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Challenges and Opportunities 
for Medical Institutional 
Repositories 

November 1, 2011 
On Twitter: #medir11 
 



Who Are We? 
 

• Dan Kipnis, MSI 
Manager, Jefferson Digital Commons and Senior 
Education Services Librarian, Thomas Jefferson 
University 
 

• Ann Koopman, AM 
Founder, Jefferson Digital Commons and 
JEFFLINE Editor, Thomas Jefferson University 
 
 

• Lisa Palmer, MSLS, AHIP 
Institutional Repository Librarian, Lamar Soutter Library, 
University of Massachusetts Medical School  



Who Are You? 

• Question #1: Who already has an 
institutional repository? 
 

• Question #2: What is of most interest to 
you today? 

 



Jefferson                UMMS 

• Historic, founded 1824 
• Private 
• ~3500 students 
• All health sciences, all 

the time 
 

• Modern, founded 1962 
• Public 
• ~1040 students 
• One of 5 UMass 

campuses 
 







How Have Our Purposes 
Evolved? 
• Original publication vs. archiving 

o $$ savings on publication expenses for departments.  
• Departmental services 
• Visibility on campus 
• Visibility of our schools on the Internet 
 
  



More Than Just Articles 

Any IR 
• Faculty articles 
• In-house journals 
• Student projects 
• Conference posters & 

proceedings 
• Historical materials 
• Lectures/Podcasts 
• Teaching materials 
• Departmental records 

Special Opportunities for 
Medical IRs 

• Patient education 
• Protocols 
• Grand rounds 
• Data storage to meet grant 

requirements 
• Clinical & Translational 

Sciences (CTSA) program 
support  

 
 

  



Anatomy videos - JDC 
  http://jdc.jefferson.edu/vghd/ 
  



Patient Education - JDC 
 http://jdc.jefferson.edu/photonovels/ 
 
  
 
  



Protocols - JDC 
http://jdc.jefferson.edu/cim/  
  



Rare Books - JDC 
http://jdc.jefferson.edu/historical/  
  

 
  



Student International Trip Reports 
- UMMS 



E-journals - UMMS 
http://escholarship.umassmed.edu/neurol_bull/ 
http://escholarship.umassmed.edu/pib/ 



Conference Websites - UMMS 
  
http://escholarship.umassmed.edu/cts_retreat/ 



RSS Feeds from IR Update 
School Web Pages - UMMS 

http://www.umassmed.edu/gsbs/index.aspx 



Successful Partnerships 

  



UMMS Partnership with Dept. of 
Psychiatry 



Jefferson Partnership with School of 
Population Health 



Challenges & Opportunities 

  



Who does the work of loading 
faculty and staff publications?  
 
• Faculty disinterest in loading content 
• Paraprofessional retraining 
• Quality control 
• Metadata 



Staffing & integration of IR duties 
among specialty staff  

• In-house scanning projects 
• Copyright clearance 
• Metadata 
• Liaison with academic departments 
• Project status vs. institutionalization  

 
  



Proprietary Concerns 



Redundancy 



Open Access and Research Data 

• IRs can be part of the 
solution  

• Institutional open 
access mandates  

• Dataset storage: NSF 
requirement; student 
dissertations; journal 
articles 
  

Photo credits:  
http://www.flickr.com/photos/34070876@N08/3602393341/ 
http://www.data-archive.ac.uk/create-manage/life-cycle 



Looking Ahead 

  

http://www.flickr.com/photos/11213608@N03/1319877384/ 



Future Challenges 

• Broadening outreach to new populations, 
such as retired faculty 

• Finding ways to autopopulate the IR  
• Incorporating research data 
• Use of Wikipedia links to generate traffic 
• Collaboration with Public Relations 

department on promotions and alerts 
• Application of Google Analytics for additional 

data on site use 
  



Questions?  

• Contact us  
o Dan Kipnis: Dan.Kipnis@jefferson.edu 
o Ann Koopman: Ann.Koopman@jefferson.edu 
o Lisa Palmer: Lisa.Palmer@umassmed.edu 

• http://escholarship.umassmed.edu/ 
• http://jdc.jefferson.edu/ 

 
• Copy of slides 

• http://jdc.jefferson.edu/aisrpubs/24 
• http://escholarship.umassmed.edu/lib_articles/135/ 
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