
 
 
 
 
 

Cal Poly Bull Test  

AGED 539 Internship Report 

California Polytechnic State University, San Luis Obispo 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Kayla Dubowsky 

Spring 2023 

 
 
 
 
 



 2 

Table of Contents 

 

 

                             Page 

Concept 3 

Project Development 3 - 4 

Marketing  4 - 12 

Curriculum Development 12 - 15 

Results 15 

Conclusion 16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 3 

Concept 

 

 The Cal Poly Bull Test has a long-standing history. It was started in 1956 and was one of 

the earliest performance bull tests in the country. Originally, only 60-two-year-old Hereford bulls 

were admitted to the test. Today the Cal Poly Bull Test admits on average 120 yearling Red 

Angus, Angus, and Hereford bulls to the test. These bulls arrive at the Cal Poly Bull Test facility 

at Escuela Ranch at the end of April and remain there until the sale on the first Sunday of 

October.  

 The Cal Poly Bull Test is a fully student-run program. Every Spring students sign up for 

the enterprise class led by advisors Aaron Lazanoff and Dr. Zachary McFarlane. Not only are the 

students in the enterprise responsible for raising the bulls and managing their health program, but 

they are also responsible for every aspect of running a bull test and sale including marketing. The 

enterprise-class is currently focused on teaching student’s basics surrounding cattle; however, 

marketing is a big aspect of the success of the Cal Poly Bull Test and isn’t currently built into the 

curriculum. This lack of curriculum regarding marketing coupled with the current marketing 

needing a rebrand is what led to my master’s project. I have been working in collaboration with 

Dr. McFarlane to rebrand and update the Cal Poly Bull Test’s current marketing practices, assist 

the new marketing manager, and create a curriculum specific to marketing and educating 

students on the Cal Poly Bull Test’s marketing strategy.  

 

Project Development 

  

 When it came to developing my project, I started by doing research on bull sales across 

California. I looked at their social media pages, websites, and sale catalogs to see what they are 

doing to market their bulls. I took notes on their tactics and made a plan to incorporate what they 

are doing well into our plan. I also looked into different publications such as Western Livestock 
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Journal, Best of the West, and California Cattleman’s Association to see how often other bull 

sales are advertising leading up to their sales and what details and design elements they include 

in their advertisements.  

 After completing some research on marketing, I dug into the curriculum side of things. I 

started by reading through the current syllabus for the ASCI 290 enterprise class and going 

through the canvas page to see what is being taught. Once that was completed, I started 

brainstorming what I thought was important to teach students when it comes to marketing the 

Cal Poly Bull Test and Sale. Originally, we thought about offering a mini course that would be 

taught by a guest lecturer that had experience in the topic of marketing. After further research, 

however, I realized that it would be easier to build lessons that can be taught asynchronously to 

students in order to avoid any issues with finding someone to teach the lesson and it allows more 

flexibility for students.  

 Once I had ideas developed it was time to start bringing my project to life. The first thing 

I started on was the marketing side of things. I knew that the rebrand needed to be completed in a 

timely manner because the current marketing manager needs time to design advertisements for 

our sale in October and I wanted to get the new logo, fonts, etc. to her in enough time for her to 

put forth her best effort in our marketing material for the year.  

 

Marketing 

 

Logo: 

 

 The first thing I did when rebranding the Cal Poly Bull Test’s marketing was redesigning 

the logo. The current logo had some really great aspects, but it wasn’t the direction that we 

wanted for the marketing.  
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 When it came to designing the new logo, I went through a series of meetings with Dr. 

McFarlane and other members of the Bull Test Management team in order to get an idea of what 

direction they wanted to go for the new logo. The first notes made were that the fonts in the 

original logo no longer match the vision of the Cal Poly Bull Test. There were also notes made 

that they liked the concept of showcasing some of the mountains symbolic of San Luis Obispo 

into the logo, but the ones currently used did not have any details that made them stand out as 

being San Luis Obispo. The one aspect that needed to be included no matter what was a bull. 

After the initial meeting, I got started on the first draft of the new logo. The first draft was very 

rough and was used to get an idea of what Dr. McFarlane liked and didn’t like.  
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 After seeing the first draft, Dr. McFarlane had some notes for me.  

• He wasn’t a fan of the circle design. 

• He wanted the bull to be black. 

• He didn’t like the fonts used. 

• He wanted the mountains to be more symbolic of the mountains in SLO. 

 

Working with those notes I started on the second draft of our logo. This second draft 

included new fonts, an elongated design, a black bull, and more detailed mountains. With 

this draft, Dr. McFarlane had new notes for me.  

• He loved the new bull and detailed mountains.  

• He also really liked the font used for the Est. 1956. 

• He however did not like the font for Cal Poly Bull Test and didn’t like that the 

words were curved.  
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 With those notes, Dr. McFarlane showed the logo to one of our previous General 

Managers to ask his opinion. He really liked the logo but noted that it would be hard and costly 

to print such detailed mountains on merchandise and even some advertisements. With those notes 

and the fact that Dr. McFarlane wasn’t a fan of the mountains when they didn’t have the detail, 

we decided to completely do away with the mountains and came up with our final logo pictured 

below.  

 In this logo we really wanted it to look professional and be something that can be used 

across all marketing aspects of the Cal Poly Bull Test. We used Cal Poly colors as accents but 

made the majority of the logo black and bold to really stand out. Ultimately, both Dr. McFarlane 

and I were very happy with the final product and are excited to see it start appearing in our 

marketing for the year.  

 

 

 

 

 

 

 

 

  

Brand and Marketing Guide:  

With the logo finished I got started on revamping our brand and marketing guide. This is 

a guidebook to be used by the marketing team of the Cal Poly Bull Test to ensure that everything 
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from advertisements to social media is on brand and up to the standards that Dr. McFarlane 

expects from his students. In order to get the brand and marketing guide up to date with the 

changes I was making I had to completely revamp the whole brand guide portion of the 

document. This included updating fonts, colors, and logos.  

            

 (Original Brand & Marketing Guide)              
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      (Updated Brand & Marketing Guide) 
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 For the marketing portion of the brand and marketing guide, I started by reaching out to 

the different representatives for each publication that the Cal Poly Bull Test plans to advertise in 

for the year in order to make contact and get dates for deadlines. Once that had been completed, I 

updated the advertising timeline for the year and added a section in the brand guide that talks 

about bleed lines in print advertisements. This concept is something that I struggled with when I 

served as the marketing manager, so I wanted to make sure that any marketing manager that 

came after me had the resources they needed in order to create the advertisements with the 

correct bleed lines for printing. Next, I updated the section related to the creation of the sale 

catalog by adding a list of contacts from Angus Media, adding a timeline for production, and 

updating the catalog ladder and checklist to make sure all the information matched last year's 

plan for the year. I finished my updates by switching out the photos in the photography 

guidelines section to more recent shots and made sure that the fonts throughout the brand and 

marketing guide matched with the updated fonts chosen for the logo.  
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Video in Collaboration with CAFES:  

 The next aspect of marketing that I worked on was getting in contact with the director of 

communications for CAFES, AnnMarie Cornejo, in order to pitch our idea for an informational 

video that showcases every aspect of the Cal Poly Bull Test from its history to its annual sale and 

everything in between. After meeting with AnnMarie and Dr. McFarlane she agreed that it was a 

project that her team could work on with us and I was tasked with storyboarding our idea. We are 

still in the beginning phases of planning the video, but we are hoping to shoot our first set of 

footage on June 23rd during one of the Cal Poly Bull Test weigh days and to gather the rest of our 

footage on October 1st during our annual sale. This video will be used to connect with industry 

stakeholders and showcase the Cal Poly Bull Test to prospective students.  

 

Curriculum Development  

 Once I had finished the marketing side of my project, I started on the curriculum 

development. Even though the role of marketing the Cal Poly Bull Test is very specific to the 

marketing and social media committees there are aspects of the marketing strategy that are 

important for the whole enterprise class to understand. In the marketing module, I started out 

with an introduction lesson that goes over bull marketing basics. This lesson is required for all 

students enrolled in the enterprise-class and it is the hope that students will be able to fully 

understand what the Cal Poly Bull Test marketing strategy is and why we choose to advertise 

where we do. Once the basic lesson was completed, I started working on more specific lessons 

and assignments for students who are members of the marketing and social media committees. 

These assignments included lessons on Adobe InDesign, social media content creation, and 

photography.  
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Adobe InDesign 

 For this assignment students are required to watch a series of 5 videos produced by 

Adobe that give an overview of the basics for creating documents in InDesign. After they have 

completed the lessons, they are tasked with completing a Skills Practice with the following 

directions:  
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Social Media Content Creation 

 For this assignment, I created a pre-recorded PowerPoint lesson that goes over content 

creation. Students will be required to watch the presentation before starting on an assignment. 

Instructions for the assignment can be found below:  

 

 

Photography 

 For this assignment, I assigned students to watch a YouTube video created by the Rocky 

Mountain School of Photography that goes over photography basics and the exposure triangle. 

They then have to complete two assignments related to the video. The first assignment is a quiz 

based on the information in the video and the second assignment instructions are included below:  
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Results 

Overall, my master’s project was a success. I was able to help the Cal Poly Bull Test 

undergo a rebrand in terms of a new logo and fonts. This rebrand is going to help the Cal Poly 

Bull Test continue to stand out and showcase a professional image. Throughout the quarter I have 

also had the chance to help train the new marketing manager on what is required for the year and 

be there as a support for any questions or concerns she has regarding her position. Lastly, 

through curriculum development, I was able to create some great assignments for students. Not 

only will these assignments help students grow their skills in the field of marketing, but it is also 

the hope that Dr. McFarlane can use this module and assignments to narrow down a pool of 

students who have the required skill set to take on the roles of marketing and social media 

manager for future years.  
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Conclusion 

 Working with Dr. McFarlane and the Cal Poly Bull Test has been a great experience and I 

am thankful for all the skills I have gained while completing this project. By completing this 

master’s project, I was able to help the Cal Poly Bull Test refine its marketing and work towards 

a more diverse curriculum for the enterprise class. It is my hope that Dr. McFarlane can 

implement the lessons I created and hopefully continue to create specialized assignments for 

each committee that makes up the Cal Poly Bull Test Enterprise class.  

 

Photos I took at the 2022 Cal Poly Bull Sale  


