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ABSTRACT

The Covid-19 pandemic brought about a profound shift in the workplace, as in-person
creative teams dispersed to remote work environments and organizations had to quickly
implement ways to sustain creativity. This study examines this transition’s impact on two
dimensions of creative work: the climate for creativity and the creative process. This research
analyzes interviews with eight creative team leaders in various managerial roles, and presents
recommendations for technologies and workplace culture to foster creativity among virtual
teams.



