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BEAR, STEARNS & CO. INC. 

MINUTES OF REGULAR MEETING OF 
THE OPERATIONS COMMITTEE 

August 14,2007 

A regular meeting of the Operations Committee of Bear, Stearns & Co. Inc. was held at 383 
Madison Avenue, New York City on Tuesday, August 14,2007, at 12:00 noon. 

The following were present: 

Michael Minikes (Chairman and Secretary), Edward Almeida, Jeffrey 
Bernstein, Peter Cherasia, Vincent Dicks, Jeff Farber, Paul Friedman, Bruce 
Geismar, Rob Janukowicz, Pamela Kimmet, Lou Lebedin, Samuel Molinaro, 
Timothy Murray and Michael Solender 

********** 

Stock and Bond Market Activity 

The committee discussed the various implications of the stock and bond market turmoil. 

Balance Sheet Footings 

Jeff Farber reported on our balance sheet, in light of the present environment. 

BSSC Balance Sheet 

The committee again discussed the May 31 st BSSC balance sheet which is available to clients 
on our external website. 

Equity and Credit Derivatives 

Tim Murray summarized for the committee the significant activity in both equity and credit 
derivatives and the resulting implications on our systems and personnel. 
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