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Engaging Partners Across Campus 

Lisa Palmer 
Institutional Repository Librarian 
Lamar Soutter Library 
UMass Medical School 
March 25, 2015 

This work is licensed under a 
 Creative Commons Attribution 4.0 License. 

Presenter
Presentation Notes
Today I want to briefly share some of the outreach strategies and projects that have been successful for our repository, eScholarship@UMMS, and what we’ve learned along the way.


https://creativecommons.org/licenses/by/4.0/


http://goldensnowglobe.com/current-top-10-snowiest-cities/  Photo credit: Lindsay Corcoran, MassLive.com 

Presenter
Presentation Notes
My library is in Worcester, Massachusetts which has had an historic winter.  In Jan and Feb 2015 we  had 2 of our snowiest months ever back to back, and for much of this winter we had the honor of being the snowiest city in the US (we’re currently #2 just behind Syracuse, NY).

We keep telling ourselves to keep calm, that spring is coming, although we haven’t seen much sign of it yet.

This has nothing whatsoever to do with repository outreach, except I can say that the barriers or hurdles you have to climb to get content into the repository are nothing compared to dealing with this!  Keep calm.






 Grant support 
 Data deposit & sharing support 
 Embedded RSS feeds for campus 
websites 

 Reaching out 

Presenter
Presentation Notes
We've found that our institutional repository can be an important tool for building relationships and collaborations on campus. 

As we’ve already seen today, Digital Commons has many features that you can utilize to support your campus by creating departmental collections, archival and image collections, conference proceeding sites, journal websites, etc.

What I’m going to focus on is how we’ve utilized Digital Commons functionality to support grants, data management and sharing efforts, and school website content management.  I’ll conclude with some thoughts about reaching out across campus.



 Demonstrate impact for publicly funded 
projects 

 Disseminate meeting abstracts and posters  
 Provide exposure to pilot studies and 

groundbreaking research 
 Supply data on the public engagement and 

impact of research for funding organizations 
and other stakeholders 

 Consider incorporating IR into grant 
proposals 

Presenter
Presentation Notes
 
Institutional repositories can be an important tool for both securing grants and demonstrating impact for publicly funded projects. Repositories provide exposure to pilot studies and groundbreaking research and supply authors and their institutions with data on the public engagement and impact of research for funding organizations and other stakeholders. 

We’ve used eScholarship@UMMS to help a center on our campus that already had a grant disseminate their research.  We’ve also helped secure a grant for the library by writing the IR into the grant proposal.

I’ll discuss both projects briefly.






Presenter
Presentation Notes
In 2010, the University of Massachusetts Center for Clinical and Translational Science received a $20 million Clinical and Translational Science Award (CTSA) from the National Institutes of Health, joining a national consortium of 60 other medical institutions.  The award encompasses research across all five UMass campuses, with the UMCCTS being housed at the Medical School.

The goals of the program are to accelerate the translation of laboratory discoveries into treatments for patients, to engage communities in clinical research efforts, and to train a new generation of clinical and translational researchers. 

Library staff had gained  increased access to the research community and the Office of Research Funding on our campus after the passage of the NIH Public Access Policy in 2008.  We became the resource to educate and help the researchers.  This work helped us get our foot in the door with the director of the UMCCTS to share how the library could use the repository to capture community scholarship, disseminate research results, and set up a collection of papers resulting from research funded by the grant. 




 No cost to them 
 Visually appealing & 

branded display 
 Immediate search 

engine exposure to 
maximize readership 
& impact 

 Global dissemination 
 Usage statistics as 

evidence of impact 
 Ease of participation 

http://escholarship.umassmed.edu/umccts/  

Presenter
Presentation Notes
When we met with the director of the Center, these were some of the positive benefits we identified  for him.

Our proposal was enthusiastically accepted and we now have 5 of their collections in the IR: 2 conferences, 1 seminar series, 1 newsletter, and a collection of publications produced from research funded by the grant.  They love the readership map feature.





http://escholarship.umassmed.edu/umccts/


http://escholarship.umassmed.edu/wfc_pp/ 
 

http://escholarship.umassmed.edu/wfc_pp/sw_gallery.html 

Presenter
Presentation Notes
In another grant-related project, we helped secure a grant for the library by writing the IR into the grant proposal.  

My library responded to a Request for Proposals from the National Library of Medicine about women’s health outreach and received funding for what we called our Women’s Health Resources Dissemination Outreach Project. The goals were to improve and promote access to women’s health resources within the medical school, highlight and build connections between women’s health researchers, and enhance the leadership of women within academic medicine.

In our proposal we said we would build, recruit, and showcase women’s health researchers in a specific collection of eScholarship@UMMS and create a gallery of SelectedWorks faculty web pages for our women’s health researchers at the medical school.

Feedback we received from the grant reviewers was very positive about this aspect of the project.

The grant has now ended but the project was successful.  We enhanced our relationship  with our women’s faculty committee.  We continue to maintain the collection and the SelectedWorks faculty web pages.


http://escholarship.umassmed.edu/wfc_pp/
http://escholarship.umassmed.edu/wfc_pp/sw_gallery.html


Dataset as primary file Supplementary data 

“The data files for this study are publicly deposited in the University 
of Massachusetts Medical School’s institutional repository, 
eScholarship@UMMS. The permanent link to the data 
is http://escholarship.umassmed.edu/pediatrics_data/1/.” 

Presenter
Presentation Notes
Your institutional repository can be part of the library’s strategy to support research data management and data sharing at your campus.

The first instances of research data in our repository were supplemental data files that our PhD students made available along with their dissertations.  We think that student theses and dissertations present an excellent opportunity for libraries with existing repositories to pilot or introduce services around research data. Theses and dissertations are rich in content that is already flowing into the repository, and students may be receptive to sharing supplemental data files that otherwise might not be accessible to readers of the dissertation.

A year or so ago one of our researchers came to the library because he had an article accepted in PLOS One and needed to make his data publicly available as a condition of publication.  

We set up a departmental data collection utilizing a metadata template for datasets that bepress had created that we tweaked just a bit.  The collection was created and the dataset made available within a matter of days.  The researcher was pleased and now we can demo a live example of a dataset in our repository.



http://escholarship.umassmed.edu/pediatrics_data/1/


Presenter
Presentation Notes
The RSS feeds that are available in Digital Commons have also been successful promotional tools for us.  Publication collections serve as showcases to attract prospective graduate students, researchers, and faculty, and can help departments manage and track their publishing output. At our campus RSS feeds from some collections in eScholarship@UMMS have been embedded into  pages on campus  websites to create fresh, dynamic listings that automatically display the latest publications authored by their faculty and students.  

When we add a publication to this collection in the IR, the display on the school website is automatically updated.  This eliminates redundant work, integrates the repository with existing services , and leads to improved discoverability and download counts — a win-win for the department, the library, and the medical school. (The departments don’t want to just link to the collection in the IR – they want something dynamic on their website.)

This is a great way to leverage the IR but I’ll add that it is a double-edged sword … the downside is that the collections need regular, frequent maintenance in order to remain comprehensive and up-to-date.



 Recognize and take advantage of 
opportunities 

 Pretend everything is a pilot project 
 Make it as easy as possible to contribute 
 Reduce barriers to content recruitment 
 Add value 
 Find your champions 
 Build trust 
 Put in the time 

Presenter
Presentation Notes
These are some things we’ve learned about reaching out across campus about IR services.

 Recognize … : e.g. NIH public access policy, CTSA, departmental website redesigns. There any many  opportunities on campus to leverage the IR to  archive grey literature and support work related to research dissemination, tracking research impact, and research evaluation.  All departments have material that can  benefit from being in an IR.
 Pretend …: Pilot projects are an opportunity to learn, be creative, expand the scope of your IR, work through technical and process issues, and produce a proof of concept to demonstrate your success. Welcome and be open to opportunities and don’t worry about failure.
 Make it as easy …: e.g. Mediating content deposit, CV & publication list processing, copyright consultation & lookup. Recruiting content for IRs is difficult. Researchers identify many barriers such as the perceived time and effort required, copyright concerns, and a lack of understanding of the benefits.  Make it as easy as possible.
 Reduce barriers…: e.g. embargoes, IR policies with some flexibility. You need to have rules to vet content submitted to the IR, but be open to new content ideas.
 Add value: e.g. metadata, cross-linking, customization
Find your champions: Leverage relationships that your library director and reference librarians have built up over the years, and through pilot projects.  
 Build trust: Explain what you can and cannot do, follow through, communicate and keep people informed, don’t drop the ball … this builds lasting relationships and collaborations.
 Put in the time:  Building relationships is an essential part of successful collaborations  and does not happen overnight. Go to campus programs, show interest and support, learn who’s who. It’s much easier to propose ideas to people that you know.






 IRs provide new ways of engaging with 
researchers and meeting the challenges 
posed by the transformation in scholarly 
communication 

 IRs can be a vital component in the provision 
of library services to faculty, researchers, 
staff, and students 

 Focus on community needs and concerns 
 Consider grant support, data sharing, and 

other projects 
 
 

Presenter
Presentation Notes

When talking with faculty and departments, focus on their needs and concerns, such as prestige or recruitment.  Individuals and departments have different needs, but I’ve found that the increased dissemination, exposure and impact of their research products that the IR can provide can be a motivator for individual faculty, departments, and research centers alike.

Supporting grants to help researchers demonstrate the impact of publicly funded projects is an excellent utilization of the IR.
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