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Abstract 

This dissertation was written as part of the MSc in Strategic Product Design at the 

International Hellenic University. The introduction and literature review provides insight 

into the growing phenomena of digital nomadism and internet countries. The primary 

research conducted for this dissertation was user research interviews with twenty digital 

nomads from seventeen countries on what they want from an internet country. These 

user research interviews aim to help the organization Plumia in its mission to build an 

internet country for digital nomads. 
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Professor Dimitrios Tzetzis, who helped make this project possible. The completion of 

this project transcended borders on theme with nomadism, location independence and 

remote work. It is a testament to the times we live in that a Canadian can complete a 

thesis in Greece at an international school in partnership with a global company based 

out of the United States. 
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Preface 

This master’s thesis was completed at the International Hellenic University (remotely) in 

collaboration with SafetyWing and Plumia from November 2022 to April 2023. SafetyWing is 

an insurance-tech startup building a global social safety net through products like their 

“Nomad Insurance” and “Remote Health” that offer travel medical and health insurance 

solutions to remote businesses and individuals. Plumia is an umbrella brand of SafetyWing 

created to increase global mobility rights with the moonshot mission to build an internet 

country for digital nomads. 

 

This paper begins with an introductory outline of the digital nomad and internet country 

phenomena, building towards a user research study on digital nomads (Plumia’s target users) 

that was conducted to gain an understanding of what digital nomads want in global mobility 

rights and a country on the internet. The results of this study are then summarised and 

analysed to offer Plumia insight into the needs of today’s digital nomads. 
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Introduction 

This paper begins with an introductory outline of the digital nomad and internet country 

phenomena, building towards a user research study on digital nomads (Plumia’s target users) 

that was conducted to gain an understanding of what digital nomads want in global mobility 

rights and a country on the internet. 

What Are Digital Nomads? 

Since the advent of the internet over thirty years ago, the world has never been the same. 

There are now more than five billion internet users across the globe communicating online in 

a globalised society (Petrosyan, 2023). The internet has enabled individuals to adopt location-

independent lifestyles. These individuals, often referred to as “digital nomads”, earn a living 

online with their only geographic requirement being an internet connection. While some 

argue that digital nomads do not fit within a single definition, the term digital nomad generally 

describes people who challenge traditional work contexts by taking advantage of technology 

and widespread internet access to travel the world as they work in pursuit of freedom, 

flexibility and autonomy (Cook, 2022)(Nash et al., 2018)(Mancinelli, 2020). 

 

Before the pandemic, digital nomads were often stereotyped as young people escaping the 

rat race of 9-5 office jobs to travel the globe while making money on their laptops. The 

pandemic catalysed the digitalisation of organisations and created widespread acceptance of 

remote work and digital nomadism (Amankwah-Amoah et al., 2021). The surge in popularity 

and perceived validity of digital nomadism can be seen in the increasing number of companies 

offering remote work positions and countries offering digital nomad visas (Choudhury, 2022). 

The number of digital nomads will continue to grow in the coming years, allowing millions to 

achieve their dream of doing the work they love when and where they want (MBO, 2020). 

 

While the digital nomad lifestyle is increasing in popularity, it is not without its own unique 

challenges. Current government structures aren’t designed for location-independent 

individuals, making it difficult to secure essential safety net services such as healthcare,  

https://www.statista.com/statistics/617136/digital-population-worldwide/
https://journals.sagepub.com/doi/full/10.1177/0308275X221120172
https://link.springer.com/chapter/10.1007/978-3-319-78105-1_25
https://www.researchgate.net/publication/340437747_Digital_nomads_freedom_responsibility_and_the_neoliberal_order
https://www.sciencedirect.com/science/article/pii/S0148296321005725
https://hbr.org/2022/05/how-digital-nomad-visas-can-boost-local-economies
https://s29814.pcdn.co/wp-content/uploads/2020/10/MBO-Digital-Nomad-Report-2020-Revised.pdf
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insurance, and pensions (Wang et al., 2020). Accessing these essential services can be a 

significant obstacle for digital nomads.  

 

The modern world is structured in often archaic Westphalian “nation-states”, also known as 

“countries”,  which are geographic regions of the world ruled by a group of humans we call a 

government (Srinivasan, 2022a). The nation-state system poses challenges for digital nomads 

who live in a legal grey area by frequently moving between countries (Cook, 2022). The role 

of nation-states and their power is crucial for global nomads who unconsciously test the limits 

of sedentary societies by presenting them with a set of problems (Kannisto, 2014).  

What Is Global Mobility and Why Is It Important? 

Digital nomadism allows people to leverage their time and mobility in pursuit of borderless 

living (Ferriss, 2007). However, it is easier for some people to pursue this lifestyle than others. 

The large majority of digital nomads are educated, English-speaking knowledge workers from 

North America and Europe (Statista, 2023). Aside from their obvious privileges of education, 

race and wealth, citizens of wealthy countries also enjoy the benefits of high-power passports. 

Nation-states are central players in international migration—whether as entities that open 

and close borders, bestow and withhold membership, or regulate markets and labour 

(Croucher, 2012).  

 

Based on which nation-state someone is born in, they will possess varying global mobility 

rights. According to the global passport index, the United Arab Emirates, one of the wealthiest 

countries in the world, has the strongest passport. This means that citizens of the United Arab 

Emirates can travel to 180 countries, 120 of which do not require a visa (Passport Index, 2023). 

Contrastingly, Afghanistan has the weakest passport on the passport index, granting holders 

access to only 38 countries, of which only three do not require a visa. Those entitled to travel 

without a visa enjoy ‘‘generalised trust’’ as a citizen of a particular country by the receiving 

country, while the others are subjected to closer scrutiny (Mau, 2010). Comparing these two 

countries on the basis of global mobility rights based on citizenship shows the value of being 

born somewhere with a high-power passport. 

 

https://www.researchgate.net/publication/351094740_Wang_Schlagwein_Cecez-Kecmanovic_Cahalane_2020_Beyond_the_Factory_Paradigm_Digital_Futures_Digital_Nomadism_Knowledge_Work_Post-COVID-19_JAISpdf
https://thenetworkstate.com/on-nation-states#what-is-a-nation-state
https://journals.sagepub.com/doi/full/10.1177/0308275X221120172
https://pure.uvt.nl/ws/portalfiles/portal/3511053/Kannisto_Global_18_06_2014.pdf
https://www.amazon.com/4-Hour-Workweek-Escape-Live-Anywhere/dp/0307465357/?tag=offsitoftimfe-20
https://www.statista.com/topics/9259/digital-nomads/#topicOverview
https://www.researchgate.net/publication/276042926_Privileged_Mobility_in_an_Age_of_Globality
https://www.passportindex.org/byRank.php
https://www.researchgate.net/publication/229561770_Mobility_Citizenship_Inequality_and_the_Liberal_State_The_Case_of_Visa_Policies
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Currently, the country that someone is born in and the citizenship they possess determines 

where they can work, live and travel. Additionally, where someone is born is also the main 

determinant of how healthy, wealthy, and educated a person will be (Roser, 2021). Highly 

selective movement across borders has turned into a hierarchical status system of unequal 

mobility rights enabling only the “better-off” populations of the world to enjoy opportunities 

for mobility granted by states (Mau et al., 2012). The internet and technology allow people to 

communicate and work borderless, but the nation-state system restricts equitable global 

mobility.  

What Are Internet Countries and How Can They Help? 

An internet country is a revolutionary alternative to the current nation-state system that cuts 

through red tape for digital nomads. An internet country is a borderless, open-source nation-

state built around remote work that eventually aims to provide its members with a 

combination of tax structure, healthcare, and education (Balsam, 2022). An internet country 

would solve many issues that borderless remote workers face under the old-nation state 

structure by providing nation-state services without restricting citizens to a specific 

geographic location. 

 

“An internet country is like a software platform – the Uber or Airbnb of citizenship. It doesn’t 

provide on-the-ground services like hospitals, schools, and public transport. These are provided 

by the local layer, like city and regional governments. The global layer doesn’t replace them, 

but provides a seamless way to interact with them.” 

- Razavi, 2021a, Building a New Layer section, para. 5 

 

By offering citizenship as a service, an internet country would have the power to increase 

global mobility equality by offering the same benefits of a strong passport to anyone, 

regardless of where they are born and what citizenship they possess; effectively 

revolutionising the unequal nation-state system that the world currently operates within.  

 

Global mobility has become one of the world’s most pressing issues in today’s society in 

response to not only globalisation but climate change, war and pandemics (Krakat, 2020). 

https://ourworldindata.org/global-economic-inequality-introduction
https://books.google.gr/books?id=NyqYezZUNGEC&printsec=frontcover&hl=el&source=gbs_ge_summary_r&cad=0#v=snippet&q=unequal&f=false
https://time.com/6211405/internet-country-plumia-remote-work/
https://lraz.io/minimum-viable-state/
https://www.imidaily.com/due-process/holiday-by-investment-and-the-rise-of-digital-nomad-visas/
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With nation-states struggling to address large numbers of migrants and refugees, an internet 

country could provide the infrastructure needed to help stateless people. According to an 

article written by Plumia’s Executive Director, Lauren Razavi, an internet country could help 

to create new pathways for refugees, displaced and stateless people to exit their country of 

origin by facilitating them to start online businesses and obtaining nomad visas (Razavi, 

2021a). Furthermore, an internet country could provide mobility options to those oppressed 

in their countries of origin, such as the LGBTQ+ community, which is still criminalised in 67 

countries (many of which have low-power passports) (Human Dignity Trust, 2023). 

 

Plumia – An Organisation Trying to Build an Internet Country 

Building an internet country for digital nomads is the moonshot mission of Plumia, a mission 

that has never been completed before. Plumia’s internet country hopes to achieve a 

borderless world through technology, create solutions and advocate for a world where people 

can live and work anywhere (Plumia, 2022). Plumia aims to offer citizenship as a subscription 

service, where people could opt-in for social safety benefits like healthcare, pensions, and 

income protection and pay tax to the municipality where they are based (Balsam, 2022). 

Regarding geographic territory, Plumia is considering the possibility of purchasing real estate 

for a headquarters and other bases dispersed worldwide. 

 

According to Plumia’s roadmap, they hope to develop the following products over the 

coming years (Plumia Roadmap, 2023): 

• Nomad Border Pass: “The Nomad Border Pass is a new global mobility tool designed 

to facilitate digital nomad travel. The program allows nomad users to apply for a single 

visa and receive pre-approved access to multiple participating countries for up to 90 

days of remote work per visit. The Nomad Border Pass costs $500 USD per person and 

is valid for five years. After that, nomad users must reapply to renew their pass. The 

program enters its beta testing phase in 2024, with a full public launch due in 2025.” 

(Plumia, 2023, para. 4). According to Plumia, Nomad Border Pass holders will have to 

meet strict criteria to ensure participating countries have high-quality nomad visitors. 

 

All successful Nomad Border Pass applicants will have to meet the following criteria: 

https://lraz.io/minimum-viable-state/
https://lraz.io/minimum-viable-state/
https://www.humandignitytrust.org/lgbt-the-law/map-of-criminalisation/
https://plumia.org/about/
https://plumia.org/about/
https://time.com/6211405/internet-country-plumia-remote-work/
https://plumia.org/roadmap/
https://plumia.org/roadmap/
https://plumia.org/gov/
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• Minimum annual income of $50,000 USD. 

• Work in a tech, digital, innovation, or knowledge field. 

• Have no criminal record in any country. 

• Hold a valid passport and global health or travel medical insurance coverage of 

$250,000 USD. 

• Be at least 18 years old upon application. 

 

• Nomad Basics MOOC: Massive Open Online Courses (MOOCs) are free online courses 

available for anyone to enrol (edX, 2019). A MOOC on nomadism and internet country 

basics will provide an affordable and flexible way for people to learn about the 

concepts. 

 

• Plumia Passport: By 2032, Plumia plans to launch and beta-test a Plumia Passport that 

will place the Nomad Border Pass as described above. 

 

Plumia is an umbrella brand created by the company SafetyWing in its effort to increase the 

global mobility rights of people everywhere, “whether it's through launching new products or 

co-designing policies with governments” (Plumia, 2022). SafetyWing undertook the Plumia 

project without any expectation of near-term profitability or other benefits. SafetyWing 

measures Plumia's performance based on the positive impact and social value it generates, as 

well as its progress towards the ultimate internet country goal. 

SafetyWing 

SafetyWing is an insurance-tech startup founded in 2018 to support nomads by building a 

global social safety net. According to SafetyWing, their products are built and designed by a 

fully remote team of nomads distributed across three continents (SafetyWing, 2023). 

SafetyWing is most widely known for its travel medical and health insurance solutions for 

remote businesses and individuals. Their insurance provides benefits such as emergency 

medical treatment and coverage for lost luggage and travel delay, enabling online freelancers, 

remote workers, and entrepreneurs with transferable jobs and no fixed incomes to get insured 

through cost-effective schemes. 

https://www.mooc.org/
https://plumia.org/about/
https://safetywing.com/
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SafetyWing’s Current Product Offerings: 

• Nomad Insurance: Travel and medical incident insurance built specifically for digital 

nomads (SafetyWing, 2023). 

• Remote Health: Fully-fledged health insurance for remote teams and entrepreneurs 

(SafetyWing, 2023). 

 

SafetyWing’s Upcoming Products in Development: 

• Remote Doctor: See a doctor from anywhere around the world, no matter where you 

are (SafetyWing, 2023). 

• Remote Retirement: A retirement product for globally distributed teams that works in 

any country to help ensure employees’ futures (SafetyWing, 2023). 

Purpose of the Study 

The introduction above provides a look into digital nomadism, global mobility, internet 

countries and how they relate to Plumia and SafetyWing. The following literature review dives 

into past literature that has contributed to the development of the digital nomad movement 

from the 1990s to its current state, paints a picture of how the nation-state system is falling 

short and describes how this has created a need for internet countries. 

 

Building off the literature review, this thesis will then present user research on digital nomads 

that was conducted to understand their pain points in today’s nation-state system and what 

they want from a country on the internet. To achieve its mission of building an internet 

country that best serves its citizens, Plumia must understand its target users. The results and 

findings of these interviews are then summarised and used to provide insight to Plumia and 

SafetyWing in developing an internet country that meets the real needs of their target users, 

today's digital nomads. 

 

https://safetywing.com/
https://safetywing.com/
https://safetywing.com/
https://safetywing.com/
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Literature Review 

There has been a widespread infatuation with the digital nomad lifestyle that has resulted in 

significant academic research on digital nomadism, remote work and the impacts of working 

remotely. However, internet countries are a new concept that are not widely known, and the 

available academic research reflects this. There is currently a gap in research specific to 

internet countries and how they can serve digital nomads. This literature review will follow 

the development of digital nomadism and how it has led to the need for citizenship as a service 

in the form of an internet country. This research will help to fill the current gap in research on 

internet countries while linking to the available research on digital nomads by discovering 

what digital nomads want from a country on the internet and global mobility rights. 

The 90’s: Defining the Digital Nomad 

Tsugio Makimoto and David Manners are often credited as the creators of the term “digital 

nomad”. They released a book in 1997, aptly named Digital Nomad, discussing how 

technology, combined with people’s natural urge to travel, would enable humans to live and 

work as global nomads in the future. They predicted that over the decade after the book's 

release, technology would deliver a range of tools, such as videoconferencing, allowing 

humans to be global nomads. Figure 1, as seen below, is taken from Makimoto and Manners’ 

book, depicting their vision of the new age of nomadism - “digital nomadism”. 

 

 

Picture 1: Makimoto and Manners, 1997, Page 7 

https://books.google.gr/books/about/Digital_Nomad.html?id=s_PoAAAAIAAJ&redir_esc=y
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25 years after Digital Nomads' release, Makimoto and Manners’ vision of digital nomadism is 

strikingly similar to the current reality. Makimoto and Manners predicted that there would be 

a decline in the power of national government as an inevitable consequence of nomadism. 

 

“governments have traditionally persecuted nomads and have tried to persuade them into 

settled lives. That’s because nomadism eats at the heart of what governments are there to do 

- tax and to control their citizens. When their citizens are free to roam at will, to work in any 

country, to pay taxes in any country, then governments lose a lot of their power.” 

-  Makimoto and Manners, Digital Nomad, 1997, Page 204 

The Rise of the Digital Nomad - The 2000s & 2010s 

In the 2000s, internet speeds increased substantially while costs decreased, leading to wider 

usage and nomadism enabling technologies like Couchsurfing (2003), Airbnb (2008), Skype 

(2003), and Bitcoin (2008) (Schlagweing, 2018). Digital nomadism, as described and predicted 

by Makimoto and Manners, came into existence and gained prominence in the 2010s when 

remote workers from North America and Western Europe began relocating to lower-cost 

destinations, including Thailand, Indonesia, and Columbia (Razavi, 2021b). These lifestyle 

migrants were in pursuit of the “good life”, escaping from the monotony, routine, materialism 

and consumerism of contemporary lifestyles (O’Reilly & Benson, 2009). 

 

In 2007, Tim Ferriss released a book called The 4-Hour Workweek: Escape 9–5, Live Anywhere, 

and Join the New Rich. This self-help book informs readers on how to leverage their time and 

mobility to join the “New Rich” subculture of people who abandon the deferred-life plan and 

create luxurious lifestyles in the present (Ferriss, 2007). By 2011, the book had sold 2.1 million 

copies and been translated into 40 languages (New York Times, 2011). The success of The 4-

Hour Workweek popularised the concept of digital nomadism, proving that millions of people 

connect with the idea of designing a nomadic lifestyle to pursue freedom and experiences. 

 

With the phenomenon of digital nomadism gaining prominence during this time, academic 

research shifted from defining the movement to understanding its meaning, impact and 

https://archive.org/details/digitalnomad0000maki/page/26/mode/2up
https://www.researchgate.net/publication/329182172_The_History_of_Digital_Nomadism
https://www.researchgate.net/publication/329182172_The_History_of_Digital_Nomadism
https://lraz.io/is-the-digital-nomad-dream-dead/
https://www.researchgate.net/publication/277151973_Lifestyle_migration_Escaping_to_the_good_life
https://www.amazon.com/4-Hour-Workweek-Escape-Live-Anywhere/dp/0307465357/?tag=offsitoftimfe-20
https://en.wikipedia.org/wiki/The_4-Hour_Workweek#cite_note-newyorktimesbestsellerlist-2
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implications. The increasing number of people adopting the digital nomad lifestyle was more 

than a symbol of technological evolution; it demonstrated a cultural change under conditions 

of globalisation (D’Andrea, 2006). D’Andrea argued that by combining mobility with practices 

of self-shattering/shaping, digital nomads develop a nomadic mentality that attempts to make 

sense of the impact of globalisation on their lives. 

The Pandemic - The Great Accelerator of the Remote Work Movement 

The Covid-19 pandemic accelerated the digital nomad movement by popularising remote 

work practices and blurring the traditional borders between work, leisure, home, and travel 

(Ehn et al., 2022). People were required to work from home during lockdowns and forced to 

test remote work for themselves. Even though the ability to travel was limited, the imagery of 

the borderless remote worker accelerated, fed by narratives about untethered productivity 

and news that countries were launching remote work and digital nomad visas (Cook, 2022). 

According to one research study, the number of digital nomads grew by 96% in 2020 (MBO, 

2022). 

 

The Covid-19 pandemic caused many countries, especially those with significant tourism 

sectors suffering from decreased global travel, to begin offering digital nomad visas 

(Choudhury, 2022). According to Choudhury, digital nomad visas were a temporary fix for 

immigration policy woes and visa delays worldwide. However, in the long term, Choudhury 

believes digital nomads can be a boon to any economy — spending money, facilitating 

collaboration and spurring innovation. For digital nomads, the pandemic meant staying in one 

place longer, impinging on one of the fundamental digital nomad values of borderless mobility 

and location independence (Ehn et al., 2022). For most digital nomads with a DIY approach to 

a social safety net, the pandemic posed obvious risks in the face of global crises; where could 

digital nomads who are essentially without a home country turn to? (Wang et al., 2020). 

2020+: Digital Nomadism Here to Stay 

According to one study in 2022, roughly 35 million digital nomads worldwide contribute an 

estimated $787 billion USD per year to the economy (Carlos, 2022). This means if digital 

nomads formed a nation, they would form the 42nd most populated nation in the world 

(UNFPA, 2022). If these numbers were not impressive enough, there are thought leaders 

https://www.researchgate.net/publication/233071987_Neo-Nomadism_A_Theory_of_Post-Identitarian_Mobility_in_the_Global_Age
https://journals.sagepub.com/doi/full/10.1177/20563051221084958#bibr46-20563051221084958
https://journals.sagepub.com/doi/full/10.1177/0308275X221120172#bibr7-0308275X221120172
https://s29814.pcdn.co/wp-content/uploads/2020/10/MBO-Digital-Nomad-Report-2020-Revised.pdf
https://s29814.pcdn.co/wp-content/uploads/2020/10/MBO-Digital-Nomad-Report-2020-Revised.pdf
https://hbr.org/2022/05/how-digital-nomad-visas-can-boost-local-economies
https://journals.sagepub.com/doi/full/10.1177/20563051221084958#bibr46-20563051221084958
https://www.researchgate.net/publication/346666759_Beyond_the_Factory_Paradigm_Digital_Nomadism_and_the_Digital_Futures_of_Knowledge_Work_Post-COVID-19
https://abrotherabroad.com/digital-nomad-statistics#HOW-THE-WORLD-IS-ADAPTING-TO-DIGITAL-NOMADS
https://www.unfpa.org/data/world-population-dashboard
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making predictions that there will be more than one billion digital nomads by 2035 (Levels, 

2015). The digital nomad lifestyle has been legitimised and is not only here to stay but will 

continue to grow. The internet has globalised and digitalised the world in favour of digital 

nomadism, but governments have not kept up to speed to meet the needs of location-

independent workers. 

How is the Nation-State System Falling Short for Digital Nomads? 

While often romanticised, the digital nomad lifestyle is not a utopia of freedom. Digital 

nomads have to walk a fine line between their discourse of freedom and the structural 

constraints within which they operate (Mancinelli, 2020). Moving from country to country 

while balancing visas and travel requirements takes careful planning and organisation. Digital 

nomads often operate in a legal grey zone between conflicting nation-state bureaucracies that 

take careful planning to live within (Cook, 2022).  

 

Digital nomads display an opposition to the nation-state system of their countries of origin  

(Mancinelli, 2020). By not settling into a particular nation-state, digital nomads reject the 

entities traditionally providing the “bundle” of social safety net measures like health care, 

pensions, insurance, etc. (Wang et al., 2020). Without a permanent address, it is difficult for 

digital nomads to find reliable financial services and complete essential tasks like paying taxes 

or getting a mortgage. Tax regimes often do not exist for digital nomads, requiring them to 

exist in tax and insurance-free zones, posing long-term risks for digital nomads trying to live in 

a world organised for settlers (Wang et al., 2020). 

Internet Countries and Network States 

Balaji Srinivasan, former CTO of Coinbase, released a book in June of 2022 titled The Network 

State: How To Start a New Country. In this e-book, Srinivasan argues that the world is ready 

to shift from nation-states to network states and cloud countries. According to Srinivasan, a 

“network state is a highly aligned online community with a capacity for collective action that 

crowdfunds territory around the world and eventually gains diplomatic recognition from pre-

existing states” (Srinivasan, 2022a). See figure two below for Srinivasan’s depiction of how a 

network state would look; he notes that it is important to understand that network states are 

https://levels.io/future-of-digital-nomads/
https://levels.io/future-of-digital-nomads/
https://www.researchgate.net/publication/340437747_Digital_nomads_freedom_responsibility_and_the_neoliberal_order
https://journals.sagepub.com/doi/full/10.1177/0308275X221120172
https://www.researchgate.net/publication/340437747_Digital_nomads_freedom_responsibility_and_the_neoliberal_order
https://www.researchgate.net/publication/346666759_Beyond_the_Factory_Paradigm_Digital_Nomadism_and_the_Digital_Futures_of_Knowledge_Work_Post-COVID-19
https://www.researchgate.net/publication/346666759_Beyond_the_Factory_Paradigm_Digital_Nomadism_and_the_Digital_Futures_of_Knowledge_Work_Post-COVID-19
https://thenetworkstate.com/
https://thenetworkstate.com/
https://thenetworkstate.com/
https://thenetworkstate.com/the-network-state-in-one-sentence
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geographically decentralised and connected to the internet, feasible to start from a computer, 

operate in a real-time census and aligned by specific metrics/goals. 

 

Picture 2: “The Network State in One Image” (Srinivasan, 2022b) 

 

Some traditional nation-states have already shifted towards operating digitally. Estonia has an 

e-Estonia website and is considered one of the most digitally advanced nations in the world 

(Lipinska et al., 2021). 99% of Estonia’s government services are said to be offered online, not 

100% solely because the government wants marriages and divorces not to be digital (e-

Estonia, 2023). Additionally, Estonia was the first nation-state in the world to deploy 

blockchain technology in production systems (e-Estonia, 2022).  

 

Estonia is not the only nation-state digitalising; countries worldwide are taking cues and 

following suit. There is an international forum of leading digital governments called the 

“Digital Nations'' forum that was founded in 2014 with the collective goal of harnessing the 

potential power of digital technology to become better digital governments by learning from 

each other. According to their website, the participants are connected by the principles of 

user needs, open standards, open source, open markets, open government, connectivity, 

teaching children to code, assisted digital and a commitment to share and learn (Digital 

Nations, 2020). Estonia, South Korea, Israel, New Zealand, and the United Kingdom founded 

the Digital Nations forum. It has since welcomed five more countries. Most countries in the 

forum are relatively small nations with high GDPs, making it easier to digitalise. Unfortunately, 

https://thenetworkstate.com/the-network-state-in-one-image
https://drive.google.com/file/d/164pVQRWyh-7Oag0oFYgslmgx4D5gUXf1/view
https://e-estonia.com/solutions/e-governance/government-cloud/#:~:text=In%20Estonia%2C%2099%25%20of%20public%20services%20are%20available,and%20built%20broad%20trust%20in%20its%20digital%20society.
https://e-estonia.com/solutions/e-governance/government-cloud/#:~:text=In%20Estonia%2C%2099%25%20of%20public%20services%20are%20available,and%20built%20broad%20trust%20in%20its%20digital%20society.
https://e-estonia.com/wp-content/uploads/faq-ksi-blockchain-aug2022-1.pdf
https://www.leadingdigitalgovs.org/about
https://www.leadingdigitalgovs.org/about
https://www.leadingdigitalgovs.org/about
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there are still relatively few nation-states digitalising at the pace needed to meet the needs of 

modern citizens and digital nomads. 

 

Makimoto and Manners knew the nation-state system did not work for digital nomads before 

digital nomads even existed (Makimoto & Manners, 1997). Now that millions of digital nomads 

are living borderless and the required technology is available, the needs of digital nomads are 

ready to be met by an internet country. 

 

“Internet tools can accomplish the same functionality as a nation-state more effectively, at a 

much lower cost, and run according to different rules. When the systems are cheaper and 

simpler to run, new options become possible. Taxes might be lowered to resemble platform or 

transaction fees, or surpluses redistributed as a universal basic income. This creates the space 

for new internet countries to emerge and compete, and their best chance of success is in 

meeting the real needs of 21st-century citizens” 

- Razavi, 2021c, Automate the State section, para. 8 

 

An Internet Country for Digital Nomads - User Needs Research 

While there is growing research on digital nomadism, e-governments, network states and 

digitalising nations, there remains a gap in research on how internet countries can serve the 

unique needs of digital nomads. Digital nomads face many challenges in the current-nation 

state system, such as paying taxes and accessing safety net services like health care, pensions, 

and insurance. Digital nomadism has been evolving for decades, and the time has finally come 

for an internet country to meet the needs of the modern-day digital nomad. 

 

Plumia's mission is to build an internet country to achieve a borderless world through 

technology, create solutions and advocate for a world where people can live and work 

anywhere (Plumia, 2022). To accomplish this mission, Plumia must understand the unique 

needs of digital nomads. This thesis will conduct user research on digital nomads to 

understand their pain points in today’s nation-state system and what services they want from 

an internet country. 

https://lraz.io/minimum-viable-state/
https://plumia.org/about/
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Digital Nomad Research Methods 

The literature reviewed in this paper primarily used surveys, in-person interviews, remote 

interviews, and netnographic research methods. Netnography is a qualitative and interpretive 

research methodology that adapts traditional ethnographic techniques to study social media 

(Kozinets, 2015). Due to the extreme mobility of digital nomads, they are difficult to study 

through conventional research methods such as in-person interviews, focus groups and 

ethnography because they require participants to be at a specific geographic location and 

time. Surveys are among the most affordable, scaleable, and practical research methods. 

However, their standardisation makes them inflexible and creates issues with validity based 

on respondent interpretation (LibreTexts, 2021). While netnography is an effective method 

for studying online communities, it is not the optimal method for gaining an in-depth 

exploratory understanding of what digital nomads want from an online country and 

community of the future. 

 

This thesis will use remote research interviews as a research methodology, similar to many of 

the works cited in this literature review. Remote research interviews allow participants to 

elaborate in a way that is impossible with many other remote research methods, such as 

surveys. Research interviews allow participants to share information with the interviewer in 

their own words and perspectives. Added benefits of conducting remote research interviews 

over zoom include cost-effectiveness, time-saving, simplicity, user-friendliness, and 

forming/maintaining rapport with the researcher (Archibald et al., 2019). 

 

Methodology 

The empirical findings of this paper are based on semi-structured interviews conducted over 

Zoom in January and February of 2023. Participants included 19 active digital nomads and one 

aspiring digital nomad from 17 countries. Participants were found through LinkedIn and the 

Plumia internet country cohort discord server. A set of premeditated interview questions were 

created using the semi-structured interview technique before the research started. These 

interviews aimed to understand what digital nomads want in global mobility rights and from 

https://www.researchgate.net/publication/319613944_Netnography
https://socialsci.libretexts.org/Bookshelves/Sociology/Introduction_to_Research_Methods/Book%3A_Principles_of_Sociological_Inquiry__Qualitative_and_Quantitative_Methods_(Blackstone)/08%3A_Survey_Research-_A_Quantitative_Technique/8.02%3A_Pros_and_Cons_of_Survey_Research
https://journals.sagepub.com/doi/full/10.1177/1609406919874596
https://plumia.org/internet-country-cohort/
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an internet country. Due to the nature of digital nomadism, participants were scattered 

around the globe. The interviews were conducted online through Zoom and scheduled using 

the software Calendly to allow for seamless scheduling across various time zones. The 

research interviews lasted from 21 to 63 minutes. The participants' names are kept 

anonymous for privacy reasons. 

 

A meeting was conducted with Plumia’s Executive Director, Lauren Razavi, and Head of 

Community, Chance McAllister to discuss the main findings from the semi-structured research 

interviews and possible recommendations. This meeting helped inform the recommendations 

section and provided valuable feedback for this paper. 

 

Research Interview Participant Demographics and Mobility Data 

The previous chapters were a necessary introduction to the notion of digital nomadism and 

internet countries. It follows to ask the paramount questions, who really are the people living 

this lifestyle? What are their real needs? 

 

The table below presents the demographic and mobility data collected. The column titled 

“passport index rating” (column B) is a global ranking of passports based on their mobility 

rating (column C). For example, a Canadian passport has an index rating of 4 because it is in 

the fourth highest mobility category, allowing its holders to enter 172 of the world’s countries. 

Sweden has a passport index rating of 2 since it allows its holders to enter 174 of the world’s 

countries, the second highest rating in the world.  

 

A B C D E F 

Passport 

Country Passport Index Rating 

Passport Index 

Mobility Rating 

World Passport 

Ranking Gender Age 

Canada 4th 172 27 Female 24 

Sweden 2nd 174 2 Female 27 

Austria 2nd 174 10 Male 25 

Canada 4th 172 27 Male 29 

https://www.passportindex.org/byRank.php
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USA 3rd 173 20 Female 36 

Russia 37th 124 86 Male 22 

Serbia 26th 136 71 Male 32 

Australia 4th 172 28 Female 32 

Germany 2nd 174 3 Male 31 

France 2nd 174 7 Male 30 

New 

Zealand 3rd 173 21 Female 34 

Mexico 16th 152 52 Male 34 

New 

Zealand 3rd 173 21 Female 26 

United 

Kingdom 3rd 173 18 Male 70 

USA & 

Portugal 

3rd 

*Both passports have 

same ranking* 173 

USA = 20 

Portugal = 15 Male 27 

USA 3rd 173 20 Female 43 

South Africa 45th 108 97 Male 34 

Slovenia 6th 170 34 Male 27 

Greece 4th 172 23 Male 28 

Finland 2nd 174 4 Female 30 

AVERAGES: 8.7 164.3 29.3 - 32 

 

Age: The average age was 32. The oldest participant was 70 years old, and the youngest was 

22 years old. 

 

Gender: 40% of participants were female, and 60% were male. 

 

Nationality: The 20 participants had passports from 17 different countries. Only one 

participant had two passports. Eleven participants had European passports, and 6 had North 

American passports. 

 

1. Sweden (1) 

2. Germany (1) 

3. Finland (1) 

4. France (1) 
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5. Austria (1) 

6. United Kingdom (1) 

7. Portugal (1) 

8. New Zealand (2) 

9. USA (3) 

10. Greece (1) 

11. Canada (2) 

12. Australia (1) 

13. Slovenia (1) 

14. Mexico (1) 

15. Serbia (1) 

16. Russia (1) 

17. South Africa (1)

 

Three participants were born in different countries than the passport they held. One 

participant immigrated to Serbia from Bosnia and Herzegovina due to the Bosnian War as a 

child, one moved to New Zealand from China, and one had a Portuguese passport in addition 

to the passport from their country of residence due to their heritage. 

 

Mobility: It is important to note that those who participated in this study are mostly 

Caucasians from financially and technologically affluent countries. Among the 20 informants 

participating in this research, 75% came from countries with a top four passport index rating 

and an individual world passport ranking above 28 (of 199 passports). The passport index 

rating is a mobility rating; the index ranks passports based on the number of countries it allows 

its holder to visit. The average passport mobility ranking of the group interviewed is 164.3. On 

average, the participants' passports allow them to visit 164.3 of the world’s 196 countries. 

This is an extremely high average, especially compared to the lowest mobility scores, such as 

Afghanistan (39) and Syria (40). 

 

An effort was made to interview participants from as many countries and backgrounds as 

possible. However, it proved difficult to find digital nomads that did not originate from affluent 

countries with high-power passports. 

 

Diversity in Digital Nomad Lifestyles: One thing that became clear during this research is that 

the term digital nomad describes a wide variety of people, work segments and travel styles. 

The term digital nomad is typically stereotyped as a term reserved for young millennials who 

move from place to place many times per year. However, many different kinds of individuals 

https://www.passportindex.org/byRank.php
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can be described as people who challenge traditional work contexts by taking advantage of 

technology and widespread internet access to travel the world as they work in pursuit of 

freedom, flexibility and autonomy (Cook, 2022)(Nash et al., 2018)(Mancinelli, 2020). This 

definition does not limit the type of work or travelling someone does.  

 

For example, some digital nomads interviewed can be described as “slow travellers”, only 

travelling every few months or years. In contrast, other digital nomads interviewed tended 

not to stay anywhere longer than a few weeks.  

 

Here is a list that generally encompasses the lifestyles of those interviewed: 

• Perpetual Nomad: Moves every few weeks to a new location. Always on the 

move. 

• Slowmad: A nomad that travels slowly. Usually, staying in one place for a few 

months or years. 

• Homebase Nomad: Has one or more “home bases” and rotates between a few 

select locations throughout the year. This category also describes remote 

workers with a home base and travel while working for shorter periods 

throughout the year. 

 

Research Interview Results 

This section will review the relevant questions asked during the research interviews and 

summarise the responses. The research interview questions aim to answer the main research 

question of “what do digital nomads want in global mobility rights and an internet country?”. 

The full list of interview questions can be found in Appendix A. The following section, titled 

“Main Findings & Recommendations”,  will reflect on these research interview results. 

Question #1: How does your specific passport(s) impact your mobility/nomadism? 

Only three participants mentioned having mobility issues due to their passports. One of these 

individuals had a Russian passport and mentioned difficulties with access to “western” 

countries. Another had an Australian passport, and while it was easy to access countries, they 

https://journals.sagepub.com/doi/full/10.1177/0308275X221120172
https://link.springer.com/chapter/10.1007/978-3-319-78105-1_25
https://www.researchgate.net/publication/340437747_Digital_nomads_freedom_responsibility_and_the_neoliberal_order
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had experienced difficulties staying in European countries longer than the allowed 90 days as 

a tourist. For the overwhelming majority of those interviewed, the high mobility ranking of 

their passport allows them to travel as they please.  

 

High-power passport holders have visa-free access to many countries, making travel more 

accessible and affordable than those requiring a visa. Of the participants interviewed, 75% 

had passports that enable visa-free entry to at least 114 countries. Visa-free access usually 

ranges from 30 days to unlimited. It all depends on the diplomatic and economic relations 

between countries. This passport privilege enables citizens of wealthy nations to pursue 

nomadism easily. Unsurprisingly, this is likely why most of the digital nomads interviewed are 

from some of the most affluent countries in the world. 

 

“The only country I haven’t been able to enter is North Korea” 

- An EU passport holder 

 

The biggest mobility issue mentioned by those interviewed was the management of visas. 

Participants mentioned difficulties with complex visa application processes and finding visa 

information on outdated government websites. Participants from lower-ranked passport 

countries (Mexico, Serbia, and Russia) mentioned receiving extra questioning at borders due 

to their lower-power passports.  

Question #2: Have you ever applied for a digital nomad visa? How come? 

Only two of the twenty participants had applied for a digital nomad visa. Most of the digital 

nomads interviewed are travelling to locations where a visa is not required (for example, EU 

citizens in the Schengen area) or travelling for short-enough periods where a visa is not 

required. 

 

Digital nomad visas are visas designed by governments to attract remote workers. A digital 

nomad visa is a document or program that gives someone the legal right to work remotely 

while residing away from their country of permanent residence. The term digital nomad visa 
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often is not used by the governments that issue them, with most regions giving their programs 

a unique name, like the Dominica “Work in Nature” visa, or using more general terms like 

residence permit (Williams, 2022). Typically, these visas last from six months to two years but 

can be extended for a longer time, depending on the country issuing the visa. There is also 

often a fee to apply, ranging from free to $2000 USD (for an individual). 

 

As of March 2023, 52 countries were offering some form of digital nomad visa, growing from 

just 21 digital nomad visas available in February of 2021 (Johnson, 2023). Requirements for 

digital nomad visas vary from country to country, but the standard requirements associated 

with most, if not all, digital nomad visas are a passport, clean criminal record, minimum earned 

income, proof of remote work, and health insurance (Loeffler, 2022), all to ensure visa holders 

can support themselves without taking local jobs. Minimum earned income can vary from 

$5,000 a month in the UAE to $2,770 in Malta or $1,500 in Brazil (Johanson, 2022). Applying 

for foreign digital nomad visas can be overwhelming and difficult due to all the different rules, 

regulations and processes that each visa requires. 

 

When participants were asked why they had never applied for a digital nomad visa, the 

responses were: 

• Not wanting to stay in a country longer than a tourist visa allows 

• Too expensive 

• Too much of a hassle 

• Not meeting the minimum salary requirement 

• Generally, just not enough incentive to want to apply 

Questions #3: How do you feel about the digital nomad lifestyle? 

From those interviewed, the response was overwhelmingly positive; it is clear that the digital 

nomads interviewed like being digital nomads. Most participants' faces immediately lit up 

when asked how they felt about the lifestyle. Five participants mentioned that digital 

nomadism is a lifestyle they only foresee for a phase of their life, and they do not see 

themselves pursuing the lifestyle long-term. 

https://windominica.gov.dm/component/content/article?id=1&Itemid=105#:~:text=The%20Work%20in%20Nature%20%28WIN%29%20Extended%20Stay%20Visa,remotely%20%E2%80%93%20digital%20nomads%20and%20those%20with%20families.
https://www.investopedia.com/countries-offering-digital-nomad-visas-5190861#citation-13
https://nomadgirl.co/countries-with-digital-nomad-visas/
https://nomadsembassy.com/what-is-a-digital-nomad-visa/
https://www.bbc.com/worklife/article/20220707-the-digital-nomad-visas-luring-workers-overseas
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Question #4: What challenges do you face as a digital nomad? 

This question is personal to each respondent, and the responses reflect this. The three main 

categories of challenges mentioned were: 

 

Social Safety Net: Since social safety nets are usually provided by national governments, 

gaining access to these services is often challenging for digital nomads. The main social safety 

net services mentioned as a challenge were health care, health insurance, pensions, and 

financial planning. For example, one participant mentioned difficulties finding an English-

speaking doctor to complete a basic check-up while on the road. Since nomads are usually 

only covered by emergency travel insurance plans, these medical check-ups are not covered 

under their insurance plans and come at extra cost. Another participant expressed difficulties 

refilling a recurring medication prescription while travelling abroad as it must be refrigerated 

and it is highly regulated. 

 

Regarding financial planning, one 42-year-old nomad expressed the difficulties they had faced 

in finding retirement and financial planning support from a professional experienced with 

remote work and nomadism. Pension programs, retirement planning and financial services 

are catered to individuals working traditional jobs in one country, making it almost impossible 

for digital nomads to get advice and support in planning for their financial futures. 

 

Administrative Complications & Bureaucracy: In a non-traditional lifestyle, digital nomads 

face complications with government systems designed for the “average” lifestyle. For the 

digital nomads interviewed, taxes, visas, and finding information on archaic government 

websites were the most prevalent challenges. Many participants mentioned frustrations with 

bad government websites and difficulties finding the required information they need on 

important topics like tax regulations between countries, residency requirements, and visa 

processes. 

 

Relationships & Community: Another challenge that digital nomads frequently face is the 

difficulty of creating, maintaining and fostering long-term relationships. Consistently moving 

from place to place can make it difficult to stay connected with people at home and the people 
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they meet along the way. A couple of participants mentioned the challenge of finding a 

partner and were interested in a digital nomad dating service. Multiple digital nomad dating 

apps and websites are already available, such as Nomad Soulmates, Miss Travel, Fairy Trail, 

Nomad List Dating App, and Tourbar. 

 

Other challenges mentioned were finding affordable accommodation, the societal credibility 

of the lifestyle, maintaining a work-life balance, finding good wifi, travelling with valuables, 

and safety while travelling solo. Examples of these difficulties brought up in the research 

interviews are listed below: 

 

• Affordable Accommodation: Many participants mentioned difficulties finding quality, 

affordable accommodation. According to multiple participants, furnished places to 

stay with good wifi and in good locations can be difficult to find, a hassle to coordinate 

and costly. Many participants mentioned using Airbnb. 

 

• Societal Credibility: A few participants mentioned employers, friends and family 

doubting the credibility of their nomadic lifestyle. One participant who worked 

remotely for an American company left the role due to their boss continuously 

distrusting their ability to work remotely from different locations. Another participant 

with their own consulting business expressed that they do not like to disclose their 

location to clients as they had experienced clients asking why they were always on 

vacation. 

 

• Travelling with Valuables: Digital nomads travel as they work; therefore, they must 

bring the valuables they need to work on their travels. One interviewee explained that 

their employer had provided them with a costly computer to complete their daily 

work. However, travelling with this computer provides this person stress and anxiety 

as the cost of it being stolen would be unaffordable to replace. 

 

https://nomadsoulmates.com/
https://www.misstravel.com/
https://www.fairytrail.app/
https://nomadlist.com/dating
https://tourbar.com/
http://www.airbnb.com/
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• Safety while Solo: Two female digital nomads interviewed mentioned that travelling 

solo as a woman can be stressful. One of these individuals participates in nomad 

retreats offered by Remote Year to travel with other nomads in a group. 

 

• Maintaining Work-Life Balance: Many participants mentioned difficulties managing 

online work and frequently travelling. The lines between work and leisure are often 

blurred. 

Question #5: What are the real-world functions that existing nation-state governments are 

failing on? 

According to the digital nomads' interviewed, the items listed below are how current 

governments are failing their citizens:

• Healthcare 

• Corruption 

• War 

• Racism 

• Inflation 

• Currency 

• Bureaucracy 

• Red Tape 

• Outdated Immigration Policies 

• Election Systems (rigged elections) 

• Mental Health Support 

• Social Safety Net Services 

• Outdated Government 

Administrative Services 

• Urban Sprawl & City Planning 

• LGBTQ+ Support 

• Citizen Involvement 

• Discrimination

 

Question #6: What services do digital nomads want from an internet country? 

 “I want everything from an internet country that I can get from a regular country” 

- An EU passport holder 

 

What each digital nomad wants from an internet country varies greatly. Each individual will 

have different needs based on their pain points and life circumstances. The most requested 

services from the interviewed digital nomads were digitalised versions of basic human services 

like healthcare, insurance, taxes, and passports catered to nomadic lifestyles. 

https://www.remoteyear.com/
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Most Requested Internet Country Services: 

 

• Healthcare and Insurance: Easy access to healthcare in different countries. Multiple 

participants mentioned that they use the travel insurance provided by SafetyWing. 

 

• Digital Global Income Tax Solution: Many participants want a transparent way to pay 

taxes that allows them to contribute a portion of their taxes to the countries they visit 

based on how much time is spent there (more on this later). 

 

• Information Hub: One website where digital nomads can find all the updated 

information on administrative topics like country entry requirements, visas, and taxes. 

Participants frequently mentioned wanting a “one-stop-shop” for recommendations 

on where to travel, where to stay, and where to access resources in different locations. 

 

One participant states that an internet country could “help vulnerable communities, 

especially in developing countries, if they had a vetted, clear, free website that just 

points them in the direction for where they can get free or highly affordable access to 

basic human services that many countries are not currently able to provide.” 

 

• Digital Administration: Many participants want government services to be available 

digitally. A couple of participants mentioned wanting a digital government like e-

Estonia. 

 

• Global Mobility: Digital nomads with low-power passports want access to more 

countries, and those with high-power passports want others to experience the same 

mobility they do. Low-power passport holders were interested in obtaining an internet 

country passport or visa that would not leave them subject to racism and prejudice at 

borders. 

 

https://e-estonia.com/
https://e-estonia.com/
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• Giving Back: Digital nomads want a way to give back to the places they are visiting and 

the communities they live in. 

 

• Culture-Centric Community: Digital nomads want to be part of the community of a 

digital internet country to connect genuinely with other digital nomads on shared 

values and identity. A couple of interviewees mentioned the potential to network with 

other digital nomads and the value that could provide both from a personal and a 

business standpoint. 

 

• Open-Minded and Non-Discriminatory Government: Many participants mentioned 

wanting to be part of a country with a government that was open-minded, progressive, 

and non-discriminatory. 

 

• Residency: One participant identified wanting an internet country to provide a 

solution to obtaining residency status. Since digital nomads are often moving, it can be 

difficult to meet residency requirements for time spent in a country. Administrative 

processes like taxation and applying for a mortgage can be impossible without a 

permanent residency. 

 

• Education: A few participants mentioned an interest in receiving educational support 

from an internet country. These participants originated from EU countries that provide 

significant financial support for education (Germany, Sweden, Austria). 

 

• Childcare: Support from an internet country in subsidising childcare costs and 

supporting citizens in maternity and paternity leave. One participant mentioned this. 

 

• Worldwide Banking Services: One person mentioned wanting to access worldwide 

bank services for personal and business use. There are already services like Wise that 

are making this possible. According to their website, their product is available in 175 

countries and allows users to hold 50 currencies.

http://www.wise.com/


 

25 
 

Question #7: What do you think some of the challenges would be in being a citizen of an 

internet country? 

The responses to this question are split into two categories: the expected challenges of being 

a citizen of an internet country and the fears of becoming a citizen of an internet country. 

 

Expected Challenges: The main challenge that almost every participant mentioned was the 

perceived credibility of an internet country. Many mentioned expectations of border police, 

employers, friends and family members not understanding or respecting what an internet 

country is. Internet countries will have to work to achieve diplomatic recognition and respect 

internationally. 

“How would I even explain this to my Grandma?” 

- Research Interview Participant 

 

 

Getting others to understand an internet country is not the only challenge. Many digital 

nomads themselves are still learning just that. With limited online information and different 

perspectives on the definition of an internet country, it will be imperative for internet 

countries to communicate with their target users and the public to educate them on what 

internet countries are and how they can help people. 

 

 “I’m having a hard time even envisioning what being an internet country citizen 

would be like” 

- Research Interview Participant 

 

When asked what challenges they envision, many participants expressed their fears about 

being a citizen of an internet country.  

 

Fears Expressed in Being an Internet Country Citizen: 
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• What would happen if someone had an emergency abroad and needed help to get out 

of a bad health, conflict, or political situation? 

• Will people have to give up their native passport(s)? 

• Where would people have residency status as citizens of an internet country? 

• Will people get double-taxed? 

• What happens if the internet country gets hacked? 

 

Question #8: If we were to redesign the global border system from scratch, what do you 

think it should look like? 

In general, digital nomads want less friction and restriction regarding global borders. While 

some want no borders at all, and others believe borders should still exist, everyone could 

agree that the current system is flawed. Many EU participants mentioned they liked the cross-

border mobility they enjoy within the Schengen Area. 

 

“It should just be easier. Right? With technology now, the border system should not have to be 

so stressful, convoluted and admin-heavy; it just isn’t necessary anymore.” 

- Research Interview Participant 

 

Many participants noted frustrations with the admin-heavy, bureaucratic and slow border 

crossing process. Suggestions for improving the global border system included: 

• borders “based on a merit system” 

• “more open-minded” borders 

• “borders based on belief systems, instead of based on geography” 

•  “In the future people will want to form countries based on things like philosophy and 

ethnic identity rather than geography. Idealistically, abolish borders and have small 

self-governing communities within that framework.” 

• “innovate and improve borders using technology” 

• “network states” 
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Question #9: How do you think taxes should work in an internet country? 

Digital nomads have a reputation as tax dodgers by hopping from country to country for short 

enough periods so no country can claim they are tax residents. While some digital nomads 

avoid taxes, this stereotype does not represent all nomads. When asked how they would like 

taxes to work in an internet country, a large portion of those interviewed expressed wanting 

a taxation system that allows them to contribute a portion of their income taxes to the local 

communities they inhabit. The way it works now, most digital nomads file taxes in the country 

where they are tax residents, not necessarily where they are physically present. Tax residency 

regulations are complicated and vary from country to country. 

 

For example, one participant interviewed is a Canadian living in Canada, employed full-time 

by a US-based company. Their annual income is taxed in Canada, even though they will spend 

many months of the year abroad. When this individual works remotely for a few months of 

the year; the local communities they visit will receive no benefit from the US company's 

business taxes or the Canadian’s income taxes. 

 

A large majority of respondents want to contribute a proportional amount of their income tax 

dollars to the locations they live based on the proportion of the year they spent in that 

location. Transparency in taxation is important to digital nomads, as they want to see where 

their tax dollars are going, something they do not get from traditional governments. Some 

participants mentioned envisioning a digital infrastructure that makes filing taxes simple 

between different nations underwritten in crypto-currency and on the blockchain. 

 

The potential of blockchain technology in tax administrations is enormous, and it is already 

modernising existing tax systems and administrations. According to an article by Bloomberg 

tax, “the advantages of blockchain, such as transparency, efficiency, data integrity, and 

security, can benefit the tax administration in multiple ways, just as its characteristic 

decentralisation can improve efficiency and the interaction between multiple actors, by 

offering a more equitable environment for all stakeholders”(Collosa, 2022). 

 

https://news.bloombergtax.com/daily-tax-report-international/how-global-tax-administrations-are-using-blockchain-technology
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In Sweden, blockchain is being tested to digitalise receipts, nonresident income tax, and 

customs duties. Estonia has launched digital services such as e-Business and e-Register by 

implementing keyless signature infrastructure (KSI Blockchain), allowing citizens and the 

government to verify the integrity of their records on government databases. In South 

America, Brazil’s federal tax administration implemented a system based on blockchain called 

“bCPF,” to share data from the registry of taxpayers between tax and regulatory institutions 

of the federal, state, and municipal government level (Collosa, 2022). 

Question #10: How will an internet country interact with the built environment—cities and 

local infrastructure? 

• Information and Recommendations: Many people mentioned wanting an internet 

country to provide information and resources using technology to connect digital 

nomads with local infrastructure. Examples include recommending and connecting 

digital nomads with local public transportation, co-working spaces, local health care, 

post offices, etc. It was frequently mentioned that an internet country could interact 

with the built environment through co-working spaces and in-person meet-ups. 

 

• Volunteerism and Giving Back: Many digital nomads want to give back to the 

communities they visit and connect with locals. 

 

• Plumia Headquarters and Hubs: Having a physical headquarters for citizens to meet 

and work. According to an article written on Plumia in TIME magazine, Plumia hopes 

to one-day own real estate in different cities worldwide and to be headquartered in a 

European castle (Balsam, 2022).  

 

Interesting participant quote: “I assume an internet country could be like an 

archipelago of physical locations. So it could be like a federation of city-states, or 

maybe just a group of co-working spaces in various cities.” 

 

• It is important to note that multiple participants noted that they wanted an internet 

country to make a concerted effort to help prevent gentrification. 

https://news.bloombergtax.com/daily-tax-report-international/how-global-tax-administrations-are-using-blockchain-technology
https://time.com/6211405/internet-country-plumia-remote-work/


 

29 
 

Question #11: How would you want to interact with other citizens of an internet country? 

Everyone interviewed was interested in interacting with other citizens. It was mentioned that 

some people are only interested in connecting and interacting with other citizens of an 

internet country if it is a community of strong values. This demonstrates the importance of a 

culture-centric approach to an internet country. 

 

“Well, it depends. I mean, if the organisation has a strong vision and values, it might be a 

cohort that I want to interact with. If it is open to anyone, and there are all sorts of people, 

then probably not” 

- Research Interview Participant 

 

Question #12: How should an internet country be governed? 

“All internet countries will operate in their own way. The results show for themselves which 

election and government systems work.” 

- Research Interview Participant 

 

These are the common themes in how those interviewed want an internet country to be 

governed: 

 

• Democratically: Digital nomads want a democratic government. 

 

• Citizens Have Input: Citizens of an internet country want more say and impact on the 

governance of an internet country than they have in traditional governments. Two 

participants mentioned the Swiss governance system and Swiss citizens voting 

engagement. 

 

• Digitally: Citizens of an internet country want the government to be run digitally, like 

in Estonia. Digital voting is a key component of this. 

• As a DAO: DAO is an acronym that stands for decentralised autonomous organisation. 

DAO’s have been popularised in the blockchain community. They are an emerging form 
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of legal structure with no governing body and whose members share a common goal 

to act in the entity's best interest (Reiff, 2022). DAOs are used to make decisions in a 

bottom-up management approach, providing the benefits of decentralisation, 

participation, transparency (publicly viewable), and community. ConsenSys, a 

blockchain organisation, defines DAOs as “governing bodies that oversee the 

allocation of resources tied to the projects they are associated with and are also tasked 

with ensuring the long-term success of the project they support.” Once a DAO is 

formed, it is run by its members, often through crypto tokens. These tokens often 

come with certain rights attached, such as the ability to manage a common treasury 

or vote on certain decisions (Roose, 2022). In this model, digital nomads would 

purchase crypto tokens, which come with certain rights, to manage the common 

treasury of an internet country and vote on certain decisions.  

 

For example, the DAO Decentraland is an online virtual world governed by a DAO, 

where administrative and governance decisions are democratically taken by the 

stakeholders. Anyone who owns the platform's token can participate in the process. 

The platform is quickly becoming popular with global brands, including Morgan 

Stanley, Coca-Cola, and Adidas, to reach digital-native audiences (Marr, 2022). 

 

A few respondents mentioned the need for a leader for anything to get done in an 

internet country. One participant stated that the internet country's leader must be 

someone who lives the digital nomad lifestyle. 

Question #13: In what language(s) should an internet country operate?  

All participants said that English should be a language of operation. Most participants believed 

that AI and technology would also enable the internet country to operate in other world 

languages. Since these interviews were conducted in English, all participants had advanced 

English skills. This is a limitation of this research study because the perspective of non-English 

speaking digital nomads was not collected. 

 

Interesting Quotes and Comments: 

https://www.investopedia.com/tech/what-dao/
https://www.nytimes.com/interactive/2022/03/18/technology/what-are-daos.html
https://bernardmarr.com/the-best-examples-of-daos-everyone-should-know-about/
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• “Maybe there could be an educational requirement to know one other language at 

least” 

 

• In the future, there will be technology that allows humans to “use their brain waves to 

communicate” 

 

• “It will not matter what language, technology will fill the gap” 

 

• “from someone with a coding background, it has to be Latin based” 

 

• “English itself may evolve into the English that is spoken among digital nomads - most 

of them being non-native English speakers. It is not proper English. I am not sure the 

Global English spoken by an internet country will be what we call English today. In the 

same way, Singaporean English is evolving towards its own Pidgin'' 

 

Main Findings & Recommendations 

This section will list the main findings identified in the research interviews of twenty digital 

nomads and provide recommendations on addressing these findings. A meeting was 

conducted with Plumia’s Executive Director, Lauren Razavi, and Head of Community, Chance 

McAllister to discuss these main findings and receive feedback on potential 

recommendations. This meeting helped inform the recommendations and solutions below. 

The recommendations and solutions are a mix of new ideas and things that Plumia is already 

doing that address the research findings. The slides from this meeting’s discussion can be 

found in Appendix B. 

Finding #1: Nomads Want A Digital Tax System 

Digital nomads want a digital and transparent tax system that allows them to contribute 

proportional amounts of their income tax to the places they live based on how long they spend 

in a location.  
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Recommendations & Solutions: 

• Use blockchain to make this a reality. 

 

Many kinds of taxes can be implemented to contribute to local communities. Plumia is looking 

into integrating a tourist tax into their Nomad Border Pass product to enable nomads to 

contribute to the countries they visit. 

Finding #2: Nomads Want to Equalise Global Mobility 

Digital nomads believe in equalising global mobility; global mobility should not be reserved for 

those lucky to be born in high-passport power countries. 

 

Recommendation & Solutions: 

• Nomad Border Pass: The digital nomad border pass that Plumia is already developing 

will play a big role in achieving Plumia’s mission of equalising global mobility. Plumia’s 

Border Pass helps to equalise mobility by allowing approved nomads access to multiple 

participating countries for up to 90 days of remote work per visit. This would allow 

digital nomads from any country (who meet the requirements to be approved for a 

Border Pass) to visit countries where their passport does not grant them access. For 

example, someone with a passport from Afghanistan could use a Plumia Border Pass 

to work remotely for up to 90 days in countries outside of the 38 countries the Afghan 

passport allows entry to. 

 

• Education of mobility options to individuals in “low passport power” countries. 

 

This finding displays that digital nomads are aware of these topics and that Plumia’s mission 

to equalise global mobility is something that nomads value. This finding also displays that 

nomadism is a sustainable movement if it has a political voice around such topics. 

Finding #3: Digital Nomads Want to Give Back 

Digital nomads want to give back to the places they live and make efforts to reduce 

gentrification through monetary and volunteer contributions. 

https://plumia.org/gov/
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Recommendations & Solutions:  

 

• Volunteerism & Donations: Plumia could partner with local organisations to facilitate 

in-person volunteer opportunities with local organisations in nomad hot spot 

communities. Plumia could also partner with organisations that donate funds to local 

initiatives in nomad hot spots. 

 

• Carbon Offset Projects: Plumia could partner with local carbon offsetting 

organisations to enable people to offset the carbon emissions they produce in their 

travels and day-to-day life. The carbon emissions caused by frequent travelling are a 

potential criticism of the digital nomad movement, even though aviation is a minimal 

contributor to the emissions produced by a digital nomad. While often criticised as a 

band aid solution, carbon offset projects could help provide a means for progress, even 

though it does not tackle the root issue at hand. 

 

Many organisations in the digital nomad community are already working to give back to local 

communities, such as Nomads Giving Back. Plumia and SafetyWing aim to act on the global 

layer, giving people access to services like health insurance at a global level while bolstering 

and collaborating with organisations working on the local layer. 

Finding #4: Digital Nomads Want a Culture-Centric Country 

Digital nomads want an internet country to be based on strong values and to have a strong 

culture. Internet countries have the unique opportunity to be value-based organisations that 

uniquely serve the community of people that choose to be their citizens. 

Recommendations & Solutions:  

• Plumia Discord Server and Cohorts: Plumia’s discord server and internet country 

cohort program is a perfect solution for addressing the desire of digital nomads to have 

an internet country that is culture-centric. 

 

https://nomadsgivingback.com/
https://plumia.org/internet-country-cohort-two/
https://plumia.org/internet-country-cohort-two/
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• In-person meetups: In the future, in-person events hosted by Plumia, or on behalf of 

Plumia could serve as valuable opportunities to foster community development and 

citizen connection in the real world. 

 

• Communication of Plumias fundamental values: According to Plumia’s 

representatives, something they have slated is creating a Plumia manifesto. Once this 

manifesto is created, Plumia will be able to use this language to continue to regularly 

promote and share their fundamental values with people around the world. 

 

• Example: Yes-Theory “Yes-Fam” Local Community Groups: The Yes Fam Community 

is a successful example of a culture-centric community built by the Yes-Theory Youtube 

channel. They have branches of communities in different countries created by local 

participants to connect on a shared culture and philosophy. Ammar, one of the 

founders of Yes Theory, could be an interesting Ambassador or marketing pipeline for 

Plumia as someone who has experienced mobility difficulties due to his Egyptian 

passport. He recently went through the process of obtaining a Saint Kitts passport to 

increase his mobility.  

Finding #5: Lack of Understanding of Internet Countries 

Internet countries are a new concept and hard to understand. It will be necessary for internet 

countries of the future to communicate to the public what they are clearly and concisely. 

Plumia is at the heart of a growing ecosystem of internet countries and network states, so it 

would make sense for them to become an educator and leader of the narrative in this space. 

It will be necessary for these educational materials to be procured from the lens of multiple 

perspectives.  

 

Recommendations & Solutions:  

• Plumia Massive Open Online Course (MOOC): According to the Plumia roadmap, they 

hope to create a create a minimum viable product of a Nomad Basics MOOC in 2023. 

This course would help address this finding by enabling people across the world to 

https://yestheory.com/
https://yestheory.com/community/
https://yestheory.com/about/
https://yestheory.com/about/
https://www.youtube.com/watch?v=sn_BfMJfhYQ
https://www.youtube.com/watch?v=sn_BfMJfhYQ
https://plumia.org/roadmap/
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easily gain access to an educational tool that helps clearly lay out what internet 

countries are and how they relate to nomadism. 

 

• Quick Explanation Videos: Short, bite-sized videos with essential basic explanations 

on internet countries, global mobility, passports and digital nomadism. These could be 

shared on a Plumia Youtube channel. 

 

• More information for those who feel intimidated by the concept and community: 

Plumia could create targeted articles and communications materials for specific 

demographics of nomads who are more likely to feel intimidated by the concept of 

internet countries. 

 

Finding #6: Nomads Want Digital Government Services 

Digital nomads want government services and administration to be completely digital (e.g., 

like in Estonia). Government information and websites should be up-to-date, easy to find, 

well-designed, and understandable. Governments have not proven capable of doing this yet, 

creating a need for outside organisations to tackle this issue. There is also a need for digital 

nomads with no residency to achieve “digital” residency. 

 

Recommendations & Solutions:  

• Just like Estonia has done, Plumia should implement a completely digital government 

services platform for its citizens. Offering such products could be done by Plumia itself 

or by connecting Plumia citizens with other organisations doing the work. Digitalised 

services could include voting, taxes, marriage, divorce, visas, and passports. 

Finding #7: Digital Nomads Want An Info Hub 

Digital nomads want a central information hub for all things digital nomadism. Finding 

information on all the different places in the world regarding digital nomadism is difficult. 

There is no “one-stop shop” for all this information right now. While a hard thing to do, this is 

something digital nomads desire. 
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Recommendations & Solutions:  

• Centralised place to go when people have questions. 

 

• Website with links to all the webpages with updated information on anything a digital 

nomad could need, such as government administrative information, visa application 

processes, and residency requirements. 

 

• Expand on SafetyWing’s Borderless website: This website could be built out to include 

additional practical resources like English-speaking doctors, local transit information 

and tax information for tax processing in that country. 

 

This finding demonstrates the disconnect between current government systems and how 

people interact with and consume information on the internet. As discussed in the meeting 

with Plumia representatives, practical government information should ideally come from 

governments. One information hub on the world's governments would be tough to maintain. 

Plumia and SafetyWing would like to help make sense of the digital nomad movement by 

bringing together the information that already exists from substance-based resources. 

Finding #8: Not Many Nomads Applying for Nomad Visas 

Only two of the twenty participants had applied for a digital nomad visa. Reasons for not 

applying: cost, hassle, duration, salary requirements. Plumia’s Nomad Border Pass, which is 

currently in development, will aid in streamlining the visa application process. 

 

Recommendations & Solutions:  

• Create value for high-power and low-power passport holders. 

As identified by Plumia’s representatives, the Nomad Border Pass would provide value to high-

passport power holders by allowing digital nomads to no longer operate in the grey area of 

remote working on tourist visas. The Nomad Border Pass would provide value to low-power 

passport holders by increasing their global mobility and granting access to countries their 

passport does not. 
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Finding #9: Societal Perception and Credibility of Nomadism 

Many people interviewed mentioned that the perception of digital nomads and remote work 

could be challenging. As time goes on and remote work continues to become more accepted, 

the credibility of nomadism and remote work will increase. A possible idea for this challenge 

is an email template for aspiring digital nomads to ask their employers to let them work 

remotely. This email template could have data on why it is beneficial, examples of companies 

operating successful remote teams and information on Plumia. 

 

Recommendations & Solutions:  

• Plumia could create a webpage with resources, information, and tools for people who 

want to transition from a regular job to a remote job or digital nomadism. Something 

like a toolkit of information and resources for people and companies to understand 

the value of remote work and how to make it happen. 

 

Other Findings & Recommendations: 

• Financial Planning: Financial planning services can be difficult for digital nomads to 

find. Plumia could provide referrals to financial advisors experienced in providing 

financial planning advice specific to digital nomads. 

 

• Affordable Accommodation: Multiple digital nomads said a challenge they face is 

finding affordable accommodation for longer stays. Airbnb is a common solution for 

digital nomads, as it offers fully-furnished apartments and long-stay discounts, though 

the costs of Airbnb rentals are rising and contributing to gentrification. Potentially, 

Plumia citizens could be given discounts to nomad-specific accommodation hotels like 

Selina. Plumia could provide referrals to these companies and guarantee a certain 

quality of customers. 

 

• Internet: A common issue for digital nomads is finding reliable internet while 

travelling. Affordable data and internet plans could solve this issue. Plumia could 

https://www.selina.com/
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partner with e-sim companies like DENT or AirAlo for an unlimited data plan in all 

countries that are part of the Plumia Nomad Border Pass. 

 

• Travelling With Valuables: Nomads travel while working, requiring the need to travel 

with valuables like computers. Some digital nomads expressed the stress of travelling 

with valuable work equipment that could be stolen or lost along the way. SafetyWing 

could provide an insurance add-on for digital nomads who want to de-risk their travels 

with their valuables. Digital nomads could take pictures of the valuables they are 

travelling with, label them before their trip, and pay a little bit extra for an insurance 

package that would cover them in a situation where their valuables are lost or stolen. 

 

• Education: One participant mentioned an interesting example of a government-

funded education opportunity; in Austria, employees can take a leave for 2 to 12 

months (within four years) for full-time education while receiving a wage replacement 

payment equal to 55% of the latest net income (CEDEFOP, 2018). The participant used 

this educational subsidy to learn new skills and advance their career in the tech 

industry. 

 

Discussion 

Based on the user research interview results, it is safe to assume that digital nomads have 

many needs and challenges that an internet country could solve. This means there is demand 

for the services Plumia hopes to develop through an internet country. Plumia can use the 

results from this research to inform their product development for projects like the Nomad 

Border Pass and Nomad Basics MOOC. Furthermore, the research proved that modern-day 

digital nomads care about global mobility, community, culture and equality in the nomadism 

movement. 

Limitations of Study 

All interviews were conducted in English. As a result, this study could only gather the 

perspective of English-speaking individuals. 

https://www.dentwireless.com/esim
https://www.airalo.com/
https://www.cedefop.europa.eu/en/tools/financing-adult-learning-db/search/training-leavetraining-part-time
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Most participants were found through the Plumia internet country cohort discord server. 

Consequently, most of those interviewed were individuals interested in the internet country 

concept. The sample of digital nomads interviewed likely does not represent the general 

digital nomad community. 

 

An effort was made to interview participants from as many countries as possible and from 

countries that do not necessarily have a high passport ranking or GDP. However, it was difficult 

to find digital nomads, not from affluent western countries with high-ranking passports. 

Future Research 

There is hardly any academic research on internet countries because they are in the early 

stages of development. As this phenomenon continues to develop in the years to come, 

research will shift from what people will want to how they are functioning and how they can 

better serve the world's citizens. Future research could look into the needs of knowledge 

workers from low-passport power countries and what their unique needs are that could be 

met by an internet country. 
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Appendix 

Appendix A: Full List of Interview Questions 

 

1. How old are you? 

2. What passport(s) do you have? 

3. How does your specific passport(s) impact your mobility/nomadism? 

4. Have you ever applied for a nomad visa? How come? 

5. Do you feel like a global citizen or strongly tied to your original citizenship? Why? 

6. How do you feel about the digital nomad lifestyle? 

7. What challenges do you face as a digital nomad? 

8. What are the real-world functions that existing nation-state governments are failing 

on? 

9. What services would you like to have from an internet country? 

10. What do you think some of the challenges would be in being a citizen of an internet 

country? 

11. If we were to redesign the global border system from scratch, what do you think it 

should look like? 

12. How do you think taxes should work in an internet country? 

13. How will an internet country interact with the built environment—cities and local 

infrastructure? 

14. How would you want to interact with other citizens of an internet country? 

15. How should an internet country be governed? 

16. In what language(s) should an internet country operate?  

 

 
 

Appendix B: Slides from Main Findings Meeting with Plumia Representatives 
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