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Agenda

* Welcome from Middlesex University
* The Connected-Campus for Creative Industries

 Collaboraction Plans for 2021
* Matt Gallagher (The Callsheet)
* Jude Winstanley (Line Producer)

e Carey Fitzgerald & Amanda Groom (Co-Chairs BOFTV.org)
e Carl Draper (MD — Attic Media)

 Breakout Rooms
 Breakout Feedback
* Next Steps



Welcome from Middlesex University

Professor Nic Beech
Vice-Chancellor
Middlesex University

Professor Carole-Anne Upton
Pro Vice Chancellor and Executive Dean

Middlesex
University
London




Connected-Campus for Creative Industries

* How we got here
* Why it is needed
* How it works

* What it does

* Benefits

* How you can help
* Your feedback
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2.39 million students In UK HEIs

2 million people working in creative industries
Similar Size
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Screen Industries

v

Fragmented

Difficult to find/access
Local or regional

Costly

Pre-non university focus
Industry-led

Little academic input
Information V education
What have students
learned?



What's the [shared] problem?

e Academia e Creative Industries
* Many lack access to key industry stakeholders <= * Many lack access to academia
* Geography * Geography
* Status * Status
* Lack of connections e Lack of connections
* Many lack resources * Many lack resources
* Costs * Costs

* Don’t know about them
Knowledge gaps

* How parts of academia works

* Who's doing what

Experience gaps
* Many lecturers/teachers lack industry experience * Many industry practitioners lack university experience
» Student/Graduate demands & expectations Student/Graduate demands & expectations
* Students want an education, but they also want work e Graduates want work, but lack industry education
* Diversity & inclusion Diversity & inclusion
* Many students struggle to find work e Creative Industries want to be more inclusive
* Silo Thinking & Working Silo Thinking & Working
e Curriculum Development Curriculum Development

* Don’t know about them

* Knowledge gaps
* How parts of industry works
* Who's doing what

* Experience gaps
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g SELE-INTEREST AGENDAS
POSTGRADUATE EDUCATION e pam— CORPLACENCY

INTERVIEW SKILLS  DrpPpRING BUSINESS MODELS SOFT SKILLS V HARD SKILLS TIHE

; r COSTS/FINANCE TRUST
RRPIDLY CHANGING TECENOLOGY ACADEMIC,/INDUSTRY PRACTICES

INDUSTRY ACCREDITATION RPPRENTICESHIPS |
ECONOMIC IMPACT CULTURAL SIGNIFICANCE

OUTDATED PERCEPTIONS OF ACADEMIA/INDUSTRY BREXIT

| LACK OF COMMUNICATION
UPSKILLING CURRICULUM DESIGN SCALING UP SOLUTIONS

| NETWORKING OPPORTUNITIES
RESEARCH  LACK OF IMPACT EVALURTION R

LACK OF INFORMATION KNOWLEDGE OF ACADEMIA/INDUSTRY

CRITICAL THINKERS V DOERS CVS & COVER LETTERS

TRAINING V EDUCATION
THEORY V PRACTICE

EDUCATING THE EDUCATGRS UNPAID WORK EXPERIENGE
LACK OF EXPERIENCE



2018

e Middlesex Uni & Film London
e Listening Tour
e Animation Studios
e Broadcasters
e Post Houses
e TV Studios




Listening Tour Report
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ACADEMIA CREATIVE INDUSTRIES







Hierarchies and silos Inter-dependent networks







PAONRS

e Listening Tour
e Multi-Academic Meet
e Joint industry-Academia Mee

PAONRS

e One-to-ones
e Groups
e Conferences



May 2019
Organised by Universities UK
Attendees: Employability Teams

UK-Wide
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Please note: There were some ‘apologies’ from those who could not make it to the meeting



PAOKRS

e Listening Tou

2019

e One-to-ones
e Groups
e Conferences

Non-Creative Industry-
Academia Meeting

2020

e Inaugural Steering
Meeting



12t March




Alan Stuart

Director for Careers and Employability
Middlesex University

Co-Chair of the Steering Group for Non-Creative jobs in the Creative
Industries















* Many people had more time



* Many people had more time

* Many came out of their silos
and started connecting
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* Many came out of their silos
and started connecting

* Academics & industry
practitioners came together
online

MDX Moving Image Mentoring Group

iti Listed group



. MDX Moving | Mentoring G
* Many people had more time < oving image Hentoring Broup
364 Members

* Many came out of their silos
and started connecting

* Academics & industry
practitioners came together
online

 Academics from around the
UK met, via zoom, to discuss MDX Moving Image Mentoring Group
issues and share best practice iii Listed group



Then things started to change...
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TV Production Guidance:
Managing the risk of Coronavirus (COVID-19) in production making
(Version 2 — 12 July 2020)

This document is intended as a high-level framework to provide guidance and support for the
effective assessment and management of COVID-19 risk in TV production. This should be read
in conjunction with general guit provi by the about mar of
COVID-19 risks in workplaces.

Under this guidance:

Producers will need to:

e complete suitable and sufficient risk assessment about COVID-19 risks for their
activities,

e record how they are managing significant COVID-19 risks in a COVID-19 risk
assessment document,

e engage with their workforce, any recognised trade union and/or employee
representatives with this process (providing information to employees about how
they will keep people safe, prior to the commencement of production),

. i ing information on i with government guidance in workplaces in the
form prescribed in government guidance,

e puttogether information to assure others (including Commissioners) that appropriate

have been ishing this information on their website
wherever possible, particularly if they have more than 50 employees.

Commissioning Broadcasters will also need to engage with Producers around how COVID-19
risks are assessed and can be managed as certain measures and restrictions will impact both
the cost of production and the content itself.

This guidance provides background information and risk assessment guidance for \<|V/A

TV production which includes detail on basic requirements, key areas to consider and > WHY THE UK PLAN YOUR PRODUCTION GUIDANCE FILMOGRAPHY ABOUT Q
controls. The latest government guidance and information can be found on e

the GOV.UK website. COMMISSION

WE SUPPORT THE UK SCREEN ALLIANCE
GUIDANCE FOR COVID-SECURE WORKING IN
POST-PRODUCTION AND VFX

07
7.0

Coronavirus COVID- 19 Guidance
king Safely During COVID-19 in

OR MORE INFORMATION VISIT :
UKSCREENALLIANCE.CO.UK/CAMPAIGNS

UK SCREEN ALLIANCE
Download the BFC - Wor

Film and High-end TV Drama Production guidance here.




What about student productions?



June 2020

Produced with the support of

Middlesex . PR
University % Bhaw W ' ScreenSkills
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BU University Edinburgh Napier
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Produced with the support of I_a n g U a ge

Middlesex .
University ¥ Biee W | Sooeae Tone
_ ~ Student Practice
Goldsmiths LH”ety
All genres
Bl 5osmmemouth  edinburgh Napier @ o . |
Respectful of individual Institutional Practice

A framework that threatened no-one

Available to all, for free







Covid-19 guidelines for student productions

Opportunities Resources Careers Education & training Industry Insight About

ScreenSkills

News Skills Forecasting Service Research Policy Case studies Masterclasses Coronavirus

Covid-19 guidelines for student
productions

The Covid-19 pandemic has changed the way professional TV, film, VFX and
animation productions are made. Student productions are similarly affected.




Covid-19 Supervision Training for students?

Al
{gﬂ;"lmw W

Uy A — 9




Covid-19 Supervision Training for students?

e e
B ‘1" |;" I"%'F ‘J‘

FIRST
OPTION

safety consultants



Covid-19 Supervision Training for students?

il - W1+ Worked together on tone & language
i. ’@"W“ ‘:‘ * Co-created a quiz appropriate for students &
> émﬂﬂﬁ academics
LA o LA -
Ry 2 — 8 e Delivered online, on-demand
8« Scalable & quick
* Certified

* Helped lecturers and staff get student
productions back on their feet

* Helped create a new business opportunity for
FIRST

First Option
OPTION

safety consultants



What else...?
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How the
screen
industries
work

The
experience,
skills and
expertise of
industry
practitioners

Where are
the gaps?

Co-create?

The experience,
skills and

expertise of Can we
lecturers & co-create with
teachers .
industry

practitioners?

How
students
learn




Micro-Modules, Industry-Led, Co-Designed
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Part-Workshop, Part-Lecture, Part-Training, Part Masterclass
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Part-Workshop, Part-Lecture, Part-Training, Part Masterclass
100 Film/TV Production Students - 5 Days back-to-back — 10am-5pm



Micro-Modules, Industry-Led, Co-Designhed

Part-Workshop, Part-Lecture, Part-Training, Part Masterclass
100 Film/TV Production Students - 5 Days back-to-back — 10am-5pm

Monday - Full DAY Tuesday - Full Day Wednesday - AM Thursday - All day Friday - AM
. Starting Visible .
your own Confidence
Business
| —
' | —
Al Hazel
Southon
The value Carter
T—— Ofbelng

a Runner

Albert
How to be Training
a freelancer
BAFTA
Alison Trainee
Grade

Fitzgerald




How would you rate the week overall?

Level

60.3%

33.3%

1.3% 1.3%




What would you like to see more of?

39
32
26
I i

60

50

40

30

20

1

o

0

53
Businessof  Behind the scenes  Legal stuff
film/tv

40

Roles &
respoonsibilities

VEX

17

SFX

Level

22

Editing

Scriptwriting

CVs & Cover
Letters

Digital Media

Future Tech

12

Other



Overall Week Feedback

really inspired me.

it was just an incredible opportunity. They have helped me in my confidence
It is much different from what we learn at university.

Honestly it's just got me excited to be in this industry,

They have reassured me that a career in the industry is defnitely attainable

it's a great way to make connections!  1hey were deeply richin terms of content

| learnt so much and got so much inspiration. It opened up my options.

a great eye-opener and tremendously reassuring.

This has taken some of the pressure of my job hunting prospects in the future



The Listening tour
2018 The 1st academic joint meeting

The 1st 'Film/TV Industry-Academia Discussion Forum

Multiple Meetings
20 19 Conferences

- . Non-creative job in the creative industries meeting
teering Group Meeting
Lockdown 2020

Covid-19 Student Guidelines
Covid-19 Student Supervision Training
Online Teaching

Co-designed, industry-led, micro-modules

Lessons Learned?



* We share more than we differ

* Trust matters

* We can and must work together

* We can help each other’s agendas

* We can deliver something of real value
* We can test/pilot and learn

* We can co-create resources & share expertise, without compromising
anyone

* We can move relatively quickly
* We can work cost-effectively
e Covid-19 has changed the goalposts

* Impact measured in tangible outcomes, but also in new ways of
thinking and working



Academia
e Skills
* Experience
 Knowledge



Academia ' Creative Industries

e Skills I * Skills
* Experience * Experience

* Knowledge * Knowledge



Academia ' Creative Industries _
Connection

e Skills e Skills —
, + , E— Collaboration
* Experience * Experience :
Co-creation

* Knowledge * Knowledge



Could we work together more and with other creative industries?

Could we connect across UK and Ireland, Europe and beyond?



The Listening tour 2 O 1 8
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The 1st 'Film/TV Industry-Academja Discussion Forum
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The Listening tour 2 O 1 8
The 1st academic joint meeting Multiple Meetings

The 1st 'Film/TV Industry-Academja Discussion Forum Conferences

Non-creative job in the creative industries meeting

PAONRS

2020

Steering Group Meeting
Lockdown

Covid-19 Student Guidelines

Covid-19 Student Supervision Training
Online Teaching

Co-designed, industry-led, micro-modules

2 O 2 1 The next phase



Connected-Campus for Creative Industries
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What is a ‘Connected-Campus’ for the Creative Industries?

Creative Industries

Equal
Partnership
Shared strengths
Sharable
Scalable
Sustainable
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Practitioners

Studios, Locations, Offices

CIF, Screenskills, BFI, RTS

Above & Below the Line

Pinewood, Sky, Netflix
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Connect

Collaborate
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Industry Rep Orgs

CIF, Screenskills, BFI, RTS

People, Places, Organisations Practitioners Above & Below the Line
Studios, Locations, Offices = Pinewood, Sky, Netflix
Skills Creative & Non-Creative
Innovation Technology, Research, Pedagogy

Portfolio of projects

Enterprise

Curriculum Dev

Business start-ups

Film/TV/Animation, VFX programmes
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Connect

Collaborate

0 0

Co-Create

People, Places, Organisations

Industry Rep Orgs ———— CIF, Screenskills, BFI, RTS

Practitioners - Above & Below the Line

Studios, Locations, Offices = Pinewood, Sky, Netflix

Skills =—————————— Creative & Non-Creative

Innovation ———————— Technology, Research, Pedagogy
— Portfolio of projects

Enterprise =———————— Business start-ups

Curriculum Dey ———————— Film/TV/Animation,VFX programmes

- Resources

o

For use in the curriculum =—————————— Curated by lecturers
Research ———————— To inform both academies and industry
Events ————————— Real and virtual == Collaboraction
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Industry Rep Orgs ———— CIF, Screenskills, BFI, RTS
People, Places, Organisations < Practitioners = Above & Below the Line
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Skills =—————————— Creative & Non-Creative
Innovation ———————— Technology, Research, Pedagogy
— Portfolio of projects
Enterprise =———————— Business start-ups
Curriculum Dey ———————— Film/TV/Animation,VFX programmes
For use in the curriculum =—————————— Curated by lecturers
Research ———————— To inform both academies and industry
(-~ Resources
Events = Real and virtual = Collaboraction
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Feedback Loop
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Collaborate
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Industry Rep Orgs ———— CIF, Screenskills, BFI, RTS
People, Places, Organisations < Practitioners = Above & Below the Line
Studios, Locations, Offices = Pinewood, Sky, Netflix

Skills =—————————— Creative & Non-Creative
Innovation ———————— Technology, Research, Pedagogy
— Portfolio of projects
Enterprise =———————— Business start-ups
Curriculum Dey ———————— Film/TV/Animation,VFX programmes
For use in the curriculum =—————————— Curated by lecturers
Research ———————— To inform both academies and industry
(-~ Resources
Events = Real and virtual = Collaboraction
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Connected Campus
‘Observatory’




Connected Campus

Connect oo

/ ‘Observatory’

Strategy
Sustainability
Partnerships
Collborate Business Models

Projects
Spin-offs e.g. ‘Single Use
Vehicle’” approach
Design, build & test

\ 4

Co-Create

Organising
Management, Admin, Comms

0,0.0




A virtual space for ‘Collaboraction’
Organised, but not an organisation
Non-Partisan/Independent
‘Owned’ by BOTH academia and
creative industries

Connected Campus

Connect oo

/ ‘Observatory’

Strategy
Sustainability
Partnerships

Combines our collective strengths
Builds upon what we all already do

Partnership is paramount 4 collaborate Business Models
Can operate locally, regionally or
nationally Projects

\ 4

Entrepreneurial, but not-for profit Spin-offs e.g. ‘Single Use

Vehicle’” approach
Design, build & test

Co-Create

Organising
Management, Admin, Comms

0,0.0




A virtual space for ‘Collaboraction’
Organised, but not an organisation
Non-Partisan/Independent
‘Owned’ by BOTH academia and
creative industries

Connected Campus

Connect oo

/ ‘Observatory’

Strategy
Sustainability
Partnerships

Combines our collective strengths
Builds upon what we all already do

Partnership is paramount 4 collaborate Business Models
Can operate locally, regionally or
nationally Projects

\ 4

Entrepreneurial, but not-for profit Spin-offs e.g. ‘Single Use

Vehicle’” approach
Design, build & test

.

Outputs to be
 Sharable

Co-Create

Organising
Management, Admin, Comms

0,0.0

e Scalable
e Sustainable




Cui Bono?

(Expands their
knowledgebase

e Added skills
e Networking
e Experience
e Employability
o

Students &
Graduates

» Research
* Showcases young UK
talent

e Blueprint for
educational/industry

\_partnerships

Academies

Creative
Industries

~

eImpactful resources
eAdds to curriculum

eAccess to best of UK
creativity

eInsight to industry
eCost savings

eRecruitment &
retention

eEmployability

eReach

eScalability

eTime & cost savings

e [mpact

eAccess to emerging
talent

eAccess to millions of
eyeballs




Cui Bono?

Levelling Up

Equal Access
Geography
Prestige
Size
Inclusive
Respects Diversity




Introduction to Jodo:
A co-designed curriculum resource platform

* Matt Gallagher
* Thecallsheet.co.uk & Author of Breaking into UK Film and TV Drama

* Jude Winstanley
e Line Producer

* Carey Fitzgerald & Amanda Groom
* Co-Chairs of The Business of Film & Television (BOFTV.org)

e Carl Draper
* Managing Director, Attic Media



‘Connected-Campus’ plans for 2021
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‘Connected-Campus’ plans for 2021

Start building the ‘Observatory’, with key strategists

Connect a ‘coalition of the willing’

Identify funding opportunities

Pilot a ‘Collaboration’” One-Day Festival with West London Alliance

Identify a joint research project of value to both academia and industry
Design, build and test a co-created curriculum resource platform (Jodo)
Write an Observatory Strategy paper for beyond 2021

Convene a meeting in December to discuss what we have learned



Timeline

Phase 1
Engage & Proof of
Concept

2018-2020

- ldentify key strategic
stakeholders
- Generate initial ideas
- Consider sustainable
solutions
- Develop some sub-
strategies and action
planning e.g. non-
creative roles &
employability
- OUTPUTS: Listening Tour
Report,
Industries/Academia
meetings, Covid
Guidelines, Pilot micro-
modules




Timeline

Phase 1
Engage & Proof of
Concept

2018-2020

Identify key strategic
stakeholders
Generate initial ideas
Consider sustainable
solutions
Develop some sub-
strategies and action
planning e.g. non-
creative roles &
employability
OUTPUTS: Listening Tour
Report,
Industries/Academia
meetings, Covid
Guidelines, Pilot micro-
modules

Phase 2
Design

2021 -Q1

Launch ‘Observatory’ -
Bring together key
thinkers to consider
financially sustainable
pathways etc...
Identify key content
providers for Jodo
Design Jodo test
platform
Plan a collaboraction
pilot event within West
London region

OUTPUTS: A spring
Observatory strategy
document, Jodo pilot

content identified,

Collaboraction Festival
theme and speakers
identified



Timeline

Phase 1
Engage & Proof of
Concept

2018-2020

Identify key strategic
stakeholders
Generate initial ideas
Consider sustainable
solutions
Develop some sub-
strategies and action
planning e.g. non-
creative roles &
employability
OUTPUTS: Listening Tour
Report,
Industries/Academia
meetings, Covid
Guidelines, Pilot micro-
modules

Phase 2
Design

2021 -Q1

Launch ‘Observatory’ -
Bring together key
thinkers to consider
financially sustainable
pathways etc...

- Identify key content

providers for Jodo
- Design Jodo test
platform
Plan a collaboraction
pilot event within West
London region

- OUTPUTS: A spring
Observatory strategy
document, Jodo pilot

content identified,
Collaboraction Festival
theme and speakers
identified

Phase 3
Build

2021 -Q2

Create a variety of Jodo
content
Hold Collaboraction event
- Gather feedback
Refine and feedback loop

OUTPUT: Jodo Test platform

Collaboraction Feedback
results & Next Steps



Timeline

: Phase 1 - Phase 2 Phase 3 Phase 4
ngage & Proof o Design Build Test & Learn
Concept
2018-2020 2021-Q1 2021-Q2 2021 -Q3
- Launch ‘Observatory’ -
Bring together key
- Identify key strategic thinkers to consider
stakeholders financially sustainable
- Generate initial ideas pathways etc...
- Consider sustainable - Identify key content
solutions providers for Jodo - Create a variety of Jodo
- Develop some sub- - Design Jodo test content - Test Jodo content
strategies and action platform - Hold Collaboraction event - Gather feedback
planning e.g. non- - Plan a collaboraction - Gather feedback - Refine and feedback loop
creative roles & pilot event within West - Refine and feedback loop
employability London region - OUTPUT: Feedback results
- OUTPUTS: Listening Tour - OUTPUT: Jodo Test platform - Autumn Observatory Paper
Report, - OUTPUTS: A spring - Collaboraction Feedback
Industries/Academia Observatory strategy results & Next Steps
meetings, Covid document, Jodo pilot
Guidelines, Pilot micro- content identified,
modules Collaboraction Festival

theme and speakers
identified



Timeline

e Phase 2 Phase 3 Phase 4 Phase 5
Engage & Proof of . . T
Design Build Test & Learn Finalise and approve
Concept
2018-2020 2021 -Q1 2021 -Q2 2021 -Q3 2021 -Q4
- Launch ‘Observatory’ -
Bring together key
- Identify key strategic thinkers to consider
stakeholders financially sustainable
- Generate initial ideas pathways etc...
- Consider sustainable - Identify key content - Finalise and approve
solutions providers for Jodo - Create a variety of Jodo strategy
- Develop some sub- - Design Jodo test content - Test Jodo content - Transition into
strategies and action platform - Hold Collaboraction event - Gather feedback implementation
planning e.g. non- - Plan a collaboraction - Gather feedback - Refine and feedback loop - Hold ajoint industry-
creative roles & pilot event within West - Refine and feedback loop academia meeting
employability London region - OUTPUT: Feedback results - OUTPUT: Connected
- OUTPUTS: Listening Tour - OUTPUT: Jodo Test platform - Autumn Observatory Paper Campus Observatory
Report, - OUTPUTS: A spring - Collaboraction Feedback Strategy document for
Industries/Academia Observatory strategy results & Next Steps beyond 2021
meetings, Covid document, Jodo pilot
Guidelines, Pilot micro- content identified,
modules Collaboraction Festival

theme and speakers
identified



Access to
people &
places

Advice on
strategy,
business and
funding

Funding for
next phase &
beyond

Champions in
organisations

Ambassadors
to help
promote

Ideas on
projects

Resources




Breakout Groups

How might you be able to help?
What can you bring?

How can we make this a success?
What are the barriers and how can we overcome them?

How do we finance this initiative?
Membership, Sponsorship, Grants, Research, Subscription, Other e.g. philanthropy

Breakout sessions to last 30 mins (10 mins per guestions)
Each group to have a Chair, who will summarise discussions at the end
Each Chair will have 5 mins, max to feedback to whole group



Sine Cere: ‘Without Wax’



e We can shift the paradigm
on how academia and
industry work together

* We can act as a blueprint
for other creative industries

 We can collaborate across
Europe and beyond

* We can help shape the
future for a generation of
young people wishing to
work in the creative
industries

Sine Cere: ‘Without Wax’



Connected-Campus for Creative Industries

Thank you for listening



