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AGENDA FOR TODAY
Project: Collaboration on an online journal
“Psychiatry Issue Briefs”
= A little history

* The process

= Skills and resources each department
brought to the table

= Qutcomes
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THE TOOL: ESCHOLARSHIP@UMMS

= eScholarship@UMMS is UMass
Medical School’s institutional
repository: “a digital archive to
collect, showcase and preserve
scholarly publications authored by A0 esenoship@uMMS

UMASS Medical School

our faculty, researchers, staff, and

eScholarship@UMMS is a digi

hitp://escholarship.umassmed.edu

ing worldwide access to the research and scholarly output of the

St u d e n t S 7 Eaiirannii s University of Massachusetts Me unity. The goal is to bring together all of the University’s
Search 3 -y )
research under one umbrella, in full text whensver possible, in order to preserve, promute, and provide access to
in this repository [ that research. eScholarship is administered by the Lamar Seutter Library.

Browse Research and Scholarship at UMass Medical School

= Launched in 2006

= Software: Digital Commons from s a
bepress (http://www.bepress.com/ir/)
= Hosted repository platform -

Author FAQ Recent Additions

= Includes functionality for ejournal
publishing, event management
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THE COLLABORATOR: DEPT. OF PSYCHIATRY

= Department of Psychiatry: Over 300 faculty & 2,000 research/administrative staff
= Center for Mental Health Services Research (CMHSR)

= Research division of about 14 faculty and 26 research and administrative staff

= |n FY 2009 awarded 7.5 Million in new research dollars, including 3 of the highly
competitive Federal Reinvestment Awards

= Department of Mental Health (DMH) Center of Excellence
=  Contract with DMH for research-related activities

= One priority: dissemination / translation of research into user-friendly information that is
accessible to mental health consumer community, family members, mental health
service providers, etc.
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THE CONTENT: ISSUE BRIEFS

February 2010 Center for Mental Health Services Research
UGN, Remnie d University of Massachusetts Medical School

Issue Brief

A Jail Diversion Program for Veterans with Co-occurring Disorders:

Vrom October 2001 through November 2007,
szpmxuum._r 1.6 million mulitary service

men and women were deployed to Irag
:nd Afghanistan i Operation Enduring Freedom
Operation Traqi Fresdom (OEF/OTF), with one-third
having more than one tour of duty (Conzressional
Research Service, 2008). An estimated 18.5% of
veterans returmng from Iraq and Afghanistan have
an active mental health condition, 14 % have Post
Traumatic Stress Disorder (PTSD) (Tanhelian &
Jayeox. Eds, 2008), and over half have two or
more mental bealth dizgnoses (Seal, et. al, 2007).
Problematic aleohol use among refurning vefer-
ans 15 appromimately 25%, sigmficantly higher
than pre-deployment levels (Hoge, et al 2004)
Diagnoses of alcohol use disorders increased from
11% to 7.1%, and drug use disorders mcreased
from 0.2% to 3.0% among veterans from 2002 to
2008 (Seal, et al 2008) Despite the high rate of
mental health symptoms and problematic substance
use ameng veterans, fewer than half seek care for
these concerns (Hoge, et. al, 2004).

Given the rates of co-occuring disorders amongz
retuming OEF/OTF service persomnel, there has
been 3 growinz concern about the risk of their
becoming mvelved in the criminal justics system
wpon retun. These concerns stem from 2 recozmi-
tion of a high risk for incarceration among noz-
veteran indrviduals with co-occwrng mental ill-
ness and tance use disorders (Bureau of Justice
Statistics, 2006) and the increase m incarcerstion
of veterans following the Vietnam War (Walker,
1981). There has beex a national movement toward
developing diversion strategies to intercept veter-
ans with mental health conditions at multiple points
in the criminal justice process (CMHS National
GAINS Center, 2008).

Through 2 grant from fhe Substance Abuse an
Mental Health Servic dministration (SAM IHS!.I
the Massachusetts Department of Mental Health
(DMH), in parmership with invesfizators at the
University of Massachusetts Medical School
(UMMS) and the Vaterans Admimistration (VA)
along with numerous state agencies, has developed
2 court based jail diversion program with priority to
veterans: MISSION DIRECT VET (MDV).* This
‘brief describes this initiative.

2008 Center for Menad Heath Senvices Research
Depanment of Psychiatry
University of Massachusetts Medical Schoo!

MISSION - DIRECT VET*!

Paul P. Christopher, MD

Goals of MISSION-DIRECT VET

= Identify cnminal defendants who are
veterans with mental illness and substance
use disorders prior to the sentencing of
their criminal case

* Propose services and treatment options as
alternatives to incarceration

» Coordinate services between treatment
providers and the courts, attorneys.
jails. probation officers. and houses of
correction

Intervention Design

Representatives from state and local mental
health criminal justice. public health. and
veterans agencies met regularly during the first
vear to collaborate in designing the diversion
strategy. identifying potential barriers. and
working foward acceptable solutions. The
resulting model is a court based diversion
program designed to divert individuals at the
post-adjudication stage of criminal justice
involvement. (Figure 1). Inclusion criteria are:
=18 years old, veferan status. trauma history or
other Axis I psychiatric disorder, and substance
abuse or dependence, with criminal charge(s).

Eligible defendants will be informed of the
program either by therr attomey or through
literature distributed by the court. Following
eligibility determination. MDV personnel will
conduct a clinical assessment and present a
treatment plan to defense counsel who may in
turn present the MDV option to the court for
consideration as an option in lien of a sentence
involving incarceration.

le via SAMHSA Grant (RFP SM-08.004) 1

1son. PsyD.. Carl Fulwiler, MD.. P D. Stephanie
Hartwell. PhO.. William Fisher, PhD.. Albert Grudzindkas, 1D..

Mary Ellen Foti. MD.

*MISSION DIRECTVET = Maintaining Independence and Sobriety
through Systems Inegration, Outreach, and Networking - Diversion
& Recovery for Traumatized Veterans

Developed in 2004 to increase
accessibility of our work to
DMH MA providers and
consumers

Focus on mental health
services research

From Jan 2004-Sept 2010
published 45 Briefs

Goal: Expand to larger
Psychiatry Community and
disseminate all the interesting
work of the 5 other Psychiatry
Research divisions
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INITIAL CONTACT

RESISTANDEGS Fut/Le

Not quite like this ...
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Lisa Palmer THE PLAYERS Randi Segatore

Kathleen Biebel

Institutional Repository Librarian,
Lamar Soutter Library

Len Levin
Research Assistant Professor of
Psychiatry & Assistant Director of Faculty Development Administrator,
Operations, Center for Mental Health Career Development and Research

Services Research Suzanne Garverich ©ffice, Department of Psychiatry

Head, Education & Clinical
Services, Lamar Soutter Library,
and liaison to Department of
Psychiatry

!A University of
< Massachusetts Research Project Director, Center for

UMASS.Medical School Mental Health Services Research



TIMELINE

Goal: Migrate 45 previous issues of Psychiatry Issue Briefs to
eScholarship@UMMS platform

Ejournal
Lst planning
mee“ng begins
mmme{ Jan. 2010 Jun. 2010 Dec. 2010 H
Psychiatry Sept. 1, 2010:
& CMHSR Need ejournal
collections demo ready
created

for Psychiatry
staff meeting!
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PUBLISHING CONSIDERATIONS

= Journal URL/acronym

= Design: New masthead, banner, logos, home page
colors, layout, typography, navigation, issue pages

= Text for “about this journal,” editorial board,
guidelines for authors, contact info, other links

= Copyright and Creative Commons license

= Subject categories list

= Batch load for existing briefs
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IT'S LIVE!

http://escholarship.umassmed.edu/pib/

? Universicy of Psychiatry Issue Briefs v peparment

of Psychiatry
Mass_achuserts A Center for Mental Health Services Research and " i B
UMASS. Medical School Career Development and Research Office Publication ass:; ,:;:it::! HE ega[;;:"ent

My Account ‘ FAQ ‘ About ‘ Home |

=
=]

me = Peychiatry = PIB

Editorial Board
Guidelines for Authors
Contact Us

Current Issue Briefs

UMass Department of Psychiatry

Receive Custom Email Notices or RSS Volume 8, Issue 2 (2011)

A POF Mindfulness and Health

Select anissue: : »
Carl E. Fulwiler and Fernando de Torrijos

INI Issues El Browse |

Mindfulness can be defined as paying attention to one’s inner and outer experiences in a

Enter search terms: non-judgmental manner fram maoment to moment (Kabat-Zinn, 2003). This Psychiatry Issue Brief
=T, discusses mindfulness-based stress reduction (MBSR), a curriculum developed at the University of
| Search | : ; : : : i :

Massachusetts Medical School to help medical patients incorporate mindfulness practice into their
in this journal El daily lives to help them cope with stress, chronic pain, and other chronic medical conditions.

Information on current research on mindfulness and recommendations for a mindfulness-based
approach to wellness are included.

eScholarship@UMMSs
Lamar Soutter Library VVolume 8, Issue 1 (2011)

.,‘:_pDF Depression in Wamen During Childbearing Years: Causes, Symptoms, Challenges & Treatment
Kristina M. Deligiannidis
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LIBRARY SKILLS & RESOURCES

teaching

critical thinking
presentations
open access

prumutlun

CO“abOl'atIOI‘I teaf-m player

marketing
classification
enterprising

responsweness

problem solving
synthesis metadata cnpynght

instructior

cholarly publishing

technology |

“Say what you do. Do what you say. Show that you do what you say.”
-- Colati and Shreeves, Digital Repository Management Uncovered,
Webwise 2010, http://hdl.handle.net/2142/15083
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PSYCHIATRY SKILLS & RESOURCES

Commitment to making this happen — resources and time —
part of our strategic plan and vision re: dissemination

Embracing technology (web, Facebook, Twitter)
= “UMassCMHSR”

Existing content, and subject expertise moving forward

Top/down, bottom up support and commitment within our
Department and Center

Willingness to take a chance

!A Unwers}:t} of 11 | i B € . .' 2Nt ealth : Search:
Massachusetts : =Y rvices neseas
UMASS Medical School Department of PSYChlatry
Home | About Us | For Patients | Research | Clinical Services | Education | Faculty | Resources | Contact Us
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OUTCOMES

Library Department of Psychiatry
= Dynamic new content = Easy-to-use publishing

model with visually

* |ncreased usage _ _
appealing display

= Showcase for ejournal

functionality = Integration with other

o _ department publications
= Publishing experience | _ o
_ = Wider dissemination
= Enhanced partnership

with Psychiatry = Usage statistics

= Saved time and money
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. ESSONS LEARNED

"Collaboration is based on building relationships with others
and finding mutual interests or goals that we can help each
other accomplish. It requires shifting the ways we typically
think about our jobs and being willing to embrace another’s
vision of our work. It demands an open mind, a willingness
to listen as well as discuss, and the ability to compromise
and adjust our expectations based on feedback. It is not an
easy task, but it is an extremely rewarding one.”

-- Kim Leeder,
http://www.inthelibrarywiththeleadpipe.org/2011/collaborating-with-

faculty-part-i-a-five-step-program/
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Thank you!

Lisa Palmer
Lisa.Palmer@umassmed.edu

Kathleen Biebel
Kathleen.Biebel@umassmed.edu
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