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Problem: Investigate an apparent conflict between the
perceived needs of members in an organization and the goals
established by an element of the same organization, Some of
the Navy institutional values described by Anthony L. Wermuth1
are compared with a segment of the Naval War College student

population's need to achieve accredited higher education.

Concepts: It has been stated as a fundamental premise
*... that all social systems are, at one time or another,
plagued by contradictory functional reauirements."” From a
broader view it may also be observed, "... that contradictory
functional requirements and structures not only exist within
systems but also impinge upon them from without.” The
dynamic resolution of competing interests may be held as a
balance between too rigid an adherence to old values and too
rapid an acceptance of ephemeral standards.z A difference
in values between members of an organization and a subset or
element of the organization will necessitate a change, either
in the individuals or within the organization,

There is a question as to the likelihood of individuals'

first order values being subject to change. In the perspective

l.f’ur'athony' L., Wermuth, The Institutional Values of the
Navy (Falls Church, Virginia: Westinghouse, 1Y/3) p. 61.

2Gideon Sjoberg, "Contradictory Functional Requirements,”
William J. Gore and J.¥W. Dyson, eds., The Making of Decisions,
(Glencoe, 1llinois: The Free Press, 1964) p. 327.



of Eric Berne, individuals' responses are dependent On an
internally written script. The individual's game plan or
value set is difficult to modify; rather more to be expected
is a consei?ﬁée or unconscigmee effort to achieve prior
values even when faced with frustrations,

A period of time will be required for acceptance of
change by all concernad; during that time lower productivity
may be expected for the organization, The friction may be
heightened and intensified when envircnmental interaction
apparently supports individual needs rather than organiza-

ticnal goals.

Analyvtical definitions, constraints, and poals:

Defining positions of actors in a systematic representation

of the real world can always be faulted; any reductive repre-
sentation risks oversimplifying complex factors and inter-
relationships, In recognition of this shortcoming, a test of
outcomes must be held in the real world to validate analytical
hypothesis. The primary goal of this paper is to examine

some contempordry management theories in assessing motivation

of Naval War College (NWC) students. Their needs for acecredited
higher education are assessed using a limited survey:; functional
requirements of the NWC are compared with student held values

as perceived by the author.

k.

Eric Berne, What (ou Say After You Say Heilo? (New York:

Bantam Books) p. 131

b

132,



Actors in this system are:
Set 1 Naval War College Students
with subsets: a Senior Course Students

b Junior Course Students

¢ Navy/Marine Students
d Army/Marine Students
Set 2 Naval War College Command
Set 3 Civilian Universities
with subsets: a8 George Washington University

b University of Rhode lsland

Environmental influences are:

US Navy

US military services other than Navy

US Government

US Society

Conflict in Vietnam

A limited survey, developed from examples in Rummel and
Ballai_ne4 with assistance from Professor Delaney of the Raval
War College faculty, has been carried out to test some hypothe-
tical interactions among a small number of the actors and the

environment. Survey results are included in this paper.

4

J. Francis Rummel and Wesley C. Ballaine, Research
Methodology in Business. (New York: Harper and Row, 1963)
p. Ll&a,



TABLE 1 NWC Student Body Education Attainments®
Senior Course Junior Course Combined

Total Navy/b Army/ Civil Total Navy/ Army/ Civil Total Navy/ Army/ Civil

Marine AF Marine AF Marine AF

Education
Master's B8 52 27 9 66 50 16 154 102 43 9
Meore than g

one 3 3 3
Technical® 22 8 9 5 33 28 5 55
Nontecbnicgl 63 41 i8 4 33 22 11 96
Multiple
Bachelor's 41 32 5 4 27 20 - 4 68 52 8 8
Bachelor's 53 38 6 9 121 100 19 2 174
No degree 1 1 3 8 g
Total 183 123 38 22 222 178 38 6 405 301 76 28
Note ¢ 48% 42% 70% 41% 30% 28% 42% 0% 38% 34% 57% 32%
Note d 71% 68% 847% 59% 42% 55% 50% 67% 55% 51% 63% 61%

*or Bachelor®s and at least 18 hours of graduate study credit

NOTES ¢ Data on Officers; 26th ed., {Newport: US Naval War College) October 1973,
Navy/Marine includes Coast Guard,

Percentage of students with master's degreas.

Percentage of students with master’s or multiple bachelor's degrees.

Technical Master's Degrees include Engineering, Systems Analysis, Physical Sciences.

Nontechnical Master's Degrees include Political Science, Management, History.

RO QN o
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Discussion: A review of NWC students' academic attain-
ments is presénted in table 1l:

In the senior course at the NWC, the proportion of
students with advanced degrees is about 50%, in comparison
with the national male population average for this age group
of 10%, One third of the junior course students hold master's
degrees, while 10% of their age group in the civilian sector
have more than a bachelor’s degree.5 The advanced degrees
previously earned by the NWC students satisfied social,
organizational, and individual needs, The American Dream
and attendant upward social mobility are supported in large
measure through educational attainments., The Chief of Naval
Training, Vice Admiral Cagle, during testimony to a Congres-
sional Committee on 26 January 1973, noted that in the
business world ",.. in the middle management and executive
levels these days «- on the order of 40 to 60 percent of
those officials do have graduate degrees.” The Admiral went
on to state that 16 to 17 percent of the Navy Officer Corps
“.e» now have advanced degrees and these young officers are
reflecting what they see in the civilian sector, a desire of

young men all over the country today wanting more education."6

SComparative data for US population from The World Almanac,
1974 ed. (Providence, R.1.: Newspaper Enterprise Assoc.) p.313,

6UQS. Congress, House, Committee of Appropriations,
Department of Defense Appropriations for 1974, 93rd Congress,
lst sess., 1973, pt. &, p. 612,




TABLE 2 Naval Aviation Community NWC Student Body Education Attainments

Senior Course

All Navy/
Students Marine

Education

Masters 88 52
Multiple Bachelors 41 32
Bacnelors 53 38
No degree i I .
Total 183 123
Note b 48% 42%
Hote c 71% 68%

#1310/1320; designated Naval Aviator/Naval Flight Officer

b

%

Naval

Aviation

12
14

——

3z

19%

56%

Percentage of students with master's degree

I

Junior Course

All
Students

66
27

121

222
30%
42%

Percentage of students with master’s or multiple bachelor's degree

Navy/

Marine

50
20
100

178
28%
55%

Naval
Aviation

o2 ¢

40

58
1%

24%




As reflected by table 1, a large number of NWC students
have at least partially satisfied their need for advance
education, Many students in the senior course who have not
attained a master's degree have completed some postgraduate
work or earned a second bachelor's degree, either in a service
funded program or at their own expense, Significantly more
NWC students from the Army and Air Force hold advanced degrees
than do Navy students, Junior class students, probably due
to time constraints, have a fewer advanced degrees but have
significantly more technical (engineering/physical sciences)
masters’', Particularly for junior Navy students, this concen-
tration on technical education iz achieved at the Naval Post-
graduate Scheol.

A comparison of the education attainments of Naval
Aviator/Flight Officers and all other Naval/Marine Officers,
presented in table 2, suggests that NWC students who are in
the seagoing aviation community have had less opportunity
for advanced education than their fellow students., This
situation can be partially attributed to one of the "hidden”
costs in the Vietnam conflict. According to the 196&-71
Superintendent of the Naval Postgraduate School (NPS),

Rear Admiral McNitt, "... their services were s0 badly needed
that they have not been available for assignment to the

postgraduate program. This has been particularly true for



officers in Naval Aviation.“7 Superintendent McNitt stated
that "the availability of such officers is now improving."8
But the war, and its attendant demands, have obviously affected
the education opportunity for a segment of the naval officer
corps. To fulfill "future needs .., for a2 graduate program

on the part of many officers,.."” the Superintendent went on

to describe a proposal to provide a new “,,. interdisciplinary
curricular program requiring seven quarters of study leading
to a master of science degree in narional security affairs, a
field of concentration which the American Political Science
Association has recently approved for political science
degrees.“g Steps to preclude competition and overlap with

the NWC junior course were described by the Superintendent.
The Naval Postgraduate School curriculum was to "offer a
balanced combination of courses in political science (50%),

«10 The proposed

economics (25%), and systems analysis (25%).
course has apparently come to {ruition with a slight shift
in emphasis; the first graduate degrees in Master of Arts/

Naval Intelligence will be conferred during March 1975 on

both line and restricted line officers.11 A similar program

7Robert W. MecNitt, “"The Naval Postgraduate School,” U,S,.
Naval Institute Proceedings, June 1970, p. 69,

8Ibid.

Yhag, . w77,

19 p14., p. 76.

11Telephone conversation with NPS Naval Intelligence
Program Curriculum Officer, LCdr.. Chapin, 27 March 1974,

6



is under review at the Defense Intelligence School in

Washington, D.C. with a Master of Science/Strategic Studies

being proposed.]'2

The military has invested much energy and effort in
providing higher education; a statement by the Chairman of
the Joint Chiefs of Staff, Admiral Moorer, announces ongoing
support:

The impeortance of postgraduate education
continues to grow in the 1970s as we progress
into an even more demanding technical and man-
agement environment. This development of the
Navy Officer Corps, through advanced education
and training under the guidance of very out-
standing professionals is an essential part of
our preparedness for future challenges and 2
opportunities which await our country at sea,

From the perspective of individuals, postgraduate

education may be of major importance in satisfying the higher

14

order needs identified by Abraham Maslow, The widely

accepted structure he identified was presented by Anthony
Wermuth as follows:
Universal Needs

1) The most elemental level; physiological
(thirst, hunger, sex, etc.).

2) Safety (security, health, aggression,
anxiety, etc.)

3) Social (identification, affection, love,
belongingness, ete.)

Loinia.

13the graduate, (U.S. Naval Postgraduate School, Monterey:
June 1973) p. 3.

LaAbraham Maslow, Motivation and Personality, (New York:
Harper and Row, 1964)




4) Egoistic (self-respect, self-esteem,
prestige, success, etc.)
5) Self-fulfillment (perso?gl growth, self-
actualization, achievement, etc.)
Douglas MeGregor has postulated that the satisfaction
of needs at the beginning of Maslow's scale (i.e., physiological)
will increase an individual's drive to achieve the next rank

).16 It is probable that most NWC students are

(i.e. safety
concerned with satisfying the hiphest order need (i.e. self-
fultillment)., There is a reasonable basis for describing
this need-fulfillment as a8 positive, motivating factor as
defined by Herzbersg.

In a study of management level personnel, Herzberg and

his colleagues found that good feelings of employees could

be correlated with factors they termed motivators, These

motivators invariably had to do with accomplishments and

feeling of growth in job competence, What made these men
feel pood was clearly related to self-actualization (the
highest order need described by MaSLOW.)l7

From an organizational perspective, the current Superin-

tendent of NP5, Rear Admiral Freeman, has described Navy

LSWermuth, p. 4.

16Douglas McGregor, The Human Side of Enterprise (New York:
McGraw-Hill, 1960) p. 36.

lyEdgar H. Schein, Organizational Psychology, (Englewocod
Cliffs, N.J.: Prentice-Hall, 1965) p. 58 quoting F, Herzberg,
et al,, The Motivation to Work (New York: Wiley, 1959).




requirements for higher learning in an article titled "Graduate

Education == the Continuing Imperative,"” Prompted perhaps by
declining enrollment since 1969, he asserted the effectiveness
of NPS in comparison with civilian schools in terms of real
costs and the requirement for Navy oriented cuz‘ricula."8

It appears that Congressional pressure may reduce the
amount of service funded postgraduate education. As an
alternative to the NPS, Congressman Flynt asked during 1974
budget hearings, "llas any consideration been given to require
military personnel receiving full-time general education type
training to pay part of the costs’?""9 Vice Admiral D. Bagley,
Chief of Naval Personnel, and Vice Admiral Cagle, Chief of
Naval Training respcnded by describing an ongoing Department
of Defense study, "... talking about officer graduate level
programs leading to a degree and requiring that an officer
obtain ... a4 percentage of his curriculum requirements on his
own time and at his own expense..."zo

Vice Admiral Malcom Cagle went on to describe plans for a
Navy Campus for Achievement. Differentiating between a similar

Air Force Program, he stated ".,. we are not attempting to give

degrees or issue anything ourselves. We are going to lean on

8 3 2 ; . :
Mason Freeman, "“Graduate Education -~ the Continuing

Imperative,” U,S. Naval Institute Proceedings, September 1973
p. 59-60.
19

House, p. 609,

20__.‘9__&1_' y Do 609“"6100



the academic world to do it for us,.. OQOur information
indicated that the academic world opposed a new Navy College
with an officer signing degrees and we would rather work with
the accrediting agencies and two of them have been working
very closely with us in developing our program."21

Since the 1974 budget hearings took place, there have.
been several indications of Congressional intent to reduce
government funding for advanced in-service education.zz The
Air Force Institute of Technology (AFIT), that services
counterpart to NPS, has been criticised and suffered a 20
million dollar reduction in funding;23 similar cuts may be
likely at NP5, As an alternative to service paid graduate
education, many officers have used their GI benefits for this
purpose while on active duty; Congress is engouraging this
use of veterans benefits by active duty perscnnel.za

The strong interest of the Navy Officer Corps in
obtaining higher education by off-duty study is clear in

Lieutenant Goad's perscriptive 1968 article, “Moonlighting

Toward a Master's: A do-it-yourself PG Program,” Lt, Goad,

21lb;g.. p. 618,

2Larry Carney, "House Unit Wants More Use of GI Bill
by Actives,” Navy Times, 12 Dec, 1973, p. 2:2, Dick Ritte
“GAO Hits Advanced Study Abuses,” Navy Times, 20 March 1974,

23“Additiona1 AFIT Cuts May Hit 300 Officers,” Air Force
Times, 19 Dec. 1973, p. 1711,

4Carney, Py Ly
10



while exteling the merits of this plan, which included use

of Gl Bill benefits, did identify problems faced by naval
officers obtaining an advanced degree while on shore duty,

He mentioned the difficulty of, "... finding courses which

will count toward degree credit; courses must be available

at times which are practicable to him; and they most be capable

of being completed..."ZS

There was a very positive reaction
to his article; during the next 22 months, seven responses
were included in the "Comment and Discussion” section of the

Naval Institute Proceedinaﬁ.26 The tone of most comments not

only reflected strong support for off-duty education, but also
pointed out constraints liable to preclude full acceptance.
The conflict between a unit's mission and individual absence
to attend a civilian college was frequently mentioned,

In the past, many NWC students could look forward to
an opportunity te engage in graduate studies similar to those
suggested by Lt. Goad in a ccooperative program with George
Washington University. Commencing with the 1972 academic
year, a new syllabus was introduced at the Naval War College.
The rigorous nature of the new courses coincided with the
cessation of a complementary civilian university formal

graduate degree program. In his annual report for 1973,

ZDTDW. Goad, "Moonlighting Toward a Master's,” U.S.

Naval Institute Proceedings, August 1968, p. 61.

ZGNaval Institute Proceedings, November 1968, p, 1131
January 1969, p. 102-103; March 1969, p. L09; June 1969,

p. 113-114; November 1969, p. 126-128.

11



Vice Admiral Turner, President of the Naval War College,
addressed the rationale for this policy change:
Our long and rewarding association with George

Washington University was terminated amicably this

year, Increased student involvement in our own

curriculum..., reduced significantly the time

available to pursue profitably a cooperative degree

program... Also, the surfeit of officers holding

an advanced degree in international affairs reduced

the utility of the program to the Navy.
The NWC President acknowledged that "Many students were
disappointed by this action both because the degree was
tangible evidence of academic achievement and because many
believed it affected promotion and assignment Opportunities."?‘7

Several factors that limited the Military Establishment's
value of NWC accreditation were described by Vice Admiral

Turner with the subject still “being examined."28

A visit
to NWC by the Commission on Accreditation of Service Experience
(CASE) has recently been completed:; results and recommendations
based on their evaluation are not yet available, A variety
of alternative accreditation proposals are presented later in
this paper.

With the availability of advanced, accredited education
for NWC students curtailed during the 1972-73 school year,

the NWC President recognized that other performance incentives

7Annual Report 1973, Naval War College Review, September
~~ October 1973, p. 12.
281bid.

s o



were needed, The annual report pointed out that Distinghished
Graduate status and probable promotion enhancing fitness
reports are earned by top student performers and "... the
Chief of Naval Personnel has recognized completion of this NWC
curriculum as the professional military counterpart of an
academic master's degree and is so considered for officer
personnel management purposes."zg

Given the termination of the NWC/George Washington
University complementary master's program, it is hypothesized
that prospective NWC students who wanted an accredited,
advanced degree would endeavor to attend another War College
since they all still participate in cooperative master's
programs,* It should be noted that NWC still has a cocperative
program with the University of Rhode Island (URL); the
program is attended by a small number of NWC students in
response to stringent entry caveats suggzested by NWC.

Participation in this program commits the

student to one of the heaviest academic workloads

at the Naval War College since ,.. the University

of Rhode Island will allow but sixX hours credit

for work completed at the War College, and the

student must in addition meet the normal academic

and professional requirements of the War College

curriculum... ExXperience has shown that only
those studnts with notable academic ability and

2
S Tl 1 9

*an extract from the Army War College comparison of all
War College Programs is included in this paper as appendix 1.

13



a strong personal Bnterest should enroll in this
rigorous. program.

In response to a survey questionnaire¥* distributed to
the seven NWC students who currently are also attending URI,
only one respondent related that he knew about a cooperative
degree program prior to receipt of NAVWARCOLNOTE 1560; that
officer had called HWC when he learned of his prospective
agsignment there. Two of the seven survey respondents
indicated that they had considered trying to get orders to
another War College rather than attend NWC; their desire for
a master's degree was given as a motivating factor. No
survey of the NWC students who did not enroll in the URIL
Master of Marine Affairs (MMA) program was attempted, nor
were Navy/Marine students at other War Colleges surveyed.

On balance, it seems that other services made an effort
to send officers already holding a master's degree to NWC.*%
Among the Navy students at NWC, only a few saw fit to eriter
the complementary URI program; six out of those seven already
held master's deprees. Their motivation and need for a
second advanced degree was surveyed; they were questioned
about how conflicts between NWC and URI classes were resolved;

grades earned in both courses were compared; and their

BONAVNARCOL NOTICE 1560, 20 March 1973, p. 2.

*copy enclosed as appendix 11,

**see table 1.

14



assessment of promotion enhancement that would likely accrue
due to additiénal postgraduate education was solicited,

There was a high correlation between personal satisfaction
with the MMA program and preferential attendance there when
classes conflicted with NWC programs. Performance at NWC by
these jointly enrolled students was graded superior for four
of the seven during the first trimester; the other three
received passing grades. Grades at URI were very clustered;
six students had A/A- averages for the first semester and one
had a B average. All students aquestioned felt that the
programs were complementary and mutually reinforcing. Three
of the respondents felt the MMA degree would be somewhat more
of a contribution to promotion than being a distinguished
graduate of NWC: one felt that equal weight would be given
for both achievements, Three other students felt that the
NWC distinguished graduate standing had the highest possible
promotion enhancing value,

It should be noted that enrollment at URI involves a
40 plus mile trip two or three times 2 week and some expense
in addition to the GI Bill aid used by six of the seven
students, One of the seven has received professional develop-
ment funds provided by a Navy Program Manager, Five of the
seven contemplate pursuing a Ph.D., On balance, it seems

valid to assert that the jointly enrolled students are

15



strongly motivated toward higher education, their performance
at NWC is pood, and the benefits from the increased education
are gained at little cost to the Navy or to the NWC goal

of professional specialization,

Alternatives: Rather than return to the type of comple-

mentary graduate program previously conducted with George
Washington University, it might be feasible for NWC to subtly
announce the existence of the current URI--MMA program in the
War College Review, The availability of this program is not
widely known at present; wider knowledge may attract some
officers who are now attempting to attend other war colleges
which have better known cooperative advanced education
programs,

To £ill the needs of the students not willing to take
on the arduous URI complementary program but still desirous
of advanced education, the possibility of NWC credit contri-
buting to dezree reguirements for a Master of Arts/Naval
Intelligence (MA/NI) should be investigated. Supplemented
by off-duty study at civilian universities, perhaps the
full amount of NWC credit validated by the CASE study could
be transferred to NP5. While civilian universities generally
limit the amount of transfer credit they will accept, perhaps
NPS will agree to study the feasibility of confergng the

MA/NI based on non-resident studies.

L6



The possibility of NWC credits partially fulfilling
Defense Intelligence Schools (DIS) forthcoming Master of
Science in Strategic Studies should also be investigatedqd,
particularly since many NWC graduates will be serving in
the Washington/DIS area.

Finally, the prospects for advanced degrees via the
Navy Campus for Achievement (NCFA) should be investigated.
Recent coverage in Navy Times announced that:

«.+s sSeven colleges in the nation have been
selected by the Naval Education and Training
Command, Pensacole, to cooperate with the Navy
in the start of the new program.

Under the program, the college determines
what credit the student is allowed for previocus
courses and neontraditional educational experiences,
then states what remaining requirements must be
met for award of a degree,

The student may take courses at the NCFA or
at any other accredited institution and transfer
them to the contracting NCFA,

A copy of the Chief of Naval Operationg directive for NCFA

is included in this paper as appendix III.

Conclusion: Within the range of alternatives just

resented, a mutual satisfaction of individual, organizational
and social needs may be available. While Congress has been

critical of service funded higher education, there is little

13

3L"l\‘«awy Campus Degree Program is Launched,'
3 April 1974, p. 10:3,

Navy Times,

17



indication that GI Bill supported advanced schooling will be
held in the same light.32 The Navy War College's curriculum,
students, and faculty are worthy of accreditation; inquiries

to the Naval Postgraduate School, Defense Intelligence School

and Navy Campus for Achievement are recommended,

32Carney, p. 2:2,

18
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17. GRADUATE DEGREE PROGRAM

NATIONAL WAR COLLEGE

An optional George Washington University program leading to a Master's Degree in International Alfairs is
available to the students. Students are granted Y credit hours for their NWC attendance and their NWC rescarch
paper is notmally accepted as meeting the GWU thesis requirement (6 eredit hours).

ICAF

Cooperative Desree Program with The George Washinzton University, awarding Muster of Science in
Administation, with concentiation in Admintatration of Nationa! Seeurity. Program consists of foundation and
elective courses, research nragram, and core eurricilum af ICAF, followed by summer semiester conttucted by
GWU at ICAF. Degree credit awarded: 18 semester hours for foundation, elecuve, and research cousses; 9
seinester hours for core curnculum; and Y semester ho'lrs for swmmier semester; totud 36. All dearee-credit courses
during the ICAT academic vear are inteprad part of ICAF program. No alter hours courses. Some minor
modifications may be made i credit versions of foundation and clective courses v meet GWU requiienmients.
Student research (thests) for credit jointly supenvised, Examinations are given by GWU in foundation and elective
couises taken for credit; GWU comprchensive examinations at end of progriun include coverige of 1CAF core
program. .

NAVAL WAR COLLEGYE
(College of Naval Wiufare)

A very small number of selected students are permitted (o participate in the Muster of Marine Affairs Depree
Propram, a C(‘i’P"'l-‘"t\" degree program with the Uaniversity of Rhode Islund. URL awards sis hours eredit in
international relations and amternationad law fur the War Collepe course work, Because the War Collepe program is
a tghtly itegrated and exienely intensive educationas] expenence, no chanees i academic requireaients are
alforded paiticipants. Particinatine officess mux'i apree to extend thein War Collepe tour of duty to enable them to
complete depree requirements dunng a six-weeh sunier session at URYL

A few students teport 1o the War Cutlepe \xrl!mm 4 baccalarcate degree. These students are expected to enroll
in a coopeative undergraduste prozram with the University of Rhode Lslund in politice! science. Partivipants are
awarded 15 credits in polincal sewnce based on suceessful complenion of an examination of their Wi College
work in this arca Stxxucnt\ paist compiete @ ominimm of 24 houes of teadence credit from the Universiiy of
Rhode Island wiich normally requites that they extend at the War College for the entite summer following thei
regular tour.

AIR WAR COLLEGE

Students are free to engase i gradnate or underpraduate deeree programs during eff-duty time in classes
conducted at Maxwell AFD by ,\uimm University and Trov State University, Aubtuen University offers master
degree in business administiativn, education, pelitical seienve and oibiic adminstration. Trov State University
ofI rs amaster egree in Jnun.....-..u\ns of education, and posoonel connseling. AWC students engagsd i the
graduate presram rematn at Mans el AFB for Approxiniately six weeks beyvond AW praduation for coanpletion
of depree requirements. The AWC dees not difierentiate between sandents who desdo net partemate e the
graduate degree program. Aubaim Univerary wwnrds 17 guanter howrs tor completing the AWC conealuns and for
submitting a research paper. Troy State Unnersiy allows 10 qaarter hours of credit for AWC completion,

ARMY WAR COLLEGE

Several options are availzble for the studers ing wl--\.:J s puesbing sonduate study at e US Aoy War College
(USAWC). Shippensbuig State Cullepe (85C) and the Péa ‘u dana Stare Umiveesiy/Capitol (‘.:m”u\\i‘\'l' Capital
C'unpl,m will secept quaditied USAWE stdents mto therr respective sraduate programs o the fields of Business
Adimtnistrativn, Communivatien, Counseling. bducetion, Palitcal Science. and Public Adminstrativn. All course
work is taken on the campus of the mstitution granting the degree. Normally, two sumnier sessions of six weeks
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ehoste required. one hifore the USAWC beging and the other following praduation from the Wa College Bath
SSECand PSUCapmal Canipus accept six hours of graduate transfer eredit for successlul completion of the
USAWC Gurnculinn USAWC students who hoave taken praduate work or who are curtently enrolled in a
utecraly are encouraped to explore the posaibility of an arrangement whereby transter credit could be camed. It
w Bieped that an aereement can be reached for AY 1979 that would provide the M.PAL degree program offered
by PSUCapitod Casnpus which would chiminate on-campus work during the USAWC ceadeinic year.
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APPENDIX I1

Dear Fellow MMA Student,

Over the past two academic years, the Naval War
College (NWC) has concentrated on professional military
education and deemphasized participation in complementary
civilian college programs.

The enclosed questionnaire is part of a study whose
purpose is to find out what a special proup of NWC students
think of the cooperative NWC/University of Rhode Island (URI)
Master of Marine Affairs (MMA) program, Your joint enrollment
in this program is a significantly larger than normal work-
load, Your motivation and accomplishments are of interest in
defining the motivation of high achievers, The attached
survey, when completed and analyzed, may help the Navy and
the NWC understand your choice in seeking the MMA degree.

Your cooperation in supplying information will be
greatly appreciated. Your responses will be kept in strict
confidence; no attribution of individual answers will be
included in any analysis. A copy of the completed report
will be routed to each NWC/MMA student.

Respectfully,

Paul Barrish

23
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MOS/Designator
Rank
Years of Comrissioned Service

Undersraduate Dagree(s) from:

Advanced Deacraec(s)

.
5
9
.J

P Code (if any)

~ ~aw L4 3 e e
L= o Foalta T rony sy %
Last Duty Statienfnomepoerct

Found our akout ik prornan before heing norified about it by Uar
College terraer (from prior sraduate o (we?)

First knowladge of MMA program was fron Naval War Collepe,

1f you did nnt wnow about MMA

program befors War Collesra notifi-

¢cation, but desired a iaster's Qevree, did you consider

attenpting to £o to another Yar Collepge? Circle hest response,

L Never considered agving for assisnment to another VYWar
Collare with kWnown Masrer's Dexrne: Prosra—w,

2 Congiderad asking to nmo to another War Colle~e, but

did not do =0,

3 Requnsted a

sizuTent to another lar Collese primarily
o cononte

oy a8 Mastors,

it 0

Bishest lavel of cducAation contemlated?

fee yrodd Ledee @1 Bl fer MEA BProzvew?

)

Amount of GI #3371 of Education bepefits used in months facluding
monti:s used o date for MIA myregras




Have you used tuition aid?

Last used date .

Does the two ye2r "pav back"” peried influence your current use of
tuition aid? Circle response,
No High
Influence Influence
1 2 3 4 5

Does the 75% tuition aid (TA) amount influence your choice

between TA and CI Bill,

1 2 .3 4 5

Any scholarspip/ruition funds received outside of Gl Bill cor TaA

L]

Most recent GRE scoresn:

Verhal Quantitative

L]

Grade point average jin M4 Progran

GPA = G2, X% aH.  * GPy, % SH, + iDL % 5, .+ total SH where

5 3 aliad A "y oAl i
GP? = grare poitute (A= G, 3 = 3)78H = gnmester hours for cach

course,

Grade assigned to date at War Collece (S

or P) / /

When YWar Collese and M4A confliects occur
Always attang Always
Har College MMA

1 2 3 4 5

Estimate percent of War Collare activicy atrtended,
p to-5% 107% 15% 207
1 2 3 4

Nnoe

Estirtate percent of M activity not attended,
up to 5% 10% L5% 20%
1 2 3 4

Second class load in A,
Courses 2 3 4 5

semagter

Have you considared advonced racearch at Yar Collene?
Newvers Plan to Encas
censidered apnty resea

1 2 3 4 5

Attend



- Do you live in BOQ , Public Quarters , Private
Quarters - _

Your view of merits in P coding MYA sraduates,
Should nst he Of little value Should be
assigned a code to US RNavy coded

g 2 3 4 5

: L.
Reinforcement of War College Activity of M¥aA,
Regative Meinforcemen Little or none High
Reinforcament

1 2 3 4 5

Lo

Manaonamant 1 2 4 S
Tectics 1 2 4 S
2 4 >

W W

Strateg, 1

CIRCLE courze comnlaread,
UNDERLINE estimated for courses nor completerd,

Reinforcemant of MMA by Uap College

Resource Econcnaics

1 2 3 4 >

International
Marine Affairea/

Law of Sea 1 2 3 4

1%

Federal
Proararms 1 2.

w
ol
o

Others
Flease Snpecify
area 1 2 3 4 5

e - - B
Given that all ™A eclasces have cowe etudente fram doveleonine
naciens, oconatrs ledpnines a4 Ve whea) | e exnegsva to rtheire

ra 1~1\nq.

et v wqms 3 . z
kﬁstl} Asnng ar Yostly cainad
dar Collenma at MM4

1 2 5 4 5

ANy classes with fored

{24)
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Preference for another tour at ar College

Do not desire Strongly desire
1 2 3 4 -

I.List preferance order faculty researvch - staff
. student,

Given a A PhD pregramn, preference for another tour at War
Collngﬁ.
Do not de

ire 8trongly desire
1 2 - 4

c
o
e - Yoy e O el i o R R B s 5, — P P A e x 2 s sy
w2 ux/-ﬂ&-' coam s n Kb aeag et 2 S A -JLL-LA‘.pJ.;-/-, =4 = n'i-u. Ol CC,C inl cerms
of pergone]l sacisfaction end zehievernent,
War Celle=a Egqual Contribution oA

Lu

Distinsuiched
Graduate

[
]

3 4 5

Compare !\ desrec %o “w*ﬁfﬁo* standinz/distin
premerion cnhonceent f B

War Colleg Equal A

5

-
N
L
o~

Yous: ph"rpwticn of which school does more to keep the MMA program

W T
vizahle,
“Var College Equal MMS
1 2 3 4 5

If ‘.".,' “.~ » PR S L] r

- B LE yoeur secconc llaster’s Degree, estimate impact on
romation,

bo"“tJVQ, ove LTeutral Will enhance
dyeat fos o oinots on

L 2 3 4 5

N

-
B
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DLPARTMENRT OF THE NAVY
Othce ot the Chiaf of Naval Operations

OPNAVINST 1500.45
Op-991t

. fo-\ Washington, D.C. 20350 27 February 1974
A
OPNAV INSTRUCTION 150045 system: through a netwark ol education advisors 1o
Tacititate the condiuct of oty edacainn pro
From: Chief of Naval Opcrations grams and (o puximze benetits o Navy personnet.
To: All Ships and Stations {less Marme Corps
field addrrssces not having Navy personnel c. Increasing emphasis is being placed on off-duty
attached) education, and the civilian educational conmpy =
is receptive to providing services to meel ks need.
Subj:  Navy Cempus for Achievement (NCEA)
\ Program d. In the All Vilunteer Foree environment,
opportunities for cdueation and training will he a
» Ref: {(a) Department of Deafense Human Goals siptdficant fuctor in the recruitment and retention
Statement, 18 Auy 1969 of quulity personacl. :I
2 (b) DOD Directive 1322.8 of 1 May 1967, b
{' subj: Off-Duty Educational Services 3. Definitinn, The NCFA program is a system lor .’.
Programs {or Military Personnal the mzaagement of tie Navy's atl-daty edocation v
{e) United States Navy Regulations, 1073 proviums and ieir cosmdination with the Navy's
on-durty edueation and training programs.
1. Purpose. To estahlish an implement the Nuvy
Campus for Achievement (NCIFA): to assicn com- 4, Objectives. The abjectives of the NCFA manage-
mand respoasibilities for the condiet of Nivy of ]ty mient aystent are to: |
education; to emphasize the 1oie ol aft-dury education; e
to promuluate oifduity educational servives that will a. Centratly manaze all of fduty techmeal and
be proveded under the NCFA L uad 1o provade o hasis educational programs whicl focus en the impuove- b
(b‘\ for lutther Jevelopment of the NCEA migtigenient ment of the indivndiial aind his valee to the Navy. -
system in suppoit of off-duty educational necds
unjque to aval personnel, b. Provide cenitral manusement of the resources
trequired o support off-duty educauonal programs,
2. Background and Discussion
c. Establish and muintuin an educational advisar
a. In consonunce with reference (a) and the Al netwark in accordance with refeience (b). h
Volunteer Farce concept. & ruval career must he g
continual learning process in which Navy men and . Provide technical aidvice concerning ofl-duty ¥
women develop broader shill wndi know ledye fevels educationul programs to commands and Navy pei- o
as their careers progress, These skills and know ledges sotinel thyough the advisor peraork, "
are acquired through on-duty Novy education and
training and off-duty education odbtmned tirough the e. Monitor on-buse programs to insure that
individual's initiative under progzams sponsored iy objectives are being met. R
. the Depariment of Defense, ths Navy, the Veterans i) (i ¢ v yev iy b 41
Administtation, and other agencies. ' ol B h.'”wn oholalbirnisy .l.\'\“\I.‘““ms'
b and educiation:] insttutons in order thot Navy
i . : ; persormel nuiy be oltere:! tire mosg recent wathonzed
A the past, offduty education was comdictad o b T T REE
pranuandy tironeh the eMorts of the i ol e sl Hli,’_’m.“””“ E RG34 h: s J.“‘Ul
¥ ; . tanamue credit for thcir edocatwonal and service
supported by commandig otticess amd the program ; :
mamgers of the specitic proprams oifered by tie STESLaeney
Navy. Itis ot intended that contnanding ofiicars g. Develop an educatmn-tnuning record (o dJis-
and program manasens be wlicved of this responsi- play beth otl-daty and on-duty cducation amd
bility, but rather 1o provide an educazion munipement tuning accomplished by mdinadead Nasy peesonned.
[ B
AT APEEIDTY Y17 v
— -) o i
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T OPNAVINST 1500.45
27 Fevruary 1874

h. Encoarage personnel to apply for and pursue
off-duty education programs. '

5. Scope

a. To insure maximum benefits to Navy person-
nel, NCFA inclu fes, Butis not Hinited to, the
management, adistrative, and coordinative inter-
face with the followmng off-doty educational
programs:

{1) Navy Tuition Assistance Program (Tuition
Aid)

{2} Instructor Mire

(3} Program for Afloat College Education
(PACE)

{4) Predischarge Education Prozram (PRID)

{(5) Education sdvisory and counseling
progrim

{6) Scrvicemen's Opportunity Collere (SOC)

(7) Accieditation of service expeitence
administered by the Commission o Acereditation of
Service Experzences (CASE)

{8) Veterans Admimstration Educational
Assistance Program

{9) Procrams and projects, comducted m cooper-
ation with civitien educational institetions, planned
to lacilitate the acyuisition of Licenses, certificates,
and degtees far Navy personacl. including NCIFA

colleye degree program Ietiers-of-ugrecment.

b. Asa Navvawade management program, NCEA
extends to all levels of conmnund and to all eoitormed
personnel on contnuous active duty,

G. Facilitizs. Comprasders aisd commuinders otlicess

will epdeavor o provede suitable facdities reguired for

counsching. testing and teaching, and to meet Libray
necds.

el

7. Responsibilitins. Responsibihities we as [ollows:
a. Chicf of Naval Education and Training (CMET)

(1) Identifics noeds for Navy ottaluty educa-
tion.

(2) Develops inavations tor the enhancement
of Navy olf-duty cducational prograns n conjunction
with other otfices, hrreaus, wind compands of the
Departiment of the Navy.

(3} Develops, mplenents, and muentains a
combined education und traimng record amd 1e-
porting system for eact individual’s on-duty and :
off-duty education and training. )

{4} Evaluates all Navy programs coming under
the cognizance of NCFA.

(5} Provides policy for the maximum intet-
face between of f.duty programs and on-dury

programs.

ement and

(6} Provides overals progrm mu
coondinates the NCFA progiamn within the Depart
ment of the Navy and with the Departinent of De-
fense and other federal apeucios,

72

{7) Coordinates necessary formal contracts,
arrangements, and agreciments with educational
institutions and assoviations.

{8) Estabiishes and promulgates muajor paiies
for NCFA.
[9) Supports resoure? requirements.

{10} Forwards w the VA pioposals of edueas
tonal institutions desinnz o comduct FREP for
Navy personne] overseas, sssuiing that o sutisfuctory
agreement between thie averseas comniand amd the

edacatiosal nstitation hus heen exeeuted.

(11} Coordiates, plans, ] develops pahlic
afTairs aspects of NCFA with the Navy faternal
Relations Activity, Washinowen, RB.C,, and other
Navy elemants, as sppropnate.
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