colleges Fargo, N, De, 1940,
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As this meeting closed en orgenized advisory council for a vocaw
tional agriculture department in Tennessee became & fact instead of a

dream,

Summaxry

The vocational agriculture teacher took the initiative in estabe
lishing an advisory councils He first went to his principal, then his
superintendent to explain en advisory council to theme. After getting
their approval end support, seven members were nominated and chosen for
the councils These members met and the aims, purposes and functions of
an advisory couneil were explained to thems The council elected officers

- to serve for one years It also appointed committees to draw up & proe
posed constitution end set of byelaws,



CHAPTER IV
THE OPERATION OF THE COUNCIL

As pointed out in the previous chapter, the couneil itself began
to funotion and et upon certain matters the first meetings They eleoted
officers and reprosentatives to meet with other orgenizationse They also
sot up a committee to work on the constitution end by-lewss This
beginning method of committee action was & key to the final method of
operations The council liked the idea of smaller groups bringing in pere
tinent facts end information end lotiing the entire council discuss end
debate the issues at hand after & committee report,

The constitution and by-laws committee met with the euthor to drew
up the proposed constitution and recommended by-laws for the couneil At
this meeting the agriculture teacher gave each member of the committee &
copy of two semple constitutions from advisory councils in Illinois and
& list of recommendations in drewing up & constitution which the suthor
hed made up from the study of a.dviaor? couneils as reported in Chapter II,

With these as guides to study the committee with the agriculture
teacher's help started working oub the constitution article by articles
With the list of general rules and recommendations es to what should and
what should not be included, the members of the committes were able to use
the sample constitution end work out the proposed one by a process of
accepting parts of the semple as given, rejecting other perts, rewording
some phases, end adding completely new ideas in other places.
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A second meeting of the committee three days after the first
meeting was necessary to complete the work assigned to it but upon come
pletion of the work, it was & well thought through and discussed document.
Very fow changes were necessary when the entire couneil met to consider
sdoption of the constitution and bywlaws.)

The changes by the entire council after hearing the oonstitution
and by-laws read, amounted to adding the definition of & quorum in
Article XIII end a change of meeting .dnﬁ from the second Saturday of
each month to the third Saturday 1n the byelaws, Section II,

The entire counoil considered this business by having the documsnt
in typewritten form given to each member and guest present, then having
it read in its entirety. After this was done to acquaint the members with
the whole paper each article and section was considered separately to let
any meuber bring new ideas into the dosument which wes to be the guide for
all future action,

After the ecouncil approved them, they were re-typed and a copy sent
to the superintendent for approval, This approval ceme readily since
this paper was merely e formal deteiled outline of what had been dise
cussed with him before,

During the first year of operation, the couneil considered several
things of major importanses Among these were the followings

Ifor a copy of the constitution and by=laws, see Appendix B,
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1+ The organigation and operation of advisory councils for vocae
tional agriculture in Lewis County,
2¢ The farming situstion in Lewis County.

8« The program for all-day vocational agriculture sbudents in

* lewis County High School,

4 The place for edult classes in the vosabional agrieulture
progrem in Lewis Countys :

Se Tmproving the Hohemwald Chapter of the Future Faymers of
Amorice.

There was e committee appointed to obtain information and study
the local problems, then meke recommendations to the council for action,

In eddition to these major areas, there were many items brought up

and discussed that did not require es much study at that time as the

. major areass Some of these inecludeds

1+ Helping M, Pleasant citigzens organige an advisory council.

2+ Improving the rorestry situstion in lewis County,

3¢ Plamning redio promu

4e Shop tools and equipments

Bs A pig chain for the F.JF.A,

6« Plaocing graduates of agriculture department,

7+ Telephones for farm families.

8¢ Holding & fish fry in conneotion with the advisory council of
lts Pleasant,

9« Possibilities of a soil congservation distriet for lewis County.
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10+ Nomination of new members for council,
An effort was made during the first yeer to train the officers in

their work so that they would feel more competent and the meeting would
funetion more smoothly. The ieorntnry was given special attontion in
order to help g«t the minutes needed without the suthor having to take
notes.

After each meeting the secretary filed the minutes in a filing

eabinet in the vocational agriculture room. The agriculture teacher

. would at his convenience, get the minutes and type them, making oopi.n

for the file, the superintendent and principals These would then be
mailed to the men who were to got thems Ab the time of typing & few
changes in structure would be made but no besic changes made in the
minutes«® The normal mothod of operation for the council was &o got

& report of & problem area from either a member or more often the vooae
tional agriculture teacher, diseuss it to determine ir cmugh facts were
at hand to make suggestions ﬁ.thout further study, If ouoh was the case
often no more was done than to give simple informal recommendations at

that bi;n. Occasionally, a formal motion was made and passed to add

that required more information or tutq than was at hand, a commi ttee

o d Bopy or & representative sample of minutes kept will be found
1 the tp
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would be appointed to have special meetings to gather the information and
study the problem, then report back to the council.

Some council meetings were used to study facts, ucuauy‘prounm
by the author and act 8s & committee as & whole rather Shan breaking
down into smaller groupss

Whenever committees met at special mestings, minutes were kept and
read at the mext regular meebing of the council.’ .

While working with the officers of the couneil and the members,
no chence was overlooked to follow Engellking's® suggestion to praise the
officers and members for work well dome, With the amount of work done ,
it was never any trouble to find something to praise about each momber.

At the hl%MingottlwmmmwditiomlmnbOnnN
nominated, time was taken to look back over the year's work and ses what
hed been accomplisheds This brought a great deal of discussion as each
mxbupointodouttbthingldombrtb council that he had done the
most work on or was interested ine This review brought questions on
progress and pointed out arcas where additional work wes requireds This,

of course, lod into a discussion of work for next year where the following

list was made of things to take up the next year,

LY copy of a representative sample of committee mimites will be
found in the Appendix, Section C, s, 1

g, Fe ﬁgalking. "Using an Advisory Council" Agricul ture J
Education Magasine, September, 1949, p, 56. .
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Visit other councils in operation.

2. Have fish fry again.

3+ Push the FuF.A« program,

4e

Study the shop program for adults in Dickson County to see

if a similar setup could be used in lewls Countys

Be
6s

Te

8s

10,

Set up more adult classes.

Keep the Indien Creek adult olass going.
Evaluation/of vocational agrioulbure programe

Program of work for vocational sgriculture department.
Vieit alleday classes in local high schools

Visit other vocationsl agriculture. departments to get new

ideas on what might be done at home

114 Promote the movement to got & soil conservation service dise
trict for Lewis County,

Summary

During the first year with only seven members, the couneil got

its "feet wet", so to speak, by taking hold of problems as they were pree

sented.

Some of the problems had tangible results while others did not,

The council made progress toward helping the vocational agriculture

department of Lewis County High School reach more people effectively.



8@ improvements were suggested end some changes were thought
necessary. These will be taken up in the mext chapbers

a7



CHAPTER V

EVALUATION AND IMPROVEMENT AT THE
END OF ONE YEAR'S OPERATION

Introduction

Without checkups or evaluation of some sort, progress is at best
slow and haphagards The time spent in seeing where one is and where he
has been is necessary before he proceeds to plan where he is goings This
is true of a group such as an advisory council as well as an individoaly
perhaps even moreso for in & group meny minds are at work, each with its
own interpretation while an individual has to console but ones It has
often been said thet selfeovaluation is the best evalustions This is
true and the advisory couneil for vocational agriculture in Lewis County
High School evaluated its owm progress but did not stop there, They sought
outside help also.

Findings

The most profitable thing done by the council in evaluating its
progress was to schedule & meeting for discussiom of the year's work and
plamning the new year's activitiess

In this evaluation meeting the council started by listing the

tangible things that were done during the year upon which it hed worked .
This list is as follows:
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1¢ Set up two adult classes.!
2+ Helped get needed shop equipment.,
S« Hold a fish fry.?
4+ Helped chenge the grading system for vocational egriculture
students.>
5¢ Put on & radio prognm‘
6+ Had ten articles in County papers,
74 Helped Mb, Pleasant st up an advisory sounciled
8. Started study of agrioultural situation in lewis County,
9¢ Furnished trensportation for F.F.A. boys to go to State Fair,
10s Helped ho;d County Fat Calf Show for F.F.A, end 4« boys.
11, Visited on the home farm of several F.F.As boys o ses their
supervised farming programe .
124 Increased the mumber of people served by the vocational agrie
culture department.®
13« Improved the pig chain owned by the F.F.i.

Lsee minutes of meeting November 17, 19524 Appendix, Section C,

®Se minutes of meeting ley 17, 19652 and June 20, 1952, Appendix,
Section C.

880 recommendations in mimites of meeting, Februsry 16, 1952,
Apm. Secotion C, F v ’

“Se0 mimites of meeting March 15, 1958, also seript of radio Program
March 26, 1952, Appendix, Section C, ,

®80e minutes of meeting November 17, 1052, and December 15, 1952,
Appendix, Sectiom C,

8860 minutes of meeting Decenber 15, 1962, Appendix, Section Ce
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14s Had an average attendance of 5% members at every meeting,
As the 1ist of bengible things accomplished grew, there were nume

erous intangible resluts brought outs Among these weret
ls Helped advertise the vocational agriculture department.

2 Bolpod make the program the program of the people 'bung served.

Je

Encouraged & new teacher to do & better Jobs

4« Recommended an incresse in u.lu-y for the teacher of mtiml
agriocultures |

Sa

Guided the teacher into teaching some enterprises to the all-

day students which he had not planned o beachs”

6s
Te

8s
s

104

11,
12,

Furnished places to teks students on fleld trips,

Helped spread new agricultural information,

Bocane friends with people who were before just acquaintances.
Learned how to conduct and carry on a meeting,.

Learned how o keep minutes,

Encouraged elleday students to become farmers.

Guided boys into voecational agriculture who belonged and guided

boys out who did not belong,

13,

Helped the a&niniumtou malm decisions about the vooatiaml

egriculture department and its. progrm.

"See minutes of meeting, November 17, 1962, Appendix, Section Cy
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14, Enjoyed working with other people to improve the publie
schools

With so meany things accomplished in one year, it was felt that the
year was sucoessful but several ideas for improvement were advanced by
the members and guests as to ways to improve the council for the following
years N
Among the improvement sugpested was a point which was included
in the original oon:titution to have nine members of the councile This
was done by keeping the seven old members and adding m new ones.

- Another suggestion from one of the members was to elect another
secretarys One of the new members was elected to £ill the vacancye The
chairman and vice-chairmsn were re-elected.

A third improvement recommended wes that more committee work be
used to take part of the load of finding facts off the agrioulture teacher.

It was agreed to try harder to got & school board menber to meet
with it each meetings In Mtim to the effort to be made to get a board
member to attend, invitations were té be sent to councils around Lewis
County to have their members meet with the council whenever pessibles It
was thought that guests from out of the County at some meeting added
interest and prestige to all the meetings.

Dre Wilson®, Head of Department of Agriculturel Education, suggested

2p, 8. Wilson, Head of Dapartment of Agricultural Education,
University of Tennessee, Knomville, Temmessee.
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that news items featuring indiv_idm members be run in the Ooun"hy papers
This would help publicige the work of the council and the voeational
agriculture department as well as give needed ncognitioh to individual
memberss | |

It was decided that the two additional members should be men of
somewhat the "key" farmer type to strengthen the confidence of the
group in itself and to add to its effectiveness. 1;: .m algo decided
tomomombomth;gnofzsmso. This di:inotmmtmt
men over or under thuomamldmtbommboumuntﬂumjoriw
of the members would fall betwwen those agese

Outline of Oliungu Put Into Practice

All of the suggested chenges were not put to test the second year
because after due consideration, the council felt that a few of the
changes were not prastical at that time. These changes were made though
in hopes of improving the councils

le Number of members increased from seven to nines

2¢ A large percent of the members were part-time farmers.

S« The new meunbers were from the higher education level farmers.

4s At the end of each meeting an outline of the planned agenda
for the next meeting was made by the councile

S+ Some members of the council met with and either were in charge .
of the program or introduced at every type of meeting that was conducted
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by the vocational egriculture department,

6+ Personal contact by three members and the egriculture teacher
were made with & board member in an effort to get him to attend meetings
of the councils A promise was obtained that he would attend every meeting
that he could get away from his work to attonde

7+ Porsonal luvitations were extendsd to counsils at each of the
schools in surrounding counties to meet with ﬁn

8s Persomnel of the State and Diaeriot offices of vocational
agriculture were invited to attend meotings of the counecils

9« Pergonnel of the Department of Agricultural Education at the
University of Temnesses were invited to atbend meetings of the couneils

10+ lore committees were used to study specifie problems.
1l The secretary was changed,

Summary

It was found upon evaluating the year's w&k that progress had been
mades That some tangible and some intangible things hed been accomplished
and that on the whole the orgenigation was funetioning very woll; yet,
it was felt certain changes would serve to improve the council and its

workse

These changes were sugpested by the council itself and by others
interested in the Lewis County advisory couneil.



CHAPTER VI

OPERATION OF THE COUNCIL APTER IMPROVEMENT

Introduction

At the first meeting of the couneil after the changes were put
into offeaf a noticeeble inerease in the interest and eagerness of the
menbers was evidents If no other result had been obtained this rejuvie
nation of ;ugomu would have been suflicient reward for the effort
‘taken to bring about the changes. This added ardent desire to progress
did not dwindle with the adjournment of the first meeting.

Results of Improvements

The addition of the two new members was the spark needed to get the
couneil to review the eims end purposes of the organigation and to review
the outline of procedures This was done to acquaint the new members more
fully with the council but it had another beneficial result. This time
the agriculture teacher was able to stay somewhat in the background as the
mombers discussed the council; while the first time this was done, a year
previous to this meeting, the egriculture temcher hed to do all of the
talking.

With two new members making a total of nine, the absence of two or
three members was not so drastics For example, the number of menmbers needed
to make & quorum wes changed only one member from five to sixe The
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psychological effect of more men present at the meeting added prestige
to the meeting alsos

The increased average educational level of the members improved
the membership partiecipation in discussion and committee work, The
manbers were able to do more themselves with written reports and ideas
from other sources and not depend upon interpretation by the agriculture
teacher or someone else for information.

By outlining the agenda for the next meeting at the end of each
moeting, all members were informed & month shead of time what the mjor
digoussion would be and could use the time to think sbout the coming dige
cussion, talk to others in his community and read about it before returne
ing to the meetings This prevented council members from having no
opportunity to find information or get their thoughts collected on a
subject before having to express opinions upon it.

Mdthcummmtoptstdduummtn
attend the meetings no board member attended regulerly.

Visitors to our counoil meetings were more numerous the second
year than the first. Guests came from other advisory councils, the
district office of voocational agrioulture and the University of Temnessee
as well as other citisens of Lewis County,

By using more committees where a council member was chairman and
nonecouncil members were members several renumerations were acquired,
First more pecple were brought into the program to help the department,
In this way new friends were made for the school, the department and the
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mx-'mm with those two sotivities. Prospective members of the
couneil were, unknomto them, put on trial, so to speak, to determine
their acceptabilitys These committees were able o take some of the
load of responsibility of interpretation of informtion off the shoulders
of the vocational agriculture teacher. These committees did not take
the work of finding faetusl informetion from his shoulders thoughe In
fact, more of this type of work was required of him,

These committees were able to do several things thet the teacher
without their help would not have dones Among these were organiging
three adult evening classes, determining the agricultural -1tupuqn,h
lewis County, bringing the County Agent into the vocational agricultural
program, taking the initiative in pttiag & soil conservation service
established and helping eliminate nonefarm boys from all-day classes.

It was most encouraging to find that almost one hundred percent
of the people, whether & member of the council or not, called upon to dbe
& mouber of a committee and donate time and effort to the committee 's
work, were willing to do sos Many of these people had to drive as much as
thirty miles for each meeting but to have someons refuse to iulp was not
commone

During the second year of operation of the council, the agrioulture
teacher spent more time meeting with special committees of the counoil,
The teacher did not have to call the committes meetings but it was
expected that he be present at every neoting .

Miutbwqtmuomdpw&mﬂm&tbmmu.
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the Hohenwald couneil met with the councils of it. Pleasent, Hampshire
and Columbia for a combined recreational msebivg for members and their
familys This meeting was & fish fry as the recreational meeting of the
Hohenwald and Mb. Pleasant councils the year before had been. Bach of
the four ocouncils thought that a fish fry was more appropriate than any
other form of social meeting,

wmmomancmM‘QWtimmm
plishments of the council were not things done instead of the things
done the first year, but rather, they were in addition to the things dome
the first years Of course, the orgenizational meetings were not held
nor were any results obtained from work dome in connection with getting a
council starteds This time was used in continuing cperation and improve
ing the couneil,

The council felt that one of sﬁ indireect accomplishments during

mtm&wmmumtiummmmmatam!mw
ance in establishment of other advisory councilse

Summaary

Accomplishments the second year were increased because less time
had to be spent getting started, more people were involved in the council's
work, committees were used more freely and the members were more confie
dent in their ability to advises.

M-m:unmhuihmaymmmec the couneil to take
the initiative and work out & program of work for the department of
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vocational agrioultures This same hesitancy was evident on each problem
the couneil members attempted to do by themselvess They felt that their
purpose was to look at the program worked up by the teacher or at whate
ever else was done and suggest changes or improvemsnte




CHAPTER VII

EVALUATION AND SUGGESTED IMPROVEMENTS
POR CONTINUING COUNCIL

Introdustion

This study of the advisory council for vocational agrioculture in
Lewis County High School has continued over a four year periods During
that time many things have been attempted; while some of these things
worked well, others failed misersbly, No attempt is made here or else-
where in this dissertation to claim that the failures faced by the author
and the Hohemwald council would be faced by any council atbtempting such
thingst: inversely no elaim is made that the successes will be successes
in all casess The people involved, the place and the times will have mich
to do with what will or will not succeed. It is believed though that cere
tain things have been determined to be practical while others seem to be

impractical under & given set of oircumstences. With these limitations
uuu,mummmzwuwmgm»uwmmmm-u
wmmxmormmmuvsmymnmmrmttm

years of operation and suggest improvements for the eontinuation of the

councils

Accomplishments

Many successes have been discussed in the previous chapters and
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little would be acocomplished to repeat them here, therefore an atbtempt
will be made to eliminate most of the ones previously mentioned.

Perhaps the biggest single accomplishment of the advisory council
wes bringing citizens into the planning and discussion of the program of
voecational agriculture in an area -horo extremoly little citigen mﬁci.
pation in the school progrem had been the custome This very fact brought
80 many indirect and tengible results that only years of patient study
could ever hops to 14st them all, Among the mest outstending Shough ave
better understanding of the voeational agriculture department's place in
the school program, influencial support of the F.F.A., and agriculture
department, information distributed over the County, outlaying commnities
brought closer to the central high sohool and guidance to a new teacher.

Although the eouneil has at no time acted as & pressure group to
demand anything from the school administrators or others of authority,
several things have been obtained with the council's helps Among these
the largest simple item is & new vocational agriculture building separated
from the main school building and sufficiently large to take care of the
needs of Lewis County for some years to comes Equipment and tools have
been bought in & larger amount than would probably have been pogsible
without the support of the councils With the recommendation of the counmeil,
the author has found it easier to obtain salary increases,

The council has been a source of gatisfaction &o both the author
and to the members of the councils Bach member is now & better citizen
because of his council aotivities. A feeling of pride goes with having
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done & job well and also from helping promote better education and ime

During the four ywars of operation of the council no compleint
from the school board or from the school administrators has been issued

about the advisory couneil trying to exceed its capacity as an advisory
boards

proved citigzenships e, A

The couneil's encoursgement and recommendations have helped the
FoFehs hold folk game parties in nbul buildings where such parties had
not been held for yearss From this start a more broadminded attitude of
the citizens of the County toward recreatiom may be developed.

By informal conversation amd by discussion recorded in minutes of
meetings, the council members have helped the school administrators to ‘
see that the agrioculture teacher's beaching does not stop at the classe
room door or et 1150 psme when the last all-day class is finisheds In
this matter their job wes not difficult though, because of an under
standing prinoipal and superintendent.

Through the advisory council's efforts to coordinate the activities
of all agrioultural sgencies in the County, & County agricultural leaders'
addociation has been orgenized to bring the agricultural leaders of the
County together for combined action on common problemss From cbservation
it is evident that Lewis County is ome of the few counties in Tennessee
where all the agencies sooperate fully with each other without any agency
or organization not joining in 100 per cent. The advisory council for
vocational agriculture is one of the major reasons for this.
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One of the major areas of activity of the ecouncil has been adult
educations They have suggested where the classes should be taught,
when they should be taught and what enterprises should be taught, Not
stopping there, they heve formed committees in each community where a
class was scheduleds This committee orgenized the class end kept the
toacher informed as to the progress being made. The agriculture teacher
has not had an adult class since the council was formed but the council
has had meny that the teacher taughts Council members have been filled
in as teacher on nights when the vocational agrioculture teacher had to
be absent,

The couneil sponsored & registered pig ohain for the Future
Farmers of Ameries which is in operation and inoreesing in siges In
addition to the pig chain started the council encouraged the F.F.As to
take & "Sears" bull.) One of the members even helped his son, an FF.As
member, teke the bull on his home farms

Sucocessful Procedure

lany of the things the couneil accomplished likely were accom-
plished in spite of the wey it did them; yet, during the four years
several things were found to more often get desired results than certain
others.

1the registered Mill Iron Ranch Hereford Bull Calves ‘bought by
Sears, Roebuck and furnished to the State F.F.A, assooistion for distrie
bution to chapters on a contract basis.
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It was found that the school administrators and the vocational

agriculture teacher could get good members nominated end in certain
situations this method could be useds It was further found that the
council members could be used very successfully as & nomination come
mittee after the council was in operation.

The amount of work successfully done by using appointed committees
indicates that forming committees is the best way to got wark done,

These committees also can and should use people not members of
the council as mewbers of the committees This enlarges the scope of the

council without the danger of getting a group so large as to be unweildy
and inefficient in its operation,

Advisory councils can funection quite successfully without ladies
as mra but the use of ladies as committee members should be encouraged,
No ladies were nominated for couneil membership in Lewis County; therefore,
no first hand information on the advisability of such & practice is availe
able to the author, |

Meotings once & month are very desirable and two hours per meeting
should be a limit as to time %o hold meetings except at such special
recrestional meetings as & Pish frye As in all meotings & starting time
should be observed.

Efficient officers should be obtained for three officeg-wchairman,
vicewchairman, and secretary, This can not be overemphasized since many
growps function with figurehesd officers only, There is a tendency at
tines for new councils to not take the officers seriously and nominate
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men unsuited for some partioculsr offices The couneil should eleet the
officers but guidance must come from the vocational agriculture teacher
for the first set of officers, After the counocll is in operation no
thought need to be given to this point for the members soon learn that
no officer has an "honary" title,

Council members should be chosen or appointed by the board of
education or its representatives The couneil should not be started withe
out prior approval of the board of education or its representative, The
constitution of the advisory council should clearly state that the couneil
is subordinete to the board of education, and that the council may give
advice to the school administrators, teacher of vocational agriculture and
the school board but that this advice may be accepted or rejected as the
advisee so desires.

No prospective member should be asked if he will serve on the council,
Btnhouldboahucnnulnntiﬂtdbythobemotmo‘ﬁon. or its repree
sentative that he has been chosen to m'n.. The only person the Hohenwald
counecil uhduhawuldmntum-hihummmorm'u
chosen and notified.

The vooational agrioulture teacher must plan to use some of his tinme
and energy obtaining facts and information for the council's uses This
added labor will offset somewhat the time saved elsewhere in operating
the couneils The extra time spent om all ‘the couneil activities will more
than offset time saved for the teacher in such things as organizing adult

classese The teacher must allow extra time for this.
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A social or recreational meeting should be held for the couneil
moubers each yeers This meebing may profitebly be in comnection with
other advisory councils in gchools neerby. Many ldeas may be mhungu
- this ways :

Guests from outside the service area as well as inside should be
encourageds The guests add prestige to the ccuncil, Cuests are often
veluable a8 resource persons also.

Members should be representative of as wide a crossection of the
oitizens as is possible o pet them but none should be led to believe
that he is a personal representative of any one group of people but
rather all members should represent all citizens, each in his own manner,

An eveluation meeting once eech year proved to be useful as an
inspiration to do more after seeing what had been accomplished the year
before. Each tims & list of sccomplishments is completed and put before
the oouncil the members are amaged at the length of the combined list, '
This evaluation meeting also points out places for added emphagis for the
next year without the agriculture teacher being ealled on to ask for the
council’s actions on some subjects.

It is mmu that the council emgage in no fund raising activity
but to make such contributions to the F.F.A. program that 7.F.A. funds or
other departmental funds may be spent for the eost of the social meetings,
the refreshments nnd any other expenses of the eouneil,

Time consuming detail work should be done by the vocational agrie
eulture teacher or special committees and not by the entire councily The
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souncil as & whole should be asked to listen to and look at reports and
then advise the proper persons.

Publieity should be given to the ecouncil as & whole and to indive
idual memberss This publicity may be in the F.F.A. newsletter, local
paper, school paper or over local radio and television luﬁm‘

The ndthary couneil is very useful in adult work. It may be
used to organige classes as well as advise about them,

A new teacher in a department will find a council extremely useful
in helping him get starteds They can help him stey out of unfaverable
positions until he becomes familiar with local customs end w‘ The
personal tloseness of tescher and counecil members oan not be achieved
in any other way.

Lthlﬁofth-mahwldhmhhdnohyaws this keeps new
ideas coming into eouneil meetings and helps prevent the department of
vocational agriculture's program frm becoming stagnante This system
also keeps some new and some old mombers in the couneil at all times.

The Hohenwald couneil found that yather informal discussions with
the members arranged around a large table was the most successful way of
getting more members to 8peak out on all subjects, _

The agende should be given to each menber before the meeting time.
Several ways of handling this were tried by the couneil but none were
entirely successful. The following ways were attempteds

1+ No notice of agenda given to members.
2+ Notioce of agenda given to officers only,

O O S A AT €t SN AT N



3¢ Agenda for next meeting discussed by all members at end of
each meeting. ‘

4+ Apenda put on chalk board before meetings

5« Agenda memeographed and piven to each member at meetings

A suggestion for improvement will be found in the next section of
this chapters

Committee meetings should be held ir “he most convenient places
for the meotings Successful committee meetings were held by the Hohenwald
council in such diversified places as the ezriouitwe room, the County
sourt house, the County agent's office, the homs of the sgriculture teacher,
hones ¢f council members, churches, commmity elementary school buildings
and homes of committee members that were not council memberse One meeting
was held under c shade tree at a spring by the side of the road.

nueonmumbodbaloakmrbhtpromormrkuehwum

digouss it with the teacher and administrators. At least one meeting &

yoar was set aside for thise In addition o this meebing time was taken

during the May meeting to look over the teacher's plans for summer sctivitiess '

This was found to be helpful in combating the lact of information on the
part of many citiszens es to what the vocational egricultire tescher's

duties were.

Failures Encountered

There wereseveral things which the author classes as failures that
were encountered by the couneil during ite first four years of operations



Some of these things might not be properly classed as failures of the
couneil but merely as failures in the eyes of the author. |

The one field in which the couneil has to date note reached the
original expectations of the voeatiinal agriculture teacher is program
plamnings The oounsil hes from the begimning insisted that their respon-
sibility was to look over the progrem and advise not to originate a
programs After several different approaches to this problem, the author
is inclined to think that perhaps the council is right and that this
should not be considered a failure since they have advised informally
end evaluated the programs presented by the teacher. They have been very
helpful in determining the agricultural situetion in preparation of
program planning. |

After four years the Hohemwald council is still entirely too
dependent upon the vocational agrioulture teacher for its actions, The
teacher has tried keeping notes to help the secretary with his, This
"backfired” because the secretary left it ontmiy to the agrioculture
teacher to keep thems The beacher tried keeping no notes on proceedings
esd s0me meebings went unrecordeds The teacher has at bimes intens
tionally failed to remind the secretary to notify members of regular
meetings and no meeting was held and no member came or called sbout bhe
mootings Meetings are not held in the absence of the teachers They are
either postponed or advanced so that he might attend. "ten obvious
problems are .mlaohd by the counoil until pointed out by the teacher,
This one raat&. dependence upon one individual, is the greatest weakness
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of the Hohenwald couneils

The council has tried unsuccessfully to get at lesst one board of
education member to atbend council meebings regulsrly. The principal
and superintendent occesionally stbtend meetings but the attendence of &
board member is & rariiy. i /

Even with the counell warking on the problem, meny of the citigens
of the County are still uninformed as to the duties and respongibilities
of the vocationsl agriculture teacher. The couneil has mm tal reach,
at least, those who still are uninformed.

The eounoil has not to date set up a formal list of ponol.n for
the vocational agriculture departments Of course, informally many
policies are mtmd and implied but no list has been compiled as suchse

To date no ntitfutorymthoﬁhuhonw to get the agenda of
tb.muﬂng to the members when they need its The most nearly successful
moans Las been the discussion of the agenda at the previous meeting but
this does not give the smaller current problems that coms up from one
month to the next, '

Reconmended Changes
mnmwmuwmmuw:imm
mmmmmgm.imnummimmumm.
In light of the failures, keeping in mind the successful practices, changes
within limits can and should be tried.
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In order o bring the council members imto the changes again this
year as they have been in the past, the last ocouncil meeting before new m
mombers replace old ones should be set asgide for an evaluation--planning
meotings A month before this meeting & committee composed of two council
members, the principal, the superintendent and the vooationsl agriculture
Mrmmumasnwumuthcpmbmmawm«m
councile The three new members should be invited to thil meeting as
guests so they might get the "feel of things™ before their term of meme
bcn!dp beging and they are expected to voice opinions on various subjects.
This meebing would also be a good place for them to review past work and
future planse This would eliminate the necessity of spending time at their
first meoting explaining the funotions of the council and their duties

The vocational agriculture teacher should stop trying to get the
council to plas a program for the department and plen the program in
light of the council's suggestions and have the couneil study it and advise
as to its changes.

In order to help the council become more independent, the teacher
should meet at a special meeting of the officers and discuss the problems
At this meoting the officers' responsibilities could be discussed and
the objectives of the council could be reviewed by the most influential

wombers of the councils In addition to that, regular monthly meetings with
‘tho nhnmnqﬁd secretary could be plamned for unc week before each
council meetings At this meeting the final agenda for the councll meeting
could be settled, the secretary reminded ebout the notices and both advised
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as to noeds for the mext meeings This would also ensble the final agenda
to be put on the notices so that all members would have soms time S0 thimk
about what was to be dlsoussed before meoting times A duplicator of some
form such as & small heotograph would be needed to dﬁpuut. the agenda
to be sent to the meubers and standing guests,

To further remove from the council their dependence upon the

. @griculture teacher, Section 3 of th.,hy;hm should be changed so that

only the chairmen may call a special meebings In addition to this change,
Article IV should be changed to state that the secretary only is to
notify members of the meeting.

To enable & board mewber to attend council mootings, congideration
nhoulaminbogimtonniumm ingtead of the regular Saturdey
af'ternoon meetings. In sddition to that, Seotion © of the constitution
should be changed to state that the prineipal, superintendent and e boewrd
member are expected to M:M all meetings of the sdvisory cownedl. These
standing guests should Iln be sent the agenda for the weotings Incressed
use of the County paper, school paper and F.F.A. Newsletter should be made
to publicige the council's uﬁim. Some of the articles should be so
written as 6o help explain the duties and responsibilities of & vosational
egriculture teacher end to publicige the objectives of the lexis County.
Vocational Agrioulture Department.

The FF.As Chapter of Hoherwald should elect the most helpful members
of the couneil to honorary membership and recommend the most outstanding
to receive the honorary State Farmer Degress This would give recognition
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to men who deserve 1t and encourage other members to work for similer
honors.

In the program plamning meeting to be held in September, the
vocational agriculture teacher should encourage the souncil to include
in its program for next yesr & meeting on general po].ic&'n for the
vooational agrioulture departmemts This would insure at least & partisl
list of policies end consideration of & formal list to be used by the
board of education and school administrators as well es the teacher,

This list could also be used to lelp show whet the department should do,

As the schools move from segregeted to non-segregated instruction
and the vocational egriculture department begins to serve the colored
eitigens of the County the couneil should start including members of the
negro race by first using negros on committees for problems meinly cone
cerned with the negro oitisens; then, graduelly into committees whereever
they could be of value« later as prejudices decrease, menbers of the
colored race should be included &s members of the council where they are
nominated and elected, '

To help insure demooratic nomination of members, each couneil member,
the superintendent, the principal end the vocational agrioulture teacher
should contact at lemst five other citigens of the County and egk for
nomination for memberships Those nominated in this way would then be
considored by the council as nominees to suggest to the school boards By
this process over 70 people would have & ghare in nominating each new
member of the couneils This system would alse help spread wmtion'u
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to the nature and funotion of the advisory council since each person cone
tacted should demand information about the eouneil before he suggested a
person to serve on ite

Summary

The Hoherwald eouncil has met sucossses end failuves. The overall
opmtimmbénmkao the successes have outweighed the
failuress Some procedures have produced desired results more frequently
then some others and have thus become almost standard procedure with the
Hohenmwald counoils The council is still working and learning while it
helps make the vocational agriculture department of Lewis County High
School more nearly the depertment wanted by the citizens of Lewis County,
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Lewis County Schools
Hohenwald, Tennessee
Js He Warf, Superintendent
September 14, 1951

Dear

You are hereby notified that you have been chosen by the board
of education of Lewis County to be a member of the Advisory Council
for Vocational Agriculture rtment of Lewis County High Schools

The first meeting will be held at the High School Saturday,
September 22, at 10500 sms at which time the funotions of the Council
and your duties and responsibilities will be disoussed.

Mre Ay O+ Ramny, the Vocational Agriculture Teacher plans to see
yeu on your farm before the meeting date, Please feel free to discuss
the Couneil with him and ask any questions you haves

I am looking forward to seeing you at the meeting. Until then,
if I can be of emy help to you, please call me.

Very truly yours,

Jds He Warf,
Superintendent of Schools
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possible for them to be more effective and to gain more satisfaction
from their worke
(e) Provide a eontinuing progrem of vocational egriculturs in lewis
County.

(f) Assist in adjusting the vocational agriculture department's
program to changes; then, keeping it more up to dete and able %o
serve the future instead of the pasts

(g) Correlate the vocational egriculture department's progrem with
that of the other agencies working in Lewis County,

(h) Assist the school administrators by proposing policies for the
agriculture department.

(1) Sponsor classes for young farmers and adult farmers. (Belping
choose subjects, enrolling olass members, plamning errangements as
to time, place, eto.)s

(3) Assist the agriculture department in resisting ineppropriate
and unreagonable demands from officials from outside the County
(k) Develop couneil and committee members, particularly the younger
ones, into valued commnity leaders.

(1) Draw minority groups into participation in programs of the
vocational agriculture departments |

(m) Help in disseminating new agricultural ideas.

The mumber of Council members shall start with seven (7) the first
yeare mmmwmmub-wubrm the total to
nine (9) memberss Thereafter, there shall be nine (9) active
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members of the Councils
Each member shall serve & term of three years. In order to start
& rotation system of three new members each year, the original nine
members shall draw lots at the end of the second year (November,
1953) to determine the three members who shall be replaced the
following yeer (1954) and which members will be replaced the next
year (1956)s The remaining three members shall be replaced at the
end of the next year (1956)s Thereafter, each member shall be
replaced at the end of his term of three yearse. e :
Members shall be mominated by the vocational sgriculture beachers,

H

the Advisory Council members ard the school administrators end
sppointed by the County Superintendent of Schools. These points
should be considered in selection of nominees:

(a) Ovtain & variety of interests and problems by choosing men who
differ in such things as (1) sise of farm, (2) type of farm,

- (8) membership in various olubs and organizations, (4) geographie

location, (5) age.

(v) Omidoueion‘lhould also be given to nominating men who are
willing and eble to work with other members of the Councile

Any member who fails to meet for three consecutive meetings without -
& valid reason may be replaced by going through the regular pro-
cedure of appointing & new member (Section V)s This member, thus
eppointed, is to f£ill the unexpired term for the replaced member,
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No member shall be reappointed after being appointed for one full
three~year term whether he serves the full term or not until an
elapse of at least three years. In case of extreme emergencies,
this rule may be by-passed by a majority vote of the Couneil
members at any regular meeting,
A gtanding invitetion is extended o the sehool administrators be
meet with the cowneil whensver possibles The administrators in
this case inelude the prineipal, the superintendent and eny member
of the school board designated by the edministrators to meet with
the council or any of their guestss The administrators shall have
no vote in the council but are encouraged to participate in the
disoussiong.
These persons shall be excluded from couneil memberships
(a) Salaried professicnal workers such as County Agents, County
Superintendents, teachers and ministers. These uny be called in as
consultants on various problems thoughe
(b) High sohool boys-ethe work with the high school boys will be
done by committee working with the F.F.A, executive comnittee .
The officers of the Advisory Council shall consist of a chairmen,
vice~chairman, and secretary. These three together shall congtitute
the executive committee of the Advisory Council,

The duties of the echairman are to conduet the meetings and to

See thet the Couneil progresses while living up to its constitution
and by-laws,
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The duties of the vicewchairman consist of substituting for
the chairman in his absence.

The duties of the seoretary are to keep sccurate minutes of
all meetings and to notify each member end sbanding guest of proe
posed meetings Ly card or letter just prior to each meeting,.

The minutes of the meeting shall include the date, time, members
present by name and & record of all business conducted.

A copy of the minutes shall be submitted to the prineipal
of Lewis County High School, the County Superintendent of Schools,
the voeational egriculture teacher and & eopy kept in the vocae
tional agriculture office or clagsrocms.

The constitution and/or by-laws of this organisation mey be amended
by & majority vote of those present at any regular meeting vﬁon
2/8 of the motive members are present. A quorum shall be 2/8 of

the members.



(1)

(2)

(3)

(4)

(s)

BY«~LAWS

There shall be 12 regular meetings of the Council per years: These
shall be scheduled one per months

The regular meetings shall be held on the third Saturday of each
month at 1:30 peme inthe vocational miculhio roon of lewis
County High Schooles The mﬁutiu committee or the Council may
change this date or time to suit the local conditions by notifying
each member previous to the meeting date. The meeting shall last
one and one«half hours.

A special meeting may be oalled by the vocational sgrioultural
teacher at any time to consider some phase of the program that
demands attention before the next seheduled regular meeting, Bach
member shall be notified of said meeting by card or personal visit.
Mombers and regular guests shall be notified of meetings just prior
to each meeting by a card or letter or personal visit from the voocae
vionel agriculture teacher or the Council secretary.

A% each meeting the Council shall determine the topiec to be dise
cussed at the next regular meeting by a majority vote. These
topics may be changed at the following meeting if the situation so
demands and & majority of the Council members vote for the change ¢
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MINUTES VOCATIONAL AGRICULTURE ADVISORY COUNCIL
NOVEMBER 17, 1951

The regular meeting of the vocational agricultural advisory couneil
for lLewis County met on November 17 at 1130 p.ms

The meeting was called to order hy the vicewchairmen, Mr, E, B,
Dyer, Sre, in the absence of our chairman, Mre By M. Adcockss Members prese
ent were lMre E. B, Dyer, Sr., Mr. Tim Ragberry, Mr. T. W, Haley, Mre Burt
Tatum end Mr, Billie Hinson. Also, Mr. A, O, Ramay was present,

We had a visitor, Mr, Henry Colston, the vocationsl agrioulture
teacher from Hayelong High School, Mt, Pleagant, Tennessee, ;

¥rs Dyer opened the meeting informally to answer questions brought
by Mrs Colston who is in the process of starting en advisory éounou in
his department. Mr. Colston brought a wire recorder along and recorded the
enswers to his questions and comaents by the members of the councils Each
uibcr present made & comtribution to Mr, Colston's questions on the
organization, purposes and operation of our sourcile

At the completion of this informal part of the meeting, the regular
business wes taken up. ‘

As suggested at the previous mestings the discussion of what to
teach the all-day students was continued, I, Dyer suggested that selection
of Beef Animsls for Breeding be stresseds Mr. Haley suggested that the
production of alfalfe be taught. Nr. Rasberry brought out the fact that
alfalfa often is hard to hold in lewis County and the resson for this and
its remedy should be stresseds The council agreed that all jobs in the
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enterprise should be taught. Mr. Rasberry suggested teaching the proe
duction of lespedezas Mr, Hinson and My, Ragberry suggested teaching the
production of peanuts.

Mry Dyer brought up cover erops. Mr. Hinson and Mr. Haley suggested
that Crimson Clover, rye and vetoh be stressed. lMr. Dyer suggested that
imuintlon of all legumes be stressed.

« Rangy agked the council sbout spending three days in Nashville
at the Fat Calf Show and sales All agreed that it was time well spent
end that the vooational agrioulture teacher should be with the boys there.

Mrs Dyer brought up working on the calves at Nashville to fi§ thu
properly in order to get experience and to profit financielly, /

¥re Remay brought up & new topie, "Adult Classes in Lewis County",
The members agreed to check into the possibility of adult classes essh inm
his own area and report at the next meeting, Adult olasses were aocepm

by the advisory council as e project to investigate and hely sstablish
where they are needed and wanted,



MINUTES OF ADVISORY COUNCIL MEETING
DECEMBER 15, 1951

The advigory ecouncil for vocational agriculture for lewis County
High School met for its regular mecting at the vocational agricultural
room at 1:00 pems The following members were presenteeE. li. Adeox,
president, E. B, Dyer, viot-pm“mt,‘ Billy Hinson, secretery, T. M,
Lawson, Thurl Haley, Burt Tatum and Tim Rasberry. MNr. A. B, Sisco end
Mro As Oy Ramay were also present,

A report on the progress of the M, Pleasant council was given by
Mr, Ramay, Following this, a diseussion of the major work sreas of the
vocational agriculture department was held. The Utah classification
of "Big Tent", "Side Show" and "Popoorn Stand" was used which added
interest.

Motion made by Mr, T. M, Lawson, seconded by Mr, Thurl Haley that
we spend as much time in the "Biz Tent Area" as possible end ss 1ittle
time in the "Popoorn Stand" as we coculd get by withs Motion passed.
Following 1s & list of mctivities as they were placed during this

discussion.
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UTAH STATE DEPARTMENT OF PUBLIC INSTRUCTION CLASSIFICATION

ACTIVITIES OF VOCATIONAL AGRICULTURE TEACHERe

(Tentative)

W

BIG TENT

Activities of Primary Importance

1. Individual Farm
Surveys

2+ Class instruetion

8+ Farm supervision

4 PJF.A, adviser of
standard activity
progran

5+ Reports (all day)

6‘ chol'tl (P'Fdog

7+ Faculty meeting

8+ Professional
conferences

Ps F.Filds member
attendance at
area conferences,
State convention
and National
convention

104 State farmer
candidate

11l. American farmer
candidate

12, Keeop permsnent
records

183, Inform publie on
vocational agrie
culture

14+ Progrem planning

16+ Keep inventories

16+ Dept. maintenance

17, Adequate library

184 Order needed equip=-

ment and supplies

Young Farmer

1ls Class instruction

24 Individual farm
surveys

3+ Farm supervision

4 YQ Fe Mvil'i" of
standard activity
progrem

5+ Promote enrolle
ments

6+ Reports of progrem

Ts¢ o ¥y area confere
ences and state
convention

8+ Program planning

Adult Farmer
1, Class instruction
2+ Promote enrollments
8+ Farm supervision

4. Heports of program
S+ Program planning

* From Nichols, Mare, "Help! This Teacher Overload is Killing

lMo," Agricultural Education Magazine, September, 1950,
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UTAH STATE DEPARTMENT OF PUBLIC INSTRUCTION CLASSIFICATION
ACTIVITIES OF VOCATIONAL AGRICULTURE TEACHER*
(Tentative)

SIDE SHOW

POPCORN STAND

Secondery Activities Third Rating Activities

le Conch F.Fihs judging teams 1, Coach F.F.A. Basketball,
24 Conduet FJF.As fundation Wrestling or Softball
activities 2+ Teach non-agriculture classes
8¢ FoFhy summer trip or camp 3+ Clags or club adviser
4+ Family nighte-carry in supper 4. Holper in atletioc activities
5« Chapter cooperative recognition 6+ Procure war surplus
6+ Fairs and exhibits 6+ School maintenance handy man
Te FuF.Ae Chapter contest 7+« Sweetheart contest
8+ Ys Fo1 young farmer of year; 8+ Hall duty
Chapter of year; publie speaking 9+ Adviser of school publications
9+ FoFeAe chaptercontest 104 Substitute teaching during
104 FiFehe glee club and band release periods
(National)

e ——————————— e ————————— o A A e A A A

* From Niehols, Mare, "Help! This Teacher Overload is Killing Me,"

Azricultural Education Magasine, September, 1950,
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MINUTES OF THE ADVISORY COUNCII, MEETING

FEBRUARY 16, 1952

The advisory council for vogatioul. agriculture in Lewis County
mot for its regular meeting at 1180 pms Seturday, February 16, 1952,
Members present were Mr. E, M, Adoox, chalruan, Mr. E, B, Dyer, Sr.,
vicgechairman, Mr, Burt Tatum and My, Tim Rasberrys Mrs As O+ Ramay
was also present,.

The meeting was called to order by the chairmen and the problem
of adult classes in lewis County was dizcussed. The members all felt
that adult classes were needed and that some steps should be taken to
get them started, Mr. Tatum wondered how one hundred percenmt partie
cipation could be obtaineds The other members felt that ome hundred
percent participation of any commmnity would be impossible but that we
should work with those interested in ster ting and continuing a class
even if the number was no more then five or six in a community.

Mre Adoox suggested that we g0 into each community snd ask the
farmers what they wanted, Mr, Dyer suggested & meeting he called and
from those present organize a groupe Mrs Ramay outlined two methods of
organisings The couneil voted to have esch member of the council help
organize a comulttee for adult wark in his own comnunity where the come
mittee members felt that an adult olass had any chance of succeedings

- The Souneil thought that pastures should be the area in which the first
work should be started and from that, lead into the other areas of




interest of each commumnitys Mrs Adcox offered his lodge as & meeting
place for his commnity if the people wighed to use it.

From this problem, the couneil went into & discussion of giving
grades in vocational agriculture at the end of the school year before
record books are turned in, Mr, Ramay quoted the law under which vooa-
tional agrioculture is taught end explained the ocustom of other schools in
regard to grades and the past method used here.

Mre Adcox said thet giving an incomplete until the record book was
turned in seemed to be the only practical thing to dos Mr, Dyer brought
out the faet that some method should be devised where seniors could get
& grade to graduates Mre Ramey explained that senior boys who wished to
burn in & record book on six month' work with an animal enterprise could
do so and receive a grade in May. Mr, Dyer then sgreed with Mr. Adecox
that this was the only practiocal waye Mre Rasberry sald that something
certainly was needed to get the record books in and that this seemed to
be the best way, Mr, Tatum thought thet an incomplete until the records
were finished would be fair to all,

A short discussion was then held on what should interest senior boys
with the world situation being what it iss Mr, Adcox pointed out that
the army teking boys as soon as they finish high school caused most of the
boys to want to get out of the farming business. He also pointed out
that the parents are partially to blame in Lewis County. He explained
that every boy needed responsibility and an income from his farming

programe He pointed out that often the parent does not let the boy share




in either so the boy gets a Job‘oftmrmtommnumw All
agreed that this was all too often the cages Mr. Rasberry said that the
boys should see where education was helpful, army or no armys Mres Adcox
agreed but pointed out that it was hard to get boys to understand that,
lire Dyor brought out another fast that many of the vocational agrioulbure
students were not farm boyse The couneil agreed with him that vocational
agriculture should be limited to those boys who could earry out & supere
vised farming programe Mr, Dyer explained the method he wes using to

let his son have & hand in the total farm progream on his home farm,

8igned




MINUTES OF ADVISORY COUNCIL MEETING
4
MARCH 16, 1962

The regular meeting of the advisory couneil for vocational agrie-
culture in lLewis County met at the vocational agriculture room at 1:30 Pelie
with the following members present: E, M, Adeox, E. By Dyer, Sr.,

Billy Hinson, Srs, Thurl Haley, Burt Tatum and Tim Rasberry.

Minutes of the last meeting were read and approved.

Digeussion of plemned progrem for Noon Time Neighbor was held and
Mre Adcox was elected to go o Nashville with Mr. Ramey to put on the
program March 26.

Plans for spring F.F.A. activities were discussed by Mrs Dyer. These
included combined F.F.A.F.H.A. party, convention at Nashville, and
boxing tournment.

Mr. Rasberry asked about the progress on the Duroc Pig Chain and
report was given by Mr. Ramay.

Motion made, seconded and passed we adjourn.

Signed




MAC3:

RAMAY s

MAC

ADCOX ¢

97
NOONTIME NEIGHBORS « SCRIPT
WEDNESDAY, MARCH 26, 1052

We have with us today Otis Remay, Agrioulture Teacher from
Hohenwald, Mr. Es M, Adcox, & member of the Advigory Couneil
for Vocational Agrioulture in lewis County and Donnie Beatty,

& high school students They're gorma tell us how the Advisory
Council plans to work with the F.F.As in Lewis County. But
first, Otis, how ebout cheoking us out on this Advisory Couneil
for Vocationsl Agriculture. Just what is 1¢7

Well, Mac, I could talk all day ebout what the Advisory Couneil
has done for me in its short life in lewls County but I believe
ﬁ. Adcox can give you a less projudiced picture of what the
Advisory Council ise Since he's the chairman of the council, he
ean give a full report of its purposes.

Well, goods We'll just let him give us the whole pictures How
about it, Mr, Adoox?

Mrs Mac, the Advisory Council is made up of seven adult farmers
in lewis County. We meet regularly each month to discuss problems
of the voeational sgriculture department and to help direect

Mro Remay's work in such a way as to offer to the people of lLewis
County the things they need and want most. This is for the entire
agriculture program rather than Just for the high school boys.
Recently, we've spent most of our time be lping start adult classes
rather than on the high school program but we've planning some
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action directly connected with the F.F.A. for our next meoting. |
Donnie Beatty, here, can tell you some of the things we're
planning,

O« Ko, Donnie, move in here & little cloger and tell us what

you fellows are planning,

Mry Mac, we members of the F.F.A, are expecting a great deal of
help from the Advisory Council . Right mow the chapter is in

the process of changing the pig ehain from its present unregistered
stook to registured stooks Ome of the Advisory Couneil members,
Mrs Es Bs Dysr is particularly interested im this phase of the
works He's made e ﬂin offer to help us get starteds We're
looking forward to our first meeting with the committes for F.F.A.
worke

Just what do you expect from the committee, Donnie?

Well, for one thing, we want some help pretty soonin setting up
& new prige 1list for the F.F.A, exhibits in the county fair this
years We need some help in emphasiming the more important phases
of agrieulture in our eountry, We alse want t6 talk down some of
the less important things: Of course, we want more help in estabe
lishing t;ho registered pig chain, Some of the *cys have been |
talking about a system to help some of the members who want beef
calvess All of the details will still have to be worked out, but
we feel that the Advisory Committee will help us come up with
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some system that'll be workables The monthly F.F.A. News lLetter
end farming news we're plamning to put out should help & lot in
solving some of our problems. lNr, Ramay probably has some other
ideas on the help of the Advisory Council on that, too.

What about that, Otiseedo you have anything to add?

I sure do, lMacs In fact, I have more ideas then we could possie
bly work out in the next years I believe the most important
thing Donnie left out is the opportunity we'll have in setting up
our goals in community improvement work., Take Mr, Adcox for
examples I'll bet he could list several things our F.F.A, could
do in the line of community improvement.

How about it, Mr, Adcox? ’

Well, I don't know about & list of things but for ome thing, I do
believe that the F.F.A. might sponsor some form of entertainment
for the young people of the countys Then, there are the tennis
courts that need to be entirely reworked at the parks &:el; things
would really help "sell" the F.F.As to other people of the county.
Which would please you very much, wouldn't it, Otis?

That's right, Mac, and if there's one thing we need at home it's
& better understanding, by the folks on‘uido of the FF.A, of
what the organization is and what we 're trying to dos Since the

chapter has only been in operation less than 5 years, many people

. are still unfamiliar with the set up.
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Now, Domnie, you come back up heres You mentioned a News Letter
& fow minutes ago, which interested me. Tell us how you plan to
print and distribute it.
Well, we plan to start at least with a mimeographed one~page news
letter that'll be mailed to the farmers of the countys We
finally got hold of a mimeograph machine for our agriculture
department and are plamning to publish our Pirst edition next
monthe We're gonna expect a lot of help on our news letter from
our Advisory Couneil,. _
Donnie, I believe your chapter is the first¢ one I've heard of
trying a news letter and here's hoping it works out fine,
Mre Adcox, these boys really do things, don't they?
They sure do, Macs Our Vocational Agriculture Department has made
& lot of improvements in the past four years but we've only
soratched the surface, We're on our way up and we fully realige
that it takes a lot of time to get what we want,.
Well, I know 1t'11 take time tut I'm sure that with the help of
that fine Advisory Committee, the F.F.A. Chapter will accomplish
& lote I've enjoyed talking to you folkss When you get back
home, give my regards to Mr. Tom Defoes
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MIMUTES OF ADVISORY COUNCIL MEETING
MAY 17, 1962

The meeting was called to order by the chairman, Nre Ee Me Adoox.
Members present other than Mr. Adcox were Mr. Dyer, Mre Lawgon, Mr. Haley
and Mre Rasbury. Mr. Ramay was also present.

The minutes of the previous meeting wore read and spproveds The
plans for the advisory couneil fish fry in conneetion with the M. Pleasant
advisory council were brought up by Mr. Ramay, It was explained that the
Mt+ Pleasant council suggested June 20 as a date., This date was approved.
Mrs Adcox offered his lodge as & meeting place and this was approved., A
diseussion of the menu followed and these things were sugcesteds Fish,
hush puppies, slaw, coffee, tea, cold drinks, light bread, and sliced onions.
A committee composed of Mre Adeox and Mr, Remay was appointed to handle the
details.

Mir. Ramay explained some of the general problems being faced by
the F«F.he and asked the council to take some action on these. Mr.

Lawson moved that a standing committee be appointed to h.lf with the F.F.A.
This was seconded and passed. The committee appointed consists of Mrs Dyer,
lrs Lawson and Mre Haley. The firat time and place of meeting was set at
¥r. Bamay's house, May 20 at 8100 pem,

A motion was made, seconded and passed to adjourn.

Signed
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MINUTES OF COMMITTEE FOR F.F.A, OF ADVISORY COUNCIL
MAY 20, 1952

The meeting was called to order by Mr, Dyers Meubers present were
Mry Dyer, Mr, Haley and Mr, Ramay,

The first problem discussed was the County Fairs The committee suge
gested inereasing prises for livestock and decreasing priges for row cropse

The second problem discussed wes how to go from noneregistered to
registered pigs in the pig chains Iy Dyer made the following offer to
holp us get establisheds

1+ Sell us a registered, spotted, Poland China guilt for $35.00,

2+ DBreed the guilt at the proper time free of charges

8+ Keep for service a registered boar that is not related to any in
the pig chain,

4s Charge $2.,50 for service to any FiF.As or 4<H olub boy while the
regular fee would be $5.00,

The third problem Siatassd was taking all boys to the State Fair at
Nashville this falls The committes suggested taking only members of the |
FoF sAs who had paid dues for the new years They also suggested that uéh
boy who went pay fifty cembs toward the cost of transportation for the
trip,

The fourth problem taken up was sumser activities for the F.F.A.

Mr, Ramay explained that one meeting per month was plammed for the entire
sumers This was approved by the committees They suggested that some
form of recreation be ireluded with each meeting and special recreational
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meetings be held during the summer.

The fifth problem discussed was some form of calf chain being set
up for the FuFsAs No solution to this problem was presented but a
suggestion of each boy finanoing his calf through the banks was brought
out by Mr. Haley end Mrs Dyer,

The meeting adjourned and refreshments were served by Mrs: Ramays

Signed
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The following was mimeographed and sent to the people listed on

the invitetions Accompanying the invitation sent to outeof«town puests

wes & mep showing how to get to the fish fry from Hohemwald,

FROM:
T0:

SUBJECT

Vocational Agriculture Teachers, Hohenwald--Mt, Pleasant

All concerned with joint edvisory couneil fish fry at
Rohtmld, M 30. 1’58'

Advisory Council Members and Guests of Members of
Hohenwald Advisory Council,

The families of all council members are invited,

MEMPERS OF HOHENWALD ADVISORY COUNCIL:

Mr. Es M, Adcox, chairmen
¥r, Es B, Dyer, vice~chairman
Mr, Billy Hinson, secretary

Mr.
Mro

Burt Tatum

We Ty Buborry
YMr, Thurl Haley

Mry T¢ M. lewson

Mry¢ Ay Oy Ramay, teacher

Mre Ay By Sisco, principal

Mre Js Hy Wearf, Superintendent of
Schools, lewis County

Mr, Marvin Patton, Member of Board of
Education

MFMBERS OF MT, PLEASANT ADVISORY COUNCIL:

Mr, Mack Edwards, cheirmen
My, Charles McKisseck

Mr.

Mres Fred Rolater
Skelton King

Mr.
Mr.
Mr.

Herman King

Jim Pitts
D‘o 'Q c‘ﬁil

Mr, lucius Edwards

Mre Raymond Massey

Mr. Honry Colston, Teacher & Secretary

ﬂ'. 0’. B. Mth, prinoipll

Mrs W, G, Hardin, Member of Board of
Education

Mre Js R, Baker, Superintendent of
Schools, Maury County

STATE DEPARTMENT OF EDUCATION AND TEACHER TRAINING:

Mr. Go Es Freeman, State Supervisor, Vocational Agriculture

Mre Jo We Brimm, Asst. State Supervisor, Vocational Agriculture

Mry S, L. Sparks, Asste State Supervisor, Vocational Agrioulture

Mre Ty Js Hendrickson, District Supervigor, Vocational Agriculture
Dre Bonard 8. Wilson, Prof, Agric, Edueation, University o Tennessee
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OTHER GUESTS:

Mry Hel Herd, Farm Editor, Nashville Temnessesan

Mr. Josse Safely, Farm Editor, Nashville Banner

Mr, Louis Fimey, Farm Editor, Daily Herald, Columbis, Tennessee

lirs Ernest Pollock, Editor, Lewis County Herald, Hohenwald, Tennessee
Miss Dora Dean DePriest, Teacher, Home Economics, Mt. Pleasent

Migs Annie Mai Edwards, Teacher, Home Zoonomics, Hohenwald

Mre, and Mrss Charles Bell, Hoherwald
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JUNE 20, 1952

106

The fish fry wes held at Mr. Adcox's lodges Following is & list

of expenditures for the fish frys

Figh 563 lbse~-semidressed © 55¢ 1b,
Watermelons, 6 melons @ 5¢ 1b,

I“‘ 850 lb.‘

Cnpl. hot, 6 doge

Meal, 25 1bs.

Tes, 1/2

1be

Bread, 2 loaves

Paper towels, 1 pkg.
Nepkins, 1 pkge
Mayonaise, 1 qt.
Tmml, 1 do... Ni"‘ .M
Cabbage, 6 medium head
M‘ 60 lb.l

FPorks, wooden

Spoons, wooden

Onions, 3 large

Cuffﬂ. 1 1bs

Salt, 2 pkge

m' 6 lb'.

P‘t‘m‘. 36 lblo
Brillo soap pads, 1 pkge
Bell pepper, 3 large
Carrots, 4 large

Sof't drinks, 1 case

Strainer for dipping fish and hushpuppies out of

grease
Total
Mt, Pleasant's share $36,43
Hohenwald's share 36444

$31,06
658
1,71
1e44
1,66
«49
«30

«22
+15
«90

There were 39 people present from the following familiess

Es My Adcox
BEs By Dy‘
Burt Tatum
Ay Oy Btmy
AQ B 81.“
Je Hy Varf
Ce By Bell

Mack Edwards
Charles McKissack
Fred Rolater

Je Bs Pitts
Lucius Edwards
Henry Colston

Jo By Bmith

Js Ry Baker

Gy B4 Freeman

S+ L. Sparks

Be 85, Wilson
Jesse Safely

Dora Dean DePriest
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The onhtanﬁing cooks were Goaty end Goody Fite who worked from
10100 aeme until all the guests left at 10:30 pems Mrss E, M, Adcox and
Mrs. As Oy Ramay worked all day preparing the tea, slaw end other things,
Mrs Adcox had his truck haul the tables and chairs from the voocational
agrioultural department and the pots to cook in, from farms in the area
as well as the fish, ice and tubs from town. |

The meal sterted at 6100 pems There were comments made by ‘
Mr, Freeman, Dr. Wilson, Mr, Warf, Mr, Baker, Mre Sisco, Mr. Smith,
Mro Adcox, and Mr. Edwards, between the supper and the watermelon outting.

Mry Colston showed two moviess One entitled "How Not to Conduct
& Moeting" and the other "What Price Freedom", After the movies the
meeting was adjourned, |
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MINUTES OF THE ADVISORY COUNCIL MEETING

JULY, 1952

The regular meeting was called to order at the vocational agricule
ture room at 1130 pems by Mre Es By Dyer, acting chairmen, The following
members were present: Mr. E, B Dyer, Mr, Billy Hinson, Burt Tetum,

Tim Rasberry, Ts My lawson,

Mr, lawson digoussed the work of the extension service vs. the work
of the vocational agrioultural groups The counocil agreed thet thiro was
e place for both in lewls County and that each should help the others

lir, Ramay discussed progress made toward a SCS Distriot sinoce the
last meotings He explained that Mr, Adcox was doing a fine jJob in helping
in this respects All present agreed to "push" 8508 in lewis Countye

A motion was made seconded and passed to ad journ,

Signed
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MINUTES OF ADVISORY COUNCIL MEETING

AUCUST 16, 1952

The meeting was called bo order 50 mimutes late at 2:00 peme by
chairmen Es M Adcoxs Members present were Adcox, Lawson, Dyer, Tatum,
Others present were A, B, Sisco, Drs B, 8, Wilson and A, O, Ramay,

| At the start of the ioetins the members absent were discussed and
it was found that Mr, Ruborrym sick in bed, Mr. Haley was out of the
County for the week and Mr, Hinson was in Nashville,

The chairmen appointed Mrs E. B, Dyer to act as temporary secretary,
The minutes of the previous meeting were read and approved,

A report on the Adult Class at Indian Creek was given by Mr, Dyer.
Ho oadd that there was ¢ Jarge turn out for the meetings and that questions

wore asked by the men which were discussed by the groups. He explained

 that the lest lesson was on nestitus and that it was well received by the

groups He seld that after the olass was over several questions were asked
summer pastures and what should be put out now,

‘lr. Adcox seid that people always enjoyed petting together and talke
ing about problems that they were .fning.

Mro Dyer sald that he thought that each commmity in the County
should have an adult class. Ho then gave & report on the Sears Bull, in
which he pointed out that the bull was progressing satisfactorily.

Mr. Ravey presented new business to the caineil when he asked if the
vocational agriculture department should have a long time program of work.

NMre Dyer said "yes". Mr. lawson explained that agriculture itself was a
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long time thing thus we must plan for a long time in the future to enable
us to do the job expeocted of us. Mr, Adcox sald that he would see that
the couneil helped plan a longetime program of works

Dre Wilson spent eight minutes talking about the purposes of voocae
tional agricultures He explained that it was set up for adults in 1914
but that the ready set high school agriculture boys were taken in at that
time and that since then more and more time has been required to keep up
the all-day programe He said that vocational agriculture should be for
Vk out of school people s well as high school studemtses He pointed out
that there were 10 adults in the County to every ome high school students
Ho showed tiat adults want, need and can profit by od@aﬁon.

Following Dre Wilson's talk & general discussion of edult work was
led by Mr. Adcox, During this disoussion a committee wes appointed at
Mre Lawson's request to help him organize an adult class in his community.
The following men were put on this committee: Mr, Lawson, eMma.
ir. Staggs, Mr. Reeves, Mr, Nelson. These men were to orgnniu@ a olass
in soils for Lomax Crossroads Community, |

Mry Adcox asked Dr. Wilson to help outline the way to get a long~
time program of work sterteds This Dr. Wilson dids

The chairman outlined the history of agriculture in Lewis County,
Following this & short discussion of the canning pleft was held. During
this discussion Mr, lawson warned the teacher to go slow in pushing the
plant because some people in the county still had a bad feeling toward

the cannery from the previous owners' actions.
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A committee to work on the situation in lewis County was appointed
to meet at the County Agents office at 7:30 pums the following Wednesday.
This committec was compoged of Mr, lawson, Mr, Dyer, Mr, Huffine, Mr. Bell,
Mr. Ramay and Mr, Rasberry, '
Mr. Adcox explained the action of the County Keep Tennessee Green
Committee and asked thet all members help in the program of promotions

A motion was made, seconded aend pessed to adjourn,

Signed
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MINUTES OF THE ADVISORY COUNCIL MEETING
FEBRUARY 19, 1966

The meeting was called to order by Mr, E. B, Dyer at 1:45 p.m.
in the vocational uyionltmri shope Members present were Mr. Dyer,
Mr. Lewson, My, Rasberry and Mr, Tatum.
Progress on the new voecational agriculture building was ditonuod“

- and plans to meet in the new building as soon as heat could be obtained

were made.

The Lewis County Agricultural Workers' Association was discusseds

Mre Remay gave a favorable report on the cooperative action of
the extension service, 5CS and vocational -grioult\u-_o department within
the Countys It was brought out by Mre lewson that in many places the three
services could not get along while here in lewis County all work together
on many projectss

The Beekeepers' school was discussed and members with bees made
plans to come to the schoole All the menbers felt that this school was
& needed things

Plans to attend Paul Agee's sale of Durce hogs with several boys
was discusseds The council agreed that such a use of school time was
worthwhile when boys needed hogs and were going on the trip to buy hogs,
not just for the rides

Signed
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MINUTES OF THE ADVISORY COUNCIL MEETING

MAY 21, 1956

The meeting was called to order by the chairmen at 1130 pems in
the vocational agriculture buildings The following members were present:
Adeox, Bell, Dyer, Eubcrry. Tatum, Lawson and Nicholson.

Digcussion was held as to reasons for no meetings the émious two
monthse Mre Bell promised to get cards out for the next meoting.

The new vooational agriculture building was shown to the members.
ALl of the meubers were highly impressed with the new facilities, Mr, Ramay
explained additional improvements thet would be made. The council voted
unenimously to send & vote of thanks to the superintendent of thoolc for
his help in getting the iory nice new building,

lirs Remay explained his summer plens showing thet he would be away
mach of the summer at school, F.F.A. camp, vacation and conferences The
council agreed that all these things were essential,

The plans and progress of the County fair were discussed and
Mr. Remay asked for help. Mr, Adcox sugrested several people as good ones
to get to helps James Adoox, E, B, Dyer, Srs, Mr. Preddie Kittrell and
Roece Bell were all mentioned,

A disoussion was held in which it was brought out that the merchents
were backing the fair even better than the farmers. Mr, Bell moved that
the council attempt to get more interest built up in the farmers.

The work of the Lewis County Agricultural Workers' Agsociation was
discussed by Mr, Ramay and all council members were invited to attend the
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meetings of the association,

A report was given on the progress of the F.F.A. pis chains.

Information was obtained that only one registered Spotted Poland China
boar was available in the County,

Signed




MINUTES OF ADVISORY COUNCIL MEETING

JUNE 18, 1955

The meeting was called to order in the vocational agriculture
room by the chairman, Mr. Adcoxs Members present were M, Adcox,
Mre Dyer, Mrs Rasberry, Mr. Tatum, Mr. Bell and Mr, Lewson.

Discussion of the County fair was held. lr.' Ramay gave & report

of the progress on the catalog, fence and premium listse All of these
things were almost up to schedule.

Premiums were digcussed and sn explanation was madc as to why
some items had been omitted.

All agreed to support the fair with their presence, advertisement

“and where possible with entries in the various departments.

Plans for the free show were discusseds It was explained that more

help was needed in the fiddlers contest. The couneil made plans to help
promote the contest. \

A motion was made, seconded and passed to adjourn.

8igned
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