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Process

UNIVERSITY 
CASE STUDIES

FRAMEWORK 
RESEARCH

FRAMEWORK 
CREATION

Set context of work 
amongst peer institutions

Evaluate best practices from 
existing frameworks

Create framework matrix to 
evaluate managers 



University Case Studies 

PROCESS
- Researched 

universities with top 
endowments 

- Do universities 
evaluate their 
managers for ESG? 

-  Do universities 
publish the framework 
that they use? 



21 consider ESG in regards 
to external fund managers

Overview

139 Universities
85 Private Universities
54 Public Universities

13 Private Universities
8 Public Universities

34 mention ESG
23 Private Universities
11 Public Universities

8 have manager ESG 
frameworks

5 Private Universities
3 Public Universities



University of California

☑ Signatory of PRI

☑ Allocated $1B to 
climate solutions

☑Participant in 
collaborative initiatives 
including Ceres’s 
Investor Network on 
Climate Risk and CDP

☑Actively 
collaborate with UC 
community to deepen 
understanding of ESG 
issues

Framework for 
Sustainable Investment
1. Climate change
2. Food and water 

scarcity
3. Inequality 
4. Ageing population
5. Diversity
6. Human rights
7. Circular economy
8. Ethics and 

government

“Ongoing dialogue” w/ managers

→ Encourages managers to become PRI signatories

→ Plans to implement ESG asset class-specific manager selection 
and monitoring guidelines that will

➔ Integrate ESG criteria into manager due diligence

➔ Incorporate ESG criteria into manager agreements

➔ Review manager performance against a set of key ESG 
performance indicators

UC Investment | Size: $152 B | Public





University of Pittsburgh

Manager Due Diligence Questionnaire 

● Used to evaluate all current and potential 
investment managers on ESG policies 

● Utilizes questions suggested by Institutional 
Limited Partners Association 

● Uses the Sustainability Accounting Standards 
Board Materiality Map for risk factors 

*Monitoring formation of Sustainability Standards 
Board announced at COP26 

Environmental Goal: 

Private investments in 
fossil fuels will go to 
zero by the end of 

2035

Office of Finance | Size: $5.65 billion | Public



Framework Research

PROCESS
- Researched other 

institutional investors 
and external 
organizations with 
frameworks 

- Helpful to draw 
inspiration on their 
questions, formatting 
and scoring 

- Most useful: UNPRI, 
ILPA, Vermont Pension 
Plan 



United Nations Private Equity Responsible Investment 

1. POLICY - UNDERSTANDING YOUR ESG-RELATED POLICIES, GOVERNANCE, 

AND OVERSIGHT

2. FUNDRAISING - ESTABLISHING YOUR ESG

3. PRE-INVESTMENT - UNDERSTANDING HOW YOU IDENTIFY MATERIAL ESG 

RISKS AND OPPORTUNITIES IN YOUR INVESTMENTS. 

4. POST-INVESTMENT - UNDERSTANDING HOW YOU CONTRIBUTE TO YOUR 

PORTFOLIO COMPANIES’ ESG RISK MITIGATION AND VALUE CREATION 

EFFORTS.

5. REPORTING & DISCLOSURE - UNDERSTANDING HOW LPs CAN MONITOR 

YOUR ESG PERFORMANCE AND ENSURE THE FUND IS OPERATING WITHIN 

AGREED-UPON POLICIES AND PRACTICES, INCLUDING DISCLOSING 

MATERIAL ESG INCIDENTS.

6. CLIMATE CHANGE

7. ADDITIONAL INFORMATION



ILPA

ESG Assessment Framework: a resource for limited partners who want to 
create a tool to evaluate the various stages of ESG integration common among 
general partners in today’s market

Created with private equity as the asset class in mind, but a useful starting point

Member-based organization | 7,000+ members | 50+ countries



Vermont Pension Fund

- Survey of 
investment 
managers on issues 
of ESG integration 

- Matrix to establish 
metrics based on 
ESG policies and 
their 
implementation 

Vermont Pension Investment Committee | $4.6 billion



Matrix Framework

1-5 Employees 5-10 Employees 10+ Employees

Under $500M Framework 3 Framework 3 Framework 2

$500M-$2B Framework 3 Framework 2 Framework 1

>$2B Framework 2 Framework 1 Framework 1

Questions Bad (-2) Poor (-1) Fair (0) Good (1) Great (2) Weighting SCORE



ESG: General 
● Does your organization have a formal ESG policy?
● Does your organization incorporate ESG consideration into your due diligence process?
● Does your organization use any third party tool to measure the ESG profiles of portfolio 

companies?
● What international disclosure standards or reporting frameworks that promote responsible 

investment practices does your organization abide by?
● Has your organization committed to any initiatives that promote responsible investment 

practices?
● Have you had ESG issues with one of your portfolio companies in the past year?

○ If yes, do you engage with the management of the portfolio company with an incident to 
solve that issue?



ESG: Environment 
● Do you invest in any of the following: oil, gas, coal, mining?
● Do you invest in any of the following: renewable energy (wind, solar, hydro), climate research, 

green initiatives?
● Does your organization incorporate climate related risks into your valuation and portfolio 

construction processes?
● Has your organization committed or taken steps to reaching net-zero emissions?
● Has your organization measured the carbon footprint of your portfolio?
● Have you taken any steps to reduce your portfolio's carbon footprint?



ESG: Social 
● Do you invest in any of the following: prison operations, tobacco, nuclear weapons, 

biological/chemical weapons?
● Does your organization have a DEI policy or strategy?
● What percentage of your employees identify as a gender other than male?
● What is the percentage of non-white racial/ethnic representation among your employees? 
● Does your organization offer DEI training?
● Does your organization offer employee engagement programs?
● Do you invest in any of the following: education, healthcare, affordable housing?



ESG: Governance 

● Does your organization have proxy voting guidelines? 
● Does your organization have whistleblower guidelines? 
● Does your organization have exposure to companies that do business with countries 

economically sanctioned by the U.S. government?
● Does your organization monitor ESG considerations of portfolio companies after initial 

investment?
● How do you approach ESG oversight within your organization?



Next Steps 

Industry Specific 
Questions

How can we create questions that are 
applicable for different industries?

Scoring 

Create separate rubrics 
for certain industries 

How can we compare managers when 
scored across different frameworks?

Formula to compare  
scores across 
frameworks 

Weighting Should certain questions be weighted 
more or less than others? 

Fill out weighting 
column



Appendix



Link to Full Matrix

https://docs.google.com/spreadsheets/d/1vK4403UyXbWuVQ8_A26GI41NpDr4Ay6-hVQA-exxEUU/edit#gid=1962742237


Link to University 
Research 

https://docs.google.com/spreadsheets/d/18AYOyDKZQaoAUClVGpZY4Y9QZEeSTL1q2TtcElSQAjk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18AYOyDKZQaoAUClVGpZY4Y9QZEeSTL1q2TtcElSQAjk/edit?usp=sharing


Carleton College

ESG factors in manager selection process

1. Manager’s hiring practices and policies

2. Ethics and integrity

3. Partnership structure

4. Governance

5. Philosophy and process on ESG investing

6. Review of manager’s holdings from ESG 

perspective

Included in the 
manager selection 

memos presented to 
the Investment 

Committee before hiring 
a manager, and in 
ongoing reviews of 

managers

Carleton College Investment Office | $1.2 B | Private



Will assess whether investment 
managers have plans to create 

portfolios with net zero 
emissions by 2050

↓
Considering the possibility of 

using Columbia University 
resources to help managers 

make these plans

Columbia University Columbia Investment Management Company | $13.3 B |  Private 

Divestment and 
non-investment

Companies whose primary business is in oil, 
gas, and thermal coal

Companies whose business is the direct 
manufacture of tobacco products

Companies engaged in the operation of 
prisons

*Relevant 
ESG policy, 
not 
manager 
related



Dartmouth College

Evaluate ESG 
policies and firm 

culture

Assess 
Incorporation of 
costs associated 
with ESG risks

Understand 
metrics used to 
monitor ESG 

matters

Inquire about 
ESG litigation 

matters

Discuss compliance 
with regulations, 

conduct background 
checks

Conclude on impact of 
ESG considerations in 
investment decisions

ESG 
Considerations 

in the Due 
Diligence 
Process

Dartmouth College Investment Office | $8.5 B | Private 



        Harvard University       
Manager Evaluation

1. Harvard Management Company 

2. PRI Limited Partners Responsible 
Investment Due Diligence Questionnaire 
Framework

3. Actively engage with manager portfolios 

4. Sustainability reporting

5. Environmental factors

6. Social factors

7. Governance factors

8. Sustainable investing team

ESG 
Investing

Principles for 
Responsible 
Investment 
Signatory

Net Zero Carbon 
Goal by 2050

No sustainable 
Investment 
philosophy

Harvard Management Company |  $53.2B | Private 



Tufts University  Tufts Investment Office | $2.7 B | Private 

Evaluating Managers: 
Annual survey of 
investment partners to 
assess whether ESG and 
DEIJ are incorporated 
into their investment 
processes. Will track 
progress over time and 
discuss how to further 
improve.  

Will invest a minimum 
of $10 million over 

the next five years in 
positive impact funds

Commitment to 
divest all direct 

holding in coal and 
tar sands companies 



University of Virginia  

● Net-zero by 2050
● No direct investments in thermal 

coal or tar/oil sands
● Less than 0.05% of its Long Term 

Pool directly invested in fossil 
fuels 

● Proxy voting on direct investments 
● Engage with external managers, 

participating in established 
sustainable investing initiatives 

Manager Evaluation for ESGESG Investment

● Committed to aligning with a net-zero future by 2050
● Over $1.3 billion currently invested with activist 

managers across industries
● Assess each external manager’s approach to ESG 

integration and promote best practices through initial 
and ongoing manager due diligence (annual basis) 

UVIMCO | Size: $10.5 billion | Public



Other Relevant US University Case Studies: 

Proxy Voting Policies

Rochester Institute of 
Technology: 

“Each manager is requested 
to vote in favor of proxy 
proposals and board of 
director candidates that 
protect human health and the 
environment within the 
constraints of their 
investment policy,” (RIT 
Investment Policy) 

Divestment Policies UN Due Diligence 
Questionnaire

Massachusetts Institute of 
Technology: 

MITIMCo - MIT investment 
management company

Line of defense: choosing 
ethical managers

Manager Divestment: Control 
Behavior

Respond to Individual 
Circumstances 

https://www.unpri.org/do
wnload?ac=15124

● Harvard University 

https://www.unpri.org/download?ac=15124
https://www.unpri.org/download?ac=15124


CalPERS CalPERS Investment Office | $440 B | US Pension

ESG factors in Global Equity manager 
selection/monitoring process

1. Process for identifying and acting on ESG-related 
opportunities and risks

2. Litigation issues related to ESG

3. Material ESG issues

4. Managers’ ESG reports

5. Exclusion of companies with specified business 
activities in Iran and Sudan, and of tobacco and 

certain gun manufacturers

6. Proxy voting by CalPERS, based on Governance 
and Sustainability Principles

ESG factors in Real Assets manager selection/monitoring 
process

1. ESG questions in DDQ used to evaluate prospective 
managers

2. Compliance with ESG obligations in operating 
agreements, engage on deficiencies

3. Request that managers respond to 3rd party 
monitoring surveys

4. Managers’ ESG/PRI reports

5. Status of identified ESG risks 

6. Material ESG issues

7. Encourage submission of Energy Optimization projects 
for real estate assets

8. Identify and learn from manager best practices
*CalPERS also has mentions how they use ESG to assess external 
Global Fixed Income and Private Equity managers. The factors they 
consider overlap with those listed for Global Equity managers.



Oxford University OU Endowment Management | €1.1B | Private UK Uni

Manager Due Diligence Process: ESG 

● Codified ESG policies 
● ESG Risk Analysis

○ Evaluate Environmental, Social and Governance 
risks and opportunities  

● Plans for Net-zero
○ 54.0% of the Oxford Endowment Fund is 

invested with managers taking steps towards 
net zero

● Voting
○ OUem will enact any voting rights ascribed 

under the ownership structure. 



IBM Pensions Trust

ESG Integration

☑ Signatory of PRI

☑ Appointed Stewardship 
Manager to ensure that 
compliance with the UK 
Stewardship Code and the PRI 
are met 

☑Adopted TCFD framework 
recommendations and report 
against them on an annual basis

☑Set target to ↓ carbon 
emissions within the Plan’s 
investment portfolio by 20% over 
the next 3 years

€8.3 B | Pension | UK

Manager consideration 
methods

1. Expects its investment 
managers to be signatories of 
the PRI (where applicable) and 
implement these principles → 
Requires its investment 
managers to report on their 
commitment and how these 
principles have been 
implemented. 

2. Works with their Investment 
Advisor, Mercer, to ensure that 
the investment managers adopt 
a consistent approach.



Trinity College Dublin 

University Investment 
Committee

1. Responsible for 
decision making on 
investment matters

2. Selects investment 
managers

3. Selects assets
4. Takes a full review 

of the endowment 
fund every 3 years

Ethical Investment Policy

1. Committed to 
investing 
responsibly

2. Looks at portfolio 
resiliency

3. Broad ESG principle 
adherence

4. Sustainability is a 
key pillar of the 
university and the 
fund

             Manager Selection

1. Aims to work with asset 
managers who comply with 
PRI

2. Hold managers to an 
expectation to integrate ESG 
considerations into 
investment process

3. Managers expected to 
continuously improve 
sustainability credentials

4. Performance reporting must 
include ESG integration 
metrics

Investment Committee | €0.19 B | Public Irish 
University



Universities Superannuation Scheme Ltd

Monitoring Process for External 
Managers in Public Markets

Rated in following areas: 

1. Responsible investment policies 

2. ESG integration 

3. Stewardship

4. Voting 

5. Collaboration 

6. Market wide / public policy activities 

7. Reporting 

$94.3 billion | European Fund | UK

Monitoring Process for External 
Managers in Private Markets

Assessed in following areas: 

1. USS RI GP Due Diligence Questionnaire 

2. Alignment with the PRI’s Limited Partner 

Questionnaire 

3. How ESG risks and opportunities are 

assessed and managed 

4. Provision of case studies and fund history



Size: $94.3 billion | European Fund | UK

Extract from 
Private 
Equity 

Framework 

Universities Superannuation Scheme Ltd



World Resources Institute
Manager Selection Framework:

1. Firm Ethos: commitment to ESG 
and sustainable practices in its 
business management

2. ESG Philosophy: commitment to 
sustainability as core to the firm's 
investment philosophy

3. Process: formal incorporation of 
ESG factors into the investment 
process, with the objective of 
enhancing risk-adjusted returns.

4. Team & Resources: presence and 
quality of dedicated team and 
resources for integrating ESG into 
the investment process.

5. Engagement: record of active 
engagement with portfolio 
companies on ESG themes.

$40 M | US Nonprofit

3 part framework for ESG integration

1.) Reduce exposure to ESG risks 
through passive strategies

2.) Drive value creation through active 
managers with strong competency for 
ESG integration

3.) Allocate capital to solutions and 
capture growth opportunities through 
private market investments with 
measurable positive impacts

☑ Signatory of PRI

☑ Climate Action 
100+, Intentional 
Endowment Network, 
member

☑ Commitment to 
transition the portfolio 
to net-zero GHG 
emissions by 2050



CalPERS CalPERS Investment Office | $440 B | US Pension

ESG factors in Global Equity manager 
selection/monitoring process

1. Process for identifying and acting on ESG-related 
opportunities and risks

2. Litigation issues related to ESG

3. Material ESG issues

4. Managers’ ESG reports

5. Exclusion of companies with specified business 
activities in Iran and Sudan, and of tobacco and 

certain gun manufacturers

6. Proxy voting by CalPERS, based on Governance 
and Sustainability Principles

ESG factors in Real Assets manager selection/monitoring 
process

1. ESG questions in DDQ used to evaluate prospective 
managers

2. Compliance with ESG obligations in operating 
agreements, engage on deficiencies

3. Request that managers respond to 3rd party 
monitoring surveys

4. Managers’ ESG/PRI reports

5. Status of identified ESG risks 

6. Material ESG issues

7. Encourage submission of Energy Optimization projects 
for real estate assets

8. Identify and learn from manager best practices
*CalPERS also has mentions how they use ESG to assess external 
Global Fixed Income and Private Equity managers. The factors they 
consider overlap with those listed for Global Equity managers.


