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The management team of Alpha also discloses to outsiders how the non-
financial measures are linked to financial measures. The visual representation 
about the relationship between non-financial measures and financial measures 
that you can find below is disclosed together with the financial and non-
financial information you have seen on previous screens.  

The visual representation represents the expectation of the management team 
of Alpha on how the non-financial measures are linked to the financial 
measures. The visual representation as a whole and the individual links are 
not statistically tested and validated. For instance, the ‘+’ on the link between 
‘Positive work environment’ and ‘Employee satisfaction’ indicates that an 
increase in the number of employees that participates in educational programs 
of Alpha is expected to lead to an increase in employee satisfaction. 
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The management team of Alpha also discloses to outsiders how the non-
financial measures are linked to financial measures. The visual representation 
about the relationship between non-financial measures and financial measures 
that you can find below is disclosed together with the financial and non-
financial information you have seen on previous screens.  

The visual representation represents the outcome of a statistical analysis, 
which is done by the Finance & Control department of Alpha, on how the 
non-financial measures are linked to the financial measures. Thus, the visual 
representation as a whole and the individual links are statistically tested and 
validated. The numbers on the links indicate the effect of a 10% increase in 
the strategic construct on the left side of the link on the strategic construct on 
the right side of the link. For instance, the ‘+25%’ between ‘Positive work 
environment’ and ‘Employee satisfaction’ indicates that an increase of 10% 
in the number of employees that participates in educational programs of 
Alpha leads to a 25% increase in employee satisfaction. The ‘+7%’ between 
employee satisfaction and customer service indicates that an increase in 10% 
of the employee satisfaction leads to an increase of 7% in customer service. 
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