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Enhancementoftheemployabilityofgraduates  

－institutionalefn）rtSandgovernmentalpoliciesinJapan－  

JunOBA＊   

The expansion ofhighereducationin recent decades has resultedin an extremely diverse  

Student population・Togetherwith alabour market thatincreaslngly expects graduates to be  

OPerationa＝mmediatelyafteremployment，theemployabilitylSSueisagrowlngCOnCernOfevery  

universltyandstudent．  

Today，universitiesareexpectedtoproducegraduatesnotonlywithsubjectknowledgebutalso  

with a widerange of practicalskills，includinginformationtechnology capabilities andforelgn  

language proficiency，tO Carry Out their jobs effectivelyin the workplace．InJapan，many  

universitieshaveproceededwitheducationalreformstoadapttheirprogrammestotheneedsofthe  

labour market・They have also multiplied services to students to enhance their employabjlity，  

includingdevelopmentofplacementservicesandcareereducationforthefirstandsecond grade  

Students，andhavedevelopedpartnershipwithindustry．  

However，We Can Stillsee alarge gap between universities’／students’perceptlOn Of  

employabilityandcriteriaofemploymentappliedbythelabourmarket．Demandsofthelabour  

market are very complex and ever－Changlng・In addition，many Of the skills sought after by  

employersseemverydifficulttoacqulreOutSidetheworkplace：theyaretobebestgainedthrough  

On－therjobtrainlng．  

ThisarticlewillglVeanOVerViewofissuesasregardsgraduateemployabilityanduniversities’  

effortstoenhanceit，aSWellasgovernment’spoliciesassociatedwiththeseissuesinJapan．  

IHighereducationandgraduateemploymentinJapan   

l・Demographicchangeofthestudentbody  

Aftertheeducationalreformduringtheoccupationperiod，Whichintegrateddifferenthigher  

educationinstitutionsinto universitiesorJuniorcolleges basedontheAmericanmodel，Japanese  

highereducationsawarapidgrowthinenrolmentsinthe1960sandearly1970s・Whereasthere  

hadbeen245universitiesand280juniorcollegesin1960，therecametobe420universitiesand513  

Juniorcolleges by1975．In terms ofstudent number，between1960and1975，the population  

attendinguniversitiesandjuniorcollegesincreasedfrom709，878to2，087，864・Thepercentageof  

StudentscontinulngOntOuniversityorJuniorcollegeby1975increasedfrornlO・3％to38・4％ofthe  

＊Associate profes苧Or・Researchlnsthute for Higher Education（R・l・H・E・）7 Hiroshima University；  
Oba◎hiroshima－u．aC，」P  
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correspondingagegroup（Figurel）・  

55％  

50％  

45％  

40％  

35％  

30％  

25％  

20％  

15％  

10％  

5％  

0％  

7
5
 
5
0
 
2
5
 
0
0
 
7
5
 
5
0
 
2
5
 
0
0
 
2
 
 
 
2
 
 
 
ク
ー
 
 
 
2
 
 
 
1
 
 
 
1
 
 
 
1
 
 
 
1
 
 

S
勺
じ
帽
M
コ
凸
£
P
の
⊂
ゐ
【
 
 

75  

50  

25  

0  

竪琴挙撃竪琴垂挙挙要撃翠襲撃寧琶重臣賀重臣賀巨萱翠室奉挙撃蓉寧挙挙挙琴挙垂挙挙垂軍学襲撃撃焉忌駕篭莞竃呂岳焉罠岩岳呂  

函18－y◎ar－Olds  廿Enqants（univers柑es＆junior▼RaぬOftheag？ 
COIJeges）  ． 

andjunio「collegos  

Fjgurel Trendsin18－year－OJdpopu］ationandaccesstohighereducation   

Source：MEXT  

This development of higher education brought about a slgnificant demographic change on  

CamPuS．Likein other developed countries，Student movements occurredin many universities  

towardstheendofthe1960s．Thiseventleadtoacertainnumberofreformsundertaken bythe  

government．However，eVen after the event，mOSt universities continued to function on the  

Humboldtianmodel，amOdelthatwasdominantintheformerimperialuniversities andprevailed  

afterthewarinalmostalluniversitiesinspiteoftheAmericanisationofthehighereducationsystem，  

and academic staff put muchimportance on research rather thaneducation・According to an  

intemationalsurveycarriedoutin1992－1993in14countries，financedbytheCarnegieFoundation，  

Japanwasclassifiedasoneofthecountrieswhereteachershadthelargestpredilectionforresearch  

tothedetrimentofeducation・IncomparisonwiththeUnitedStates，forexample，theproportionof  

research－OrientedacademicstaffwasdefinitelyhigherinJapaninallkindsofuniversities．  
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Figure2 Percentageofresearch・Orientedacademicstaff（1992－1993CarnegieSurvey）   

Source：Ehara（2003：152）  

＊InJapan，Publicuniversitiesrefbrtonationaluniversities．  

ThedominanceoftheHumboldtianconcept，illustratedtypica11ybyquasi－autOnOmOuSaCademic  

COmPOnentS－WhatChristineMusselin（2001）calledtheR4publiquedbsjbcultds（Republicofthefacul－  

ties）－WaSnOteSSentiallyundermined untiltowardstheendofthe1980s．lnspiteofrecurrentcriti－  

Cisms，alargem叫Orityofuniversitiesdidnotchangetheirenrolmentandeducationpolicy：thatisto  

admitthebeststudentspossiblebyentranceexaminations，andonceenrolled，tOOfftreducationwithout  

PaylngmuChattentiontostudentlabourmarketprospectsortotheiremployability．  

Ontheother，thesepracticesweregenerallysuitablefbremployers，Whorecruitednewgradu－  

ateswithhighpotentialitywithoutpayingmuchattentiontowhattheylearnedinuniversitiesortheir  

academicachievement．Theydevelopedtheirownin－housetrainlngSyStemSincludingfbrmalon－  

theJob training systems（Yonezawa and Kosugi，2006）・Consequently，Japanese enterprises  

tendedandstilltendtobeginrecruitingstudentsataveryearlystage，farbeforetheirgraduation，  

andal叩OStallstudentsdesiringtoworkaftergraduationbegintheirjobsearchbefbregraduation  

（Figure3）．Finally，mOStOfthosestudentsfindemploymentbefbretheircompletionofschooling  

（Fi糾re4）．  
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Figure3 Timeofstartjobsearchbycountry（1994－1995graduate＄）  

Source：Teichler（ed．）（2000：50）  
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Figure4 EmpIoymentrateofnewgraduatesdesiringtowork（asoflBtApri））   

Source：MHLWandMEXT  

2・Increasingawarenessoftheemployabilityandthelabourmarketbyuniversities  

The above－mentioned situation，Which was comfortable enough for academics，began  

definitivelychanglnginthebeginnlngOfthe1990s・In1990，theeconomicbubblecollapsed，and  

Japaneseenterprises reducedsignificantlytheemploymentintheearly1990s（Figure5）．They  

triedtorecruitgraduateswhowereimmediatelyoperationalupontheiremployment，andeventhose  

Whohadsomeworkexperience－aPraCticebarelyexploitedbyJapaneseenterprlSeSuntilthen－  

Prlmarilywithaviewtoreducingcostandtimeforin－housetrainlng・  
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Figure5 EmpJoymentprojection＄蠣Offer＄anddemandsconcernJngneWgraduates  
Source：RecruitWorksInstitutc  

Universitiesbecamemoreandmoreobligedtoassurethequalityoftheireducationtoimprove  

the employability of their graduates・Alarge number of universities set upinterdisciplinary  

VOCationalcoursesanddevelopedcareereducationprogrammes，takenforcreditornon－Credit，in  

Order to support studentsin developlng their career prqiects・In addition，SOme universities  

developedsignificantcareerdevelopmentservices，andoftentransformedtheplacementserviceinto  

a career development centre，Offering placement service and relevant educationalactivities for  

improvlngtheernployabilityoftheirstudentsandaidthemwithfindingjobs・  

Asdiscussedlater，thepartnershipwithindustrywasextensivelysoughtafterbyuniversities・  

1nparticular，PrOVisionofstructuredworkexperiencebecamemoreandmoreintegratedintostudy  

COurSeS．Someuniversitiesemployedpeoplefromindustryasprofessionalsincareerdevelopment  

CentreSOrPlacementservices・  

IIUniversityeducationreformanddevelopmentofstudcntservices   

l．Thederegulationofuniversityeducationin1991   

In1991，basedonarecommendationoftheUniversityCouncill，theMinistryofEducation  

（Monbusho）revisedtheregulation（UniversityEstablishmentStandards）concemingthecontentof  

educationprogrammes，Beforethisreform，COurSeSubjectstaughtattheundergraduatelevelwere  

Classifiedinto four categories：liberalarts（including humanities，SOCialsciences and natural  

SCiences），SPeCialisedsu叫ecteducation，foreignlanguages（morethantwolanguages）andphysical  

education andhealth．Allthe universities organisedtheirundergraduate education programmes  

accordingtothestandards・  

1AnadvisoryboardtotheMinisterofEducationfoundedin1987todeliberateonbasicaspectsof   
highereducation．  
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ThecouncilandtheministryexpectedthatuniversltyeducationwoulddeveloplnaWaythat  

wouldreflectdiverseneedsofsociety・However，COntrarytOtheirexpectation，thereformfinished  

inthefirstplacebyareinforcementofthespecialisedsubjecteducationinalmostalluniversities・  

Anumberofuniversities，eSPeCiallynationaluniversities，Closedtheirco11egesofgeneraleducation  

（砂qyobu）2that were responsible forliberalarts education・The Germanic concept of the  

universltyWaSSti11dominantintheJapanesehighereducationcommunlty・  

Nevertheless，in the1990s，the massification of higher education furtherprogressed・The  

percentageofstudentsenrollinglnuniversitiesandjuniorco11egesincreasedfrom36・3％in1990to  

49・1％in2000，and fina11yin2005surpassed50％，POint of demarcation between mass and  

universalhighereducation，reaChing51．5％（Figurel）・Universitiesbeganconfrontinganeven  

morediversestudentbodywhowereoftencompletelyunadaptedtotraditionaleducationalpractices・  

Towardstheendof1990s，universitiesinstalledanumberofpedagoglCaltooIstoimprovethe  

learnlngenVironmentandtoassurethequalityoftheireducationinordertoguaranteeopportunities  

for employment of their graduates，in・Other words to assure their employability・Among the  

PedagoglCaltooIsintroducedduringthisperiod－mOStlylmPOrtedfromtheUS－WereaCademic  

Staff development，PreSentation ofsyllabus，SemeSterisation ofyear－longsubjects，aSSlgnation of  

teachingassistants，andevaluationofclassesbystudents・Inaddition，PrOgrammeSthatwouldbe  

immediatelyusefulinthebusinessworldsuchasICTandforelgnlanguageswereenhanced．  

2・Vocationalisationofhighereducationandliberalartseducation  

InJapan，VOCationalhighereducation programmes，Observedin many developed countries，  

SuCh as（UT，ItH），DESS，andlicence prq桓SSlonnellein France，remain marginalat the  

undergraduatelevel・Tout au contraire，in the face of anincreased specialisation after the  

relaxationconcemlnguniversltyeducationin1991，theimportanceofliberalartseducationhasbeen  

reiterated．The recornmendation of the CentralCouncilforEducation30n“Theidealform of  

liberalarts educationinthenewera”on21February2002stated：In acomplexly andrapidly  

Changlng SOCiety，universities areincreaslnglyexpectedto educatepeoplecapableoflookingat  

thingswithawiderviewandofmakingunerrlngjudgmentsguidedbyhighmorality．  

Vocationalisation has been much more promoted at the graduatelevel・In2003，being  

2 An academicunitoffering）iberalartseducationtoaI］theundergraduatestudentsenrolledin   
differentfacultiesinthefirstandsecondyearsofstudy・Itwasinstitutionalisedbasedonthe   
AmericanmodelafterWorldWarII，byintegratlngPreParatOryClassesofthehighschoolunder   

theoldsystem・Theyweresetupmainlylnnationaluniversities；inmostprlVateuniversities，  

1iberalartsweretaughtundertheresponsibilityofeachfaculty・  
3 AnadvisoryboardtotheMinisterofEducationonoveralleducationalpolicy・In2001，inthe   

PrOCeSSOfthegovernmentalreforrn，itintegrated・SeVeralspecialisedministerialadvisoryorgans  

includingtheUniversltyCOunCil．  
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inspiredbytheAmericansystem，aneWSyStemOfprqPsslonalglⅥduateschooLTWaSCOnCeived，  

Which would carry out“practicaleducation specialisingln the trainlng Of professionals with  

advancedspecialisedskills”expectedbysociety（MEXT，2004：47）．GraduateschooIssuchas  

lawschooIs4andbusiness schooIs have been operatingsince2004・Theircurriculumdesign，  

teachingpracticesandaccreditationsystemareverycloselylinkedtoeachprofessionalcommun－ty  

SOthattheymayensurethattheirgraduateshaverequiredknowledgeandskills．  

Inaddition，universitieshavemuchenhancedtheirpartnershipwithindustry・Internshiphas  

beensignificantlydevelopedintheseyearsinallkindsofhighereducationinstitutions（Figure6）．  

Almost60％ofthe universities haveofferedcreditintemshipprogrammesin2004，Whereas the  

percentagewaslessthan20％inthemiddleofthe1990s5・Certaingraduateprogrammeshave  

been designed with an activeinvoIvement ofindustry，amOng Whichis MoT（management of  

technology）・  

山∩∫0rCOli呼＄  －㌔し州∨即Sities ＼ ヽ、Coll叩SO†technolo  

199619971998199920002001200220032004  

Figure6 Percentageofin＄titutionsofferingcreditintern＄hipprogrammes   

Source：MEXT  

3・Developmentofstudentservices  

From thelate1990s，SerVices as regards students’campuslife have been slgnificantly  

developed，aPhenomenonobservedonlymarglnallybeforeinJapan・Universitieshavesetupor  

enhancedservicesorprogrammestoassiststudentsinlearnlng，developlngtheircareerprq】eCtS，job  

4In2006，1awschooIsawardedtheirfirstdegrees．MostofthegraduatessitfortheNationalBar   

Examinationoftheyear，butitspassrateremainedaslowasat48％，CallinglntOqueStionthe   

PrOfessionalrelevanceofthelawschooleducation・  
5 0nthepartoftheenterprises，aCCOrdingtoasurveypublishedin2002（肋intch［Educatlonルわil   

On8Apri12002），about30％（49innumber）arnong1501argeenterprisesintervミewedoffered  
internship opportunities to students，Generally，aninternship does not promlSe an aCtual   

Placementtostudents，butsomeenterprlSeSutilisethispracticeforrecruitment，eSPeCia11ylna   

tightlabourmarket，  

－57－   



searching，andsoon・Counsellingforstudentshasalsobeendeveloped・  

Inparticular，inthefaceofdeterioratlnglabourmarketconditions，universitieshaveenhanced  

relevantplacementservicesandrelevantprogrammes・Someuniversitieshavebegunseminarsor  

coursesforcareerdevelopment，eitheroncreditornon－Creditbasis，fromthefirstyearofthestudy・  

Ritsumeikan Universlty，for example，Set uPin2002a module called HThe theory of career  

education”forthesecondyearstudentsofsixfacultiesamongeight，andin2003anothermodule  

called・・Inquestofacareer”forthestudentsofafaculty6・Careerdevelopmentcentreshavebeen  

furtherdeveloped・  

IIIFurthereffortsforimprovlngtheemployabilityofgraduates   

l・Anecessaryenhancementofpartnershipbetweenindustryandacademy   

Unlike in countries where professions are widely regulated or conditioned by degrees or other 

certifications，1ikecertainEuropeancountriessuchasGermany，Veryfewoccupationsaredirectly  

linkedtohighereducationdegreesandotherhighereducationbasedcertificationsinJapan・Quite  

naturally，in allenterprlSeS，emPloyment of graduatesis determined on multiple criteria・  

AccordingtoasurveybytheMinistryofHealth，LabourandWelfare（MHLW）carriedoutin2003  
（MHLW，2004），Japanese enterprises on average putimportance，in order of priority，On  

communicationability，basicscholasticability，SenSeOfresponsibility，POSitivenessandextroversion，  

andqualifications（Figure7）・SpecialisedsuqectknowledgecameinonlyatthelOthposition・  

Communicationability  
BasicschoIasticabi］ity  
Senseofresponsibility  

Positiveness／extroversion  
Qua冊cations  

Powerofaction／abi［itytoact  

Businessmanner  

Abitityofpresentation  
Aspiration／hlquけIngmind  

Specia＝sedsu叫ectknowledge  
Flexibi［ityandenvironmentaJadaptability  

Pro極ssionalawarenessand a輔tudetowardswork  
Probtemfindingability  

Physicalstrength  
Stressresistanceabi［ity  
Extracurricularactivities  

Lnformation－gatheringability  
Experienceofparl－timejobs  

Vo［unteerandsocialactivities  

Other  

0％5％ 15％ 25％ 35％ 45％ 55％ 65％ 75％ 85％   

Figure7 Factorsconsideredasimportantbyemployersforrecruitment  

6JWkkelNewspaperon26May2003．  
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Source：MHLW（2004）  

Giventheseresults，WeShouldackr10Wledgethatuniversltyeducationwaslessrelevanttothe  

needsofthelabourmarketinspiteofincreasedawarenessoftheemployabilityanddifferentefforts  

byuniversities，aSmentionedinprecedirlgSeCtions・Inaddition，reCruitlngPraCticesofenterprlSeS  

havenotbeencorrectlyperCeivedby universities orstudents，andthereseemtobe awidegap  

between university education and competencies required byindustry・Consequently，thereis a  

divergence between what enterprlSeS Seek afterand whatstudents underline atthe time ofjob  

interviews（Figure8），and after employment，there are alwaysless enterprises satisfiedwith  

acquisitionofabilitiesbynewemployeesthanthosesatisfied（Figure9）．  

P即SO【a‖旬  

Potontial吋  

Intere＄tintheenterprlse  

Resultoftheaptitudetest（ability）  

Resultoftheaptitudetest（PerSOnality）  

Facultyanddepartmentoftheuniversity  

Academicperformanceintheuniversity  

Linguisticability  

Part－timejobexperiences  

Nameo＝heuniv8「Si吋  

ResuLtoftheknowJedgetest  

Qualificalions  

Persona（computerproficiency  

Experiencesandactivitiesbeloreenteringuniv8rSity  

Extracurricularactivities  

Laboratoryorotheraffillationinth8university  

Hobbiesandspecialsk川s  

Experiencesoutsidethecountry  

VoIuntaryactivi紬s  

O白／OGo「p即SOnalconnections  

0．0％10．0％ 20．0％ 30．0％ 40．0％ 50．0％ 60．0％ 70．0％ 80．0％ 90．0％   

Figure8 Factorssoughtafterbyemployersandthoseunder＝nedbystudentsatthejob  

interview＄   

Source：ShushokuHdkusho（lmltebookontheemp［qyment）cited byCo11egeManagementl12，January－  

February2002．  
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Communicationabi［ity  

Basicknowledge  

Senseofresponsib川ty  

Positivenessandextroversion  

Qua＝fications  

協Satjsfactory  

［］Unsatisfactory  

Powerofaction／ab川tytoact  

Business manner  

Aspiration／jnquInngmind  

Abilityofpresentation  

Profes＄ionalawarenessandattitudetowardswork  

FlexibilityandenvironmentaJadaptability  

Specialisedsubiectknowtedge  

Physicalstrength  

Stress「esistanceability  

Probremfindingabi［ity  

lnformation－gatheringabiLity  

0％5％10％15％20％25％30％35％40％45％  

Figure 9 Evaluation by enterprises of acquisition of different abilities by the new 

ernpIoyees（percentageofsurveyedenterprise＄）  

Source：MHLW（2004）  

Z Theproblemsof舟ederand∧班gr  

Sincethe1980s，theproblemofルeeter7hasbeenacauseforconcerninJapan・AF7Teeterisa  

youngpersonwho，Withoutfindingaregularemployment，COntinuesworkingonapart－timebasis，  

andoftenglVeSuPSearChingforaregularposition・Thenumberof升eetersincreasedconsiderably  

inthe1990s，andthereweremorethantwomi11ionatthebeginningofthe2000s（FigurelO）．The  

maJOrItyOf釣・eeterTarenOtgraduatedfromuniversities，buttheproportionofgraduatestendsto  

increase（Kosugi，2005：64）・In2002，arOundone－thirdof伽eterTWerehighereducationdegree  

holders．  
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FigurelO NumberofF［eeters  
Source：MHLW  

7 Wordcombining“Free”and“Arbeiter”（German）．ThelattertermisusedinJapantoapply   

generallytostudentpart－timeworkers・AccordingtotheMHLW，針eetefTare15－34yearold   

PeOPlewhodonotgotoschoolnorhavearegularemployment（housewivesexcluded）・  
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Inrecentyears，inadditiontoP7・eete7甘，yOungPeOplewhodonotgotoschool，nOrWOrk，nOr  

seekanemployment（〟EgTS）has constitutedanimportantconcernforsociety・In2004，the  

numberof15－34unemployedpeoplewasestimatedaroundat640thousand，amOngWhom41・2％  

wereseekinganemployment（MHLW，2005：154）・However，therest（58・8％）oftheseyoung  

unemployedpeoplewerenotlookingforajob・Evenworse，20・4％ofthemhadneverlookedfor  

employment・Similarlyto丹eeterT，themaJOrityof〃EgTarenotgraduatedfromhighereducation，  

butmorethan20％ofthemwerehighereducationdegreeholdersin2002（Kosugi，2005‥69）・  

ThisworrylngSituationremainsfundamentallycriticalinJapan・UnlikeinmanyEuropean  

countries，theseunemployedyoungpeoplehaveverylittlechancetofindaregularpositionafter  

graduation9，andtheirprecarioussituationtendstoendure・Mosthighereducationdegreeholders，  

particularlygraduatesoflongdegreecourses，havenotreceivedvocationaltrainlngthroughouttheir  

StudyfromprlmarytOhighereducation・Therefore，iftheydonotfindregularemploymentinthe  

earlystageoftheiroccupationalcareer，theyrunthe riskofloslngthe chanceto acqulrebasic  

knowledge and ski11s requiredin the business community・Particularly asinitialoccupational  

tralnlnglSmOStlyorganisedinenterprlSeSinJapan，throughon－theJobtrainlngandsomeformal  

trainlngPrOgrammeS・  

Thereasonsattributedtotheproblemsof伽eEerTandNEETaremuLtipleanditisnotobvious  

todecidewhatthemostimportantare・AstoenterprlSeS，threeprlnCIPalfactorsarepolntedto：  

economic slowdown，Changein the employment practices（end of theJapaneselifeplong  

employment model，in particular），and changein theindustry structure（developmentofICT，  

globalisation，etC．）（Kosugi，2005：73）・Forexample，between1994and2004，theproportionof  

regularemploymentin the totalnew graduates，employment decreased from56・2％to46・6％  

（RecruitWorksInstitute，2005）．Inthe1990s，thenumberofgraduatesthatdidnotfindregular  

employmentnorcontinueontograduateeducationincreasedsiBnificantly（Figurell）・Inrecent  

years，theproportionhasdecreasedthoughprlnCIPa11yduetotheeconomicrecovery，butthosewho  

couldnotfindregularemploymentbefore，nTeeteYSandJWETinparticular，COntinuetoremainina  

PreCarioussituation・  

8“NotinEducation，EmploymentOrTrainlng‖・ThisisanotioninitiallyconceivedintheUK・   
ThereareseveraldefinitionsofthewordinJapan，butitisusedtoapplygenerallytoyoung   
unemployedpeoplewhodonotseekjob・  

9 Asmentionedbefore，almostallstudents desiring to work upon graduationstart seeking an   
employmentduringtheirschoolingandmostofthemfindonebeforecompletlngtheirstudyat   
university・In contrast，for example，Only51％of the2003French graduates werein   
employmentoneyearfollowlnggraduation，butthispercentageincreasedto80％thenextyear  
（Bos，Fossorier，etal．，2005：31）．  
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Source：MEXT  

＊Therearebreaksintheseries1988and2004（creationofthecategories”temporaryemployment”  
and“enrolmentinnon－HEinstitutions”）：dataarenotcomparablerespectivelywith theprevious  
yearS・  

3．Nationaleffbrtsfortheenhancementoftheemployability  

Itiscertainthatuniversitiesarenotexclusivelyaccountablefortheabove－mentionedproblems，  

but undoubtedly prlmarily responsible for the enhancement of their students’employability，  

particularlyintheeraofuniversalhighereducation・However，universitiesalonecannotdealwith  

it effectively・They need more partnership with andinvoIvement ofindustry・Relevant  

governmentpolicyshouldbesignificantlydeveloped・  

OneBOVernmentmeaSureagalnSttheabove－mentionedproblemsisthe“YouthEmployment  

SupportProgramme（YES－Programme）”oftheMHLW，launchedin2004・Itisdesignedtoaid  

youngpeopleinacqulrlngfundamentalcompetenciesrequiredbythebusinesscommunity，Which  

hadbeenrevealedbytheprecedingsurvey（seeFigure7andFiBure9）．Educationopportunities  

are providedin the field ofl）communication abilities，2）business worker awareness，3）  

fundamentalacademicachievement，4）businessetiquette，and5）qualifications－thefieldsdefined  

as“fundamentalabilitiesforemployment”bytheMHLW．AsofSeptember2006，1，847education  

COurSeS reCOgnlSed by the MHLW were proposed by2380rganisationsincluding29higher  

educationinstitutionslO・Whenparticipantsintheprogrammecompleteacourse，theycanaskfora  

Certificatefromtheministry，Which theycanpresenttoenterprlSeS atthetime ofjob searching・  

10In addition，363qualification tests were provided by570rganisationsincluding three higher   

educationinstitutions．  
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Someuniversitiesoffercareereducationprogrammes，afteracqulrlngtherecogmtiOnOftheMHLW，  
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Source：AdaptcdfromtheMHLW．  

AnotherexampleofnationaIeffortsistheJapaneseversionofthe“dualsystem”，launchedin  

2004cor岬1ntlybytheMHLWandtheMEXT・Itisavocationaleducation－trainlngPrOgramme  

foryoungpeOPle－VOCationalhighschooIstudents，unernPloyedpeople（〃EETinparticular），and  

釣【eeterT－Where theylearnin a vocationaleducation／trainlnglnStitution and aL the same time  

undergooccupationaltrainlnglnanenterPrlSe・TheMHLWsupportsenterprlSeSthatparticIPatein  

theprogramme，definingadualtrainlngPrq）eCtreCOgnisedbytheministryandemploylngyOung  

traineesundertheprqJeCt・Thisprogrammedoesnotdirectlyconcernuniversities，butoneofthe  

OqeCtivesistocultivateprofessionalawarenessinstudentsinvocationalhighschooIsatanearlier  

StageOftheireducation・Infact・ShizuokaUnjverslty，forexample，SetSaSPeCja］admjssjonquota  

forvocationalhigh schooIstudents who have sufficientlydevelopedtheirvocationalawareness，  

COnSidering that they should have a high potentiality for growth，although they oftenlack  

fundamentalacademicbaseatthetjmeofadmissjonll．  

11Asofthemoment，theuniversitycannotfillthequota：forthe2006admission，therewere58   

Candidatesandonly30wereadmitted，Whereasthenumberofplacesforthespecialadmission   

WaS47（Article written by the president of the universityin鵡kkelNewspaper dated18   
September2006）．  
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Conclusion   

lnJapan，thecommunicationbetweenindustryandacademyhasbeenweak，Withaftwminor  

except10nS・Inparticular，Studentsinhumanitiesandsocialscienceshavenottakenintoaccount  

howmuchtheyhavelearnedatuniversityatthetimeofseekingemployment・Enterpriseshave  

alsobeenlittleawareoftheireducationpro坑1e，However，intheeraofuniversalhighereducation，  

manystudentsdelaytheirtransitiontoworkbymeansofaccesstohighereducation，andtheiraveト  

ageemployabilityissaidtohavebeensignificantlyreduced・Universitiesshoulddevelopintheir  

studentsthecapacitytoactontheirowninitiativesastotheircareer，mObilisingalltheresourcesthe  

universitieshaveattheirdisposal．  

InviewofthechanglnglabourmarketandthealannlngSituationofgraduates，thearticulation  

betweenhighereducationandemploymentshouldbethoroughlyreexamined・Thisreexaminationis  

allthemorenecessaryinJapanbecauseitisoneofthecountrieswhereuniversityeducationisleast  

puttoapracticalusebygradLlateSintheworkplace（Yoshimoto，2001：121）・lnaddition，inenteト  

prises，thecareerdevelopmentofemployees，COnSideredtraditionallyasaresponsibilityoftheem－  

ployersundertheJapaneselifblongemploymentSyStern，lSmOreandmoreregardedasthatofthe  

empIoyeesthemselves・Accordingtothenewemploymentrnodel，enterPrlSeShaveonlytoassist  

ernpIoyeesin・theircareerdevelopmentinitiatives・  

Asofnow，theeffbctivenessofthemeasuresundertakenbyuniversitiesaswellasbythegov－  

ernmentremainsunclear・Inspiteofthefact，thankstotheeconomicrecovery，emPloymentoppor－  

tunitiesaremuchmoreavailablethanbefbre・Especia11ylnthe鮎1dsofso魚waredevelopment，  

nurslngCare，Pharmaceuticalsandnnancialmanagement，enterPrlSeSareSeriouslylnShortageof  

workers12．Inaddition，丘om2007，thebaby－boomgenerationwillbeginretiring，keeplngthela－  

bourmarkettightfbrseveralyears、Undersuchcircumstances，refbrmstendtobefbrgottenor  

givenlow priority・However，it should be underlined that thelabour market has structurally  

changedandthatemploymentpracticeshavebeenfundamentallymodined斤omthe1990s，andthat  

thesamerulesasbefbrewillnolongerapply・Inaddition，eVenaftertheimprovementofthela－  

bourrnarket，mOStfケeetersand〟茸ETremaininaprecarioussituation．There’snodoubtthatre－  

fbrmsareneeded，anditisimportantnottoIosethemomentumcreatedbytheexpandedemploy－  

ment．Concertedeffbrtsareneeded什omacademy，industry，gOVernmentandotherstakeholdersto  

enhancetheemployabilityofgraduatesandtoestablishnewemploymentpracticesadaptedtothe  

21Stcentury・  

12mkkeiNewspaperdated25September2006・  
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