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Abstract

Tracking people through an extensive CCTV installation with many cameras on
different locations is a complex task and multi-target multi-camera tracking tech-
nologies are too resource expensive at the moment to be able to meaningfully utilise
them in a reasonable time for security purposes. Instead, solutions based around
image retrieval techniques such as person re-identification can be used as a valu-
able alternative tool for forensic analysis in video surveillance systems. The present
work covers the complete development of a person re-identification tool for CCTV
systems, from a gallery set generation pipeline to integration into the software suite
and using state of the art Deep Learning algorithms. Manually labelled person re-
identification datasets can be insufficient in their size and diversity of representations
for generalization through Deep Learning models, so a combination of aggregated
representations and unsupervised learning techniques used on much wider datasets
before fine-tuning of the solution proves to be an excellent method to obtain a more

robust model.
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Abstract (Spanish)

El seguimiento de personas a través de una extensa red de diferentes camaras
en una instalacién de CCTV es una tarea compleja, y las tecnologias existentes de
seguimiento de multiples objetivos en multiples cAmaras son demasiado costosas a
nivel de recursos como para permitir el uso de estas con fines de seguridad en un
tiempo razonable. En su lugar, las soluciones basadas en técnicas de extraccion de
iméagenes como la reidentificacién de personas se pueden usar como una valiosa her-
ramienta alternativa para el analisis forense dentro de sistemas de videovigilancia.
El presente trabajo abarca el desarrollo completo de dicha herramienta de reidentifi-
cacion para sistemas de CCTV, desde la generacién del conjunto de iméagenes hasta
la integraciéon de la herramienta en el paquete de software de CCTV y utilizando
algoritmos de Deep Learning de vanguardia. Los conjuntos de datos etiquetados
manualmente para su uso en tareas de reidentificacion de personas pueden ser insu-
ficientes para obtener modelos Deep Learning capaces de generalizar correctamente,
debido al limitado tamano de los datos y la heterogeneidad de estos. Por ello, en
el proyecto se comprueba la efectividad del uso de representaciones agregadas y
técnicas de aprendizaje no supervisado con conjuntos de datos mas amplios antes

de ajustar la solucién para obtener modelos més robustos.






Contents

Abstract

Abstract (Spanish)

Contents

List of Figures

1 Introduction

Context . . . . . s,

1.1
1.2

1.3
1.4

Objectives . . . . . . . . e e e

1.2.1

Individual objectives . . . . . . . ... ... ... ...

Justification . . . . . . ..

Document Structure . . . . . . . ...

2 Theoretical Framework

2.1 Machine Learning . . . . . . . . ... . L oL

2.2 Deep Learning . . . . . . . . . ..

2.2.1
2.2.2
2.2.3
224

Deep Neural Networks . . . . ... .. .. ... ... .....
Convolutional Neural Networks (CNN) . . . . ... ... ...
Structure of general purpose CNNs . . . . ... ... ... ..

Common CNN architectures . . . . . . . . . . .. .. .. ...

3 State of the Art
Human detection and YOLOvS . . . . . . . . . .. . .. .. .. ...

Pose estimation and High-Resolution Networks . . . . . .. .. .. ..

3.1
3.2
3.3

Instance retrieval . . . . . . . L.

3.3.1

Triplet Loss Function . . . . . ... .. ... ... ... ...

vi

viii

xii



CONTENTS xi

3.3.2  Self-supervised learning, SimCLR and MoCo . . . . . ... .. 17

3.3.3 Centroid Triplet Loss . . . . . . .. .. ... ... ... .. 20

4 Method 22
4.1 Gallery set generation . . . . . ... ... 22
4.1.1 Person detection . . .. ... ... ... ... .. ... ... 23

4.1.2 Tracking and detection grouping . . . . . . . . . ... .. ... 24

4.1.3 Detection quality and pruning . . . . . . .. . ... ... ... 25

4.2 Re-identification step . . . . . . ... Lo oL 27
4.2.1 Dataset . . . . . . . ... 27

422 Training . . . . . . oL e 27

4.2.3 Detailed parameters . . . . ... ... ... L. 28

4.2.4 Model evaluation . . . . ... ... ... ... 0L, 29

4.2.5 Testresults . . . .. .. .. ... ... 30

4.2.6 Applied usage experiment . . . . ... ... 31

4.3 Graphical user interface . . . . . .. ... 0L 31
4.3.1 Result correction and optimizations . . . . . . ... ... ... 32

4.4 Integration and deployment . . . . . ... ... 35
441 Query image . . . . . ... 35

4.4.2 Event integration . . . . . .. ... oo 37

4.5 Complete solution . . . . . . . ... oL 38

5 Results, Conclusions and Future Work 40
5.1 Discussion of results . . . . .. .. ... ... L 40
5.2 Conclusions . . . . . . . . .. e 41
5.3 Social Impact, Regulations and Concerns . . . . . .. ... ... ... 42
54 Future Work . . . . . . . ... 44
Bibliography 46

Anex A: Person re-identification experiment samples on Jupyter Lab 54
Anex B: Complete pipeline diagram 57
Anex C: Sequence diagram 58

Anex D: Resnet50 backbone diagram 59



List of Figures

2.1
2.2
2.3
24
2.5
2.6
2.7

3.1
3.2
3.3
3.4
3.5
3.6

4.1
4.2
4.3
4.4
4.5
4.6
4.7

Artificial network schemall] . . . . . ... ... L
Diagram of a Deep Neural Network . . . . . ... ... ... .....
Application of a convolutional filter or kernel matrix. . . . . . . . ..
Diagram of a Convolutional Neural Network . . . . . ... ... ...
Architecture of VGG16 . . . . . . . . ... o
ResNet residual connection scheme . . . . . . ... ... ... ...

Different network scaling methods . . . . . . . .. ... ... ... ..

YOLO algorithm detection scheme (from YOLOv2 paper]:

HRNetwork architecture and pose estimation . . . . . . ... ... ..

[\
~

Visual contextualisation of Triplet Loss function . . . . . . ... ...
SImCLR v2 training step . . . . . . .. .. . oo
Momentum Encoder scheme (from Moco v2 paper[3]) . . . .. .. ..

Architecture of a proposed CTL model on the original paper[4] . . . .

YOLOvV5 sample detections . . . . . .. .. ... ...
Example detections leading to bad quality shots . . . . . . . ... ..
Valid detection . . . . . . . ..
Web app main page . . . . . . . ...
Query and result visualization . . . . . ... .. ... ... .. ...,
Timeline and event commit . . . . . .. ... ... ... .......

Sample detection events in G-Sim, notice the searchbar at the right

xil






Chapter 1

Introduction

1.1 Context

The present Master Thesis deals with the development and integration of a deep
learning re-identification pipeline into a CCTV framework. The work subject of
the Thesis has been carried out in collaboration with F.F. Videosistemas, a video
surveillance company with an interest in computer vision solutions. There is a gen-
eral interest in the industry for working re-identification tools for video surveillance
systems, as consistent multi-target multi-camera tracking (MTMCT) is still a chal-
lenge in the field. Such a solution could be used, for example, to easily find a lost
child in a train station through its wide and complex camera system when a known
instance of them in the system is available (when the parents arrived to the station
with the child). Using the last known time and location of the child as a query

image we could easily find them later with the help of a re-identification system.

It is in within this framework that the project is proposed, a system capable
of performing on-demand re-identification tasks applying state of the art computer
vision techniques and fully integrated into the existing CCTV software environment.
The system should be able to receive an image from the video surveillance software
and return a collection of suspected instances of the desired person within the CCTV

system as browsable events by the security personnel.

It is also of notable importance the performance of the proposed pipeline, which
should perform the re-identification task within a reasonable, near real-time time-

frame, as to allow the security guards to rapidly respond to possible emergencies.
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1.2 Objectives

The general objective of the project is the development and integration of a re-
identification solution into an existing CCTV software ecosystem (the Geutebriick

software suite).

1.2.1 Individual objectives

The general objective of the project can be further broken down into the following

individual objectives:
1. Perform person identification from several video feeds at once
2. Maintain consistent person tracking within each individual camera
3. Obtain quality image crops from selected person images
4. Extract the core representation features from person images
5. Find images from the existing backlog similar to a query image

6. Provide an easy to use tool integrated with the existing software for image

querying
7. Allow the validation and supervision of the re-identification task

8. Integration of the re-identification results into the CCTV software

1.3 Justification

Deep Learning Computer Vision is one of the hottest fields of Artificial Intelligence
right now, advancing at giant steps every other day with uses ranging from au-
tonomous cars to supervision of tasks in logistic centers. One of the areas in which
it is thoroughly used is in the field of video surveillance, in which F.F. Video-
sistemas finds itself, with examples such as people counting in venues, intrusion
detection, car plate detection and traffic law infringement detection or gun and rob-
bery detection. There are many legitimate uses for computer vision solutions for

video surveillance in the name of security, but there are also major public concerns
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about the intrusiveness and availability of such systems. An example of a contro-
versial use of computer vision is that of face recognition. Face recognition systems
are rightfully deemed too intrusive for most video surveillance uses and banned for
privacy-related reasons in the European Union under the General Data Protection
Regulation. Indiscriminately storing the linked identity and facial features of ev-
ery person in a public place is simply too intrusive for it’s use in CCTV, so in
this project a less intrusive solution based on on-demand image comparison. The
intended usage of the solution is more akin to forensic analysis, with the deep
learning re-identification step being only performed on demand by an authorized
security person (such as a trained and licensed security guard), and should not be

abused for intrusive video surveillance purposes.

1.4 Document Structure

e Theoretical Framework: Chapter in which the field of study of the work
is contextualized, as well as the minimal knowledge needed to understand the

proposed work.

e State of the Art: Contextualization of the state of the field and related

works and new advancements relevant to the proposed work.
e Method: This chapter describes the work carried out for the project.

e Results, Conclusions and Future Work: Includes a reasoning on the
results of the proposed work, as well as findings from it and a set of possible

future directions for the project.



Chapter 2
Theoretical Framework

The field of Computer Science corresponding to the present work is that of Computer
Vision, a subset of Machine Learning problems relate to images, an area of Artificial
Intelligence. In order to better understand the work, it is necessary to first have a
firm grasp on the basics of what Machine Learning (and subsequently Deep Learning)
is and the basics of Computer Vision staples such as Convolutional Neural Networks
(CNN)[5].

2.1 Machine Learning

Machine Learning can be described as the science of getting a computer to perform
tasks it was not directly programmed for, and doing so as a human being would,
learning from experience and improving the performance autonomously over time.
This kind of behaviour is achieved with machine learning algorithms, that receive
data as an input, perform a task on it and learn from the results.

Machine Learning problems can be classically classified into 3 major groups of
learning behaviour. The first of these would be supervised learning, in which a
machine learning model is tasked with the transformation of a set of input data into
an output (or outputs) with knowledge beforehand of the desired output. Then the
output of the algorithm is compared to the known desired one and a metric of its
performance is used (a loss function, as could be Mean Squared Error) comparing
both, and the algorithm is corrected according to it. This means, during super-
vised learning the algorithm is trained with real, validated examples of the task to

perform. The second major group is that of unsupervised learning, which de-
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scribes a set of problems for which a definite answer may not be available (no real
samples as in supervised learning) and the core of the task is to describe or extract
information from a set of data. The simplest example of an unsupervised task is
clustering, in which an algorithm is tasked with the classification of data points
into unknown groups of similar samples. The third major group is reinforcement
learning, which consists in a series of problems in which an agent has to act within
an environment that interacts with it and is influenced by its actions. The agent is
then awarded a fitness score through the results of the its action within the envi-
ronment, describing how good or bad of a job the agent is doing. In reinforcement
learning there is not definite set of input data, but rather the input is the result of
the actions of the agent, and it must learn to operate in the environment through
the action-reaction loop.

The problem of re-identification, subject of the project, usually falls under the
umbrella of supervised learning, as the algorithm is trained with labeled images
of known identities, but such a complex problem often consists of several simpler

components, some of which can use unsupervised techniques[6].

2.2 Deep Learning

Deep learning is a branch of Machine Learning based upon the use of artificial
neurons and general purpose structures of them called Neural Networks. Deep
learning Neural Networks are widely used in a multitude of fields, from medical
science, to natural language processing or computer vision, and are often preferred

over classic Machine Learning solutions for more complex problems or abstractions.

weights

activation
function

@ |—o

X @ activation
transfer

: : function
X g
n threshold

Figure 2.1: Artificial network schemall]

net input
netj
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2.2.1 Deep Neural Networks

A Neural Network is a structure of multiple layers of interwoven artificial Neural
Networks. Neural Networks try to find a correct mathematical transformation of
the input data into the desired output. The neurons on the first layer (input layer)
receive the data, transform it and pass it forward to the next layers (hidden layers),
the result of the transformation of the last layers conforms the output of the network,
this is called a forward pass. After the loss of the output is computed, the network is
fitted to it through backpropagation of the gradient and the weights of the artificial
neurons of each layer are updated. The general structure of a simple Feedforward
Neural Network and that of an artificial neural network can be seen in Figures 2.2
and 2.1.

Input Layer Hidden Layer Output Layer

a; = f 3y Wiy + F)J, ) o = g[Zj‘i] Wity + )

Figure 2.2: Diagram of a Deep Neural Network

2.2.2 Convolutional Neural Networks (CNN)

Convolutional Neural Networks [5] (CNNs) are a type of Neural Networks of widely
adopted use in the field of computer vision (or any other field strong spatial rela-
tions within the data). CNN make use of convolution algorithms over the input
data, which must take the shape of a n-dimensional tensor. CNNs commonly use
2 different types of layers, convolutional layers and pooling layers. In convolutional
layers, matrix-like structures called filters move across all possible positions over the
input data (or skip some if stride is used) and compute the output of that position

as an operation between the data of the input position and the weights of the filter
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(also referredto as kernel) as can be seen on Figure 2.3. The end result is an output
of a similar, albeit slightly smaller shape to the input (if no padding is used) for
each used in the layer, which are then stacked giving rise to an output volume. The
other kind of layers commonly used, usually between convolutional layers, are pool-
ing layers. In this layers the same principle is applied but with a simpler rule, for
example mazpooling reduces to the maximum value for each position. The general
purpose of these layers is to reduce the dimensionality of the output and concentrate

the information into smaller representations (subsampling).

Image
0 | 2575180 | 807 Filter
0 | 75|80 |80 |80 1 o
\
0|75|80 |80 |8 |X| 5|0 2 0 ~0_| 75 Output
o |[70775{80 80 lo |2 | | °[2]%
— 2
olo|o|o]|oO 0 |80

Figure 2.3: Application of a convolutional filter or kernel matrix

2.2.3 Structure of general purpose CNNs

A Convolutional Neural Network usually does not only consist of convolutional and
pooling layers, these are often used to obtain an encoded representation of the input
data (an embedding) that is later flattened into a 1-dimension tensor that can be
then used by another kind of NN layer, such as a Feedforward Neural Network
(FNN) as in Figure 2.4.

In the field of computer vision, such structure of a convolutional part and a FNN
part is widely prevalent, and these two parts are referred to as the backbone of the
network and the projection head. The goal of the backbone is to extract spatial
and structural features out of the input data and then the head will learn to perform

a task with those learnt features (such as classification).
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Figure 2.4: Diagram of a Convolutional Neural Network

2.2.4 Common CNN architectures

Although a Convolutional Neural Network can theoretically take almost any form
with any number of layers, but there is no point in reinventing the wheel and there
are several popular CNN architectures that have already proven their worth in a
wide array of uses. As per the Universal Approximation Theorem, given enough
complexity a Feedforward network consisting of only one layer is capable of repre-
senting any possible function[7]. That would require an enormous layer of many
neurons, which proves to be hard to train and prone to overfitting. Multiple layer
networks are used and, there has been a push for years now in research towards the
use of deeper and deeper architectures, consisting of many layers. Three of the most

popular architectures are discussed here.

VGGNet

Visual Geometry Group Networks[%] (VGGNets) is a family of standard Deep Con-
volutional Neural Networks with an architecture 16 or 19 layers deep (VGG16 or
VGG19 respectively). In the original paper, the so-called by the authors ”very deep
nets” at the time were proposed as the result of the study of increasingly larger Con-
volutional Networks for large-scale image recognition, and it was first tested against
the ImageNet open classification dataset[9], obtaining top-5 results. The main idea
of VGGNets is the use of smaller filters (3x3) across a deeper than usual network at
the time. The original proposed architecture consists of a backbone of 13 convolu-
tional and pooling layers, and a head of 3 fully-connected layers. It originally takes

as an input an image with a 224x224 resolution and outputs into an array of size
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224 x224x3 224 x 224 x 64

112 x 112 x 128

56|x 56 x 256
28 x 28 x 512

7TxT7x512

14 x 14 x 512 1x1x 4096 1x 1x 1000

= convolution+RelLU
] max pooling
fully nected+ReLU
softmax

Figure 2.5: Architecture of VGG16

1000, one prediction for every class of the ImageNet dataset.

ResNet

Residual Neural Networks[10] (ResNets) were born as a direct result of the common
trend of stacking more and more layers for deeper networks. When increasing the
depth of a network, a problem that rapidly arises is that of a wvanishing gradient,
where the repeated multiplication of the gradient during the backpropagation step
between layers may result in a gradient infinitely approximating zero and its per-
formance rapidly degrades. ResNets are set to minimize this problem through the
use of ”identity shortcut connections”, connections that directly skip several lay-
ers and act as ”gradient highways” (Figure 2.6). Since the original paper, there
have been several reinterpretations of the concept of the residual block and archi-
tecture improvements which has given rise the variants of the architecture, such as

ResNeXt[11] os DenseNets[!2], but the core remains the same.

EfficientNet

When the need arises for yet more complex networks, existing structures and ar-
chitectures are usually scaled bigger to match our needs, as could be extending the
ResNet architecture from a ResNet50 (50 layers) to a ResNet100 (100 layers). For
now, the scaling through deeper networks has been mentioned, but that is not the

only way a Convolutional Neural Network can be scaled. It can also be made wider
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Figure 2.6: ResNet residual connection scheme
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Figure 2.7: Different network scaling methods



12 CHAPTER 2. THEORETICAL FRAMEWORK

instead of deeper, with more filters or neurons per layer, or the input data can be
made larger as to take higher resolution images. It is in the constant search for
balance of depth, width and input of larger networks that EfficientNets[l3] were
proposed. EfficientNets were designed with compound scaling of nets in mind (Fig-
ure 2.7). The main idea compound scaling is that, if the input data is bigger, then
the network will need more layers to be able to extract information from it and more

channels to represent the more detailed patterns of the bigger image.



Chapter 3

State of the Art

All across the field of Deep Learning, there has been a push for larger and more
deeper networks that better capture complex problems tuned by large companies
for general purpose tasks. This trend can be seen on its highest expression on the
field of Natural Language Processing, where unreasonably big general purpose mod-
els such as OpenAi’s GPT-3[11] or Google’s PaLM|[15] with billions of parameters
are taking the lead. Although this gigantic architectures are essentially impossible
to train or host for a simple user or researcher , some of them are open to the
community and provide the opportunity to use the networks pre-trained by a larger
company and apply them for their own purposes, be it either as they come or via
fine-tuning or transfer-learning techniques. Although not to that extreme, this trend
has also permeated into the Computer Vision field too. Since the ImageNet move-
ment in 2014, most Computer Visions projects make use of open models pre-trained
on general purpose image datasets (like ImageNet or COCO[16]) and apply them
to their own uses. On the specific subject of person re-identification, there also
exists large open datasets available for use. The most prevalent in the area are the
DukeMTMC[17], Market1501[1%], CUHKO03[19] and MSMT17[20] datasets.

Although not the main focus of work of this Master’s Thesis, the present work
touches upon several different specific topics within the Computer Vision field and
makes use of them for the re-identification pipeline. Due to that this chapter will

also briefly summarise the SOTA of related works used on the project.

13
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3.1 Human detection and YOLOvV5

YOLOv5[21] is the latest generation of a family of general purpose object detection
architectures and CNN models by Ultralytics. YOLOvS is trained on Microsoft’s
Common Objects in Context[16] (COCO) dataset. The main idea of a YOLO model
is that of "You Only Look Once”, predicting both the class of an object and it’s
bounding box in only one run of the image. While other object detection models
such a R-CNNJ[22) 23] or RetinaNet[2] provide highly accurate object detections
and bounding boxes through repeated passes over the input image, YOLOv5 trades
detection accuracy to solve the main problem of mentioned models, the problem
of speed for real-time object detection. For its predictions, the YOLO algorithm
divides the input image into a grid, usually of 19x19 cells, and for each cell predicts
the probability that the cell contains an object of a certain class, the center point of
the anchor box for the class in the image, and the width and height of the £ possible
bounding boxes. After that is done, redundant bounding boxes for each object are
eliminated through a non-max suppression step[25] and the output predictions are

finalised.

o

i £ ] B
Bounding boxes + confidence

M oo

N2y b

S xS grid on input ! | Final detections
N

Class probability map

Figure 3.1: YOLO algorithm detection scheme (from YOLOv2 paper[2])

The detection speed of the YOLO family of algorithms has made them a staple
for real-time object detection, specially on lower-end hardware or if the number of

frames per second is too large (as in multi-camera setups).
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3.2 Pose estimation and High-Resolution Networks

High-Resolution Network[27] (HRNet) is a state of the art algorithm developed by
Microsoft’s research team designed from scratch to make use of high resolution con-
volutional streams for precise representations, in contrast to many other ConvNets
that use relatively low resolution representations designed for image classification.
The architecture of an HRNet starts with a high-resolution stream of convolutional
layers, which is gradually forked into lower resolution ones while keeping the first
one, connecting them at intervals allowing the fusing and exhange of information
across the parallel streams of different representations (Figure 3.2(a)) . While HR~
Nets were also first proposed for semantic segmentation and object detection, in the
context of the present work we are interested in the use of HRNets for human pose
estimation (or keypoint detection, as it may be known). Human pose estimation
is usually a two step process, the first one is that of human detection and retrieval
of detection limits (bounding boxes) from the input image, then on the areas of
the image with people on them the task of the model is to estimate the location of
keypoints of the human body such as eyes, mouth, knees or elbows in a regression
problem. In the end, the output of the net is the location of all those keypoints
of the human body that allow to build a model of the skeleton or position of the
person on the image (Figure 3.2(b))

3.3 Instance retrieval

The problem of instance retrieval is that of, given an object from a query image,
matching the query object to objects represented inside of images in a gallery set.
The first obvious usage of instance retrieval is in person re-identification, but
the same problem can be applied to vehicle or fashion re-identification, copyright
infringement detection or clinical diagnosis.

In order to be able to match objects in an image to others we first have to trans-
form them into similar and comparable representations. It is here where most in-
stance retrieval solutions make use of Deep Learning techniques, in order to compute
the information of an image by transforming it into n-sized vector representations
of the encoded information (the embedding).

The main idea is to create such a transformation that creates similar vector rep-
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((a)) Parallel multiple resolution convolutional streams

((b)) Pose estimation output sample [26]

Figure 3.2: HRNetwork architecture and pose estimation
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resentations from images containing similar objects, and dissimilar vector represen-
tations for dissimilar objects. If the representation task was performed successfully,
we can then compute the similarity of the query object and the objects in the gallery
set by comparing their vector representations in the n-dimensional space, with the
most common similarity method being the computation of the cosine of the angle
formed by the vectors (similar vectors will point in roughly the same direction in
the n-dimensional space). When the time of image retrieval comes, the embedding
of the query object is compared against all other embeddings in the gallery set and

the most similar ones are returned.

3.3.1 Triplet Loss Function

While a cosine similarity will provide us with a metric of the similarity of two given
samples with a trained network, for the purposes of training the model we still need
to use a proper, derivable loss function. For the task of image comparison there exist
several possible loss functions, such as contrastive loss[28] or circle loss[29], the most
popular one is the Triplet Loss function[30], with usage not limited to Computer
Vision but also in the training of siamese BERT[31] models for natural language
processing[32].

The main idea behind the Triplet Loss is to build triplets of samples consisting of
an anchor image A, a positive sample P (an image similar to the anchor image) and
a negative sample N (an image dissimilar to the anchor) and score the similarity
between the samples and the anchor. The objective of the Triplet Loss function is to
minimise the distance between the representation of the anchor A and the positive
sample P while maximizing distance with the negative sample N (Figure 3.3).

In detail, the Triplet Loss function is formulated as follows:

Lrripier = [[1/(A) = F(P)I2 = [1/(A) = FINII2 + o+ (3.1)

where [z]; = max(z,0) , f is the embedding function and « is a margin parameter.

3.3.2 Self-supervised learning, SimCLR and MoCo

Obtaining enough labelled data for training a supervised algorithm in the context
of person re-identification can be difficult, but there are some techniques to leverage

the power of unsupervised training for contrastive learning[33]. The most important
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Figure 3.3: Visual contextualisation of Triplet Loss function

of them make use of ”self-supervised” learning, an algorithm that creates its
own positive labels from unlabelled samples generally via data augmentation. The

state of the art in self-supervised training for person re-identification comes from

SimCLR[34, 35] and MoCo[306, 3, 37].
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Figure 3.4: SimCLR v2 training step

SimCLR is a framework developed by Google for self supervised contrastive learn-
ing. The main training loop of the SimCLR framework can be explained in three
steps. The first one is, for each sample in the dataset, obtain two different similar
images through the random combination of data augmentation techniques (for ex-
ample, recoloring+resizing, cropping+rotating, etc.). The second step is obtaining

the embeddings of the augmented samples, and the last step is to maximize the
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similarity of the embeddings of the pair by minimizing a contrastive loss function
(Normalized Temperature-Scaled Cross-Entropy Loss or "NT-Xent”[35] is usually
used by SimCLR). An schema of the SIimCLR self-supervised training step can be
found in Figure 3.4.

The Momentum Contrast (MoCo) framework developed by Facebook builds upon
the first iteration of SimCLR and implements the use of a dictionary of embeddings
of the dataset, then using a queue of mini batches of the dictionary during train-
ing to compare to query image to. MoCo uses a momentum encoder to represent
the gallery set queue and updates it by enqueing and dequeing minibatches, but
the backpropagation is ran through the simple encoder rather than the momentum

encoder. A simple overview of the idea is shown in Figure 3.5.

contrastive loss

similarity
q ko k1 ko ...
queue
EEilT momentum
encoder
ke ke ke
query Yy Y Y
x Ty Xy Ty .

Figure 3.5: Momentum Encoder scheme (from Moco v2 paper[3])

The latest state of the art solution to use this kind of self-supervised learning
techniques for person re-identification is the publication ” Unsupervised Pre-training
for Person Re-identification” [0], in which a backbone was built through a fully un-
supervised pipeline (using MoCo v2). The solution also includes the generation of
a new dataset for re-identification from images and videos from the Internet called
the LUPerson dataset. The LUPerson dataset claims to be the biggest unlabelled
dataset for person re-identification with over 4 million images of over 200,000 iden-
tities obtained crawling from around 750 streetview Youtube videos of the top 100

biggest cities in the world.
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3.3.3 Centroid Triplet Loss

While the Triplet Loss Function has proven to be mostly superior to other approaches
for re-identification tasks since it’s introduction in 2018, it still suffers from some
problems[39]. Some problems of the Triplet Loss function come as a result of using
hard negative mining[10, 11]. Hard negative mining is a useful training technique
consisting in creating training batches made up of only very negative samples, in
the case of contrastive learning that would be done in a batch of only informative
triplets for optimizing the generalization of trained features. Though useful, when
using Triplet Loss the technique can lead to bad local minima and is usually very
computationally expensive as distance needs to be computed between all samples in
the batch to find the "hardest” negatives. Apart from that, Triplet Loss can also
be heavily affected by outliers and noisy labels, due to the nature of point-to-point
loss functions|12].

As a way to minimise these problems, the authors of ”On the Unreasonable
Effectiveness of Centroids in Image Retrieval”[1] propose the usage of centroid rep-
resentation of same-identity samples when comparing representation distances by
the usage of a Centroid Triplet Loss (CTL) function. Centroids are an aggrega-
tion of objects into a single representation, in the case of person re-identification
each unique identity of the training set should aggregate into a single centroid, pro-
viding a more robust representation of said identity and reducing the computation
and memory usage requirements by reducing the gallery set when querying. The

proposed Centroid Triplet Loss function is formulated as:

Lrripier = [[1F(A) = &[5 = 11/ (A) = eall3 + ac]+ (3.2)

where [z]4 = max(z,0) , f is the embedding function, «. is a margin parameter and
Cp, Cn, are the centroids of positive and negative samples respectively.

Models using the CTL approach (as the one on Figure 3.6) have proven capa-
ble of outperforming outperform previous methods, achieving rank-1 results on the
DukeMTMC dataset (at the time of publication, in ) while lowering the usage of

computational resources.
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Figure 3.6: Architecture of a proposed CTL model on the original paper[]



Chapter 4

Method

For the realization of the proposed work I mainly used a workstation running Ubuntu
20.04 LTS with a Intel(R) Xeon(R) Gold 5122 CPU, two Nvidia Quadro RTX 4000
GPUs and 64GB of RAM through a remote connection. As for tools used, most
of the code regarding the re-identification pipeline was written in Python using the
PyCharm Professional IDE by JetBrains, with some experimentation done using a
Jupyter Lab server. For the integration into Geutebriick’s software suite, C# and
Visual Studio 2022 Professional were used.

As stated in Chapter 1, the main objective of the work is that of developing
a person re-identification pipeline and it’s integration into a CCTV system. The
tool should allow authorized users to select a person within the native viewer of the
CCTYV software, get a view of the image retrieval results, and if in agreement with

the results commit them into the system as events.

4.1 Gallery set generation

As with any Data Science related project, one of if not the most important parts
is the data used. In the case of the proposed RelD pipeline, the data should be
a collection of person images within the used CCTV system. The use case of the
solution will be that of on-demand re-identification, but even if the image retrieval
is not performed on real-time, the performance constrains of the system (the search
should not take more than about a minute) demand the gallery set to be kept some-
what up-to-date. While a completely forensic approach to the problem, in which

saved video is analysed a posteriori is possible, that would exponentially increase

22
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the computing time of the solution. Due to the possible time-critical uses of the
technology, the actual approach used is that of near real-time anonymous person
detection (no additional personal information is kept other than the image, which
is already being recorded in the CCTV system). For person re-identification pur-
poses, images are only relevant within the same day, as opposed to face recognition
technologies a simple change of clothes could be enough to trick the system. The
scope of the solution finding other instances of a person within the camera system

today. Due to this, the gallery set is deleted and renewed on a daily basis.

The gallery set of the problem at hand should be people on the camera today, so
the first step is to obtain access to cameras within the system. Most if not all video
cameras mounted on CCTV systems nowadays are IP cameras, that is, their main
mode of operation is via network streaming to a central recorder system. These cam-
eras work under the Real Time Streaming Protocol (RT'SP)[13], an application-level
protocol for the real-time transfer of data over IP. Luckily, the Python implemen-
tation of the popular OpenCV library[14] provides an easy way to connect to these

RTSP streamings and catch frames for their processing.

4.1.1 Person detection

In order to build the gallery set, person detection is performed in a near real-time
fashion over the live RTSP streams. The selected model for person detection de-
tection was a YOLOv5[21] model. The reasoning behind the selection of a YOLO
model is mainly the detection speed, which needs to be fast enough to be capable of
performing the detection task on multiple cameras at the same time without lagging
behind the RTSP streaming. The specific model chosen from the YOLO family is
a YOLOv5m6 model, a medium-sized iteration of the YOLOv5 architecture (hence
the 'm’) which takes as input 1280x720 images (most CCTV cameras natively op-
erate around this range). The model is used with PyTorch[15], using the official
off-the-shelve Torch Hub implementation[!(](under the GNU GPL3 License) for ob-
ject detection, pre-trained on the COCO dataset. The pre-trained model defaults
to the detection of the 1000 classes found on the COCO and ImageNet datasets

(Figure 4.1), so it is configured to only detect persons.
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Figure 4.1: YOLOv) sample detections

4.1.2 Tracking and detection grouping

The YOLOv5 model only performs object detection on an image by image basis,
not on a video. This means that only using the model’s detection we cannot en-
sure the persistence of an identity over several frames. In order to carry over the
information of a unique detection over time, a tracking algorithm has to be used.
In this case, a Simple Online and Realtime Tracking with a Deep Association Met-
ric[17] (DeepSORT) model was used (GNU GPL3 License). As a brief explanation,
the DeepSORT algorithm is a deep learning extension and reimplementation of the
popular SORT[18] algorithm, which tracks identities on the fly for given past and
present detection of an object based on rudimentary data association and state
estimation techniques.

Using DeepSORT, we can provide frame-by-frame detections with a persistent
ID in the context of the camera for a continuous shot of an object, so can limit and
space the detections of a given person for the gallery set. For the purpose of this
project, person detections were saved the first time an object enters the frame (see

4.1.3) and once every minute since then, grouping subsequent detections of the same
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object. During testing of the method, the Yolov5+DeepSORT combination managed
to process around 34 frames per second at a resolution of 768x1280 distributed in

9 cameras, equating to around 3.8 scans per camera per second on a single
Quadro RTX 4000 GPU.

4.1.3 Detection quality and pruning

A sine qua non condition for a successful re-identification is to ensure the quality
of representations in the gallery set. The first step to ensure this is to only save
person detections above a certain confidence threshold (0.72 was used in the project).
While continuous object detections in the project are only saved once per minute,
exceptionally an extra detection frame might be saved if the confidence level of the
detection goes significantly above the highest historical detection for an identity (an

increase of more than 0.05), to try and capture the clearest image possible.

person 0.41

S, E— g
((a)) Left detection only shows top of ((b)) Only lower body can be seen
head

Figure 4.2: Example detections leading to bad quality shots

While a good start, the aforementioned method is not enough to ensure the qual-
ity of the gallery set for person re-identification. Instances coming from a YOLOv5,
while enough to perform object detection with a high confidence, might not hold to
the quality necessary for the project. An example of these bad shots can be seen on
Figure 4.2, where the cropped image of the detection will not be enough to perform
re-identification.

Following the approach taken during the creation of the LUPerson dataset in
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”Unsupervised Pre-training for Person Re-identification”[0], the problem of bad
quality shots was solved in this project through the use of pose estimation methods.
Pose estimation algorithms are generally much slower than detection algorithms, so
a lightweight model was chosen for the project in the form of the MMCV/[19] im-
plementation (Apache-2.0 license) of a Lite-HRNet[50], a smaller and more efficient
version of a High Resolution Network using the efficient shuffle blocks presented on
ShuffleNet[51].

Real-time person detections are put into a queue that periodically runs the pose
estimation algorithm on the images of the queue every ten seconds (the perfor-
mance of the Lite-HRNet is much better in batches). As in the LUPerson dataset,

detections are then only kept if the following conditions ensure:

e Head is present in the image (no need for the face facing the camera)

Upper body is mostly present in the image

Lower body is partially present: hip is present or at least one knee

Height to width ratio is lower between 1.5 and 5.

Bounding box is at least 48 pixels wide and long.

An example of a valid detection according to
the pose estimation method can be seen in Fig-
ure 4.3, head, upper and lower body are present,
and the image meets the size and ratio require-

ments. If and only if all former conditions are

met, the image is kept for the purposes of re-
identification. Person detection bounding boxes
can sometimes be bigger than expected, with a
significant part of the image consisting of the
background. As a way to reduce background

noise in the image, detection crops use the pose

Figure 4.3: Valid detection estimation to further adjust the bounding box,

removing unnecessary background from the im-

age.
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4.2 Re-identification step

For the re-identification task, the chosen approach was to leverage the context infor-
mation of grouped detections of an identity using the Centroid Triplet Loss method.
The model used follows the architecture from Figure [?] from the official imple-
mentation of the paper "On the Unreasonable Effectiveness of Centroids in Image
Retrieval”[1, 52] with a ResNet50 CNN backbone. The model takes as input the
normalized images of the detections resized to 256x128 and in 3 channels (RGB) in
batches and outputs the embeddings in tensors of size 2048, which form the gallery
set. As stated before, the chosen method uses same-identity images to form a single
representation of an entity with a more robust centroid, reducing at the same time
the size of the gallery set. When the time of image retrieval comes, the query image
is passed through the net and compared to the centroids on the gallery set through
cosine similarity. Finally, the most similar centroids (those with a similarity under

a certain threshold) will be returned for the query image.

4.2.1 Dataset

The data used for the fine-tuning of the network is the Market-1501 open dataset.
DukeMTMC is the other dataset commonly used for person re-identification and
referenced in most research, but in this case it was not used as it has been recently
pulled by the Duke University due to privacy and human rights concerns[53].

Market-1501 is an image dataset containing 32,668 manually annotated bounding
boxes of 1501 different identities over 6 different cameras. The dataset was collected
in a supermarket in Beijing, China. Each identity is present in at least 2 different
cameras and there is an average of 20 images per identity. The data also contains
2,793 images labelled as distractors (low quality and invalid detections).

The dataset is already provided with a train/test split, where 19,732 images of
751 identities are used for training and 12,936 images of 750 identities are reserved

for testing.

4.2.2 Training

Training a re-identification model is a bit different from more traditional Deep Learn-

ing methods. During supervised training, a fully connected network is used as a
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projection head to turn the training into a classification problem. The projection
head is actually only used during training to fine-tune the convolutional layers, af-
ter training is over the projection head is removed and the desired output is the
flattened output of the CNN backbone (the embedding).

For computer vision projects, most research has shown the unquestionable ad-
vantage of usind pre-training weighs from a network trained on generalist tasks as
object classification. The chosen backbone for the model is a ResNet50 due to it’s
prevalent use in research and the availability of pre-trained weighs for the architec-
ture. With this versatile backbone in mind, 2 main training experiments were
carried out. The first one follows the approach of the original Centroid Triplet Loss
publication and starts with pre-trained weights of a ResNet50 network trained on
the ImageNet dataset. The second one maintains the same training parameters
but applies uses the weights published by researchers of the University of Science
and Technology of China pre-trained on the LUPerson dataset using the

MoCov2 unsupervised training framework for person re-identification.

4.2.3 Detailed parameters

The projection head consists of a fully connected network with a single layer of
751 neurons (one for each class of the training set) whose input is the flattened
output of the ResNetb0 backbone. A much more detailed diagram of the ResNet50
backbone used can be found in Anex D: ResNet50 backbone diagram. The loss func-
tion is a compound function consisting of: a classification loss function (categorical
cross-entropy), standard Triplet Loss function and Centroid Triplet Loss function
computed on the batch-normalized embeddings all weighted equally. A batch size of
128 images was used. Although commonly used in image retrieval tasks, resampling
is not used here to fill in batches as that would just include noise on identity cen-
troids. The optimizer used is Adam[51] with a learning rate of 3.5¢~4, the training
was performed for 120 epochs and the learning rate is decayed by a factor of 10
after epoch number 40 and 70. Input images are first resized to 256x128 and nor-
malized with means [4.485, 0.456, 0.406] and standard deviations [0.229, 0.224, 0.225]
per channel ([R,G,B]).

The model and training steps are implemented in PyTorch and the Lighting[55]

framework and each training took around 3 hours, distributed across the 2 GPUs of
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the workstation.

4.2.4 Model evaluation

Image retrieval systems are often evaluated base on their mAP and top-k metrics.
While talking about image retrieval, precision is defined as the ratio of retrieved

images that are correct or relevant over the total retrieved images (Formula 4.1)

[{relevant images} N {retrieved images}|

(4.1)

Precision —
recision {retrieved images}|

For understanding average precision (AP), the concept of APQFL is useful to
understand. When calculating APQ#k, we compute the precision of the first £ images
retrieved for a given query and score them as:

k
AP(q)Qk ! Z PQi - correct(i) (4.2)
i=0

T GTP &

with GPT as the the total number of ground truth positives, correct(i) as a function

that returns 1 if retrieval ¢ is correct and 0 otherwise and given:

, number of correct retrievals up to i
pPa; =

— 4.3
total number of retrieved images up to i (43)

As an example, imagine we tried to compute AP@5 for an image retrieval with a
total of 3 ground truth positives (there are 3 correct images in the gallery set).
We would perform the query and consider the first 5 results of the retrieval. Now
imagine that only the first, fourth and fifth results are correct, with the second and
third belonging to an incorrect identity. Then the AP@5 for the query ¢ could be

expressed as:

1 0 0 2 3
(z4+-+-+>+2)=07 (4.4)

AP(q)Qk —
(9) 1 2737475

1
3
Notice how the AP@Q10 or AP@20 for the query would in this case yield the same
results as AP@5, as all ground truth positives have already been retrieved. APQk

is also commonly referred to as top-k results.
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Overall AP(q) is then computed as AP(q)@Qn given n as the total number of
images in the gallery set. Finally, the mean average precision (mAP) is the mean of
AP(q) for all g in the test queryset Q.

mAP = 3" AP(g) (4.5)
Q2

4.2.5 Test results

Evaluation was performed through the official implementation of the Centroid Triplet
Loss code[52] to avoid errors and directly compare the results. The models are evalu-
ated for their performance metrics when querying against the test set, namely mean
average precision (mAP) and the top-k results. Table 4.1 showcases the mAP, top-1,
top-5 and top-10 results for the current SOTA algorithm as of June 2022 (Centroid
Tripled List[]) taken from the paper, the models metrics published on the LUPer-
son paper, my replication of the SOTA algorithm and the training of the Centroid
Triplet Loss using the proposed unsupervised backbone trained on the LUPerson
dataset[0] for the Market-1501 test set.

Model mAP top-1 top5 top-10
Official CTL published[] 0.983 0.980 0.989 0.991
Unsupervise backbone[(] 0.9621 - - -
Project CTL training 0.9834 0981 0.991 0.991
CTL+Unsupervised backbone | 0.9867 0.984 0.991 0.996

Table 4.1: Test results on the Market-1501 dataset

From the obtained results, we can observe that the result metrics from the train-
ing with the Centroid Triplet Loss approach are the same as in the publication,
within margin of error. We can also attest to the potential improvement of the test
metrics when using the unsupervised backbone trained on LUPerson dataset. The
model combining both approaches, obtains better results metrics on the
Market-1501 dataset than the current SOTA.
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4.2.6 Applied usage experiment

During development, a Jupyter Lab server was used to test the algorithm on a gallery
set of collected images of a day in the central office of F.F. Videosistemas with 9
cameras. Obtaining objective and representative metrics of the actual performance
of the re-identification step applied on-site and outside of curated datasets is a really
hard task, due to the variability of the set, a very limited number of identities and
a lack of human-labeled samples, but the empiric results of the experiment were
satisfactory enough. As such, a couple of examples of the re-identification task test
in Jupyter Lab can be seen in Anex A: Person re-identification experiment samples
on Jupyter Lab. It should be noted though, that good metrics on a specific
dataset do not necessarily mean good real-world performance. As such, the
model was empirically observed to struggle with re-identification when the images
vary significantly in illumination conditions (for example, a well lit room versus a

dark corridor).

4.3 Graphical user interface

One of the main objectives of the present project is to deliver an easy-to-use tool,
and for that purpose a graphical user interface (GUI) is needed. While the inte-
gration within the Geutebriick software suite is another objective of the project,
the development tools of the suite (the official Geutebriick SDK[56]) do not pro-
vide a way to modify the GUI itself of the viewer software G-View. Instead, the
re-identification tool developed on the project relies on a support platform compli-
mentary to Geutebriick’s software for its graphical user interface.

The platform used is a webapp previously developed for general usage and con-
figuration purposes of the Geutebriick suite by F.F Videosistemas. The webapp is
based on the Django[57] framework for web development, which uses the Python
language for the backend, which allowed for the porting of the inference code to the
webapp with minimal effort. The Django framework follows a model-view-controller
(MVC) pattern and the usage of the tool is behind a required authentication step
as to only allow authorized users.

Web development is not the focus of the project, so the detailed nuances of the

web development will go largely unexplained, but I will provide an overview of the
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implementation.

The re-identification tool is implemented as a standalone Django app within the
web project, meaning it is largely independent from the rest of the site and can be
ported to other Django projects. The main endpoint for the tool is found under
{server_ip}/reid and contains the general interface for the user. Two other end-
points are implemented, one is {server_ip}/api/make_embeddings which is used as
a REST API endpoint to manually update the embeddings (when {server_ip}/reid
is first accessed during a session this is also called upon). The other implemented
endpoint is {server_ip}/uploadImage, which is used to get the query image into
the server (either manually or as an API call). The Django server is configured to
correctly serve the detection images and makes use of the GPU for inference and

acts as a wrapper around the re-identification model for image retrieval.

Main page

Figure 4.4 shows screenshot of the main page of the re-identification tool. When
accessed trough a GET request, the server computes the embedding for the query
image and refreshes the gallery set (see 4.4 for how the query image is obtained),
then image similarities are computed and the gallery set is ranked. Images under
a cosine similarity threshold of 0.4 (60% similar) are first considered as relevant
matches. The web page shows the query image being used on the top right of the
site. The text also informs the user about the number of current matches of the re-
identification step as well as the average similarity of those matches. The visualize
button shows a preview of the currently retrieved images in a modal window. From
here, the user can correct and/or expand the detections (see Section 4.3.1) or send
them to the CCTV system (see Section 4.4) by selecting a recorder system and

optionally introducing some text fields to help classify the detections.

4.3.1 Result correction and optimizations

As opposed to the Market-1501, real-world situations, specially CCTV systems have
wildly variable conditions for each camera. Each camera could have a totally differ-
ent angle (some are on the ceiling with an aerial view), different contrast and color
grading, different illumination conditions, video stream artifacts, et cetera. Due to

this, real-world performance of the algorithm will more inconsistent than on an ho-
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mogeneous dataset. In order to mitigate the problem, result correction techniques

and several query optimizations are used.

Correction

On the first run of the algorithm, only images under a threshold of 0.4 are retrieved
(60% similarity), then the user is prompted with the result of the iteration. But
in case users are not content with the results of the iteration, they are prompted
with 10 more samples of identity centroids that are on the verge of confirmation, i.e.
images that are not necessarily under the threshold for detection but close enough
to believe that the identity could be the same, in this case 50% similarity is used.

Some detections that have already been retrieved by the system but not hand-
chosen by the user are also shown, as to validate the current inference results.
Users can select the correct retrievals and press the "RelD” button to tune the
re-identification results and reduce false positives. From that moment, the repre-
sentations picked by the user are immutable from the results (they are confirmed
true) and are used as part of the queryset for subsequent inference steps. For ev-
ery re-identification step performed on the same identity the threshold is lowered
(similarity needs to be higher every time) to help reduce the result space from using
several query images and increase the average confidence level of all retrievals, when
a threshold of 0.2 is hit (80% similarity), it remains constant.

For all tuning steps, the queryset consists of: the original query image, the
centroids of every confirmed identity, the centroid of all confirmed centroids and
the centroid of all images of confirmed identities. The last two help aggregate
different representations of the identity, the centroid of centroids aggregates equally
all unique detections, while the centroid of all images is biased towards the most
common representation.

At all moments, the re-identification results can be visualized within the web

app as in Figure 4.5(b)

Query optimizations

The gallery set can be quite big depending on the installation, but since we can
leverage information of the camera installation we can reduce the gallery set on two

main fronts: time and space. Knowing the position of all cameras and the time
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of detection we can reduce the gallery set to the real of the physically possible.
For example, given the query image as taken at 15:00 and a confirmed identity with
detections at 14:58 and 14:59, in a camera 40 meters away, we know that is physically
impossible (or at least highly unlikely) for the person to be found in cameras 120
meters away from the query at the same minute. For all confirmed identifications,
we can keep on pruning the gallery set even further.

Furthermore, when users select photos for detection tuning, they are
also discarding incorrect identities in the ones not being selected. Discarded iden-
tities are blacklisted for the query and not shown again, and for every discarded
identities a re-identification step is computed and all identities that are very similar
to discarded ones are also discarded (those above a 95% similarity with a discarded
identity, to help reduce false positives). During manual testing of the tool, these
optimizations proved to help to obtain a good set of results in less time and less

tuning steps.

4.4 Integration and deployment

As discussed before, a fully complete integration with the CCTV software was not
possible as the need of a supplementary GUI arose, but even the existing integration
is still pretty seamless for the user.

For integration purposes, Geutebriick provides a software development kit (SDK)
for partners. The SDK is a set of C# and C++ libraries that allow access and in-
teraction with the G-Core, which is the main part of their software and serves the
recording, events and alarms databases. During the development of the present
project, a simple C# .NET Framework[)8] project that interfaces with G-Core. For
readability purposes, this piece of software will be referred to as the (SDK connec-

tion service).

4.4.1 Query image

G-View is the software used for video surveillance in the Geutebriick suite. In G-
View, users can watch the live feeds of cameras in the system, reproduce recorded
video, receive and browse events and alarms and send actions.

G-View provides a standard tools for sending actions to G-Core by selecting the
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tool, and drawing a rectangle in a video feed (both live and recording). Once the
rectangle is drawn, the user can send the action containing the time, camera and
bounding box for that rectangle to G-Core by simply clicking again.

From the SDK connection service (the developed software), a connection to
G-Core for the recorder is opened and a callback function is declared so that,
when G-Core receives a box selection action from G-View, the image for that
box is retrieved from the recordings and sent via HTML POST request to the
{server_ip}/uploadImage endpoint in the Django sever accompanied by the time
and camera information. Figure 4.5(a) shows an annotated screenshot of the process
in G-View.

Query image

Recorder:

This field is required.

API3 v
Group:
oscar2
20/06/2022 Mo
15:00 15:40
| . L |
Y _ Send to G

((a)) G-View timeline zoom with ReID ((b)) Send events to G-

events Core from the web app

Figure 4.6: Timeline and event commit

4.4.2 Event integration

After the re-identification step and once the user is content with the results, they

can be sent back to G-Core so that they show up in the CCTV as native events.
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Users can select the recorder to send them to (recorders are already registered in
the web configuration app), optionally assign a group and name to the results and
send them to G-Core by pressing the button (Figure 4.6).

Once the button is pressed, all images that form the result set are sent to G-Core
via Telnet Action Command Interface (TACI), an API like connection. Images are
not sent directly, but rather the time, camera id and bounding box location of the
detection is sent (along with the optional group and name strings if the user filled
them). From that moment on, all users connected to the recorder can observe the
re-identification results in G-View’s native timeline with bounding boxes (4.6), or
actively search for them with filters in another piece of software called G-Sim (Figure
4.7).

4.5 Complete solution

In the end, the final solution is a two-part system which makes use of four different
neural networks for its purpose. On one hand, there is the realtime gallery set
generation pipeline which involves person detection, tracking and pose estimation
working in Python. On the other hand, there is the on demand re-identification tool
which involves a state of the art image retrieval model, a C# SDK implementation
into Geutebrueck’s software suite and a complimentary Django web application and
API for result tuning and correction. A complete diagram of the solution can be
found in Anex B: Complete pipeline diagram.

Additionally, Anex C: Sequence diagram shows a sequence diagram for the com-

mon usage of the tool by the security personnel of an installation.
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Chapter 5

Results, Conclusions and Future
Work

5.1 Discussion of results

The person re-identification pipeline that the project set out to implement is com-
plete, functional and integrated with the Geutebrueck CCTV software suite. And
re-identification model results have reached state of the art performance in the com-
monly used Market-1501 dataset, but that does not paint the full picture.

Although almost all on-site empirical experiments and tests with the tool have
been sufficiently successful, something to keep in mind is that fine-tuned performance
on an open dataset does not necessarily equate to better real world performance.
While the model seemed to be quite performant on the tests by being able to retrieve
and correctly identify most identities, it definitively did not achieve the same level of
consistency as with the Market-1501 dataset in which it scored 99.1% top-5 accuracy.
The difference in accuracy can be attributed to the discordance of real world CCTV
images with those of readily available datasets. CCTV images tend to be much
more heterogeneous in their general image conditions, be it wildly different lightning
across cameras, different color gradings, resolutions or weird visualization angles.
This problem is further exacerbated by the difficulty of measuring such real world
performance, as meaningful metrics should be computed on sufficiently big amounts
of diverse, hand-labeled data which prove to be a huge task to obtain.

The effects of these real world problems have been mitigated in the project

with the result correction and tuning step, in which authorized security personnel

40
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can monitor, verify and improve the re-identification step, reducing the number of
missidentifications.

Finally, the project has been successful in accomplish the set of objectives:

e Several video feeds are processed at once in real time (at least up to 9 during

testing with the provided hardware).
e Identity consistency is achieved with the DeepSORT tracking algorithm.
e Person detection crop quality is maintained with pose estimation techniques.

e Meaningful identity embeddings are computed and can be used to retrieve

instances of a given query.

e An easy to use graphical user interface is available, which also allows the
monitoring and verification of the re-identification results before committing

to the system.

e The solution is integrated within the Geutebrueck software suite.

5.2 Conclusions

At the end of the project we can conclude that state of the art person re-identification
models based around the usage of the new Centroid Triplet Loss function can be
improved even further, by taking advantage of convolutional backbones trained using
unsupervised, self-supervised contrastive learning techniques. The resultant model is
one capable of leveraging the versatility of such pre-trained backbones when learning
feature mapping generalization resulting in state of the art results on the Market-
1501 person re-identification dataset.

CCTV systems are also at a privileged position to use centroid-based query-
ing methods, having access to large repositories of recorded images across different
cameras, allowing the system to capture more diverse shots of an identity which
will lead to a more robust representation. In these systems, on-demand person re-
identification tools like the one in the project could provide a much less intrusive

solution than face recognition technologies.
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5.3 Social Impact, Regulations and Concerns

The subject of the work is a very sensitive one and there are very plausible concerns
about the abuse of it for ethically controversial use cases. While the intent of the
developed tool is that of purely forensic analysis, carried out by authorized and
responsible security personnel and in environments where the usage of it is justified,
it could be used in an abusive manner for intrusive video surveillance intents. As
stated in 4.2.1 Dataset, the Duke MTMC dataset was not used as it had been pulled
out of the public domain due to research linking the usage of the dataset with the
development of technologies used for perpetrating Human Rights violations against
Uighur muslims in China[53]. Such an event amidst the controversial ethics debate
surrounding similar technologies sets a horrifying example of how they can be used

and the crucial importance of regulating the responsible usage of them.

Regulations

As an introductory disclaimer, I will commence by stating I do not have any formal
studies in the field of Law and the following legal analysis has been performed on the
best of my knowledge. On a positive note, I will also state that the present work will
be assessed and reviewed by a proper legal expert before any possible applications
to comply with the regulations.

Within the framework of the European Union, similar technologies such as face
recognition are rightfully regulated under the General Data Protection Regula-
tion[>9] (GDPR) and the "A.I. Act”[00] which classify these technologies into 3
tiers ('no risk’, "low risk’ and ’high risk’) regarding the processing and storage of
personal data. The images of people captured by CCTV systems and the biometric
data that the representation embeddings contain already set the tool on the tier
of "low risk’” applications at the bare minimum, and the usage of them ought to be
justified and handled with responsibility and accountability.

The usage of facial recognition systems is almost unanimously classified as "high
risk’” on the premises of its intrusiveness and interference with the rights and free-
doms of the persons concerned. Face recognition systems may lead to constant
surveillance and indirectly dissuade the exercise of the freedom of assembly or other
fundamental rights. Furthermore, the immediacy, persistence and inescapability of

face recognition (you cannot change your facial structure) increase the concerns of
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usage of the technology, which can also lead to wrong or biased results and entail
discriminatory effects. As such, face recognition usage on public spaces is generally
banned. In practice, the ’A.I. Act’ aims to prohibit the use of real-time face
recognition (with an emphasis on real-time) for the purpose of law enforcement.
Police forces should not be able to deploy facial recognition systems to target per-
sons participating in a public protest or abuse them to locate persons who have only

committed minor offences.

There are, however, three main exceptions for the usage of facial recognition
systems in which the public interests outweigh the risks for fundamental rights.
Those are: the targeted search for potential victims of crime (including missing
children), the prevention of substantial and imminent threats to physical safety of
people (such as a terrorist attack) and the identification and localisation of
a perpetrator or individual suspected of a serious criminal offence (as dictated
by the European Arrest Warrant Framework[(1]). The draft, however, leaves the
ultimate regulation to the Member States to decide whether they want to implement
the exceptions or not as national security matters generally remain an exclusive

competence of the Member States.

On the subject of the developed pipeline, the person re-identification method
used could be deemed less intrusive in that the scope of the representation is nowhere
near that of facial recognition. The learned representation within the system does
not depend on the immutable facial structure of the persons, but rather in the gen-
eral resemblance of images, and as such can be bypassed by a simple change
of clothes. This crucial distinction lowers the risk of its usage in unrightful, per-
manent surveillance as the detections of one day cannot be matched by the system
with those of another day, or even within the same day (given a change of clothes
or any other major aesthetic change). The saved detections and gallery sets are
also anonymised, no other personal data is saved tied to it that could help link
the image/embedding with a real world identity, such as a name or identification
document number. Embeddings are not saved for more that 24 hours (as they be-
come irrelevant anyways) and are not compared against any permanent database to
match people with external sources or blacklists such as a criminal record database.
The re-identification step is also performed on demand (not in real-time) under a
justifiable cause, which could very well fall into one of the 3 aforementioned excep-

tions. It is also not fully automatised, an authorized user is also able to monitor,
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verify and correct the re-identification results as to weed out incorrect results from

the system and help prevail the fundamental rights of innocent persons.

Concerns

As a final note on the developed model, and apart from the mentioned concerns
around its unethical usage in the violation of Human Rights there exists a concern
for a racial bias within the model.

The image retrieval model, although pre-trained on the more diverse LUPerson
dataset which contains images of people of all ethnicities, is ultimately fine-tuned on
the Market-1501 dataset which primarily contains images of people of Asian (more
specifically, Han Chinese) descent. For this, the model could have an ingrained
racial bias which could affect the re-identification accuracy of different ethnicities.
Unfortunately, the problem is very hard to solve at the moment due to a general
lack of availability of labelled data of other type, and more work should be made in

this front in the future.

5.4 Future Work

There is a lot to be done to continue and improve the existing project. The general
performance of the solution can be vastly improved by migrating the bulk of the
code from Python to C++ and using a general model compilation method such as the
ONNX format[062]. The current state of the solution also requires several decoupled
parts, so there is a plan to package the complete solution under a single executable
file or Docker container to ease the installation and start up of it. For large scale
installations, embedding retrieval and comparison could also be improved through
the use of a scalable vector database such as Pinecone[63] or Milvus[64].

On the user experience front, more filtering options such a time constraint or
the usage of only some cameras could be built in. The functionality of the web app
could also be ported to a .NET project when the code is migrated or integrated
more deeply into Geutebriick’s software suite if they ever allow for that. Similarly,
the tool could also be integrated into other CCTV systems in the future.

As the field advances and new research is published, the models used could be
exchanged for new ones and/or retrained with new available data. On anoter note,

the existing pipeline could also be tweaked to change the focus of the re-identification
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subject from persons to vehicles or other objects such as animals or parcels in logistic

hubs for new projects.
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periment samples on Jupyter Lab

o4



BIBLIOGRAPHY 5}

QUERY IMAGE id 343.9.21@.111, camera 21@.111, 1 photos in ctr

ID:

ID:
ID:
ID:
ID:
ID:
ID:
ID:

315.0.210.115 Distance:
320.©.210.117 Distance:
362.8.210.117 Distance:

15.0.210.117 Distance:

331.2.210.117 Distance:
216.®.210.117 Distance:
120.0.210.117 Distance:
226.2.21@.117 Distance:

©.16875386, cam:21@.115, 26.32 minutes apart, 1 other images similar to this
©.22548097, cam:21@.117, 37.17 minutes apart, 3 other images similar to this
©.22580552, cam:21@.117, 27.23 minutes apart, @ other images similar to this
©.23088104, cam:21@.117, 115.43 minutes apart, 12 other images similar to this
©.2312891, cam:210.117, 36.27 minutes apart, @ other images similar to this
©.23393631, cam:21@.117, 84.68 minutes apart, 1 other images similar to this
©.23528987, cam:21@.117, 184.38 minutes apart, 2 other images similar to this
©.23612219, cam:21@.117, 58.15 minutes apart, 15 other images similar to this

Query image
Retrieved images
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QUERY IMAGE id 42.9.21@.118, camera 21@.118, 1 photos in ctr

ID:
ID:
ID:
ID:
ID:
ID:
ID:
ID:

196.9.218.229 Distance: ©.4543209, cam:21@.229, 88.53 minutes apart, 4 other images similar to this
326.©.210.115 Distance: ©.45642984, cam:21@.115, 89.87 minutes apart, 2 other images similar teo this
94.0.21@.115 Distance: ©.46118736, cam:21@.115, 11.58 minutes apart, 1 other images similar to this
254.©.210.115 Distance: @.48483074, cam:21@.115, 81.72 minutes apart, 8 other images similar to this
391.2.21@.115 Distance: ©.49018288, cam:21@.115, 85.95 minutes apart, @ other images similar te this
219.2.210.115 Distance: ©.49252796, cam:21@.115, 74.78 minutes apart, 9 other images similar to this
168.©.210.115 Distance: ©.4952402, cam:21@.115, 43.65 minutes apart, © other images similar to this
28.0.21@.115 Distance: ©.49548, cam:21@.115, 3.22% minutes apart, 2 other images similar to this

Query image

Retrieved images




Anex B: Complete pipeline diagram
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Anex C: Sequence diagram
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Anex D: ResNet50 backbone dia-

gram
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