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This presentation was created and is being co-presented by 
FHWA and outside parties. The views and opinions expressed in 

this presentation are the presenters’ and do not necessarily 
reflect those of FHWA or the U.S. Department of Transportation 

(USDOT). The contents do not necessarily reflect the official 
policy of the USDOT. 
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Discussion Items 
• Federal Grants 

• Road School Survey 
• Overview of Federal Grants 
• Federal Grant Application Process 

• Federal Funds Requirements 
• Proper Authorization 
• Period of Performance 

• Federal Funds Management 
• Project End Dates and Inactive Projects 

• Final Takeaways 
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Federal Grants 



Grants 2023 Road School Survey 

The following survey will support and guide development for the 2023 Road School Federal Grant presentation. 

Survey Results will be shared during the 2023 Road School presentation. Thank you for your responses. 

* Required 

1. What information would you like presented during Road School rega rd ing federal grants7 Please 
select all that apply. * 

0 Overview of the Ava ilable Federal Grant Programs under the Bi-Partisan Infrastructure Law (BIL) 

0 Federal Grant Application Process 

0 Benefit Cost Analysis Overview 

0 ~gQJ£ Overview 

O ~ her J 

2. Are you planning to submit a grant application during 2023? * 

0 Yes 

Q No 

0 Uncertain 

Submit r.,...n Nextlevel 
~INDIANA 

Road School Survey 



■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 
r.,...n Nextlevel 
~INDIANA 

 

  

      
   

    
 

Road School Survey 
What information would you like 

presented during Road School regarding 
federal grants? 

35% 

25% 

22% 

14% 

4% Overview of the Available 
Federal Grant Programs 

Federal Grant Application 
Process 

Benefit Cost Analysis Overview 

9 

5 

3 

8 

0 

1 

1 

0 

3 

1 

1 
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C O  N  G  E  S  T  I  O  N  R  E  L  I  E  F  P  R  O  G  R  A  M  

C H A  R  G  I  N  G  A  N  D  F U  E L  I  N  G  
I  N  F  R A  S  T  R U  C  T  U  R E  

B I  P  

A  T  T A  I  N  

WHICH OF THE FOLLOWING GRANTS DO 
YOU PLAN TO APPLY? 

Grants.gov Overview 

Other 

44% 

6% 

50% 

Are you planning to submit a grant 
application during 2023? 

Yes 

No 

Uncertain 

https://Grants.gov
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Overview of Federal Grants 
• Bipartisan Infrastructure Law (BIL) Competitive 

Discretionary Grants 

• How Many Competitive Grant  Programs are Available 
for Local Road and Infrastructure projects? * 

• 20 + competitive grant programs available under the 
Federal Highway Administration 

• How Much Funding Is Available to Under These 
Competitive Grant Programs? * 

• There is $45 billion + in funding up for grabs 

* sources: 
- https://www.transportation.gov/bipartisan-infrastructure-law/bipartisan-infrastructure-law-grant-programs 
- https://www.fhwa.dot.gov/bipartisan-infrastructure-law/grant_programs.cfm 
- https://www.whitehouse.gov/build/guidebook/ 

https://www.transportation.gov/bipartisan-infrastructure-law/bipartisan-infrastructure-law-grant-programs
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/grant_programs.cfm
https://www.whitehouse.gov/build/guidebook/
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SS4A Grant 
• Grant: Safe Streets and Roads for All (SS4A) Program 

• Funds regional, local, and Tribal initiatives through grants to prevent roadway deaths and serious injuries. 
• DOT announced more than $800 million to 510 grant recipients in the first round, Fiscal Year (FY) 2022. 
• https://www.transportation.gov/grants/SS4A 

• Eligible Applicants: 
• Metropolitan planning organizations; 
• Counties, cities, towns, and transit agencies or other special districts that are subdivisions of a State; 
• Federally recognized Tribal governments; and 
• Multijurisdictional groups of the above entities. 

• Eligible Activities: 
• Develop or update a comprehensive safety action plan (Action Plan) 
• Conduct planning, design, and development activities in support of an Action Plan 
• Carry out projects and strategies identified in an Action Plan 

• Funding: 
• Total Funding Available: up to $1 billion per FY for 5 years (FY 2022-2026) 

• $1 billion per program year – no more then 15% awarded to 1 state 
• 40% set aside each FY for planning activities 

• (DOT was unable to award all available funding in FY 2022) 

• Requires 20% non-Federal match 
• No more than 15% may be awarded to any single state in each FY 

• (only California was affected in FY 2022) 

• Application: 
• FY2023 NOFO expected to be released in Spring 2023 (April), with applications likely due in summer 2023 
• Implementation grant requires a qualifying Action Plan (see Self-Certification Eligibility Worksheet in FY 2022 NOFO) 

4 

https://www.transportation.gov/grants/SS4A
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SS4A FY 2022 Awards 
• Award Details: https://www.transportation.gov/grants/ss4a/2022-awards 

State Action Plan Awards Action Plan Funding Implementation 
Awards 

Implementation 
Funding Total Funding 

Indiana 10 $        1,824,480.00 0 $ - $    1,824,480.00 

Rural 
5 

Urban 
5 

Rural, 
664,000.00 , 

36% 

Urban, 
1,160,480.00 , 

64% 

FY 2022 Action Plan Awards - Indiana 

Rural 

Urban 

City of East Chicago – Urban, $240,000 

City of Gary – Urban, $140,000 

City of Hammond – 
Urban, $80,480 

City of Kokomo – Rural, $200,000 

City of Noblesville – Urban, $200,000 

City of Shelbyville – Rural, $120,000 

Dubois County – Rural, $84,000 

Huntington County – Rural, $200,000 

Michiana Area Council of 
Governments - Urban, $500,000 

Whitley County – Rural, $60,000 

Outer circle: awarded funds 
Inner circle: number of awards 

https://www.transportation.gov/grants/ss4a/2022-awards


  

   
   

  

 

 

 

  
  

 
  

 
  

   
 

      

            
              

            
              
            
            

SS4A FY 2022 Awards 
FY 2022 Awards by Applicant Type 

Other*, $57,347,304.89 , 7% Outer circle: awarded funds 
Inner circle: number of awards 

City or Township Government, 253 

County Government, 111 

Regional Organization, 104 

Other*, 42 

City or Township Government, 
$483,917,078.96 , 60% 

Regional Organization, 
$95,294,058.99 , 12% 

Project Type # of Awards Award Total 
Action Plan Grants 473 212,269,735.76 

Rural 245 73,264,254.91 
Urban 228 139005480.9 

Implementation Grants** 37 589,969,257.00 
Rural 8 85,538,915.00 
Urban 29 504,430,342.00 

Total 510 802,238,992.76 

** 201 Implementation Grant (IG) applications submitted 
o 18.4% IG success rate 

County Government, 
$166,002,575.70 , 21% 

City or Township Government County Government Regional Organization Other* 

* Special District Governments, Tribal Governments, Nonprofit, Higher Education and other entities. 

https://802,238,992.76
https://504,430,342.00
https://85,538,915.00
https://589,969,257.00
https://73,264,254.91
https://212,269,735.76
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BRIDGE INVESTMENT PROGRAM 
YEAR 1 STATUS REPORT 

Bridge Investment Program: Year 1 of 5 Status Report 
Tocomein2023:Bl'ldgeGran1s 

LEGEND 
■ Bridge Plannio;I Grants 
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BIP Grant 
• Grant: Bridge Investment Program (BIP) 

• https://www.fhwa.dot.gov/bridge/bip/index.cfm 

• Eligible Applicants: 
• State or Territory, MPO with population over 200,000, Unit of Local Government or Groups of Local Governments, political subdivision of a State

or local government, Special purpose district, Federal land management agency, Tribal government, Multi-State or Multijurisdictional group. 

• Eligible Projects: 
• 3 funding categories within BIP: 

1) Large Bridge and Culvert Projects, including bundles, over $100 million 
2) Other than Large Bridge and Culvert Projects, including bundles,

under $100 million 
3) Planning Grants 

• Award: 
• Total Funding Available 2023: $2.487 billion 

• Planning: $20 million, No minimum or maximum award 
• Large Bridge: Minimum award of $50 million 
• Other then Large: Minimum award of $2.5 million 

• Cost share: 
• Planning: 100% 
• Large Bridge: 50/50 (total federal cannot exceed 90% for off-system bridges) 
• Other then Large: 80/20 (total federal cannot exceed 90% for off-system bridges) 

• Application: 
• NOFO expected to be released in Summer 2023 
• Capital projects require a benefit cost analysis 

https://www.fhwa.dot.gov/bridge/bip/index.cfm
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RAISE Grant 
• Grant: Rebuilding American Infrastructure with Sustainability and Equity (RAISE) – previously BUILD, TIGER 

• https://www.transportation.gov/RAISEgrants 

• Eligible Applicants: 
• State or Territory, Unit of Local Government, Public Agency, Special Purpose District, Tribe, Transit Agency, Multi-State or Multijurisdictional group 

• Eligible Projects: 
• Capital or Planning projects: Highway, Bridge or other Road Project; Public Transportation Project; Passenger and Freight Rail Project; Port 

Infrastructure Project; Surface transportation components of an airport project; Intermodal project; Culvert Project. 

• Award: 
• Total Funding Available 2023: $2.3 billion FY 2022 Award Summary ($1.5B under BIL, $800M under FY23 Appropriations Act) 

• Grant Awards Minimum: $5 million (urban area) and $1 million (rural area) Project Type # of Awards Award Total 
• Grant Award Maximum: $25 million per project and $225 million per State Capital 121 2,082,455,047.00 

• $45 million per project under FY23 Appropriations Act Rural 63 1,042,226,496.00 • Not more than 50% of funding will be awarded to projects located in urban Urban 58 1,040,228,551.00 and rural areas, respectively 
Planning 45 162,544,953.00 • Cost share: 

Rural 28 80,273,504.00 • 80/20 (urban area) 
Urban 17 82,271,449.00 • 100% (rural area, or area of persistent poverty or historically disadvantaged) Total 166 2,245,000,000.00 

• Application: - 936 eligible applications submitted 
• FY23 Applications were due 2/28/2023 o 17.7% success rate 
• Capital projects require a benefit cost analysis - 30% increase in applications submitted since 2020 

https://www.transportation.gov/RAISEgrants
https://2,245,000,000.00
https://82,271,449.00
https://80,273,504.00
https://162,544,953.00
https://1,040,228,551.00
https://1,042,226,496.00
https://2,082,455,047.00
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Other Competitive Grant Opportunities 
• Grant Funding Matrix: 

• www.fhwa.dot.gov/bipartisan-infrastructure-law/grant_programs.cfm 

Grant Program Program Description 

Metropolitan 
Planning 

Organization 
(MPO) 

Local 
Government or 

agency 

Nationally Significant Multimodal Freight and Highway 
Projects (INFRA) 

Provides grants for multimodal freight and highway projects of national or 
regional significance. 

Yes (with a 
population over 

200,000) 
Yes 

National Infrastructure Project Assistance Program 
(MEGA) 

Provides grants to surface transportation infrastructure that are too large or 
complex for traditional funding programs that will have a significant national 
or regional impact. 

Yes Yes 

Rural Surface Transportation Grant Program 

Provides grants for projects to improve and expand the surface 
transportation infrastructure in rural areas to increase connectivity, improve 
the safety and reliability of the movement of people and freight, and 
generate regional economic growth and improve quality of life. 

Yes 

Reconnecting Communities Pilot Program — Planning 
Grants 

Provides grants for feasibility studies and other planning activities for 
projects to restore community connectivity by removing, retrofitting, or 
mitigating highways or other transportation facilities that create barriers to 
community connectivity, including to mobility, access, or economic 
development. 

Yes Yes 

Reconnecting Communities Pilot Program — Capital 
Construction Grants 

Provides grants for projects to restore community connectivity by removing, 
retrofitting, or mitigating highways or other transportation facilities that 
create barriers to community connectivity, including to mobility, access, or 
economic development. 

Yes (The 
applicant must be 
the owner of the 
system. Others 
may partner with 

the owner.) 

Yes (The 
applicant must 
be the owner of 

the system. 
Others may 

partner with the 
owner.) 

http://www.fhwa.dot.gov/bipartisan-infrastructure-law/grant_programs.cfm
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Other Competitive Grant Opportunities 
• Continued 

Grant Program Program Description 

Metropolitan 
Planning 

Organization 
(MPO) 

Local 
Government or 

agency 

Promoting Resilient Operations for Transformative, 
Efficient, and Cost-saving Transportation (PROTECT) 
Discretionary Grants 

Provides grants for activities that enable communities to address 
vulnerabilities to current and future weather events, natural disasters, and 
changing conditions, including sea level rise, and plan transportation 
improvements and emergency response strategies to address those 
vulnerabilities. 

Yes Yes 

National Electric Vehicle Infrastructure (NEVI) Set-aside 
Discretionary Grant 

10 percent set-aside each fiscal year to provide grants to provide additional 
assistance to strategically deploy EV charging infrastructure. 

Yes 

Charging and Fueling Infrastructure Grants 
Program (Community Charging) 

Provides grants for projects to develop electric vehicle charging and 
hydrogen, propane, and natural gas fueling infrastructure access along 
alternative fuel corridors throughout the country, including in rural areas, 
low- and moderate-income neighborhoods, and communities with a low 
ratio of private parking spaces to households or a high ratio of multiunit 
dwellings to single family homes. 

Yes Yes 

Charging and Fueling Infrastructure Grants 
Program (Corridor Charging) 

Deploys publicly accessible EV charging infrastructure and hydrogen, 
propane, and natural gas fueling infrastructure along designated Alternative 
Fuel Corridors. 

Yes Yes 

Nationally Significant Federal Lands and Tribal Projects 
(NSFLTP) Program 

Provides grants to Tribes and Federal land management agencies to 
complete projects that will provide substantial benefits to their communities 
or parklands. 

Yes (if sponsored 
by an FLMA or 

Tribe) 

Yes (if 
sponsored by an 
FLMA or Tribe) 

Congestion Relief Program 

Provides grants to advance innovative, integrated, and multimodal solutions 
to reduce congestion and the related economic and environmental costs in 
the most congested metropolitan areas with an urbanized area population 
of at least 1 million. 

Yes Yes (city or 
municipality) 
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Other Competitive Grant Opportunities 
• Continued 

Grant Program Program Description 

Metropolitan 
Planning 

Organization 
(MPO) 

Local 
Government or 

agency 

Wildlife Crossings Safety Pilot Program 
Provides grants to support projects that seek to reduce the number of 
wildlife-vehicle collisions, and in carrying out that purpose, improve habitat 
connectivity for terrestrial and aquatic species. 

Yes Yes 

National Culvert Removal, Replacement, and 
Restoration Grants 

Provides grants to fund projects for the replacement, removal, and repair of 
culvert or weirs that would meaningfully improve or restore fish passage for 
anadromous fish. 

Yes 

Advanced Transportation Technologies and Innovative 
Mobility Deployment (also known as Advanced 
Transportation Technology and Innovation (ATTAIN) 
Program) 

Provides grants to deploy, install, and operate advanced transportation 
technologies to improve safety, mobility, efficiency, system performance, 
intermodal connectivity, and infrastructure return on investment. 

Yes Yes 

Accelerated Innovation Deployment (AID) 
Demonstration Program 

Provides grants to support the pilot/demonstration of innovations on 
projects, in areas such as planning, financing, operations, pavements, 
structures, materials, environment, and construction. 

Yes (population 
over 200,000 -

must apply 
through the State 

DOT as a 
subrecipient) 

Yes (must apply 
through the 

State DOT as a 
subrecipient) 

Strategic Innovation for Revenue Collection 
Provides funds to test the feasibility of a road usage fee and other user-
based alternative revenue mechanisms to help maintain the long-term 
solvency of the Highway Trust Fund. 

Yes Yes 

Prioritization Process Pilot Program Supports data-driven approaches to planning that can be evaluated for 
public benefit. 

Yes (serving an 
urban area with a 
population over 

200,000) 
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Federal Grant Application Process 
• Prepare for your federal grant application 

• Indiana Code requires approval from the Indiana State Budget Agency (SBA) before 
Participating in Federal Assistance Opportunities for Projects Managed by INDOT 

Identify your Proposed 
Project 

• Does the proposed 
project fit with the 
requirements of the 
federal grant 
program? 

Determine INDOT’s 
Involvement in your 
Proposed Project 

• If Yes: contact local 
district program 
director and obtain 
SBA approval 

• If No: move to 
federal grant 
application 

Obtain Approval from 
the State Budget 
Agency 

• Work with your local 
program director at 
INDOT to complete 
the SBA approval 
process 

• State Budget Agency Federal Assistance Process: 
• https://www.in.gov/indot/doing-business-with-indot/local-public-agency-programs/Federal-Discretionary-Grant-Information/ 

https://www.in.gov/indot/doing-business-with-indot/local-public-agency-programs/Federal-Discretionary-Grant-Information/


Excel 
Worksheet 
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Federal Grant Application Process 
• Understand the Selection Criteria and Align Prospective Projects 
• Example: SS4A 

• Action Plans - Evaluators Assess: 
A. Quantitative Data, 
B. Additional Safety Considerations, and 
C. Budget 

• Implementation Projects - Evaluators Assess: 
A. Selection Criteria: 

1) Safety Impact, 
2) Equity, Engagement, and Collaboration; 
3) Effective Practices and Strategies; and 
4) Climate Change and Economic Competitiveness 

B. Project Readiness 
C. Funds to Underserved Communities 

SS4A Implementation Project Application Assessment 

Note:  Applications rated as “Highly Recommended” or “Recommended” based on the Selection Criteria #1 through #4 will  move forward and 
be reviewed for Project Readiness and Funds to Underserved Communities 

Overall Rating Project (1) Project (2) Project (3) 

Selection Criteria 

Safety Medium Highly Rated Non-Responsive 

Average #2 thru #4 Low Highly Rated Medium 

Project Readiness Likely Very Likely Likely 

Funds to Underserved Communities Likely Likely Likely 


Action Plan Assessment

				Action Plan Selection Requirements

				Notes: USDOT will evaluate quantitative data in two selection criteria areas: #1 Safety Impact; and #2 Equity. The Department will also assess the narrative for #3 Additional Safety Considerations and rank as either Qualified or Not Qualified. Costs will also be considered.

				Instructions: provide the quanative data as noted for the #1 Safety Impact and #2 Equity criterion.  Then select the appropriate response to # 3 Additional Safety Considerations and #4 Budget Costs.

				Selection Criteria Assessment

tc={C10EAA41-D01B-4E41-B72B-6A499A7C8AB3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Applications are scored numerically based on Merit Criteria #1 Safety Impact and #2 Equity Criteria.

USDOT Secretary will set thresholds for each of the three quantitative criteria ratings based on their distribution, the number of applicants, and the availability of funds. Eligible applicants who meet or exceed the threshold in any of the three criteria will be offered Action Plan Grant award funding. A composite rating of the three criteria will not be made, and each criterion will be considered separately. Based on the overall application pool, available funding, and legislative requirements, the Secretary reserves the discretion to set the threshold(s) most advantageous to the U.S. Government’s interest.		Project (1)		Project (2)		Project (3)

				Safety Impact (quantiative selection criterion)

tc={5017DFC3-B0C5-4C34-B3BF-5F65119BCFDA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consider how the activities will support significant reductions or eliminate roadway fatalities and serious injuries involving various road users, including pedestrians, bicyclists, public transportation users, personal conveyance and micromobility users, motorists, and commercial operators, within the timeframe that will be proposed in the application.

				What is the count of roadway fatalities from 2016 to 2020 based on DOT’s FARS data, an alternative traffic crash dataset, or a comparable data set with roadway fatality information?

				What is the fatality rate, calculated using 5-year annual average from the total count of fatalities from 2016 to 2020 (based on FARS data or an alternative traffic crash dataset) divided by the 2019 population of the applicant’s jurisdiction based on 2019 ACS data?  
Note: the rate should be normalized to per 100,000 persons.										Applications are scored numerically based on Merit Criteria #1 Safety Impact and #2 Equity Criteria

				Equity (quantiative selection criterion)

tc={DEC73719-B846-48F4-9BBC-E7DD40950BDA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consider how the activities will ensure equitable investment in the safety needs of underserved communities in preventing roadway fatalities and injuries, including rural communities.

				What percentage of the population in the proposed jurisdiction resides in an Underserved Community Census tract?  
Note:  Population of a Census tract, either a tract that is Underserved Community or not, must be based on 2019 ACS data U.S. Census population data.



				Additional Safety Considerations

tc={88C5C2F2-FDD9-4453-82C4-631A73658182}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consider how Action Plan addresses the additional safety considerations noted by US DOT.		Not Qualified		Not Qualified		Not Qualified

				Does the proposed project employ low-cost, high-impact strategies that can improve safety over a wider geographical area?

				Does the proposed project engage with a variety of public and private stakeholders (e.g., inclusive community engagement, community benefit agreements, etc)?										Applications that do not address the #3 Additional Safety Considerations and are deemed “not qualified” will not be considered.

				Does the project seek to adopt innovative technologies or strategies to promote safety and equity?

				Does the project include evidence-based projects or strategies?

				Budget Costs

tc={61933EAF-3600-47DE-AD0E-797B7DBBB088}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consider if the proposed budget aligns with the requirements under § 200.404 Reasonable costs.		

tc={C10EAA41-D01B-4E41-B72B-6A499A7C8AB3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Applications are scored numerically based on Merit Criteria #1 Safety Impact and #2 Equity Criteria.

USDOT Secretary will set thresholds for each of the three quantitative criteria ratings based on their distribution, the number of applicants, and the availability of funds. Eligible applicants who meet or exceed the threshold in any of the three criteria will be offered Action Plan Grant award funding. A composite rating of the three criteria will not be made, and each criterion will be considered separately. Based on the overall application pool, available funding, and legislative requirements, the Secretary reserves the discretion to set the threshold(s) most advantageous to the U.S. Government’s interest.		

tc={5017DFC3-B0C5-4C34-B3BF-5F65119BCFDA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consider how the activities will support significant reductions or eliminate roadway fatalities and serious injuries involving various road users, including pedestrians, bicyclists, public transportation users, personal conveyance and micromobility users, motorists, and commercial operators, within the timeframe that will be proposed in the application.		

tc={DEC73719-B846-48F4-9BBC-E7DD40950BDA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consider how the activities will ensure equitable investment in the safety needs of underserved communities in preventing roadway fatalities and injuries, including rural communities.		

tc={88C5C2F2-FDD9-4453-82C4-631A73658182}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consider how Action Plan addresses the additional safety considerations noted by US DOT.		Not Qualified		Not Qualified		Not Qualified

				Would the cost of the proposed Action Plan Budget be generally recognized as ordinary and necessary for completion of similar efforts?

				Does the proposed Action Plan Budget align with sound business practices?

				Does the proposed Action Plan Budget align with comparable market prices?

				Does the proposed Action Plan Budget align with established practices and policies for considering allowable costs?



Applications are scored numerically based on Merit Criteria #1 Safety Impact and #2 Equity Criteria.

USDOT Secretary will set thresholds for each of the three quantitative criteria ratings based on their distribution, the number of applicants, and the availability of funds. Eligible applicants who meet or exceed the threshold in any of the three criteria will be offered Action Plan Grant award funding. A composite rating of the three criteria will not be made, and each criterion will be considered separately. Based on the overall application pool, available funding, and legislative requirements, the Secretary reserves the discretion to set the threshold(s) most advantageous to the U.S. Government’s interest.



Consider how the activities will support significant reductions or eliminate roadway fatalities and serious injuries involving various road users, including pedestrians, bicyclists, public transportation users, personal conveyance and micromobility users, motorists, and commercial operators, within the timeframe that will be proposed in the application.



Consider how the activities will ensure equitable investment in the safety needs of underserved communities in preventing roadway fatalities and injuries, including rural communities.



Consider how Action Plan addresses the additional safety considerations noted by US DOT.



Consider if the proposed budget aligns with the requirements under § 200.404 Reasonable costs.







Implementation - Criteria Asmnt

				Implementation Project Selection Requirements

				Notes: USDOT will evaluate four merit criteria: #1 Safety Impact; #2 Equity, Engagement, and Collaboration; #3 Effective Practices and Strategies; and #4 Climate Change and Economic Competitiveness.  

				Instructions: please rank each outcome criteria using the following scale.

				Rating Scale						Rank

				"Highly Rated" - the proposed project will stongly support and provide evendince for the criteria noted.						3

				"Medium" - the proposed project generally supports and provides evendince for the criteria noted.						2

				"Low" - the proposed project provides some support and evendince for the criteria noted.						1

				"Non-responsive" - the proposed project will not support the criteria noted.						0

				Selection Criteria Assessment		Project (1)		Project (2)		Project (3)

				Safety Impact 

tc={E28DD21A-A57B-4309-8DA0-0571A48EB327}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Safety impact is the most important criterion and will be weighed more heavily in the review and selection process.		Non-Responsive		Non-Responsive		Non-Responsive

				Will the proposed project significantly reduce or eliminate roadway fatalities and serious injuries?

				Does the proposed project employ low-cost, high-impact strategies over a wide geographic area?

				Does the proposed project include evidence-based projects and strategies?

				Equity, Engagement, and Collaboration

tc={28DA8EBF-17F5-49A1-A00F-A41714BB806C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The criterion will assess the extent to which the application ensures the equitable investment in the safety needs of underserved communities, and demonstrates engagement with a variety of public and private stakeholders.		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Does the proposed project ensure equitable investment in underserved communities in preventing roadway fatalities and serious injuries, including rural communities?

				Is the proposed project designed to decrease existing disparities identified through equity analysis?

				Does the proposed project consider key population groups (e.g., people in underserved communities, children, seniors, Black, Latino, Indigenous and Native Americans, Asian Americans and Pacific Islanders, other persons of color, persons with disabilities, persons who live in rural areas, and persons otherwise adversely affected by persistent poverty or inequality) to ensure the impact to these groups is understood and addressed?

				Does the proposed project include equity analysis, both quantitative and qualitative, and stakeholder engagement in underserved communities as part of the development and implementation process?

				Does the proposed project include meaningful engagement with the public, including public involvement for underserved communities, community benefit agreements, and relevant stakeholders such as private sector and community groups, as part of implementation?

				Does the proposed project leverage partnerships within their jurisdiction, with other government entities, non-governmental organizations, the private sector, academic institutions, and/or other relevant stakeholders to achieve safety benefits while preventing unintended consequences for persons living in the jurisdiction?

				Does the proposed project inform representatives from areas impacted on implementation progress and meaningfully engage over time to evaluate the impact of projects and strategies on persons living in the jurisdiction?

				Does the proposed project align with the equity analysis performed as part of the development of an existing Action Plan?

				Effective Practices and Strategies

tc={5585183F-9172-4023-B4C1-219F3CD4E158}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    USDOT will assess the extent to which the application employs low-cost, high-impact strategies that can improve safety over a wide geographical area, includes evidence-based projects or strategies that improve safety, and seeks to adopt innovative technologies or strategies to promote safety and equity.

				

tc={E28DD21A-A57B-4309-8DA0-0571A48EB327}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Safety impact is the most important criterion and will be weighed more heavily in the review and selection process.		

tc={28DA8EBF-17F5-49A1-A00F-A41714BB806C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The criterion will assess the extent to which the application ensures the equitable investment in the safety needs of underserved communities, and demonstrates engagement with a variety of public and private stakeholders.		The response to this criterion needs to address, at a minimum, one of the four effective practices and strategies from the list below, which includes: create a safer community; Safe System Approach; Complete Streets; and innovative practices and technologies. 

If the applicant responds to more than one of the four options, the option that is rated highest in the review process will be used for the rating of this criterion

				Create a safer community		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Does the proposed project establish basic, evidence-based roadway safety infrastructure features, including but not limited to sidewalks and separated bicycle lanes?

				Does the proposed project improve safety for all road users along a roadway network using proposed Public-Rights-of-Way Accessibility Guidelines (PROWAG)?

				Does the proposed project use evidence-based, proven, and effective safety countermeasures to significantly improve existing roadways?

				Does the proposed project use evidence-based Countermeasures that Work with four or five stars to address persistent behavioral safety issues and consider equity in their implementation?

				Does the proposed project apply systemic safety practices that involve widely implemented improvements based on high-risk roadway features correlated with particular severe crash types?

				Safe System Approach		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Does the proposed project encompass at least two of the five safety elements in the National Roadway Safety Strategy (Safer People, Safer Roads, Safer Speeds, Safer Vehicles, and Post-Crash Care)?  This may include a mix of infrastructure, behavioral, and operational safety projects and strategies.

				Does the propose project create a transportation system that accounts for and mitigates human mistakes?

				Does the proposed project incorporate data-driven design features that are human-centric, limit kinetic energy, and are selected based on the physical limits of people’s crash tolerances before injury or death occurs?

				Does the proposed project support actions and activities identified in the Department’s National Roadway Safety Strategy that are evidence-based?

				Complete Streets		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Does the proposed project account for the safety of all road users in their implementation through evidence-based activities?

				Does the proposed project support an existing Complete Streets Policy that prioritizes safety in standard agency procedures and guidance or other roadway safety policies that have eliminated barriers to prioritizing the safety of all users, or includes supplemental planning activities to achieve this?  Consider the management of the right of way using a data-driven approach (e.g., delivery access, features that promote biking and micromobility, electric vehicle charging infrastructure, etc.).

				Does the proposed project improve accessibility and multimodal networks for people outside of a motor vehicle, including people who are walking, biking, rolling, public transit users, and have disabilities?

				Does the proposed project incorporate the proposed PROWAG, and any actions in an established the American with Disabilities Act Transition Plan to correct barriers to individuals with disabilities?

				Innovative practices and technologies		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Does the proposed project incorporate practices that promote efficiency within the planning and road management lifecycle (e.g., dig once, etc.)?

				Does the proposed project integrate additional data beyond roadway and crash information to inform implementation and location, such as data on the built environment?

				Does the proposed proejct foster applied, data-driven research and experimentation to inform project and strategy effectiveness, including but not limited to participation in a sanctioned Manual on Uniform Traffic Control Devices experimentation, research to inform Proven Safety Countermeasures or Countermeasures that Work, and/or research that measures the effectiveness of multidisciplinary activities?

				Does the proposed project adopt innovative technologies or practices to promote safety and equity?  These could include infrastructure, behavioral, operational, or vehicular safety-focused approaches.



				Climate Change and Sustainability, and Economic Competitiveness

tc={F0B71E6E-B2B2-43A6-85C7-BD1337EF0B99}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    USDOT will assess the extent to which the projects and strategies use safety strategies to support the Departmental strategic goals of climate change and sustainability, and economic strength and global competitiveness.		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Does the proposed project reduce motor vehicle-related pollution such as air pollution and greenhouse gas emissions?

				Does the proposed project increase safety of lower-carbon travel modes such as transit and active transportation?

				Does the proposed project incorporate lower-carbon pavement and construction materials?

				Does the proposed project support fiscally responsible land use and transportation efficient design that reduces greenhouse gas emissions?

				Does the proposed project include storm water management practices and incorporates other climate resilience measures or feature, including but not limited to nature-based solutions that improve built and/or natural environment while enhancing resilience?

				Does the proposed project lead to increased economic or business activity due to enhanced safety features for all road users?

				Does the proposed project increase mobility and expand connectivity for all road users to jobs and business opportunities, including people in underserved communities?

				Does the proposed project improve multimodal transportation systems that incorporate affordable transportation options such as public transit and micromobility?

				Does the proposed project demonstrate a plan or credible planning activities and project delivery actions to advance quality jobs, workforce programs, including partnerships with labor unions, training providers, education institutions, and hiring policies that promote workforce inclusion?

				Does the proposed project result in high-quality job creation by supporting good-paying jobs with a free and fair choice to join a union, incorporate strong labor standards (e.g., wages and benefits at or above prevailing; use of project labor agreements, registered apprenticeship programs, pre-apprenticeships tied to registered apprenticeships, etc.), and/or provide workforce opportunities for historically underrepresented groups (e.g., workforce development program, etc.)?

Safety impact is the most important criterion and will be weighed more heavily in the review and selection process.



The criterion will assess the extent to which the application ensures the equitable investment in the safety needs of underserved communities, and demonstrates engagement with a variety of public and private stakeholders.



USDOT will assess the extent to which the application employs low-cost, high-impact strategies that can improve safety over a wide geographical area, includes evidence-based projects or strategies that improve safety, and seeks to adopt innovative technologies or strategies to promote safety and equity.



USDOT will assess the extent to which the projects and strategies use safety strategies to support the Departmental strategic goals of climate change and sustainability, and economic strength and global competitiveness.







Implmnt - Readiness & Funds

				Implementation Project Additional Consideration Requirements

				Notes: Two additional considerations will also be used in the selection process: Project Readiness, and Funds to Underserved Communities.  Project Readiness focuses on the extent to which the applicant will be able to substantially execute and complete the full scope of work in the Implementation Grant application within five (5) years of when the grant is executed.

				Instructions: please rank the project readiness criteria using the following scale.

				Rating Scale						Rank

				"Very Likely" - the proposed project will complete the readiness or fuding criteria within the five-year time horizon.						2

				"Likely" - the proposed project will complete the readiness or fuding criteria within the five-year time horizon.						1

				"Unlikely" - the proposed project will complete the readiness or fuding criteria within the five-year time horizon.						0

				Additional Consideration Requirements		Project (1)		Project (2)		Project (3)

				Project Readiness		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Does the proposed project meet all applicable local, State, and Federal requirements?

				Does the proposed project have, or will have all the required permits and approvals?

				Does the proposed project address required National Environmental Policy Act (NEPA) class of action and status as appropriate?

				Is the proposed project in the State Transportation Improvement Program (STIP) and Transportation Improvement Program (TIP) plan as appropriate?

				Does the proposed project address public involvement, right-of-way acquisition plans, procurement schedules, multi-party agreements, utility relocation plans and risk and mitigation strategies, as appropriate?

				Is the proposed project reasonably expected to begin any construction-related projects in a timely manner consistent with all applicable local, State, and Federal requirements?

				Funds to Underserved Communities		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Will the proposed project spend grant funds in, and provide safety benefits to, locations in census tracts designated as underserved communities as defined by the SS4A NOFO?





Overall Implementation Rating

				SS4A Implementation Project Application Assessment



				Note:  Applications rated as “Highly Recommended” or “Recommended” based on the Selection Criteria #1 through #4 will move forward and be reviewed for Project Readiness and Funds to Underserved Communities



				Overall Rating		Project (1)		Project (2)		Project (3)

				Selection Criteria

				Safety		Non-Responsive		Non-Responsive		Non-Responsive

				Average #2 thru #4		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



				Project Readiness		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Funds to Underserved Communities		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Federal Grant Application Process 
• The Notice of Funding Opportunity (NOFO) will define the specific 

requirements for each discretionary grant opportunity.  
• Typical Application will include the following: 

Grant 
Application 

Letters of 
Support 

Federal 
Forms & 
Technical 

Requirements 

Budget and 
(Benefit Cost 
Analysis for 

Capital 
Projects) 

Application 
Narrative 

Grant Application Resources: 
https://www.transportation.gov/grants/dot-navigator/applying-usdot-grants 

https://www.transportation.gov/grants/dot-navigator/applying-usdot-grants
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Federal Grant Application Process 
• Application Narrative 

• The primary purpose of the Narrative is for the applicant to state their case for 
meeting the merit criteria laid out in the NOFO. 

• Typically, the NOFO will define that the narrative should not exceed a certain 
number of pages (for example: 20 pages for Capital Construction Grants) and that it 
should be in a specific format such as PDF, with font size of no less than 12-point 
Times New Roman, single- spaced, minimum 1-inch margins on all sides, and page 
numbers.  Supplemental information, such as a Benefit Cost Analysis usually does 
not count against the narrative page limit. 

Example Narrative Structure: Application Type Required Section 
Planning &
Capital Construction Overview 

Planning &
Capital Construction Location & Map 

Planning &
Capital Construction Response to Merit Criteria 

Capital Construction Grants Only Project Readiness: Environmental Risk 

Capital Construction Grants Only Benefit Cost Analysis 
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Federal Grant Application Process 
• Benefit Cost Analysis (BCA): 

• BCA is a systematic process for identifying, quantifying, and comparing expected 
economic benefits and costs of a proposed infrastructure project. 

• BCAs are required for most competitive grant programs funding capital 
projects 

• Planning projects do not require BCAs 

• BCA Submission Format 
• Methodology description 
• Calculations workbook 
• Results summary 
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Federal Grant Application Process 
• Understanding a BCA 

• Benefit cost analysis determines the value of a project by dividing the benefits 
related to a project by the costs of that project. 

• The result is called the Benefit/Cost Ratio and is either expressed as a ratio (2:1) or 
a value (2). For example: 

• A project producing $150,000 in benefits and costing $100,000 
would result in a B/C ratio of 1.5:1, or a value of 1.5 ($150,000 benefits/$100,000 costs). 

• Projects with B/C ratios greater than one are said to be Efficient investments; in 
that, each dollar invested in the project returns more than $1.00 in benefits. 

• Projects with a B/C ratio less than one are Inefficient investments since the costs of 
the project are greater than incremental benefits created by the project. 

• Projects with a B/C ratio of exactly one – benefits are determined to be the same as 
costs – are said to be At Cost Efficiency 



.S. Department 
al Transportation 

Benefit-Cost Analysis Guidance for 
Discretionary Grant Programs 

Office of the Secretary 

U.S. Department of Transportation 

March 2022 (Revised) 
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Federal Grant Application Process 
• Framing of the BCA 

• “Costs” and “benefits” of a proposed project are measured by comparing two states of the 
world for the grant application: 

A. Baseline alternative, where the proposed project is not implemented (often called the “no-build
scenario”) 

B. “Build scenario”, where the project is implemented 

• Common Benefit Types 
• Travel time savings 
• Operating cost savings 
• Reduced injuries, fatalities, and property damage 
• Reduced emissions 

• Discounting and Assumptions 
• BCA assumptions should follow those set by USDOT 

in their BCA guidebook 
• Federal guidance recommends using a discount rate 

of 7% for capital projects 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.transportation.gov/sites/dot.gov/files/2022-03/Benefit%20Cost%20Analysis%20Guidance%202022%20%28Revised%29.pdf


Budget Information for Construction Programs (SF-424C) 
Burden Statement 

Application for Federal Assistance SF-424 

• 1. Type of Submission 

D Preapplication 

[8J Application 

• 2 . Type of Application: • lf Revision, select appropriate lettef(s) 

r8:J New I 
D Continuation "Other(Specify): 

D Changed/Corrected Application D Revision I 

• 3. Date Received 4. Applicant Identifier: 

110/1312022 I I 

lr5a_._Feo_era_1_E_nu_1y_1o_e_nu_roe_r: __________ ~I I t Federal Award ldentifiec 

State Use Only : 

6. Date Received by s tate: I I 17. state Application Identifier. I 

8. APPLICANT INFORMATION: 

•a. Legal Name: !India n a Department of Tran:1portation 

• b. Empk>yerfTaxpayer Identification Number (EINfTIN): 1 · c. UEt 

rl3-s--,-o-oo-,-s-, -------------~I IJGG2ZJCXBMY3 

d. Address: 

• Streett : 11 00 No rth Senate Ave nue 

Street2: l1GCN, Room N75 8 -Pf'IN 

" City: I 

I 

I 

I 

0MB Number: 4040-0004 

Expiration Date: 12/31/2022 

I 

I 

I 

 
   

   
  

 
 

  
 

   
  

Federal Grant Application Process 
• Standard Forms (located on grants.gov) 
• All applicants must submit the following Standard Forms (SF): 

• Applicants typically must submit the Application for Federal Assistance (SF-424) 
• Planning Grants typically submit: 

• Budget Information for Non-Construction Programs (SF-424A) 
• Assurances for Non-Construction Programs (SF-424B) 

• Capital Construction Grants typically submit: 
• 
• Assurances for Construction Programs (SF-424D) 

https://www.grants.gov/web/grants/forms/forms-repository.html
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Proper Authorization 
• Project is properly identified in the 

STIP/TIP 

• Clearly defined project title, 
description and scope of work for the applicable phase  (PE, ROW, CONS) 

• Project End Date (PED) is identified (Period of performance or PoP) 

• Federal Share is established 

• Authorized before work starts or advertised (project agreement) 
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Proper Authorization Cont. 
• Funding must be supported by a documented accurate and current cost 

estimate  

• Non-participating cost should be identified 

• Only authorized “ready to proceed” phases/projects 

• Notice to Proceed (NTP) cannot be given until the project funds have been 
approved through INDOT and by FHWA in the financial systems.  This means you 
must have a Purchase Order prior to NTP 



CFR Part 200 (up to date aso(2/Xl/20D) 
Uniform Administrative Requlnments, Cost Prlnd ples, and AucL 

This con1enl is lrom theeCFA a nd is a uthoritative but unofficial. 

Title 2 - Grants and Agreements 

Subtitle A - Office of Management and Budget Guidance for Grants a nd Agreements 
Chapter II - Office of Managem ent and Budget Guidance 

Part 200 Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards 

Subpart A Acronyms and Definitions 

Acronyms 

§ 200.0 Acronyms. 

§ 200.1 Definitions. 
Subpart B General Provisions 

§ 200.100 Purpose. 

§ 200.101 Applicability. 
§ 200.102 Exceptions. 
§ 200.103 Authorities. 

§ 200.104 Supersession. 
§ 200.105 Effect on other issuances. 

§ 200.106 Agency implementation. 
§ 200.107 0MB responsibilities. 
§ 200.108 Inquiries. 

§ 200.109 Review date. 
§ 200.110 Effective/ applicability date. 

§ 200.111 English language. 
§ 200.112 Conflict of interest 

§ 200.113 Mandatory disclosures. 

Subpart c Pre-Federal Award Requirements and Contents of Federal Awards 

§ 200.200 Purpose. 

2CfltPart200 

§ 200.201 Use of grant agreements (including fixed amount awards), cooperative agreements, 

and contracts. 

§ 200.202 Program planning and design. 
§ 200.203 Requirement to provide public notice of Federal financial assistance programs. 

§ 200.204 Notices of funding opportunities. 
§ 200.205 Federal awarding agency review of merit of proposals. 

§ 200.206 Federal awarding agency review of risk posed by applicants. 
§ 200.207 Standard application requirements. 

§ 200.208 Specific conditions. 

§ 200.209 Certifications and representations. 

2 en Part 200 (enhanced display) pase 1o(2l2 
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Period of Performance - 2 CFR 200 
• Agreement Start Date 

• Date when FHWA authorizes project to begin 
incurring costs 

• Each phase is authorized only when phase is 
ready to proceed 

• Authorization is not provided until applicable 
requirements are met (e.g. NEPA, ROW) 

• Project End Date 
• Work performed after end date is not allowable 
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Federal Funds Management 



----­federal Highway Adm1n1slrollon 

Federal-aid Essentials for Local Public Agencies 

I want to know more about 

I the Federal-aid process 

@] 

Federal-aid Simplified. 
Understanding the Essentials. 
More and more transporta!Jon agencies musl pursue better, fasler and smarter 
ways Of doing business Federal-aid Essenlials offets a central onlne library of 
lnformatlonal videos and resources, designed specrflcally for local public agencies 
Eaeh video addresses a single topic-condens111g the complex reou1a1ions and 
requirements of the Federal-aid Highway Program llto easy-to.understand 
concepts and llustrated examples 

To learn more Vltw the video to the left 

Where to Start 

Pro,ects ltlal use Federal-aid HtghWay Program fun els typically foUow a S8fles of six 
fundamenlal phases of development Each phase embodies the building blocks 
1ead1ng lo successful project delivery The nrst pnase Is Planning Your 
transportation needs and Ideas are conceptualized during lhe plaMln!I phase 
Next, buldlng on the dedsiOns initiated In planning, the pJOjecl moves forward 
through lhe rive remaining phases ol development from envwonmental studies 
design. rloht-ol-way, constructiOn. and ending al mamtenance and operation Learn 
more rt the video. A Process Cradle to Qravt 

I 
PnvKyPOKy I Freedomoflnform1tlonAct tFOlA)IAccess1bmty lWebPoliae1& Nobcetl No Fur Act I Repor1Wnle Fr1ud 1nclAbuse 
U S DOT Home I USA gov I WMeHouse gov 

'<M~~ Fedeu11 Highw1y Ad1T11nrstr11ton 11200 New Jersey Avenue SE I W1tnngton DC 20590 1202-366-4000 

--------------
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Project End Dates 
• The BIL Act continues Project End Date requirements 

• All phases that are currently in progress will no 
longer be able to utilize federal funds for expenses
after the Project End Date lapses 

• Any phase not yet authorized will set up a new end date 
and will be covered but previous phases will no longer be 
eligible for federal funds. 

• If Project End date needs to be adjusted,
IMMEDIATELY contact your District office.
This must be at least 60 days prior to expiration. 

• Federal Grants are more stringent with Project End 
Dates. An amendment will likely be needed to the
Grant Agreement in order to extend the Project End
Date 

Additional Resources: 
- Project Funds Management Guide for State Grants: https://www.fhwa.dot.gov/cfo/projfundsmgt.cfm 
- Federal-aid Essentials for Local Public Agencies: https://www.fhwa.dot.gov/federal-aidessentials/index.cfm 

https://www.fhwa.dot.gov/cfo/projfundsmgt.cfm
https://www.fhwa.dot.gov/federal-aidessentials/index.cfm
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Inactive Projects 

• The BIL act continues Inactive Project requirements. 
• Projects without a Federal reimbursement request within 9 months or greater of

initial authorization are deemed Inactive and subject to FHWA review. 

• Inactive projects require INDOT to justify continued Federal funding via
providing FHWA answers to the following: 

• Specific and justifiable reason(s) for the project going inactive and the delay in 
payments 

• Estimated date of payment submission 
• Detailed justification and information regarding the need for the funds 

• PLEASE RESPOND QUICKLY when you are questioned by the district office 
about your projects. 
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Project End Dates and Inactive Projects 
• OPEN POs are not the driving force behind project end dates and 

inactive projects. An expiring end date or inactive project trumps an 
open purchase order. 

• State funds CAN NOT be used on local projects if a Project End Date 
lapses or if federal funds are removed due to inactivity. 

• No response to Project End Date and inactive project requests may 
negatively impact scoring for LPA call 



- - - - --

Project End Dates & Inactive 
Projects 

INDOT must follow Federal mandate by tracking all Purchase 

Order (PO) Project End Dates (PED) and all Inact ive 

Projects. Visit this LPA Project End Dates (PED) & Inact ive 

Projects link for resources to keep your POs active like: 

• Project End Dates - Ka ren Hicks - Federa l Funding Chang5 

Presenta t ion 
_ n--· -• r_.J n - • -- _ r-i . . ... ___ :_ : __ n--•= - =-.-....-.. i::n,.. i - · - '-- m:r, 

I • : PA- Project End Date: (PED) and Inactive Proj;cts (02/0 1/23) I 
• Close an Inactive Contract - Form Letter 

• Re~uest to Change a Project End Date (PED) - Form Letter 

• Federal Funding Chang5 

... ..... 

. 
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Final Takeaways 
• Federal Grants 

• Align prospective projects with merit criteria 
• Demonstrate clear, direct, significant, impacts relative to merit criteria 

• Notice to Proceed (NTP) cannot be given until the project funds have been approved
through INDOT and by FHWA. 

• LPAs with federal awards are required to attend 
quarterly project development meetings and
submit quarterly tracking reports to INDOT. 

• Information about Project End Dates and
Inactive Projects is available on the INDOT 
LPA website. 

• https://www.in.gov/indot/2390.htm 
• Downloads to an Excel spreadsheet with two tabs: PED, Inactive 

https://www.in.gov/indot/2390.htm
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