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Odd shifts
Low pay

People eventually perform lateral department
moves for better situations




How the Henderson Library
focused on Advancing Diversity in
the Hiring Process at the
paraprofessional level.

Let the Change be Organic
Look Inward

Look Outward

Break Down Barriers
Start a Conversation

*based on the finding from the
Advancing Diversity in Public Libraries
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Diversity within the hiring Thoughtful job postings and
committee descriptions

Abilities and experience Sought after competencies
over arbitrary requirements
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How candidates present Utilizing thoughtful Gut feeling
questions,

Defeating “youtube job

Body language Trusting your intuition
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A chosen few: New
Nires wno fit the bl

Caitlin Donnie Bernard




ViVhat they brougnt to the
table.

New Hire Education Background Future goals
, . He is looking for
Donnie Bachelor’s Years of library his job that he
Degree experience. :
can retire from.
. Bachelor’s Second job out of coal |slto starta
Caitlin Master's Degree
Degree school.
Program.
Goal was to finish
Bachelor’s First job out of Master’s Degree
Bernard
Degree school and he has

already done this,
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ViVhat were doing
NOW

Quarterly

Weekly meetings Ted talks :
reviews




Professional
Development

Mentoring Individual meetings Weekly work logs

Open door policy. Team building exercises Personal celebrations
(birthdays and such)




Any questions?

You can find us.at:
Georgia Southern University
Jordan Braddock: jbraddock@georgiasouthern: edu

Kay Coates kcoates@georglasouthern edu’
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Statistics
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