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A Study on the Self-Renewal of Schools and Principal’'s Leadership (2)

Hiromichi Ojima
Masayuki Kitagami
Hiroshi Akutsu
Hirofumi Hamada
Yoshiaki Yanagisawa
Masako Kumagai

In recent educational reforms carried out in some countries, the focus is on “School” as the
prime unit to change the educational system.

There has been a major shift in the style of educational change efforts from the large-scale
centralized attempts at educational reform to the present emphasis on school-focused strategies.
The prime goal is the induction of a capacity for self-renewal into schools.

Principals’ leadership is one of the most essential factors in making schools have a capacity
for self-renewal. Therefore, school principal’s quality improvement is an important point at
issue for this educational reform.

In this paper, we examine the actual situations of professional development and selection
systems of principals in local school boards. And then we try to advance some proposals on
reforming the systems.

The contents are as follows:

I. Self-Renewal of Schools and Principals’ Roles

II. Competencies that Principals are Expected to Have

[I. The Actual Situations and Problems of Principals’ Professional Development
IV. The Actual Situations and Problems of Principals’ Profession

V. What to Be Done to Reform Principals’ Quality Improvement Systems
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