
The goal of the Matrix is to specify the essential and 

secondary indicators needed to develop good practices in 

university service-learning (USL). A protocol is established 

to carry out its assessment. Dimensions and phases 

indicators of a project are speci�ed, as well as the agents or 

people involved in it.  
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The proliferation of innovative experiences in 
university education has been confirmed in 
different forums, as well as the evidences of 
their impact in research. However, the available 
tools are limited when trying to address the 
quality assessment of university service-
learning (SL) projects.

We present a tool for the evaluation of your SL 
projects.
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USL MATRIX

This tool tries to guide the development of USL projects and to specify different points to improve. 

The fact that USL projects are constructed in the reality itself (along with the involved people, in coherence with the 
educational programs in which they are framed and aligned with the detected needs) requires the ability to admit a 
certain degree of flexibility and adaptation. Thus, the idiosyncrasy of USL projects requires flexible tools to assess 
their quality keeping in mind the diversity of the action contexts.
 
The application of the USL Matrix will allow for a comprehensive exploration of each of the dimensions and indicators 
which form a USL project, in relation to the participating AGENTS and to the PHASES of a program.
To collect information about the reality of the projects, the phases of a USL project and the involved agents will be 
especially reviewed. In doing so, the level of achievement of the project indicators and the dimensions that define each 
indicator will be determined. Lastly, a series of questions will be proposed to guide the process of analysis and 
reflection about the quality of the assessed project.
As final result, an in-depth description of the projectʼs quality will be obtained and also information about potential 
improvements.
 

PROTOCOL

FINALITY
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The Matrix structure for the quality assessment of USL projects is founded on two pillars:
 
1) AGENTS or people involved in the USL projects. The social challenge is acknowledged with an analysis of the 
needs (problems) in order to guide potential transformations (or improvements). This information is based on 
opinions expressed by the members of the group and taking into account the importance of increasing peopleʼs 
quality of life and improving the environment. This social challenge must be aligned with the actions of professors 
and socio-educational organizations. In a collaborative and responsible way, these actions must be coordinated 
so that students are accompanied and their autonomy and initiative are fostered. Students, with a cooperative 
attitude and critical thinking, will develop a pro-active behavior and social empathy.
 
2) PHASES of a USL project. It starts with a participatory diagnosis, specifically realistic and systematic. The goal is 
to elaborate a design with a curriculum correlation. The design should also be a sustainable and scheduled one. At 
the same time, the intervention should be coherent, reciprocal, defined and flexible, and it should foster a 
systematic, committed, connected and shared reflection. The assessment of the projectʼs process should be an 
aligned, viable, educational and integrated one.
 
The projectʼs minimum quality requirements should be established, specifying which indicators are the essential 
ones. The maximum quality levels will also be established, determining a set of secondary indicators that are not 
required, but which contribute to reach an extra quality level in the USL project.
 

STRUCTURE

USL  MATRIX 
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