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Agenda
• Welcome from Middlesex University
• The Connected-Campus for Creative Industries 
• Collaboraction Plans for 2021
• Matt Gallagher (The Callsheet)
• Jude Winstanley (Line Producer)
• Carey Fitzgerald & Amanda Groom (Co-Chairs BOFTV.org)
• Carl Draper (MD – Attic Media)

• Breakout Rooms
• Breakout Feedback
• Next Steps



Welcome from Middlesex University

Professor Nic Beech
Vice-Chancellor
Middlesex University

Professor Carole-Anne Upton
Pro Vice Chancellor and Executive Dean 



Connected-Campus for Creative Industries

• How we got here
• Why it is needed
• How it works
• What it does
• Benefits
• How you can help
• Your feedback
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Academia Creative Industries



Screen Industries



Screen Industries

• Fragmented
• Difficult to find/access
• Local or regional
• Costly
• Pre-non university focus
• Industry-led
• Little academic input
• Information V education
• What have students 

learned?



What’s the [shared] problem?
• Academia

• Many lack access to key industry stakeholders
• Geography
• Status
• Lack of connections

• Many lack resources
• Costs
• Don’t know about them

• Knowledge gaps
• How parts of industry works
• Who’s doing what

• Experience gaps
• Many lecturers/teachers lack industry experience

• Student/Graduate demands & expectations
• Students want an education, but they also want work

• Diversity & inclusion
• Many students struggle to find work

• Silo Thinking & Working
• Curriculum Development

• Creative Industries
• Many lack access to academia

• Geography
• Status
• Lack of connections

• Many lack resources
• Costs
• Don’t know about them

• Knowledge gaps
• How parts of academia works
• Who’s doing what

• Experience gaps
• Many industry practitioners lack university experience

• Student/Graduate demands & expectations
• Graduates want work, but lack industry education 

• Diversity & inclusion
• Creative Industries want to be more inclusive

• Silo Thinking & Working
• Curriculum Development





2018
• Middlesex Uni & Film London

• Listening Tour
• Animation Studios
• Broadcasters
• Post Houses
• TV Studios



Listening Tour Report



Sept 2018



Dec 2018





ACADEMIA CREATIVE INDUSTRIES







?



2018
• Listening Tour
• Multi-Academic Meet
• Joint industry-Academia Meet

2019
• One-to-ones
• Groups
• Conferences



2019

• Face to face
• In small groups
• Conferences
• Employability Teams
• UK-wide

May 2019

Organised by Universities UK

Attendees: Employability Teams

UK-Wide 



Creative Jobs



Non-Creative Jobs



Dec 2019 – Royal Society



Please note: There were some ’apologies’ from those who could not make it to the meeting

Dec 2019 – Royal Society



2018
• Listening Tour

2019
• One-to-ones
• Groups
• Conferences
• Non-Creative Industry-

Academia Meeting

2020
• Inaugural Steering 

Meeting



12th March



• Alan Stuart
• Director for Careers and Employability
• Middlesex University

• Co-Chair of the Steering Group for Non-Creative jobs in the Creative 
Industries











• Many people had more time
• Many came out of their silos 

and started connecting
• Academics & industry 

practitioners came together 
online
• Academics from around the 

UK met, via zoom, to discuss 
issues and share best practice
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• Many people had more time
• Many came out of their silos 

and started connecting
• Academics & industry 

practitioners came together 
online
• Academics from around the 

UK met, via zoom, to discuss 
issues and share best practice



Then things started to change…





What about student productions?



June 2020



Language

Tone

Student Practice

All genres

Respectful of individual Institutional Practice

A framework that threatened no-one

Available to all, for free





Covid-19 guidelines for student productions



Covid-19 Supervision Training for students?



Covid-19 Supervision Training for students?



Covid-19 Supervision Training for students?
• Worked together on tone & language
• Co-created a quiz appropriate for students & 

academics 
• Delivered online, on-demand
• Scalable & quick
• Certified
• Helped lecturers and staff get student 

productions back on their feet
• Helped create a new business opportunity for 

First Option



What else…?
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co-create with 

industry 
practitioners?



Micro-Modules, Industry-Led, Co-Designed
Part-workshop, Part-lecture, Part-Training, Part Masterclass

100 Film/TV Production Students - 5 Days back-to-back
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How would you rate the week overall?

0
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1 (poor) 2 (ok) 3 (good) 4 (great ) 5 (Excellent)

Level

1 3

47

26

1 1.3%1.3% 3.9%

60.3%

33.3%



What would you like to see more of?

0
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Business of
film/tv

Behind the scenes Legal stuff Roles &
respoonsibil ities

VFX SFX Editing Scriptwri ting CVs & Cover
Letters

Digital Media Future Tech Other

Level

29

53
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17
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18

32
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Overall Week Feedback



2018

2019

2020

Lessons Learned?

Multiple Meetings
Conferences
Non-creative job in the creative industries meeting

Steering Group Meeting
Lockdown
Covid-19 Student Guidelines
Covid-19 Student Supervision Training
Online Teaching
Co-designed, industry-led, micro-modules

The Listening tour
The 1st academic joint meeting
The 1st 'Film/TV Industry-Academia Discussion Forum



• We share more than we differ
• Trust matters
• We can and must work together
• We can help each other’s agendas
• We can deliver something of real value 
• We can test/pilot and learn
• We can co-create resources & share expertise, without compromising 

anyone
• We can move relatively quickly
• We can work cost-effectively
• Covid-19 has changed the goalposts
• Impact measured in tangible outcomes, but also in new ways of 

thinking and working



• Academia
• Skills
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• Knowledge 

• Creative Industries
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• Creative Industries
• Skills
• Experience
• Knowledge

Connection
Collaboration
Co-creation



Could we work together more and with other creative industries?

Could we connect across UK and Ireland, Europe and beyond?
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The next phase



2018

2019
2020

2021

Multiple Meetings
Conferences
Non-creative job in the creative industries meeting

Steering Group Meeting
Lockdown
Covid-19 Student Guidelines
Covid-19 Student Supervision Training
Online Teaching
Co-designed, industry-led, micro-modules

The Listening tour
The 1st academic joint meeting
The 1st 'Film/TV Industry-Academia Discussion Forum

The next phase



2018

2019
2020

2021

Multiple Meetings
Conferences
Non-creative job in the creative industries meeting

Steering Group Meeting
Lockdown
Covid-19 Student Guidelines
Covid-19 Student Supervision Training
Online Teaching
Co-designed, industry-led, micro-modules

The Listening tour
The 1st academic joint meeting
The 1st 'Film/TV Industry-Academia Discussion Forum

The next phase



2018

2019
2020

2021

Multiple Meetings
Conferences
Non-creative job in the creative industries meeting

Steering Group Meeting
Lockdown
Covid-19 Student Guidelines
Covid-19 Student Supervision Training
Online Teaching
Co-designed, industry-led, micro-modules

The Listening tour
The 1st academic joint meeting
The 1st 'Film/TV Industry-Academia Discussion Forum

The next phase

?



The next phase: 
Connected-Campus for Creative Industries



What is a ‘Connected-Campus’ for the Creative Industries?
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Equal 
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Work together
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What is a ‘Connected-Campus’ for the Creative Industries?

Creative Industries



What is a ‘Connected-Campus’ for the Creative Industries?

Creative Industries

Equal 
Partnership
Shared strengths
Sharable
Scalable
Sustainable
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Connected Campus

‘Observatory’



Feedback Loop

Feedback Loop
A Virtual & Physical space for 
‘Collaboraction’
Organised, but not an organisation
Non-Partisan/Independent 
‘Owned’ by BOTH academia AND 
creative industries
Combines our collective strengths
Builds upon what we all already do
Partnership is paramount
Can operate locally, regionally or 
nationally
Can co-create spin-off VPAs to carry 
projects forwards
Entrepreneurial, but not-for profit

Strategy
Sustainability
Partnerships

Business Models

Projects
Spin-offs e.g. ‘Single Use 

Vehicle’ approach
Design, build & test

Organising
Management, Admin, Comms

Connected Campus
‘Observatory’
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Cui Bono?

•Reach
•Scalability
•Time & cost savings
• Impact
•Access to emerging 
talent

•Access to millions of 
eyeballs

• Research
• Showcases young UK 
talent

• Blueprint for 
educational/industry 
partnerships

•Impactful resources
•Adds to curriculum
•Access to best of UK 
creativity

•Insight to industry
•Cost savings
•Recruitment & 
retention

•Employability

• Expands their 
knowledgebase

• Added skills
• Networking
• Experience
• Employability

Students & 
Graduates Academies

Creative 
Industries

Policy 
Makers



Cui Bono?

Students & 
Graduates Academies

Creative 
Industries

Policy 
Makers

Levelling Up

Equal Access
Geography

Prestige
Size

Inclusive
Respects Diversity



Introduction to Jodo: 
A co-designed curriculum resource platform

• Matt Gallagher
• Thecallsheet.co.uk & Author of Breaking into UK Film and TV Drama

• Jude Winstanley
• Line Producer

• Carey Fitzgerald & Amanda Groom
• Co-Chairs of The Business of Film & Television (BOFTV.org)

• Carl Draper
• Managing Director, Attic Media



‘Connected-Campus’ plans for 2021

Build the walls of the ‘Observatory’, on the foundations already created

Pilot a ‘Collaboration’ One-Day Festival with West London Alliance

Identify a joint research project of value to both academia and industry

Design, build and test a co-created curriculum resource platform (Jodo)

Write an Observatory Strategy paper for beyond 2021 

Convene a meeting in December to discuss what we have learned

Identify funding opportunities

Connect a ‘coalition of the willing’
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Timeline 
Phase 1

Engage & Proof of 
Concept

- Identify key strategic 
stakeholders

- Generate initial ideas
- Consider sustainable 

solutions
- Develop some sub-

strategies and action 
planning e.g. non-

creative roles & 
employability

- OUTPUTS: Listening Tour 
Report, 

Industries/Academia 
meetings, Covid

Guidelines, Pilot micro-
modules

Phase 2
Design 

- Launch ‘Observatory’ -
Bring together key 

thinkers to consider 
financially sustainable 

pathways etc…
- Identify key content 

providers for Jodo
- Design Jodo test 

platform
- Plan a collaboraction

pilot event within West 
London region

- OUTPUTS: A spring 
Observatory strategy 
document, Jodo pilot 

content identified, 
Collaboraction Festival 

theme and speakers 
identified  

Phase 3
Build

- Create a variety of Jodo 
content 

- Hold Collaboraction event
- Gather feedback

- Refine and feedback loop

- OUTPUT: Jodo Test platform
- Collaboraction Feedback 

results & Next Steps 

Phase 4
Test & Learn

- Test Jodo content 
- Gather feedback

- Refine and feedback loop

- OUTPUT: Feedback results
- Autumn Observatory Paper

Phase 5
Finalise and approve

- Finalise and approve 
strategy

- Transition into 
implementation

- Hold a joint industry-
academia meeting 

- OUTPUT: Connected 
Campus Towards 2030 
Observatory Strategy 

document

2018-2020 2021 – Q1 2021 – Q2 2021 – Q3 2021 – Q4
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meetings, Covid

Guidelines, Pilot micro-
modules

Phase 2
Design 

- Launch ‘Observatory’ -
Bring together key 

thinkers to consider 
financially sustainable 

pathways etc…
- Identify key content 

providers for Jodo
- Design Jodo test 

platform
- Plan a collaboraction

pilot event within West 
London region

- OUTPUTS: A spring 
Observatory strategy 
document, Jodo pilot 

content identified, 
Collaboraction Festival 

theme and speakers 
identified  

Phase 3
Build

- Create a variety of Jodo 
content 

- Hold Collaboraction event
- Gather feedback

- Refine and feedback loop

- OUTPUT: Jodo Test platform
- Collaboraction Feedback 

results & Next Steps 

Phase 4
Test & Learn

- Test Jodo content 
- Gather feedback

- Refine and feedback loop

- OUTPUT: Feedback results
- Autumn Observatory Paper

Phase 5
Finalise and approve

- Finalise and approve 
strategy

- Transition into 
implementation

- Hold a joint industry-
academia meeting 

- OUTPUT: Connected 
Campus Observatory 

Strategy document for 
beyond 2021

2018-2020 2021 – Q1 2021 – Q2 2021 – Q3 2021 – Q4



YouFunding for 
next phase & 

beyond

Advice on 
strategy, 

business and 
funding

Access to 
people & 

places

Champions in 
organisations

Ambassadors 
to help 

promote

Ideas on 
projects

Time

Resources



Breakout Groups 

How might you be able to help? 
What can you bring? 

How can we make this a success?
What are the barriers and how can we overcome them?

How do we finance this initiative?
Membership, Sponsorship, Grants, Research, Subscription, Other e.g. philanthropy

Breakout sessions to last 30 mins (10 mins per questions)
Each group to have a Chair, who will summarise discussions at the end
Each Chair will have 5 mins, max to feedback to whole group



Sine Cere:  ‘Without Wax’



Sine Cere:  ‘Without Wax’

• We can shift the paradigm 
on how academia and 
industry work together 
• We can act as a blueprint 

for other creative industries
• We can collaborate across 

Europe and beyond
• We can help shape the 

future for a generation of 
young people wishing to 
work in the creative 
industries  



Connected-Campus for Creative Industries

• Thank you for listening


