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Stephanie Adam , RN            Joanna Beachy, MD             Charlotte Boney , MD           Weijen Chang , MD

Jennie Do Carmo , RN           Anna English                        Patricia Fontaine , RN           Mark Heelon, Pharm D.    

Harry Hoar , MD                    Becky Larsen , RN                Christine McKiernan, MD     Deb Naglieri-Prescod, PhD, MEd

Kristy Parker , RN                  Nancy Rines , RN                  Rob Rothstein , MD              Mary Ann Westcott , RN

Methods

In 2020-2021, Baystate Children’s Hospital (BCH) participated in the 
Solutions for Patient Safety (SPS) Culture Wave. During the leadership 
methods training, we identified a gap-the absence of a daily safety brief at 
Baystate Children’s Hospital. The daily safety brief is a leadership method 
used in highly reliable organizations, to make leaders aware of front-line 
operations and to assign ownership of and resolve safety issues. We aimed to 
improve both situational awareness and accountability using a “look back, 
look ahead 24 hours” approach. We acknowledged that we needed to learn 
from those who had gone before us, so we reviewed numerous references 
from other SPS network hospitals. 

• Assigned two senior physicians and nursing executive sponsors.
• Organized a list of key stakeholders at BCH, including shared services.
• Key stakeholder attended the Leadership Methods Training and a Focus

Group
• Created a BCH Daily Safety Brief Template to maintain structure of the

call
• Provided a formal invitation to the daily safety brief
• Initiated daily safety brief October 4, 2021
• Created an “Aim for Zero Harm” logo (with Creative Services) for

branding of culture initiatives

Results Conclusions Introduction

Thank you to all the Daily Safety Brief Participants 

• Inpatient units/pediatric emergency room brought forth the most concerns
over a period of 4.5 months

• Largest number of concerns related to medical equipment and devices,
medication and fluids, and provision of care

• 6 months later, concerns transitioned to medical equipment and devices,
provision of care, and staffing.

• Assigned Safety concerns, averaged ~3 per day

• Initial Challenges: Keeping to the time constraint, keeping conversation
brief/diverting larger issues and re-focusing group back to the structured
format

• Short term gains are: Positive feedback from the involved teams on
improved situational awareness, as well as allocation of resources and
timely resolution of safety concerns. The gains were most notable during a
pandemic, as a team approach was critical.

• Current and future work: Compare the Press Ganey Scores (pre/post, for
employees), specific to culture.
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