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ABSTRACT KEYWORDS

World Series Cricket (WSC), a breakaway competition established World Series Cricket;
by the Australian media proprietor Kerry Packer that operated Kerry Packer;
between 1977 and 1979, was arguably the biggest shock to occur ~ federated sports

in world cricket. While there is some commentary about the finan-  networks; '

cial cost of WSC, there has been little empirical analysis on the g:ar]c:alcrriillC():{tZssociations
monetary effects of WSC on State Cricket Associations affiliated

to the Australian Cricket Board (ACB). Analysis of state cricket

association financial reports between 1974 and 1982 shows the

substantial negative financial impact of WSC, and a relatively quick

recovery through increased post-WSC distributions from the ACB.

Non-financial information highlights the initial negative, then pos-

itive, feelings between the ACB and WSC.

World Series Cricket (WSC) was a professional cricket competition that operated
in Australia in 1977/78 and 1978/79, in direct competition to the elite level cricket
programs offered by the Australian Cricket Board (ACB), and State Cricket
Associations (SCAs).! Although the two years of WSC transformed cricket, through
annual player contracts, triangular one-day (and ‘Supertest’) tournaments, floodlights,
coloured clothing, helmets and other innovations, Stefan Szymanski and Tim Wigmore
observe that WSC retained ‘a strange conservatism, based on Packer’s insistence on
nation versus nation matches.? Packer did not want to destroy international cricket;
his objective was gain exclusive broadcast rights. Moreover, he did not consider
creating city-based franchises that would later prove so profitable in the Twenty20
(T20) format. Richard Cashman writes that after two years of WSC, ‘the war had
damaged establishment cricket to such an extent that it readily agreed to Packer’s
terms’® Test cricket resumed, with WSC players now eligible; the ACB retained the
triangular format for its one-day competition, called the “World Series Cup. The
effects of WSC are widely acknowledged in contemporary research.* However, there
is little financial analysis of the competition itself, and no research evaluating the
financial reports of SCAs during this time to determine the impact of WSC.
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Australian cricket was a participatory federated sports network. A federated net-
work consists of a single Federated Management Organization (FMO) and multiple
federation affiliates.” In a federated network, each affiliated organization is conceptu-
ally and legally distinct from the FMO, and each affiliate will have their own dispa-
rate goals. The goal of the FMO is to act in the collective interests of the affiliates.
In a participatory federation, affiliates are active in federation management, not only
through affiliate-FMO interactions, but also through their involvement with each
other regarding network-wide issues. Affiliates often have default representation on
the board of the FMO. In independent federations, there is little or no interaction
between and amongst affiliates, and FMO directors will not hold office in one of
the affiliates. In Australian cricket, the FMO was the ACB, while the federation
affiliates were the various SCAs (New South Wales Cricket Association [NSWCA],
Victoria Cricket Association [VCA], Queensland Cricket Association [QCA], South
Australian Cricket Association [SACA], Tasmanian Cricket Council [TCC], and
Western Australia Cricket Association [WACA]). While SCAs were affiliates to the
ACB, these affiliates were simultaneously the FMO for their state-wide network
of member organizations. Hence, there is an interdependent network of federated
networks incorporating cricket clubs, regional cricket associations, SCAs and the
ACB. To some extent at least, the ACB was beholden to the SCA affiliates. In any
federated network, the relationship between the FMO and their affiliates is central
to the systemic governance of sport.® It is usual for the FMO to have a legal and
corporate identity that is separate from that of its affiliates. In sport, the FMO is
often the governing body, with its purpose to act in the collective interests of its
affiliates. “The FMO generally allows considerable day-to-day operating autonomy
for affiliate organizations, observes Keith Provan, ‘but all affiliates must act on
behalf of the interests of the federation as a whole, at least regarding those issues
that are managed by the FMO’” The participatory nature of a federated network
is manifest in its governance structure: a delegate model in which the FMO’s peak
decision-making group (board of directors) consist of affiliate representatives.®
The directors of the ACB were delegates representing the SCAs, ensuring that
ACB policies would likely favour the SCAs. With few exceptions, understanding
the distribution of revenues within federated networks of sport organizations has
escaped scholarly attention.’

Leagues may act as monopolies, especially in regional or distance-protected mar-
kets where there is no direct competitor. They may benefit through the exercise of
market power where a single firm is the most efficient form of production.'’ In
some cases, an organization’s monopoly (or at least dominant market power) in a
variety of sports (including rugby league, cycling, baseball, basketball, Association
football, American football, and ice hockey) is challenged by a competitor.!" In
cricket, the historic primacy of international competition allowed controlling bodies
to use market power to keep player payments low - before the proliferation of T20
franchise cricket, international qualification rules restricted player mobility.'"> The
emergence of a competitor to challenge dominant market power meets comfortably
the threshold of an organizational shock - ‘a clearly distinguishable and jarring
event’ or an environmental jolt.!> From an institutional perspective, an environmental
jolt creates ‘a period of prolonged and widespread crisis in which actors struggle
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to reconstitute all aspects of social life’!* Just as a rival sport league represents a
shock or jolt, so too is any merger and other form of reconciliation that may occur
between rival leagues.'® All members of the federated network - both the FMO and
its affiliated organizations — feel this shock.

In the context of a participatory federated network, information in annual reports
show how the shock of WSC affected the SCAs. The eight-year period from 1974/75
to 1981/82, separated by three years prior to WSC, two years of WSC, and the three
years after the WSC-ACB truce, demonstrate the financial vulnerability of affiliate
organizations in federated sports networks to disruptive events. Two seasons of WSC,
in direct competition with establishment cricket, diminished revenue streams from
Test cricket, placing the SCAs in a difficult financial position. The post-WSC part-
nership with Packer’s companies was to the advantage of the ACB, and in turn
the SCAs.

The ACB: Structure, Governance, and Financial Model

Cricket has long been associated with the Australian way of life. At the elite level,
‘cricket is a highly visible national sport with its participants often promoted as an
embodiment of the Australian identity.!® Having evolved in England with formal
rules drawn up in 1744, cricket was transplanted to the Australian colonies.'” In
Australia’s three largest nineteenth-century cities, Melbourne, Sydney and Adelaide,
‘a professional elite and a rising middle class founded the first cricket clubs.!'®
Formally and informally, the game was broadly popular, but although these clubs
were democratic organizations, their membership fees were prohibitive for
working-class men.' As in England, the game was controlled at the outset by gen-
tlemen who embraced the ideal of amateur competition.?

The first steps towards establishing a federated network to govern Australian
cricket took place in the early 1890s. Formed in 1892, the Australasian Cricket
Council (ACC) regulated international tours and arranged inter-colonial matches.
The Melbourne Cricket Club had hitherto played a major role, lending players
money to organize international tours. Malcolm Abbott notes that the establishment
of the ACC took place because some SCAs were jealous of the players’ power in
Australian cricket.! The SCAs also wanted to profit more from international tours,
which at the time benefited players financially. The ACC also began the colonial-based
Sheffield Shield in 1892-1893, a competition that continues to this day.?> The ACC
disbanded seven years after its formation due to ongoing conflict between the States,
communication issues due to the distances and lack of meetings, and the players’
desire for independence.”

The second attempt at establishing a federated network occurred in 1905, with
the formation of the Australian Board of Control for International Cricket (ABCIC).
The 1906 constitution allowed for three representatives from New South Wales,
South Australia and Victoria, and one from Queensland. Tasmania was included
in 1907, as was Western Australia in 1913.>* The ABCIC sought to control inter-
national cricket (including the appointment of Test umpires) and the laws of the
game in Australia, while leaving administration of the state-based competition to
the SCAs.?
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In the early twentieth century, cricket became bureaucratized, with the game
influenced by rules (regarding player payments and status), contracts, and legislation
(such as prohibitions on Sunday play). The ABCIC and the various SCAs were
‘gatekeepers’ — with formal authority to act as guardians of the game’s traditions
and defining acceptable forms of production and participant interaction.’® The SCA
influence remained strong due to its participatory federation model. In 1973, the
ABCIC changed its name to the ACB; in 2003, the ACB was renamed Cricket
Australia. This was not simply a name change. Rather it reflected a modification
in the responsibility and manner of governance of Australian cricket. The ACB
introduced a systematic brand structure to give all levels of cricket an opportunity
for an integrated look and voice. It also amalgamated with Women’s Cricket
Australia.?”

Throughout its history into the mid-1970s, the ACB and SCAs did not seek to
fully leverage cricket’s commercial potential. Rather, the organizations acted as
guardians of the sport’s amateur and artistic traditions.?® Consequently, the ACB
was not financially strong, possessed few tangible assets and remained somewhat of
a peripheral actor, disadvantaged by power asymmetries between it and the SCAs.
In effect, the ACB was a clearinghouse because it distributed most of the money
made from cricket - particularly international cricket - to the SCAs.* The ACB
divided its distributions to the SCAs into 14 parts, with the NSWCA, VCA and
SACA receiving more than the other SCAs.*® Distributions from the SCAs then
went to Junior and Senior Clubs through various grants and competitions.*

Test cricket was central to the financial model of the SCAs. These matches gen-
erated revenue to sustain both the ACB and the SCAs. ‘Profits from Test matches
in Australia are welcome adjuncts to our income, reported the SACA in its Annual
Year Book for 1966/67. ‘In fact without profits from the MCC Tour in Australia ...
the Associations accounts would have shown a loss’** During the two seasons of
WSC, the VCA reinforced the importance of Test cricket:

Test cricket is currently the only level where the staging of matches is profitable. The
profits so derived are essential to the future of the game - for they are used by each
state association to finance cricket activities at all levels embracing coaching adminis-
tration, inter and intra state competitions and the general development of the game.*

The SACA and WACA controlled their own grounds (the Adelaide Oval and
WACA Ground) and consequently received a direct share of the revenue from any
cricket played there. Test matches at the Melbourne Cricket Ground (MCG) and
Sydney Cricket Ground (SCG) generated large revenues, but the VCA and NSWCA
shared these with the MCG and SCG trustees. The Brisbane City Council owned
the Brisbane Cricket Ground (the ‘Gabba’), and so benefited from games played
there. Each state cricket association that hosted international cricket received a share
of gate revenue, with the remaining money pooled by the ACB and shared with the
SCAs via annual ACB distributions. The 1976/77 Australia-Pakistan Test series shows
the complexity of this arrangement. The SACA received over $18,000 (almost 20%
of total gate takings) from the Adelaide Oval. The VCA, which hosted the second
Test held at the MCG, received much less proportionally ($26,802, less than 12%
of the total gate) because the MCC trustees took a large share. The ACB distributed
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$48,215 to the SACA from the pooled revenues linked to the Pakistan tour, while
the QCA received $36,715 despite not hosting a Test. The VCA and SACA received
similar ACB distributions that year ($75,135 and $72,047).3

Television broadcasting of Test and Sheffield Shield cricket was a major source of
revenue to the ACB and SCAs, although its full potential was not realized as cricket
officials saw broadcasting as a vehicle of education and promotion. The Australian
Broadcasting Commission (ABC) initially claimed the right to cover big cricket for
free, arguing that it was a valid extension of the free press.” Both the ABC and
commercial radio stations provided nationwide live commentaries from 1932 in return
for a ‘nominal’ fee.’® The technological revelation of Test match broadcasts captured
the imagination of the populace.’” Reflecting the power of the SCAs in the ACB’s
governance, the ACB directed these revenues to the host SCA. The continuing pop-
ularity of cricket during the 1950s, combined with the saturated national market for
radios, meant that the radio rights fee increased.’® Television broadcasts of Sheffield
Shield matches began soon after its launch in Australia in 1956 and the ACB again
resolved to put the matter of television in the hands of the SCAs. The first Test
match was broadcast in 1958, and the ABC provided local cricket broadcast live in
each capital city, with highlights packaged for distribution to regional areas.

Television continued to drive the game’s commercial and cultural transformation
during the 1970s. The 1970-1971 Test series between Australia and England was
the first broadcast live from one state to the rest of Australia (including Western
Australia). An estimated average of one million viewers watched this series each
day on ABC Television.*” Annual income from television rights increased and cricket
was occupying more television time than ever before. The broadcast rights were
$35,000 in 1968/69, $70,000 in 1970/71 (England series) and increased to $170,000
in 1975/76.% Broadcasting revenues were directed to the host SCA, and were a
significant form of revenue. In 1976/77, the SACA income for ‘broadcasting’ was
$38,919, the VCA $42,407, the NSWCA $22,750, and the QCA $17,326.4

Sponsorship historically provided limited funds to the ACB. With growing tele-
vision audiences, the Benson and Hedges Tobacco Company became the major
sponsor of first-class cricket in 1973.#? In 1977, the deal from Benson and Hedges
was $350,000 for the ACB, significantly more than the current broadcast rights fee.*?
Again, the SCAs were the main beneficiaries, and the distribution of sponsor revenue
varied according to the number of games played in each state.*

The market structure of elite cricket in Australia would change dramatically in
1977. In May that year, news broke of the emergence of WSC, a new competition
that would shock the ACB, the SCAs and almost everything related to international
and professional cricket throughout the world. Consequently, the financial model of
Australian cricket - Test match cricket providing revenues for the ACB and SCAs
- would be crippled.

The WSC and the ACB at War

In 1977, media proprietor Kerry Packer signed most of Australia’s leading cricket
players, and many others from around the world, to play in WSC, a breakaway
competition that would be telecast on Packer’s Nine Network. Gideon Haigh reported



6 A.K.HALABIET AL.

that cricket ‘was altered ... in ways that would not have occurred under its previous
institutional structures*® The VCA noted that ‘the cricket world was stunned to
read the news that a company ... had contracted 35 of the world’s top cricketers’*®
The titles of authored books about WSC (The Cricket Revolution; The Cricket War;
A Game Divided; Cricket Outlaws) bear testament to its seismic impact.?

WSC was both a breakaway competition insofar as it utilized players (but not
teams) from existing cricket organizations, and a ‘rival league) given it competed
with the competitions organized by cricket’s traditional governing bodies, most
notably the ACB.*® Keen to enhance the quality and quantity of sports programming,
in 1976 Packer sought to acquire the rights to televise Australias home Test matches.
Despite Packer offering more than eight times the value of the ACB’s contract with
the ABC, the ACB declined. Apoplectic at the ACB’s decision to accept a three-year
contract with the ABC worth only $210,000, having himself offered $1.5 million,
Packer famously proclaimed that it was ‘every man for himself and let the devil
take the hindmost’*

Packer contracted elite players from Australia, England, Pakistan, South Africa,
and the West Indies. At a time when elite cricketers were barely semi-professional,
the substantially greater financial remuneration offered by WSC, with annual con-
tracts rather than match fees, was very attractive.”® ACB stakeholders rallied to
support the ACB. The International Cricket Council declared that WSC matches
would be without first-class status and banned WSC players indefinitely from Test
match and first-class cricket. The SCAs banned WSC players from district cricket
and practising with state squads.

Packer took action in Britain’s High Court to stop the cricket’s traditional gov-
erning bodies from inducing the players to break their WSC contracts.”® The case
was heard over seven weeks and created global interest; although Packer won, WSC
was unable to use the term ‘Test match, call their team of Australians ‘Australia, or
even use the official rules of cricket (which were the copyright of the Marylebone
Cricket Club).”> WSC was also shut out of traditional Australian cricket venues. The
response of WSC was to lease grounds that were designed for other sports, such as
VFL Park in Melbourne, Football Park in Adelaide (both owned by Australian Rules
football leagues), Gloucester Park in Perth (a harness racing track), and the Sydney
Showground.”?

The first WSC game in December 1977 was a five-day ‘Supertest’ between the
WSC Australians and WSC West Indians, at VFL Park. Historians agree that the
cricket was excellent, the stadium large, the crowd small (2,847 on the first day, in
a stadium with 77,000 seats), and the atmospherics awful.>* The official Test match
played in Brisbane at the same time between India and a weakened Australia attracted
far more spectators. The VCA did not miss the opportunity to criticize WSC:

It is now a matter of record the series was poorly patronised by the public. On Friday
2 December 1977 the first ‘Supertest’ began at VFL Park Waverly [sic] between the
WSC Australia and WSC West Indies in front of a crowd of less than 2,000 people.
Yet just on two years previously substantially the same group of cricketers played on
the MCG before more than 85,000 people. Such was the Melbourne public’s disaffection
with the Cricket Revolution.®
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WSC subsequently placed greater emphasis on one-day cricket, and night cricket,
securing access to some established cricket venues in the second season.’® The war
would soon swing dramatically in Packer’s favour. A capacity crowd of 44,377
watched the first day-night match at the SCG.”” With its progressive marketing,
WSC grew in popularity, while the ACB matches against England and Pakistan failed
in many respects to capture public imagination.

The 1977/78 Australia-England series, in the first year of WSC, significantly
affected the ACB financially. Cashman observes that the ACB’s tour profits were
slashed by more than half ($400,000 for five Tests in 1977/78 compared to $1.13
million for six Tests in 1975/76).°8 Packer and his related companies fared little
better. Gideon Haigh reports that the two-year WSC budget was $12 million, and
for the first year it ran at a loss of $3 million; others noted that WSC lost $34
million over the two seasons.”® In 1977, the grateful players gifted Packer an auto-
graphed cricket bat. Packer responded that most of the money for WSC had come
from his own pocket: “You probably don’t understand how much I'm going to
treasure this. It’s gotta be the world’s most expensive cricket bat. I've put $2.9 mil-
lion into this bat and you guys so far’®® Perhaps the only initial beneficiary were
the players, given their increased remuneration and improved employment
conditions.®!

The cricket war was intense but relatively short. The two sides reached a truce
in May 1979. The VCA was buoyant, reporting that the reconciliation would benefit
the whole of the Australian cricket:

Australian Cricket once again has rosy prospects. The events of the past two years must
be left there - in the past! The Association is fully committed to playing its part in
making this agreement work and calls on all players, officials and the public to rally
behind a reunited Australian team.®

Packer’s Channel Nine network was awarded the rights to telecast Australian
cricket, and a Packer company, PBL Marketing Pty Ltd, was awarded a 10-year
contract to promote and market the game.

What Do the Annual Reports Reveal?

The impact of WSC on the revenues and profitability of the SCAs is analyzed
through the financial data (receipts, payments, surpluses and deficits) and nar-
ratives from the annual reports produced by five SCAs: NSWCA, VCA, SACA,
QCA, and the WACA.® Independent auditors signed off all of these financial
reports as true and correct. Annual reports of sporting clubs are useful in the
sense that the financial information presented assists stakeholders in
decision-making processes. Narratives of annual reports also provide rich
non-financial information to support the financial details.®* The annual reports
used in this study were obtained from the Melbourne Cricket Club and NSWCA
Libraries. The analysis incorporates eight financial years (1974/75 to 1981/1982),
broken into three phases: three years pre-WSC; two years of WSC; three years
post-WSC).
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Total Revenues before and during WSC

Table 1 presents the revenues and surplus/deficits for the five SCAs between 1974/75
and 1981/82.% All SCAs experienced decreased revenue during the two seasons of
WSC. For every SCA, revenue in the first year of WSC (1977/78) was below that
of the year before. The QCA was the most impacted, with revenues sliding by 61%
from $149,183 to $58,289. The QCA declared that season ‘proved to be the most
challenging one since bat was first taken to ball’®® The revenue fall for the VCA
was 43% on the previous year, with lower reductions recorded by the WACA (18%);
NSWCA (17%) and the SACA (15%).

During the second season of WSC, revenues of all SCAs increased except for the
NSWCA. However, only the SACA saw revenues increase above 1976/77 levels. The
impact was noted in the narratives of the annual reports. For example, the VCA
reported that:

The past twelve months has been a period of great challenge and difficulty. The private
promotion of cricket by WSC continued and made noticeable advancement, particularly
in the area of public support for night cricket.®’

The QCA also noted that:

Following the loss sustained in the past two years by the Association, it is imperative
that a solution be found to the present state of affairs pertaining to cricket in Australia
if the game is to survive as an international sport.®

Table 1. Total revenue and surplus (deficit): Australian State Cricket Associations 1974/75-
1981/82 ($'000, current prices).

Pre-WSC WSC Post-WSC
1974/75 1975/76 1976/77 1977/78 1978/79 1979/80 1980/81 1981/82

SACA

Total 372.8 523.9 473.9 409.4 515.2 652 692.4 965
revenue

Net surplus 84.5 107.8 33.2 —40.4 231 55.5 57.6 187.9
(Deficit)

NSWCA

Total 304 332.8 241.7 200.8 200 402.9 510.8 688.9
revenue

Net surplus  102.6 81.6 -70.7 -184.9 -158.9 3.5 449 1239
(Deficit)

VCA

Total 262.7 607.5 405.9 227.5 268.3 426.7 451.5 574.9
revenue

Net surplus 150.2 225.5 207.3 -111.6 -90.5 160.6 228.2 281.2
(Deficit)

QCA

Total 139.4 201.7 149.8 58.3 109.2 234 238 344.6
revenue

Net surplus 65.9 114.1 349 —-108.1 -78.9 133 -4.8 81.4
(Deficit)

WACA

Total 429.8 471 435.2 354.4 462.4 547.9 657.6 853.4
revenue

Net surplus 208.4 199 120.8 —38.2 —24.3 30.2 52.5 17.9
(Deficit)

Sources: See text.
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Because of the federated network, the SCA revenues mostly impacted by WSC
were ACB distributions. The ACB distributions in the two WSC years were lower
for the SACA, NSWCA, VCA and the QCA (the WACA did not record a line item
for ACB Distributions’ as revenues). In 1976/77 the ACB distributions made up
39.5% of revenues for the QCA; 29.5% for the NSWCA, and 18% for the VCA, yet
these fell to 11% in 1978/79 (QCA); 22% (NSWCA) and 7% (VCA).

WSC cricket had a significant impact on the attendances of ACB organized cricket.
Cashman notes that crowds for the six Ashes Tests in 1978/79 (370,574) were much
smaller than the numbers attracted to the two previous Ashes series: 616,196 (in
1970/71) and 777,333 (in 1974/75).°° Decreased attendances at ACB matches resulted
in revenues from hosting local Test and state-based matches being significantly lower
for all SCAs during WSC than those recorded in 1976/77. The NSWCA was impacted
the most, registering losses on ‘Net Proceeds of matches played in Sydney’ in both
WSC vyears.” The QCA also recorded losses on cricket played in Queensland of
$27,996 in 1977/78, and $34,839 in 1978/79.”" The VCA recorded net proceeds from
local matches of $250,231 in 1976/77, yet this fell to $13,608 in 1977/78.7> WACA
revenue from both international and state cricket fell from $125,693 in 1976/77 to
$13,608 in 1977/78.7> The WACA warned that ongoing finances would be affected
severely if spectator numbers remained low:

The Association’s position requires careful thought and administration in the coming
year in view of the continuing opposition commercial series and its attraction to certain
sections of the cricketing public. It is most essential that maximum public attendances
are obtained not only in Perth but throughout Australia to ensure a satisfactory flow
of public monies into the sport for the future development of aspiring and talented
young cricketers and the long term benefit of the game, in general, at all levels.”

Surplus/Deficit before and during WSC

The revenue decreases during WSC resulted in reduced SCA surpluses and signif-
icant deficits. The WACA was very clear in what caused this, noting that ‘the loss
for the year was generally attributable to the decline in income from international
cricket and unquestionably to the advent of the commercial cricket entrepreneur.””
All SCAs would incur deficits at least once during WSC. The SACA incurred its
only deficit of the period (-$40,421) in the first year of WSC, and noted that ‘for
the first time since 1960/61, the Association’s accounts showed a loss for the year
and this was due to a considerable fall off in income generated from cricket sources.”®
The NSWCA incurred two deficits, the loss being greater in the second WSC year.
At approximately $344,000, the NSWCA two-year total loss was the largest of all
SCAs. The VCA lost approximately $200,000 during WSC, while the QCA lost nearly
$190,000. In 1977/78, the combined losses of the SCAs was approximately $481,000;
while in 1979/80 this was reduced slightly to $350,000. The total losses made by
the SCAs to the WSC was approximately $831,000 (excluding the SACA profit in
1978/79). After its second consecutive deficit, the WACA noted ‘the loss for the
second successive year was again attributable to a decline in income from interna-
tional cricket due to the continuance of commercial interests and the subsequent
divergence of the cricketing public to alternative matches.””
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Post-WSC

In the year following the truce, all SCAs reported an immediate increase in total
revenues. This increase was even greater in the second and third year post-WSC.
In 1981/82, all SCAs reported significant revenue increases compared to the last
year of WSC.”® All SCAs also recorded a surplus in the immediate year after WSC.
In the third year post-WSC, the surpluses of the SACA, VCA, and NSWCA were
higher than any period.

The rise in revenues and the return to surpluses of the SCAs was largely attrib-
utable to higher attendances (and therefore gate takings) from international and
interstate cricket. The NSWCA made a deficit of $3,455 in 1979/80 for ‘net proceeds
from matches played in NSW’, while two years later in 1981/82 this had become a
surplus of $108, 966.”° Similarly, the QCA’s deficit of $34,839 in 1979/80 for ‘pro-
ceeds from matches played’ became a surplus of $36,355 two years later.®" States
also benefited from higher ACB distributions. In 1978/79 the VCA received $21,579
(being 7% of total revenue) while in 1980/81 this increased to $118,191 (26% of
total revenue).?! In 1978/79 the QCA received $12,220 (11% of total revenue) com-
pared to $168,287 (44% of total revenue) in 1981/82.32 The WACA annual reports
show an increase in ACB distributions from $101,663 in 1979/80 to $134,108 the
next year.®” The QCA noted the significant increase in profits in 1980/81, due to
‘... large attendances at International matches, particularly the one day internationals
and the substantially increased pool of distributions from the Australian Cricket
Board’®*

WSC and the Financial Model of Federated Sports Networks

This paper examines the financial impact of WSC on Australia’s SCAs - an issue
previously not covered during the turbulence of Australian cricket. The first key
finding is that WSC initially placed the SCAs in a parlous financial situation. SCA
revenue was largely dependent on Test match cricket, and the emergence of WSC
diminished the commercial viability of Tests. Consequently, the amount of revenue
from hosting Test match cricket and from ACB distributions was significantly less-
ened to the SCAs.

The second key finding is that the post-WSC partnership between the ACB and
Kerry Packer’s media companies ultimately increased SCA revenues and profitability.
SCA profits increased in the three seasons following the ‘truce), largely due to
increased ACB distributions, increased sponsorships, and proceeds from local matches
— particularly the shorter one-day events. This is somewhat ironic, given the SCAS’
initial vigorous opposition to WSC. Not only did the SCAs blame WSC for their
own financial position, they contended that WSC would have a negative long-term
impact on the game of cricket, and its governing organizations. However, there is
widespread acknowledgement that WSC transformed cricket from a semi-amateur
pastime to a fully-fledged professional sport, replete with well-remunerated players.®>
In essence, Australia’s cricket administrators were jolted into reality by WSC.8

The WSC-ACB-SCA story highlights a number of issues for financial models in
federated sports networks. These issues relate to the income dependence (i.e. the
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concentration of income sources) of the affiliates on the FMO.®” When a revenue
stream is compromised (or severed) by a disruptive event, financial vulnerability
(or financial distress) is almost certain.®® This calls upon the organization’s financial
resilience, defined as ‘the ability, or capacity, of an organization to bounce back to
at least its original financial performance level after a disruptive event’® In terms
of income dependence, the SCA-SACB relationship was not unique. In England, the
financial health of country cricket clubs suffers from an overreliance on ongoing
grants from the England and Wales Cricket Board.”® In Australia, ACB distributions
were central to the SCAs, and financial vulnerability was recognized as a problem
by the SCAs early in WSC. The VCA warned ‘Tt is clear that any action which
reduces the profitability of Test cricket must have serious consequences for the
games future, and ‘The very existence of a privately promoted series in rivalry to
first class must mean a division of public support and a diffusion of television
revenue and support from commerce’®® This paper shows that when the dominant
market position of federated networks is challenged by a competitor and a shock
such as WSC occurs, the repercussions are experienced by not only the FMO but
also its affiliates.”?

A further issue relates to a new entrant into the federated network. In the case
of the SCAs, the words ‘private promoter’ and ‘commercial cricket entrepreneur’
were used pejoratively with reference to Kerry Packer and his unwelcome entrance
into Australian cricket.”® The narratives in the annual reports also describe unwork-
able relationships with WSC culminating in the ‘complex’ and ‘costly’ court case
between the ACB and WSC in regards to calling matches ‘Tests’ and the use of
WSC players for state and club matches.”* The QCA lamented this impact on prof-
itability stating ‘the high legal expenses paid by the Australian Cricket Board in
litigation with the private promoter exhausted the funds available for distribution
to State Associations’® Relationships were strained between traditional cricket and
WSC resulting in negative feelings, which is reflected in prior organizational
research.”

After two years of what was a ‘widespread crisis, a positive outcome was the
ability of the ACB to work with the newly established marketing company previously
associated with WSC.”” The SCAs applauded this relationship, which benefited all
federation affiliates. The QCA noted ‘it is pleasing to record the harmony and
co-operation which existed between the two bodies in what was a crucial and critical
inaugural period’®® Further, the VCA noted that their favourable financial result was
due to Packer’s PBL Marketing and ‘the extensive use of the ACB and WSC logos.”
By working with WSC, the ACB and the SCAs were able to generate sufficient
growth within the game.!®

This paper relies exclusively on the annual reports of the SCAs, and their sup-
porting narratives. There are some limitations to the analysis. Even when comparing
the annual reports of like organizations, differences occur: the financial years of the
SACA, VCA, and WACA ended on June 30, while those of the other states ended
on May 31. There was some inconsistent approaches to describe receipts, for example
the WACA would report a one-line item for ‘ACB Distributions which included
sponsorship and television rights, while for the VCA there was a separate ‘ACB
Distribution, and another item for income from ‘Television Rights. These differences
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make it difficult to individualise some revenues such as ‘Sponsorship, ‘ACB
Distributions, and ‘Television Rights’ for each SCA of each of the years of the
analysis, and is why aggregate financial information (Total Revenues and Surplus
and Deficit) has been reported in Table 1. Where comparisons of line items allow,
these have been explained and differences highlighted.

The analysis concludes in 1981/82 as it coincided with a recommendation from
the ACB auditors that changed the format and presentation of the financial state-
ments and resulted in the details of some individual income and expenditures for
the present study not being itemised. Finally, the study period was a time of rising
inflation, averaging 11% per annum between 1974 and 1981, which contributed to
the increase in profits by the SCAs. For example, the SACA net surplus in 1981/82,
$187,900 in current prices, is $175,700 in constant 1974 prices — 12% of the increase
in surplus in that period is due to inflation.!"!

Lessons for the Future

Historically, cricket in Australia was very much a conservative sport, in which the
SCAs wielded considerable influence in the governance of Australian cricket. The
advent of WSC in 1977 did not just transform cricket in Australia, it also heralded
a time of unstable revenues and expenditures for the SCAs.

This paper relies primarily on annual reports — sources not previously used in
the analysis of WSC and its effects in Australia. From these annual reports, the
summarized financial information (of revenues and surpluses and deficits), outline
the negative and positive effect of WSC on the SCAs. The non-financial narratives
provide rich commentary of the poor and then positive working relationship between
the SCAs and WSC. Both the annual reports and the commentary within, add
significantly to the literature on the historical impact of WSC.

Finally, the narratives of Australian cricket are incomplete without considering
the contribution of the SCAs. This is arguably the case for all other sports. Sports
historians are therefore encouraged to consider the federated structures of Australian
sport, and the relationships between and amongst the organizations within them
for further research opportunities.
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