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Challenging 
Questions

WHY do you think that US Medical Education has thus far failed to 
adopt national standards for clinical skills and their assessment? 

HOW do we create equity in clinical skills assessment across the nation 
when there is variability in resources across institutions?

Will using TECHNOLOGY for clinical skills assessment lead to equity for 
learners and institutions? 

WHO is/are the entity(s) responsible for faculty development in 
assessment at the local, regional, and national level?

WHAT are the relevant clinical skills to be assessed at each learner level 
(UME to CPD)?  

What would be DESIRABLE OUTCOME(S) of the CLASS Project?



Speakers
Timothy Baker MD

Associate Professor of Internal Medicine
Senior Associate Dean for Academic Affairs
University of Nevada, Reno School of Medicine

Michael Campion MEd
Director of Academic and Learning Technologies
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Professor of Pediatrics
Senior Associate Dean for Medical Education
California University of Science and Medicine

Julie Youm PhD
Associate Dean, Education Compliance & Quality
UCI School of Medicine
Director, Educational Technology, Office of Medical 
Education, University of California Irvine



Question#1 
Raise Your 

Hand

Did you attend 
the session about 

CLASS at LSL?



Question#2 
Raise Your 

Hand

Who is in the room?

1.  Pre-Clinical Faculty (any role)

2.  3rd year Clerkship Directors

3.  Residency Program Directors

4.  Students

5.  Residents

6.  Administration 

7.  Other



Overview
 The permanent cancellation of USMLE Step2 CS and COMLEX 
Step2 PE provides a unique opportunity to begin a national 
conversation to re-imagine and reframe clinical skills standards 
and assessment. 

 June 2021 - The AAMC Group on Educational Affairs (GEA) Steering 
Committee began discussions regarding clinical skills.  

 August 2021- The Clinical Skills Assessment and Standardization 
(CLASS) Project was launched. 



46 states      
157 Institutions    
316 People



Taskforce Timeline
Call for 

Participation
Why and 

Technology What Who How When Where

Guiding Principles
New Taskforce formed every few months
Taskforce Chairs and Vice-Chairs meet periodically
Interim Reports
Some Taskforces may be “finished” (e.g., Why) before all Taskforces are operational
“Final” reports to be re-evaluated in context of findings of ‘newer’ Taskforces



A Call To Action

 Suggested beginning steps to follow at your institution:

1. Understand this is related to Element 9.4 for LCME purposes

2. Create an environment for discussion and culture change

a. “Its not business as usual”

3. Include others that may not be customarily involved in this process (e.g., IT Dept)

a. Think vertically and horizontally

4. Re-present this workshop at your institution to start a discussion



WHY - 1 & 2

WHY does US Medical Education have to adopt national 
standards for clinical skills and their assessment?

WHY-1 Co-Chairs
Danielle Roussel, MD
Tracy Kedian, MD

WHY-2 Co-Chairs
Ruth Crowe, MD, PhD
Ross Scalese, MD



Charge

Why might national 
standards for clinical 
skills assessment be 
needed (OR not 
needed)?

Process

Literature Review

• Rationale
• Clinical Skills 

Assessment
• History
• Trends

• Gaps & Barriers

Findings
Benefits to Patients

Transparency & 
Accountability

Physicians

Equity, Autonomy, 
Innovation

Limited empiric 
evidence supporting this

WHY 1 and 2



WHY 1 and 2 Recommendations

What is still needed?

 Broadly shared mental model about what is meant by “clinical skills” and 
“assessment”

 Expanded concept of CSA beyond centrally administered, single point in 
time, high-stakes OSCE

 Research to link patient outcomes to CSA 



WHAT - 1 & 2

WHAT are the relevant clinical skills to be assessed at each 
learner level (UME to CPD)?

WHAT-1 Co-Chairs
Andrew Olson, MD
Vinita Kiluk, MD

WHAT-2 Co-Chairs
Ranjodh Gill, MD
Amanda Wright, DO
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Example: An individual who is interested in pediatric 
orthopaedic surgery who chooses a career in academic 
medicine, leadership, and with a practice management 
role. 
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WHAT 1 and 2 
Joint 
Recommendation
s

• Specific clinical skill requirements and 
expectations can/will shift over time, so flexibility 
is necessary

• Power in combination of WHAT-1 and WHAT-2 
models

• Any organization following any clinical skills 
framework may erroneously determine that lack 
of the skill is incompetence. 

• Collaboration with other Taskforces is crucial as 
well as other organizations for realistic 
implementation

• Appropriate stakeholders (within medicine and 
externally) must be engaged for implementation



HOW - 1

HOW do we create equity in clinical skills assessment across the 
nation when there is variability in resources across institutions?

HOW-1 Co-Chairs
Felise Milan, MD
Tom Lindsey, DO, FACOS, CHSE



Charge

Determine which clinical 
assessment(s) are most ideal for 
use 

Describe how these 
assessments should be used by 
educators

Discuss how clinical skills 
assessors are to be trained to 
provide accurate and unbiased 
assessments of learners

Process

Subgroups:

History and Physical Examination

Clinical Reasoning

Communication Skills and 
Professionalism

Reliability/Validity/Standard setting

Rater Training-given to WHO1

Regional Consortia



Progress/Future Direction

Hx and PE group-

Looking at tools used by Society for Bedside Medicine for adaptation in UME.

Clinical Reasoning-

Drafting a database of clinical reasoning assessment methods including pros and cons.

Communication skills/Professionalism-

Few schools with systematic program for assessment of professionalism.  Medical student member 
working on attributes of professionalism.

Regional OSCE consortia

Addressing question of how consortia can assist in getting to national standards for CS assessment.

Reliability/Validity/Standard Setting

Many schools use a norm-based criterion.  This method runs counter to practice of 
competency-based assessment.

Longitudinal Programs of Assessment (LPOA)

Survey to go to Med Ed Leadership at all US schools.



HOW - 2

HOW do we create equity in clinical skills assessment across the 
nation when there is variability in resources across institutions?

HOW-2 Co-Chairs
Julianna Jung, MD
Jennifer Stojan, MD, MHPE



How-2 Preliminary findings
1. OSCEs: valid & reliable

◦ Resource intensive + Inequities

2. WBAs: real-world context, change behavior
◦ Rater training issues + bias risk

3. Written assessments: unique CR insights
◦ Reliability/validity concerns, summative challenge

4. Simulation = resource intensive with manikins
◦ Screen-based = easily scalable

 Modified Delph approach to address how to best utilize assessments



WHO - 1

WHO is/are the entity(s) responsible for faculty development in 
assessment at the local, regional, and national level?

WHO-1 Co-Chairs
John Folk, MD, EdD
Gordon Green, MD, MEd, EdD





WHO-1 Preliminary Findings 

1. Evaluator selection and training 
◦ Requires training, testing 

2. Fairness & equity are essential

3. Multiple assessment types & evaluators
◦ Uniformity issues

4. Assessment reviews



WHO - 2

WHO is/are the entity(s) responsible for faculty development in 
assessment at the local, regional, and national level?

WHO-2 Co-Chairs
Jennifer Kogan, MD
Stacy Charat, MD



WHO-2 Preliminary Questions 

1. Who is appropriate to assess different clinical skills?

2. How should these individuals be chosen?

3. How should these individuals be trained?

4. Who entrusts these individuals for assessment?

5. What are expected outcomes of training?

6. How do assessments compare across assessors?



TECHNOLOGY
How will TECHNOLOGY support a future-ready approach for 

assessment of clinical skills across the education and practice 
continuum?

TECHNOLOGY Co-Chairs
Yoon Kang, MD
Stephanie Mann, MD, MS HPEd



Charge and Guiding Principles
Support an equitable, valid, and reliable assessment across the 
continuum of education/practice.

Create a longitudinal portfolio for data visualization of core clinical skills  
metrics.

Develop standards supporting cost efficiency, accessibility, 
interoperability, and data sharing

Ensure technology platforms evolve in parallel with patient care needs



• Complete scoping review of artificial 
intelligence use for clinical skills 
assessment

• Additional information seeking discussions 
with national stakeholders

• Define the role of technology to ensure 
future iterations of clinical assessment 
supports an equitable approach to 
assessment.

Progress/future 
directions 



Current Progress
• Worked independently until the end when the Taskforce 

Chairs met and compared and combined their work.
WHY 1 and 2 Taskforces and 

WHAT 1 and 2 Taskforces 

• Recently presented their interim reports
• It appears to be beneficial for both Taskforces to 

combine work at this point.
WHO 1 and 2 Taskforces

• Call for more volunteers
• Work to start soon

WHEN and WHERE 
Taskforces

• Charge to look at professions outside of medicine in order to 
glean lessons learned from other fields,Professions Taskforce

• Recently presented their interim reports
• LPOA Survey

HOW 1 and 2 Taskforces      



Discussion Activity

 Three 10-minute segments

 Rotate every 10 minutes

 Freedom to choose to which question to contribute



Challenging 
Questions

1. WHY do you think that US Medical Education has thus far failed to 
adopt national standards for clinical skills and their assessment? 

2. HOW do we create equity in clinical skills assessment across the 
nation when there is variability in resources across institutions?

3. Will using TECHNOLOGY for clinical skills assessment lead to equity 
for learners and institutions? 

4.  WHO is/are the entity(s) responsible for faculty development in 
assessment at the local, regional, and national level?

5.  WHAT are the relevant clinical skills to be assessed at each learner 
level (UME to CPD)?  

What would be DESIRABLE OUTCOME(S) of the CLASS Project?



2021 – 2022 GEA Steering Committee
 Nagaraj Gabbur, MD Chair, Group on Educational Affairs (GEA)

 Bill Cutrer, MD Chair-Elect, GEA

 Carol Elam, EdD Past Chair, GEA

Regional Chairs
 Steven Rougas, MD, MS, FACEP Northeast Region (NEGEA)

 Elissa Hall, MA, EdD Central Region (CGEA)

 John Luk, MD Southern Region (SGEA)

 Timothy Baker, MD Western Region (WGEA)



2021 – 2022 GEA Steering Committee

Section Leaders
 Cayla Teal, PhD Medical Education Scholarship,Research and Evaluation (MESRE) 

 Brenda Roman, MD Undergraduate Medical Education (UME)

 Cecile Foshee, PhD Graduate Medical Education (GME)

 Clara Schroedl, MD Continuing Professional Development (CPD)

GEA Liaisons
Kathleen Kashima, PhD Chair, Group on Student Affairs (GSA)

Julie Youm, PhD Chair, Group on Information Resources (GIR)

Michael Campion, MEd Chair-Elect, GIR

Dilpreet Kaeley Chair-Elect, Organization of Student Representatives (OSR)



AAMC Liaisons

 Steve McKenzie

 Aneesah Griffith

 Kate McOwen

 AAMC provides logistical support/cloud storage/research



Advisory 
Taskforce - 1

 Robert Barraco, MD, MPH 

 Benjamin Blatt, MD 

 Promise Bood, MS3

 Baroness Castra Nemici, MS2

 Chris Feddock MD, MS 

 Gail Furman PhD, MSN, RN, CHSE 

 Eric Holmboe MD 

 Sudha  Kannavar MD, ECFMG 

 Reena Karani MD, MHPE 

 Carolyn Kaufman BS, PhD, MS4

 Ann King MA 

 Jacqueline Klevan MPH student

 Veena Krishnan, MS3 

 Alec Mason, MS2

 Elza  Mylona PhD, MBA 

 Alisa Nagler JD, MA, EdD 

 Rikki Ovitsch MD 

 Louis Pangaro MD 

 James Randall MD, Resident

 Sarah Russel MD, Post-doctoral fellow

 Jessica Salt MD 

 Mark R. Speicher, PhD, MHA

 Gainosuke Sugiyama MD 

 Theresa Wang MD, Resident

 Alison Whelan MD

 Lina Yagan, MD Resident



Advisory 
Taskforce - 2

 Sharmela  Brijmohan, MBBS

 Latha Chandran, MD, MPH 

 Angela DaCosta, MS4

 Paul Gordon, MD, MPH 

 Lisa  Howley, PhD 

 Sarah Hsu, DO 

 Meg Keeley, MD 

 Eric Kim, BA, MS4

 Valeriy Kozmenko, MD 

 Matt Lineberry, PhD 

 LIa Logio, MD 

 Win May MBBS, PhD

 William McGaghie, PhD 

 Michael Montgomery, BS, CHSE 

 John Moore DO, MPH, FAAFP 

 Catherine Nicholas, EdD, MS,PA 

 Bethany Oubre, MS2

 Lane Patterson, MS2

 Hanan Qaqish, MD Resident

 Lara  Ronan, MD 

 Stacey Rose, MD 

 Lee Seligman, MD, Resident

 Alexandra Shuford, PhD 

 Diana Soliman, MD, Fellow

 Karen  Szauter, MD 

 Sheeba Tano, DO 

 Britta Thompson, PhD 

 Toshiko Uchida, MD 

 Lindsey Vu, MS4

 Rachel Yudkowsky, MD, MHPE 



WHY - 1 
Taskforce

 Francis Achike, MD, PhD, MEd

 Beth Barron, MD

 William Bond, MD, MS

 Stefanie Brown, MD, MBA

 Abraham Z. Cheloff, MS, MS4

 Jennifer Foster, MD

 Martha Garcia, MD

 Kristen Goodell, MD

 Kendra Hairston, MS2

 Anahid Hamparsumian, MD

 Lauren Heidemann, MD, MHPE

Nadia Ismail, MD

Heidi Lane, EdD

Grant Lin, MD

Samuel Neher, MS, EdD

Tamara Owens, PhD, M.Ed., CHSE

Candace Pau, MD

Brenda Roman, MD

Isra Sabir, MS2

Samantha Syms, MS, CHSE

Bipin Thapa, MD, MS

TimothyBaker, MD

Sondra Zabar MD

Chair: Danielle Roussel, MD

Vice Chair: Tracy Kedian, MD



WHY-2 
Taskforce

Chair: Ruth Crowe, MD PhD      

Vice Chair: Ross Scalese, MD

James Nixon MD MHPE

Christopher Petersen MS4

Rebeca Racataian-Gavan MD

Norman Retener MD

Suzanne Rogers DO

Joebert Rosal MS4

Michael Ryan MD MEHP

Kevin Schindler MD

Dawn Schocken PhD MPH

Lisa Strano-Paul MD

Christin Traba MD MPH

Thilan Wijesekera MD MHS

Katharine Yamulla MA

Jessica Aguilar DO

Sahifah Ansari MS2

Ann Cameron Barr MD PGY-3

Katherine Berg MD MPH

Susannah Cornes MD

Judy Daboul MD PGY-1

Lauren Fine MD

Jennifer Jackson MD

Rachelle Koch MS2

Valeriy Kozmenko MD

Heather Laird-Fick MD MPH

Jennifer Louis-Jacques MD MPH

Rachel Moquin EdD



WHAT - 1 
Taskforce

Chair: Andrew Olson, MD         

Vice Chair: Vinita Kiluk, MD

Allison Ownby, PhD, MEd

Andrew Wackett, MD

Amar Deshpande, MD

Abbi Phillips, MD

Sydney Katz, MD

Manish Mehta, MD

Stacy Lee, BS

Kenneth Hubbell, B.S.E.

Alaina Herrington, DNP, RN

Kimberly Kurz, BS

Sruthi Selvakumar, BS, MS

Andrew Galligan, MD

Keith LaScalea, MD

Sharon Sholiton, MD

Deepu Gowda, MD MS

Michael Mamone, MD

Sarah Watanaskul, BA

Holly Caratta-Weaver, MD MHPE

Niharika Suchak, MBBS, MHS

Colleen Gillespie, PhD

Thomas Dalton, MD

Pat King, MD PhD

Loan Nguyen, MD

Vijay Rajput, MD SFHM 

Catherine Coe, MD

David Popoli, MD

Christopher Nelson, MD

Karen Lewis, PhD MAEd



WHAT - 2 
Taskforce

Chair: Ranjodh Gill, MD           

Vice Chair: Amanda Wright, DO

Anita Kusnoor, MD

Colette Scott, MEd

Heather Ridinger, MD MHPE

Analia Castiglioni, MD

Nichola Lanzetta, BS

Sonia Ananthakrishnan, MD

Gauri Agarwal, MD

Paul Mendez, MD

Adam Weinstein, MD

Katharyn Atikins, MD

Shaari Ariana, BA

Sheira Schlair, MD MS

Audry Elegbede, MA PhD

Asra Khan, MD

Nicole Winston, PharmD, EdD

Joan St Onge, MD MPH

Trevor Coons MHA

Tarin Schmidt-Dalton, MD

Kelly Crotty, MD MPH

Phoenix Chen, PhD MSc

Amanda Benaderet, MD MPH

Carolyn Stalvey, MD

Magdalena Robak, MD

Jackie Kercheval, MD

Chloe Nunneley, MD

Barbara M. Sorondo, PhD MLIS



HOW - 1 
Taskforce

Chair: Felise Milan, MD
Vice Chair: Tom Lindsey, DO, 

FACOS, CHSE

Michael Allen, MD

Marshall Angle, PhD

Maja Artandi, MD

David Becker, MD

Mariquita Belen, MD

Mary Bond, MD

Madika Bryant, MA

Colleen Donovan, MD

Benjamin Green, BS, MS-3

Chris Guyer, MD

Emily Hall, MD

Joseph (Max) Hendrix, MD

Jeff Jackson, PhD

Jean Klig, MD

Wendy Laksham, BA

Janella Looney, MS

Joseph Mathew, MD

Percival Nam, BS

Andrew Nevins, MD

Yoon Soo Park, PhD

John Ragsdale, MD, MS

Hui Rong, PhD

Regan Taylor, MD

Grayson White, BS, OMS-3

Sandra Yingling, PhD



HOW - 2 
Taskforce

Chair: Jules Jung, MD    
Vice Chair: Jennifer Stojan, MD, 

MHPE

 Clarence Kreiter PhD

 Alan Hall, MD

 Chantal Pyram-Vincent, MD, MPH

 Joseph Rencic, MD

 Laura Boatwright, MD

 Marjorie Westervelt, PhD, MPH

 Jonathan Lim, MD

 Erika Rhone, MD, MSc

 Jennie Lou, MD, MSc

 Bopha Chrea, MD

 Christopher Steffes, MD

 Towanda Underdue, BS

 Lauren Germain, Phd, Med

 Lisa Moores, MD

 Larry Gruppen, PhD

 Seetha Monrad, MD

Jacob Robson, MD

Chad Miller, MD

Maria Velazquez, MD

David Kudlowitz, MD

Andrew Parsons, MD, MPH

Bernice Ruo, MD, MAS

Rosa Maria van Zuilen, PhD

Muhammad Wagner Sharif, MD

Kathleen Pencek, MD

Tessa Adzemovic, MD

Veena Krishnan, BS

Emily Rupe

Patrick Loehr

Shirin Dey, MD

Erika Rhone, MD



WHO - 1 
Taskforce

Chair: John Folk, MD, EdD                   
Vice Chair: Gordon Green, MD, EdD

Geraldine Aldamuy, MD

Lisa Auerbach, MD, MS

Weichao Chen, PhD

Camilla Curren, MD

Robert Fallar, PhD

Andrew Golden, MD

Shanu Gupta, MD

Victoria Kaprielian, MD

Sarang Kim, MD

Alan Liu MD, ACMD Candidate. 

Heba Osman, B.Eng, DO

David Paddock, BA

Michelle Rogers-Johnson, PhD
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Ling Wang, PhD

Laura Weingartner, PhD, MS

Alisa Wray, MD MAED



WHO - 2 
Taskforce

Chair: Jennifer Kogan, MD
Vice Chair: Stacy Charat, MD

 Mary Rubino, MD

 Radha Nandagopal, MD

 Holly West, MD

 Erin Miller, MD

 A’isha Sharif, MS3

 Bharath Nagaraj, MS3
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 Laura Dingfield, MD, MSEd
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Rujman Khan, MS3

Krysta St Michell, MS2

Anya Greenberg, MS4

Saradha Ramesh, MBBS, PhD

Yasmin Pedrogo, MD

Sophia Chen, DO

Jan Veesart, MD

Matt Rustici, MD

Marc Sherwin, MD

Kim Pfotenhauer, DO

Mallorie Huff, MS4

Ariella Yazdani, MS3

Mark Baskerville, MD, JD, MA, MBA



Technology 
Taskforce

Chair: Yoon Kang, MD                    
Vice Chair: Stephanie Mann, MD, 

MS HPEd

  Mark Baskerville

  Michael Cassara

  Sophia Chen

  Sonia Chimienti

  Susan DiGiovanni

  David Diller

  Eric Epping

  Jacob Imber

  Matthew Kersey

  Maham Khan

  Sarang Kim

  Patricia Lanzillotti

  Annemarie Leonard

   Michael McShane

   Patrick Monahan

   David Norris

   Sheryl Pfeil

 Magdalena Robak

 Eleny  Romanos-sirakis

 Vaneet Sandhu

 Jan Veesart

 Sarah Yonder

 Michael Calavano

 Rashika Verma

 Michael Levidy

 Lindsey Vu

 Nikhil Kotha

 Joseph Toth

 Sruti Prathivadhi-Bhayankaram

 Sailaja Devi Saragadam

 Nagambika Munaganuru

 Sharmela  Brijmohan

 Gail Tan

 Rebecca Lyn Toonkel

 Julie Youm

 Michael Campion

 Adam Weinstein

 Nicole Winston

 Alisa Wray

 Sophie You



A Call To Action
 Suggested beginning steps to follow at your institution:

a) Understand this is related to Element 9.4 for LCME purposes

b) Create an environment for discussion and culture change

I. “Its not business as usual”

c) Include others that may not be customarily involved in this process (eg IT Dept)

I. Think vertically and horizontally

d) Re-present this workshop at your institution to start a discussion



Contact Information

theclassproject@outlook.com

Thank you!!                  

Join Us!!

mailto:theclassproject@outlook.com

